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VY nucepraiiiiHii  poOOTI OOIPYHTOBAaHO TEOPETHUYHI TMOJOXKEHHS Ta
3aIPONIOHOBAHO TPAKTUYHI PEKOMEHMAIlli MO0 MEHEIKMEHTY MapKETHHTOBOI
M1JICUCTEMH TIAMPUEMCTB arpornpoa0BOIb40i chepr B KOHTEKCTI riaodamizarii.

3a pesyJbTaramMu y3arajbHEHHsSI TMOMJIMOJICHO TEOPETHUYHI OCHOBH
MEHE/KMEHTY MAapKETUHIOBOI MIJICUCTEMU MIANPUEMCTB arporpoI0BOIbUOT
chepu Ha OCHOBI BH3HAYEHHS 3aKOHOMIPHUM MPOILIECOM PO3IIMPEHHS MacIITady
B3a€EMOIi  MIANPUEMCTB B  [JI00aII30BAHOMY  CEpENOBHUIII.  ['OJOBHOIO
MepeyMOBOIO IIHOTO IIPOIIECY BHU3HAYAETHCS I1HHOBAIIIMHUN PO3BUTOK SIK B
TEXHOJIOT1YHINA cdepl, Tak 1 B moTpedax CIOXKUBAUIB arpornpo0BOJIHLUYOT0 PUHKY.
YTO4YHEHO BH3HAYEHHS MEHEIKMEHTY MapKETHHIOBOI MIJCUCTEMHU MiANPUEMCTB
arpomnposoBOJIbYOi Cepr SK CYKYITHOCTI B3a€EMOIIOB’S3aHUX I1HCTPYMEHTIB 1
METO/IB BIUIMBY Ha B3a€EMOJII0 YYACHUKIB BHUPOOHUYO-30yTOBHUX JIAHIIOTIB
rajiy3eBOro MpoAyKTOBoro Habopy Ta TpaHchOpMaIliiHUX TPOIECIB B
rocrnoAapchkiii aKTUBHOCTI 3 METOI0 (DOPMYBaHHS CTaIMX KOHKYPEHTHUX IepeBar
H1AIPUEMCTB arponpoA0BOILYOL chepy B TMHAMIYHOMY PUHKOBOMY CEPEIOBHILIL.

Pesynbrat  gociimkeHHS  OCOOJIMBOCTEH  AISUIBHOCTI  HIANPUEMCTB
arpornpoIoBoib40i  cepu, 30Kpema 3epHONEpepoOHUX, B TOTOYHHUX YMOBax
rOCIIOAAPIOBAaHHA, SIKI BHU3HAYAIOTh TMOJITUKY MEHEIKMEHTY MapKETHHTOBOT
MIJICUCTEMH, JIO3BOJWJIM BCTAHOBUTH, IO TPOOJIEMH PO3BUTKY B YMOBax
riofamizailii 1MoB’s3aHl 3 CYNEPEWIMBUMH OOCTaBUHAMHU TPAAMIIAHUX Ta
IHHOBAIIIMHKUX CTpaTeriii. BcTaHOBIEHO, 110 MEHEKMEHT MaPKETUHTOBUX 33aXO/IIB

Ma€ BHUBCCTH 3 CHCTEMH IIPOTHUCTABJICHHS HpHpOI[Hi Ta TEXHOI'CHHO BI/Ip06JIeHi



MPOYKTH, YITKO IEMOHCTPYIOUH MEPEBAru KOKHOTO B 33JJaHUX YMOBAaX 1 IITHOBIN
aymutopii.  JlaHi  mHWTaHHA ~ aKTyanmi3yloThb  HEOOXimHicTh  (GopMyBaHHS
riio0aizarifHo-aganTalifHOro MexaHI3My, 3aCHOBaHOTO Ha iJeHTHdIKaIli
COLIIaJIbHUX aCHEKTIB MEHEPKMEHTY MAapKETHHIOBOI MiACHUCTEMHU MiJIPUEMCTB
arponpo0BoJIbYOi chepu.

