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VY nucepramiiiHii  poOOTI OOIPYHTOBAHO TEOPETHYHI MOJOKEHHS Ta
3aIpPOIIOHOBAHO MpaKTUYHI pexomMeHaaii 1010 MEHEHKMEHTY
pecypco30epirarouoro po3BUTKY MIANPUEMCTB arporpo0BOIbUO0i chepu Y KpaiHu.

3a pe3yibTaTaMU y3arajlbHEHHS TMOTVIMOJIEHO TEOPETHYHI  acHeKTH
MEHEDKMEHTY pecypco30epirarodyoro po3BHTKY IMiJANPUEMCTBA Ha OCHOBI
JETANbHOI XapaKTEpPUCTUKU €TaliB CTAHOBJIEHHS Ta PO3BUTKY KOHIIEMIIIH
pecypco30epeKeHHsl, E€TUMOJIOTIYHOIO  aHalli3y MOHATIHHO-KAaTEeropiaibHOTO
amapary «MEHEDKMEHTY pecypco30epiralouoro po3BUTKY», CHUCTEMaTH3aIlll
HOPMATHBHO-TIPAaBOBOI Ta 3aKOHOAABYOi 1H(OpMaLiitHOI 0a3u  ympaBiiHHS
pecypco30epeKeHHSIM,  y3arallbHEHHsS  MOJIeNll  OpraHi3aliiiHO-€eKOHOMIYHOTO
MEXaHI3My MEHEIKMEHTY pPecypco30epirarouoro po3BUTKY — MiIIMPHEMCTBA
arporpoI0BoOJIbUOi chepHu.

Ha ocHOBiI iHTerpamii CcydacHMX MiAXOMAIB 3alpPOIOHOBAHO BIIACHE
BU3HAYECHHS TMOHATTS «PECYpPCO30EPEKEHH» SIK PE3yIbTaTUBHOI OpraHi3aliiiHo-
YOPABIIHCHKOI  JIISUIBHOCTI, CIPSMOBAHOI Ha palllOHAIbHE BUKOPUCTaHHS
pPECYpCHOTO  NOTEHLIaly, 3aCTOCYBaHHS  PECYpPCOOLIAQAHMX  TEXHOJIOTIMH,
CTHUMYJTIOBAHHS TTPUPOJTOOXOPOHHHX 3aXOJIiB 3 METOIO JIOCSATHEHHS COII0-€KOJIOT0-
CeKOHOMIYHUX I[UUIed MIANPUEMCTBA. Y 3alpONOHOBAHOMY TpaKTyBaHHI yBary
3aKI[EHTOBAHO Ha KJIFOYOBIM POJIl JIIOJCHKOTO (DaKTOpy MpH 3AIMCHEHHI MPOIIECIB
pecypco30epekeHHs Ta OpieHTalli Ha JOCSATHEHHS KOMILIEKCY LUIeH CTalloro

PO3BUTKY MiAMTPUEMCTBA.



Ha  migrpyHTI  €THUMOJOTIYHOTO  aHami3y  MOHATh  «MEHEIKMEHT
pecypco30epeskeHHsD» Ta «PO3BUTOK 1 IIPUEMCTBAY MEHE[KMEHT
pecypco30epiraroyoro po3BUTKY MIANPUEMCTBA BUSHAUEHO SIK MPOIIEC YIPABIIHHS,
KWW 3a0€3MeYyeThesl JiSMH KOMITIETEHTHUX OCi0, KUIBKICHUMH Ta SKICHUMHA
opraHi3aliiHIMHU, EKOHOMIYHUMH, TEXHOJIOTTYHUMH, COIIaIbHUMHU, €KOJIOTTYHUMHU
Ta CTPYKTYPHUMH 3MIHAaMH, 1[0 BIUIMBAIOTh Ha OMNTHMI3aIlll0 ¥ parfioHaIi3aIio
dbopMyBaHHS Ta BUKOPHUCTAHHS PECYPCHOTO MOTEHITIATy, OCHOBY SIKOTO CKJIaJIal0Th
MPUPOJIHI, MaTepiajbHi, HeMarepiaibHi, (IHAHCOBI, JIOJACHKI, 1H(QOpMAaIIiiiHI,
4acoBl Ta CTPYKTYpPHO-OpraHi3aliiiHi pecypcu, Ta MPU3BOAITH J0 MEPEXOAy
HIJIPUEMCTBA HA HOBH SIKICHUM PIBEHb MOTO 1CHYBaHHS.

