OnepaniiiHuii MeHeIKMEHT
BCTYII

[Tporpama HaBuanbHOI AUCHUILIIHN «OnepaiiHuil MEHEKMEHT» CKJIaZieHa BIIIOBIIHO JI0
OCBITHBO-TIpO(heciiiHOl mporpaMu  MEHEKMEHT MIiANPUEMCTBA IIATOTOBKH  CIICIaJbHOCTI
073 MeHeKMEHT.

IIpenmeToM BHUBYEHHS HABYAJIbHOT JUCIUILIIHU € 3aKOHOMIPHOCTI IJIaHYBaHHS, CTBOPEHHS
Ta e(EeKTUBHOTO BUKOPHUCTAHHS OTEPAIiifHOI CUCTEeMHU OpraHi3allii.

MixkaucuumiaiHapui  3B’SI3KM: TICHO TOB’s3aHa 3 JUCHHMIUIIHAMH — «MEHEIKMEHT,
«Exonomiuna Tteopis», «ExoHomiuna indopmaTtukay, «EkoHOMika miampueMcTBay, «CTHIb Ta
IMIJDK MEHeIKepa», «YMpaBIiHHS MEPCOHATIOM», «MEHEIKMEHT-KOHCAITHHI», SKI BHUBYAIOTHCA
paHimre.

1. Mera T2 3aBAaHHA HABYAJbHOI JMCIUILIIHA

1.1. Meroro BUKIAIaHHS HABYAIBHOI JUCHUIUIIHE «OmepamiiHiuil MEHEIHKMEHT» €
dbopMyBaHHS y MalOYTHIX MEHEIKEepiB YMiHb PO3pOOJICHHS OmNepaliifHol cTpaTerii, CTBOPEHHS Ta
BUKOPUCTAHHS TaJIy3€BUX OIEPAIIMHUX TIJICUCTEM SIK OCHOBU 3a0C3IEYCHHS JOCSATHEHHS MicCil
oprasizarii.

1.2. OcHOBHI 3aBJlaHHS] BUBYCHHS HABYAIHHOI TUCIHMILTIHU «OTepariitHiuii MEHEeDKMEHT
MOJIATAIOTh Y HAaJaHHI CTyJIEHTaM YCBIJOMJIEHHS TOTO, IO OIEpalliiiHa cucremMa € OJHIEI 3
HAaWBaXUIMBIIIUX CKJIAJIOBUX OYAb-SIKOTO MMIAMPHEMCTBA, Yepe3 IO CHEMialicTy B Talysi
yIpaBIiHHSA MOTPIOHO [OKOpIHHE 3HAHHS OCHOB Ta KaTEeropialbHOrO amapaTy ONepaliiHOro
MEHEIKMEHTY.

1.3. KomnereHTHOCTI:

3rifHO 3 BHMOTaMH OCBITHBO-TIpodeciiHOi mporpamu MEHEIKMEHT MiANPUEMCTBA Y
3100yBaviB BUIIIOT OCBITH MalOTh OyTH c(hOpMOBaH1 HACTYITHI KOMIIETEHTHOCTI:

- 3araJjibHi:

3/IaTHICTB 10 a0CTPAKTHOT'O MHUCJICHHS, aHaJi3y, CHHTE3Y;

3/IaTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTHYHUX CUTYAIIisIX;

3HaHHS Ta PO3yMIHHS IpeAMETHOI 00acTi Ta po3yMiHHs podeciiiHOl AISITbHOCTI;

HAaBUYKU BUKOPHUCTaHHS 1H(OpMaLIHHO-KOMYHIKallIHHUX TEXHOJOT1H;

- (axosi:

3/1aTHICTh BU3HAYATH MEPCIIEKTUBU PO3BUTKY OpraHizarlii;

BMiHHS BU3HaYaTH (QyHKIIOHAJIBHI 00JIaCTi oprasizauii Ta 3B’ sI3K1 MK HUMH.

