YnpasiiHHA IpoeKTaMu B y0aiuHii cpepi

3anjanoBaHi pe3yabTaTH HABYAHHSA
Mema éugyenna HA64aANbHOI OUCYUNAIHU: 3aCBOEHHS METOJIOJIOTIT YIPABIiHHS MPOCKTaMU

SK HOBOT'O IIPOTPECHMBHOTO I1HCTPYMEHTapil0 cdepu mMyOJIYHOTO YIpaBIiHHA, a TaKOXX BMIiHb
po3poOKK 1 peamizamii comialbHUX, IHQPACTPYKTYPHUX Ta IHBECTUIIMHUX IPOEKTIB PO3BHUTKY
TEPUTOPIH.

Ocnoeni 3a60annA HAGUANbHOI OUCWURIIHU: 3[AaTHICTH PO3B’SI3yBaTH CKJIAIHI 3a1adi i
npoOJeMy  yOpaBIiHHSA TPOEKTaMH 1 TmporpamMaMud y cdepi MyOomivHOro yOpaBIiHHSA —Ta
aJIMIHICTPYBaHHA, IO Tmepeadadyae MPOBEJACHHS MOCHIKeHb Ta 3/IMCHEHHS IHHOBAIii Ta
XapaKTepU3yeThCsd HEBU3HAYEHICTIO YMOB 1 BUMOT; 3aCTOCOBYBATH ISl IPUHHSATTS pillieHb B yMOBaX
PHU3UKY PAJ BiIOMHX IPABUJI; YIPABIATU >KATTEBUM IIMKIIOM IPOEKTY, 30KpeMa TaKHUMH TpyIaMu
MIpOIIECiB SK: 1HIIIaIl MPOEKTY; TUIAHYBAaHHS NPOEKTY; BUKOHAHHS; MOHITOPHHTY Ta YIPaBIIiHHS;
3aBEpPIICHHS, a TAKOX 3a0e3MedyBaTH B3a€MOJIII0 MK IIMMHU MPOICCAMHU; YIPABIISITH 1HTETPAIIi€lo,
3MICTOM, CTPOKaMH, BapTIiCTIO, SKICTIO, IIOJCBKUMU pECypcamMH, KOMYHIKAIIsIMH, PHCKaMH,
pecypcaMu/mocTaBKaM#i MIPOEKTY; PO3POOIATH CIIEHapii mporpaM Ta BU3HAYATH IHIUKATOPH iX
OL[IHKM B KOHTEKCTI peanizamii cTparerii MmyOmi4YHOrO YIpaBIiHHS Ta aaMiHICTPYBaHHS;
3aCTOCOBYBATH Cy4YacCHI IHCTHTYIIHHO-TIPABOBI METOAM Ta IHCTPYMEHTH B PO3pOOI IMPOEKTIB Ta
mporpam B myOuiuHii cdepi; BOMOAITH METOIaMu Ta 3ac00aMy MIPUMHATTA YIPABIIHCHKUX PIllIEHb 3
MPOEKTHOTO aHANi3y B yMOBaX HEBH3HAUEHOCTI 30BHIIIHHOTO CEPEAOBUINA Ta PU3UKY; aHATI3yBaTH 1
OILIIHIOBAaTH PHU3MKH; 3aCTOCOBYBAaTH pAl CTpaTerii ans BuUOOpY alnbTEpHATUBU B yMOBax
HEBU3HAYEHOCTI.

Komnemenmnocmi:

3a2aNbHI:

31aTHICTH 1HILIFOBATH JTOCIITHUIIbKO-1HHOBAIIIMHI IPOSKTH Ta aBBTOHOMHO TIPAIFOBATH IIij Yac
ix peamizanii.

Gaxosi:

3/1aTHICTD 1HILIIOBATH, OPTaHI30BYBAaTH Ta KEPyBaTH IHHOBALIMHMMHU MPOEKTaMM Ha Pi3HUX
PIBHAX MyOJIYHOTO YIPABIIHHS Ta aIMIHICTPYBaHHS.

Ilpozpamni pezynomamu nagyannn:

3HaTH OCHOBHI 3aca/ii HAYKOBOT'O MEHE/DKMEHTY, YIPaBIiHHS HAyKOBUMH NPOEKTaMHU,
peecTpallii IpaB iHTEIEKTYaIbHOI BIACHOCTI.

YMITH afantyBaTH i 3aCTOCOBYBATH Cy4acH1 MOJIEINI/TiIXOH 10 YIPaBIiHHS Ta
a/IMIHICTPYBaHHsI, a TAKOK MDXXHAPOJAHUN JJOCB1JI IPU MIPOEKTYBAaHHI Ta peopraHizalii opraizaiiaux
CTPYKTYp YIIPaBIIIHHS HA PI3HUX PIBHAX MyOIIYHOTO yIpaBIiHHSA Ta aIMIHICTPYBaHHS.

Ilporpama HABYAJIBLHOI JMCHMILIIHT

Tema 1. YnpaBniHHS NpoeKTaMu sIK 3aci® peaiizarii myOai4HOT MOMITHKY.

Tema 2. OCHOBY TUTAHYBaHHS TIPOCKTY.

Tema 3. YnpaBiiiHHS TPOEKTHUM IIHUKJIOM.

Tema 4. [HCTpyMEHTH IPOEKTHOTO LIUKITY.

Tema 5. PecypcHe 3a0e3neueHHs] BAKOHAHHS ITPOEKTY.

Tema 6. YripaBniHHS KOMYHIKaIisIMU Ta iHOpMAaIiifHAM 3a0€31IeYCHHSM TPOCKTY.

Tema 7. YrpaBniHHS pU3UKaMH B ITPOEKTaX.

Tema 8. YripaBiiHHS SKICTIO BUKOHAHHS ITPOEKTY.

TpyaomicTKicTh:

3aranbHa KinpkicTs Togud — 90.

KinbkicTs kpeauTiB — 3.

dopma ceMecTpOBOTO KOHTPOJIO — €K3aMeH.



