Ha mepmmux eranax pedopmyBaHHsA arpapHoi iHQpacTpykTypu B YKpaiHi
parioHaabHO 30€perTy BXKEe ICHYIOUY CHUCTEMY MiJMPHEMCTB 3 arpoXiMiyHOTO 00-
CIIyTOBYBaHHS Ta 1HIIMX MOCTAa4YaJIbHULBKO-TOPrOBEIbHUX OpPTraHi3alii.

BucnoBku. Ha piBHI 00s1acTi HEOOX1IHO CTBOPUTH TaKy PUHKOBY iH(pa-
ctpyktypy B cuctemi AlIK, sxa 6 3abe3neuyBasia HaJJaHHS MOCIYT TOBapOBUPOO-
HUKAM Ha KOHKYypeHTHiH ocHoBl. lle, macammepen, 3abe3neyeHHs iX TOBapHO-
MaTepialbHUMU pecypcamMu: J00puBaMH, MaJbHUM, TEXHIKOI, OpraHi3allis ociayr
M0 BHECEHHIO XIMIKaTiB, OOCIIYrOBYBaHHS Ta PEMOHT TE€XHIKH TOINO. Takum 4u-
HOM, MOXJIMBE CTBOPEHHSI HOBUX aJbTEPHATUBHUX IHTETPOBAHUX OpraHizalliifHUX
CTPYKTYp Ha piBHI palioHIB 1 o01acTei i MiABUIIECHHS e(PEeKTUBHOCTI poOOTH ar-
POIIPOMUCIIOBOIO KOMILIEKCY B IsoMy. [Ipu ibomy, po3rainyskeHa cuctema perio-
HAJIBHUX arpoXiMIYHUX IIEHTPIB MOBHUHHA 3a0€3Me4YyBaTH BHKOHAHHS YOTHPHOX
OCHOBHUX (YHKI[I}: 00CITyroByI0UOi, TOPriBeNbHOI, IHPOPMAIIITHOT Ta KOHCYIbTA-
TUBHOI.
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DEVELOPMENT OF OUTSOURCING SERVICES IN POLAND
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The main aim of the paper is to present directions of development of outsourcing
services in Poland on the background of opportunities and threats in the region. The Polish
market of outsourcing is significantly different from the world one, especially American or
Western European. It is oriented mainly on services supporting key processes. Centres of
business services in Poland offer a wide range of services. The largest number of centres
contracted processes is connected with accountancy and finance (71 centres), costumer service
(52), financial services, and human resources.

lonoenoro memoro cmammi € NpeOCMagieHs HANPIAMKI6 PO3GUMK)Y dAYMCOPCUHSY 6
THonvwi na ¢oni mux mosxcaugocmeti i 3a2po3, wjo € mac Kpaina. IlonbcoKuti puHoOK aymcopcunzy
3HAYHO BIOPI3HAEMbCA 8I0 CBIMOB020, 0COONIUBO AMEPUKAHCHKO20, YU 3aXIOHOEBPONENCHKO2O.
Bin 3opiecumosanuii nacamneped Ha HAOAHHA — OONOMINCHUX HOCNY2 6 KIIOYOBUX NpPOYecax.
Tonvwa 6mino 8UKOPUCIMOBYE O PO3GUMKY AYMCOPCUHZY, NPUPOOHI nepesazu, maki siKk 2eo-
epaghiune nonodHceHHs, po3mMip PUHKY, 0CODIUBO NPOOOBOILUO20 PUHKY, OVHCE BANHCIUBO20 8 KOH-
mexcmi B2B sionocun. biznec-yenmpu y Ilonbwi npononyoms wupokutl cnekmp c80ix nociuye.
Haitiuacmiwe yenmpu naoaroms nociyeu y 8eoenHi npoyecie 3 Oyxeaimepcvko2o 00Ky i ¢i-
Haucie (71), 6 obcnyeo8ysanni knienmis (52), 6 (hinaHco8UX NUMAHHAX MA 8 YNPABLIHHI NePCOHA-
JIOM.

