Crpareriyunnii MeHeI:KMEHT

3anyaHoBaHi pe3yJbTATH HABYAHHSA:

Mema eusuennsn nasuanvHoi oucyunainu: npodeciiina miAroToBKa KBaIi(hiKOBAaHUX
MEHEKEPIB 3 MUTAaHb CTPATET1YHOTO YIPABIIIHHS OpPraHi3alisiMi 3a paxXyHOK ()OPMYBaHHS Y HUX
CTPATEri4YHOr0 MUCIEHHs, HAOYTTS TEOPETUYHUX 3HAHb 3 MUTaHb IIPOBEIEHHS CTPATErIYHOIO
aHaJi3y craHy oprasizauii Ta il oToueHHs, (POpMyBaHHS CTPATETIYHOr0 OaueHHs, Micii i CHCTeMHU
iJIel CydacHMX OpraHizaiiii, po3poOJIeHHS CcTpaTeriii Ta oprasizalii mporecy ix peamizaiii, a
TakoX (OpMyBaHHS HEOOXiMHMX YMIHb CaMOCTIHHOTO BHPINICHHS HAWBAKIUBIIINX
CTpaTeriyHuX MpoOJIeM CydacHOiI Ooprasizailii npyu BU3HAUYCHHI MallOyTHHOTO HAIPSMY PO3BUTKY
00’€KTy yINpaBIiHHS, BCTAHOBJCHHI HOTrO CTpaTeTiyHMX LiJIeH Ta NPUHHATTA CTpaTeriyHuX
pillieHb MO0 CIMoco0y iX MOCATHEHb, a TaKOXK 3a0e3neueHHs €(EeKTUBHOTO KEPIBHUIITBA
MPOLECOM iX BUKOHAHHS.

OcHo6Hi 3a60AHHA HABYANbHOI OUCUURNIIHU: O3HAWOMUTH 3700yBadiB BHINOI OCBITH 3
CYTTIO, 3MICTOM 1 3HAUEHHSM CTPATEriuHOTO0 MEHEIKMEHTY sl 3a0e3nedeHHs e(eKTHBHOI
JISUTBHOCTI OpraHizalii B IMHAMIYHUX YMOBaX Cy4aCHOTO KOHKYPEHTHOI'O CEpeIOBHILA; HABUUTH
3MIHCHIOBATH CTPATETIYHMI aHali3 YMOB MAIsIIBHOCTI OpraHizaimii Ta cTaHy ii CTpaTeriyHOro
MOTEHIIay; O3HAOMUTHM 3 ICHYIOUMMM BapiaHTamMH JAUIOBHUX CTpaTerii oprasizamii B
3QJICKHOCTI BiJ 11 CTaHy Ta YMOB Tally3eBOTO 1 KOHKYPEHTHOTO CEpEIOBHINA; HABYHUTHU
dbopMyBaTH oOpraHizamiiiHy KyJIbTypy HiANPUEMCTBA, NPUIATHY MAJIs peai3alii CTpaTerii,
MO3HAHOMHTH 3 OCHOBAMH YIPABJIIHHS peaji3alli€ro cTpaTerii mianmprueMcTBa

Komnemenmnocmi:

3a2aNbHI:

3K 6. 3naTHICTh reHepyBaTH HOBI i/ei (KPeaTUBHICTS).

Gaxosi (cneyianvhi):

OK 2. 31aTHICTh BCTAHOBIIIOBATH I[IHHOCTI, OaueHHs, MiCit0, Il Ta KpUTEPIi, 32 SKUMH
oprasi3alis BU3HaYa€ MOAAIBIII HAIPSMU PO3BUTKY, PO3POOIISITH 1 peali3oByBaTH BIAMOBIIHI
CTpaTerii Ta IUIaHu.

®K 4. 31aTHICTh 10 €PEeKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYPCIB OpraHi3ariii.

@K 9. 3natHicTb aHaANI3yBaTH i CTPYKTYpyBaTH NpobiaeMu oprasisaiii, npuiiMatu
e(eKTHUBHI YIPaBIIHCHKI PIIIEHHS Ta 3a0e3MevuyBaTy iX peani3alliio.

Ilpozpamni pesynomamu naguanna:

I[IPH 1. KputuyHo ocMmuciaroBaTd, BUOMpAaTH Ta BHUKOPUCTOBYBAaTH HEOOX1IHUMN
HAYKOBHUI, METOJUYHUHN 1 aHATITUYHUIA 1HCTPYMEHTApIN Ul yNpaBiliHHS B HemepeadauyBaHUX
YMOBaXx.

I1PH 2. InentudikyBatu npoOiemMu B oOprasizamii Ta OOIpyHTOBYBaTHM METOIU iX
BUPIIIECHHS.

ITPH 5. ITnanyBaTH AisUIbHICTH OpraHi3allii B CTpaTeriyHOMy Ta TAKTUYHOMY pO3pi3ax.

I[IPH 6. Maru HaBUYKM OPUMHATTA, OOIPYHTYBaHHsS Ta 3a0e3meueHHs peasizaiii
YIpaBIIHCBKUX pIlIeHb B HemepeadauyBaHMX yMOBaX, BPAaXxOBYIOUM BHMOTHM YHHHOTO
3aKOHO/IaBCTBA, €TUYHI MIPKYBaHHS Ta COIIaJIbHY BIATOBIIATbHICTD.

I1PH 13. Bmitu mnaHyBaTH 1 3AilicHIOBaTH iH(opMalliiiHe, MeToan4yHe, MaTepiajibHe,
¢diHaHCOBE Ta KaJpoBe 3a0e3MeUeHHs oprafizaiii (Imiapo3aury).

IIporpama HaBYAJbLHOI IV CHMILIIHA

Tema 1. KonuenryanpHi 3acafu Teopii CTpaTeriyHOrO yIpaBiIiHHS

Tema 2. 30BHIIIHE Ta BHYTPIIIHE CEPeIOBUIIIE MiAPUEMCTBA

Tema 3. MatpuuHi MeTo 1 Y GopMyBaHHI KOPIIOPATUBHOI CTpaTerii MiIpUEMCTBA

Tema 4. Ctpaterii Ta cTpaTeriyHuii HaOip MiANPHEMCTBA

Tema 5. Ctpareriune rianyBaHHS Ha MiIPHUEMCTBI

Tema 6. YrpaBiiHHS peani3ali€lo CTpaTeriii: MpuBeIeHHs OpraHi3aliiiHoi CTpyKTypu
YIOpaBIiHHS y BIATOBIAHICTE 3 00paHOIO CTPATETIEI0

Tema 7. CtpaTeriyauii KOHTPOJIb Ta OLIHKA peatizalii cTpaTerii




Tema 8. CouianbHO-TICUXOJIOTTUHE 3a0€3MeYeHHS CTPATETiYHOrO YIPaBIiHHS

TpyaoMicTKiCTb:

3aranpHa KUIBKICTh roauH 105 rog.
Kinbkicth kpeautis 3,5

dopMa ceMecTpOBOTO KOHTPOJIIO €K3aMEH




