BIIII 2.1.3.2. BrogskeTHUH MeHeIKMEHT

IIpeaMeToM BUBYEHHS HaBYAIBHOT TUCHUILTIHUA «BIOPKETHHI MEHEIKMEHT» € TEOPETUKO-METOIOT1YH1
OCHOBH Oprasizailii Ta yrnpaBiiHHs OI0/PKETHHM IPOLECOM.

1. MeTa Ta 3aBJaHHSl HABYAJIbLHOI JUCHUILTIHA

1.1. Meroro BUKJIQJaHHS HABUYAIBHOI JTUCHUILUTIHA «BIOJUKETHHIA MEHEDKMEHT» € BHUBUYCHHS
TEOPETHYHUX OCHOB, METOIUYHUX MIAXOMIB Ta OTPUMAaHHS MPAKTHYHUX HABUYOK IOAO Opraizamii Ta
YIpaBIiHHA 0I0/PKETHUM IPOLIECOM.

1.2. OcHOBHMMH 3aBJaHHSAMHU BUBUYCHHS HABYAIBHOI JUCHUILIIHU «BIOJUKETHHI MEHEIDKMEHT» €
BUBYCHHS (PYHKIIN Ta CTPYKTYpH OpPTaHiB ONMEPATUBHOTO YIPABIIHHS OIOKETOM; TOCTIKEHHS TEOPETHYHIX
OCHOB Oprasizaiii BHKOHaHHS JOXIHOi Ta BHAATKOBOI YacTWH OOJUKETYy; 3AIMCHEHHS BEICHHS OOJiKy
BUKOHAHHS OIOJDKEeTy y (DiHaHCOBHX OpraHax, CKJaJaHHS OI0/PKETHOI 3BITHOCTi, KOHTPOJIIO 32 BUKOHAHHSIM
OO KETY.

1.3. 3rigHo 3 BUMOraMu OCBITHBO-TIpO(eciiiHOi mporpamu y 3700yBa’iB BHUIIOI OCBITH Mae OyTH
chopMOBaH1 HACTYIHI €IEMEHTH KOMIIETEHTHOCTI:

3araabHi komnereHTHOCTI (3K):

3K02. 3patHicTh [0 MONIYKY, aHali3y, CUHTE3y IH(popMallli, MIPUHHATTSA YHPaBIIHCBKUX pIIIEHb Ta
KpeaTUBHOT MPOQeCciiHOT AISITBHOCTIL

CreunianabHi (paxosi) komnerenTHOCTI (PK):

CKOI1. 3paTHICTH 3aCTOCOBYBAaTH 3HAHHS PO CYYacHI JIOCATHEHHsSI B raiy3l (iHaHCIB, OaHKIBCHKOT
CTIpaBU Ta CTPaXyBaHHI.

CKO02. 3naTHicTh aHaNi3yBaTH 1 CUCTEMATHU3yBaTH 3aKOHOJABYl, IHCTPYKTHUBHI Ta 1HIII HOpPMAaTUBHI
JOKYMEHTH B Taiy31 iHaHCIB, 0aHKIBCHKOI CIIPaBH Ta CTPaXyBaHHI.

CKO03. 3patnicte ¢dopMmyBaTH 1 aHami3yBaTh (HIHAHCOBY, IOJIATKOBY 3BITHICTb, pPO3POOIATH 1
3aCTOCOBYBATH HOBI1 (piHaHCOBI, OaHKIBCHKI, CTPAXOB1 IHCTPYMEHTH.

CKO4. 3naTHICTH aHaNmi3yBaTH pPe3yJabTaTH OIepalliiHoi, (IHAHCOBOI Ta IHBECTUINIMHOI MisUTBHOCTI
MIIIPUEMCTB, (PIHAHCOBO-KPEAUTHHX YCTAaHOB Ta OIOKETHUX OpraHizamii Ta (opmMyBaTH CcTpaTeriio i
TaKTUKY TOCIIOAAPCHKOT MIsITBHOCTI.