317



Introduction. Outsourcing is one of the key concepts of management in the
contemporary world. It is used as a tool for improvement of efficiency in
enterprises. However, development of its concepts is diversified in different
countries. Outsourcing is a very well defined concept so it could be perceived that
its use and course should be identical despite of localisation but there can be seen
some differences. Regional diversification is determined by various external and
internal conditions of economic entities.

The United Sates of America, being a flywheel of the global economy, are a
leader of outsourcing services. It is an area where this concept was established. The
American market aims at increasing specialization and adjustment of offers to
individual costumers. There should be mentioned also two other countries from the
Far East, India and China specializing in offering of services of an offshoring type
for the world scale'.

The Polish outsourcing market is substantially different from the world one,
especially in the case of those in the USA or Western European countries. The
basic difference is a range of use. In developed countries, there are contracted not
only back office functions but also these of a strategic meaning for enterprises. It is
popular to contract business process outsourcing (BPO) as well as areas of key
activities in an organization”. The main aim of the paper is to present directions of
development of outsourcing services in Poland on the background of opportunities
and threats in the region.

Opportunities and threats of outsourcing development in Poland as
compared to the world economy. Outsourcing is quite a new concept in Poland,
so enterprises do not know its full possibilities. Polish firms contract usually back
office functions, front office to a lesser degree. It has also an indirect connection
with the history of the country. A restructuring program took place till the end of
80ties. It worked as outsourcing services in its simplest forms — there were
contracted functions not so significant for a strategy of an organization. They
usually were security, cleaning or social service’. The transformation period in
Poland, so social and economic changes, can be perceived as revolution time, so
consciousness of entrepreneurs also changed. They gained experiences over time.
Despite that it passed 20 years since the time of large transformations, the Polish
economy is still considerably different from the Western, highly competitive,
economies.

Polish enterprises started to perceive possibilities and chances resulting from
outsourcing just in recent years. Outsourcing market in Poland is mainly connected
with services of nearshoring and offshoring types. In 2010, there was observed a
significant increase in direct foreign investments in Poland. Poland is on of the
leaders in Europe and is undoubtedly the leader in the Eastern and Central Europe”.

! Ktos M., Outsourcing w polskich przedsigbiorstwach, CEDEWU, Warszawa 2009. pp. 201-203 [in Polish].

2 Wykorzystaj outsourcing lepiej od konkurencji, report in the set: Nowe trendy zarzqdzania, ,,Harvard Buissness

Review” 2007, no 6, pp. 3-4 [in Polish].

? Outsourcing w zarzadzaniu przedsigbiorstwem, CeDeWu, Warszawa, 2010., p. 144 [in Polish]..
* P. Stefaniak, Polska nadal atrakcyjna jako miejsce do inwestowania, wnp.pl, June 2011,
http://www.praca.wnp.pl/polska-nadal-atrakcyjna-jako-miejsce-do-inwestowania, 142970 1 0 0.php [in
Polish].
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Figure 1. Map of threats on the global market of business services
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Source: Wzrost ryzyka na swiatowej mapie ustug dla biznesu. Szansa dla Polski,
Report of LinkLeaders, March 2011, http://www.linkleaders.pl/aktualnosc/16/1/
[in Polish].

Last events which took place in the world inclined investors to look for better
localizations for their investments. The figure no 1 presents barriers of business
development, which considerably influence on lowering attractiveness of regions.

Social and political risk exists mainly in the area of the Middle East and
Africa. Disturbance in Tunisia and Egypt, fights in Libya, protests in Algeria and
Morocco, demonstrations in Yemen as well as state of emergency in Bahrain
influenced on withdrawing of investors from investments in these areas. These
areas were previously called emerging markets of outsourcing because of low
labour costs and cheap offices. However, danger connected with staying there and
functioning without Internet, with unavailable employees and in a situation of
organized crime forced investors to look for better and safer areas of investments.
Not so long ago, Microsoft, Vodafone, Orange, Infosys Technologies, Wipro, Dell,
Genpact and others had there centres of their business services. Investors decided
to move their services to safer and more stable destinations. That is why, Europe,
especially Central and Eastern, became their main destination.

