3A CTYNEHEM Buu.\oi‘ DCBITU MATICTP

OCBITHBO-NMPO®ECIMHA NMPOrPAMA
BISHEC-AOAMIHICTPYBAHHA
CMNEUIANBHICTb 073 MEHEDKMEHT

OCBITHbO-NMPO®ECIMHA NMPOrPAMA
MAPKETHHI
CNEUIANBHICTB 075 MAPKETUHI

OCBITHbO-NMPO®ECIMHA NPOrPAMA
nIANPUEMHULITBO
CNEUWIANBHICTb 076 NIANPUMEMHULITBO TA TOPIriBAA

rANY3b 3HAHb 07 YNPABJIHHA TA AOMIHICTPYBAHHA

MDKAMCLUUNNIHAPHA OCBITHbO-HAYKOBA NMPOrPAMA
TEXHONOrI 3EEPIFAHHSA, NEPEPOBKW 3EPHA TA ATPAPHUHA BI3HEC
CNELIANBHICTb 181 XAPUYOBI TEXHONOrII
rANY3b 3HAHb 18 BUPOEHMUTBO TA TEXHONOrI,
NOAATKOBA CNEWIANBHICTb 076 NIANPUEMHULUTEBO TA TOPriBnsa
rANnY3b 3HAHb 07 YNPABNIHHA TA AOMIHICTPYBAHHA

HA 2024 PIK

g 0T  HABYAABHO-HAYKOBMIA IHCTATYT
Lok 5 EKOHOMIKU, YMNIPABAIHHS, NPABA
ff'“f;g;,iﬁ.f? TA IHPOPMALLIMHUX TEXHOAOT I

LT

IOJITABA 2024






ITporpama axoBoro icruTy

Beryn

[Iporpama ¢axoBoro icnmuTy 3a CTYNEHEM BHIIOI OCBITH MAaricTp po3poliieHa
BIIMOBIIHO 10 Haka3dy MiHicTepcTBa OCBITH 1 Hayku VYkKpainu Big 11 mrororo
2022 poky Ne 157, sskum 3atBepkeHO [Iporpamy mpeaMeTHOro TECTy 3 YNpaBIiHHS Ta
aJMIHICTpYBaHHsI €IMHOrO ()axoBOro ICHMTY MAJii BCTYIy Ha HaBYaHHS s 3100yTTS
CTyleHs MaricTpa. ['0JIOBHMM 3aBIaHHAM (PaxoBOro iCHUTY 3a OCBITHBO-IPOQECITHUMU
nporpamMaMu  bizHec-aaMiHicTpyBaHHS cremianbHocTi 073 MeHemkMeHT, MapkeTuHT
crnerianbHocTi 075 Mapxkertunr, [lignpuemaunTso cneriaabHocTi 076 [lignpueMHUIITBO Ta
TopriBias ramy3i 3HaHb 07 VYnopaBiiHHA Ta aAMIHICTPYBaHHS, MDKIMCUUIUIIHAPHOIO
OCBITHBbO-HAYKOBOIO TIporpamoro TexHosorii 30epiraHHs, nmepepoOKH 3epHa Ta arpapHuii
Oi3HeC CIeniaJbHOCTI Xap4oBi TEXHOJOTII ramy3i 3HaHb 18 BUpOOHHUIITBO Ta TEXHOJOTI,
nojaTkoBa creuianbHicTh 076 [lignpueMHHUIITBO Ta TOPriBis, € BUSABIEHHS Y BCTYIHUKIB
cHellaJIbHUX 3HaHb 1 IPAKTUYHUX HABUYOK 3 MPO(deCciifHOI MiArOTOBKH.

[Tporpama npeAMETHOTO TECTY 3 YIPABIIHHS Ta aIMIHICTPYBaHHS €IMHOTO (HaxOBOTO
ICIUTY JUIsl BCTYITy Ha HaBYaHHS JUIsl 3100yTTA CTYNEHs Maricrpa:

¥Y3arajibHeHa CTPYKTYpPa NPEIMETHOTO TECTY

HaiimenyBanHns po3ainy HHTOM? bara
po3ainy
1. MeHem K MEHT 33-35%
2. MapkeTuHr 32-34%
3. IlignpueMHUTITBO 32-34%

KornituBHi piBHi, He0OXiaHi 115l BIIMOBIiI HA 3aNIUTAHHA 32 TEMOIO:
PiBenb A. 3HaHHs

PiBenn B. 3nanns, po3ymiHHS.

PiBenn C. 3HaHHA, pO3yMiHHSI, 3aCTOCYBaHHSI.

PiBenn D. 3HaHHA, pO3yMiHHSI, 3aCTOCYBaHHS Ta aHAJ13/CUHTE3/OIIIHKA.

[Topsimox mpoBeneHHs (axoBoro ICmUTy Bu3HaAYaeThesl «llomoxeHHaM TIpo
npuiiManbHy KoMicito [1o1TaBCEKOTO AEp>KaBHOTO arpapHOT0 YHIBEPCUTETY».
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Kpurepii oninku ¢gaxosoro icnuty

®daxoBuil ICIUT AN BCTYMHUKIB Iependayac BUKOHAHHS TECTOBHX 3aBJllaHb, SKi
00’€KTUBHO BU3HAYAIOTh iX PIBEHb MIITOTOBKH.
TecToBa mepeBipka 3HaHb 3 HABYAIBHMX JUCIHMILUIIH OXOIUTIOE CHCTEMY O0a30BHX
TECTOBHX 3aBJaHb 3aKPUTOI (OPMH 13 3aIPOITOHOBAHUMH BiTOBIISIMH.

TecToB1 3aBAaHHs 3aKpUTOI GOPMH CKIAAAIOTHCS 3 JBOX KOMIIOHEHTIB:
a) 3aMUTaIbHOI (3MICTOBHOT) YaCTHUHH,

0) 4 BiMOBIII.
{1 TecTM € CKJIaJOBOI YaCTUHOK (PaxOBOr0 ICHUTY BCTYHMHHUKIB. OLIHIOBaHHS
3a1icHIOETHCS 3a mkanoro Big 100 qo 200 6anis (Tadu. 1).

TABJINIA
BIAMOBIAHOCTI TECTOBHUX 0aJ1iB, OTPUMAHUX 32 BUKOHAHHS 3aBJaHb ()aX0BOI0 icIUTY
i Yac BCTYILY HA HABYAHHA VIS 3100yTTH CTYIEHsl BUIIOI OCBITH MaricTp
peiiTUHIOBIN oniHui 32 mkaJgow 100-200 6aJis

Tabnuys 1

T . Peiituarona o Peititunarona . Pewituarona
€CTOBUM . TecTtoBuit . TecroBuit .
a OIiHKa a OIlIHKa a OILliHKa
100-200 100-200 100-200
0 HE CKJIaB 17 112 34 156
1 HE CKJIaB 18 115 35 158
2 HE CKJIaB 19 118 36 160
3 HE CKJIaB 20 121 37 162
4 HE CKJIaB 21 124 38 164
5 HE CKJIaB 22 127 39 167
6 HE CKJIaB 23 130 40 170
7 HE CKJIaB 24 133 41 173
8 HE CKJIaB 25 136 42 176
9 HE CKJIaB 26 139 43 179
10 HE CKJIaB 27 142 44 182
11 HE CKJIaB 28 144 45 185
12 HE CKJIaB 29 146 46 188
13 100 30 148 47 191
14 103 31 150 48 194
15 106 32 152 49 197
16 109 33 154 50 200

Jlis koxHOTO BCTymHUKa mependadaerbes 50 TecToBHX 3aBlaHb. [lo kokHOMY
3aBJIaHHIO TiependadaeTbcss 4 BapiaHTH BIANOBIAIL, 3 SIKUX BCTYNMHHMK MOBHUHEH BUOpaTu
nmpaBuiibHy. MakcuMalnbHa KUIBKICTh OaiB, sIKI BCTYIMHHK MOXK€ HaOpaTH 3a BUKOHAHHS
TECTOBHX 3aBaaHb cTaHOBUTEL 200 Oais.

[IpuiiManpHa KOMicCisl IOMyCKa€e A0 ydacTi y KOHKYPCHOMY BiOOpi MjIs BCTYyMy Ha
HaBuaHHs Ha ocHoBl PHK6, PHK7 BcTynmHMKIB, siKi mpu ckiIajJaHHI (axoBOTrO ICHHUTY
orpumainu He meHIe 100 Gais.

TpuBanicts (haxoBoro icnury — 1 roguHa.
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3micT paxoBoro icnuTy 3a cTyneHeM BUIIOI OCBIiTH MAricTpP Ha OCHOBI JeTaji30BaHOI

CTPYKTYPH NPEJIMETHOI0 TECTY

Ne

HaiimenyBanus po3ainy/Temu Ta ii 3micT

ITntoma
Bara, %

Kornitusauii
piBEHb

PO3A1JI 1. MEHE/UKMEHT

33-35

1.1

TeopeTHYHi 0CHOBH MeHEIKMEHTY

4-6

B

1.1.1.

Cymmuicmb mu pyHKyioHa1bHi chepu mMeHeoHcMeHmy

B

\Meneooicmenm K clielliajli3oBaHUN BUJI JIFOACHKOI JISIBHOCTI MIOL0
[[IJICCIIPSIMOBAHOTO  BIUIMBY Cy0’eékTa Ha OO0 €KT  IUIAXOM
[OCTIIOBHOI peaii3amii 3arajJbHUX 1 CHeUialbHUX (QYHKUOIH Ta
3aCTOCYBAHHS BiJIITOBITHIUX METO/IIB.

Cy6'exmu meneoxcmenmy — MoAuHA a00 TpyIa JTOJCH, M0 MAOTh
3MATHICTh CBIJOMO BH3HAYaTH LT, po3poOIsATH Ta BHOUpPATH
3aco0M BIUIMBY 1 3acoOM JIOCSITHEHHS BCTAHOBJICHHX IILJICH,
CIIPOMOXHI 3JIHCHIOBATH KEPIBHUIITBO Ta BH3HAYaTH (DaKTUIHE
TOCSITHEHHS 111JIeH opraHi3aitii.

[Ipoyec menedxcmenmy SIK TIOCHIJIOBHICTh 3aBEPIICHHUX ETaIliB
iSTTBHOCTI 1110/10 3a0€3TEeUeHHsI YIPaBIiHCHKOTO BIUIMBY KEpyHOUOl
CHCTEMHU Ha KepOBaHY 3a/Jis JOCATHEHHS I[iJIel opraHizariii.
\Bracmusocmi npoyecy MEHeOHCMEHMY: HEMEPEPBHICTH;
HEPIBHOMIPHICTH, IUKITIYHICTh, MIHJIUBICTh, CTAIICTb.

Opeanizayisa ax 00'ekm meneOdHcMeHmy, NOHAMM Kepyruoi ma
Keposanoi cucmem 6 opeanizayii: Kepyloua cucmema K CyKyITHICTb
€IIEMEHTIB, 10 OXOIUTIOIOTh CyO’€KTiB, QYHKIIi 1 MeToam
MEHE/DKMEHTY Ta 3a0e3NedyloTh MpOLECH MEHEIKMEHTY B
opraHizanii uepe3 KOMyHIKaIlii Ta KepiBHUITBO; KEPOBAHA CUCTeEMA
SIK CYKYITHICTh €JIEMEHTIB, 1110 3a0e3MeuyIoTh Oe3MmocepeaHiil mporec
BUPOOHUYOT, TOCTIOAAPCHKOI, KOMEPLIHHOT TiSIbHOCTI B OpraHizarii.

DyHKyioHanvHi cehepu MEHEeOHCMEHMY: oTiepaIliitHuH,
HR-menemxMenT, (QiHaHCOBUN, IHBECTHIIIWHUN, 1HHOBAIIMHUM,
MapKETUHT OB, CTpaTeriYHUH.

1.1.2.

Opzanizauyia ma iv cepedosuue 8 meHedHcmeHmi

Ilonammsa «opeauizayiiy AK COYIANIbHO20 YMBOPEHHA — TPYIH
JOAEH, TISTIBHICTh SKUX CBIAOMO KOOPIUHYETHCS IS JOCATHEHHS
3arajibHOi MeTH a00 CIUIbHUX LIJIEH.

3acanvui xapakxmepucmuxu opeaizayii, 6i0Okpumicms K CUCTEMH,
3A1eHCHICMB 8I0 308HIUHBO20 CepedosUwa Ta NOCMINIHA 83AEMO0I
3 HUM; pecypcu SK YyMOBa ICHYBaHHS; 2OpUOHMANbHUU |
8epMUKANbHUL NOOLN Npayi K TOJOBHA yYMOBa €(EKTUBHOCTI, 110
MOJISITa€ 'y PO3MOJAUICHHI 3arajibHOI pOOOTH Ha 3aBJaHHS, TOCTaTHI
JUIsI BHUKOHAHHS OKPEMHUM TPAI[iBHUKOM BIJMOBITHO 10 HOTO
kBamiikamii Ta 3110HOCTEH, 1 3aKpIIUIEHHS X 32 MEHEIKepaMu;
HeoOXiOHICMb MeHeOdNCMeHmY SIK 0COOTUBOTO BUAY AISUTBHOCTI, 1110
3a0e3neuye BHU3HAYEHHs LIed opradizamii Ta KOOPAMHYBaHHS
poOOTH BCiX MPAIliBHHUKIB MIOAO iX JTOCSITHEHHS.

