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VY nuceprtaimiiiHii  poOOTI OOIPYHTOBAHO TEOPETUYHI TMOJIOKEHHS Ta
3alpOINOHOBAHO MPAKTUYHI PEKOMEHAAIlli II0JI0 opraHizaili KaapoBoi Oe3neKku B
CUCTEMI YNPaBIIIHHS MIANPUEMCTBOM arponpoa0BOJIbYOI CHEPH.

OOrpyHTOBaHO, IO B Cy4acHOMY TepioJii Kpu3 1 Oipypkaiiiil mpu mocTiiHin
3MiHI HE TUIBKM MOAYCIB, @ W aTpuOyTIB CHUCTEM YIPaBIIHHSA, MOMYJApU3allil
HeTpaTuIIMHNX (OpM 3aMHATOCTI Ta HEOOXITHOCTI eJIMIHYBaHHS KaJIpOBHUX
PU3HUKIB € HEOOXIJHICTh BUAUICHHS KaJpoBOi O€3MEeKH IiANPUEMCTBA B OKPEMY
chepy, ska 3abe3nedyBaTUME €(PEKTUBHUN 3aXMCT Ha BCIX €Tamax #oro
GbyHKIIOHYBaHHA. YTIPaBIIHHS KaJIpOBOIO 0€3MEKOI0 PO3TISIAETHCS aBTOPOM HE SIK
MIPOIIeC TACHBHOTO OYiKyBAaHHS HECTAHIAPTHUX HETATHBHUX CHUTYAITiH, a SIK TIPOIIeC
HECTaHJapTHOI CUCTEMaTUYHOI pOOOTH 3 HASIBHUMHM KaJpaMH IIOAO0 PO3KPUTTS iX
MOTEHI[laTy, MONEPEIKEHHs] HETaTUBHOTO BIUIMBY iX Ta HAa HUX TPETIX OCI0 i
0o0CTaBMH, a TaKOX IMONIYK MOTEHLIMHO HEOOXIIHUX KaJpiB, L0 MOXKYTh
30ajJaHCyBaTH KaJpOBY CKJIAJIOBY CHUCTEMHU YIPABIIHHA MIANPUEMCTBOM. JlaHO
BHU3HAYECHHS KaJIpOBOi OE3MEKH MIANPUEMCTBA SIK CYKYITHOCTI YMOB 1 ()aKTOPI1B, K1
CTBOPIOIOTH 0€3MEKy J>KUTTEBO BAXIMBUM I1HTEpECaM YYACHHUKIB COILaJIbHO-
TPYIOBUX BIIHOCUH, CIPHUSIOTh €(OEKTHBHOMY Ta TapMOHIMHOMY PO3BUTKY
JIOJICBKUX PECYPCIB.

VY3aranpHEeHO OpTraHi3alliifHO-eKOHOMIYHI OCOOJIMBOCTI KaJpOBOi Oe3meKu
MIIIPUEMCTB arpornpo0BoiIbuoi chepu. [[oBeaeHo, MO PO3BUTOK MiAMPUEMCTB
pI3HUX Taidy3ed mae cBOi OCOOJMBOCTI, TOB’s3aH1 13 aTpuOyTamMH Ta MOJyCaMH
CUCTEM VYOpPABIIHHS, pecypcamMu, HEOOXITHUMH I MATPUMKH O€3MeKH