IIporpamHi pe3y1bTaTH HABYAHHS:

JIEMOHCTPYBATH 3HAHHS TEOpPii, METOAIB 1 (PYHKLINA MEHEIPKMEHTY, Cy4aCHUX KOHIIETIIii
JJEpCTBa;

JIEMOHCTPYBAaTH HABUYKHU BUSBIIEHHS MPOOJIEMH Ta OOIPYHTYBaHHS YIPaBIIHCHKUX PIIlICHb;

BUSIBJIAITU HaBUYKU IOIIYKY, 30MpaHHs Ta aHani3y iHQopMarlii, po3paxyHKy MOKa3HHUKIB JIs
OOIpYHTYBaHHS yIPaBIiHCHKUX PIllICHb;

JIEMOHCTPYBATH HABWYKW aHANI3y CHUTYyaIlli Ta 371HCHEHHS KOMYHIKAIli y pi3HHX cdepax
TiSUTBHOCTI OpraHi3arii;

BUKOHYBATH JIOCJIIPKEHHS 1HIUBIyaabHO Ta/ab0 B TPYIII il KEPIBHUIITBOM JIiJIepa.

Ha BuBueHHS HaBuanbHOI qucHuILTiHA BiBoAUThCa150 roaun 5 kpeauris €KTC.

2. Indopmauiiinuii 00cAr HABYAJIBHOL JUCHHUILTIHU

Tema 1. Tunm onepaniii, omepamiiHuil DHMKJ, rajgy3eBi 0c00JMBOCTI onmepaniiiHHX
byHkuii

Merta, CTpyKTYpa, 3MICT HaBYAIbHOT AUCHUILTIHN «OnepaiifHuii MeHeKMEHT, 11 3B'A30K 3
IHIIMMHM HaBYaJbHUMH AucuuIUiiHamMu. KoHlenTyalbHa cxema NpoLecy BUBYEHHsS HaBYaJbHOL
aucuuIutiig «OnepariitHuii MeHeDKMEHT».



CyTHICTh TOHATH «omepauii», «omepamifHuii nukm». OCHOBHI KaTeropii 1 MOHATTS
HaBYaJIbHOT JUCIUILTIHA. MeTO0JI0TI4HI OCHOBH KYPCY.

3aBnaHHs Kypey. 3HaYeHHS Kypcy B poQeciifHiii miAr0TOBII MEHEIKePiB.

Tema 2. OnepaniiiHa cucTeMa Ta CKJAAAO0BI MiicHCTEMH

CytHicTh omepariiiiHoi (BupoOHMYOi) cucTemMu. Mojenb opraHizaimii SK OIepamiiHol
cuctemu. [lpomecHuii miaxim A0 omepariiHoro MeHeHKMeHTy. CTaTH4HA MOJENb OmepariitHol
CHCTEMH.

[TepepobHa miacucTema; micucTeMa 3a0e3MeUeHHs; MiJcCUcTeMa TUIaHyBaHHS 1 KOHTPOJTIO
OTIeparfiitHoi CHCTEMH.

[IpoekTyBaHHS 1 BHUKOPWUCTAaHHS ONEpAIlifHUX CHUCTeM. ATpapHi OmNepariiiHi CHUCTEMHU.
EdexTuBHICT OnepamniifHoi CHCTEMH.

Tema 3. CTpaTeriune, TAKTHYHE TA ONEePATUBHE NJIAHYBAHHS omepauii

Micis (3aBnanus opranizanii). Ctpareris. OCHOBHI KOHIIEMIIiT CTpaTerii. 3arajibHa CTpaTeris
mignpuemctBa. KopmopatuBHa crpareris. DyHKIIOHAIBHI cTparerii. MapKeTHHTOBa CTpaTeris,
¢inancosa crpareris. TakTuka.

