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Hucepraniss Ha 3700yTTS HAyKOBOrOo CTymeHs Joktopa d¢imocodii 3a
cunemianpHicTIO 073 — «MeHemkMeHT» (Tamy3p 3HaHb (07 «YmpaBiiHHSI Ta
aZMiHICTpyBaHHs»). — [lonTaBchKka jep)kaBHaA arpapHa akajaemis MiHicTepcTBa OCBITH i
Hayku Ykpainu, [lonrasa, 2020.

JlucepTaris TMPUCBSYECHA BHPIMIEHHIO aKTYaJbHOTO HAYKOBO-TIPAKTHYHOTO
3aBAaHHS MO0 MPOOJIEMATUKU MEHEIKMEHTY CTIMKOTO PO3BUTKY M’SCOINEPEPOOHUX
MIIIPUEMCTB arponpoa0BOJIbYOI chpepr YKpaiHH.

[IpoBeneHo KpUTUYHUN aHaNI3 TEOPETUYHUX TMOJIOKEHb IIO0AO0 YIPaBIIHHSA
PO3BUTKOM M’SICONEPEPOOHUX MIIMPUEMCTB IIJISXOM YTOYHEHHS TaKWUX MOHATH 5K
«CTIMKICTBY», «CTIMKUH PO3BUTOK», KMEHEJKMEHT CTIMKOTO PO3BUTKY» TOILO. 30KpEMa,
Ha BIJIMIHY BIJ 1HIIWX, TOHATTS «CTIMKICTH» 3alIPOIIOHOBAHO BU3HAYATH SK CTaH Ta
BJIACTUBOCTI TOCHOJAPIOIOUOro Ccy0’€KTa, MPU SIKUX MHOro COIIaIbHO-€KOHOMIYHI
MOKA3HUKW TIiJ] BIUIMBOM PI3HOMAHITHUX Ta YHUCJICHHUX YUHHUKIB BHYTPIIIHBOTO 1
30BHILIIHBOTO CEPEJOBMILA 3HAXOMATHCA Yy HOPMATUBHOMY [iama3oHl JUHAMIKU
IHIUKATOPIB CTIMKOCTI, MEXI SKOI NPHUHHATI BIAMOBIAHO 1O CTPATETIYHOIO 1
TAaKTHYHOTO TUIAHOBO-TIPOEKTHOTO YTPABIIIHHS, 3aTBEP/HKCHOTO HA JTaHUM YaCOBHM
nepioj.

[Tornm6aeH1 TEOpeTHYHI TMOJOKEHHS MO0 CYTHICHO-3MICTOBHOTO 3HAYEHHS
KOHIICTITYQJIbHUX OCOOJMBOCTEN NPUUHSTTS YIPABIIHCHKUX PIIIEHh y KOHTEKCTI
MEHEPKMEHTY CTIMKOTO PO3BHUTKY M’SICONEPEPOOHMX MIAMPUEMCTB, 5Ki, Ha BIAMIHY
BiJl ICHYIOUMX, 0a3ylOThCS Ha TMO€JIHAHHI Yy3aralibHEHO! Kiacu@ikalii YMHHUKIB
CTIIKOTO PpO3BUTKY, PO3POOJICHHX OCHOBHHMX KPHUTEpIiB CTIHKOCTI Ta MPHUHIIMIIIB

OPUUHATTS YIPaBIIHCHKUX PIIIEHb Y KOHTEKCTI MEHEIKMEHTY CTIMKOTO PO3BUTKY,



JI03BOJISIIOTH 3a0€3MEUNTH BHCOKY AJANTUBHICTh M’SICONEPEPOOHUX MIANPUEMCTB IO
TUHAMIYHO MIHJIMBOTO PHHKOBOTO CEPENOBUINA CTOCOBHO I1X EKOHOMIYHOI],
€KOJIOT14HO1, COIlaJIbHOI Ta PU3UKOBOI CTIMKOCTI.