Hi,[[l'[pI/I€MCTBa, MoJsIMHU  BIIJIMBY OHOPTYHiCTI/I‘{HI/IX SIBHIII, iMHepaTI/IBaMI/I Ta



KOHCEKBEHTAMH 3aCTOCYBAaHHS KOHKPETHOTO I1HCTPYMEHTapil0 ajamnTamii [0
JTUHAMIYHUX 3MiH BHYTPIIIHHOTO Ta 30BHINIHBOTO cepenoBuiia. Jlani ocoOauBoCTI
SACKpaBO BHpaX€HI B arpomnpojoBoJibuUiii cdepi VYKpaiHU — CE30HHICTD,
HEMOKJIMBICTh 3aCTOCYBAHHSI HETpaguIliHUX ¢opM 3aliHATOCTI (OHJIANH,
ayTCOPCHUHT TOIIO), JOKaji3allis, (hakTtop 010J0rigyHOT Oe3MeKH, HePO3BUHEHICTh
XEIPKyBaHHS PU3UKIB, JIETKICTh (POPMYBaHHS OMOPTYHICTUUHUX HACTPOIB TOIIO.
3anpomnoHOBaHO TEXHOJOTIYHUNA MiJIX1JA B YNPaBIiHHI KaJpOBOIO OE3MEKOI0 SIK
3JIaTHOCTI MIIMPUEMCTBA OIIEPATUBHO pearyBaT Ha KOJMBAHHS CBITOBOI'O PUHKY Ta
IIBUKO BUPIITYBATH MPOOJIEMH TEXHOJOTIYHOTO XapaKTepy, 110 BUHUKAIOTH, IS
3a0e3MeYeHHs] BUCOKOI KOHKYPEHTOCIIPOMOYKHOCTI MPOIYKITii, 10 BUITYCKA€ETHCS.
dopMyBaHHS A1€3AATHOTO TPYOBOTO KOJEKTUBY MIAMPUEMCTBA arpOIPOI0BOIHUOT
chepd BHU3HAHO HAMBAXKJIUBIIIMM 3aBJaHHSAM KaJapoBOi O€3MEeKH B CUCTEMI
yIpaBIiHHS.

BuzHaueHO eKCIUTIIMTHI HETATUBHI Jii MIOJ0 IHTEpPECIB 00’ €KTIB KaJpOBOi
0e3MeKu, o0 NOTPeOyIOTh MPEBEHTUBHOTO 3aKPITVICHHS Y BIAMOBITHUX MOKa3HUKAX
JUIST YHUKHEHHSI 1HCTUTYIIIWHUX TIaCTOK 1 TIOMEPEIKEHHS OMOPTYHICTHYHOT
noBeAiHKU. OOrpyHTOBaHA HEOOXITHICTh BUKOPUCTAHHS OKPEMHUX 1HAMKATOPIB, 11O
eMMIHyBaJIM O KaJpOBI PU3UKH 32 MOAYCaMM W aTpuOyTamu 4epe3 BiAMOBIIHHIMA
0a3uc IIHHOCTI Ta Yy BIAMOBIJHOCTI JIO CUTHATOPUKH IMITYJIBCIB IIOJI0 KOYKHOTO
piBHS. YJOCKOHAJEHWW METOAMYHMM TIAXi[g A0 OLIHKUA KaJapoBOi Oe3NeKu
MIJIPUEMCTB ~ arpomnpojaoBoip4oi  chepu 3a  OJOKaMH  TMOKA3HUKIB, 1110
3aJI0BOJIBHSIOTH 1HQOpPMAILiiTHI TOTPEeOU PI3HUX IPYIT IHTEPECIB MIAMTPUEMCTB, TOOTO
MalTh  CTEUKXOJIIEPOPIEHTOBAHUM  MIAX1JA  CHHEPIE€TUYHOTO  TICTEPE3UCY,
BU3HAYAIOTh OCHOBHI JpaiBepu, MOAYyCH U aTpuOyTH KaapoBoi Oe3MeKw,
JO3BOJISIIOTh  30PIEHTYBATH Ha TOJITUKY XEIKYBaHHS PHU3HKIB, (OPMYIOUH
IMILTIIIATHE Ta eKCIUTIIIUTHE MOJIe KaAPOBUX 3arpo3 B TypOyJICHTHOMY MEPIOAl KpH3
1 Oidypkarmii, a TakoX MiAIOpaTH aJeKBaTHI I1HCTPYMEHTH aJanTaimii [0
BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBHUIIIA.