Buympiwmne cepedosuwe opeanizayii IK KOMIUIEKC CUTYaIlIHHUX
€JIEMEHTIB, 10 (OPMYIOTHCSA 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTHCS TiJ] BIUIMBOM 30BHIIIHHOTO CEPEIOBUINA 1 MPOIECIB
BCEpeNUHI opraHizamii. Enemenmu 6HympiuHb020 cepedosuwya
opeanizayii: yini SK KOHKPETHUW KIHIIEBUH CTaH, OaXaHWil
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HaiimenyBanHs po3ainy/Temu Ta ii 3MicT

IInToma
Bara, %

Kornitusanii
piBEHb

pE3yNbTaT, SKOrO0 TParHyTh JOCSTTH JIIOJU, MPAIIOI0YH Pa3oM;
cmpykmypa opeawnizayii, o sBJsiE cOOOI0 JIOTIYHI B3a€EMOBITHOCHHY
piBHIB ympaBiiHHS Ta QYHKIIOHATBHUX cep, modynoBaHux y (opmi,
110 YMOXXJIMBIIIOE€ OUIbII €(EeKTHBHE IOCATHEHHS IIeH, 3a680aHMs
opeanizayii ma ii npayienukie SK TeBHa poboTa, cepis podit ado
qacTUHA poOOTH, SiIKa Mae OyTH BUKOHAHA BCTAHOBIIEHUM CIIOCOOOM Y|
BH3HAYCHI TEPMIHU; mMeXHOA02is SK CHocid TMoeaHaHHS 3aco0iB,
[poIleCiB, oOmepaliid, METOo/iB, KBaliiKOBAaHUX HABHYOK, 33|
TOTIOMOTOI0 SIKMX BXIJHI €JIEMEHTH (PEeCypCH) MEepeTBOPIOIOTHCS HA|
BHUXiIHI (ITPOAYKIIO, TIOCIYTH), a TaKOX yMOBa 3a0e3leueHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ MPOAYKIII Ta TMOCIYT, HpaAYi6HUKU,
(nepconan, 100u), SIKUX JOOUPAIOTh 3 ypaxyBaHHSAM KBasi(iKaliiHUX
XapaKTePUCTHK Ta Y3TOJHKCHOCTI MOTHBAIIA IHIUBIAIB 3 IIIAMH
opraizariii, IX 3aTHOCTI O CAaMOPO3BHUTKY. 306HIWUHE cepedosuuye
opeaHizayii K CYKYIHICTh 00’€KTIB Ta YMOB, 3 SIKHMH OpraHi3alis
B3aeMojie Oe3mocepenHb0 abo sKi BOHA Mae BpaxoByBaTH. O3Haku
BOGHIWHBLOCO ~ cepedosuwa  OpeaHizayii:  83AEMONO08 S3aHICMb
YUHHUKIG SIK PIBEHBb CHJIM, 3 KOO 3MiHA OJHOT'O YNHHUKA Ji€ HA 1HIII
YUHHUKH, CKIAOHICMb SK KUIBKICTh YMHHUKIB, Ha SIKI OpraHizalis
3000B’s13aHa pearyBaTH, a TaKOX PiBEHb BapiaTHBHOCTI KOXHOTO 3
HUX, pyXomicms SK WIBHIKICTb, 3 AKOIO BIJOYyBalOTbCcS 3MiHU B
OTOYEHHI OpraHi3anii, Hesusznauericme sIK 00CATH 1HPOpMaIii, TKUMH
BOJIOZIIE OpraHizaiis O[O0 KOHKPETHOTO YWHHHUKA, a TaKoX
BIIEBHEHICTH Yy LIl 1H(OpMAIIii.

[Tomis 30BHINIHBEOTO CEPEIOBUIIA OpPTaHi3allili Ha cepedosuiye npsamoi
0ii’  (MIKpOCEPENIOBHUIIIE) 1 cepedosuye 0nocepeokosanoi  0Oii
(MakpocepenoBuie). Yununuku cepedosuwja npsamoi Oii Ta X BIUIUB
Ha (YHKIIIOHYBAaHHS: TOCTaYaJIbHUKH, CIIOXKWBa4l; KOHKYPEHTH;
nep>kaBHI OpraHu. YuHHUKU cepedosuya o0nocepeoko8anoi Oii:
HayKOBO-TEXHIYHI; COLIIOKYJIbTYPHI; MMOJITUYHI; CTAH EKOHOMIKH.

1.1.3.

\Pieni meneodycmenmy 6 op2anizauyii

Vnpasnincoxa npays sk cuenianizoBaHUN BUJ JIOJCHKOI TiSIBHOCTI 3
BUKOHAaHHS (YHKIIH MEHEI)KMEHTY B OpraHizaiii, NpU3HAYECHHSIM
SAKOrO € 3a0e3MeueHHsl IUIECIPSAMOBAHOI Ta CKOOPAMHOBAHOI
TiSTTEHOCTI TIPAIiBHUKIB IIOJI0 BUPIIIEHHS 3aB/IaHb, sIKI CTOATH TIEpe]
HUMH.

\Meneodorcep ik ¢axiBellb, IKMH MOCIA€ TNOCTIHHY KEpiBHY HOcaay B
opraizauii, HaJlJIeHUH NOBHOBXEHHAMM 1 HpuiiMae B IX Mexax
pIllIeHHsT 3a TIEBHUMH BHJAMHU JiSUTBHOCTI ((hYHKIIIOHAIbHUMH
chepamu). Osznaxu OisnibHOCMI MeHeddcepd, KepyBaHHS POOOTOIO
OJTHOTO YW JEKIIbKOX MpaliBHUKIB OpraHizauii; yHOpaBiiHHS
JaCTUHOIO 200 BCIEI0 OpraHi3alli€lo, B K BiH IMpaloe, OTPUMAaHHS
[IEBHUX IIOBHOB)XEHb Ta MNPUHHATTA B iX MeXaxX pillieHb, SKi
MaTUMYTh HACHIJIKH JIJIs IHIIUX MPAI[iBHUKIB OpraHizaiii.

\Pigni menedscmenmy 6 opeanizayii (BUIAN, CEPEIHIN, HU30BUH) Ta iX
3aBaHHS:

- MeHeOxcepu euwjoi nanku (MIPE3UICHT 1 Bille MPE3UIEHTH, AUPEKTOP

1 3aCTYITHUKHN ;[HpeKTopa), K1 MOKJIMKaHI1 33663HGHYB8.TI/I
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HaiiMenyBaHHS po3UTy/TEMU Ta 11 3MICT

ITutoma
Bara, %

Koruitusauit
piBEHB

dopmyBaHHs Micii Ta mijedl oprasizamii, po3poOKy CTpaTeTiYHUX
MJIaHiB, aJamnTalilo opraHi3allii 10 BHUKJIHMKIB 1 3arpo3 30BHIIIHHOTO
CEpeIOBHINA, HAJIAro/KeHHs €QEKTUBHOI B3aEMOJil opraHizamii i3
30BHIIIHIM CEPEIOBUIIEM;

- MeHeOdcepu cepeoHboi JaHKU — KEPIBHUKA BUPOOHHYHX |
GYHKIIOHATBHUX MAPO3IIIIB, SKi y3TOUKYIOTh PI3HOMaHITHI (GOpMH
TiSUTBHOCTI 1 3YCWIIIS Pi3HUX MIAPO3IUIIB BCEpEIUHI OpraHizariii,
3a0€3Meuy0Th MiArOTOBKY YIPABIIHCHKHUX PIIlICHh HA BUIIIOMY PiBHI
Ta KOHKPETH3YIOTh YXBaJ€HI Ha BUIIOMY pIiBHI pIIICHHS IS
MEHEDKEPIB HU30BOT JIAHKH;

-Meneddcepu HU3060i nanxu (Maiicrep, Opuragup, KepiBHHK TpYIH,
KEepIBHUK  CEKTOpY) — JIiHIAHI KEpIBHUKM, SKi  MOKJIHMKaH]
3a0e3medyBaTi KOHTPOJIb 32 BUKOHAHHAM BUPOOHWYMX 3aBIAHb IS
HENepepBHOCTI BUPOOHUIITBA MPOAYKIIi Ta OCTYT.

1.14.

\Memoou  menedycmenmy:  AOMIHICMPDAMUGHI;  €KOHOMIYHI;
COUIANbHO-NCUXONO2IUHI

MeToan MEHEDKMEHTY SK CHOCOOM BIUIMBY KEpYIO4Oi CHCTEMH
yIIpaBIiHHS Ha KEepOBaHy. Aominicmpamusri Memoou
\MeHeOddcMenmy .  OpPTaHi3aIlifiHO-PO3MOPSIYi, [0 BIUIMBAIOTh HA|
CTPYKTYpYy YIpaBmiHHS y (opmi IITATiB, pEraaMeHTIB IisSUIbHOCTI,
KOHIICTIII YIPABITIHHS; OINEPAaTUBHO-PO3NOPSAIYl, IO BU3HAYAIOTH
Mpolec YOpPaBIiHHSA uepe3 YroAuw, HakasHu, pO3MOPSAIKCHHS;
MUCIUIUTIHAPH]I  (MaTepiajibHa  BIAMOBIJANBHICTH 1  CTSTHEHHS,
UCIUTIIIIHApHA BIJIIIOBIIAIbHICTD 1 CTSITHEHHS, KapHa
BIJIMOBIIANILHICTE). ExoHOMIUHI Memoou MmeHeOdcMeHm)y: TPOIIOBI
(3apobiTHa miaTa, mpeMis, HagbaBKa, I0IUIaTa), MaifHOBI (HETPOIIIOBI:
coIliaJibHE CTpaxyBaHHSA, IMUIbIH, Cayx)00Be aBTo). CoyianvHo-
NCUXONI02TUHI MemOoOU MeHeONCMeHmy: COLIONOTIYHI METOMHU, IO
CIIpSIMOBAaH1 Ha TPYIH JIFOJEH Ta iX B3a€MOJII0 y MPOIIEC] AISTIBHOCTI
(30BHILIHIA CBIT JIOAMHHU): MIJBUILEHHS COLIaIbHO-BUPOOHUUO]]
AQKTUBHOCTI, MOpajibHE CTHMYJIOBAaHHS; COIIaTbHE HOPMYBAHHS,
MCUXOJIOTIYHI METO/HM, IO CIPSIMOBaHI Ha OCOOUCTICTH IMpPAalliBHUKA
(BHYTpIIIHIA CBIT JIIOJUHHM): TyMaHi3allisl Ipai; I[ICUXOJOTIYHE
CIIOHYKAHHS; 3a/I0BOJICHHS NPOo(deciiiHUX 1HTepeciB, KOMIUICKTYBaHHS]
MaJIMX TPYII 33 ICUXOJIOTTYHOIO CYMICHICTIO.

1.15.

Cymmicha xapakmepucmuka npouecHo20, CUCIEMHO20 ma
cCuUmyayititnoz2o nioxo0ie y meHeoHcmeHmi

Cymnicna  xapakmepucmuka npoyecHozo nioxooy 'y
menedyncmenmi:. OpraHizailis B IMPOIECHOMY IMAXOAl SK CHUCTeMa
B32€MOTIOB’ SI3aHUX MPOLIECIB.

Vnpaeninua 3a npoyechum nioxooom sk cepis Oe3nmepepBHUX
B3a€MOTIOB’ SI3aHUX il ISl TOCSITHEHHS ITiJIel opraHi3aiiii.

Dyukyii MeHeOHcMenmy 8 NpoyecHomy nioxodi: TUIaHyBaHHS,
OpraHi30BYBaHHS, MOTHBYBaHHS, KOHTPOJIIOBAHHSI.

Cymuicna  xapakmepucmuka  CUCMEMHO020  RiOX00y Yy
IMeneoHcmenmi:
Ilonsmms  cucmemu  SK CYKYHHOCTI  B3a€MOIIOB’sS3aHUX 1

B3a€MOJIIFOYHX €JIEMEHTIB, 0 BU3HAYAIOTH 11 XapakTep.
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HaiiMenyBaHHS po3UTy/TeMU Ta 1i 3MICT

ITuToma
Bara, %

Koruitusauit
piBEHb

Biokpuma cucmema, 1O XapaKTePU3YETbCS B3aEMOJIECI0  3i
30BHIIIHIM CEPEIOBHILEM, 1 3aKpuma cucmema, IO MA€ KOPCTKI,
¢ikcoBani Mexi, 11 aii BIIHOCHO HE3aJEXHI BiJ 30BHIIIHBOTO
CepeIoBHILA.

Mooenv opeanizayii ax 6i0Kpumoi cucmemu, IO MA€E «BXOIN» —
pecypcu i3 30BHIIIHBOTO CepefoBHUINa (JIFOJCHKi, 1H(OpMaLiiHi,
MarepiaiabHi, IHBECTHIIIHHI); OJOK «mepepoOka» (3aaeKuTh Bia
e(eKTUBHOCTI ~ MEHEDKMEHTY B  Opraizaimii) 3abe3meuye
MEPETBOPEHHS LIUX PECYpCiB Ha MPOIYKI YU TIOCIYTH, SIKi €
«BUXOJJAMH» — BHECKOM OpraHizamii y 30BHIIIHE CEpeIOBUIIE
(mpuOyTOK, 30UTBIIEHHS 4YacTKH PHUHKY, 30UIbIIEHHS OOCATIB
MPOJIaXiB, peajtizallis COLiaJbHOI BiAMOBIIAIBHOCTI, 3a0BOJICHHS
MpalliBHUKIB, 3pOCTaHHS OpraHi3allii).

Cymuicna  xapakmepucmuka  CUMYAyilHO20  NiOX00y y
MeHneoxemenmi:  Cnpsamosanicms  cumyayitinoco nioxody Ha
B3a€MO3B’SI30K KOHKPETHHUX MPUHOMIB 1 KOHIENIIH MEHEIHKMEHTY
3 peaJbHUMH CHUTYAIllIMH JJIs JOCSITHEHHS IUIeH opraxi3aiii
HaKWOLIbII €PEKTUBHUM IILIIXOM.

Cumyayis sK KOHKpETHHH Habip 00CTaBMH, IO BIUIMBAIOTH Ha
OpraHi3alfito BIIPOJOBK MEBHOTO Yacy.

Tonosne npunywenns cumyayitinoco nioxody: yHIBepcallbHI TeOpii
HE MOXHa 3aCTOCOBYBATH LIOJO AisUIBHOCTI OpraHi3amiii uepes ix
YHIKQJIBHICTb.

1.2

DOyHKIisA IVIAHYBAHHS B MEeHeIKMEHTi

1.2.1.

\Busznauenusn NJIAHY6AHHA mdad 11020 3060aHHA

BusHauenHs nianyeanHs K 3a3JaNETiIb OKPECIEHOTO MOPSIAKY Aii,
HEOOXITHUX IS JOCITHEHHS ITOCTaBIEHOT 1yl a00 IijIei.