Cucremarusailis  TCOPETUYHUX  TOJIOKEHb  IIOJI0  OpraHi3aiiiHo-
(GyHKIIIOHATBHOT  MOJENI  MEHEKMEHTY  Pecypco30epirarouoro  po3BHUTKY
MIIPUEMCTBA JTI03BOJIMIIA KOHCTATyBaTH, 1[0 BOHA € KOHCOJIAYIOUOIO CHUCTEMOIO
CJIEMEHTIB, 5Kl 3a0€3MeuyloTh MiABUIICHHS €(PEKTUBHOCTI KUIbKICHUX Ta SKICHUX
3MIH y TIpOIECi YOpaBIiHHS PECYPCHUM MOTEHIIAIOM, PECypco30epirarouuMu
TEXHOJIOTISIMU Ta TPUPOJOOXOPOHHUMH 3aXO0JIaMHU 3 METOI0 JOCSTHEHHS IIJieh
CTaJIOTO PO3BUTKY IMAMPUEMCTBA Y X KOMILIEKCHOMY TIO€HAHHI. 3alpoIoHOBaHa
MOJICNIb BIIPIZHSAETHCS ABTOPCHKUM OadeHHSIM €JEMEHTIB: Cy0’ €KTy, 00 €KTy
GbyHKIIIHM, TPUHIIUIIB, METO/(IB, THCTPYMEHTIB TOIIO Ta iX B3a€MOJI1, IO JTO3BOJISIE
3aCTOCYBaTH JaHy MOJENIb B MPaKTHUINl MIJANPUEMCTB B yMOBaX JUHAMIYHOTO
30BHIIIHBOTO CEPEIOBUIIIA.

AHaJi3 CTaHy arpomnpojioBoIb40i chepu YKpaiHM J03BOJMB BU3HAUMUTH i
HETaTUBHI TEHJCHINI, 30KpeMa: 30UIbIIECHHS MNUTOMOI Bark aMOpTU3ALIMHUX
BiJ[paxyBaHb B 3arajibHIil CTPYKTypl BUTpAT TPH OJHOYACHOMY 3MEHIIICHHI
MUTOMOI Baru BUTPAT Ha OIUIATY Mpalll; 3pOCTaHHS 1HAEKCY I1iH Ha OCHOBHI BHUJIU
MOPOIYKIi MiAMPUEMCTB arponpooBOSIbYOT  cdepH; 3MEHIIEHHS MOTOMIB’ S
XyJqoOu; 3MEHIIEHHS NHUTOMOI Baru TBAapUHHUIITBA B 3arajbHId CTPYKTYpl
BUPOOHUIITBA MTPOAYKIIi CUILCHKOTO TocnoapcTa. Cepell MO3UTUBHUX TEHACHIIIN
PO3BUTKY arpompoAoBOJbYOi chepu Cifg BIAMITUTH Taki: 301JIbIICHHS YacTKU

HAceJeHHs, 110 3ailHsATe B cdepl CUIbCBKOTO TOCHOJAPCTBA; HU3BKHUM pIBEHBb



BUKH/IIB 3a0pyIHIOIOUMX PEYOBHH B aTMOC(EpHE MOBITPS MOPIBHIHO 3 1HIIUMHU
rayy3sMd €KOHOMIKH; 3pPOCTaHHS 1HAEKCIB ClIbCHKOTOCHIOAAPCHKOI MPOMYKIIii;
MO3UTHUBHE CaJIbJI0 TOPrOBEIBHOTO OajlaHCy; 30UIbLIEHHS TMOTOJIB’S MTHII;
3017BIIEHHS YAaCTKH CUIbCHKOTOCTIOAAPCHKUX —MIANPUEMCTB, II0 OTPUMAIU
npuOyTOK 3a pe3yjbTaTaMH OIEpaliiiHol  AisUIbHOCTI. BusABIEHO 3HaudHE
HABAHTAKEHHSA Ha MPUPOJIHI PECypCcH Ta BiICYTHICTh METOJAMK ypaxyBaHHS BCIX
CJIEMCHTIB CHCTEMH MEHEIDKMEHTY peCcypco30epeXeHHs Ha IMiIMPUEMCTBAX
arpoIipoI0BOJIbUOi chepH MpH 3A1MCHEHHI 11 OIIIHKH.

