AHOTAIIISI HABYAJIBHOI JJUCIIUTIJITHA
«YITPABJIIHHA NEPCOHAJIOM»

Memoro  BUKIQJaHHA  HABYAIBHOI  JMCIHIUIIHH «YmpaBiiHHSA
nepcoHasoM» € (HOpMyBaHHS KOMIUIEKCY TEOPETHYHUX 3HAHb 1 MPAKTUIHHUX
HAaBUYOK MO0 (oOpMyBaHHS Ta peajizauii KagpoBOI MOJITUKH B Cy4YaCHHUX
Oprasizauisix, paioHaJbHOTO Bi0OpY IpPAlLlIBHUKIB Ha MOCaau Ta (popMyBaHHS
JIEBOTO TPYJIOBOTO KOJIEKTHUBY, OLIIHIOBAHHS Ta PO3BUTKY IMPAILIBHUKIB, a TAKOXK
L1JIECTIPSIMOBAHOIO0 BUKOPUCTAHHS iX MOTEHLIATY.

Ilpeomemom  BUBYCHHS  HABYAIbHOI  JUCHUIUIIHM €  3arajbHi
3aKOHOMIPHOCTI Ta OCOONMBOCTI (pOpMyBaHHS, (YHKIIOHYBAHHS Ta PO3BUTKY
MepcoHaTy OpraHi3aiii.

3as0annamu  BUBYCHHS  HABUYaJbHOI  JUCHUILUTIHK  «YTIPaBIiHHS
MEPCOHATIOM» € TEOPETHUYHA Ta MPaKTUYHA MIATOTOBKA 37100yBayiB BUIIOT OCBITH
3 TUTaHb:

- dopMyBaHHs €(QEKTUBHOI CHCTEMH YIPAaBIIHHA TMEPCOHAIOM B
oprasizarii:

- OOTpYHTOBYBaHHS  KOHIENTYaJIbHHX 3acaJl Ta METOMOJIOTIYHHX
MIPUHIIMUIIB YIPABIIHHS IEPCOHATIOM;

- ¢hopMyBaHHs Ta aHaJi3 CTaHY KaJpOBOI MOJITUKU OpraHi3anii;

- MPOCKTYBaHHSI CHCTEMH YTPABJIiHHS MEPCOHAJIOM Ta HOPMATHUBHOI
YHCEIbHOCTI MPAlIBHUKIB KaJPOBOT CIIyKOU MiAIPUEMCTBA;

- YIpaBJIiHHS COLIAJIbBHUM PO3BUTKOM TPYJA0BOTO KOJIEKTHUBY;

- ¢opMyBaHHs YCHIIIHOI KOMaH/H SIK COLIAJIBHOTO YTBOPEHHSI:

- 3aCTOCYBAHHSI CYy4YaCHUX METOJIIB IUIAHYBaHHA Ta MPOTHO3YBAHHS
noTped y mepcoHai: opranizyBaHHs HaOOpY 1 B110OpY NEPCOHANTY B OpraHi3aiiii;

- HaBYaHHsI, MABUIIEHHA KBamidikallli Ta nmepexkBamidikarii mpariBHUKIB
Ha eTalll pO3BUTKY MEPCOHATY OpraHi3arlii;

- YIOpaBJiHHS [JIJIOBOIO Kap'epol0 Ta CIyKOOBO-NOCAZAOBUM PYXOM
YOPABJIIHIIIB 3 METOIO iX PO3BHUTKY;

- aTeCTyBaHHs NEPCOHATY Ta BUKOPHUCTAHHS PE3YJbTATIB Yy CUCTEMI
MOTHBYBaHHS;

- OIiHIOBaHHsA  €(EKTUBHOCTI Ta  PE3yJbTAaTUBHOCTI  YNPaBIIHHS
MIEPCOHATIOM.

Ingpopmauiiinuii 06caz naguanbHoi OucyunIinu:

Tema 1. YrpaBniHHS IepcOHATIOM y CUCTEMI MEHEKMEHTY OpraHi3aliiit

Tema 2. YrpaBiiHHS IEPCOHATIOM SIK COIlialbHA CHUCTEMa

Tema 3. KaapoBa momithka 1 cTpareris YNOpaBIiHHSA TIEPCOHAIOM
oprasizamii

Tema 4. KagpoBe 1ianyBaHHs B OpraHizaiisix

Tema 5. Opranizaiiis Habopy Ta BiiOOpy MepcoHay

Tema 6. OpranizyBaHHS TisTIbHOCTI Ta QYHKINT CITYKO MepcoHay

Tema 7. DopmyBaHHS KOJIEKTUBY OpraHizallii

Tema 8. 3rypToBaHICTh Ta COIIAILHUIA PO3BUTOK KOJIEKTUBY

Tema 9. OuiHioBaHHS EpCOHANTY B OpraHizarii

Tema 10. YrpaBiiHHS pO3BUTKOM 1 pyXOM MEPCOHATY Oprasizamii

Tema 11. YrpaBniHHS IpOIIECOM BUBIIbHEHHS MIEPCOHATY

Tema 12. CouianbHe MapTHEPCTBO B OpraHizarii

Tema 13. EdexkTuBHICTS YIIpaBIIiHHS IEPCOHATOM