JlocmimkeHo cTaH Ta TeHJEHIlI PO3BUTKY MiAMPUEMCTB arpornpoa0BOILY01

chepu. Y oMy mianpueMCTBA 1aHOI cpepu 3HAXOATHCS B CTaH1 TypOyJIEHTHOCTI



4yepe3 pOCIMChKO-yKPATHChKY BiHY, MalOTh HAJ3BHYAWHO BEIUKI TEPCICKTUBU
PO3BUTKY B YMOBAaX CTaJIOCTI.

CucremMatn3oBaHO aKTyajdbH1 (DaKTOPU BIUIMBY Ha KaJpoBy Oe€3IeKy
HiATPUEMCTB arporpooBoiabuoi chepu. OKpiM T€HIAEPHOI, B arponpoa0BOIbYIN
cdepi cocTepiraeTbesi BikoBa acuMmeTpis. BinOyBaeThcs HEmponopiiHUN MeBHUN
MepeTiK MpaliBHUKIB 13 CEepeAHiX 1 MajuxX IMIJNPUEMCTB Yy BEJIUKI, MOTEHIa
KaJpOBOTO PE3epBY SKHUX JOCTATHHO OOMEKEHH, 0 CTBOPIOE JOJATKOBI PU3HKHU
KaJpoBii 6e3nerrl. XapaKTepHUM JIs rady3i € BACOKUHM piBEHb MIrpailii, ajapmizma,
NaTEPHAIICTCHKUX Ta ONOPTYHICTUYHUX HACTPOIB.

BusHaueHo Miclie yKpaiHCBKOIO TPYJOBOTO MEHTAIITETY Yy (OpMyBaHHI
KaJIpoBOi O€3MeKu MiANPUEMCTB arporpoioBosibuoi chepu. [locsig OaraTthox
KOMITaHIi YKpaiHu NOKa3aB, 1110, OKPIM aKTHBI3allli MOXKIMBOCTEN CAMOPO3BHUTKY 1
Kap’epu, (aKTUYHO BC1 POOOTOJIABIl HAMAararOThCs Peai30BYBAaTH COIAIbHI
NpoeKkTH Ha cemi. [IpoBeneHO eKCIepTHY OIHKY aKTyallbHUX OCOOJMBOCTEN
KaJIpoBOi O€3MEKH B CHCTEMI YOPABIIHHS MIJMPUEMCTBOM arporpoi0BOIbYOL
chepu. CxiazneHa BIAMOBIAHA KapTa, MO JIEMOHCTPYE 30KpeMa HaWaKTyadbHIII
(bakTopu BIUIMBY Ha KaJpoBY O€3MeKy Ha PiBHI MIAIPUEMCTBA arponpoI0BOIbYOT
cdepu — IITMHHICTD KaJIpiB, aHAeMii Ta BIHHU.

AKTyaJli30BaHO METOIUYHUN TIAX1J 10 I1HTErpaJIbHOI OIIIHKK KaJpOBOi
Oe3neKku MiANPUEMCTB arponpoaoBoJibuoi chepu YKpaiHM 3a MOKa3HUKaMH, SKi
XapaKTEPU3yIOTh OCHOBHI aCTIEKTH yOe3MeUeHHS AISTIbHOCTI IEPCOHATY, Cepel IKUX
€. MOTHBalllilHA CKJIaJ0Ba KaJApOBOi Oe3neku; 3a0e3neueHHs Ta €(EeKTUBHICTh
BUKOPUCTAaHHS TEpCOHaNy; 3a0€3MEeUeHHs 3aXUCTy >KUTTEIISUIBHOCTI MEepCOHAIY;
npodeciifHa CKIagoBa KaapoBoi Oe3IeKH; colliaabHa CKIIaJ0Ba KaJIpoOBOi OC3IEKH,
OILIIHKAa CHCTEMM KaJapoBOi O€3MeKH 3 BUKOPHUCTAHHSIM METOAY MOJU(]iKOBaHOT
rOJIOBHOT KOMITOHEHTH. J[aHwuii Ti1Xi1 ampoOOBaHO HAa BITYM3HSIHUX I AMPUEMCTBAX,
IO 3a JIOMOMOrol e(EeKTUBHUX CTparerii Ta c()OpMOBAHOTO MeEXaHI3MY
yIpaBIiHHSA 0€3MEeKOI0 EPCOHATY CIPHUATHME 3a0€3MEYCHHIO HAICKHOTO PIBHS X
¢GyHKIIOHYBaHHS Ta po3BUTKY. CiiA BIJ3HAYUTH MO3UTHUBHY TEHACHIIIO [0