Buznaueno, mo e(QexkTUBHMIA MEHEI)KMEHT MapKETUHIOBOi IiJICUCTEMHU
MOBUHEH MOEAHYBATH €IEMEHTH YHi(ikalli, K TOro >KOpPCTKO BHMAara€e CBITOBUI
PHHOK, TaK 1 €IEMEHTH MepcoHi(iIKaIli 3 METOI0 3a0€3MeUeHHs T0CTaTHHOTO PiBHS
KOHKYPEHTOCTIPOMOXKHOCTI ~TIPU  OCBO€HHI  TUIAHOBOTO  CETMEHTY  pHUHKY.
3ayBa)K€HO, 1[0 CYYACHUN MEHEIKMEHT MAPKETHUHIOBOI MiJICUCTEMH MIIIPUEMCTB
arpornpoJIoBoJib4Oi  cepu TIPYHTYETbCSA Ha TMPIOPUTETHOMY CTAHOBJICHHI
MapKEeTUHTy B33a€MOJIA B CHUCTEMI COLIAJbHO-€TUYHOIO MApKETHUHTY 1
CHpPSMOBaHUM Ha 31MCHEHHS MPOLIECIB, OB’ SI3aHUX 31 CTBOPEHHSM, MIATPUMKOIO
Ta PO3IIUPEHHSM MIIMHUX B3a€EMOBIIHOCUH 31 CIOXKMBa4YaMH Ta IHIIAMU
cTedkxomaepamMu mianpuemMcta. HaBeneHo METOAMYHI MIAXOAW /10 BU3HAYCHHS
pPE3YNBTATUBHOCTI MEHEKMEHTY MAapKETHHTOBOI TMIJACUCTEMH  MiINPUEMCTB
arpornpoIoBoNIbY0i  chepH, 30Kpema, MPEeICTaBICHO MOJENb B3a€MO3aJICKHOCTI
COIIIAJIbHUX Ta €KOHOMIYHHX MOKAa3HUKIB COLIAIbHO-ETUYHOTO MAPKETHHTY .

Ha ocHoOBI aHamnizy nepeayMoB pO3BUTKY MEHEIXMEHTY MAapKETHHIOBOI
NIJCUCTEMU Ha TMPHUKIAAl 3€pHONEPEPOOHUX MIANPUEMCTB BHUSBICHO CYTTEBY
3aJIeKHICTh HAI[IOHATBHOTO PUHKY BiJl KOH IOHKTYPH CBITOBOTO OOPOIIHOMEIHHO-
KpyI’stHOTO puHKY. KpiM KUIBKOCTI Ta acCOPTUMEHTY MNPOAYKIli BIUIUB Mae
riio0amizallis Ha MiAIPUEMCTBA arpomnpo0BOILYO0I cPepH MO0 SIKOCTI KIHIEBOI
OpOAYKII Ta CHUPOBMHH, IO OOYMOBJIIOE KOHIIGHTpAI[ll0 yBaru Ha
B3a€EMOBIHOCHHAX 3€pPHONEPEPOOHMX MIAMPUEMCTB Ta 3€PHOBUPOOHUKIB B paMKax
MEHEI)KMEHTY MapKETUHTOBOI MiICUCTEMH.

[IpoBeneHi  OOCHIIKEHHS ~ JO3BOIMIM  KJIacu(iKyBaTH  YYaCHHUKIB
arponpo0BOJILYOTO PUHKY, 110 (OPMYIOTH MPOIMO3UIII0 3epHa. 3’4COBAHO, IO
BCIO CYKYIHICTh HIANPUEMCTB-3€PHOBUPOOHUKIB HAa PEriOHAIBLHOMY PIBHI MOXKHA

