YrupasJ/iiHHS IpoeKTaMu B y0J1iuHiii cdepi

3anjaHoBaHi pe3yJIbTATH HABYAHHSA

Mema eusuenna HaguanbHoi OucyUnIiHU. 3aCBOEHHS METOOJOTIT yIpaBIiHHS
MPOEKTaMHU K HOBOTO MPOTPECUBHOTO 1HCTPyMEHTapito chepu myOaiuHOTO yIpaBiIiHHS,
a TaKoX BMIHb PO3pOOKH 1 pealtizallii corianbHUX, IHPPaCTPYKTYPHHUX Ta IHBECTULIIHHUX
MIPOEKTIB PO3BUTKY TEPUTOPIH.

OcHo6HI 3a60aHHA HAGUANLHOI OUCHUUNIIHU: 3[ATHICTh PO3B’SA3yBaTH CKJIAIHI
3a7a4i 1 TpoOJieMH YMpaBIiHHSA MPOEKTaMu 1 MporpamamMu y cdepi myOaidHOrO
yOpaBIiHHSI Ta aJAMIHICTpYBaHHS, IO Tiepeadadyae MPOBEACHHS JOCHIKCHb Ta
3MIMCHEHHsS] 1HHOBAIlIM Ta XapaKTepU3yEThCSd HEBU3HAUCHICTIO YMOB 1 BHMOT;
3aCTOCOBYBAaTH [UIsl MPUHHATTS pIlIEHb B yMOBaxX PHU3MKY psI BIJOMUX IIpaBUI,
YOPABIATH KUTTEBUM IMKJIOM IPOEKTY, 30KpeMa TaKUMM TpYyNaMu IPOLECIB SK:
1HILIaLil TPOEKTY; IUIAHYBaHHA MPOEKTY; BUKOHAHHS; MOHITOPHHIY Ta YIPAaBIIHHS,
3aBEpILEHHS, a TAKOX 3a0e3MeUyBaTH B3a€EMOJIII0 MDK IIMMHU IPOIECAMU; YINPABIATH
IHTErpaui€o, 3MICTOM, CTPOKaMmH, BapTICTIO, SKICTIO, JIOACBKHUMH pecypcami,
KOMYHIKAI[IIMU, PUCKaMH, pPECypcaMu/IOCTaBKaMH MPOEKTY; pO3poOJsATH CLEeHapli
mporpamM Ta BHU3HAYaTH IHAMKATOPHU I1X OI[IHKM B KOHTEKCTI peai3auii cTparerii
MyOJIIYHOTO YIpPaBIIHHS Ta aJMIHICTPYBaHHS; 3aCTOCOBYBATH CYYacCHI 1HCTHUTYLIMHO-
MIPaBOBI METOJM Ta IHCTPYMEHTH B pO3poOLll MPOEKTIB Ta Mporpam B myOiuHii cdepi;
BOJIOAITH METOJaMHU Ta 3aco0amMH NPUHHATTS YHPaBIIHCBKUX PIIIEHb 3 MPOEKTHOTO
aHaJli3y B yMOBaX HEBM3HAUYEHOCTI 30BHIIIHHOTO CEPEOBUILA TAa PUMKY; aHAII3yBaTH 1
OLIIHIOBAaTH PU3UKHU; 3aCTOCOBYBATH PsIJI CTpaTEriil yisl BUOOPY albTEpHATHUBU B YMOBaXx
HEBH3HAYEHOCTI.

Komnemenmnocmi:

302Q/IbHL:

— 3JIaTHICTh 1HII[IIOBATH JOCIIHUIILKO-IHHOBAIIIHHI TPOEKTH Ta aBTOHOMHO
MpalloBaTu Mij yac ix peanizaiii.

gaxosi:

— 3JaTHICTb 1HIL[IFOBaTH, OPTaHI130BYBATH Ta KEPYBATH IHHOBALIIMHUMU MPOEKTAMHU
Ha PI3HUX PIBHAX MyOIIYHOIO YIPABIIHHS Ta aIMIHICTPYBaHHS;

— 3JIJaTHICTh JO PO3POOKHM HAYKOBO OOIPYHTOBAaHHUX pPEKOMEHAAINA 1100
BJIOCKOHAJIEHHS MyOJIIYHOr0 yIpaBIiHHS Ta aJMIHICTPYBaHHS.

Ilpozpamui pe3yromamu HagUAHHA:

— YMITH 3aCTOCOBYBAaTH CydacH1 1H(OpMaliiiHI TEXHOJOril Ta 1HCTPYMEHTH B
HAyKOBI, OCBITHIN (TIeAarorivHii) i mpodeciiHii AiSIbHOCTI,

— 3HATH OCHOBHI 3acajJyd HAayKOBOTO MEHEIKMEHTY, YNpaBIiHHSI HAyKOBUMHU
MIPOEKTaMH, PEECTpaIlii IpaB IHTEIEKTYaIbHOI BJACHOCTI;

— YMITH TOTYBaTH TMPOEKTHI 3amUTH Ha ()IHAHCYBaHHS HAyKOBUX JOCIIIKEHb,
pO3pOOIATH MPOrpaMHi JOKYMEHTH (CTpaTerii, mporpamu, KOHIIEMI[li) BUXOISYM 13
aHaJji3y 3apyO1’KHOTO JOCBITY, OI[IHKH MPABOBOTO 1 peCypCHOTo 3a0e3eueHHs Ta 1000py
aJIeKBATHUX MEXaHI13MiB PO3BUTKY MYyOJIYHOTO YIPaBIIHHS Ta aIMIHICTPYBaHHS,




— YMITH aJIaliTyBaTH ¥ 3aCTOCOBYBATH Cy4dacH1 MOJENI/TIIIX0AH 10 YIIPaBJIiHHS Ta
aJIMIHICTPYBaHHsI, a TaKOX MIDKHApOJHHUI TOCBIA MpHU MPOEKTyBaHHI Ta peopraHizarii
OpraHi3alifHuX CTPYKTYp YINpaBIIHHS Ha PI3HUX PIBHIX MyOJIYHOTO YIpPABIIHHA Ta
aJIMiHICTpYBaHHS.

IIporpamMa HABYAJIbHOI IMCUUILIIHH

Tema 1. YnpaBiiHHs npoeKTaMHu K 3aci0 peanizariii my01igyHOI MOMITUKH.,

Tema 2. OCHOBM IJIaHYBaHHS MPOECKTY.

Tema 3. YrpaBiiHHS IPOCKTHUM ITUKIIOM.

Tema 4. [HCTpYMEHTH IPOEKTHOTO LIUKIY.

Tema 5. PecypcHe 3a0e31eueHHs] BUKOHAHHS MMPOEKTY.

Tema 6. YripaBiiHHS KOMyHIKaIlIMH Ta iHQOpMaIITHUM 3a0€3MIEUCHHSIM IIPOCKTY .
Tema 7. YrpaBiiHHsI pU3UKaMH B IPOEKTaX.

Tema 8. YrpaBiiHHS SKICTIO BUKOHAHHS IPOEKTY .

TpyIOMICTKICTD:

3aranpHa KUIbKiCTh roaud — 120.
KinbkicTh kpenuTiB — 4.

dopma ceMeCcTPOBOTO KOHTPOJIIO — 3aTIK.