OxapakTepu30BaHO  OpraHi3aliiiHO-ynpaBiiHChKE Ta  1H(QOpMaLIiHO-
aHaJITUYHE 3a0€3MEUEeHHS CUCTEMH MEHEDKMEHTY pecypco30epirarouoro
PO3BUTKY TMIANPUEMCTB arponpoaoBoibuoi chepu YKpaiHH, M0 CIPHUSIO
dbopMyBaHHIO MOl MOTPIMHOI CHipail pecypco30epekeHHs, ska mnepeadadae
CUHKPETUYHHUI B3a€MO3B'SI30K MK TPhOMa IHCTUTYLIHHUME chepamu (JiepKaBolo,
Oi3Hec-cepor0 Ta 3aKiIaJaMd  BHINOI OCBITH) B KOHTEKCTI 3a0e3rnedeHHs
(YHKLIOHYBaHHS BHCOKOTEXHOJIOTIYHOTO O13HEC-CEpEAOBHINA, OPIEHTOBAHOIO Ha
BUCOKHI PIBEHb PECypco30epekKeHHs Ta MOTHBAIlli Cy0’€KTIB MEHEIKMEHTY
pecypco30epirarouoro  po3BUTKY. AKIEHTOBAaHO yBary Ha HEOOXI1JHOCTI
CUCTEMAaTUYHOTO MOHITOPUHTY, aHali3y Ta OI[IHIOBAHHS PIBHS MEHEIKMEHTY
pecypco30epirarouoro pPo3BUTKY 3 MeETOH (OPMYBaHHS CHCTEMH BIJIIOBIIHHX
3aX0/I1B peCcypco30epeKEeHHS.

Po3pobieno MetoauuHMiA MAXIA 10 OIHKA €()EKTUBHOCTI MEHEIKMEHTY
pecypco30epirarouoro po3BUTKY TMIANPUEMCTB arpomnpoJ0oBoiIb4oi  chepu Ha
OCHOBI PO3pPaxXyHKY TIOKa3HUKIB EKOHOMIYHOI (€()EKTUBHICTh BUKOPHUCTAHHS
MaTepialbHUX, HeMarepiadbHuX, (IHAHCOBUX, IIOJACHKUX, 1H(QOPMAIIHHHUX,
YacOBUX PECypCiB, MOKa3HUKIB (PIHAHCYBaHHS pecypco30epiraloumx 3axo/IiB),
comianpHOi  (chopMOBaHICTH I[IHHICHO-OPIEHTAIIMHOI €JHOCTI KOJIEKTHRY,
npodeCiiHMI PO3BHUTOK, 3aJIOBOJICHICTh 3MICTOM IIpalll TOINO) Ta EKOJOTIYHOI
(MOKa3HUKKU TMPUPOAOEMHOCTI, TMPUPOAHOI PeCcypcoBigadi, €KOJIOTOEMHOCTI,
PECYPCOEMHOCTI MPOIIECY, €KOJIOTTYHOCTI 00’ €KTY, BITXOI0EMKOCTI, €KOJIOTTYHOCTI

BUPOOHUIITBA TOLIO) CKJIaJ0BUX, IO JO3BOJIMJIO IIPOBECTU AaHaNI3 CTaHy



MEHEKMEHTY PEeCypco30epiralouoro po3BHTKY MiAIMPHEMCTB arpoIpoI0BOIHYOT
chepu IlontaBchkoi, 3amopi3pkoi Ta JlyraHchkoi oOnacTeild, 3a pe3ysbTaTaMu
AKOTO OyJI0O BH3HAUYEHO HEOOXIAHICTh ONTHMI3allli oOpraHi3aliiHo-KaJapoBOro
3abe3nedeHHs Ta popMyBaHHS pecypco3depirarouoi MoeIi TOBEIIHKN ITEPCOHATY
H1IPUEMCTB arponpoA0BOILYOL cepu.