Po3poOka omepamiitHoro mnpouecy. Pimenns cTocoBHO iHGpacTpykTypu. Busnauni
ocobimBoCTi (omepamiiiHi npioputeTn). KirtoyoBi 30BHIMmHI Ta BHyTpimHI ¢akrtopu. Crpareriusi
pimenns. HoBi omeparmiiini crparerii. OnepauiiHuii MEHEI)KMEHT 3 TMO3ULINA KUTTEBOTO LIHUKITY.
OcHOBHI 11iTi pO3BUTKY onepaliitHoi (BupoOHn4oi) crparerii. Tpamuiiitai oneparniiini (BUpoOHIY1)
ctpaterii. Ctparterii, 0 IpyHTYIOTbCs Ha SKOCTi. CTparerii, 0 IPYHTYIOThCS Ha Yaci.

Bubip ta oO0rpyHTYBaHHS 1iIel 1 onepaniiiaux crpareriii. SWOT-anami3. MaTpuiis OiHKA
rocrofapcbkoro noptdento oprasizamii. OLiHKa KOHKYPEHTHOI'O CTaTyCy MiJIIPUEMCTBA Ta HOro
MOTCHITIATY.

CytHicTh T1anyBaHHs onepauiid. CTpaTeriune mjiaHyBaHHA omnepaiiil. Micie onepariitnoi
cTparerii B CHCTeMi MEHEDKMEHTY opraHizamii. MapkeTHHroBi crparerii, MOB's3aHi 3 Pi3HUMHU
TUnamu onepauiid. TakTuuHe Ta onepaTuBHE MJIAaHYBaHHS.

Tema 4. OnepaTuBHe yNpaBJiHHSA Ta AMCHeTYEPYBAHHS BUPOOHMITBA

CyTHICTh ONEPATUBHOIO YNPABIIHHA BUPOOHMLTBOM. 3arajlbHUM MpOLEC ONEpaTUBHOTO
yIpaBiiHHSA BUPOOHULITBOM. Bumoru 70 cucteMu noKa3HUKIB OLIHKM €(eKTUBHOCTI ONIEPaTUBHOTO
ynpapiiHHA. CucTemMa ONEepaTUBHOIO YIpaBliHHA MignpueMcTBoM. OrmnepaTuBHE IJIaHyBaHHS.
CytHicTh 1 3aBIaHHsA BUpPOOHMYOi aucrerdepusanii. OpraHizaiisi TPOBEAECHHS AMCIETYEPCHKOI
Hapaau.

Omneporpamu B onepatuBHOMY ymnpasiiHHI. [IpuHIIMIOBa cxemMa OnepaTUBHOTO KOHTPOIIIO.
PexomMeH0BaHUN  pO3MOPSIOK  POOOTH  JTUCIETYEPCHKOi  CIYy)KOM Ha  JITHIH  Mepiof.
PekoMenzoBaHMI  pO3MOPAOK pOOOTH  JUCHETYEPCHKOi Ciy’)kOM Ha 3MMOBHUH  TeEplOA.
JlucnieTuepcbKki Hapay.

Tema S. YnpapJ/iiHHA MaTepiajibHO-TEXHIYHUM 3a0e3MeYeHHIM

Cxemu omepauifHuUX mpoueciB y 3emiepoOcTBi. Opranizaiis omnepamiifHuX HpoIleciB Ha
noyiboBUX poOorax. [IpoeKkTyBaHHS TEXHOJIOTIUHUX omepauiil y 3emiuepoocti. IIpoexkTyBaHHS
orepaliiHUX MPOIECIB BUPOLIYBAHHS CUIbCHKOTOCIIOAAPCHKUX KyNbTyp. IIporpecuBHi TexHOMOTIT
BHUPOILIYBaHHS CUTLCHKOIOCIIOAAPCHKUX KYIbTYp. OCHOBHI omnepaliifHi IpolecH Y TBAPUHHHULITBI.

CiTKOBe MJIaHyBaHHS.