VY3araibHEHHSI TEOPETUYHUX TMOJOKEHb IOAO0 CTPYKTYPHO-(YHKI[IOHAIEHOTO
MEXaHI3MYy MEHEKMEHTY CTIMKOTO PO3BUTKY M’ SICONEPEPOOHHUX MiMPUEMCTB
arponpoJoBosibuoi  chepu  YKpaiHM  JO3BOJWIM KOHCTaTyBaTH, IO BIH €
CUHKPETUYHOIO  CTIMKOI  LUIICHICTIO, sIKa  sBJIA€E  CcOOOK  KOHIJIOMepar
CUCTEMOYTBOPIOIOUUX E€JIEMEHTIB, SIKI BIJIOBIJIHUM YHWHOM TPYIYIOThCS, YTBOPIOIOUHU
pI3HI MIJICHCTEMH, Ta PEali3yl0Th BIAMNOBIIHI NPUHIMUMNMN, (QYHKIIi, METOIH, TEOPIi,
3aBIaHHA W 1HCTPYMEHTH [IJs JOCATHEHHs BCTAaHOBICHHX IIJIEH Yy Mexax
3a0€3MeUYeHHs] E€KOHOMIYHOI, €KOJIOTIYHOI, COIlaJlbHOI Ta PHU3UKOBOI CTIHKOCTI.
3anponoOHOBAHUM MEXaHI3M BIAPI3HAETHCA MOENHAHHIM Y3arajbHEHOI aBTOPCHKOI
kiacudikaili YMHHUKIB CTIMKOTO PO3BUTKY, PO3POOJICHHMX OCHOBHUX KPHUTEPIiB
CTIMKOCTI Ta 0a30BHX NPUHIIMIIB CTIMKOTO PO3BUTKY IMIANMPUEMCTB 3 BpPaxyBaHHSIM
rajxy3eBoi crnenudiku, o J03BOJUTh ONTUMI3YBaTH Ta 3a0€3MEUUTH AIEBY peasizalliio
YOPABIIHCHKAX  TPOIECIB  CaMOOpraHizailii, CaMOOIIHKH, CamM030epeKeHHs,
CaMOKOHTPOJIIO Ta aAANTUBHOIO PO3BUTKY M’SICONEPEPOOHUX MIATPUEMCTB.

[IpoBenenunii aHami3 TEHACHIIIA PO3BUTKY M ACOMEPEPOOHUX MIANPUEMCTB
arpomnpo0BoSIbYOi chepr YKpaiHU 32 OCTaHHI POKH JTO3BOJIMB BUCBITIIMTH MPOOIEMU
ramy3i Ta OUISIXW iX TOJOJIAHHA B Cy4yaCHHUX YMOBaxX rocrojaproBaHHs. Pesynpratu
JOCTIKEHHSI JTO3BOJISIIOTh KOHCTATyBaTH, 10 CKOPOYEHHS BUPOOHUIITBA CBUHHMHH,
SUTOBUYMHU Ta TEISATUHU MPU3BEJIO J0 3pOCTaHHS OOCSTIB BUPOOHUIITBA MTHULL. Tomy
BITUM3HSHUN PUHOK TITUIIl BII3HAYAETHCS BUCOKOK €(EKTHUBHICTIO Ta BIJICYTHICTIO
npobsiiemMu 30yTy roToBoi mpoaykuii. [IpoGnemMatnyHUM 1 HHU3BKOEPEKTUBHUM J0CI
3QJIMIIAETBCS  BUPOOHUITBO TENSATHUHH Ta SUIOBUYMHH, SKUM 3aiiMaloThCs, B
OCHOBHOMY MpPHBaTHI rocrnofapcTBa. 30Kpema, MIEThCS Mpo MpodieMy JOTpUMaHHS
CBITOBUX CTaHIApTIB Ta OPIEHTAII0 aHATI30BAaHOTO CETMEHTY Ha aKTyallbHI 3alUTH

criokuBauiB. Taka curyaliss BHHHUKJIA B Pe3yibTaTl HU3BKOI  KYMiBEJIbHOI



CIIPOMO>KHOCT1 YKPAiHIIIB, SIKI HE 3aBXIW MOXYTh COO1 JO3BOJIMTH YE€PBOHE M’SCO.
3aHETIOKOEHHS BUKJIUKAE 1 BUPOOHUIITBO CBUHUHH, TIOMHT HA Ky TE€XK 3 POKY B PiK B
VYkpaini 3MeHIIyeThcs. BulliezazHaueHe € CKJIaJ0BOIO MpoOJIeMaTUKU 3a0e3NeueHHs
MIPOJIOBOJIBYOT O€3MEKH Y KpaiHH.

