YnpasiliHHA IePCOHAIOM
BCTYII

[Iporpama HaBUaNbHOI MUCHMIUTIHA «YTPABIIHHA NPOEKTaMU» CKJIaJeHa BiJMOBITHO 10
OCBITHBO-TIpO(eciitHOi mporpaMu MeEHEHKMEHT MiMPUEMCTBA IIATOTOBKH cHeliaabHoCTI «073
MeHeKMEHT).

IIpeaMeToM BHMBUEHHS HaBYAJIBHOI JUCIMIUIIHM € 3arajibHI 3aKOHOMIPHOCTI Ta 0COOJIUBOCTI
¢dopmyBaHHS, PYHKI[IOHYBaHHS Ta PO3BUTKY IIEPCOHAITY OpraHi3aiii.

MixaucuunjiHapHi 3B’I3KH: TICHO TIOB’S3aHA 3 TAKUMHU JTUCIUIIIIHAMUA «MEHEIKMEHTY,
«Ctunp Ta iMiIpK MeHemxkepay, «Tpynose npaBoy, «Ilcuxonoris», «Konduikronoris», «Odicauit
MEHEKMEHT.

1. Mera Ta 3aBJaHHSI HABYAJIbHOI TUCIHILTiHI

1.1. Meroo BUKIaJaHHA HABYAJIBHOI JUCUUIUTIHK «YTIPaBIiHHSA TMEPCOHAIOM» €
(dbopMyBaHHS KOMIUIEKCY TEOPETHYHUX 3HAHb 1 MPAKTUYHUX HABUYOK MIOAO (HOpMyBaHHS Ta
peatizaiiii KagpoBoi MOJITHKU B Cy4aCHUX OpraHizalisx, palioHaJIbHOTO BiAOOPY MpalliBHUKIB Ha
mocaau Ta GOPMYBAHHS JIIEBOTO TPYAOBOTO KOJICKTHBY, OIIHFOBAHHS Ta PO3BHUTKY NPAIliBHHUKIB, a
TaKOX IJIECIPSIMOBAHOTO BUKOPHUCTAHHS iX MOTEHINAIY.

OCHOBHMMM 3aBJIaHHSIMH BUBUYCHHS HABYAIHHOI JUCIHILIIHU «YTIPaBIiHHS TIEPCOHATIOM» €
TEOpETUYHA Ta MPAaKTUYHA MMiAITOTOBKA 3/100yBayiB BUIIIOi OCBITH 3 TUTAHb:

- ¢opmyBaHHs e(hEeKTUBHOI CUCTEMH YIIPABIIIHHS MIEPCOHATIOM B OpTaHi3allii;

- OOTpYHTOBYBaHHS KOHIIENITyaJbHUX 3acCaJ Ta METOJOJOTIYHUX MPUHIUIIB YIIPaBIiHHS
MIEPCOHAJIOM;
- (opmyBaHHA Ta aHaINi3 CTaHy KaJAPOBOI MOJITUKH OpPTraHi3alii;

- TNPOEKTYBaHHS CHCTEMH YIIPaBIiHHS T[EPCOHAJIOM Ta HOPMATHUBHOI YHCEIHHOCTI
MpAaIiBHUKIB KaJPOBOi CIIyXOU M1IPUEMCTBA;

- YIpaBIiHHSA COLIATBHUM PO3BUTKOM TPYIOBOTO KOJIEKTUBY;

- (opmyBaHHS yCIIITHOT KOMAaH/H SK COLIIaIbHOI'O YTBOPEHHS;

- 3aCTOCYBaHHS Cy4aCHHUX METOIB IUIaHYBaHHs Ta MPOTHO3YBAaHHS MOTPEO y MEpCOHAi:
opraHizyBaHHs Habopy 1 BiJOOpy NepcoHay B OpraHizallii;

- HaBYaHHA, MIJBUIIEHHS KBadidikamii Ta nepekBamidikailis NpaliBHUKIB Ha eTarl
PO3BHUTKY IEpPCOHAITy OpraHi3arii;

- yOpaBJiHHSA JIUI0BOIO Kap'eporo Ta Cly>)kO00BO-IIOCAIOBUM PYXOM YIPABIIHIIB 3 METOIO
1X PO3BUTKY;

- aTecTyBaHHs NEPCOHAITY Ta BUKOPUCTAHHS PE3YNbTaTiB Y CHCTEMI MOTHBYBaHHS;

- OIIIHIOBaHHS €(PEKTHUBHOCTI Ta pe3yJbTaTUBHOCTI YIPABIIIHHS MEPCOHAIOM.

