Yunpasiinasa npoektamMu B nyoJiuHiii cdepi

3anjaHoBaHi pe3yabTaTH HABYAHHSA

Mema 6ueuenHs HAGUANbHOI OUCWUNIIHU. 3aCBOEHHS METOOJOTIl YHpPaBIiHHS NPOEKTaMHU SK
HOBOTO TPOTPECHBHOTO I1HCTpyMEHTapito chepu myOaidYHOrO YIpaBiIiHHA, a TAaKOXX BMiHb PO3pPOOKH 1
peaiizanii corianbHuX, IHPPACTPYKTYPHUX Ta IHBECTULIHHUX MPOEKTIB PO3BUTKY TEPUTOPIH.

OcHo6Hi 3a60aHHA HABUAIBbHOT OucyunIiHU: 3[ATHICTh PO3B’SI3yBaTH CKIIQJHI 3a1a4i 1 mpoOIeMu
yIpaBIiHHA IPOEKTaMU 1 IporpaMamMu y chepi myOniyHOro ynpasiHHs Ta aAMIHICTPYBaHHS, IO repeadavyae
MIPOBEICHHS JTOCHIKeHb Ta 3[1MCHEHHS 1HHOBAII Ta XapaKTEPU3YEThCS HEBHU3HAYCHICTIO YMOB 1 BHMOT,
3aCTOCOBYBATH JJISl IPUUHATTS PILLICHb B yMOBaX PU3UKY P/l BIJOMUX MPABIII; YIPABIISATH )KUTTEBUM LIUKIIOM
IPOEKTY, 30KpeMa TaKMMM TpylaMH IPOLECIB AK: 1HiLialli MPOEKTy; IUIaHyBaHHS MPOEKTY; BUKOHAHHS;
MOHITOPHHTY Ta YIPABIIIHHS, 3aBEPIICHHS, a TAaKOX 3a0e3meuyBaTH B3a€EMOJII0 MK IUMHU IPOIECAMU;
YIPaBJIATH IHTETPAIli€l0, 3MICTOM, CTPOKaMH, BapTICTIO, SIKICTIO, JIOJICBKUMHU PECypcaMu, KOMYHIKAIIsIMH,
pHUCKaMH, pecypcaMH/IIOCTaBKaMU MPOEKTY; PO3pOOJIATH CIeHapii mporpam Ta BU3HAYATH 1HAWKATOPH iX
OIIIHKM B KOHTEKCTI peasizallii cTpaTerii MmyOJiYHOTO YNpaBIIHHSA Ta aaMIHICTPYBaHHS;, 3aCTOCOBYBAaTH
CyYacHi IHCTUTYLIHHO-TIPaBOBI METOU TA IHCTPYMEHTH B PO3pOOIIi MPOEKTIB Ta Mporpam B ImyoiuHii cdepi;
BOJIOJIITH METOJaMM Ta 3aco0aMM HPUHHATTS YNpPaBIIHCHKUX PILIEHb 3 IPOEKTHOIO aHalli3y B yMOBax
HEBU3HAYEHOCTI 30BHIIIHBOTO CEPEIOBUINA Ta PU3UKY; aHAI3YBATH 1 OIL[IHIOBAaTH PU3UKH; 3ACTOCOBYBATH PSJI
cTpaTerii [uist BUOOpY aJIbTEpPHATUBU B yMOBaX HEBU3HAYEHOCTI.

Komnemenmnocmi:

302aNbHI:

— 3JIaTHICTH 1HIMIIOBATH JOCIITHUIBKO-IHHOBAIIIfHI MPOEKTH Ta aBTOHOMHO HPAIIOBATH ITiJ] Yac ix
peami3artii.

paxosi:

— 3JIaTHICTH 1HILIIOBATH, OPraHi30BYBaTH Ta KEpyBaTH IHHOBALIMHUMU MTPOEKTAMHU Ha PI3HUX PIBHAX
myOJIiYHOrO yIpaBIiHHS Ta aAMIHICTpyBaHHS,

— 3JIaTHICTH JI0 PO3POOKH HAYKOBO OOTPYHTOBAHUX PEKOMEH AL 010 BJOCKOHAJICHHS Ty OII9HOTO
yIpaBIiHHA Ta aAMiHICTPYBaHHS.

Ipozpamni pesynomamu Haguanna:

— YMITH 3aCTOCOBYBaTH CyyacHi iH(pOpMalliifHi TeXHOJOril Ta IHCTPYMEHTH B HAayKOBIiH, OCBITHIH
(memaroriuHiit) 1 mpogeciiHiil IiAIbpHOCTI;

— 3HATH OCHOBHI 3acajii HAyKOBOTO MEHEPKMEHTY, YIPaBIliHHSA HAayKOBUMH MPOEKTAMH, PeeCTparlii
IpaB IHTEJIEKTYaJIbHOI BIIACHOCTI;

— YMITH rOTyBaTH POEKTHI 3alIUTH HA (PIHAHCYBAHHS HAYKOBUX JOCIHIKEHb, PO3POOJIATH IPOrpaMHi
JOKYMEHTH (cTpaTerii, Iporpamu, KOHLEMNI1) BUXOAS4H 13 aHalli3y 3apyO1KHOIO AOCBIY, OLIIHKU IIPAaBOBOTO
1 pecypcHOro 3a0e3neueHHs Ta JoOOpYy aJeKBaTHUX MEXaHI3MIB PO3BUTKY IMyOJIYHOIO YNpaBIiHHA Ta
aJIMIHICTpYBaHHS;

— YMITH aJanTyBaTu i 3aCTOCOBYBATH Cy4YacHI MOJIEINI/MIAX0AU A0 YIPABIiHHS Ta aJIMIHICTPYBaHHS,
a TaKOK MDKHApOJIHUHN JIOCBIJ IPU MPOEKTYBaHHI Ta peopraHizallli opraHizaliiHUX CTPYKTYp YIpaBIiHHS Ha
PI3HUX PIBHAX MyOJIYHOrO YNpaBIiHHA Ta aMIHICTPYBaHHS.

IIporpama HaBYAJbLHOI AW CHMILIIHA

Tema 1. YrpaBniHHs npoeKTamMu K 3acid peanizarii myOiiuyHo1 MO TUKH.

Tema 2. OcHOBU IUIaHYBaHHS IPOEKTY.

Tema 3. YrpaBiiHHS MIPOEKTHUM LIUKJIOM.

Tema 4. [HCTpyMEHTH IPOEKTHOTO LIUKITY.

Tema 5. PecypcHe 3a0e3neueHHs] BHKOHAHHSI IPOEKTY.

Tema 6. YrpaBiiHHS KOMyHIKaIisiMH Ta iHPOpMaLITHIM 3a0€311eUEeHHSIM MPOEKTY.




Tema 7. YrpaBiiHHS pU3HKAaMHU B POCKTaX.
Tema 8. YrpaBiiHHS SIKICTIO BAKOHAHHSI ITPOEKTY.

TpyaoMicTKiCTb:

3aranpHa KUIBKICTh roaud — 120.
KinbkicTs kpenuTis — 4.

dopMa ceMecTpOBOTO KOHTPOJIIO — 3aTiK.




