YnpapiinHsa npoektamMu B myOJtiuHiil cdepi

3ananoBaHi pe3yabTaTH HABYAHHA

Mema eueuenna HaguanbHoi OucCyUnIIHU . 3aCBOEHHS METOJIOJIOTI] yIIPaBIIiHHS MPOSKTaAMHU K
HOBOTO MPOTPECHUBHOTO 1HCTPYMEHTapito chepu MyOJiyHOTO YIpaBIiHHA, & TAKOK BMiHb PO3POOKH 1
peaiizanii coriaibHuX, IHPPACTPYKTYPHUX Ta IHBECTULIHUX MPOEKTIB PO3BUTKY TEPUTOPIH.

OcHo6Hi 3a60aHHA HABUAILHOI OUCHURIIHU: 3JATHICTH PO3B’SI3yBaTH CKIAMHI 3amadi i
npoOJIeMH YIIpaBIiHHS IPOSKTaMH 1 porpamamu y cepi myOmiyHOro yrnpaBIiHHs Ta aJAMIHICTPyBaHHS,
o mepeadavyae MPOBEACHHS JOCHIDKEHb Ta 3MIMCHCHHS 1HHOBAIllM Ta XapaKTEePU3YEThCS
HEBU3HAYEHICTIO YMOB 1 BUMOT'; 3aCTOCOBYBATH JUIsl IPUUHATTS PIIICHb B yMOBaX PU3UKY Pl BIIOMHX
IIPAaBUJI; YIPABIATU KUTTEBUM LIMKIOM IPOEKTY, 30KpeMa TaKMMHU IpylaMy IpOLEciB SAK: 1HIIiamii
MPOEKTY; IUIAHYBaHHA MPOEKTY; BUKOHAHHS, MOHITOPUHTY Ta YHPABJIIHHS; 3aBEpIICHHS, a TaKOX
3a0e3meyyBaTy B3a€EMOJII0 MDK IIMMHU IPOILIECAMHM; YIPABISTH I1HTETpaIli€l0, 3MICTOM, CTPOKAMH,
BapTICTIO, SKICTIO, JIOACBKMMHU pPECcypcamMH, KOMYHIKaIliIMH, PHCKaMH, pPeCypcamu/IIOCTaBKaMu
MIPOEKTY; PO3pOOIATH ClIEHApil Mporpam Ta BU3HAYATH 1HIMKATOPH IX OIIHKMA B KOHTEKCTI peaizaiii
cTpateriii myOaiYHOTo yIpaBIiHHS Ta aIMIHICTPYBaHHS; 3aCTOCOBYBATH Cy4YacHi IHCTHTYIIHHO-TIPaBOBI
METOJIM Ta ITHCTPYMEHTH B pO3po0Ill MPOEKTIB Ta MporpaM B myOuiuHii cdepi; BOIOAITH METOJAMH Ta
3aco0aMH TPUHHATTS YHPABIIHCHKUX PIMIEHh 3 TMPOEKTHOTO aHali3y B YMOBaXx HEBHU3HAUYEHOCTI
30BHIIIHBOTO CEPEOBUIIIA TAa PU3KKY; aHAJII3yBaTH 1 OLIIHIOBATH PU3UKHU; 3aCTOCOBYBATH PsAJ] CTpaTerii
111 BUOOpY aJIbTEPHATUBU B YMOBAaX HEBU3HAYEHOCTI.

Komnemenmmnocmi:
3a2aNbHI:

3K 2. 3paTHICTh mpaloBaTh B KOMaH[i, MOTUBYBATH JIIOJIeH Ta pyXaTucs A0 CHIJIbHOI METH,
OyTH JiIepoM, TiSITH COMLIaIbHO BiAMOBIAAIBHO Ta CBiOMO.

3K 3. 3paTHICTh po3pOO0IISTH Ta YIIPABISATH IPOEKTAMHU.

3K 7. 3paTtHicTh TeHepyBaTH HOBI i/1e1 (KPEaTUBHICTB).
¢axoei:

OK 1. 31aTHICTh HANAroJKyBaTH COLIAJIbHY B3a€MOJII0, CIIBPOOITHUIITBO, MOMNEpEKaTh Ta
PO3B’A3yBaTH KOH(DIIKTH.

O®K 9. 3nmaTHICTh 3A1MCHIOBaTH HAYKOBY Ta JOCIIAHMUILBKY IISUIBHICTH y cdepl myOniuHOrO
yIpaBIIiHHSA Ta aMiHICTpYBaHHS.

OK 12.3naTHicTh (haxoBO aHami3yBaTH 1H(GOpPMAIiIO, OIIHIOBATH ii MOBHOTY Ta MOKJIMBOCTI
BUKOPHUCTaHHS.

Ilpozpammui pesynomamu Haguanna:

ITPHO6. 3niiicHioBaTH e(heKTHBHE yNpaBIiHHS IHHOBALISIMU, PECYpCaMH, pU3HKAMU, TPOEKTAMH,
3MiHaMH, AKICTIO, 3aCTOCOBYBATH Cy4YacHl MOJENI, MAXOAN Ta TE€XHOJOT1i, MDKHAPOJAHHUI JOCBIA MpHU
MIPOEKTYBAHHI Ta peopraxizallii ynpaBJiHChKUX Ta 3arajlbHO- OpraHi3allifHUX CTPYKTYD.

[TPH12. [MnanyBaTH 1 371HCHIOBATH HAYKOB1 Ta MPHUKJIAIHI JOCIIKEHHS Y cepi myOaidyHOro
yIpaBJIiHHA Ta aJAMIHICTPYBaHHs, BKJIIOYAIOUM aHaNi3 MpoOJieMaTHKH, TOCTAHOBKY LI 1 3aBJaHb,
BUOIp Ta BUKOPUCTAHHS TEOPETUYHUX Ta EMIIPUYHUX METO/IB JOCIHIKEHHS, aHai3 HOro pe3yibTariB,
(dbopMyITrOBaHHS OOTPYHTOBAHUX BUCHOBKIB.

IIporpama HaBYAJIbHOI M CHMILIIHA

Tema 1. YrpaBniHHs npoekTamH sk 3aci0 peanizanii myOi1iuHOT MOTITHKH.

Tema 2. OCHOBH IUTaHYBaHHS IIPOEKTY .

Tema 3. YrpaBiiHHS IPOEKTHUM LIUKJIOM.

Tema 4. IHCTpyMEHTH NPOEKTHOTO LIUKITY.

Tema 5. Pecypche 3a0e3neueHHs] BUKOHAHHS MPOEKTY.

Tema 6. YripaBiiHHS KOMYHIKaIisIMH Ta iHOpMaLiiHUM 3a0€311e4eHHSM MPOEKTY .




Tema 7. YrpaBniHHS pU3HKaMH B MPOEKTAX.
Tema 8. YnpaBiiHHS SIKICTIO BAKOHAHHS IPOEKTY.

TpyaoMicTKiCTh:

3araigpHa KUIbKICTh roauHd — 105.

Kinbkicth kpeauTis — 3,5.

®dopma ceMecTpOBOTO KOHTPOJIIO — EK3aMEH.