1.3. 3rigHo 3 BUMOramMu OCBITHBO-TIpodeciiHOl mporpaMu «MeHEeIKMEHT MiJIPUEMCTBA» Yy
3/100yBaviB BUILIOT OCBITH MalOTh OyTH c()OPMOBaH1 HACTYITHI KOMIIETEHTHOCTI:
3a2aNbHI:
3IaTHICTh peali3yBaTh CBOi MpaBa 1 OOOB’SI3KM SIK YJIEHU CYCIUIBCTBA, YCBIJIOMITIOBAaTH
IIHHOCTI TPOMAASHCHKOTO (JIEMOKPaTMYHOIO) CYCHUJIBCTBA Ta HEOOXIIHICTH MOro CTajoro
PO3BUTKY, BEpXOBEHCTBA IpaBa, IpaB 1 CBOOO/ JIIOAUHHU 1 TPOMa/ISHUHA B YKpaiHi;
3laTHICTh 30epiraTd MOpajibHi, KyJIbTYpHi, HAyKOBI IIHHOCTI Ta HPUMHOXYBaTH
JOCSITHEHHSI CYCITIJILCTBAa HA OCHOBI PO3YMIHHSI iCTOPIl Ta 3aKOHOMIPHOCTEH PO3BHUTKY MPEIMETHOT
obmacti, i Micusg y 3arajqpHil cHcTeMi 3HaHb MpPO NPUPOAY 1 CYCHUIBCTBO Ta Y PO3BUTKY
CYCHIIbCTBA, TEXHIKH 1 TEXHOJIOTIH, BHKOPHCTOBYBATH Pi3HI BHIU Ta (OPMH PYXOBOI aKTHBHOCTI
JUIsL aKTUBHOT'O BIATIOUYMHKY Ta BEJIEHHS 3/10pPOBOTO CIIOCO0Y KUTTS;
3IaTHICTH /10 aOCTPAKTHOTO MHUCIICHHS, aHaJIi3y, CHHTE3Y;
paxosi:
3/1aTHICTh OOMpPATH Ta BUKOPUCTOBYBATH CYYaCHHUM IHCTpYMEHTapiil MEHEKMEHTY;
30aTHICTD MISITH COLIAJBHO BiAMOBIAAIBHO 1 CBIIOMO;



3ATHICTh OI[IHIOBAaTH BHUKOHYBaHI po0OOTH, 3a0e3nedyBaTH iX SKICTh Ta MOTHUBYBATH
TIepCOHAJ OpraHizallii;
PO3YMITH IIPUHLUIIN 1 HOPMH IpaBa Ta BUKOPHCTOBYBATH iX y nmpodeciiiHiil NisIbpHOCTI;
PO3YMITH IPUHITUIIN TICUXOJIOTI] Ta BAKOPUCTOBYBATH iX y MPOQeCiiHIi MIsITbHOCTI;
3IaTHICTH (POPMYBATH Ta IEMOHCTPYBATH JiI€PCHKi AKOCTI Ta OBEAIHKOBI HABUYKH;
YMIHHSI OPTaHi30BYBaTH BJIACHY AISUTHHICTB Ta AiSUIBHICTD IMIJIETIINX; CKJIAJaTH OCHOBHI BUIU
YIPaBIiHCHKOI TIOKYMEHTAIli1, yIIPaBJIsATH 0(iCOM.
1.4. Ilpoepamui pezyromamu HABYAHHA 32I0HO  OCBIMHBLO-NPOQPECIUHOI  npocpamu
Menedacmenm nionpuemcmaa:
3HaTH CBOi TpaBa 1 OOOB’SI3KM SIK 4YI€HA CYCHIJIbCTBA, YCBIAOMIIIOBATH IIIHHOCTI
I'POMAJISTHCBKOTO CYCIIUJIBCTBA, BEPXOBEHCTBA MpaBa, MpaB i CBOOOJ] JIOJUHHM 1 rpoMajasHUHA B
VYkpaiHi.
30epiraTu MOpaibHi, KyJIbTYpHI, HayKOBI MLIHHOCTI Ta NPUMHOXKYBATH JIOCATHEHHS
CYCHUIbCTBA, BAKOPUCTOBYBATHU Pi3HI BUIM Ta (OPMU PyXOBOI aKTUBHOCTI Ul BEJICHHSI 3/J0POBOTO
CIIOCOOY JKUTTS.
JleMOHCTpYBaTu 3HAHHS TEOPii, METOMIB 1 (YHKIIH MEHEIKMEHTY, Cy4aCHUX KOHIICTILIN
JiagepcTBa.
JleMOHCTpYBaTH HaBUUKH BHSIBJICHHS ITPOOJIEMH Ta OOTPYHTYBAHHS YIPABIIHCHKUX PILLICHb.
BusiBnsTH HaBUYKH MOIIYKY, 30MpaHHs Ta aHAII3y iHPOpMaIii, po3paxyHKy MOKa3HUKIB IS
OOIpYHTYBaHHSI YIPaBIiHCHKHUX PIllICHb.
3acTOCOBYBAaTH METOJM MCHEKMEHTY JUIsi 3a0e3ledeHHs] Ce(PEKTUBHOCTI MisUTBHOCTI
oprasizarii.
JleMOHCTpYBaTH HAaBUYKHU B3a€MO/IIi, JTiIepCTBa, KOMaHIHOI pOOOTH.
Matu HaBUYKH OOTPYHTYBAHHS J1€BUX IHCTPYMEHTIB MOTUBYBaHHS MEPCOHANYy OpraHizallii.
JleMOHCTpYBaTH HAaBUYKH aHATI3y CUTYyaIlii Ta 3AiHCHEHHS KOMYHIKamii y pi3HHX cdepax
JiSTTBHOCTI opraHizarii.
OniHOBaTH PABOBI, COMIANBLHI Ta EKOHOMIYHI HACTIIKY (PYHKIIIOHYBAaHHS OpraHizaiii.
CrinkyBaTUCh B YCHIN Ta MUCHMOBIH (hOpMi Iep’KaBHOIO Ta 1HO3EMHOIO MOBaMH.
[nentudikyBatu npuuMHM cTpecy, adanTyBaTh cebe Ta 4WiIeHIB KOMaHIU 10 CTPECOBOI
CHUTYaIlii, 3HaXOJUTH 3aco0u 110 11 HeHTpaizaiii.
JleMOHCTpYyBaTH 3aTHICTh JITH COLIAJBHO BIANOBIAAJBHO Ta I'POMAJCHhKO CBIIOMO Ha
OCHOBI €TUYHUX MIPKyBaHb (MOTHBIB), IOBAary J10 pi3HOMaHITHOCTI Ta MKKYJIBTYPHOCTI.
BukonyBaTu gocnipkeHHs 1HIUBIIyaIbHO Ta/a00 B TPy MiJ KEPIBHUILITBOM JIiepa.
JleMOHCTpYBaTH HaBUUKH €(DEKTUBHOTO yIpaBliHHA 0(picoM, 3HaHHS JIIJIOBOJICTBA.
®opmyBaTH MO3UTUBHUH IMI/IK y IPOLIEC] YITPABIIHCHKOT ISTIBHOCTI.