CHnporHo3oBaHO 3HAYEHHSI IHTETPAJIbHOrO TMOKAa3HUKA €(EeKTUBHOCTI
MEHEKMEHTY PECypco30epiralouoro po3BHTKY MiAIMPHEMCTB arpoIpoI0BOIHYOT
chepu VYKpaiHM Ha OCHOBI pPO3POOJICHOI CHCTEMH TOKa3HUKIB  OI[IHKH
€()EeKTUBHOCTI MEHEKMEHTY Pecypco30epirarouoro po3BUTKY MIANPUEMCTBA
«Tpiama 6R», ska BKIIOUYaAE MHOKHHU €KOHOMIYHOI (BUKOPHUCTAHHS
MaTepialbHUX, JIIOJACHKHX, (IHAHCOBUX, HeEMaTeplaJbHUX, 1H(POPMAIIHHUX,
YaCOBUX pecypciB Ta (JIHAHCYBaHHS PECypcO30epiraroumx 3axoiB), COLiaIbHOI Ta
€KOJIOTTYHOI €PEKTUBHOCTI, B MEXaX AKUX BU3HAUCHO MOKA3HUKU-CTUMYJISITOPH Ta
MOKa3HUKU-JECTUMYJIATOPH, IO JO3BOJIMIIO PO3PaxXyBaTH IHTErpajbHl OLIHKU
3a3HAYEHUX MIJIMHOXHUH. AmNpoOOBaHO METOAMKY IHTETpajdbHOI  OLIIHKH
€KOHOMIYHO1, COILIIAJIbHOI Ta €KOJIOTIYHOI CKIIaIOBUX €(DEKTUBHOCTI MEHEI)KMEHTY
pecypco30epirarouoro po3BUTKY Ha MIANPUEMCTBAX arpomnpojoBoJibUOi cdepu,
0a3zucoM sKOi € MeToj] MOAM(pIKOBAHOI T'OJOBHOI KOMIIOHEHTH. 3a JIOIOMOTOIO
METOMYy JIMHAMIYHOI perpecii BU3HAYEHO BIUIMB €()EKTUBHOCTI MEHEIKMEHTY
pecypco30epirarouoro PO3BUTKY Ha MOKa3HUKHU BUPOOHUIITBA
CUTBCHKOTOCTIONAPCHKOT TpoayKIiii. BcraHoBimeHo, 1mo HaWOUTBIINK BIUIMB Ha
IHTErpajbHy OI[IHKY €(QEKTUBHOCTI PIBHS MEHEIKMEHTY pecypco30epiraroyoro
PO3BUTKY TMIANPUEMCTBA MAaIOTh TMOKAa3HUKU €(PEKTUBHOCTI BUKOPUCTAHHS
JIOJICEKHUX, HEMaTepialbHUX Ta 1H()OPMAIIIHHUX PEeCypCiB.

OnTuMi30BaHO  OpraHizaliifHO-KaJpoBe  3a0€3MEUEHHS  MEHEIHKMEHTY
pecypco30epirarouoro po3BUTKY MiAIMPUEMCTB arpomnpoaoBoias40i chepu Ykpainu
HAa OCHOBI TIO€THAHHSA CHEeUU(PIYHUX IHCTPYMEHTIB, METOMIB ¥ TPHUIOMIB
YOPaBIiHHS PECYpCO30EPEeKECHHSIM pa3oM 13 CHeHUu(PIiYHUMU KOMIICTCHIIISIMU
Cy0’€KTIB MEHEKMEHTY PECYpPCO30EpEeKEHHs, 10 JI03BOJWJIO BUKOHYBATH