VY 1ockoHalleHW METOJAMYHMM MiAXid 10 aHaizy e(PEeKTUBHOCTI MEHEIKMEHTY
CTIMKOTO PO3BUTKY M’ SICONEPEPOOHUX MIANPUEMCTB TPENICTABISAE COOOI0 CHCTEMY
OLIIHOYHHUX MOKa3HUKIB €(DEKTUBHOCTI, 1110 BII0OpaXaroTh OCHOBHI TEHJEHIIIi PO3BUTKY
aHaI130BaHOTO 00’€KTa B IIaHI MOTO OpraHizaiii Ta (yHKIIOHAJLHOTO MOTEHIlaly,
00YMOBJICH1 BIPOTIAHICTIO JTOCATHEHHS MOCTABJICHUX LUJIEH. 3a3HAYECHUN METOAUYHUIN
MIaX11 nepeadayae ONTUMI3ALI0 KUTBKOCTI €TaliB aHalli3y Ta OTPUMaHHS 10CTOBIPHOL
iH(opMarii moa0 pe3yabTaTiB rocnoAapCchbKoi AiSIBHOCTI, IO J03BOJISIE BUKOHYBATH
MIPOCTOPOBO-TEPUTOPIATBHI aHATITUYHI MOPIBHSAHHSA Ha MIKPO-, MAKpO- 1 ME30pIBHSX,
POBOJMTH (hAaKTOPHY OLIHKY Ta KOMIUIEKCHUN aHaji3 e(peKTHBHOCTI MEHEIKMEHTY,
Ta € OCHOBOIO BHSBJICHHS OCHOBHHX TIEPEHIKO/ (€KOHOMIYHHX, COIlaJbHHUX,
OpraHizalliHUX TOIIO), $KI 3aBaXAalOThb CTIMKOMY PO3BHUTKY M’ SICONEPEPOOHUX
MAMPUEMCTB arponpo0BoIILUO0i chepu Ykpainu.

OOGrpyHTOBaHI METOAMYHI MIAXOAW IO OIIHIOBAaHHS PIBHA MEHEIKMEHTY
CTIHKOTO PO3BUTKY M’SICOTIEPEPOOHUX MIAMPUEMCTB 3 BUKOPUCTAHHSM aKTyasli30BaHOI
CUCTEMHU TOKAa3HWKIB Ta I1HJAMKATOPIB CTIAKOCTI, SIKi, Ha BIAMIHY BiJ ICHYIOYHX,
cpusitoTh (opmaiizallii 3a7a4 Ta IHCTPYMEHTIB Mg 3a0€3MEe4EeHHsS MPIOPUTETHUX
HaIMpsIMKIB  CTIHKOTO PO3BUTKY MIANPUEMCTB, (OPMYBAHHIO Ta KOPHUTYBAaHHIO
napaMmeTpiB y CUCTEMY OLIIHKU KOE(ilI€HTIB, BAKOHAHHIO PO3PAXYHKOBUX OMEpalliil 3a
BU3HAYEHHSIM 1HJAUKATOPIB CTIMKOCTI, 3BEJICHHIO OTPUMAHUX PE3YyJbTATIB y TAOJMITIO
IHTErPOBAaHUX TIOKA3HHWKIB €KOHOMIYHOI, €KOJIOT1YHOi, PHU3WKOBOI 1 COIladbHOI
CTIMKOCTI Ta aHali3y pe3yJbTaTiB KIHIIEBUX KOHTPOJBHHUX PO3PAXYHKIB PIiBHSA
PO3BUTKY MIAMPHUEMCTBA, IO3BOJIIIOTH OTpUMATH 1H(OpMaIliio, sika 3a0e3neuyBaTHMe
PO3pOOKY Ta pearizallito CBOE4aCHUX MPAKTUIHUX 3aX0/11B, CIIPSIMOBAHUX HA TT1BUIIICHHS

PIBHSA MEHEKMEHTY CTIMKOTO PO3BUTKY M’ SICOTIEPEPOOHOTO TIPUEMCTBA.