3ae0anns naamysamns Sk 3a0e3MeUeHHs  y3TOMKEHOCT1 i
NEepCcoHaly, YCYHEHHS HEraTMBHOIOo e(eKTy HeBH3HAueHOCTI,
30Cepe/KEHHsT 3yCUjIb Ha TOJIOBHUX 3aBJaHHAX, 3a0e3ledeHHs
(GYHKLIOHYBaHHS ~ Oprasi3aumii, = BCTaHOBJIEHHS  KOHTPOJIbHUX
[OKA3HUKIB (YHKIIIOHYBaHHS OpraHi3aiii.

1.2.2.

Cucmema nnanie opzamizayii, emanu npouecy NIAHYGAHHA 3d
\P. Akoghgpom

Cmpameziynui niaH, SKAA MICTUTH YSBIICHHS IPO OpraHi3aliio y
Mail0yTHbOMY, i T'OJOBHI LiJi, HAaNpsIMM Ta CTpaTerii po3BUTKY,
puHKH 30yTy, BUMOrM WIOJO0 OaXaHMX TEMIIB 3pPOCTaHHS
BUPOOHUIITBA Ta MPUOYTKOBOCTI.

Takmuunuii naaH, SKAR MICTUTh (HOPMYIIOBAHHS TOJIOBHHX
3aBJaHb OpraHi3allii Ha BCTAHOBJICHHUH IEpioj yacy Ta BHU3HAYCHI
o0csATH 1 CTPYKTYypy HEOOXIIHUX pecypciB, (GopMm MmaTepiaabHO-
TEXHIYHOTO 3a0e3MmeueHHs i1 (yHKITIOHYBaHHSI.

Onepayiinuii niau K IWIAH TOTOYHOT ASUTBHOCTI OpraHizaiii 3

JIeTaTI3ali€r0 Ha PiBHI TAPO3IIIIIB.
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HaiimenyBanHs po3ainy/Temu Ta ii 3MicT

ITutoma
Bara, %

Koruitusauit
piBEHB

Emanu npoyecy nnanyeéannsa 3a P. Axoggom: BU3HAYCHHS
iCHylounx mpobieM B opraHizamii, IUTaHyBaHHS ii LiJIeH,
TUTAHYBaHHS 3acO0iB JOCATHECHHSI IIJICH, TUIAHYBaHHS HEOOX1THHUX
pecypciB, po3poOKka crioco0iB BIPOBAHKCHHS IIJIAHIB.

1.2.3.

Busnauennsn i ¢ynkuyionanvne npusnaueHHsa cmpameiuHo20
NJIAHYBAHHA

Busnauenns cmpameziuno2o naanyeanns K HabOpy M1 Ta pillieHb
KEepIBHHUIITBA, IO MPHU3BOAATH 10 (OpMYyBaHHS crenu(pidHIX
CTpaTeriil TOCATHEHHs OpPTaHi3alli€l0 CBOIX HIIEH.

Posmomin  oOMexeHUX  OpraHi3alifHHX pecypciB, a came
YIIPaBJIiIHCHKUX TAJAHTIB, TEXHOJIOTIYHOTO JIOCBIJTY.

Aoanmayisi 00 308HIWUHBLOCO Cepedosuwa K BCl i CTPATETIYHOTO
XapakTepy, Kl MOJINIIYIOTh BIIHOCHHH OpraHi3ailii 3 ii 30BHIITHIM
CEepPEIOBHIIEM.

ApanTanis 0 30BHIIIHBOTO CEPENOBHINA — Mii CTpaTeriyHOro
XapakTepy, Kl CHOpSAMOBaHI Ha aganTallil0 OpraHizamii 10 3MiH
30BHIIIHBOTO CEPEJOBHINA 3 METOH ITJABUIICHHS €(PEKTUBHOCTI
(GyHKITIOHYBaHHSI.

Buympiwmns xoopounayis s’k KOOpJIUHAIIS CTPATET19HOT AisUTBHOCTI
IOJI0 BiIOOpaXCHHSI CHJIBHUX 1 CIA0KUX CTOPIH OpraHizarii as
eeKTHBHOI 1HTETrpaIlii BHYTPIIIHIX ONeparii.

Vceioomnenns  opeamizayitinux — cmpameeiti K 3[1HCHEHHS
CUCTEMAaTUYHOTO PO3BUTKY MHUCICHHS MEHEKEPIB  LUIIXOM
dbopmyBaHHSl oOprasizaiii, sfKa 3JaTHa HABYaTUCS HA MHUHYJIHX
CTpaTEeriuHuX PIIICHHSIX.

1.2.4.

Emanu cmpam e2iuH020 NnJaany6arnHnA

Micis opeanizayii sk OCHOBHA, 3arajJilbHa MeTa Opradizaiii, 0
YITKO BU3HAYa€ IPUUUHY i1 ICHYBaHHS.

Bumoau 0o ¢hopmyniosanna micii opeanizayii: 4iTKe BU3HAYECHHS
3aBJaHb Oprasizamii 3 MO3UIIM OCHOBHOI HPOAYKIII Ta MOCIYT,
YiTKe BU3HAYCHHS 3aBJaHb OpraHi3allii 3 MO3HIliii OCHOBHUX PUHKIB
1 TEXHOJIOTiH; ypaxyBaHHs CleU(IKH 30BHIIIHBOIO CEpeOBHUINA
opranizauii 1 npuHUMOIB 11 (QYHKIIOHYBaHHA, KYJbTypa
oprasizarii.

Lini opeanizayii (SMART) ma sumocu 00 Hux:

- KoHKpemHuicmb abo wimka cneyugikayis (aura. Specific);

- eumiprosanicmy (aHrn. Measurable) sk yMoBa BH3HAYEHHS
JOCSKHOCTI IEBHOT'O PE3yJIbTaTy;

- OocscHicmey  (aHra. Achivable) sk cTumyn JUIsi BUpILICHHS
HAasBHUX 3aBJaHb OpraHizailii Ta MoJalIbIIOro MPOCYBaHHS BHEpeE]]
BHACJI/IOK JJOCATHEHHS YCIIXY;

- penesanmuicmy (anria. Relevant) sk ymoBa BIiANOBIAHOCTI
KOHKPETHUX IIlJIeH, 3arajlbHUM CTpaTeriyHuM LUIAM Ta Micil
KOMIIaHii;

- OpIEHTOBAHICTh Ha KOHKpeTHHH TepMmiH (anria. Time-based) —
0OMEXEHICTh Y TEpMiHAX BUKOHAHHS.
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Ananiz 6Hympiuinbo20 cepedosuwa SK TPOLEC, 3a JONOMOIOI0
SKOTO PO3POOHUKM CTPATEriyHOro IUIaHy OLIHIOIOTH IMOTEHLIaN
opranizailii Ta BUSBISIIOTh CHJIBbHI 1 CJTaOKi CTOPOHHU.

Ananiz 306HiuHb020 cepedosuya SIK TIPOLEC, 32 JOMOMOTOI0 KOO
PO3pOOHUKHM  CTPATEriyHOro IUIAHY 1ACHTU(IKYIOTh YHHHUKU
30BHIIIHBOTO CEPEJOBUINA JUI BH3HAYEHHS MOXKIMBOCTEH Ta
3arpo3 I OpraHizartii.

Memoou oyinrosanns cepedosuuia PyHKYiOHY8aHHs OP2aAHI3aYii:

- SWOT-arnaniz sax MeTol  BCTAaHOBIEHHS  3QJIGKHOCTI  MiX
S (Strengths) cunpauMEU croponamu, W (Weaknesses) ciaabkumu
ctopoHamu, O (Opportunities) moxsmBoctsmMu Ta T (Threats)
3arpo3amMH OpraHizaiii, SKUH Ja€ 3MOry SKICHO TPOBOJIUTH
CTpaTeriYHu aHaji3 MisTILHOCTI OpraHizarii;

- PEST-ananiz sx w™eron, NpW3HAYCHUW I  BUSBICHHS
nomitnuaux (P — Political), exomomiunux (E — Economic),
comianmpaux (S — Social) i texnomoriunux (T — Technological)
YMHHUKIB 30BHIIIHBOTO CEPEOBHUIIIA OPTaHi3allii.

Ananiz  cmpamezivnux anemeprnamus (mampuysi bocmoncokoi
koHcanmuneogoi epynu (BCG) ax IHCTpyMEHT 1Uisi MOpPIBHSHHS
PI3HHUX CTPATEriYHUX 30H TOCIOJAPIOBAHHS, B SKUX IPALIOIOThH
TOCIOIAPChKI MIAPO3/IiIH OpraHi3aliii.

Uunnuku BHOOpPY crpaTerii (puU3MK, 3HAHHS MHHYJIUX CTpaTerii,
peaxilis Ha BIACHUKIB, YNHHUK Yacy).

1.2.5.

YupasJiiHHA peani3ali€lo cTPaTerivyHoro miaHy

Takxmuka sK  po3poOKa  KOPOTKOCTPOKOBHUX  IUIAHIB, IO
Y3rOJKYIOThCS 13 3aTaJIbHUMU JIOBFOCTPOKOBUMH TUTAHAMHU.

Ilonimuxa $K 3aradbHe KEpIBHULTBO JUIS i Ta NPUAHATTA
pimeHb, sike 3a0e3meuye MOCSITHEHHS wiiel Ta (opMyeThes
MEHE/PKepaMy BUIOT JAHKH HA TPUBAJIHI yac.

Ilpoyedypu sx omuc Aiil, ki HEOOX1IHO 3pOOUTH Yy KOHKpETHIN
CUTYyaIIii.

Ilpasuna sx TOYHE BHU3HAUEHHS TOTO, 110 Mae OyTH 3po0JeHO Yy
cnenudivyHii MOOJUHOKIN cuTyarii.

biooowcem sgx mnnman BUTpAaT 1 JOXOJIB Yy BapTICHOMY Ta
HaTypaJIbHOMY BHpas3l.

VYnpaeninusa 3a yinamu K METOJ, 3T1IHO 3 SKUM KOXKE€H INpAI[IBHUK
oprasizariii BiJi HAMBUIIIOTO 10 HAWHWKYOTO PIBHSA Ma€ YiTKI 1L,
110 3a0e31euye JOCSTHEHHS 3aralbHUX IIUJIeH opraHizaliii.

1.3.

DyHKILisE OPraHi3yBaHHsI B MEHEIKMEHTI

1.3.1.

Dynkuyia opzanizyeanus ma i micye 6 cucmemi MEeHeOHCMEeHnLy

@yukyia opeanizysanns (3a Maiikaom MeCKOHOM) SIK TIPOIIEC
CTBOPEHHSI CTPYKTYpU Oprasizaiii, mo I1a€ MOXJIHBICTh JIIOASIM
MIPAIFOBATH Pa30M 3aJUIsl JOCSITHEHHS 11 IT1ICH.

OcHosHi npoyecu peanizayii @yukyii opeawnizyeéanus: CTBOPCHHS
CHUCTEMHU TIOBHOBa)KEHb, PO3MOJUI OpraHizamii Ha KOMIIOHEHTH

(mapo3ainm).
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OcHosHi  3a60anHs MeHeddcepa, SKI BUNIUBAIOMb 3 (DYHKYIL
opeanizyeéannsa: ~ (HOpPMYBaHHS  OpraHi3alifHOI  CTPYKTYpH,
BU3HA4YCHHS (OpPM 1 METOJIB BIUIMBY Ha OO0 €KTH YIPABIiHHA,
BCTAaHOBJICHHS ONTUMAJIBHUX BIJHOCHH MK CTPYKTYPHUMH
eJIEMEHTaMHU.

1.3.2.

Opzanizyeanna ma opzanizayiitna 0iajibHicmo

Dopmu peanizayii opeanizyéants: aaMiHICTpaTUBHO-OpraHizalliiiHe
Ta ONEPaTHUBHE YIPABIIIHHS.

Crnaoosi  opeanizayitinoi  OisnieHocmi: TUGEpeHIIalis, O
mpart.

Iooin npayi: GyHKIIOHATEHAN, TEXHOJIOTIYHUH, KBaTIiKAI[IHHUT.

Topusonmanvuuii nodin npayi K MO MisUTLHOCTI OpraHi3aiii Ha
CKJIAJIOBI €JIEMEHTH BIATOBIAHO 1O KUIBKICHOT audepeHmiamii i
crieriamizarii BApOOHHYIOTO MPOIIeCy.

Bepmukanvnuii nodin npayi sk MOAUT MISUIBHOCTI B oprasizamii
BiJITIOBITHO JI0 i€papXidHOTO MOPSIKY CUCTEMH YIIPABITIHHS.

1.3.3.

/Jlenecyeanns nOGHOBAXNCEHbL Y MEHEOMCMEHmi: RNOHAmMMA,
elleMeHmu npoyecy 0enezy6anHs, munu nNOBHO8ANCEHb (NIHITIHI,
uimaoni, pyHKyionanvHi)

Tlosnosaicenns ik popMalIbHO CAHKI[IOHOBAHE ITPABO BILIMBATH Ha
MOBEIIHKY  MIIJIErIuX 1 BOAHOYAC oOMEXeHEe  IMpaBo
BUKOPUCTOBYBATH PECYPCH OpraHizailii Ta CIpsSMOBYBATH 3yCHJLIS
MPaIliBHUKIB Ha BUKOHAHHS TICBHUX 3aBJIaHb.

Henecyeanns nosHosadcenv SK pPaLIOHAIBHUN  IEPEPO3MOJLIT
YIPaBIiHCHKUX TOBHOBAXEHbD.

OcnosHi enemenmu npoyecy oOene2y8aHHs: BIIIOBIJAIBHICTh Ta
opraizaiiiiHi TOBHOBaKECHHSI.

Buou ynpaenincvkoi gionogioanvrocmi: 3araibHa (Hece KEpiBHHUK
oprasisailii) Ta 4acTkoBa (HECe BUKOHABEIIb).

Pisznoseuou Op2aHizayiuHuUx NOBHOBAIICEHD. 03I10PAIYl

b
PEKOMEHTalI}HI, KOHTPOJIbHO-3BITHI, KOOpMHAIliiHI,
y3r0/KYBaJIbHI.

1.3.4.