Natural risk is mainly connected with seismic phenomena, endangered both
business as well as life in these areas. The area of Eastern Asia, so China,
Indonesia, Philippines, Thailand, and Japan, is mostly prone to tsunami,
earthquakes or typhoons. In March 2011 in Japan, tsunami killed a few thousand of
people, caused material losses worth a few hundreds of billions dollars and
radioactive danger from a destroyed power station, aroused fear among investors
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and suspended business and production processes, for example in Toyota, Sony or
Honda.

Technical risk is connected indirectly with two previous dangers. Natural
disasters and political problems influence on frequent technical failures.
Disconnection of Internet and failure of power supply or system make economy
unstable and cause financial losses for investors. Authorities of Venezuela decided
to rationalize energy use, so power supply is discontinued for 4 hours, which
affects directly economic processes’.

Taking above mentioned aspects into account, investors look for new
localizations for their businesses so the region of the Central and Eastern Europe
was placed on the list of the three most desired regions for investments. According
to research of E&Y?®, the value of investments in this region increased from 20
billion to 155 billion dollars (of which Poland was the larger beneficent — 20% of
this value).

According to the report of SourcingLine’ ,,Top outsourcing countries 20107,
Poland is on the 16" place in the world taking into account attractiveness for
outsourcing services. Information on costs of economic activity running, resources,
competences, and business surroundings is taken into account in this research.
Poland outstripped Czech Republic, Bulgaria, Romania, and Mexico in this
ranking. On the other hand, the ranking performed by Tholonos®: Top 10 Emerging
Outsourcing Cities Ranking indicates that Poland is in the group of first ten
countries in the world where outsourcing is developing at the highest pace.
Krakow is displayed as a city of a huge economic potential, outperforming Buenos
Aires or Beijing.

In this place, a question arises — why Poland is so highly placed in rankings,
what contributes to this success? An answer can be looked for in a geographical
localization. The Central and Eastern Europe is an ideal place for building centres
of business services for concerns from Western Europe, on the terms of
nearshoring. Population of 38 million of people is a competitive advantage of
Poland. Only Ukraine is larger — 46 million but because of the fact that it is not a
part of the European Union it does not inspire confidence. An inhabitant number is
connected with a number of students in a country. In Poland it is now on a level of
2 million. It is a factor highly regarded among entrepreneurs because availability
and qualifications of graduates can decide on their success on market. The most
popular professions are: accountants, financiers, information technology
specialists, philologists, and engineers’.

> Wzrost ryzyka na $wiatowej mapie ustug dla biznesu. Szansa dla Polski, Report LinkLeaders,
http://www.linkleaders.pl/cms/zalaczone pliki/Wzrost ryzyka na swiatowej mapie uslug biznesowych -
_raport.pdf, pp. 1-3 [in Polish].

6 Report Ernst&Young, ,,Attractiveness Survey”, 2009.

7 Report SourcingLine, ,,Top Outsourcing Countries”, 2010.

¥ Report Tholonos, ,,Top 10 Emerging Outsourcing Cities Ranking”, 2009.

% I. Pieta, Centra ustug biznesowych — dlaczego Polska wygrywa w rywalizacji?, 2010,

http://hrblog.infopraca.pl/2010/12/centra-uslug-biznesowych-%E2%80%93-dlaczego-polska-wygrywa-w-

rywalizacji/ [in Polish].

320



Fields of outsourcing use in Poland. Kinga Piecuch, Member of the Board
of Xerox Poland, states that “localization, Membership in the European Union,
attractive relation of costs to service quality, low risk, and availability of highly
educated staff are the main advantages of Poland. We also stand out taking into
account knowledge of languages; although we can not always compete with India
or Egypt in English-speaking staff, we are in the top of servicing contracts with
Germany and orders requiring multi-lingual competences”'’. An elasticity of law
rules towards market requirements is also a Polish advantage. Low labour costs
and the convenient localization decide on market attractiveness. Poland is the most
eastward country of Europe, which influences on large possibilities of investments.
Polish economic results, especially a low inflation rate as well as economic growth
noticed in 2010, attracts interest of investors.