AnpoOyBaHHS ~ 3ampOMOHOBAHMX  MIAXOMIB, sKI Oynd  TpoBeleHI  Ha
M’siconepepobnit  dabpumi «AJIAH», TIAB «M’scokombinatr «JATPAHb» Ta
TOB «I'moOuHCHKHIT M’ ICOKOMOIHATY, TO3BOJIMIIA BUSBUTH €KOHOMIYHI, OpraHi3alliiHi
Ta COIllaJbHI TEPENIKOAM, IO 3aBa)KalOTh CTIHKOMY PO3BUTKY M SCOMEPEPOOHUX
HIIIPUEMCTB arpoInpoI0BoIL40i chepu YKpaiHu.

3acTtocyBaHHsa (GopMaTi3oBaHUX IMIJXOAIB JI0O MOJICTIOBAHHS  €JIEMEHTIB
MEHEJKMEHTY CTIMKOTO PO3BUTKY M’ SICONEPEPOOHHUX MIAIPHUEMCTB arporpoa0BOIbYOL
chepu VYKpaiHU, B OCHOBI SIKHUX 3alpONOHOBAHO AaKTyallbHy MOJENb OINTUMI3AIll
noptdenis 1HBECTUUINHUX NPOEKTIB, fKa, HA BIAMIHY BIJ ICHYIOUMX, Iepeadadae
CUHTETUYHE BHKOPHUCTAHHSIM METOIY MEX 1 TiJIOK Ta CHUMIUICKC-METOAY TO03BOJIUTH
KEpPIBHUIITBY MIJMPUEMCTBA ONTUMAIBLHO PO3MOAUIATH TIPOEKTH 32 YaCOBUMHU
neplolaMu B yMOBax 0OOMEKEHOCT] BIaCHUX PECYPCIB BIATIOBIAHO O OOpaHOi cTpaTerii
YIPAaBIIIHHS CTIMKUM PO3BUTKOM ITiIITPUEMCTBA.

CdopmoBaHO aBTOpChKE OadeHHS PEKOMEHJAIliN OpraHi3aliifHO-eKOHOMIYHOTO
XapakTepy IIOAO0 peadizaiii cTparerii CTIMKOTO PO3BUTKY M’ SCONEPEPOOHUX
MIIPUEMCTB ~ arporpoioBOibUOi  chepu  YKpaiHM y  HampsiMi  JIepKaBHOTO
peryaioBaHHS  Tamy3i. Pe3ymbrate  y3araJbHEHHsT  JO3BOJIMJIM  BH3HAYHTH
THCTpYMEHTapii 3a0e3medyeHHs] CTIUKOTO 3pPOCTAaHHS MIANPUEMCTB M’ siconepepoOHOT
MIPOMHUCIIOBOCTI B YKpaiHi, MPaKTUYHE 3aCTOCYBaHHS SIKOTO Ma€ CBOi BIIMIHHOCTI Ta
nepeBarv, a came: OTpUMaHHS BUPOOHHMKAMHU M’SICHOI MPOJYKLIi HEOOXITHUX
KPEIUTHUX PECYPCIB Mij 3acTaBy BUPOOJIEHOI MPOJYKIIii; TapaHTisl BUCOKOSKICHOT Ta
JI€BOI CHUCTEMH CHUPOBUHHOTO 3a0€3MEYCHHS, 110 JacTh MOXJIUBICTH 31MCHIOBATH
orepanii 3a 3a3[ajierijib perJjaMeHTOBAHUMU YMOBAMH, K1 BIANOBIAAIOTH KPUTEPIsIM
aKTyaJIbHOCTI, MPO30POCTi Ta 00’ €KTUBHOCTI; MOXKJIMBICTh BpPETYJtOBaHHS (DIHAHCOBO-
€KOHOMIYHMX BIIHOCHMH MK BHUPOOHMKaMH M’sica Ta OpraHizaiisiMd 3 OITOBHX 1
PO3ApiOHUX TIPOAXKIB TOIIIO.