Opzanizayitna cmpykmypa AK pe3yabmam Op2aHizayiitnoi
dianpHocmi:  pieHi  CKAaOHOCH, uyenmpanizayii. ~ ma
Odeyenmpanizayii

Opeanizayitina ~ cmpykmypa K  y3TOJDKEHAa  CYKYITHICTh
B3a€EMOTIOB’SI3aHUX Ta B3a€EMO3AICKHUX OPTraHi3allifHUX OJIMHHUIIb,
[0 MalTh Ppi3HE NPOLECHO-(YHKIIOHATFHE HABAaHTAKCHHS,
M ITOPSIAKOBAHICTD 1 3a0€31€9YI0Th B3a€EMO3B’ SI3KH.

Emanu  npoexmyeanns — opzanizayiiinoi  cmpykmypu. HOIUI
opraHizanii Ha OJOKM Ha TOPHU30HTAJIHLHOMY PiBHI, BU3HAUCHHS
CMIBBIHOIIEHHS MOBHOBa)XEHb pI3HUX TM0C3JA, BU3HAUYEHHS
MocazoBUX 000B’SI3KiB.
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OcHo8HI  CKNA008I  opeawnizayiinoi  cmpykmypu:  CTYIIiHb
CKJIAJTHOCTI, CTYIiHb (popMaizaiii, CTyliHb IIEHTpaIi3allii.

Llenmpanizayis i Oeyenmpanizayis SK CHocid 30CepemKEHHS
Oprafi3aliiHMX TIOBHOBaXCHb HA BHUIIOMY, CEPEIHHOMY Ta
HHU30BOMY PIBHSIX MEHE/DKMECHTY.

1.3.5.

OcHhoeHi enemenmu ma CcK1a0 Op2aHi3auitiHol cmMpPyKmypu
YRPAagIiHHA

Jenapmamenmanizayis K  TPOLEC  CTPYKTYPHOTO  TOALTY
opraHizarmii 3a TIEBHUMH O3HaKaMH Ha CTPYKTYpPHI OJMHHII,
TAPO3 AN, CITYKOH, IITa0H.

Buou oenapmamenmanizayii: QyHKIIOHATBHUN, TPOIYKTOBHH,
TEPUTOPIAILHUM.

Ilocaoosa incmpykyis SK JOKYMEHT, IO 3acBiAdye IpaBa,
000OB’sI3KM Ta BIAMOBIJAIBHICTE KOXXHOTO 3  TIPAIiBHUKIB
oprasizarii.

Bumozeu oo opeanizayitinoi cmpykmypu: aganTUBHICTb, THYYKICTb,
aJICKBaTHICTh, CIHeIiali3alisi, ONTUMAJIbHICTh, OIECPATHBHICTD,
€KOHOMIYHICTb.

Opeanicpama  opeaHizayiunoi  CmMpyKmypu  YNpaeiiHHs  SIK
CXeMaTH4YHe BiOOpakeHHS B3a€MOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB
YIIpaBIIiHHSA, TiAPO3ALTIB, cIyXk0), sIKi mepedyBalOTh y B3aEMOIi Ta
CYIIiIPSITHOCTI.

1.3.6.

Tunu opzanizayitinux cmpykmyp  yYnpaeaiHHA:  JHIUHA,
¢yukyionanvna,  NIHILHO-QYHKYIOHANbHA, Ougi3ionanvna,
Mampuuna, mepesicesa

Jlinitina cmpykmypa sk oprasiszaiiiina CTpyKTypa YIpaBiIiHHS, MK
€JIeMEHTaMH SKO1 ICHYIOTh JIMIIIE OJHOKAHAJIbHI B3a€MOJI1, KOXKEH
MiJUIETJINKA Ma€ JUIIE OJHOTO JiHIHHOTO KepIBHUKA, KU BUKOHYE
BCl a/IMIHICTpATHBHI Ta 1HII (YHKLIT y BIIOBITHOMY HiAPO3ALIi.

Dynxyionanvna cmpykmypa SIK OprasizaliiiHa CTPYKTypa, B MeKax
aKoi BiIOyBa€Tbcd IMOAUT OpraHizamii Ha OKpeMl €JIEMEHTH 3
YITKUMU Ta KOHKPETHUMHU 3aBJaHHSAMU (BUPOOHUIITBO, MApKETHHT,
¢binancn).

Jinitino-gpynxyionanena cmpykmypa siK oprasizaiiiiHa CTpyKTypa
YIpaBIiHHS, IO CHOHPAETbCS Ha PO3MOALT IOBHOBAXEHb Ta
BIJINOBIJAJIBHICTD 3@ (DYHKLISMU YIPaBIiHHSA 1 IPUNHHATTS pillIeHb
3a BEPTUKAJLIIO.

Jlusizionanbna  cmpykmypa ~ [K ~ OpraHizalliiiHa  CTPYKTYypa,
chopmoBaHa 3a  OPUHIUIAMHU  TPYINyBaHHA  BHPOOHHYMX
MIAPO3IUTIB (JUBI310HIB) 3@ MPOIYKTaMHM, 3a TPYIIaMu CIIOKHBAYiB,
3a MICIIEM PO3TalllyBaHHS.

Mampuuna cmpykmypa SK OpraHizalliiHa CTPYKTypa YIpaBIIiHHS,
sKa Tmependavae CTBOPEHHsS MOPS 13 JIHIWHUMU KepIBHUKAMH Ta
(GYHKI[IOHAJIbHUM arapaTtoM YIpPaBJIiHHS THMYaCOBUX MPOEKTHUX
rpym, siKi GOpMyIOThCS 13 PaxiBLiB (PYHKIIOHAIBHUX MIIPO3ILTIB 1
3aliMalOThCsl CTBOPEHHSIM HOBHX BHJIIB IPOAYKIIT (TTOCTYT).
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Mepesicesa cmpykmypa Sk OpraHizalliifHa CTPYKTypa yIpaBIiHHS,
o nepeadayae mepenady KOMITaHI€r0 OUTBIIOCTI CBOIX TOJIOBHUX
(GyHKLINA HE3aJeKHUM OpraHi3alisiM i KOOPIUHALIO iX AisJIBHOCTI
3a JOTIOMOTOF0 HEBEJIMKOI TOJIOBHOI OpraHizarii.

1.4.

MoTuByBaHHA AK (PYHKILisI MEHEIKMEHTY

3,5-4,5

1.4.1.

Momuegysanna SK TIpoIleC CIOHYKaHHS ceOe ¥ I1HMUX 10
TISUTBHOCTI  IUIAXOM  BHUKOPUCTaHHS MOTHUBIB JIIOAMHU  JUIS
JOCSITHEHHS! OCOOMCTHX 1LiJIeH abo Iiyielt opraxizaiii.

1.4.2

Tonoeni  nonammsa  mMomueyeamnnsa:  nompeoda, MOmMua,
CHOHYKAHHA, CMUMYJl, GUHA20P00A, YIHHICMb

Ilompeba sx BHYTPINIHIA CTaH I1HAWBIA TIOJO YCBIJIOMIJICHOTO
MICUXOJIOTTYHOTO 200 (DYHKIIOHAIBHOTO BIMYYTTS HECTadl 4OroCh.
OcnosHi nompebdu. TEPBUHHI Ta BTOPHHHI; MaTepialbHi Ta
HeMaTepiajabHi; MPUPOJIHI Ta COIiANbHI.

Momueé K yCBiJIOMJIEHE BHYTPIIIHE CIIOHYKaHHS IO ITOBEIIHKH,
CIpsAMOBAHOT Ha 3aJJ0OBOJICHHS ITOTPEOH.

Cnonykannsi sSIK TIOBEIIHKOBE BHUSBJICHHA ¢  YCBIIOMIJICHHS
1HIUB1IOM MOTPeO Ta HEOOX1MHICTh IIJICCIPSIMOBAHUX AiH 1010 1X
3aI0BOJICHHS.

Cmumyn K 30BHILIHIM perynorounii BIUIMB Ha 1HAWBIAA (Tpymy),
110 CIIOHYKA€E JI0 IIJIECTIPSIMOBAHUX M.

Bunaeopooa sx yce Te, MO € IIHHICTIO JUIS JIFOJAUHA a00 MOXKe
371aBaTHCS 1M IIHHUM.

[[innicmy K  BIACTUBICTH  TEBHOTO  TIPEIMETa,  SIBUIIA
3aJI0BOJILHSATH TTOTpeOU, OaskaHHsI, IHTEPECH JIFOIMHU.

1.4.3.

Buou momueyeanns:

euympiwne momueysannsi ((POPMyBaHHS JIFOJAMHOIO MOTHBIB,
BUXOJIIYM 3 BHYTPIIIHIX MOTpPeO, MparHeHHsI JAOCSATHEHHSI MEBHOL
METH, MOTATY JI0 Mi3HAHHS, CTPaxy);

306HiWHE MomugyéanHs (110 BUHUKAE Yy TpalliBHUKA yepes
30BHIIIHIN BIUIMB HAa HBOTO 4Yepe3 OIIATy Mpaili, Haka3u, HOPMH
MOBEAIHKH, KOJM MOTHB IOBEHIHKM OOYMOBJICHHI 30BHIITHHOIO
MPUYHHOIO).

1.44.

3micmosi ma npoyecyanvHi meopii MOMU8y8aHHs

3micmosi  meopii momugyeanHs SK CIPOOM BHU3HAYEHHS 1
knacudikamii morped JojeH, IO CIOHYKAIOTh JIIOJACH 10 Miid.
Pospobnuxu  3micmosux meopiti momueyeanns: A. Macnoy,
. Mak-Knenanna, ®@.I'epudepr.

Ilpoyecyanvni meopii momueyéanHsi Ta iX TOJOBHa Te3a, IO
MOBE/IIHKAa MpaIliBHUKIB 3yMOBJICHA HE JUIIE ToTpebamu, aie
CHPUIHATTAM MpaliBHUKOM KOHKPETHOI cuTyanii Ta
OYIKYBaHHSIMH, 3 HEIO MOB’S3aHUMH, & TAKOXK OL[IHKOIO MOKIMBHX
HACIJKIB 0OpPaHOTO TUITY TIOBEIIHKH.

Pospoonuxu npoyecyanvnux meopi momusysanns: B. Bpywm,
C. Anamc, JI. IToprep Ta E. Jloynep.
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. . - [Tutoma | KoraituBHwuit
Ne HaiimenyBanHs po3ainy/Temu Ta ii 3MicT o .
Bara, % piBEHb
1.5. | KonTpoaoBaHHA IK (PYHKIisI MEHEI:KMEHTY 2,5-3,5 B
Konmponweanna $Sx Tnpouec BHUIBICHHS MOXJIUBUX BIIXWICHb
1.5.1. | 3anaHOBaHWX MOKAa3HUKIB, BCTAHOBJICHHS MPUYWH IIUX BiIXHJICHb B
1 pO3pOOJICHHS 3aX0/1iB MO0 iX YCYHEHHS.
Ymoeu  meobxiomocmi — KOHMPOMIOBAHHA Y MEHEONCMEHMI:
HEBU3HAYEHICTh, 3aro0iraHHs BUHUKHEHHIO KPH30BHUX CHTYaLiH,
MiATPUMKA TOCSITHEHHS I[iJIeH opraHi3arii.
1.5.2 | Ocnoseni éuou konmponrosanns B
OcHogHi  6uOU  KOHMPONIOBaHHA:  TIONEPENHINd, MOTOYHMIA,
3aBepIIaIbHUM.
Ilonepeoniti kowmpoas SK TPEBEHTUBHI 3axoad (Taki, MO
BUTIEPEKAIOTH (PAaKTHYHHUHA MMOYATOK POOIT).
OcHogni 3acobu 30ilcHeH s NONepPeOHb020 KOHMPOJI0. Peai3allis
BH3HAYCHUX MPABWII 1 IPOIIEAYD.
Ilomounuii Konmpone K BUMIPIOBaHHA (DaKTUYHUX PE3yJIbTATIB
MPoIIeCY BUPOOHHYO-TOCIIOAAPCHKOT TiSUTBHOCTI.
Bukopuctanas 3BOPOTHOTO 3B’SI3Ky B MOTOYHOMY KOHTPOIi SIK
3aci0 3a0e3MeYeHHs] CBOE€YaCHOCTI BUPILICHHS MPOOIeM.
3asepwanvruti  KOHmponb K BUSBIEHHS PIBHA JTOCATHYTHX
pe3yJIbTaTIB B OpraHi3aiiii.
Jsi  @yuxyii  3a8epuianvHo2o KOHMPOJIIO: OIlIHIOBaHHS
MPaBWJIBHOCTI CKJIAJIEHOTO IUIaHy, edeKTUBHA peainizauis (QyHKIii
MOTHBYBaHHSI.
1.5.3. | Emanu npouecy Konmpontoeanus B
Emanu npoepecy kxonmpontoeanns: GopMyBaHHS KOHTPOJILOBAHUX
[TOKa3HHUKIB, BUMIPIOBAHHS JNOCSITHYTUX pe3yJbTaTIB,
peryIroBaHHS.
1.6. | Indopmauis i komyHikalii B MeHeIKMEHTI 3,5-4,5 B
1.6.1. | Inghopmauin ma it euou B
Vnpaenincoka ingpopmayis K BIAOMOCTI NMPO CTaH 1 MPOLECH Y
BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEpPEJOBUII OpraHizamii mms
NPUAHATTS YIIPaBIIHCBKUX PIIIECHb.
Buou ingpopmayii 3a gynkyionanvnum npusHauerHsm, TIIAHOBA,
HOPMaTHUBHO-TIPaBOBa, O00OJIIKOBa, 3BiTHA, MAacOBa, 1H(OpPMAIIis PO
0c00y, TOBIJTKOBO-EHIIUKJIONIENYIHA, COITI0IOTIYHA.
1.6.2. | Bumozu 0o ynpasnincokoi ingpopmauii B

Tounicms ingpopmayii IK TOCTOBIPHE OJHO3HAYHE B1IOOPaKEHHS
HEOOXITHUX YIPaBIiHCHKUX JAHUX.

Csocuacnicmv  (onepamusnicms)  1HbOpMaIii Ak uimka
nepioouunicmes  HaoxoodxcenHs iHPopmarii 1 cBoedacHe i
OTpPUMaHHS CIIOXKMBa4YeM iHpopmaii.
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Ilosnoma  ingpopmayii  sIK ~ XapaKTEpPUCTHKAa  MiHIMaJIbHOL
JOCTaTHOCTI  JUISl  OIIHIOBAaHHS  CHUTyallli Ta  NPUHHATTA
YIPaBIIHCHKOTO PIIECHHS.