PO3JIUIMTH HA: arpapHi MiAMPUEMCTBA 13 BUCOKOIO TPUBAOIUBICTIO JIJIs OpraHizarii



MOCTAYaJIbHULIBKUX BIIHOCHH 13 3€pHONEpPepOOHHM MiAMPUEMCTBOM; arpapHi
HiANPUEMCTBA 13 TEPCHEKTUBHOIO TMPUBAOIMBICTIO, IO MAalOTh HEPO3KPUTUH
nmoTeHIial e(MEKTUBHOI B3a€MOJIIi; arpapHi MIANPUEMCTBA 13 TOCEPEAHBOIO
npuBaOimBicTiO. JloBeAeHO, MO0 MapKeTHHTOBAa iHGOpMAIS IOA0 CTaHy
arpomnpoJ0BOJILYOTO PHUHKY, SKa 3HAXOAMTHCS IMiJl BIUIMBOM TIJioOami3alli,
NpEACTaBisg€ 3HAYHUU 1HTepec g (GOPMYBAHHS CHPOBUHHOI TMONITHUKUA B
MEHE/PKMEHTI MapKETHHIOBOi MiJICHCTEMH MiANPUEMCTB  arporpoI0BOIbYO]
chepu. Pesynbraty MNOPIBHSUIBHOTO aHaJi3y JO03BOJISIIOTH CTBEPIKYBATH, IO
MPOTIOHOBAHUN METOAMYHUHN MiAXiA A0 Kiacudikalli rocrnoJapchkoi akTUBHOCTI B
cdepl BUpOOHUIITBA CHPOBUHU JJIs1 3€pHONEPEPOOHUX MIAMPUEMCTB Ma€ NEpEeBaru
nepea TPAIULIMHUM 3aBASKA MOKIIUBOCTI 0araTOBUMIPHOTO aHATI3y MOKA3HUKIB
BIJIMOBITHOCTI MOTEHUIMHUX MOCTAYaJbHUKIB Ta JOTPUMAHHSAM PIBHOMIPHOTO
HAIMMOBHEHHS rpyn 6e3 rn0oKoi cTpatudikaiiii.

3a JIOMOMOroI0 BI3yallbHOTO TPUBUMIPHOTO aHalli3y BH3HAYEHO CTYIIHb
CTaOUIBHOCTI ~ TEXHOJIOTIYHOI'O  JIaHILOra, TOOTO CXWIBHICTh BHPOOHHKIB
arpomnpo0BOJIbYOI CHPOBUHU JI0 OJHOTHITHUX Ta MPOTHO30BAHMUX il B yMOBax
KOHTPOJIbOBAaHUX Ta HEKOHTPOJBOBAHUX 3MIH iX MJISIBHOCTI B MEHEHKMEHTI
MapKETUHTOBOI MiICUCTEMH 3€pHOIEPEPOOHOTo miaAnprueMcTBa. BeTaHoBieHo, 110
OUIKYBaHHSI 3€pHONEPEPOOHMX MIAMPUEMCTB MI0A0 3OUIBIIECHHS MPUOYTKIB 3a
paxyHOK ITiIBUIIICHHS BUPOOHWYUX BUTPAT BHUIIPABIOBYIOTHCS, MPOTE MeXka IX
ONTUMAJIbHOCTI BHUSABIIAETHCS JIENIO HWXKYa BiJ OYIKyBaHUX. BH3HaA4eHO, IO
PO3BUTOK KOHKYPEHTOCIIPOMOKHOCTI 1 IPUEMCTB-3€pPHOBUPOOHUKIB
XapaKTepU3yeTbCs SK CKIATHUN HEOAHO3HAYHWI TMpoIlec, HACIIIKA SKOTO
GbopMyIOTh yMOBH HECTAaOITBHOCTI TMOCTa4aHb CHUPOBUHHU JUIsI MIAIMPUEMCTB
arporipooBoJibuoi cdepu, 30Kpema 3epHomnepepoOHux. IneHTudikoBaHo, 110
e(EeKTUBHOCTI MEHEPKMEHTY MapKETUHTOBOi MIJICUCTEMH IOAO0 3a0e3MeUCHHS
CUPOBHHOIO MIAMPUEMCTB arporpoIoBOJIbuOi chepu Chpusie MPOTHO3YBAHHS
MOBEAIHKOBUX OCOOJIMBOCTEM MOCTauyaJbHUKIB HA OCHOBI MAaTpHIlb BUIPAIIB 3
ypaxyBaHHSAM CTaHIB MpUpoau 3a KpuTepisimu Jlamnaca, baiteca, Banpaa, CeBimxka

ta ['ypBina B cucteMi BUpoOHMYUX (akTopiB. IlepcriekTHBHE BTpy4YaHHS B



(bakTOpHy CcXeMy M103BOJISIE CKOPETyBaTH 3BUYHY IMOBEIIHKY MOCTAa4YaJbHUKIB 3
METOI0 (OpPMYBaHHS CTalUX yMOB CHPOBHHHOTO 3a0€3MEYEeHHs MiJIPUEMCTB
arpomnpo0BoJIbYOi cepu, 30KpeMa 3epHONIEPEPOOHUX.