CK10. 3pgaTHicTe 3MiiiCHIOBATH KOHTPOJHh 3a (POpMYBaHHSM BHKOPHUCTAHHSIM IIEHTPATI30BaHUX 1
JEIEHTPATI30BaHUX TPOIIOBUX (DOH/IIB.

CKl11. BononinHsa cydyacHUMH OaHKIBCBKMUMH MPOTPAMHHMMHM IMPOJYKTaMHU Ta OCHOBAMH OpraHizaiii i
yIpaBIiHAS OaHKIBCHKOIO JISITLHICTIO.

CK12. 3patHicTh aHali3yBaTH iCHYIOUI 1 mependadaTd MaiOyTHI (iHAHCOBI MPOIECH B BUPOOHUYIM,
0aHKIBCHKIN YU CTpaxoBid chepi.

CK14. 3nanHs Ta pO3yMIHHS MpEeAMETHOI 00JlacTi Ta po3yMiHHS mpodecii: QyHKIIH, CTPYKTYpH,
MIPUHIIMITIB OpraHizallii ¢piHaHCIB Ta X BUKOPUCTAHHS B OpraHizaiii ¢iHaHCIB MANPUEMCTB, OaHKY, CTPaxoBOi
KOMIIaHii.

IIporpamMHui pe3yJibTaTH HABYAHHSA:

ITPO1. OnucyBaTu pPUHKOBI METOJAW YIpaBiiHHA (iHAHCAMH MIiANPHUEMCTB, (HIHAHCOBO-KPEAUTHUX
yCTaHOB Ta OIOJHKETHHX OpraHi3allii.

ITP03. BigTBOproBaTH IOCBiA MPAKTUYHOI AiSJIBHOCTI HUISIXOM CaMOCTIMHOTO BHOOpY 1 3aCTOCYBaHHS
IUTAHOBUX Ta HECTaHAAPTHUX METOIB (aJTOPUTMIB) IISUIBHOCTI Y CTAaHAAPTHHUX 1 HECTAHJAPTHUX YMOBaX

[TP09. BuxonyBatu Ha BHUCOKOMY TMpodeciiiHoMy piBHI KOHKpeTHI (piHaHCOB1 omepaillii, mpuiiMaTu
ONTHUMAJIbHI YNPABIIHCHKI PIlIEHHS 3 MHUTaHb, L0 BXOJATH 0 MOTO KOMIIETEHIIi SK y 3BHYAaWHUX, TaK 1 B
€KCTpEeMaTbHUX YMOBaX.

[TP15. BusHayatu cTpaTeriyHi HampsiMU PO3BUTKY MIAMPHEMCTB Ta (HIHAHCOBO-KPEIUTHHX YCTAHOB B
yMOBax Tio0atizaiiifHiuX MpoieciB B eKOHOMIIII.

2. Ingopmaniitnnii 06CAr HABYAJBHOI IMCUMILTIHA

Tema 1. CyTHicTb i CK/I2/10BI OHOIZKETHOTO MEHEIKMEHTY.

Tema 2. CTpyKTypa OI014KETYy Jep:KaBH SIK 00’ €KTa yNpaBJIiHHS.

Tema 3. Opranu onepaTuBHOIO yNnpaBJIiHHS 0K01KeTOM.

Tema 4. BrogxeTHe NUIAHYBAHHS.

Tema 5. BukoHaHHs 010/1:KeTYy.

Tema 6. O06,1ik BUKOHAHHS OKOKETY.

Tema 7. 3BiTHICTH IPO BUKOHAHHS 0I0/1KeTYy.

Tema 8. KoHTpoJIb 32 BUKOHAHHAM OIO/ZKETY.

Tema 9. CBiToBHIi 10CBi 0HIKETHOT0 MEHEIKMEHTY.
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