CKJIaJIHI YMPABIIHCHKI 3aBJIaHHS PECYpPCO3a0IIaPKeHHS. AKIIEHTOBAaHO YyBary Ha



TOMY, II0 YMOBOIO ONTHUMI3allii MEHEKMEHTY pPecypco30epirarodyoro po3BUTKY
MIIIPUEMCTB  arpornpooBosibuoi chepu Ykpaiam € ¢GopMyBaHHS KyJIbTYpH
pecypco3bepexentsa. MoaudikoBaHO MPOEKTHUH  MiAXiA 70  Opraxizaiii
MEHEKMEHTY pecypco30epiraloyoro po3BUTKY MiAMPUEMCTB arporpo0BOILYOT
chepu YkpaiHu Ha OCHOBI (POPMYBAaHHS MPOEKTHUX IPYI Ta/ab0 KOMICIH 13 TUTaHb
pecypco30epexeHHs. AKTyaai30BaHO MPUHIMNKN e(PEKTUBHOI peaizallli cTpaTerii
pecypco30epirarouoro po3BUTKY IMIAMPUEMCTBA Ha 3acajiax CHUCTEMH MOTHBAITl
NEpPCOHATY, M0 JO3BOJIMJIO BHU3HAYUTH KOMIUIEKC HANpsSMiB MOTHBYBaHHS
nepcoHaly MIANPUEMCTBA IO  pecypco30epirarodoi  MoJielll  MOBEIHKHU.
OxapakTepu30BaHO OCHOBHI €Tamy pO3pOOJIEHHS OpraHi3aliiiHOi KyJbTypH Ta
CTparterii pecypco30epekeHHs Ha MANPUEMCTBAX arpornpoa0BOiILY0i cdepu.
P03po0sieH0 KOMIUIEKC aJIMiHICTPAaTUBHO-TIPABOBUX, €KOHOMIYHUX Ta COL{aIbHO-
MICUXOJIOTTYHUX METO/I1B MOTHBYBaHHS NepPCOHATY M1ITPUEMCTB
arporpoJoBojibuoi  chepu  YKpaiHum g0 peamizamii  €pEeKTHBHUX  3aXOJiB
pecypco30epeKeHHS.

KirouoBi cjioBa: eQeKTUBHICTb BUKOPHCTAaHHS PECYpCiB, IHTErpaJibHUM
MOKA3HUK, MEHEIKMEHT Pecypco30epiratoyoro po3BUTKY, OpraHizalliifHO-KaJpoBe
3a0e3MneueHHs, MAMPUEMCTBA arponpoa0BOJIbYOL chepu VYkpainu,

pecypco30epekeHHsI, CTAINI PO3BUTOK, CTPATETisi pecypco30epiralodoro po3BUTKY.
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The thesis substantiated theoretical prerequisites and offered action-oriented
recommendations on the management of resource-saving development of agri-food
enterprises of Ukraine.

Subsequent to the results of generalization, the theoretical aspects of
resource-saving development management of an enterprise are deepened on the
basis of detailed characteristics of formation and development stages of resource-
saving concepts, etymological analysis of conceptual and categorical framework of
“resource-saving development management”, taxonomy of legal and regulatory
informational basis of resource-saving development management of an agri-food
enterprise.

On the basis of integration of modern approaches there has been given
authorial definition of resource saving as effective organizational and management
activity oriented to far-sighted use of resource potential, use of resource-saving
technologies, promotion of environmental protection measures with a view to
achieving socio-ecological and economic purposes of the enterprise. The proposed
notion emphasizes the key role of the human factor in the implementation of
resource conservation and focus on achieving a set of goals of sustainable
development of the enterprise.

Based on the etymological analysis of the notions of “resource conservation
management” and “development of the enterprise” resource-saving development
management of an enterprise is defined as a management process, provided by the
actions of competent authorities, quantitative and qualitative organizational,
economic, technological, social, environmental and structural changes affecting
optimization and rationalization of the formation and use of resource potential,
which is comprised of natural, immaterial, financial, human, information, time,
structural and organizational resources and physical environmental assets, and lead
to the transition of the enterprise to a new qualitative plane of existence.

Systematization of theoretical prerequisites regarding the organizational and
functional model of resource-saving development management of an enterprise

allowed to state that it is a consolidating system of elements, that increase the



effectiveness of quantitative and qualitative changes in resource management,
resource-saving technologies and environmental protection measures in order to
achieve sustainable development from a comprehensive perspective. The proposed
model is characterized by authorial vision of the elements: the subject and object of
functions, principles, methods, tools, etc. and their interaction, which makes it
possible to put this model into practice at the enterprises under the conditions of
dynamic environment.