Po3pobmeni TeopeTH4HI Ta METOAWYHI KOHIENTYallbHI  TOJIOKCHHS
MEHE/KMEHTY MAapKETUHIOBOI MIJICUCTEMU MIANPUEMCTB arporpoI0BOIbUOT
chepu Ha 0a3i aKTUBHOIO PO3BUTKY MAPKETUHTY MApTHEPCHKUX BIAHOCHH B
CydyaCHHUX Ta TEPCIEeKTUBHUX yMOBaX, BU3HAUCHUX TEHICHIISAMH TJI00asi3alii,
JO3BOJIWIM  TOOYIOBAaHO JEpEeBO LI, sKe TMPEeACTaBICHO TIJ00aIbHUMH,
HalllOHATbHUMHU, Taly3€BUMH, PETIOHAIBHHUMH LUIIMHU Ta LUIAMH IMIJIPUEMCTB,
IO IHTETPYE B CUCTEMY MEHEIKMEHTY MEXaHI13MH aKTUBHOTO BIUTUBY Ha HasBHHUX
Ta MOTEHIIINHUX MOCTaYalbHUKIB 32 LUILOBUM (PokycoM. OCHOBHMM 3aBJIaHHAM
€(EeKTUBHOI CHCTEMH MAPKETUHTY MapTHEPCHKUX BIJHOCUH MIANPHEMCTB
arpoIpoI0BoJIbuO0i cdhepH, 10 (PYHKIIOHYIOTh 3a TEHISHIISAMHU TJIo0ai3aliiHux
IPOLECIB, BU3HAUYEHO HAJIArOJKEHHS YMOB IOCTA4aHHS CHUPOBUHHU HEOOX1JIHOIO
o0cAry Ta SKOCTi, 3a IIIHOBUMH [apaMeTpaM, II0 MIHIMI3YIOTb PHU3HKH
IHBECTHUIIITHMX 1HHOBAIIMHUX MPOEKTIB PO3BUTKY BUPOOHUYUX TOTYKHOCTEH 3
nepepoOKH arporpo0BOIBY0i CUPOBHHH. B SIKOCTI MEPCHEKTHBHOTO HAIPIMY
PO3BUTKY HIANPUEMCTB arponpoa0BOJIbYOi cepH, 30KpeMa 3epHONEepepOOHUX,
3alpOIOHOBAHO BUKOPHUCTaHHS TEXHOJIOT1H rIMO0KO1 nepepooKu
CUIbCBKOTOCIIOAAPChKOI ~ CHUpOBUHU.  JlOBeA€HO, IO  Pe3yJIbTATUBHICTh
MEHE/KMEHTY MapKETUHIOBOI MiJICHCTEMHM BHM3HAYa€ 3/IaTHICTh BIUIMBATH Ha
BUX1J] KOMIIOHEHTHOTO Ta KICHOTO CKJIQAy CLIbChbKOTOCIOIAPChKOT MPOIYKIIIi.

3a pe3ynbTaTaMu JOCIKEHHS BU3HAYEHO, 1110 3a0e3MeueHHsT ePEeKTUBHOCTI
arpomnepepoOHHNX MANMPUEMCTB 3aJeKHUTh Bl (aKTOPiB, MO (OPMYIOTHCS SK
CTIOKUBYMM PHHKOM, TaK 1 MOCTa4aJIbHUKAaMH CHUPOBHHHOTO 3€pHa (arpapHux
HIIIPUEMCTB, 3epHOTpeepiB Tomo). OOrpyHTOBaHUM MIAXiA IIOJ0 aKTUBHOTO
MapKeTUHTOBOTO BIUIMBY Ha 3€PHOBUPOOHMIITBO 13 3aJlaHUM  SIKICHUM
HABAHTAKEHHSAM IPYHTYETbCSI Ha BU3HAUEHHI BIUIMBY Ha BUPOOHUITBO
POCIAMHHMIIBKOT ~ TPOAYKIII  Yepe3  TEeXHOJOTIYHy  CHCTEMY  arpapHoro