Ha BHUBUECHHS HaBYaJILHO1 JUCHHUILIIHA BIIBOAUTHCS 210 TOJTUH
7 xpenutiB EKTC.

2. Indopmaniiinuii 06csir HABYATBbHOT TMCUHUIIIHI

Tema 1. YnpaB/1iHHS NepCcOHAJIOM Yy cHCTeMi MeHeI:KMeHTY OpraHizauiii

Ponb Ta 3HayeHHs YHpaBNiHHSA TEpcOHAOM SK Haykd. JloguHa sk CcyO'eKT 1 00'€KT
ynpaBiiHHS niepcoHagoM. OpieHTallis mepcoHaly Ha KOPIOPAaTHBHY KyibTypy. OcoOimBOCTI Ta
pOJb MepcoHaNy B JOCATHEHHI KOHKYPEHTOCIPOMOXHOCTI cydacHHX opraizauiil. [IpoGiemu ta
TEHJEHIII] Yy KapOBOMY MEHEXKMEHT] YCIIITHIUX KOMIaHiH.

VYnpaBiiHHsS nepcoHalioM K crenudiyHa QyHKIST MEHEIKMEHTY. 3MICT MOHATh «TPYIO0BI
pecypcuy», «IepcoHa», «TPYIOBUM TMOTEHINIA» «Kaapu». CUCTEMHUN MIAXiA 10 YIpaBIiHHA
nepcoHanoM oprasizarii. OCHOBHI €JIeMeHTH (IMiICHCTEMH) YIIPABIiHHS TIEPCOHATIOM.

ETtanu icTropyyHOro pO3BUTKY YIPABIIHHS IEPCOHAIOM. AHalll3 Cy4acCHHUX KOHIEMLIN 1
Teopiil ympaBNiHHSA NEPCOHAJIOM. 3MICT KOHIENUIA «yHpaBIiHHSA KaJpamu», «yINpaBIiHHS
MEPCOHAIOM», «MEHEDKMEHT TIEPCOHATY», «YMPaBIiHHS JIOACBKUMH pecypcamuy. OcoOInuBOCTI
YIIpaBJIiHHS IEPCOHAIOM Y 3aKOPAOHHUX KOMITAHISIX: MOKJIMBOCTI BUKOPUCTaHHS JOCBIY.



