YnpasiaiHHA NpoeKkTamMu B myOaiuHii cpepi

3anyiaHoBaHi pe3yJbTaTH HABYAHHS

Mema uguenna HaguanbHOi OuCHUNIIHU . 3aCBOEHHS METOJI0JIOTIT YIIPABIIIHHS IPOEKTaMHU SIK
HOBOT'O IIPOTPECUBHOTO 1HCTPYMEHTapi0 cepu MyONiYHOTO YIpaBIiHHS, a TAKOXX BMiHb PO3POOKH 1
peanizaiii comiaibHuX, IHOPACTPYKTYPHUX Ta IHBECTUIIHHUX TIPOCKTIB PO3BUTKY TEPUTOPIH.

OcHo6Hi 3a60anHA HAGYANBLHOI OUCWURIIHU: 3JATHICTH PO3B’A3YBaTH CKJIAagHI 3amadi i
npoOjieMyd  yOpaBIiHHSA TPOEKTaMu 1 mporpamMamMu y cdepi myOaidHOrO YHpaBIiHHA Ta
aJMIHICTpYBaHHS, IO Tmependayae MPOBEACHHS JOCHIIPKEHb Ta 3IiCHEHHS IHHOBAIii Ta
XapaKTepU3y€eThCsl HEBU3HAUEHICTIO YMOB 1 BUMOT; 3aCTOCOBYBATH JJIsl IPUIHATTA pillleHb B yMOBax
PU3UKY PSAI BIIOMHX IPaBWJI, YHPABIATH JKUTTEBUM IHMKIOM HPOEKTY, 30KpeMa TaKUMHU TpylaMu
MpoLeciB SK: 1HIMIAli MPOEKTY; MJIaHyBaHHS MPOEKTY; BUKOHAHHS, MOHITOPUHTY Ta YIPaBIIiHHS,
3aBEpIICHHS, a TAaKOX 3a0e3rmeuyBaTH B3a€EMOJII0 MK IIUMHU IPOIECAMU; YIIPABJIATH IHTETPAIlI€IO,
3MICTOM, CTpPOKamH, BapTICTIO, SKICTIO, JIIOJCBKUMU pecypcaMu, KOMYHIKallisIMH, pPHCKaMH,
pecypcamMu/IIocTaBKaMu MIPOSKTY; PO3POOIIATH CIIEHApil MporpaM Ta BU3HAYATH 1HIAUKATOPH 1X OIIHKU
B KOHTEKCTI peamizauii cTpaTeriii myOMiuHOTO yMpaBIiHHSA Ta aaMIHICTPYBaHHS; 3aCTOCOBYBATH
CyYacHI IHCTUTYIIHHO-TIPAaBOBI METOJIM Ta IHCTPYMEHTH B PO3pOOIIi MPOEKTIB Ta MPOrpam B MyOidHIi
cdepi; BOJOIITH METOJaMH Ta 3ac00aMM MPUUHATTS YHPABIIHCHKUX PILIEHb 3 MIPOEKTHOI'O aHajli3y B
YMOBaxX HEBHU3HAUEHOCTI 30BHINIHBOTO CEPEIOBHUINA Ta PU3MKY; AHATI3yBaTH 1 OLIHIOBATH PH3HKH,
3aCTOCOBYBATH psijl CTpaTerii A BUOOPY albTEPHATUBU B YMOBAaX HEBU3HAYEHOCTI.

Komnemenmnocmi:
302aNbHI:

3IaTHICTB 10 aOCTPAKTHOTO Ta JIOT1YHOTO MUCIICHHS i TeHEpYBaHHS HOBHX 171€1;

3/IaTHICTh POBEIEHHS AHANITUYHUX Ta eMITIPUYHUX JOCIIPKEHb;

3aTHICTh A0 poboTu 3 1H(oOpMaliMHUMU pecypcaMu 1 0azaMu JaHMX Ta BUKOPHUCTaHHS
iHpOopMaLiIHHUX TEXHOJIOT1H;

3/IaTHICTH MPAIFOBATH aBTOHOMHO Ta B KOMaHIi;

OparHeHHs J10 30epeXeHHs Ta PpO3BUTKY JIIOJCHKOTO TOTEHIady Ta 30epekeHHs
HaBKOJIMIIHBOTO CEPE/IOBHUIINA;