MIJNPUEMCTBA, TPH  SIKIM 3a0e3MeuyloThCs IJIAaHOBaHI  SKICHI HapaMeTpu



CLTBCHKOTOCTIONAPCHKOT CHPOBUHU TMIAMPUEMCTBA arpomnepepodbHoi chepu Ha
OCHOBI TMPENU3IMHOrO MapKEeTUHTYy. Bu3HaueHe KII04OBE MNPOTHPIYYS B IIUISIX
arpapHUX 1 arponepepoOHUX MIANPUEMCTB, SKE CKOHIIEHTPOBAHO Yy pI3HIHN
IPIOPUTETHOCTI KUTBKICHUX Ta SKICHUX MapaMeTpiB arporpoI0BOIbYOI MPOIYKILii,
JIO3BOJIJIO  3pOOMTH BHCHOBOK, IO arpapHi MiANPUEMCTBA OPIEHTYIOTHCS
31eOUTBIION0 HAa KUIBKICTh TPOAYKINi, sIKa BIUIMBAaE Ha MAap>KUHAJIbHY
npuOyTKOBICTh; arpomepepoOHi MIANPUEMCTBA — Ha SKICHI NHapaMeTpH, sKi
BU3HAYAIOTh €(EKTUBHICTh TEXHOJIOTIYHUX MPOILIECIB MEPEPOOKH, IO € OCHOBOIO
MapKHMHAJIBHOI €(QEeKTUBHOCTI. A TOMY, OO’€IHAHHS BHPOOHMYMX MEXaHI3MIB
arpapHUX Ta arponepepoOHUX MIANPUEMCTB B €AUHIA CHUCTEMI aKTHUBHOIO
MapKeTHUHIy CHPHUATHME 3HAaXO/UKEHHIO KOMIIPOMICY, SKHH € JKepeaoM
J0JTATKOBUX €KOHOMIYHUX TIepeBar.

Arnpo6OoBaHi 3acO0M MPOrpaMyBaHHs PE3yIbTATUBHOCTI YIIPABJIIHHS SKICTIO
CUPOBUHM B CHCTEMI MEHEUKMEHTY MAapKETHHIOBOI IIJACUCTEMH 4Yepe3
OOTpYHTYBaHHSI YIIPABIIHCHKUX PIllICHb, OB’ s13aH1 3 BUPOOJICHHSIM MapKETUHTOBO1
MOJIITUKK ~ 3€pPHONEpPEepOOHOTO  MIANPUEMCTBA MO  BIJHOIICHHIO IO
3epHOBUPOOHUKIB-TIOCTAYAJIbHUKIB CUPOBUHHOIO 3€pHA HAa OCHOBI CTUMYJIFOBaHHS
ONTUMAJILHOI arpOTEXHOJIOTIYHOI MOMITUKY arpapHUX MiANPUEMCTB. B pesynbrari
JIOCITIIJIPKEHHSI BCTAHOBJICHO, IO 3a BIAMOBIIHUX E€KOHOMIYHHUX YMOB ICHYIOTH
OOCTaBHHM CYMICHOI'O CTBOPEHHSI CHHEPreTUYHOTO €(QeKTy B 3€pHOBOMY
nigkomIuiekci. JloBeaeHo HEOOXiAHICTh TaKOro MEHEIKMEHTY MAapKETHHTOBO1
M1JICUCTEMH, KOJIU PI3HOCIPSIMOBAHICTh IHTEPECIB BUPOOHUKA Ta CIIOKMBaya 3epHa
MIEPETBOPIOETHCS Y TXHIO KOMIUTIMEHTAPHICTh. 3 BUKOPUCTAHHSIM MPOIIOHOBAHOTO
anroputMmy (GOpMyBaHHS KOMIIPOMICHOTO BapiaHTy (pOpMyBaHHS MapKETUHTOBOTO
IHTEpeCY BH3HAYEHO ONTHUMAJIbHY CTpaTerito o0’e€qHaHHS BUPOOHHUYO-30yTOBHX
JIQHITIOTIB arpapHUX Ta 3€PHONEPEPOOHUX MIAMPUEMCTB, B OCHOBI SKOi 31HCHEHO
OIIHKY CyMapHHUX JOXOJIB 3 ypaxyBaHHSM JOCATHEHb KUIbKICHUX TapameTpiB 3i
CTOPOHM arpapHUX MiJNPUEMCTB T4 PO3BUTOK €KOHOMIYHUX MepeBar Bij SIKOCTI
3epHa 31 CTOPOHHU 3€pHOINEPEPOOHUX MiAIPUEMCTB.