Tema 2. YnpaB/liHHS NepCOHAJIOM SIK COLliaJIbHA CHCTEMA

XapakTepHi pUCH OCOOMCTOCTI, IO TOB'si3aHl 3 ii MOBemiHKOK B opraHizailii. [ToHATTs
ocobuctocTi. LliHHicHA OpieHTalisa MpamiBHUKA. [HAMBIA i 1HAWBIYaNbHICTh: CIUIBHE TA BiIMiHHE
nepconany. Kiacudikamis mnepcoHasly 3a KareropisiMd Ta 1i XapaKTEpHUCTHKA: BUPOOHWUYMI
nepcoHain (poOiTHUKM) Ta YIPaBIiHCHKUI MepcoHai (CIyKOO0BI), 3MICT BUKOHYBAaHUX (YHKIIIH Ta
OCHOBHI Karteropii B oprasi3anisx pizHux chep AiSUTbHOCTI.

OCHOBHI XapaKTEpUCTUKU TEpPCOHANY oprasizaiii. YuCenpHICTh Ta CTPYKTypa MepcoHay
opranizamii. HopmaruBHa, (akthuHa oOJIiKOBa Ta CEepPeIHHOOOIKOBA YHCENIBHICTh IPAI[iBHUKIB
opranizanii. CTpyKTypa nepcoHally: opraHisailiifHa, coliaibHa, IITaTHA, POJIbOBa, ()YHKI[IOHATHHA.

CHiBBiIHOIIEHHST Ta 3MICT TMOHATH «Ipodecis», «CHeUiabHICThY, «KBaTi(IKaIlisi»,
«mocagay. Bumornm no mpodeciiino-kBani¢ikauiiHOro piBHSA NpaniBHUKIB. KommereHTHICTh 1
KOMITETEHII1 TpaliBHUKA. Buam kommereHiid Tta iXx piBHI. [IpodeciiiHa KOMIETEHTHICTH 1
npodeciifHa NpuaaTHICTb.

Tema 3. KagpoBa nmoJtiTuka i crparerisi ynpapJ/JiiHHS II€PCOHAJIOM OpraHizaumii

[ToHATTS Ta 3HAYEHHS KAJAPOBOI MOMITUKH B opraHizamii. dakropu, 1m0 BIUIMBAIOTH Ha
dbopMyBaHHS KaJpoBOi MOJITUKK Ta YMOBH ii peamizauii. Knacudikaiis Tumis KaapoBoi MOTITUKI
32 OCHOBHMMH O3HAKaMH. 3MICT KaJpoBOi TMOJITHKMA Ha PI3HUX eTanax >XHUTTEBOTO IUKITY
oprasizariii.

Etamu po3poOku (IpOEKTyBaHHS) KagpOBOi TMOJITHKK Ta iX 3MICT: HOPMYBaHHS,
MporpaMyBaHHS Ta MOHITOPUHI TiepcoHany. Po3poOka Ta peamizamis KagpoBOi MONITHKH Y
KOHIENTYaTbHUX KaJpPOBUX JOKyMeHTax. IIpaBoBa 0a3za s 3MiMCHEHHS CydYacHOI KaJapoBOl
MOJITHKH (3MICT Ta MPOTHPIYYS).

CytHicTh cTpaterii ynpaBiiHHS mnepcoHanoM. OCHOBHI THIH KaIpoBOi cTparerii.
B3aemo3B's130k cTpaterii po3BUTKY OpraHizailii, cTpaTerii ympaBiiHHS HEPCOHAIOM Ta KaapoBOi
MOJIITUKA. MexaHi3M  po3poOJeHHS Ta peamisamii crTpaTerii  ympaBiaiHHS I[EPCOHAIIOM.
[IporHo3yBaHHs B poOOTi 3 IEPCOHATIOM SIK OCHOBA PO3pOOJICHHS KaIpOBOi CTpATETTii.

Tema 4. Kaapose niianyBaHHA B Oprasizanisix

[ToHATTS KaApoBOro IIaHyBaHHSA. MeTa Ta 3aBJaHHs IUIaHYBaHHS poOOTH MEPCOHAIOM Ha
MIMPUEMCTBI. BUIM TUTaHyBaHHS: CTpaTeridyHe, TaKTUYHE, ornepalliiine (morouyne). PakTopH, 110
BIUIMBAIOTh Ha BHM3HAYeHHA NoTped y mepcoHami. IIOHATTS MapKeTHHIy MepcoHaly Ta Horo
byHKII.

Metoan BH3HauYeHHS MOTped MIANPUEMCTBA Yy TMEpcoHali. XapaKTEepUCTHKA METO/IB
TUTaHyBaHHs TiepcoHany. [manyBaHHSI YMCENFHOCTI TIEPCOHANTY 3a KaTeropisiMU TT0CAJl: OCHOBHA Ta
J0JaTKOBa MOTPeOH y MepcoHasi. AHali3 BHYTPIIIHIX Ta 30BHIIIHIX JpKepea MalOyTHIX moTped y
nepcoHaini. CiocoOu HOpMYBaHHS PECYPCIB.