AjanTtoBaHuN MexaHi3M PO3pOOKH CTpaTerii MEHEIKMEHTY CTIHKOTO PO3BUTKY

M’siconiepepoOHNX TMIANPUEMCTB arponpooBoibuoi chepu YKpaiHH, BIAMIHHICTIO



SAKOTO € KOMIUIEKCYBaHHS CTPATEriuHUX pilleHb MO0 (PIHAHCOBO-€KOHOMIYHOTO,
OpraHi3amiifHO-yIpaBIiHCHKOTO, BUPOOHHYO-TEXHOJIOTIIHOTO, IHBECTHIIIITHOTO,
IHHOBAIIITHOTO Ta KaJpOBOTO PO3BUTKY MOTEHIIANY MiAMPUEMCTB, JTO3BOJISE TEPEUTH
M’SICOTIEPEPOOHOMY TMIAMPUEMCTBY O 1HHOBAIIHHOTO CTaHy, SKWA BIAMOBiIaB Ou
30BHIIIHIM BUKJIMKAM Ta XapaKTEepU3yBaBCs 3MIHAMHU, sIK1 CIIPUAIOTH (OpMYBaHHIO Ta
peanizalii 6e3MeKoBUX IiJIeH, OpMyBaHHIO IOBTOCTPOKOBHUX KOHKYPEHTHHUX IEpEBar.

KuarwuoBi ciaoBa: arpomponoBoiibua chepa YKpaiHM, MEHEIKMEHT CTIHKOTrO
PO3BUTKY, MEXaHI3M CTIHKOrO  PO3BUTKY, M’sICONEpPEepoOHi  MIAIPUEMCTBA,

MPOJIOBOJIbYA O€3IeKa, pUHOK M’sica 1 M SICHOT MPOAYKIIii, CTINKHI PO3BUTOK.

ABSTRACT

Bolshakova Ye.L. Management of sustainable development of enterprises of the
agro-food sphere in Ukraine. — Qualification scientific work on the rights of a
manuscript.

The dissertation for the degree of Doctor of Philosophy by specialty 073 —
“Management” (field of study 07 “Management and Administration”). — Poltava State
Agrarian Academy, Ministry of Education and Science of Ukraine, Poltava, 2020.

The dissertation is devoted to the solution of the scientific and practical problems
of management of sustainable development of meat processing enterprises of the agro-
food sphere in Ukraine.

A critical analysis of the theoretical principles on managing the development of
meat processing enterprises by clarifying such concepts as “sustainability”,
“sustainable development”, “management oOf sustainable development”, etc has been
conducted. In particular, unlike others, the concept of “sustainability” is proposed to be
defined as a state and properties of the economic agent, in which its socio-economic
indicators under the influence of various and numerous factors of internal and external

environment are within the regulatory range of the dynamics of stability indicators. The



limits of this dynamics were accepted in accordance with the strategic and tactical
planning and project management approved for this period.

In-depth theoretical principles on the substantive significance of the conceptual
peculiarities of management decisions in the context of management of sustainable
development of meat processing enterprises, which, unlike existing ones, are based on
a combination of generalized classification of sustainable development factors,
developed basic sustainability criteria and management decision-making principles in
the context of sustainable development management, enable to ensure high adaptability
of meat processing enterprises to the dynamically changing market environment in
relation to their economic, environmental, social and risk sustainability.

Summarizing of the theoretical principles on the structural and functional
mechanism of management of sustainable development of meat processing enterprises
of the agro-food sector in Ukraine resulted in the statement that it is a syncretic stable
integrity. This integrity is a conglomeration of the system-forming elements, which are
grouped accordingly and form different subsystems, methods, theories, tasks and tools
to achieve the goals within the framework of ensuring economic, environmental, social
and risk sustainability. The proposed mechanism is a combination of summarized
author's classification of sustainable development factors, basic criteria of
sustainability and basic principles of sustainable development of enterprises taking into
account the industry specifics. This will optimize and ensure effective implementation
of management processes of self-organization, self-assessment, self-preservation, self-
control and adaptive development of meat processing enterprises.