Kiawo4oBi cioBa: akTUBHMI MAapKETHHTOBHUM BIUIUB, TIJ100asi3aIiifHo-



aJanTaliiHUi ~ MexaHi3M, 3€pHONepepoOHI  MIAMPUEMCTBA,  MEHEIKMEHT
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ABSTRACT

Aksiuk Ya. A. Management of marketing subsystem of agro-food enterprises
in the context of globalization. — Qualifying scientific work on the rights of a
manuscript.

The dissertation for scientific degree of Doctor of Philosophy by the
specialty 073 “Management” (field of study 07 “Management and
Administration”). — Poltava State Agrarian Academy, Ministry of Education and
Science of Ukraine, Poltava, 2020.

The dissertation substantiates the theoretical principles and offers the
practical recommendations for management of marketing subsystem of agro-food
enterprises in the context of globalization.

According to the results of generalization, the theoretical fundamentals of
management of marketing subsystem of agro-food enterprises have been deepened
by determining the expanding of enterprises engagement in the globalized
environment as a natural process. The main precondition for this process is the
innovative development both in the technological sphere and in the consumers
needs on the agro-food market.

The definition of management of marketing subsystem of agro-food
enterprises, as a set of interconnected tools and methods that affect the interaction
of participants in the supply chains of the industry products and transformation
processes in the economic activity in order to create sustainable competitive
advantages of agro-food enterprises in a dynamic market, has been specified.

The study results of the peculiarities of agro-food enterprises, in particular
grain processing ones, in the current economic conditions, which determine the
management policy of marketing subsystem, revealed that the problems of

development in the context of globalization are related to the contradictory aspects



of traditional and innovative strategies. It has been established that management of
marketing activities should remove the natural and man-made products from the
system of oppositions, clearly demonstrating the benefits of each one in the given
environment and target audience. These issues highlight the necessity for the
formation of a globalization and adaptation mechanism based on the identification
of social aspects of management of marketing subsystem of agro-food enterprises.

It has been determined that effective management of marketing subsystem
must combine the elements of unification, as strictly required by the world market,
and the elements of personalization in order to ensure a sufficient level of
competitiveness in the development of the planned market segment. The modern
management of marketing subsystem of agro-food enterprises is based on the
priority of marketing interactions in the system of socio-ethical marketing and
aimed to implement processes related to the creation, maintenance and expanding
of the strong relationships with consumers and other stakeholders. Methodical
approaches to determining the effectiveness of management of marketing
subsystem of agro-food enterprises have been given. A model of interdependence
of social and economic indicators of socio-ethical marketing has been presented.

A significant dependence of the national market on the world flour and
cereals market has been revealed by analyzing the preconditions for the
development of marketing subsystem management on the example of grain
processing enterprises. In addition to the quantity and the range of products,
globalization has an impact on agro-food enterprises in terms of the quality of final
products and raw materials, which determines relationships between grain
processing enterprises and grain producers.

The researches enabled to classify the participants of the agro-food market
which form the grain supply. It has been found that at a regional level, all grain
enterprises can be divided into the following groups: agricultural enterprises with
high attractiveness for the organization of supplying relations with the grain
processing enterprise; agricultural enterprises with promising attractiveness, which

have an untapped potential for effective interaction; agricultural enterprises with



satisfactory attractiveness. It has been proved that marketing information on the
state of the agro-food market, which is under the globalization influence, is of
considerable interest for the formation of raw materials policy in management of
marketing subsystem of agro-food enterprises. The results of comparative analysis
suggest that the proposed methodological approach to the classification of
economic activity in the production of raw materials for grain processing
enterprises has advantages over the traditional one due to the possibility of
multivariate analysis of the potential suppliers’ correspondence and balanced
filling of groups without deep stratification.