OnepatuBHMi TJIaH poOOTHM 3 TMepcoHaioM B opradizauii. I[HauBigyanbHUN mUIaH
npauniBHuKa. CTpykTypa iH(hopmallii mpo nepcoHal.

Tema S. Opranizanisa Hadopy Ta Bindopy nepconasy

3micT mporecy Habopy Ta HaiiMaHHs mpaiiBHUKIB. OCHOBHI Jipkepena iHopMalii mpo
BakaHcCii. BuznaueHHs BakaHTHHMX Micib. PopMyBaHHS BUMOT 10 npeTeHeHTiB. [Ipodeciorpama:
MOJIeTb CIIBpOOITHHMKA 1 MOJENb MOcaau. 3alydeHHs MepCOHAly: CTBOPEHHs O0a3u JaHUX
KkBaTi(pikOBaHMX KaHAUAATIB JUIs BigOOpy. XapakTepucTUKa JKepes 3aIy4eHHsS KaHauaaTiB. Pomb
KaJpOBHX areHTCTB.

[Tpodeciiina opieHTanis Ta npodopieHTaniitna podota. Metoau Ta dopmu mpodeciiHoi
opienrtamii. IlpodopienTarmis: cyTh 1 3aBmaHHsA, oOpraHizaiis poOoTH. MeTroauw yrpaBIiHHA
npodeciifHOI0 OpieHTAalli€l0 MPAIliBHUKIB. 3apyOi>KHUI JOCBII.

Mopneni Tta meroau BinOopy mnpauiBHukiB. Kputepii BimOopy mnpamiBHUKIB. 3araljibHi
nporenypy HailMy nepcoHany B opradizamisx. Eranu Binbopy kazapiB. Ilpodeciiinuii Binodip
nepcoHany. IlepBunnumii BiOip. TexHika mpoBeAeHHS Tene@OHHOI PO3MOBU 3 TPUBOAY
IpaleBlalTyBaHHs. AHKeTyBaHHs. [IpaBmiia mpoBefeHHS 1HTEPB'IO 3 MpPEJICTaBHUKAMU PI3HUX
piBHIB ympaBiiHHS opradizamii. Bumgm cmoiBGecin. JloBimku mnpo kanmumara. CmiBOecima 3
KepIBHUKOM MiJIPO3MAiMy. AHaNi3yBaHHS Ta OI[IHIOBaHHS IHIWBIAyadbHUX BIAMIHHOCTEH



NPETEHIEHTIB, iX 3icTaBneHHa. BunpoOyBanHs. PimeHHs npo HaiiM.

TpynoBa amanramiss Ta ii BuAM: OpraHi3alliifHa, COIIAJIBHO-TICHXOJOTIYHA, TMpodeciiiHa,
ncuxogizionoriyna. IlepBuHHAa Ta BTOpWUHHA ajanTailis. BxompkeHHs ta iHTerpamis. IIBuakicTs
TpynoBoi amanTaiii ta (akTopu, 1o ii 3ymMOBIIOIOTH. KepiBHa 1 BHMXOBHa pOJIb KEpiBHHKA Ta
MeHeJKepa nepcoHany. [ncrpykrax. HacraBHUITBO.

Tema 6. OpranizyBaHHs AisIbHOCTI Ta (PyHKUII CIy K0 nepcoHay

[lpu3HayeHHs Ta pojib Cyd4acHUX CiOyx0 mepcoHamy B opranizauii. Cran, mpobiemu i
TEHJICHIIIT PO3BUTKY KaapoBHX ciayk0. OcHOBHI (PyHKIIII Ta BiJIMOBIIAIBHICTh KaJAPOBUX CITYXKO.
Craryc, opranizamniiiHa moOyaoBa Ta NPUHIMIIM PO3MOAUTY TOBHOBXEHb MK MpalliBHUKAMH
KaJIpOBUX CITYXO.

Pomni Ta ¢yHKIIT MEHEKepa 3 TepcoHaTy B opraHizailii poOOTH KaJIpoBoi ciy:k0u. Bumoru
710 TIJIOBUX, MPO(GECIMHUX Ta OCOOMCTICHUX PUC MEHEIDKEPA 3 TIEPCOHATY.

[ndopmariiiine Ta MeromuuHe 3a0e3MEUEHHS CIYXOM TMepcoHany. ABTOMAaTH30BaHi
nmporpamMu 3 yhpaBliHHSA mnepcoHaaoM. OCHOBHI perIaMeHTYIOUl JOKYMEHTH B oOprasizamii
TISUTBHOCTI KaIpoBHX ciyk0. Opranizaiiist 001Ky Ta 3BITHOCTI 3 EPCOHATY. 3aX0/IH 3 OXOPOHU Ta
Oe3IeKku KaapoBoi iHpopMallii B opraHizaiii.