Gaxosi:

3/1aTHICTh /10 IPUNHATTS €PEKTUBHUX YIPABIIHCHKHUX PIlLIEHb;

3/IaTHICTh 0 YIPaBIiHHS (piHAHCAMU, MAWHOM Ta KOHTPOJIIO 3a iX BUKOPUCTAaHHSM B IIPOEKTI,;

3JIaTHICTH /10 YIPABIIIHHS PU3UKAMU MTPOEKTY;

3IaTHICTh JI0 3aCTOCYBaHHS PI3HMX METOJIB 1 IHCTPYMEHTIB PO3POOKH MPOEKTY 1 Mporpam,
MIPOEKTHOTO aHali3y, OLIHKH PU3MKIB, CTPATETIYHOi €KOJIOTIYHOi OLIHKH, BHOOpPY albTepHATHB B
nporeci NpUHHATTS e(heKTUBHUX YIPABIIHCHKUX PIllICHb;

3/IaTHICTh 1HILIIOBATH, OPraHi30ByBaTH Ta KEpPyBAaTH I1HHOBALlIMHUMHU NPOEKTAaMU Ha PI3HHUX
PIBHAX MyOJIIYHOTO YIPABIIIHHS Ta aIMIHICTPYBaHHS.

npOpamHi pe3ynbmamu HAGUAHHA:

YMITH 3aCTOCOBYBATH Cy4acHi iH(GOpMAaLiifHI TEXHOJIOTIi Ta IHCTPYMEHTH B HAyKOBii, OCBITHIN
(nenaroriudiii) 1 mpodeciiiHiil AisIbHOCTI;

3HaTH OCHOBHI 3aCaJd HAYKOBOIO MEHEKMEHTY, YIpaBJIiHHA HAyKOBUMH MPOEKTaMH,
peecTparii mpaB IHTEIEKTyaIbHOI BIIACHOCTI;

YMITH TOTYBAaTHM NPOEKTHI 3alMUTH Ha (PIHAHCYBAHHS HAYKOBUX JIOCIIIKEHb, PO3pOOIATH
MporpamMHi JOKYMEHTH (CTpaTerii, mporpamMu, KOHIIEMIIIT) BUXOASYH 13 aHaTI3y 3apyOiKHOTO JTOCBITY,
OLIHKA MPaBOBOTO 1 PECYpCHOro 3a0e3leueHHs Ta J000py aJeKBaTHUX MEXaHi3MiB PO3BHUTKY
MyOJITYHOTO YIPaBIIiHHS Ta aIMIHICTPYBaHHS,




YMITH aJanTyBaTH # 3aCTOCOBYBAaTH Cy4YacHI MOJENI/MIAXOAM JO YHpPaBIiHHA Ta
aZAMIHICTPYBaHHS, a TAKOXX MDKHAPOIHUI JOCBI IIPH MPOCKTYBaHHI Ta peopraHizarii opraHizamiiHux
CTPYKTYp YIIPaBIIiHHS HA Pi3HUX PIBHAX MyOIIYHOTO yIPaBIIiHHS Ta aAMIHICTPYBaHHS.

IIporpamMa HaBYAJIbLHOI IMCHMILIIHU

Tema 1. YrpaBiiHHS MPOEKTaMU sK 3aci0 peasizalii myoaigyHOT MO THKH.

Tema 2. OcHOBU IUTaHYBaHHS IIPOEKTY.

Tema 3. YrpaBiiHHS MPOSKTHUM ITUKJIOM.

Tema 4. [HCTpYyMEHTH IPOEKTHOIO LIUKITY.

Tema 5. PecypcHe 3a0e3nedeHHs] BUKOHAHHS IPOEKTY.

Tema 6. YrpaBiiHHS KOMYHIKaIisIMH Ta iHPOpPMALIHHIM 3a0€311e4eHHSM MPOEKTY.
Tema 7. YrpaBiiHHsS pU3UKaMH B IPOEKTaX.

Tema 8. YripaBiiHHS SIKICTIO BAKOHAHHS TPOEKTY.

TpyaoMicTKiCTb:

3aranpHa KiabKicTh ToguH — 120.
KinbkicTh kpequTiB — 4.

®dopma ceMecTpOBOTO KOHTPOJIIO — 3aJliK.