Tema 6. YnpapJ/iiHHA 3a11acaMHM 32J1€5KHOT0 Ta HE3AJIeKHOT0 IMOMUTY

[Tpuniun  GesnepepBHOcTi. [IpuHuIMN noToKOBOCTI. IIpMHIMN PUTMIYHOCTI oOmeEpaLii.
[Iponopuiiinicts. [Tpunuun cunxponHocti. [Ipunuun napanensHocTi. [IpuHIKI TPSIMOTOYHOCTI.
[Tpunuun y3rojkeHocTi omepauid B 4yaci Ta mnpoctopi. IIpuHIMI BHOPSIKOBAHOCTI PyXY
npenMeTiB. [IpuHIMI MakCHMandbHOIO 3aBaHTAXXEHHS Yy BCIX JIAHKAaX OINEpaliifHOro MpoIecy.
[Tpuniun 3anacy pecypci. KommnekcHicts. [punnun cymicuocti. Konnentparis. Crerianizanis.
[Mpunuun apanramii. [puHnun 3anacy pecypciB. Enepreruuna Oesneka nianpuemctsa. [IpuHiun
€KOJIOTIYHOCTI Ta 0€3MEeKH KUTTEISITBHOCTI.

[TpoGieMa y3rokeHHs MPUHIIMIIB OpraHizaiii onepaniiHuX MpoIeciB.



VYnpaBiaiHHS 3amacamMy 3aJIe)KHOTO TMOMHTY. YTPABIIHHA 3allacaMy HE3aJeKHOTO IOIUTY.
CriocoOu 301TBIICHHS] THYYKOCT1 BUPOOHHUIITBA.

[TpoTsryroue KajieHAapHE IIAHYBaHHS.

Tema 7. Po3noais Ta koonepauisi npaii, kiaacugikamis podounx Micub

[Tporec mpatii, ii CKJIaJOBI €I€MEHTH Ta CIOCOOM BUBUEHHS. P0O31oia Ta Koomneparis mpari.
Buau pobounx micips Ta iX opraHizaiiis. ATecTallis Ta opraHizaiis poO04nx MicClib.

Tema 8. PoGoue cepenoBuie Ta ymoBu npaui. Pexxum podoru

PoGoue cepenoBumie. Kmacudikarisi ¢akropiB, sKi MOXKYTh HECHPHUSTIMBO BIUIMBATH Ha
3I0pOB’sl Ta Mpane3laTHicTb. BmiauB BUpoOHMYMX (PAKTOpiB Ha YMOBHM Tpali. YMOBHU IIpalli.
BaxkicTe mparii, kareropii Baxkocti. CaHiTapHO-TirieHiuHi ¢aktopu. Temmeparypa i BOJIOTICTb.
Bentumnsanis, ocsitnenss, Komip, [llym ta BiOpaitis.

Pexxum mparii 1 Broma. Ilpame3naTHiCTh JIFOAMHU Ta 3aJICKHICTH ii BiJl peKUMY mpari 1
BiANOYMHKY. /l000BHI pexuM Mpalli 1 BiAMOYNHKY. THKHEBUI peKuM Mparli i BiJIOYHHKY.

BaxTtoBuii meTos poboTu. MicsuyHUN Ta pIYHUANA PEKUMHU Tpalll 1 BIAMOYUHKY. 3aJICKHICTh
MPOAYKTHUBHOCTI BiJ 3MiHM BH[IB Tpaii. BenmuunHu (i3nyHUX HaBaHTaXEHb 3a (i310JOTIYHHUMU
nokasHukami. Panionanizaris pexumiB mpaiii 1 BignounHky. CouianbHO-eKOHOMIYHA €(heKTHUBHICTD
NCUXO0(]i310JOTIYHNX 1 CAHITAPHO-TITIEHIYHUX 3aXOfiB. THMOBI pEeXUMHU Tpami 1 BIAMOYMHKY.
[Icuxoririena po3ymMoBOi mpaiii. YMOBHU BUCOKOI Ipaiie3aaTHocTi. Po6oui micis ciy>KO0BIIiB.