Tema 7. ®opmyBaHHS KOJIeKTUBY OpraHizamii

KonexktuB sk comianbHa rpyna. O3HAaKM  KOJIGKTUBY: €IHICTH METH, YMOBHA
BIJJOKpPEMJICHICTh, OpTaHi3aliiiHa Ta TepuTopiasibHa €AHicTh. DyHKHii KOJEKTHBY Ta MWOTO
pi3HOBUIM B opranizaiii. Pons kepiBHHKA Ta MeHemIKepa 3 mepcoHany y (opMyBaHHI KOJIEKTHBY.
Buny ctpykTyp TpyaOBOTO KOJEKTHBY: (YHKIIOHANBHA, MpodeciiHo-KBamidikaliiiHa, couiaibHO-
nemorpadivHa, BIKOBa, COILIaJIbHO-TICUXOJIOTIYHA, COIIAJIbHO-KIIaCOBA.

KouextuB sik Buima ¢popma BHYTPIIIHBO1 opraHizaiii rpynu. O3Haku KoyeKTuBy. [IpuHimmnm
Ta eTaIy MpoLecy CTBOPEHHS TPYAOBOIO KOJIEKTHBY. Posib KOpnopaTuBHOI KyIbTypHu y (hOpMyBaHHI
KOJICKTUBY OpraHi3ailii: HOpMH, IiHHOCTi, Tpamuilii. PopmanpHa 1 HePOpMallbHA CTPYKTypa
TpyAoBOro KoyiektuBy. Tumm QopmanbHux rpyn B oprasizaunii. ®dakrtopu yTBOpEeHHs
HeOpMaTBHUX TPYN Ta OCHOBHI O3HAKM iX iCHyBaHHs. Pi3HOBMAM ManuX Tpyn B YIpaBIiHHI
nepcoHajaoM. UMHHUKN ePeKTUBHOI poOoTu rpynu. Crnenndika KiHOUUX KOJIEKTHUBIB.

Tema 8. 3ryproBaHicTh Ta colliaJIbHUI PO3BUTOK KOJIEKTHBY

3rypTOBaHICTh KOJIEKTUBY: CYTHICTb 1 cTajii. OcoOJMBOCTI yNpaBlliHHS NE€PCOHAIOM Ha
eTarnax po3BUTKY KOJIEKTUBY. KoleKTHBHU 3rypToBaHi, po3wiIeHOBaH1 Ta po3'eqHaHl. PakTopH, 110
BIUIMBAIOTh Ha 3TypPTOBAHICTh KOJEKTUBY. IIOHATTS mpo KOMaHIy Ta KOMaHIHY poOOTy B
yhpaBiiHHI nepcoHasioM. KonekTus 1 komaHaa: CrijabHE Ta BiJ'€MHE.

ComianpHO-TICUXOJIOTT4HI 0COOIMBOCTI KOJEKTHBY sIK 00'ekTa ympaniiHHA. Ilcuxosoriuna
CYMICHICTh WIEHIB KOJIEKTUBY Ta YMHHUKH, 110 il 00yMoBm0I0Th. ColliajibHI poJii OCOOMCTOCTI.
Bumoru 10 NCUXONOTIYHUX SKOCTEH MpaIliBHUKIB 1 KEPIBHUKIB Cy4yaCHHX opraHizauiid. Mertoau
BUBYEHHS COIIAJIbHO-TICUXOJIOTTYHOTO KJIIMATy B KOJIEKTHBI.

CyTHICTh 1 3HAUYEHHS COLIAIBHOIO PO3BUTKY KOJIEKTUBY. 3MICT, €Talu PO3POOKU MPOEKTY,
3aTBEPKEHHS Ta peajiizallisl IUIaHy COL[IaJIbHOTO PO3BUTKY. XapaKTEepUCTUKA OCHOBHUX PO3JALIIB 1
JOKyMEHTalbHE BioOpakeHHs. MeTou 30upanHs coriaibHoi iH(popMariii.

Tema 9. OuiHIOBaHHS NePCOHAY B OpraHizauii

OmiHroBaHHS NepcoHaly B cydyacHid opranizamii. CyTHICTh Ta Pi3HOBUAM OLIHIOBAaHHS
nepcoHanry 3a IuisiMu. Kpurtepii Ta MeTonu OIiHIOBaHHS TepcoHany. SKiCHI, KUIBKICHI Ta
KOMOIHOBaH1 METO/IM JIIIOBOTO OLIIHIOBAHHS MpAIiBHUKIB OpraHizariii.