Kopucrnicme  ingpopmayii sk XapakTepUCTHKa  301IbIICHHS
HWMOBIPHOCTI BUPIIIIEHHSI KOHKPETHOTO 3aBaHHS.

Jlocmynuicmo inghopmayii Ons il cnosxcusaua K 3po3ymina dpopma
noJaHHs iHGopMalii, MO HE YCKIAIHIOE MPOIECH TPUHHSITTS
YOPaBIIHCHKHUX PIIICHb.

1.6.3.

Iousamms komynixayii sk oOMiHY iH(MOpMAIl€I0 3a JTOIMOMOTOI0
pizHUX GOpM 3B’S3KY JUIS JOCATHEHHS I1iJIel opraHizarii.

Buou xomymuixayiti: opeawnizayitini - (popmanvri) KoMYHIKayii:
KOMYHIKAIii MK OpraHizaii€o Ta 30BHIIIHIM CEpPeIOBHUIIEM,
MDKpPIBHEBI ~ KOMYHIKaIlii B oOprasizamii, = TOpHU30HTAaJIbHI
KOMYHIKaIlii, KOMYyHIKalii MK KEpIBHUKOM 1 MiAJErIuMH,
Midxcocobucmicui  (Heghopmanwvhi) KomyHikayii: BepOanbHI Ta
HeBepOabHI KOMYHIKaIIii.

3acobu komyHixayii: BepbanbHi 3ac00M KOMYHIKallii (Mpe3eHTarlis,
MeperoBopu), HeBepOanbHI 3acoOM KOMyHikamii  (Bi3yaJsbHi;
TaKTHUJIBHI).

1.6.4.

Ilepewikoou 6 komynikayiax

Dinompu  ingpopmayii Ik 3acoOM YCYHEHHS HaIMIIKOBOI abo
HeOakaHoi 1HpopMmarii.

Biocymuicmv ammocghepu 0ogipu K TOMUIKOBA BIIEBHEHICTH Y
TOMY, L0 BIANpaBiICHE MOBIAOMJIEHHS BIJANOBIlAa€ IIHCHOCTI 3a
MoAaHOI0 TH(OPMAITIETO.

Hlymu 6 komyHixayii sk Oyab-fKi JOAATKOBI CHUTHAIH, He
nepeabaveHi  JokepenoMm  iHpopmamii, SKi  CHOTBOPIOIOTH
iHpopMallito ab0 CIPUUMHSIOTH IOMIJIKHY B 11 Iepeiadi.

Biocymuicmv  360pomnoco  36'a3xy SIK  CBO€YACHOI  peakiii
onepxkyBadya 1HQopMalii Ha  TIOBIJOMJICHHS  BiANpaBHHUKA
iHpopMmaii.

Bumix ingopmayii ax po3roIONICHHS, HECAHKI[IOHOBAaHUHN JTOCTYII
10 iHpopmarii.

1.6.5.

Komynikayinnuii npoyec

Komynixayiinuii  npoyec  sx ~ oOMiH  iHQoOpMaIiero  Mix
BIIMPAaBHUKOM Ta OJICP)KYBAUEM.

Crnaoosi  knacuyHoi  moodeni  KOMYHIKAYINIHO20 — npoyecy.
dbopMyIntOBaHHS ~ MOBIJOMIICHHS  BIANPAaBHUKOM;  KOJyBaHHS
noBiOMJICHHS 1 BUOIp KaHalmy; JeKoxyBaHHA iH(opmarii
OJIepKyBadueM; 3BOPOTHHI 3B'S30K.
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1.7.

YnpasaiHcbKi pillleHHsA

4-6

B

1.7.1.

Ynpaenincoki pivuennsa 6 meneorncmenmi

B

Vnpasnincoke piuienns sk BUOIp albTEpHATUBU 3 O€3I1iUi BapiaHTIB
JNOCATHEHHS KOHKPETHOI METH y CHUCTEeMi MEHEIKMEHTY.
Anvmeprnamusa 6 npuiiHAmmi YNpasiiHCbK020 piuieHHs K BUOIp
OJTHOTO 3 IBOX 200 JEKUJIBKOX MOXKJIUBUX PIIICHb.

Xapaxmepucmuka ynpasiuincbKux piuiens:

3anpoepamosani YnpasiiHcbKi pilieHHss Ta 1X CIPSIMOBAHICTH Ha
BUPIICHHS MUTaHb, 3yYMOBJICHUX CTaHAAPTHUMHU
(TOBTOpIOBAaHUMU ) CUTYAIISIMU;

He3anpocpamoBani  YNpaeiiHCbKi pildeHHs K Taki, IO HE
OOMEXYIOTbCS TpaBWJIAMU 1 MPOLEAYpaMH, BHYTPIIIHBO HE
CTPYKTypOBaHi ab0 MOB'A3aHi 3 HEBIIOMUMHU YHMHHHUKAMH, HOBUMHU
CUTYAIliSIMU;

IHmMyimueHi ynpaeniHCcoKi piulenHs SIK Taki, M0 MPUIMAIOThCS HA
OCHOBI JIMIIE€ BiMYYTTS TPABWIBHOCTI BHOOpPY OCOOM, siKa HOro
YXBAJIOE;

VAPABNIHCHKI PileH s, Wo TPYHMYIOMbCA HA CYOXUCEHHAX, K BHOIp,
3YMOBJICHU 3HaHHSAMU 200 HAKOTIMYECHUM JIOCBIJIOM;

PAyioHanbHI YNpAGNiHCOKI piulerHs SIK Taki, 0 OOTPYHTOBYIOTHCS
3a pe3yabTaTaMd OO0'€KTUBHOTO AaHAJIITUYHOIO NPOLECy Ta He
3aJIe)aTh BiJl HAKOMTMYEHOTO JIOCBITY.

1.7.2.

Yunnuku 6nauey na npoyec NPUUHAMMA YRPAGIIHCOKUX
piuens:

ocobucmicHi oyinku Kepienuka (BIK KE€piBHUKA, HOro cy0’€KTHBHa
OIlIHKa SIKOCTI ab0 BUTOAM BiJ pIllIEHHS, CHUCTEMa LIHHOCTEH);
pisens pu3uxy (BUCOKUH, CepeaHIN, HU3bKUI);

yac i omoyeHHs, Wo 3MiHI0EMbCa: (IBUIKICTh MPUIHATTS PIIlICHb
Ta CepeloBUINE NPUUHATTS pIlIeHb SK MHOXXMHA 30BHILIHIX 1
BHYTPILIHIX YUHHUKIB);

inghopmayivini obmedrcenns (HENOCTYNHICTh, BUCOKA BapTICTh Ta
HU3bKa SKICTh 1H(pOpMalii) Ta nosedinkogi odmedrcenns (crociod
oOMiHy 1H(DOpMaIli€l0, TEPEeBaHTAXEHICTh POOOTOI0, OCOOHUCTI
BIIO100aHHSI, JTOSUTBHICTH 1110/10 KOTOCh 200 YOroCh);

He2amuBHi HACTIOKU Ma 83AEMO3ANIEHCHICMb PIULeHb.
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1.7.3.

3micm 0CHOBHUX emanie NPUIHAMMA YRPAGAIHCLKUX piuleHb (3a
M. Meckonom): piarTHOCTHKA TpoOiemMH,  (OpMYITIOBAHHS
OOMEeXeHb Ta KpUTEpIiB MNPHHHATTS  pIlICHb, BUSIBJICHHS
aNTbTEPHATHB Ta iX OIlIHKA, OCTAaTOYHUN BHOIP.

Jliaenocmuka npobnemu sIK BHUSBICHHS TPOOJIEMHOI CUTyamii Ta
inenTudikaris npobseMu 3a i CUMITOMaMH.

DopmyniosanHs obMmedNceHb NPULIHAMM YNPABIIHCOKO20 DIUUEHHS
(HecTaya  KOIITIB; HEJOCTATHICTh,  (axiBIiB  HEoOXigHOT
kBamidikamii Ta JOCBiAy; HE3JaTHICTh 3aKyIMUTH PECYpCH 3a
NPUAHATHUMHU I[IHAMH; TOTpeda B TEXHOJIOTIi, fAKy IIe He
po3pobiieHo abo fSKa €  JOpPOroBapTICHOK;  3arocTpeHa
KOHKYpPCHIIiS, 3aKOHM Ta €TWYHI MIPKYBaHHSA) 1 Kpumepiis
NPUUHAMMSL  YAPAGIIHCbKO20 piutenHs (CTAaHAAPTIB, 33 SKUMH
HAJICKUTh  OIIHIOBAaTH  aJbTCPHATUBHI  BapiaHTH  BHOOpY
aJIIbTEPHATHB).

Busenenns anomepnamug K ycix MOXJIMBUX il II0JI0 YCYHEHHS
OPUYMHU T[POOJEeMH Ta YMOXXIIUBJICHHS JOCATHEHHS I[Ie
oprasizarii.

Oyinka anemepHamué SK OIIIHIOBaHHS TE€peBar, HEIOJIKIB 1
MOKJIUBUX 3arajlbHUX HACHiJIKIB KOXXHOI 3 HHMX Ta OCTaTOYHHIA
BUOIp AK OOpaHHS albTEPHATUBH 3 HANUCIPUATIUBIIIMMHU
3araJbHAMH HACITiIKAMH.

3eopomuuiil 36’130k 3a XappiCOHOM SIK «CHUCTEMa BIJICTS)KCHHS Ta
KOHTPOJIIO, IO HeoOxigHa Juisi 3a0e3medyeHHs] IMOTOJKEHHS
(GakTUYHUX pe3yNabTaTiB 13 THUMH, LI0 OUIKYBAJIUCS Yy TMEpioj
MPUHHSITTS PIMICHHS» JUIS HAAXO/KEHHS JTaHUX MpO Te, IO
B110yBasI0Cs 10 1 MiCHs peanizallii pileHHsl.

1.7.4.

Memoou o6rpynmysanna ma RPUIHAMMA YRPABGIIHCOKUX
piwens

Ilpu3znauenna KinibKiCHUX ma AKICHUX MemoOié 00IpyHMYBAHHA
ma nPUIHAMMA YRPaeaiHCbKuX piuieHs.

Kinvxicni memoou ob6rpynmyeanns ma npuiHamms ynpaseiiHCbKux
piwtens SIK JAOUUIBHUM 1HCTpYMEHTapil 3a yMOB, KOJIM YMHHHUKHU
BIUIUBY Ha BHOIp pIIIEHHS MOXXHAa KUIbKICHO BHM3HAUUTU Ta
OLIHUTH.

AKicni memoOu oOIPYHMYGAHHA MA NPULUHAMMA YNPAGIIHCLKUX
piuieHb K JOLUIBHUI IHCTpYMEHTapid 3a YMOB, KOJM YUHHHUKH
BIUIMBY Ha BUOIp pillIeHHS HE MOKHA KIJIbKICHO OXapaKTepU3yBaTH
a00 BOHM B3araji He MiIal0ThCs KIIbKICHOMY BUMIPIOBaHHIO.
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Xapaxkmepucmuka 3a2anbHOHAYKOGUX NIOX00i6 00 NPUUHAMMA
YRPABAIHCLKUX PIULEeHb:

cucmemnuti nioxio SK CHocid yHOpsSAKYBaHHS YIPaBIIHCHKUX
npoOJieM IUIIXOM I1X CTPYKTYPYBaHHS, BH3HAUCHHS HAmpsMiB
MOJIOJIAaHHSI, BCTAHOBJICHHS B3a€MO3B’SI3KIB  MDK CIIEMEHTaMHU
npoOJieMH, YMHHUKaMH Ta YMOBAaMHU BIUIMBY Ha iX BHPIIICHHS;
KOMNAEeKCHUUL nioxi0 SK CIOCi0 JTOCHIDKEHHS YIpPaBIiHCHKUX
po0JieM y iX B3a€EMO3B’s3KY;

MoOeniosanHsa SK CHocid, M0 Ja€e 3MOTY OIHCATH MOXKIUBY
CUTYyalil0 Ta TOCTIAWUTH ii 3MIHU MiJ BIUIMBOM PI3HUX YMHHUKIB,
eKcnepumMenmyg8anuss K CIocid, 1o Jgae 3MOTry IepeBipUTH
JOIUTHHICTE HOBOBBE/ICHD, KOJM MOJICTIOBAHHS HEMOXKIIUBE 4Yepes3
IHCTUTYIIHH] YUHHUKH.

1.8.

Bnuus, Baajaa i ginepcTBo B MeHemxMeHTi. CTHIII KepiBHUIITBA

2,5-3,5

1.8.1.

Bnnue sk Oynp-sfka TOBEAIHKA OJIHIET JIFOJMHM, SKa 3MIHIOE
MOBE/IIHKY, BITHOCUHHU a00 BIYYTTS 1HIIOI JIFOIMHH.

1.8.2.

Dopmu enaugy y MeHeOHcMeHmi:

nepexonanus (BiIOYBa€eThCS depe3 JOBEIACHHS, MUISIXOM JIOT1YHOTO
BIOPSAAKYBaHHsS (DakTiB 1 BHCHOBKIB, Iepeadadae BIICBHECHICTh Y
MPaBOTi BJIACHOI TO3WIIii, B ICTUHHOCTI CBOiX 3HaHb, CTHYHOI
BHIIPABJIAHOCTI CBOiX BUMHKIB);

HasitoeanHs (0a3yeTbCs Ha Bipl JIIOJWHM, IO CKJIAJAETHCS ITiJT
BIJTUBOM aBTOPUTETY, CYCHUIBHOTO CTAaHOBUIIA, MPUBAOIUBOCTI,
IHTEJIEKTYaJIbHOI Ta BOJBOBOi IEpeBard KepiBHHMKA, BU3HAYaJIbHA
puca);

- cuna npuxnady KepisHuxka-iioepa du HegpopmaibHoz2o nidepa, (1o
BHUKJIMKA€ CBIJJOME KOIIIIOBAaHHS TOBEIIHKH YH HECBIJIOME
HACJI1lyBaHHS);

- enius uepez yuacmeb (BIIOYBAETHCSA MHUITXOM 3aTydeHHS
M1JUIETJIOr0 /10 MPUNHATTS YHPABIIHCHKUX PIlLIEHb, KEPIBHUK HE
HaB’S3y€ CBOIO BOIIO MIJICTIIOMY, JIUIIE CIPSIMOBYE HOTO 3yCHUILIA
1 cripusie BIIbHOMY OOMiHY 1H(OpMali€ro);

- npumyc (HalOUIBII HacWIBHUIBKA (QopMa, 3a sSKOi KEepiBHHUK
3MyIIye TpalliBHUKa BeCTH cede BCymeped Horo OakaHHIO Ta
MePEeKOHAHHSAM, BUKOPHUCTOBYIOUHU MOTPO3y MOKapaHHs abo 1HIIOTO
BILJTUBY 13 HEOQKaHUMH HACITIAKAMHU).

