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3aranbHi BIAOMOCTI aucumnniHu

JNipepctBo - Ue 3AATHICTb YUHUTU BNNUB 9K HA
OKpemy OCOBUCTICTb, TaK | Ha rpyny, CNpSmMOBYHOUU
3yCUNNS Ha AOCATHeHHa Uinew opraHisauir.

OpraHisauiiHa KynbTypa RiANPUEMCTBG -Lie
NepeKoHaHHs, HOpMU, BCTAHOBMEHHS | LIHHOCTI, WO
€ TUMUHEMUCAHHUMU NpPABUNAMU, BU3HAYANTBHUMU
SK MaroTb NpauroBaTUmMeTe, i NoOBOAUTUCS B AAHOI

opraHusaumuu




Kopotkuu onuc aucumnniHu:

3aBAaHHIM HABYABbHOT AMCUUNNIHU

€.

1) cuctemaTnsoBaHUM ONUC Pi3HUX

C

DOPM YMPABIIHHS

OpraHi3auivHoOrO KYbTYpOO;

2) NOSACHEHHA NPUYMH | BUABIIEHHS
3GKOHOMIPHOCTEWU BUHUKHEHHS
TUX YU HWUX TUNiB
OpraHi3auivHOI NOBeAiHKU,

3) nepepbayeHHs TeHAeHLIU
PO3BUTKY NiAepCbKOT NOBeAIHKU,

4) BuBueHHs cyTHOCTI Ta cTUNIB ‘
nipepcTea. A
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ITpeamerom aAucUUNIHX € npuHUMAKM, TUnu,
IHCTPYMEHTU  nigepcTtea Ta  aHanNi3  iHAUBIAyanbHO-
MNCUXONOTIYHUX XAPAKTEpUCTUK 0CObUCTOCTI, I MOTUBALT Ta
CTABIMIEHHS A0 Pi3HUX ACMeKTiB YNpaBmiHHA OpraHi3auiiHoro
KynNbTyporo, rpymnoBOi Ta MIXFPYnoBOiI AUHAMIKM B
OpraHi3auii, (POPMYBAHHS ePeKTUBHOI KOMAHAHOT poboTW.

MeToro AUCUMNIIHUA € ' HAAGHHA  MaRBYTHIM
(PAxXiBUAM 3HGHb NpPO Teopiko Ta MPAKTUKY 3 MUTAHDb
(POPMYBAHHS CUCTEMU MPOPECIUHOI KOMMETeHTHOCTI (3HaHb,
NPUKNAAHUX BMiHb Ta HABUYOK) LWOAO BUKOPUCTAHHS
ApUHUUNIB, TUNIB, IHCTPYMEHTIB JiAepCTBA KepiBHUKOM,
(POPMYBAHHS Ta BIATBOPEHHS IHAUBIAYANbHUX | KONEKTUBHUX
POpM NOBeAiHKU CRiBpObITHUKIB OpraHisauii  3aCBOEHHS
OCHOB YNpAaBiHHA OpraHi3auiiHORO KynbTypoto.




3arasibHi KomneneHMHocm:

* 3AATHICTb A0 ABCTPAKTHOTO MUCTIEHHS, GHANI3Y, CUHTE

* 3AATHICTb BUUTUCS TA OBOSIOAIBATU CYYACHUMMU
3HAHHAMMU

Paxosi KomnenmeHM™ocm:

* 3AATHICTb NPAUFOBATU B KOMAHAI Ta HANAroaxXysartu
MiXOCOBUCTICHY B3AEMOAIFO NPU BUPILLEHHI
NpoMmecCiMHUX 3aBAAHb

* 3A4ATHICTb (POPMYBATU TA AEMOHCTPYBATU NiAEPCbKI
SKOCTI Ta NOBeAIHKOBI HABUYKU




[1porpamHi pesynbnanv HasYaHH

[eMOHCTPYBATU 3HAHHA TeOopilh, MeTOAIB i (PYHKLIU MeHeAXMeHTY, Cy4acCHUX KOHLenLUiu
nipepcrea

[leMOHCTpYBATU HABUYKU B3AEMOAIT, NifepCTBA, KOMAHAHO! po60TU

[leMOHCTpYBATU HABUYKM QHAMI3Y CUTYALIT Ta 3AIMCHEHHS KOMYHIKaLiTy pi3HUX cpepax
AiSNbHOCTI opraHisauir

[leMoHcTpyBaTK 3AATHICTb AiSTU couianbHO BiAMNOBIAANBHO Ta FPOMAACHKO CBIAOMO HG OCHOBI
eTUYHUX MipKYBaHb (MOTUBIB), NOBAry A0 Pi3HOMGHITHOCTI T MiXKYbTYpPHOCTI.

[leMOHCTpYBATU HABUYKU CAMOCTIMHOT pO6OTU, FTHYUKOTO MUCTIEHHS, BIAKPUTOCTI A0 HOBUX
3HAHb, 6YTU KPUTUUHUM | CAMOKPUTUUHUM.,

BukoHyBatu aocniaxeHHs iHauBiAyanbHO Ta/abo B rpyni NiA KepiBHULTBOM fiaepa.

[leMOHCTPYBATU HABUYKM CTPATErIYHOrO Ta iIHHOBALIIMHOIO YNpaBsiHHA B YMOBAX
HEBU3HAYEHOCTI Ta PU3UKY; IAEHTUPIKYBATU PUSUKU TA NPOSBASTU HABUYKU GHTUKPU3OBOTO
YNpassliHHA.

[leMoHCcTpyBATU HABUYKU ePeKTUBHOIO YNPABNiHHS OQPICOM, 3HAHHS AiNOBOACTBA
PopmyBaTU MNO3UTUBHUM IMIAX Y NpoLiecCi yNpasniHCLKOT AiSNbHOCTI




3MiICT nekuiuHoOro Kypcy

Tema 1. TTpobnema ninepcrea y meHepxmeHTi . Teopii
nipepcrea

Tema 2. CyTHicTb, NpUHLUUNU TA BUAU OpraHi3aLiMHOI
KynbTypu

Tema 3. JlinepcTtBo aK rpynosuiA npotec
Tema 4. Imiax nigepa. NeHaepHi ocobnueocTi ninepcrea

Tema 5. TopmysaHHa komaHa i poboTta B komaHAaaxX

Tema 6. OpraHisauiHa KynbTypa KepiBHUKaG
nianpuemcTea

Tema 7. CyTHicTb Ta 0CO6NNBOCTI POPMYBAHHS
KOpPNOPATUBHOI KynbTypu

Tema 8. KomyHikauiHui npouec B opraHisauii Ta
ePeKTUBHICTb yNpaBfiHHS

Tema 9. opmu BnnuBy Ha NapTHepiB NO CNINKYBAHHHIO.
Tema 10. YnpaeniHHa KOpNOpAaTUBHOO KySbTypOHO
Zema 11. Oparopcbke mucteurso niaepa




BAXXAEMO BLJATIONO
BUBOPY!
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