CTBOPEHHS, PO3BUTKY Ta MiJABUIIEHHA €(PEKTUBHOCTI (YHKI[IOHYBAaHHS CHUCTEMHU



KaJIpoBOi Oe3MeKkd Ha MIANPUEMCTBAX arpompoAoBOIbUOi chepu. 3 PO3BUTKOM
nporeciB mu@posizaiii, aBTOMaTu3alii YNpaBTHCHKUX W BHPOOHHYMX Oi3HEcC-
MPOILIECiB, 3arpo3u JJisg MEPCOHANy Ta BiJ INEepcoHady HaOyBarOTh HOBUX (popm
nposisy Ta cdep 3acToCcyBaHHS, IO W OOYMOBHJIO PO3IIUPEHHS 3aBJaHb
aHaII30BaHOI MIJCUCTEMHU, a SIK Pe3yJbTaT — BHOKPEMJICHHS IIi€l MIJCUCTEMHU B
3arajbHIi cCUCTEM1 OE3IEeKH.

CrporHo3oBaHO CTpaTeriyHi HaNpsSMKH BIOCKOHAJCHHS  YIPaBIIHHS
KaJIpOBOIO  OE€3MEeKOI  MIANMPUEMCTB  arponpojoBoiibuoi  chepu  Ykpainu.
[IporHo3yBaHHS 3HaYEHHS 1HTErPaJIbHUX MOKA3HUKIB KaJPOBO1 O€3MEKH, 3aCHOBAHE
Ha (opmaizalli CuCTeMH KaJpoBOi O€3IeKu Ta Mpoueayp 3ade3nedeHHs 0e3neku
MEePCOHANy MiANPUEMCTBA, HOPMATUBHO-TIPABOBOMY W METOAMYHOMY CYIIPOBO/II
OpoLEeAyp MOTPUMAHHS MpaBU OE3MEKH 31 CTOPOHM TMEPCOHATY TOMIO JO03BOJISE
3MIITHUTH CTpaTeriyHi MO3UIlli, a, BIAMOBIIHO, JOCSATTH TOTO PiBHSA OE3MEYHOTO
(GyHKIIOHYBaHHS OKPEMHX CYO’ €KTIB, AKUW Oy/e COPUATH IX CTATIOMY PO3BUTKY.
Bu3HaueHo MO3UTHBHY TEHIEHIIIIO IO 3pOCTaHHS MPOTHO3HUX 3HAYEHB 3aralIbHOTO
IHTErpaJIbHOTO MOKAa3HUKA OI[IHKU KaJpOBOi 0€3MEKU TOCTIIKYBaHUX M1 AMTPUEMCTB.
BiitHa, Hapa3i, BHOCUTh O€3MpeLEeIeHTHI KOPEKTUBHU B yC1 BIANOBIAHI MPOTHO3U B
01K iX MOTIPIIEHHS.

CdopMoBaHO MATPHINIO CIIBCTABICHHS 3HAYEHHSI I1HTErPajbHOI OIIHKU
nependadaTuMe (HOPMyBaHHS KOMILIEKCY METOJIB 1 3aXOJiB JJIsA ITiIBHUIICHHS
e(EeKTUBHOCTI 3aXUCTY y cdepl epcoHaly, a aK pe3ynbTaT — (HOpMyBaHHS MOTITUKA
Ta MOJIEJI TTOBEIIHKU MpalliBHUKA JJIs1 3a0€3MeUeHHs 3aXUCTy 1HIUBIAYyaJbHUX Ta
oprafizamiiaux 1iae. OOrpyHTOBaHI aKTyaibHI CTpaTerii KajpoBOi O€3meKu 10
2025 p. DO MANPUEMCTBAX arponpojoBosibuoi  chepu. s cyO’exTiB
TOCIIOJAPIOBAHHA PEKOMEHJIOBAHO 3aCTOCOBYBATH CTPATETii0 PO3BUTKY B cdepi
3aXMCTy TMepCoHalTy, a TaKOoX THUI CTparerii, ska mepeadadae po3pooKy
NPEeBEHTUBHUX 3aXOJIB MPOTHUli 3arpo3aM. [IponoHyerbcs Moaenb ynpaBiiHHS
CUCTEMOIO KaJpOBOi OE3MEeKH MiAMPUEMCTB arpomnpo0BOIbYOi chepr Ha OCHOBI