The degree of stability of the technological chain has been determined by the
visual three-dimensional analysis. That is the tendency of producers of agro-food
raw materials toward the same-type and predicted actions in the conditions of
controlled and uncontrolled changes of their activity in management of marketing
subsystem of grain processing enterprise. It has been established that the
expectations of grain processing enterprises to grow revenues by increasing
production costs are justified, but the limit of their optimality is slightly lower than
expected. The development of competitiveness of grain-producing enterprises is
described as a complex ambiguous process, the consequences of which form the
conditions of unstable raw materials supply for agro-food enterprises, in particular
grain processing ones. It has been identified that the effectiveness of marketing
subsystem management in providing agro-food enterprises with raw materials is
facilitated by forecasting the behavioral characteristics of suppliers based on the
profit matrixes, taking into account the states of nature according to the criteria of
Laplace, Bayes, Wald, Savage and Hurwitcz in the system of production factors.
Perspective intervention in the factor scheme allows to adjust the usual behavior of
suppliers in order to create the sustainable conditions for the raw materials supply
of agro-food enterprises, in particular grain processing.

The theoretical and methodological conceptual principles of marketing
subsystem management of agro-food enterprises have been elaborated on the basis

of active development of marketing partnerships in the modern and perspective



conditions determined by the globalization trends. Their development resulted in
building of a goals tree, represented by global, national, industrial, regional goals
and goals which integrate the mechanisms of active influence on existing and
potential suppliers into the management system according to the target focus. The
main task of an effective system of marketing partnerships of agro-food
enterprises, which function according to the trends of globalization processes, is to
establish the conditions for the supply of raw materials of the required output and
quality, by the price parameters that minimize the risks of investment, innovative
projects for agro-food processing facilities. The use of technologies of deep
processing of agricultural raw materials has been offered as a promising way of the
development of agro-food enterprises, in particular grain processing. It has been
proved that the effectiveness of marketing subsystem management determines the
ability to affect the yield of component and quality composition of agricultural
products.

According to the study results, it has been determined that the effectiveness
of agro processing enterprises depends on the factors formed by both the consumer
market and suppliers of raw grain (agricultural enterprises, grain traders, etc.). A
well-founded approach to the active marketing influence on grain production with
a given quality level is based on the determining the impact on crop production
through the technological system of an agricultural enterprise, which provides the
planned quality parameters of agricultural raw materials based on the precision
marketing. The identified key contradiction for the purposes of agricultural and
agro processing enterprises is concentrated in the different priorities of quantitative
and qualitative parameters of agro-food products. According to it, it has been
concluded that agricultural enterprises focus mainly on the number of products that
affect marginal profitability but agro processing enterprises orientate on the
qualitative parameters that determine the effectiveness of the processing

technological processes, which is the basis of marginal efficiency.



Therefore, the combination of production mechanisms of agricultural and
agro processing enterprises in a single system of active marketing will help to find
a compromise, as a source of additional economic benefits.

Approved means for programming the effectiveness of management of raw
material quality in the management system of marketing subsystem through the
justification of management decisions, connected with the development of
marketing policy of a grain processing enterprise in relation to suppliers of grain
raw materials based on stimulating optimal agro-technological policy of
agricultural enterprises. As a result of research, it has been determined that there
are circumstances of mutual creation of synergetic effect in a grain subcomplex
under the proper economic conditions. The necessity of such management of
marketing subsystem, when the divergence of interests of grain producer and
consumer turns into their complementarity has been proved. The optimal strategy
for combining production and marketing chains of agricultural and grain
processing enterprises has been determined using the proposed algorithm for
formation of compromise variant of marketing interest. The base of this strategy is
the assessment of total revenues taking into account the achievements of
quantitative parameters of agricultural enterprises and development of economic
benefits of grain processing enterprises.

Key words: active marketing influence, globalization and adaptation
mechanism, grain processing enterprises, marketing subsystem management, agro-

food enterprises, social-ethical marketing, target focus.
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