Research of the Outsourcing Institute indicates that this market will be worth
above 4 billion zlotys''. IT, accountancy, finance, and human resources are the
most popular contracted services. Additional information is the fact that 20% of
business processes in Poland is contracted within outsourcing and 93% of Polish
firms contracts one function of their operation. In Poland, there are 300 Polish and
foreign centres of business services, employing 50 thousand of specialists.

There are distinguished two types of business service centres:

— Shared Service Centres — organizational service units of a company or
independent firms that provide business services for a mother organization and its
units

— Business Process Outsourcing Centres — specialist firms or their
organizational units which are contracted by other companies to provide realization
of selected non-productive business processes'>.

Contemporary there are 132 foreign service centres of SSC/BPO in Poland,
which employ 33.4 thousand of people. The largest number of these centres is
placed in Warsaw (28), next in Krakow (24) and Wroclaw (13). Funds for services
of these types originate mainly from the United States, France, Great Britain,
Germany, and Sweden as well as India.

Business service centres in Poland offer many services. They mainly
conduct processes connected with accountancy and finance (71 centres), costumer
service (52), financial services, and human resources. Attention should be paid to a
developing sector of Knowledge Process Outsourcing (or functions connected with
specialist knowledge) in Poland, which is nowadays services in 13 centres. It was
established only 4 years ago but it raises hopes for the future because KPO can
cause further dynamic development of Polish outsourcing on the global market. It
can strengthen the position of Poland and increase its attractiveness for investors. It
i1s worth mentioning that 70 foreign research and development centres function in
Poland. The largest number of these centres is placed in Wroclaw.

1% Wzrost ryzyka na $wiatowej mapie ustug dla biznesu. Szansa dla Polski, Report LinkLeaders, p. 7 [in Polish].
"' T. Boguszewicz, Polski outsourcing wart ponad 4 mld z, Rzeczpospolita, 2011, no 133, p. B8 [in Polish].
12 1.

Ibid., p. 11.
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Figure 2. Own service centres established by large companies in Poland
Source: M. Bogucki, Centrum Ustug Wspdlnych -rozwigzaniem dla miast,
Conference material: ,,Miasta w Internecie”, June 2011 [in Polish].

Advantages resulting from outsourcing development in Poland seem to be
obvious, so it should be also obvious that this chance given to the Polish economy
should be used and authorities have to perform suitable actions in order to prevent
stagnation on market or withdraw of capital invested in that field.

The year 2011 and the next ones are very important moments for the
country. It is connected for example with the Polish presidency in the European
Union started in July 2011 as a chance of attracting investors and presenting the
country as a suitable place for offshoring services. Providing a suitable approach, a
similar result can be achieved through organization of the final tournament of the
14th UEFA European Football Championship EURO 2012. Except from
promotion activities, investments in employees are also important because
educated inhabitants are one of factors attracting foreign entrepreneurs. Operations
of authorities should be connected with organization of placements, trainings and
courses improving qualifications of students. The Polish government should create
suitable conditions for investments through stabilization of support policy.

Competiveness for the most valuable investments is increasing. There is a
chance for civilization progress and building of strong, knowledge based economy.
Poland can become a leader in the world. However, it must increase its efforts and
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focus on developing of its investment attractiveness in three dimensions: support
for foreign investors, education oriented for business practice as well as
international promotion.

Conclusions.

1. The Polish market of outsourcing is significantly different from the
world one, especially American or Western European. It is oriented mainly on
services supporting key processes.

2. Poland skilfully takes advantages from natural virtue for outsourcing
development such: geographical localization, size of market, especially of supply
one significant in the context of relations B2B.

3. Centres of business services in Poland offer a wide range of services.
The largest number of centres contracted processes is connected with accountancy
and finance (71 centres), costumer service (52), financial services, and human
resources.

4. Poland must focus on developing of its investment attractiveness in three
dimensions: support for foreign investors, education oriented for business practice
as well as international promotion in order to maintain a high level of outsourcing
services.
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Polish membership in the European Union forced to integration of socio-economic policy
with the policy conducted on the European level; it includes also Polish regional policy which
affects rural areas to a large extent. The aim of the paper is to present the new paradigm of
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