CHUCTEMHOT0 MiaX0oay A0 ii (popMyBaHHS Ta CMHKPETUYHIM B3a€EMOJIIi CKJIATOBUX



€JIEMEHTIB, peai3allis IKOi T03BOJIUTS IT1IBUILIUTH PIBEHb 3aXUCTY Ta €(PEKTUBHICTD
(GYHKIIIOHYBaHHSI CUCTEMH KaJIpOBOi OE3MEKHU 3arajioM.

KarouoBi cioBa: 3axucT iHIWBIAyadbHUX Ta OpraHizallliHUX IIiJIeH,
IHTerpaJibHE OIIHIOBAaHHs, KaJpoBa Oe3meka, KaJpoBl 3arpo3u, KaJpoBl PHU3UKH,
ONTUMI3Allsl MOJENI YOpPaBIiHHA, MIANPUEMCTBO arporpoJoBOIbU0l  cdepH,

MPOTHO3YBAHHS CTPATET1YHUX HAMPSIMKIB, CHCTEMa YIPABIIHHS MiATPUEMCTBOM.
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The dissertation substantiates theoretical provisions and offers practical
recommendations for strengthening personnel security in the management system of
an agro-food enterprise.

It is substantiated that in the modern period of crises and bifurcations, with
the constant change of not only the modes, but also the attributes of management
systems, the popularization of non-traditional forms of employment and the need to
eliminate personnel risks, there is a need to allocate the personnel security of the
enterprise to a separate sphere, which will provide effective protection at all stages
of its operation . Management of personnel security is considered by the author not
as a process of passively waiting for non-standard negative situations, but as a
process of non-standard systematic work with existing personnel to reveal their
potential, prevent their negative impact and negative impact on them that can be
made by third parties and outside circumstances, as well as search for potentially
necessary personnel that can balance personnel component of the enterprise
management system. The definition of personnel security of the enterprise is given

as a set of conditions and factors that create security for the vital interests of



participants in social and labor relations, contribute to the effective and harmonious
development of human resources.

The organizational and economic features of personnel security of agro-food
enterprises are summarized. It has been proven that the development of enterprises
of various industries has its own characteristics related to the attributes and modes
of management systems, the resources necessary to maintain the security of the
enterprise, the fields of influence of opportunistic phenomena, the imperatives and
consequences of using a specific toolkit of adaptation to dynamic changes in the
internal and external environment. These features are clearly expressed in the agro-
food sector of Ukraine - seasonality, the impossibility of using non-traditional forms
of employment (online, outsourcing, etc.), localization, the biological safety factor,
the underdevelopment of risk hedging, the ease of forming opportunistic attitudes.
A technological approach to the management of personnel security is proposed as
the ability of the enterprise to respond quickly to the fluctuations of the world market
and to solve the problems of a technological nature that arise as soon as possible in
order to ensure the high competitiveness of the manufactured products. The
formation of an efficient labor team of an agro-food enterprise is recognized as the
most important task of personnel security in the management system.