Tema 9. CouioTexHiuHMI MiAXia 10 po3podKku onepauii

CornioTexHIYHMIA MiaXiA 10 po3poOKu omepariii. bixeBiopuCTChKUN MiAXiA A0 MIaHyBaHHS
TPYIOBOTO Mporiecy. 30aradeHHsi TpynoBoro mporecy. @opmyBanHs podbounx rpym. Po3podka i
BIIPOBA/KEHHS 3aXOJlIB 3 oOpranizamii mpaimi i Bu3HaueHHS ix edekTuBHOCTI. [IpoexTyBaHHS 1
BIIPOBADKCHHS 3aXO0JIIB 3 OpraHi3allii mpar.

BusHaueHHss eKOHOMIYHOi e(EeKTHBHOCTI 3axOJliB 3 YAOCKOHAJIEHHS OpraHizamii mparii.
OmiHka Ta onpaIroBaHHs 3aX0/iB 1010 MOKPAIICHHS YMOB TIpalli Ha pobouomy wmicti. Po3paxyHok
MMOKAa3HUKIB EKOHOMIYHOI e(EeKTHBHOCTI 3axoAiB 3 opraHizamii mpari. ExoHOMiYHa OIliHKa
MIBUIIICHHS PIBHS 1HAYCTpiamizaiii onepamiii. EkoHomivHa OIliHKa IMTiIBUIICHHS PiBHS MEXaHi3arlii
TPYAOMICTKHX OIepariil.

Tema 10. 3aragbHuii MeHeIKMEHT SIKOCTI

CyrtHicth sikocti. [IpoGnemu sikocti B perpocnektuBi. Ilapamerpu sikocti. dakropu, 1m0
BHU3HAUaIOTh sAKicTh. Hacmiiku HU3bKOI sikoCTi. BuTpaTtu Ha sIKICTb.

CyuacHl miAXoau A0 YHpaBiiHHA sKicTIO. “Bumreni sxocti”. €Bponeiicbka MOAETb
nockoHanocti. Marpuns €Bponeiicbkoro oy ynpasiiHHs sikicTio. Jlorika RADAR — Iliaxiz,
3acrocyBanHs, Ominka ta [lepernsan. 3aransHe ynpasininas skicTio (TQM). SkicTh Oi1s1 BUTOKIB.

Mixknapoani cragaaptu sikocti [CO 9000. JlepxaBHi crannaptu Ykpainu. Ceptudikarris.

VYnpaBiaiHHS SKICTIO TPAHCIIOPTHOTO Mpoliecy. SKICTh TpaHCIIOPTHUX Mocayr. OLiHKa piBHA
TPaHCHOPTHOTO 3a0e3nedeHHs. KOHTpoIb SKOCTI TpaHCTIOPTHOTO MPOIIECY.

CraTHCTUYHUI KOHTPOJIb SKOCTI.

Tema 11. YnpasJiiHHSI IPOAYKTUBHICTIO opraHizamii

[ToctiiiHe ymOCKOHAJE€HHs Ta BUMOIM 10 KEpiBHHUKIB opradizamiii. CyTHICTH mpolecy
MOCTIMHOIO YJOCKOHaleHHs. MeToau 1 mpuiloMH Tpolecy YAOCKOHAJECHHS. Y IOCKOHAJIEHHS
BUPOOHUYMX MPOIIECIB.

Tema 12. MeHe1:KMEHT NPOEKTY

OCHOBHI TOHSATTSA YHPaBIiHHA NPOEKTaMHU. YUYacHUKH mpoekTy. KoHTpoiab 3a xomom
BUKOHaHHsI mpoekTy. OprasizaliiiHi CTPyKTypH ympaBiiHHs mnpoekTamu. CiTkoBui Tpadik.
VYnpaBiaiHHA IPOEKTaMHU.
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