1.8.3.

Bnaoa six peanbHa MOXJIMBICTH BIUIMBAaTH Ha MOBEIIHKY I1HIIMX
moneil, 3MiHIOBaTH i y BH3HAYEHOMY HampsiMi, 31aTHICTb
I1IKOPIOBATH 1HIIMX JIIOJIEH CBOIH BOJI.

Braoa y wmemedsicmenmi: Bnama KepiBHHMKA, Bllaga KoJIeT-
KEpIBHUKIB, BJIaJia miajernux. bamanc Bnaau B opraHizaiii.
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1.8.4.

Tunu enadou y menedycmenmi: Blaga TPUMYCY; Bllaja
BUHAropoJy; 3aKkoHHa (TpaaMiiiiHa) Blaja; BIaJa EKCIEpTa;
€TaJIOHHA BJaJa (BJaia MPUKIIALTY).

Bnaoa npumycy ma iv 0icepeno — BILTUB 4epe3 CTpax HA OCHOBI
MEPEeKOHAHHS, M0 KEePIBHUK Ma€ MOXKJIHMBICTH IOKapaTH Tak, IO
3aBaJIUTh 33JI0OBOJICHHIO JKUTTEBUX MOTPEO MparliBHUKA.

Bnaoa eunacopoou ma ii Oxcepeno — BIUIUB 4epe3 TO3UTHUBHE
MiAKPIIJICHHS. — MEPEeKOHAHHS, IO KEPIBHUK Ma€ MOXIIUBICTh
3aJI0BOJILHUTH JKUTTEBI NOTPeOU MpalliBHHUKA.

3axkonna (mpaouyiiina) énaoa ma iv 0xcepeno — NEPEKOHAHHS, 110
KEpIBHUK Ma€ MpaBO BijjaBaTH HakKa3W, OOOB’S30K IpalliBHHKA
MOJIATAE B IX BUKOHAHHI.

Bnaoa excnepma ma ii 0icepeno — nepeKoHaHHs PO HASIBHICTH Y
KEepiBHMKAa  CHEI[laJIbHUX  3HaHb, fAKI JalOTh  MOXIIUBICTh
3aJIOBOJILHUTH MOTPEOU TpalliBHUKA.

Emanonna enada (enaoa npuxnady) ma ii Oxcepeno —
XapU3MAaTUYHUI BILUTUB — OCOOHMCTI SIKOCTI KEPIBHUKA SIK MPUKIIA
JUISL HACJI1lyBaHHS IpalliBHUKAMHU.

1.8.5.

Jlioepcmeo 5Kk 37aTHICTH Yepe3 OCOOHMCTI SKOCTI BIUIMBAaTH Ha
MOBEIIHKY OKpeMHX OCi0 YW Tpyn TMpamiBHUKIB Yy MpoOIeci
CTIpSIMYBaHHS 1X JisUTHOCTI Ha JOCSATHEHHS LiJIeH opraHizaiii.

1.8.6.

Iioxoou 0o nidepcmea.

- nioxio 3 nosuyiti ocobucmux sAKkocmeu K crnpoda BHU3HAYUTH
CHIBBIAHOIIEHHS MDK HAasBHUMH KOHKPETHHMH  OCOOHMCTHMHU
SIKOCTSIMU Ta €()EKTUBHICTIO KEPIBHUIITBA;

- noeedinkoguii nioxio, 3a SKUM eQEKTHBHICTb KEpIBHUIITBA
BU3HAYA€THCSI MAHEPOIO MOBEIIHKH KEP1BHUKA;

- cumyayitinutl nioxi0 SK BU3HAYEHHS CTWIIB TIOBEIIHKH Ta
0COOMCTHX SIKOCTEH KEpiBHUKA BIAMOBIHO 10 KOHKPETHOT CUTYAIlil.

1.8.7.

Cmunv xepignuymea sSK 3BHYHA MaHEpa TOBEIIHKA KEpPIBHHUKA
10710 MiJUIeTINX Ui 3/1MCHEHHS HAa HUX BIUIMBY Ta CIIOHYKaHHS /10
TOCSTHEHHSI I1iJIel opraHi3alii.

1.8.8.

\Knacugpikauia cmunie kepienuymea (3a Kypmom Jlesinum):
asmopumapHuil, 0eMOKpaAmuYHuil, 1i0epaibHul

XapakmepucmuKku — agmopumapHo2o — CMual0 — KepieHUYmea:
LEHTpajIi3allisg MOBHOBAXXEHb y PYKaX KEpIBHUKA; OJHOOCOOOBE
YXBaJICHHS PIllIEHh KEPIBHUKOM 1 JOBEACHHS y (opMi Hakasy;
NPUIYIICHHS 1HIMIATUBH, HEKOMYHIKAOENIBHICTh 1 JOTPUMaHHS
JUCTAHIIl y CHUIKYBaHHI 3  MIAJETIMMH;  CHPSIMYBaHHS
KOMYHIKAI[IHHUX MTOTOKIB 3rOPH TOHU3Y.

Xapaxmepucmuku — 0eMOKPAMUYHO20 — CMUNIO — KepiGHUYMBA:
PO3MOJIiN BiAMOBIIATHHOCTI 3TiAHO 3 MOBHOBAKCHHSMHU; PIIICHHS
YXBaIOIOThCS 3a MIJCYMKaMH KOHCYJbTAIllll 13 MiAJerIuMH Ta
JTOBOJATHCSA Yy (OpMI MIPOTO3UIIIN; 3a0X0UY€EThCS 1HIIIATHBA, SKY
BHKOPHUCTOBYIOTh B IHTE€pecax CIpaBH; KOMYHIKAOCIBHICTh 1

JpYKHE HAJAITYBAaHHS y CHUIKYBaHHI 3 MiJUIETIIMMH; KOMYHIKaIii
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Xapaxmepucmuxu 1ibepanvhoeo cmunio KepieHuymea: TIOBHE
NepeKalaHHs  BIANOBINATBHOCTI HAa BUKOHABIIB;  pIIIEHHS
YXBaTIOIOTBHCS 3a MiJCYMKaMH BKa3iBOK 3ropu abo pe3yiabTaTaMu
Hapan (300piB) 1 JOBOASTHCS IIISTXOM IMPOXaHb a00 BMOBIISTHHS;
KEepIBHUK BCTYNa€ B KOHTAaKT 3 MUICTIMMHU JHOIE 3 IXHBOT
iHiIiaTuBM;  KOMyHiKamii  BigOyBalOTBCA  MEPEBAXHO IO
TOPU30HTAIII.

PO3A1JI 2. MAPKETHUHI'

32-34

2.1.

TeopeTH4Hi 0OCHOBM MAPKETHHIY

S-7

2.1.1.

OcHogHI nonammsa ma Knacudikayis mapKkemunzy

Busnauennsa mapkerunry 3a ®. Kotiepom.

OcHogHi nowsmms mapkemuHey: HyXJaa, oTpeda, MOMUT, TOBap,
00MiH, yroja, puHOK.

Tunonocizayis punky:. PUHOK NPOAABLA, PUHOK TMOKYIIIS; PUHOK
TOBapiB mpomwucioBoro npuszHadeHHs (B2B), cmoxuBumii puHOK
B2C.

Tunonocizayiss nonumy:. HETAaTHBHHM, BIJICYTHIM, NPUXOBaHUH,
CIIaJHUH, HEpEryJISIpHUI, ITOBHOILIIHHUH, HaJIMIpHUH,
HepalioHaIbHUM.

Knacughikayia mapxemuney 3a munom nonumy: KOHBEpCIHHUI,
CTUMYJIIOIOYUM, PO3BUBAKOYMM, PEMApPKETUHI, CUHXPOMApKETHHT,
NIATPUMYIOUHH, 1EMapKETUHT, IPOTUIIFOUMH.

Knacugixayia mapxemunzy 3a HaseHicmioo ceeMeHmayii PUHKY:
MacOBHUH, TOBapHO-AH(ePEHITIHOBAHHHA, ITITHOBHIA.

Knacugixayia mapxkemuncy 3a cmpamezieto 8ubopy yinbo8ux
ceemenmié punky. HemudepeHuiioBanuii, audepeHIIHOBAHUN,
KOHLICHTPOBaHHUM.

Knacughikayia mapxemuney 3a pisnem xamany po3nooiny: npsMuil,
HETPSIMUM.

2.1.2.

Hioxoou KoMepuyiitnux  op2auizayii 00  YnpaeniHHA
MApPKemuHzom

Konyenyii: ynockoHnaneHHss BUpOOHHIITBA, YIOCKOHAJIEHHS TOBapYy,
iHTeHcuQiKallisl KOMEpLiHUX 3yCHUJIb, MAapKETHHIY, COLIaJIbHO-
€THYHOTO MapKETHHTY.

Lini cucmemu mapxemun2y: JOCATHEHHS MAKCUMaIbHO MOXKIIUBOTO
BHUCOKOT'O CIIOKMBaHHS, JOCSITHEHHS MaKCUMAaJIbHOI CIIOKMBALIbKOI
3aJI0BOJIEHOCTI, HAJaHHS MaKCHUMaJlbHO LIMPOKOTo BHOOpY,
MaKCUMaJIbHE IMiJIBUILEHHS SKOCTI JKUTTSL.

2.1.3.

Ilogeodinka cnosxcueaua

IIpocma modenv KynigenvHoi nogedinku: CHOHYKaJIbHI YMHHUKH
MapKeTHHTy Ta IHIII MOJAPA3HUKU; «UOPHA CKPHUHBKA» CBIJOMOCTI

MOKYIIISl, PEaKIlisl y BiINOB1/Ib CIIOKUBAYIB.
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Poszeopuyma mooenv kynisenbHoi nosedinku: CIOHYKaJIbHI YAMHHUKA
MapKETUHTY (ToBap, BapTICTh, criocoon MOIIUPEHHS,
CTUMYJIIOBaHHS 30yTYy); 1HIIN MOApPa3HUKHU (€KOHOMIYHI, HAyKOBO-
TEXHIYHi, MOJITHYHI, KyJIbTYpHI); «4OpHAa CKPHHBKA» CBiJIOMOCTI
MOKyNUsl  (XapakTepUCTUKH  TMOKYMIS, Mpolec  HpUUHATTS
KYMIBEJIFHOTO PIIICHHA); PeaKilis y BiAMOBiAb CHOXHUBaYiB (BUOIp
TOBapy, BHUOIp Mapku, BHOIp dYacy TOKYNKH, BHOIp 00'ekTa
MIOKYTIKH).

Yunnuxu noeedinku cnodcusavie Ha punky B2B: HaBKOJIWIITHE
CTaHOBHIIE, OCOOJIMBOCTEH oOprasizailii, Mi>KOCOOOBHX BIJHOCHH,
IHIUBITyaIBHUX OCOOJMBOCTEH ocoOucTocTi. [Iporec mpuHAHATTS
pIIIEHHS PO TOKYTIKY.

Yunnuxku noeedinku cnoscueavie na punxky B2C: KynbTypHi,
comianbHi, 0cOoOMCTi, mcuxojoriuHi. Etanmu mpouecy NpuAHATTA
PIICHHS PO TOKYTIKY.

2.2.

AHaJli3 MAPKETHHIOBOIO CepeI0OBHIIA

2.2.1.

Honamms MAPKEMUH206020 cepeéoeuma

Mikpomapxkemunzoge cepedosuwye: TIANPUEMCTBO, KOHKYPEHTH,
CIOKHMBAYi, MOCTAYIbHUKHU, TOCEPETHUKHN, KOHTAKTHI ayIUTOPIi.

Makpomapkemuneoge cepedoguwye: YUHHHUKH AeMorpadigHoro,
€KOHOMIYHOTO, TPUPOJTHOTO, HAYKOBO-TEXHIUYHOTO, MOJITUYHOTO Ta
KYJIBbTYPHOTO XapakTepy.

Micmkicme pumky [ pumKOo8a 4acmika RIONPUEMCMBA: CYTHICTD,
BHU3HAYEHHS 1 OCHOBHI METOJIY BUMIPIOBAHHSI.

Ceemenmyeannsi ~ punKy:  CeTMEHT, O3HaKM 1  KpuTepii
CEerMEHTYBaHHs, BUOIp IIILOBOTO CETMEHTY PUHKY.

Linvoseuui punok: mouHarts. llozuinioHnyBaHHs Ha puHKy. Cxema
MTO3UIIIOHYBAaHHS TOBApY.

Punkoei  mooxcaueocmi. Moodenv Ancogpgpa: Oinpbi  rIMOOKE
NPOHUKHEHHS HA PHUHOK; DO3MIMPEHHS MEX PUHKY; pO3poOKa
TOBapy, AUBepcHDiKallis.

Mapxemuneosa modxcaugicms: CyTHICTh 1 BU3Ha4YeHHs. MexaHizMm
MOSIBU MAapKETUHTOBUX MOKJIMBOCTEN MiAMPUEMCTBA.

2.2.2.

Cucmema mapkemunzoeoi inghopmauii

Knacugirayia niocucmem: miacucremMa BHYTPILIHBOI 3BITHOCTI,
migcuctemMa  300py  30BHIIIHBOI  1HQOpMarii, migcucremMa
MapKETHUHTOBUX JIOCHI/KE€Hb, MIiJACHUCTEMA aHai3y MapKETHHTOBOI
iHpopMmaii.

Cxema mapkemunez08020 O00CHIONCeHHA: BUSBICHHS NpoOIeMH 1
dbopmymroBaHHS METH JOCTIDKEHHS, BimOip Jokepen iHdopmarii,
30ip iHdopmauii, anani3 310panoi iHpopmarlii, MogaHHS OTPUMAHUX
pe3yJIbTaTIB.

