YnpasJ/iiHHSI IepCOHAJIOM

3aniaHoBaHi pe3yJbTATH HABYAHHSA:

Mema eueuennsa naguanvhoi oucyuniinu: (GHopMyBaHHS y 3400yBadiB BHINOi OCBITH
KOMIUIEKCY TEOPEeTHYHUX 3HaHb 1 NMPAKTUUYHUX HABUYOK IOJ0 PO3pOOJIEHHS Ta peasizauii
KaJJpOBOi MOJITUKH B Cy4aCHHX OpraHi3allisx, panioHaJbsHOro Big0Opy MpaIiBHUKIB HA TIOCA/IN Ta
(GopMyBaHHS JI€BOIO TPYAOBOIO KOJIEKTUBY, OLIHIOBAaHHS Ta PO3BUTKY IPALlIBHUKIB, a TaKOX
IECIPSIMOBAHOTO BUKOPUCTAHHS 1X MOTEHIIATY.

OchnoeHi 3a60anna HasuanbHoi oucyunainu: GopMyBaHHSA y 3700yBayiB BHINOI OCBITH
3HaHb INOJO CKJIAJO0BUX €(QEKTUBHOCTI CHUCTEMM YIPaBIiHHS IEPCOHAIOM B Oprasisaiii,
MIIMPUEMCTBI; OOTPYHTOBYBaHHS KOHIENTYAJIBHMX 3acajJl Ta METOJOJIOTIYHUX IPHUHIIUIIIB
yIpaBIiHHSA TepcoHaloM; (OPMYBaHHS Ta aHali3 CTaHy KaJpoBOi MOJITHKM Oprasizamii,
HiANPUEMCTBA; MPOEKTYBaHHS CUCTEMHU YIIPABIIIHHA IEPCOHAIOM Ta HOPMATHUBHOI YMCEIBHOCTI
NpaliBHUKIB KaJPOBOT CIIY>KOHM MiANPHEMCTBA, OpraHi3allii; ynpasiiHHS COLIaJbHUM PO3BUTKOM
TPYAOBOIO KOJEKTHBY; (OpPMyBaHHS YCHIIIHOI KOMAaHOU SK COLIAJbHOIO YTBOPEHHS;
3aCTOCYBaHHA CYYaCHHX METOJIB IUIAaHYBaHHS Ta IPOTHO3YBAaHHS TMOTped y MepcoHali:
oprai3yBaHHs Habopy 1 BigOOpy IepcoHany B oOprasizailii, MiJIIPUEMCTBI; HaBYaHHS,
miBUIIEHHS KBai(ikamii Ta mepexBamidikaiii MpariBHUKIB HA €Talli PO3BHTKY IEPCOHAITY
opraHizaiii; ynpaBJiHHS IUIOBOIO Kap'epoi0 Ta CIIy)KOOBO-TIOCAJOBHUM PYXOM YIIPABIIHIIB 3
METOI0 11X PO3BUTKY; aTeCTyBaHHS IEPCOHAIy Ta BUKOPUCTAHHS pE3YylbTaTIB y CHUCTEMI
MOTHBYBAHHS; OLIIHIOBAHHS €()EKTHUBHOCTI Ta PE3yJbTATUBHOCTI YIIPABIIHHS IEPCOHATIOM.

Komnemenmmnocmi:

3a2aNbHI:

3K 3. 3naTHicTh 10 aOCTPaKTHOT'O MUCIICHHS, aHAIII3Y, CHHTE3Y.

3K 4. 31aTHiCTh 3aCTOCOBYBATH 3HAHHA y TPAKTUYHHUX CUTYAIlisX.

3K 5. 3HaHHA Ta po3yMiHHS MPeAMETHOI 001acTi Ta pO3yMiHHS. MPOQECiifHOIT AISITBHOCTI.

3K 9. 3naTHICTh BUMTHUCS Ta OBOJIOAIBATH CY4aCHUMU 3HAHHSMHU.

3K 11. 3garnicTs n0 aganTaiii Ta Aii y HOBIM CUTYyaIlii.

3K 12. 3gatHicTh reHepyBaTH HOBI 11€1 (KPEaTUBHICTB).

3K 15. 3gaTHicTh OiITH HA OCHOBI €TUYHHUX MipKyBaHb (MOTHBIB).

gaxosi:

@K 3. 3gaTHicTh BU3HAYATH NEPCIEKTUBH PO3BUTKY OpraHi3arii.

O®K 5. 3paTHicTh ynpaBisATH OpraHi3alli€ro Ta ii miapo3aiiaMu yepes3 peanizaiito GyHKIIH
MEHEKMEHTY.

DK 6. 3maTHICTS AISITH COLIAIBHO BIAIIOBIAAILHO 1 CBIOMO.

OK 9. 3naTHICTh MpaIroBaTH B KOMaH/II Ta HAJIaroKyBaTH Mi>KOCOOUCTICHY B3a€MOJII0
IIpY BUPILIEHH] TPO(ECIHNUX 3aB/IaHb.