Analysis of the state of Ukrainian agri-food sector allows us to identify its
negative trends, in particular: increase in the relative share of depreciation charges
in total expenditure with contemporaneous decrease in the relative share of wage
costs; rise in the price index number for the core products of agri-food enterprises;
livestock reduction; reduction of the relative share of livestock agriculture in the
overall structure of agricultural products. It stands to mention such positive trends
in the development of the agri-food sector as: increase in the proportion of the
population, employed in agriculture; low level of atmospheric pollutant emissions
compared with other sectors of the economy; growth of agricultural production
indices; positive visible trade of balance; increase in poultry population; increase in
the share of agricultural enterprises that made a profit as a result of business
operations. Besides, there has been determined significant load on natural
resources and lack of methods for taking into account all elements of resource
saving management system at agri-food enterprises.

Characteristics of organizational-managerial and information and analytical
support of the management system of resource-saving development of agri-food
enterprises of Ukraine allowed to form a triple helix model in the context of
resource conservation at agri-food enterprises of Ukraine, which provides
comparative correlation between three institutional areas: the State, business area
and the system of higher educational institutions in the context of ensuring the
functioning of high-tech business environment, focused on high level of resource
conservation and motivation of management entities of resource-saving

development. Emphasis is placed on the necessity for systematic monitoring,



analysis and evaluation of the level of management of resource-saving
development in order to form the system of appropriate resource-saving measures.

The methodolodical approach to the assessment of efficiency of resource-
saving development management of agri-food enterprises has been developed on
the basis of calculation of indicators of economic (utilization efficiency of
material, non-financial, financial, human, information, time resources and funding
levels of resource-saving measures), social (formedness of value-oriented unity of
the personnel, professional growth, job satisfaction, etc.) and environmental
(indicators of natural resource intensity, natural resource productivity,
environmental and resource capacity of the process, environmental friendliness of
the entity, waste issue, ecological performance of production, etc.) components,
which allowed to analyze the resource-saving development management Of
agricultural enterprises of Poltava, Zaporizhzhia, Luhansk regions. The analysis
results show that it is necessary to optimize organizational support and human
resourcing and to form resource-saving behavioral model of personnel at agri-food
enterprises.

The values of the integrating efficiency indicator of resource-saving
development of agri-food enterprises of Ukraine were predicted on the basis of the
developed system of indicators of performance evaluation of resource-saving
development management of the enterprise “Triada 6R”, which includes
multitudes of economical efficiency (the use of material, non-financial, financial,
human, information, time resources and funding of resource-saving measures),
social performance and environmental effectiveness, within the boundaries of
which indicators-stimulators and indicators-disincentives were determined, which
allowed to calculate integrated assessment of the specified subsets. The author has
tried out the method of integrated assessment of economic, social and
environmental components of efficiency of management of resource-saving
development at agri-food enterprises using the method of the modified main
component. Using the dynamic regression method, the author has determined the

influence of the efficiency of resource-saving development management on the



indicators of agricultural production. It has been established that performance
indicators of the usage of human, immaterial and information resources have major
impact on the integrated estimation of efficiency of the management level of
resource-saving development of the enterprise.

Optimization of organizational and staffing support of management of
resource-saving development of agri-food enterprises of Ukraine necessitated the
use of not only specific tools, methods and techniques of resource conservation
management, but also specific competencies that will help to solve managerial
tasks of resource conservation. The emphasis is placed on the fact that
development of resource conservation culture is the condition for optimizing
resource-saving development management of agri-food enterprises of Ukraine. The
tested project approach determined the possibility of organizing resource-saving
development management of agri-food enterprises of Ukraine on the basis of
formation of project groups or commissions on resource conservation. The
principles of effective implementation of the strategy of resource-saving
development of the enterprise have been updated on the basis of employee
incentive programme, which allowed to determine a set of directions of motivation
of the resource-saving behavioral model of the personnel of the enterprise. The
main development phases of organizational culture and energy conservation
strategy at agri-food enterprises have been characterized in the work. There has
also been developed a set of administrative-legal, economic and socio-
psychological methods of employee engagement to the implementation of effective
resource conservation measures at agri-food enterprises of Ukraine.

Keywords: efficiency of resources use, integrated indicator, resource-saving
development management, organizational and staffing support, agri-food enterprises
of Ukraine, resource conservation, sustainable development, resource-saving
development strategy.
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