YnpasiiHHA ePCOHAIOM

3anaHoBaHi pe3yJabTaTH HABYAHHSA:

Mema eueuennsa naguanvhoi oucyuniinu: GHopMyBaHHS y 37400yBadiB BHIIOI OCBITH
KOMIUIEKCY TEOPETUYHUX 3HaHb 1 MPAKTMYHMX HABUYOK II0A0 (GOpMyBaHHA Ta peasizauii
KaJJpOBOi MOJITUKY B Cy4aCHHX OpraHi3alisx, pamioHaJIbHOro BiZ0Opy MpaliBHUKIB HA TIOCA/IN Ta
(opMyBaHHS JI€BOIO TPYAOBOIO KOJIEKTUBY, OLIHIOBAHHS Ta PO3BUTKY IPALlIBHUKIB, a TAKOX
IECIPSIMOBAHOTO BUKOPUCTAHHS 1X MOTEHIIATY.

OchnoeHi 3a60anna HasuanbHoi oucyunainu: GopMyBaHHSA y 3700yBayiB BHIIOI OCBITH
3HaHb INOJMO CKJIQJ0BUX E(PEKTHBHOCTI CHCTEMH YIPaBIiHHSA IEPCOHAIIOM B OpraHizarii;
OOIDYHTOBYBAaHHSI KOHLENTYyaJbHUX 3acaj Ta METOMOJIOTIYHUX HPUHLUIIB YIPABIIHHA
nepcoHanoM; (OpMyBaHHS Ta aHali3 CTaHy KaJpoBOI MOJITUKM Oprasi3amii; MpOEKTYBaHHS
CHCTEMH YIIPaBJIIHHSA [1€PCOHAJIOM Ta HOPMATUBHOI YUCEIBHOCTI MPALIBHUKIB KaJApPOBOI CIyK0U
HiANPUEMCTBA; YIPABIIHHA COLIAJIBHUM PO3BHTKOM TPYAOBOTO KOJIEKTUBY; (hopMyBaHHS
YCIIIIHOT KOMaH/M SIK COLIaTIbHOTO YTBOPEHHS; 3aCTOCYBAaHHS Cy4aCHUX METO/IIB IUIaHYBAaHHS Ta
IPOTHO3YBaHHS MOTPEO y MepcoHali: opraHizyBaHHs Habopy 1 BigOOpy mepcoHany B opraHizalii;
HABYaHHS, MiABUINCHHA KBamidikamii Ta nepekBaiidikamii MpamiBHUKIB Ha €Tami PO3BUTKY
NEepCOHATy OpTraHizallii; yIpaBIiHHS [JIOBOI0 Kap'epor0 Ta CIy)kKOOBO-TIOCAJIOBUM PYXOM
YIpaBIIiHLIB 3 METOI iX PO3BUTKY; aT€CTyBaHHS MEPCOHAIY Ta BUKOPHCTAHHS pe3yibTaTiB Y
CHCTEMi MOTHBYBaHHS; OI[IHIOBaHHA €(QEKTHBHOCTI Ta pPE3yIbTaTUBHOCTI  YIpPaBIIiHHS
HEPCOHAJIOM.

Komnemenmnocmi:
3a2a7bHI:

3K 1. 3naTHIiCTh 10 a0CTPaKTHOT'O MUCIICHHS, aHAITI3Y, CHHTE3Y.

3K 2. 3naTHicTh 10 ajanTaiii Ta a1l y HOBiil cutyarii.

gaxosi:

@K 1. 3gaTHICTE OiSITH cOLiajJbHO BIAMOBIAAIBHO 1 CBIIOMO.

@®K 2. 3naTHicTh GOpPMYBaATH Ta JEMOHCTPYBATH JIiIEPCHKi IKOCTI Ta MOBEIIHKOBI HABUYKH.

Ilpozpammui pesynomamu naguanna:

ITPH 1. JleMmoHCTpyBaTH HaBUYKU BUSBJIEHHS MPOOJIEMU Ta OOIPYHTYBAHHSI YIIPABIIHCHKUX
pillieHb.

[TPH 2. JlemoHCcTpyBaTH HaBUYKH B3a€EMO/I11, JIIIEPCTBA, KOMAaHIHOT pOOOTH.

ITPH 3. JleMOHCTpyBaTH HaBUYKM aHaJi3y CUTYyallii Ta 3A1HCHEHHS KOMYHIKaLIi y pi3HUX
chepax misUIBHOCTI OpraHizaiiii.

IIporpama HaBYAJIbHOI M CHMILIIHA

Tema 1. YrpaBniHHs IEPCOHATIOM y CUCTEM1 MEHEIPKMEHTY OpraHi3aiii
Tema 2. YpaBiiHHS IIepCOHAIOM 5K COIliaJIbHa CHCTEMa

Tema 3. Kanposa nonituka i cTparterisi yrnpasiiHHs IEPCOHAJIOM OpraHi3arii
Tema 4. KagpoBe ruianyBaHHsI B OpraHizarisx

Tewma 5. Opranizairist Habopy Ta B1100OPY EPCOHATY

Tema 6. OpranizyBaHHs JiSUTBHOCTI Ta PYHKIIT CITYKO MepcoHaTy

Tema 7. ®opMyBaHHS KOJIEKTUBY OpraHizarii

Tema 8. 3ryproBaHicTh Ta coliaIbHUNA PO3BUTOK KOJIEKTUBY

Tewma 9. OuiHOBaHHS TIEPCOHATY B OpraHi3alii

Tema 10. YpaBiaiHHS pO3BUTKOM 1 pyXOM IepCOHAITY OpraHi3ariii

Tema 11. YopaBniHHS npoLECOM BUBUIbHEHHS IEPCOHAITY

Tema 12. ComiasibHe MapTHEPCTBO B OpraHizariii

Tema 13. EpexTuBHICTD yrpaBiIiHHS EPCOHATIOM

TpvaoMicTKiCTh:

3aranbHa KiIbKicTh roguH 120 rox
Kinpkicts kpenutis 4,0

dopma ceMecTpOBOTO KOHTPOITIO 3alliK