OCHOBHI IPUHIUTI €(EKTHUBHOTO JIIJIOBOTO OIIHIOBAHHS MparliBHUKIB. OIiHIOBaHHS SKOCTI
poOOTH pI3HUX KaTeropi nepcoHany. MeTOAM OLIHIOBaHHS YIPaBIiHCHKOTO IMEPCOHANY: 3a
IUIOBUMHU SIKOCTSIMH, 3a CKJIAQJHICTIO BHKOHYBaHUX (YHKIIN, 3a pe3ynbTaTaMud Ta LUIIMHU
TISTBHOCTI.

Kputepii Ta pi3HOBUAM [IJIOBOIO OI[IHIOBAHHS KEpIBHMKIB: OI[IHIOBAHHS pE3yJbTaTiB
OCHOBHOI Ta JIPYTOPSIIHO1 iSTIBHOCTI, OI[IHIOBAaHHS TOBE/IIHKH B KOJIEKTHBI, BUKOHAHHS (DYHKITIH 3
YIPaBIiHHS KOJIEKTUBOM Ta OLIHIOBaHHS Pe3yJbTaTiB poOOTH mijuieriux. [loka3HUKHM OIIHIOBaHHS
PI3HUX KaTeropii mocaja KepiBHUKIB.



OcHOBHI KpuTepii OILIHIOBaHHS CIELIANICTIB: piBeHb KBamiikaiii, TBOPUYICTh 1
BHHAXIJIJTUBICTh, 1HINIATUBHICTh, BUKOHABCHKA 1 TpymoBa AucIuIUIiHA. OIiHIOBaHHS POOITHHKIB 1
CITy>kOOBILIB: piBeHb KBasi(iKallii, BAKOHABChKA 1 TPYAOBA JUCHMIUTIHA, AKICHI TOKa3HUKH POOOTH.
JOTPUMaHHS ITPABUII TEXHIKH O€3MEKH TOILO.

ATecTyBaHHS MEPCOHAY: CYyTHICTh Ta BUAM. [IpU3HAaYeHHS Ta 3MICT arecTauiiHOi KOMICii.
Oprani3allis Ta IOpsI0K IPOBEICHHS aTecTallii mepcoHany. 3MICT aTecTallii AJig Pi3HUX KaTeropin
nepcoHany. JlokyMeHTanpHE CYNpPOBO/DKEHHS aTecrallii. BUKOpHCTaHHS pe3yabTaTiB arecrarlii
HEePCOHATY.

Tema 10. YnpasJ/iiHHSI PO3BUTKOM i PyXOM IepCOHAJIY OpraHizamii

3aranpHuii 1 npodeciitHuii po3BUTOK mepcoHany. CyTHICTh Ta 3aBIaHHs TpodeciitHoro
PO3BHUTKY HepcoHany. BusiBieHHs Ta aHaimizyBaHHS moTped mepconany. HaBuaHHsS mepcoHamy.
[Iporpamu  migroroBku mepcoHany. Ilpodeciiina miaroroBka, MmiABUIICHHS KBasidikairii,
nepeniaroroska. IlicnsaumnaoMua Ta goaaTkoBa ocBitTa. CTaKyBaHHS. 3MICT MOHITH «CAMOOCBITa,
«caMopo3BUTOK». IlepcniekTrBH MpogeciiiHoro 3pocTanHs B YKpaiHi.

[TonsaTTs TpOo TPyHOBY Kap'epy Ta ciyxOoBe 3pocTaHHs. [lmaHyBaHHS Ta yHpaBIiHHS
CIIy’)kO0BOIO Kap'eporo MpaliBHUKIB. Mojeni Kap'epu: rOpu30HTalIbHA Ta BepTHKalbHA. DakTopHy,
10 BU3HAYAIOTh HAmpsM Ta MIBHIKICTH Kap'epu. CTBOpEHHs BIiAMOBIAHUX YMOB JJIsi Kap'€pHOTO
3pOCTaHHS MPaIliBHUKIB.

VYnpaBiaiHHS MOOUTBHICTIO KaapiB. AHai3yBaHHA MOTped Ta OIMIHKA IUIAHY DPO3BUTKY
nepcoHany. IlmaHyBaHHS Ta MiArOTOBKAa KaapoBOro pesepBy. DOpMyBaHHsS CIHCKY KaJpOBOIO
pe3epBy 3a Kareropissmu mnepcoHairy. OCoOIMBOCTI MiATOTOBKH pPE3epBY YIPABIIHCHKUX KaJpiB.
Poramis kanmpiB sx ¢opma pyxy 1 miaBuineHHs kBamidikauii mnpaniBHuKiB. [lepemimieHHs,
MepeBeICHHS Ha 1HIIY mocaay, podoty. CymimeHHs nmpodeciid.

Buau kagpoBux HOBOBBeIEHb. IHHOBALIHHUI TOTEHIIa)I IPALliBHUKA.