The analysis of trends in the development of meat processing enterprises in the
agro-food sector of Ukraine in recent years has highlighted the problems of the
industry and the ways to overcome them in the modern economic conditions. The study
results prove that the reduction of pork, beef and veal production has caused the
increase in poultry production. Therefore, the domestic poultry market is characterized

by high effectiveness and the absence of the problem of marketing finished products.



The veal and beef production, which is practiced mainly by private farms, still remains
problematic and ineffective. In particular, we consider a problem of necessity to follow
the world standards and orientation of the analyzed segment on the actual consumers
demands. This situation is the result of the low purchasing power of Ukrainians, who
cannot always afford red meat. The pork production is also of concern, its demand is
reducing from year to year in Ukraine. The above mentioned is a component of the
issue of food security of Ukraine.

The improved methodological approach to the analysis of the effectiveness of
management of sustainable development of meat processing enterprises is a system of
assessment indicators of efficiency. These indicators reflect the main trends in the
development of the analyzed object in terms of its organization and functional
potential, due to the probability of goals achievements. This methodological approach
involves optimizing the number of analysis stages and obtaining reliable information
on business results, which allows for the spatial-territorial analytical comparisons at the
micro, macro and meso levels, factor assessment and comprehensive analysis of the
management effectiveness, and is the basis for identifying major obstacles ( economic,
social, organizational, etc.) that hinder the sustainable development of meat processing
enterprises in the agro-food sector of Ukraine.

Substantiated methodological approaches to assessing a level of management of
sustainable development of meat processing enterprises using an updated system of
sustainability indicators, which, unlike existing ones, contribute to the formalization of
tasks and tools to ensure the priority areas of sustainable development, formation and
adjustment of the parameters into the system of coefficient assessment, performing
calculations to determine sustainability indicators, summarizing the results into a table
of integrated indicators of economic, environmental, risk and social sustainability and
analysis of the results of the final control calculations of an enterprise development
level, enable to obtain information that will help to develop and implement timely



practical measures to improve a level of management of sustainable development of
meat processing enterprise.

Approbations of the proposed approaches, which were conducted at the meat-
processing factory “ALAN”, Additional Liability Company “Meat Factory “Yatran”
and LLC “Hlobynskyi Meat Factory” revealed economic, organizational and social
obstacles to sustainable development of meat processing enterprises of the agro-food
sphere in Ukraine.

Application of the formalized approaches to modeling elements of management
of sustainable development of meat processing enterprises, based on which the current
model of investment project portfolio optimization is proposed, which, unlike existing
ones, involves the synthetic use of branch and bounds method and simplex method in
order to optimally distribute projects by time periods in the conditions of limited own
resources according to the chosen strategy of management of sustainable development
of enterprise.

The author’s opinion of organizational and economic recommendations for
implementation of the strategy of sustainable development of meat processing
enterprises of the agro-food sector in Ukraine toward the state regulation of the
industry has been formed. The results of generalization enabled to determine the tools
to ensure sustainable growth of meat processing enterprises in Ukraine, the practical
application of which has its differences and advantages, namely: extension of the
necessary credit resources secured by the manufactured products to meat producers;
guarantee of a high-quality and effective system of raw material supply, which will
allow to carry out operations under pre-regulated conditions that meet the criteria of
relevance, transparency and objectivity; the possibility of settling financial and
economic relations between wholesalers, retailers and meat producers.

Adapted mechanism of the development of management strategy for sustainable
development of meat processing enterprises of the agro-food sector in Ukraine, the

difference of which is the combination of strategic decisions on financial and



economic, organizational and managerial, production and technological, investment,
innovation and human resources development, enables the meat processing enterprise
to switch to the innovative state, which meets the external challenges and characterized
by the changes that contribute to the formation and implementation of security
objectives, the formation of long-term competitive advantages.

Key words: agro-food sphere of Ukraine, management of sustainable
development, mechanism of sustainable development, meat processing enterprises,

food security, meat and meat products market, sustainable development.
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