Negative actions against the interests of personnel security objects have been
identified, this actions require preventive fixation in the appropriate indicators to
avoid institutional traps and prevent opportunistic behavior. The need to use separate
indicators that would eliminate personnel risks by modes and attributes due to the
appropriate basis of value and in accordance with the signature of impulses for each
level is substantiated. An improved methodical approach to assessing the personnel
security of agro-food enterprises based on blocks of indicators that satisfy the
information needs of various interest groups of enterprises, i.e., have a stakeholder-
oriented approach of synergistic hysteresis, determine the main drivers, modes and
attributes of personnel security, allow to orientate on the risk hedging policy,
forming an implicit and an explicit field of personnel threats in the turbulent period

of crises and bifurcations, as well as to choose adequate tools for adaptation to the



internal and external environment.

The state and development trends of agro-food enterprises were studied. In
general, enterprises in this field are in a state of turbulence due to the Russian-
Ukrainian war, they have extremely great prospects for development in stable
conditions.

Current factors affecting personnel security of agro-food enterprises are
systematized. In addition to gender, age asymmetry is observed in the agro-food
sector. There is a disproportionate flow of workers from medium-sized and small
enterprises to large ones, the potential of which is quite limited, which creates
additional risks to personnel security. The industry is characterized by a high level
of migration, alarmism, paternalistic and opportunistic attitudes.

The place of the Ukrainian labor mentality in the formation of personnel
security of enterprises in the agro-food sector is determined. The experience of many
companies in Ukraine has shown that, in addition to enhancing self-development
and career opportunities, virtually all employers are trying to implement social
projects in the countryside. An expert assessment of the current features of personnel
security in the management system of the agro-food enterprise was carried out. An
appropriate map has been compiled to demonstrate that, in particular, the most
relevant factors influencing personnel security at the level of an agro-food enterprise
are - personnel turnover, pandemic, and war.

The methodical approach to the integral assessment of personnel security of
enterprises in the agro-food sector of Ukraine has been updated according to
indicators that characterize the main aspects of personnel security, including: the
motivational component of personnel security; ensuring and efficient use of
personnel; ensuring the protection of life activities of personnel; professional
component of personnel security; social component of personnel security, evaluation
of the personnel security system using the modified principal component method.
This approach has been tested at domestic enterprises, which with the help of
effective strategies and an established personnel safety management mechanism will

contribute to ensuring the proper level of their functioning and development. A



positive trend towards the creation, development and improvement of the
effectiveness of the personnel security system at enterprises in the agro-food sector
should be noted. With the development of digitization processes, automation of
management and production business processes, threats to personnel and from
personnel acquire new forms of manifestation and areas of application, which led to
the expansion of the tasks of the analyzed subsystem, and as a result, the isolation
of this subsystem in the general security system.

A forecast of strategic directions for improving the personnel security
management of enterprises in the agro-food sector of Ukraine is given. Forecasting
the value of integral indicators of personnel security, based on the formalization of
the personnel security system and procedures for ensuring the safety of the
company’s personnel, regulatory and methodological support for the procedures for
compliance with safety rules on the part of personnel, etc., allows to strengthen
strategic positions and, accordingly, to achieve the level of safe functioning of
individual subjects, which will contribute to their sustainable development. A
positive trend towards the growth of the forecast values of the overall integral
indicator of personnel security assessment of the studied enterprises was determined.
The war is currently making unprecedented corrections to all relevant forecasts
towards their deterioration.

A matrix comparing the value of the integral assessment of personnel security
and the value of the integral assessment of each of its components has been formed,
which will involve the formation of a set of methods and measures to increase the
effectiveness of protection in the field of personnel, and as a result, the formation of
policies and models of employee behavior to ensure the protection of individual and
organizational goals. Current personnel security strategies until 2025 for enterprises
in the agro-food sector were justified . For business entities, it is recommended to
apply a development strategy in the field of personnel protection, as well as a type
of strategy that involves the development of preventive measures to counter threats.
A management model of the personnel security system of agro-food enterprises

based on a systemic approach to its formation and the syncretic interaction of its



constituent elements is proposed, the implementation of which will allow to increase
the level of protection and the effectiveness of the functioning of the personnel
security system in general.

Key words: protection of individual and organizational goals, integrated
assessment, personnel security, personnel threats, personnel risks, management
model optimization, agro-food enterprise, forecasting of strategic directions,

enterprise management system.