Mapkemuneosa inghopmayis: i CyTHICTh, BUIH, [KEpea.
Ilepeunni mapxemun2o8i Oawni: BA3HAYCHHS Ta JDKEPEa.
Bmopunni mapkemuneosi 0ani: BU3HAYEHHS Ta JKEpena.
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. . - [Mutoma | KornituBHuit
Ne HaiimenyBanns po3ainy/Temu Ta ii 3MicT o .
Bara, % piBEHb
Memoou MApKemuH208ux 00CNI0HCEHD CIIOCTEPEIKEHHS,
ONUTYBaHHS, EKCIIEPUMEHT.
Dokyc-epynoge  iHmepg’tlo K MeTon 30uUpaHHS TMEPBUHHOI
MapKETUHTOBOI iH(opMarii.
Inecmpymenmu 0ocniodicents: aHKeTa, TEXHIYHI 3aCO0H.
Cnocobu 38’a3Ky 3 ayoumopiamu 8 npoyeci onumyeaHnus: TenedoH,
IIOIITa, OCOOMCTHI KOHTAKT.
203 Komnnekc mapkemuncy ma cucmema opanizayii cayxcou B
MapKemuHzy
llonsasmms xomniekcy mapkemun2y Ta HOro cydyacHa iHTEpIpeTalis.
Cknaoosi komnnexcy mapkemuHney «4Py»: ToBap, IiHa, PO3MOJILT,
MIPOCYBaHHS.
Ilepenix  6udie¢ cucmem opeanizayii  cays’cOu  MapKemuHey:
¢dbyHKIIOHAPHA ~ OpTraHizalis, opraHizamis 3a TreorpadivyHoo
O03HAKOI0, TOBapHA oOpraHizallis, OpraHi3aimisi 3a PHHKOBOIO
2.3. | MapKkeTHHIoBa TOBapHa MOJITHKA 5-7 B
2.3.1. | Knacugikauia moeapie B
Knacugixayis mosapis 3a xapaxmepom cnosdcu8aHHs.
- CIIOXHBYI TOBApH, TOBAPH BUPOOHUYO-TEXHIYHOTO MTPU3HAYCHHS,
- TOBapU TPHUBAJIOTO KOPHUCTYBaHHS, TOBAPH KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHS, IOCITYTH.
Knacugirayia moeapie 3a pienem peanizayii kouyenyii mosapy
(pisni moeapy 6 mapkemumuzy): TOBap 3a 3aJAyMOM, TOBap Yy
pearbHOMY BUKOHAHHI, TOBAp 3 MIAKPIMJICHHIM.
Knacughikayia  cnoocueuux moeapis: TOBapH MOBCAKIEHHOIO
MONUTY (OCHOBHI TOBAapH IMOCTIHHOIO MOIMUTY, TOBAPU IMITYJIbCHOI
KYMIBJIi, TOBapH Ul €KCTPEHHMX BMIIAJKIB), TOBApU MONEPEAHBOTO
BUOOpY, TOBapu 0COOJIMBOTO MOMUTY, TOBAPU TACUBHOT'O IOIUTY.
Ilokasnuxu  moeapnoi  HOMenkaamypu: IIMpUHA, TJIMOUHA,
HAaCUYEHICTh, TAPMOHINHICTb.
2.3.2 | Konuenuis scummegozo uurxiy moeapy B
AKummesuii yuxn moseapy: BUBEICHHS, 3pPOCTaHHS, 3PUIICTD,
3aHenaj.
Buou kpusux scummesoco yuxny mosapy (3 NOBTOPHUM LIHMKIIOM,
rpebiHLeBa, TpaulliiiHa, MOAN).
2.3.3 | Po3pobaennsn mosapy B
Knacugixayis moeapis 3a pisnem peanizayii koHyenyii mosapy:
TOBap 3a 3aJAyMOM, TOBap Y peaTbHOMY BHKOHaHHI, TOBap 3
Tosapua mapxa: Mapo4Ha Ha3Ba, MAPOYHUM 3HAK, TOBAPHUH 3HAK.
Vnaxysannua mosapy: pyHKuii ynakyBaHHsl, Tapa, MapKyBaHHSI.
2.4. | MapkeTHHIoBa I[iHOBA MOJIITHKA 4-6 B
2.4.1. | Ilpoyec yinoymeopenus B

Emanu yinoymeopenns: TOCTaHOBKAa 3aBllaHb IIHOYTBOPECHHS,
BU3HAYCHHS IIONHTY, OLIHKAa BUTpAT, aHaji3 I[H 1 TOBapiB
KOHKYpPEHTIB, BHOIp METOJly IIHOYTBOPEHHS, BCTAaHOBJICHHS
KIHIIEBOI I[IHU.

22




ITporpama axoBoro icruTy

HaiimenyBanHs po3ainy/Temu Ta ii 3micT

IIutoma
Bara, %

Koruitusauit
piBEHB

3asoannsa yinoymeopeHnHs: MaKCUMI3allisl TMOTOYHOTO MpPHOYTKY,
3aBOIOBAHHS  JIIJIEpCTBA 3@ IOKAa3HUKAMU YaCTKH  PHUHKY,
3aBOIOBAaHHS JIiIEPCTBA 32 NOKA3HUKAMHU SIKOCTi TOBApY

Yunnuxu yiHoymeopenHs: MeTa TIPOJaBIs, COOIBapTICTh, IIHU
KOHKYPEHTIB, €JTACTUYHICTh MOMUTY (€TaCTHYHUN Ta HeeNaCTUIHUN
TIOTTUT).

Memoou mapkemunz06020 YIiHOYMEOPEHHA: «CEepelHl BHUTpATH
IUTIOC TIPUOYTOK»; ©0€330UTKOBOCTI Ta 3a0e3Me4eHHS I[IThOBOTO
npuOyTKy, CHOpHiiMaHoi IIIHHOCTI TOBapy, Ha OCHOBI piBHA
MMOTOYHHUX I[iH, HA OCHOB1 3aKPUTUX TOPTiB.

24.2.

Ilioxo0u 0o yinoymeopenus

OchosHi nioxo0u 00 8CmMaHo6IeHHs YiH: LIHU Ha HOBUH TOBAp, Y
MeKax TOBAapHOI'O AacOPTHMEHTY, Ha [OINOBHIOIOYI TOBapH, Ha
OOOB'S3KOBY TPHHAJIEKHICTh, 3a TreorpadiyHUM NPUHIMIIOM; 13
3HIDKKAMH 1 3aJ1iIKaMH|, ISl CTUMYIIIOBaHHS 30yTy, TUCKpUMIHAIIH]
IiHM.

2.5.

MapKkeTHHI0OBa MOJIITHKA PO3NOALTY

2.5.1.

Busnauenns xananie poznooiny.

2.5.2.

Qynkyii kananie po3nodiny: CTUMYITIOBAHHS 30yTy, BCTAaHOBJICHHS
KOHTAKTiB, MPHUCTOCYBAaHHA TOBApiB, IIPOBEICHHS IEPEMOBHH,
Oprasizailisi ToBapopyxy, (piHaHCyBaHHS, MPUNHHSATTS PUHKIB.

2.5.3.

Pisni kananie po3noodiny: HynI,0BUN, OJTHOPIBHEBHM, TBOPIBHEBHIA,
TPUPIBHEBUI KaHAIIH.

2.54.

Tloka3nuku kananis po3nooiny: NOBKUHA, ITUPUHA.

2.5.5.

Busnauennsi cmpamezii  po3nodiny: 1HTEHCUBHMM MapKETHHT,
BUOIpKOBE TPOHUKHEHHS, IIMPOKE NPOHUKHEHHS, IaCUBHUI
MapKETHUHT.

2.6.

MapkeTHHIoBa NOJITHKA KOMYHIKaLii

4-6

2.6.1.

Komnaexc mapkemunzoeux KomyHikayii

Komnnexc mapkemuneosux komyuikayiu: TIOHATTS Ta CTPYKTypa
(pexyiama, 3B’SI3KM 3 TPOMAJICHKICTIO, CTUMYIIOBaHHS IPOIAXKYy,
0COOHCTI MPOJIaKi).

Xapakxmepucmuxa  CKI1A008UX  KOMHWIEKCY — MAPKEMUH208UX
KOMYHIKayill: peKiiama, 3B’A3KH 3 IPOMAJIChKICTIO, CTUMYJIIOBAHHS
MIPOJIAXKyY, 0COOMCTI IPOAAKI.

2.6.2.

Xapaxmepucmuxa mooeni AIDA (moodenv eghekmusnoco 36epHenHs
00 Yinboeoi ayoumopii): 3BEpHEHHS Mae€ IPUBEPHYTH YyBary,
yTpUMaTH 1HTEpPEC, TNOPYIUTH OaXaHHA Ta CIIOHYKaTH JI0

Buou xomynixkayitinux xaunanie: KaHaId 0COOMCTOT KOMYHIKaIli Ta
KaHaJIi He0coOMCTOT KOMYHIKaIIIi.

2.6.3.

YuHHUKY, WO BUBHAYAIOMb CIMPYKMYPY KOMNAEKCY CIMUMYIIO8AHHSL
TUI TOBApPY YM PUHKY; TUI CTpaTerii MPOIITOBXYBaHHS TOBapy Ta
CTpaTeris 3aJly4eHHs CIIOKMBada JI0 TOBApy; CTYMiHb TOTOBHOCTI
MOKYIILS; €Tal XKUTTEBOT'O LIUKIY TOBApPY.
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HaiimenyBanHs po3ainy/Temu Ta ii 3MicT

IIutoma
Bara, %

Kornitusaui
pIBEHB

PO3ALJ 3. ITAITPUEMHUIITBO

32-34

3.1.

TEOPETHUYHI 3ACA/IA NI AITPUEMHUIITBA

1,5-2,5

B

3.1.1.

Cymmuicmo nionpuemnuymea

Busnauenns mimnpuemaunrtBa B ['ocmomapcekomy  Komekci
VYxpaiau. Lfini nionpuemnuymea: TOIOBHA MeTa (CTUMYJIOBAHHS 1
3aJI0BOJICHHS TOMHTY CYCIIJIbCTBa Ha KOHKPETHI MOTpeOH HOro
unieHiB (periony, kpaium). Kracugikayis yineu nionpuemuuymea:
3a macmraboM oXorwieHHs (ro0anbHI 1T, JOKAJIbHI ITUI1); 3a
XapakTepoM AIsIBHOCTI (Wi PO3BUTKY, I (YHKIIOHYBaHHS,
Ul TIATPUMKH, 1T 3a0e3medYeHHs BUXOAY 3 KpH3H); 3a
CTIPSIMOBAHICTIO /11 (30BHIIIHI, BHYTPIIIHEO(IpMOBI).

Cy6’exmu nionpueMHUYbKOI OisIbHOCMI.

@izuuni ocodbu — TpoMansHU YKpaiHW, iHO3eMIlli Ta ocoOu 0Oe3
TPOMAJSHCTBA, SKi 3AIACHIOIOTH TOCHONAPCHKY MISUIBHICTD 1
3apeeCTPOBaHi BIAMOBIJHO J0 3aKOHY SIK IMANPHEMIIL; FOPUOUUHI
0cobu — TOCHOJapChKi opraHizamii BCiX ¢(OpM BIACHOCTI, SIKi
3MIACHIOIOTh TOCTHOAAPChKY MISIIBHICTH 1 3apeecTpoBaHi B
YCTAHOBJICHOMY 3aKOHOM TIOPSIJIKY.

06 ’exmu nionpuemMHuybKoi disibHOCMI, MAITHO, TOBapH (TIOCITYTH),
rpomi 1 WiHHI  TWamnepu, iHpopMmalis Ta  pe3ylbTaTu
IHTENIeKTyalbHO1 ~ NISTIBHOCTI  (TBOpM  HAyKH, JIITEpaTypH,
MHUCTEUTBA, 0a3W JaHUX, NPOMHCIOBI  3pa3KH, CEKPETH
BUPOOHUIITBA (HOY-Xay)).

OsHnaku nionpuemHuymea, caMoCTiiHa AisUIbHICTD; 1HII[IaTUBHA Ta
TBOpYa MiSUTBHICTH; CHUCTEMATHYHA JisUTbHICTh; JISUTBHICTB, SKa
3MIACHIOETHCS Ha BIACHUM PH3UK; JOCATHEHHS EKOHOMIYHMX
Ta/abo coliaIbHUX Pe3yNbTATIB.

3.1.2.

Ochoeni npunyunu ma QyuKYii RIONPUEMHUYBKOT iAIbHOCHI
bazosi npunyunu nionpuemnuyvkoi OisinbHocmi: BUIBHUN BUOIp
BUJIB MIJIPUEMHUIBKOI JISUIBHOCTI; caMmocCTiiHe (opMyBaHHS
OiANPUEMIIEM  TPOTrpaMu  CBO€T  JAISIIBHOCTI,  TNEpeNiKy
MOCTAYaJIbHUKIB 1  CIIOKHWBA4YiB CBO€I  MPOAYKIII, JKEpen
3alydeHHs PecypciB TOIIO; CaMOCTiiiHE BCTAHOBJICHHs I[IH Ha
MPOAYKII0 (TOBapH, MOCIYIH); BUIbHUN HalM MIANPUEMIIEM
NPaLliBHUKIB; KOMEPLIHHUI pOo3paxyHOK Ta BIACHUN KOMepLiiHUN
PU3UK; BUIbHE PO3MOPSIDKEHHS MPUOYTKOM, IO 3aIHIIAETHCS Y
MIIPUEMIIS TICIs CIUIATH MOAATKIB, 300piB Ta IHIIMX IUIATEXKIB,
nepeadavyeHuX 3aKOHOM.

Dyukyii RIONPUEMHUYBLKOT OLANILHOCI: iHHOBaIIITHA
(TBOpua),colliaibHa,  €KOJIOTIYHA, PEeCypCHa, CTUMYIIOI0YA,
oprasizariiita.
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3.2.

Buau nianpueMHHIITBA

3,5-4,5

B

3.2.1.

Bupoonuue nionpuemnuymeao.