@K 10. 3parHiCTh OLIHIOBaTH BHUKOHYBaHI po0OOTH, 3a0e3meuyBaTd iX SKICTh Ta
MOTHBYBATHU NEPCOHAJ OpraHi3aliii.

@K 11. 3naTHiCTh CTBOpIOBaTH Ta OPraHi3oBYBaTH €(EKTUBHI KOMYHIKalii B Iporeci
yIpaBIIiHHS.

@K 12. 3garHicTh aHaNi3yBaTH M CTPYKTypyBaTH NpoOJieMH oprasizauii, ¢popmyBaTH
OOTpyHTOBaHI pPIllICHHS.

©®K 14. Po3ymiTHM OpUHIMIM TCHXOJOTII Ta BHMKOPHCTOBYBAaTH iX Yy mpodeciiiuiii
ISJIBHOCTI.

@®K 15. 3natnicte (opMyBaTH Ta AEMOHCTPYBATH JIJAEPChKI SIKOCTI Ta MOBEIIHKOBI
HaBUYKH.

OK 19. YMiHHS OpraHi3oByBaTH BJIACHY AiSUIbHICTH Ta AiSUIbHICTH MiJJIETIINX; CKIAaIaTH
OCHOBHI BU/IU YIIPABJIIHCHKOI JOKYMEHTAIIl1, IPaBIATH 0(iCOM.



Ilpozpamui pe3ynomamu HagUanHA:

[TPH 3. /lemoHCTpyBaTH 3HAHHS TEOpPid, METOMIB 1 (YHKIIH MEHEHKMEHTY, Cy4aCHHX
KOHIIEMIIiH JIiepcTBa.

ITPH 4. JlemoHCTpyBaTH HAaBUYKH BUSBJICHHS MPOOJIEMU Ta OOTPYHTYBaHHSI YIIPABIIHCHKUX
pillieHb.

[IPH 6. BusBnsaTu HaBUYKM TOIIYKY, 30MpaHHsA Ta aHajiizy iHdopMaIlii, po3paxyHKy
MOKa3HMKIB JUUIsl OOTPYHTYBAHHS YIPABIIHCHKHX PIllICHb.

ITPH 9. JlemoHCTpyBaTH HaBUYKH B3a€EMOIi1, JIIIEPCTBA, KOMaHIHOT pOOOTH.

[TPH 11. [leMoHCTpYBaTH HaBUYKU aHANI3y CUTYyaIlil Ta 3IHCHEHHsI KOMYHIKalii y pi3HUX
chepax misUTBHOCTI OpraHizartii.

[TPH 14. InentudixyBaTé NpUUMHHU CTpeCy, aJanTyBaTH cebe Ta WIEHIB KOMAaHIH [0
CTPECOBOI cUTYaIlli, 3HAXOAUTH 3aco0M 110 11 HEHTpasizallii.

I[TIPH 15. [emoHCTpyBaTH 3HaTHICTh JiATH  COLIAJIBHO  BIANOBINANBHO  Ta
IPOMAJICHKOCBIZIOMO Ha OCHOBI €TMYHHMX MIpKyBaHb (MOTHBIB), ITOBary J0 pi3HOMaHITHOCTI Ta
MDKKYJIBTYPHOCTI.

[TPH 17. BukonyBaTH AOCTIIKEHHS 1HIUBIAyadbHO Ta/ab0 B TPy MiA KEePiBHUITBOM
migepa.

IIporpaMa HaBYAJIbHOI 1M CHUILITIHI

Tema 1. YrpaBiiHHS epCOHATIOM Yy CUCTEM1 MEHEIKMEHTY OpraHizaiii
Tewma 2. YrpaBiiHHS IEPCOHATIOM SIK COIlialbHa CHCTEMA

Tema 3. KagpoBa momiTuka 1 cTpaTeris ynpapiiHHS IepCOHATIOM OpraHizaiii
Tema 4. KagpoBe rutanyBaHHS B OpTaHizallisx

Tema 5. Opranizanis Habopy Ta BiIOOpY MepcoHaty

Tema 6. OpranizyBaHHs TisTIbHOCTI Ta QYHKIIIT CITY)KO IIEpCOHATY

Tema 7. ®opMyBaHHs KOJIEKTHUBY OpraHizaiii

Tema 8. 3rypToBaHiCTh Ta COLlIaIbHUM PO3BUTOK KOJIEKTUBY

Tema 9. OuiHIOBaHHS NEpCOHANY B OpraHi3arii

Tema 10. YpaBiiHHS pO3BUTKOM 1 pyXOM I€pCOHATy OpraHizanii

Tema 11. YpaiiHHs PpOIleCOM BUBUIbHEHHS IEPCOHATY

Tema 12. CouianbHe MapTHEPCTBO B OpraHizaiii

Tema 13. EdexTUBHICTD ynpaBIliHHS IEPCOHATIOM

TpyaomicTkicTs:

3arajibHa KijgbKicTh ToauH 165 rox
Kinekicth kpeauris 5,5

®dopma ceMecTpOBOTO KOHTPOJIIO €K3aMEH