Tema 11. YnpasJiiHHsI IpouiecoM BUBiJIbHEHHS IEPCOHATY

[Tpuunnu Ta daxktopu BUBLIbHEHHS nepcoHany. lIpomnenypa 3BimbHeHHs. ColiayibHi Ta
BUPOOHMYI KpuTepii BUOOPY MpamiBHUKIB HA 3BUTbHEHHS. ComianbHi rapanTii. OCoOIMBOCTI BUXOAY
MPaLiBHUKIB Ha MEHCIIO sK ¢popMa 3BUIbHEHHS. [IoHATTS Ta 3HaueHHs aOCeHTe3MY.

VYrpaBiiHHS INIMHHICTIO KaapiB Ta GaKkTopH, 10 iX 3yMOBIIOI0Th. [loka3HUKM abCoNIOTHI Ta
BiJHOCHI. THUITOBI MOPYIIEHHs TPYAOBOi Ta BUKOHABCHKOI AMCLUIUIIHU, IPUYMHU iX BUHUKHEHHS.
Hemacui Bunaaxu. ducuumiiHapHuid BruMB. Po3poOka 3axoiiB 13 peryJjtOBaHHS IUIMHHOCTI
NEepCOHATY.

VYrpaBiiHHS SIKICTIO TPYAOBOI'O >KMTTS MpPAalliBHUKIB Oprasizamii. YIpaBiiHHS O€3MeK0l0
NepCOoHANy: TeXHiKa Oe3MeKr Ta OXOPOHHU 37I0pOB's MpaliBHUKIB B opraHizauii. [Ipodinaktuyni ta
MPOTUENIAEMIUHI 3aX0/I1 B YIIPaBIiHHI IEPCOHAJIOM Ha MIANPUEMCTBI.

Tema 12. ConianbHe NapTHEPCTBO B OpraHizamii

ConianbHe MapTHEPCTBO SK 3aci0 y3ro/JKEHHs 1HTepeciB poOOTOAABILSl 1 MpalliBHUKIB.
MexaHi3M (yHKIIOHYBaHHS CUCTEMH COLIIAJILHOTO MapTHepCTBa: (QyHKIIIT 1 3aBJaHHs, 3aKOHO/[aByYa
0a3a. [aTepecu poOOTONABIIS 1 MPAIIBHUKIB: CHUIBHICTD 1 pO301KHICTh, IMOBIPHICTh BUHUKHEHHS 1
3aroCTpeHHs KOH(IIKTIB.

KonextuBHUI MOTOBIp AK 3aci0 3MIIHEHHS COLIabHOTO MapTHepcTBa. CTOPOHHM Ta 3MICT
KOJIGKTUBHOTO J1oroBopy. Ilopsnok ykiamaHHS Ta peecTpalii KOJEKTHBHOro Joroopy. CTpox
YHHHOCTI KOJIEKTUBHOTO JIOTOBOPY Ta KOHTPOJIb 33 HOrO BUKOHAHHSIM.

PerymioBaHHs coliaNbHO-TPY/AOBUX BIHOCHH B opranizauii. ' pomanceki opranizaii. Poib
npo¢cnikoBo1 opradizailii y npeACcTaBHUITBI IHTEPECiB HAMaHUX MPalliBHUKIB.

Tema 13. E¢exkTHBHICTD YNIPABJIiHHSA NEPCOHAIOM

CucremMa €KOHOMIYHHUX, COIIAJIbHUX Ta OpraHizaliiHUX TOKAa3HUKIB  YHpPaBIiHHS
MEPCOHAJIOM: CYTHICTh Ta 3MicT. Kpurepii edexkTUBHOCTI ympaBiiHHA nepcoHanoMm. KomruiekcHa
OllIHKa €(EeKTUBHOCTI YIPABIIIHHS MEPCOHAJIOM: CYyTHICTb, [I€pEBaru Ta HEAONIKU y 3aCTOCYBaHHI.
Metoau oLiHIOBaHHS €(PEKTUBHOCTI pe3yIbTaTiB poOOTH MEPCOHATY.

B3aemozanexxHicTb €(QEeKTUBHOCTI AISUIBHOCTI MIANPHEMCTBA Ta pe3yibTaTiB poOOTH
nepcoHany. Iloka3HMKHM OIIIHIOBaHHS €(QEeKTHUBHOCTI MiSJIBHOCTI MiJPO3AUIB 3  YIpaBIiHHS



nepcoHaioM. EdekTuBHICTh BHUTpaT Ha MepcoHan. Ponab KaapoBOro ayamry Ta KaJIpoOBOTO
KOHCYJIbTYBaHHS B TIJIBUILICHHI €()EKTUBHOCTI YIIPABIIHHS IEPCOHATIOM.
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