B

Buou  supobnuuoco  nionpuemHuymea  3a  CNPAMYBAHHAM:
Tpaauiiiine (kjacudHe) (OpiEHTOBaHE Ha CTBOPEHHS TPAJAMIIIITHOTO
MPOJYKTY, SKHA BIJIHOCHO JaBHO TIIOCTAYa€ThCS HA PHHOK),
iHHOBaIllifHE (OpIEHTOBaHE Ha CTBOPEHHS MPHHIIMIIOBO HOBOTO
OPOAYKTY 13 MIMPOKUM BUKOPUCTAHHSM 1HHOBAIlii), YaCTKOBO
1HHOBaIllifHEe (Opl€EHTOBaHE HA BHUPOOHMIITBO TPAIUIIIMHUX BHUIIB
MPOAYKIIT 3 BUKOPUCTAHHSIM 1HHOBAIIii).

Buou seupobnuuoeo nionpuemnuymea 3a xapaxkmepom. OCHOBHE
(BHpOOHMYE MiANPUEMHHULITBO, PE3yIbTATOM IiSUIBHOCTI SIKOTO €
BUPOOHHMIITBO MPOAYKTY, TOTOBOTO JIO CIIOKUBAHHS); JAOMOMIXKHE
(BHpOOHMYE TiANMPUEMHUIITBO, SKE TMOJSATAE y 0OCIYrOBYBaHHI Ta
CYIIPOBOKEHHI OCHOBHOTI'O BUPOOHUIITBA (iHHOBAITIHA
TiSUTBHICTh, HAyKOBO-TEXHIYHA JIiSUIbHICTh, KOHCTPYKTOPCHKA

3.2.2.

Topzosenvne (komepuiiine) niOnpucmMHUWME0

Buou mopeosenvroco (komepuyiiinozo) nionpuemHuymea 3ajaekKHO
Bil PHUHKY, B MeXaX $KOrO 3/iHCHIOETBCS TOBapHUU OOIr:
30BHIIIHA TOPriBisA (cnenu@iuHui CEKTOp EKOHOMIKH OKpeMoi
nepkaBH, Cy0’€KTaMH $KOTO € MiJIPUEMHULBKI CTPYKTYPH,
MOB’sI3aH1 3 pealizalieo ToBapiB (MOCHyT, i/1ei) Ha 3apyOiKHUX
pUHKaX 1 YacTMHM 3apyODKHOTO TOBapy Ha HaliOHAIBHOMY
PUHKY), BHYTpIUIHS TOPriBisi (BEAETbCA BHHSITKOBO B MeXkax
[IEBHOI KpaiHHu).

Buou mopeogenvnozo (komepyitinozo) nionpuemHuymea 3anexHo
B1Jl JJAHOK IPOXOJKEHHS TOBapy: ONTOBA TOPTiBIA (IISUIBHICTD 13
npuadaHHS TOBapiB MapTisAMU AN MOJANbLIol iX peanmizamil
MIJOPUEMCTBAM  PO3ApIOHOI  TOPTiBil, IHIIMM  CyO’e€KTam
rOCHOJIApIOBaHHS), pO3/ApiOHA TOPriBis (IISUIBHICTH 3 MPOJAXKY

3.2.3.

bipswcose nionpuemnuymeo.

Buou 6iporc 3a npoginem Odisnvnocmi: TOBapHi, (POHIOBI, BAIIOTHI
O1pxi, Oipka mparii. XapakTepHi 03HAKH.

Busnauenns ToBapHoi Oipxki Sk ocoOnMBOro  cy0’exra
rOCTIOJJapIOBAHHSI.

OcHoBHI ¢yHKLII ToOBapHUX OipX: HaJaHHA [OCEPETHUIBKUX
MOCTYT 3 YKIAJaHHS TOPTrOBHX YTOJX, YHOPSAKYBAaHHS ONTOBOL
TOPTiBJIi, PEryJIFOBaHHS TOPTOBHUX OIEPaLiil 1 BUPIIIEHHS TOPrOBUX
cymepeuok; 30ip 1 myOmikamis iH(opmalli npo IiHU, CTaH
BUPOOHUIITBA # 1HIIII YMHHUKH, 10 BIUTMBAIOTH HA IIHH.
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3.24.

Hionpuemnuymeo y cghepi nocaye

[Mocnyra sK  misTBHICTH 3  HAaJaHHSA  MarTepiajJbHOrO UM
HeMarepiaapbHOTO Oyara iHIIK 0c00i, IO 3IHCHIOETBCS IJIS
3aJI0BOJICHHS 11 0cOOUCTUX MOTPEO.

OCHOBHI 8UOU NOCTIY2 30 NPUSHAYEHHSIM

gupoOHuyi  (JII3MHT, TEXHIYHE OOCIyroBYBaHHS O0OJaJHAHHS);
Pp0o3n00invyi (TOPrOBENIbHI, TPAHCIIOPTHI);

npogeciini (GiHaHCOBI, CTpaxoBi, iHHOpMaIIiifHi);

cnooicueui  (MIEPYKapChKi  TMOCIYTH, TPaHHS, PEMOHT B3YTTS,
1H/IMBITyaTbHUN TIOUIMB OJIATY, PEMOHT TEXHIKH);

cycninbri  (TEIEKOMYHIKAIIHI, OCBITHI, OXOpOHA 3JI0POB’S,
TYpU3M, MUCTEIIBKI).

B

3.3.

HinnpuemcTBo sk ¢opma opradizanii NiANPUEMHMUBLKOI
JisiabHOCTI. BUuamn mignpuemMcrn

3,5-4,5

3.3.1.

Buou nionpuemcme 3a memoro 1 xapakmepom OisIbHOCHII:
KOMEpIiiHi (3 ofepxaHHSAM NpUOYTKY) Ta HEKoMmepliiHi (6e3
oJiep’KaHHs NpUOYTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenHs (3achysamHs) ma
GopmysanHs cmamymHo2o Kanimaniy:

VHIMapHi nionpuemcmea (CTBOPIOIOTHCS OJHUM 3aCHOBHHKOM,
AKUN BUAUIAE HEOoOXigHE MaiHO, QopMye BIAMOBIAHO [0
3aKOHO/IAaBCTBA CTATyTHHM KariTall, He MOAUICHU Ha YacTKH (mai),
3aTBEpPIKYE CTATyT, PO3MOALISLE HOXOAU, Oe3mocepenHbo abdo
gepe3  KepiBHUKA, SKUH  HAM  TIPU3HAYAETBCS,  KEpYe
MiAIPUEMCTBOM 1 opMye HOro mepcoHan Ha 3acagax TPYAOBOTO
HaliMy, BUpIllye THUTaHHA peopraHizamii Ta  JIKBLAAmil
MiITPUEMCTBA);

KOpNnopamueHi nionpuemMcmea (CTBOPIOIOTHCS, K MPaBUIIO, IBOMA
a0o Oulblle 3aCHOBHMKAMM 3a 1X CHUIBHMM  pILICHHAM
(moroBopom), HiIOTh Ha OCHOBI O00’€IHAHHS MaiiHa Ta/abo
MIAIPUEMHUIIBKOT YU TPYAOBOI  JiSUTBHOCTI  3aCHOBHHKIB
(ydacHUKIB), iX CHUIBHOTO YIpaBiiHHS CIpaBaMH, Ha OCHOBI
KOPIOPAaTUBHUX IpaB, y TOMY YHCIi 4Yepe3 OpraHd, 10 HUMH
CTBOPIOIOTHCS, Y4acTl 3aCHOBHHUKIB (YYaCHHKIB) Yy pO3MOILIL
JOXOJIIB 1 PU3HUKIB HiANPUEMCTBA).

ba3zo6i o3naku: KiMbKICTh 3aCHOBHUKIB, BIACHUK MaiiHa, PO3MOJILI
JIOXO/IB.
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3.3.3.

Buou nionpuemcme 3a hopmamu enacnocmi mavina.

npusamui nionpuemMcmea (II0Th HA OCHOBI NMPUBATHOI BIACHOCTI
TpOMaJISTH Y Cy0’€KTa TOCIIOAaprOBaHHs (FOPUINIHOI 0OCOOH);
KOJleKkmueni nionpuemcmea (IiIOTh HAa OCHOBI KOJIGKTHBHOI
BJIACHOCTI (MAMPUEMCTBA KOJIEKTUBHOT BJIACHOCTI);

KOMYHQIbHI nionpuemcmea (IIIOTh HAa OCHOBI KOMYHAJIBHOI
BJIACHOCTI TEPUTOPiaTbHOI TPOMAJIH );

oepocasri  nionpuemcmea  (IIOTh  HA  OCHOBI  JepXKaBHOI
BJIACHOCTI);

RIONPUEMCMBA, 3ACHOBAHI HA 3MiwaHili ¢opmi erachocmi (TIFOTh
Ha 0a3i 00’€THaHHS MaifHa pi3HUX (GOPM BIACHOCTI).

3.34.

Buou nionpuemcme 3a HayioHANbHOW HANENHCHICMIO Kanimaiy,
HayioHATbHI  nionpuemMcmea (KaImiTaal HAICKUTh BITIYU3HIHUM
MiIIPUEMIISIM);

3aKopOOHHI  nionpuemcmea (KaIliTal € BIACHICTIO 1HO3EMHHUX
MiJIPUEMIIIB TOBHICTIO a00 y Ti 4acTWHi, 10 3abe3nedye iMm
HEOOXiTHUI KOHTPOJIb);

smiwani nionpuemcmea (Kamitaal HAJICKUTh MIANMPUEMIISIM JBOX
a0 KUTbKOX KpaiH), y T.4. cnintbHi nionpuemcmea (METOIO
CTBOPEHHS 3MIIIAHOTO MiAIPUEMCTBA € CITUIbHA MiANPUEMHHIIBKA
TISUTBHICTB).

3.35.

Buou nionpuemcme 3a mexuonociunoro yinicnicmio i cmyneHem
niOnopsOKY8aHHsL.

20108HI (MamepurcvKi) nionpuemcmea (KOHTPOIIOIOTH JiSUTBHICTD
JOYIpHIX MIANPUEMCTB 3aBASKH KOHTPOJILHOMY MAKETy aKIlii);
Oouipni nionpuemcmea (CaMOCTIHHO 3IMCHIOIOTH KOMEpIliHHI
omepauii, CKJIaJalTh (IHAHCOBY 3BITHICTb MiJ KOHTPOJIEM
MaTEPUHCHKOIO MIIPUEMCTBA);

acoyitosani nionpuemcmea (popmanbHO CaMOCTIHHI
MIMPUEMCTBA, SAKI 3aJIeKaTh BiJ TOJOBHOTO IMIJNPUEMCTBA 1
MiTOPSAIKOBYIOTHCSI HOTO CTPATETIYHUM IILISIM);

@inii nionpuemcmea (He MalOTh IOPUIAYHOI 1 TOCTOIAPCHKOI
CaMOCTIMHOCTI, AiIOTh BiJl IMEHI 1 3a JOpPYYEHHSM TOJOBHOTO
MiAMPUEMCTBA, MAIOTh OJJHAKOBY 3 HUM Ha3BY).
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3.3.6.

Buou nionpuemcme 3a pozmipamu:

genuKki nionpuemcmea (FOPUIUYHI 0COOHM, y SKHAX CEpeIHS
KUTBKICTh TIpaIliBHUKIB TiepeBuirye 250 oci® Ta piYHHN 10Xia
nepesuirye 50 MUIBHOHIB €BPO);

cepeoni nionpuemcmea (FOpUAWYHi OCOOH, Yy SKHX CEPEIHS
KUIBKICTh ~ mpariBHUKiB  51-249  oci6 Ta piyHWd  J0Xix
10-49,9 minbiOHIB €BPO);

mani nionpuemcmea (fopunudai abo (i3UUHI 0COO0HM, y SKHUX
CepelHs KiIbKICTh MpalliBHUKIB He nepeBuiye 50 ocid Ta piuyHui
noxin He nepesuirye 10 MinbiiOHIB €BPO);

Mikponionpuemcmea (ropuaudHi abo ¢i3udHI 0coOM, KUIBKICTH
mpamiBHUKIB He mepeumrye 10 oci® Ta piuHMNA JOXigHE
MepeBHILYE 2 MUIBHOHIB €BPO).

bazosi o3maku: 4YHCENBHICTH TEPCOHAIY Ta pO3MIp PIYHOTO
JOXOJTY.

3.4.

Opranizaunis mianpueMHUIBKOI AislJIBHOCTI

2,5-3,5

34.1.

Obrpynmyeannsi i 6ubip idei NionpueMHUYbKOL OLIbHOCM.
Ilionpuemnuyvka ioes sk 3HaAHHS MPO JIOIIBHICTH 1 MOXIIMBICTh
3aiiMaTHCS TIEBHUM BHJIOM HiANPHUEMHUIIBKOI AISUTBHOCTI 3 YITKHM
PO3YMIHHSIM METH 1 IIISAXIB 11 JOCATHEHHS.

Bubip cgpepu disnvrocmi: BAPOOHUIITBO, TOPTIBIIS, TOCTYTH.
Bubip  ¢opmu  opeanizayii  nionpuemnuymea,  OJHOOCIOHE
BOJIOZIIHHS, TAPTHEPCTBO (TOBAPHCTRO).

3.4.2.

Cnocobu cmeopennsi 6i3Hecy, CTBOPEHHS HOBOTO IiIIIPUEMCTBA;
npuabanHs (QyHKIIOHYIOUOro Oi3Hecy; 3aCHYBaHHS Ha OCHOBI
(dpanyvaitzunry. [lepeBaru Ta HEJOMIKH.

3.4.3.

Peecmpayisn cy6’exmis nionpuemuuyvkoi Oisnvnocmi. OcCHOBHI
emanu peccmpayii 10puUOUYHUX OCiO: PILIEHHS NP0 CTBOPEHHS
MIIMPUEMCTBA Ta  IUTAHYBaHHS  WOTO  JISUTBHOCTI;  300pu
3aCHOBHUKIB, BUOIp oprasizaniifHo-IpaBoBOi bopmu
roCTOJapiOBaHHs, po3poOka Ta  HOTapiadbHE  3aCBIIUYCHHS
YCTaHOBYHMX JOKYMEHTIB (3aCHOBHUIIBKOTO JIOTOBOPY, CTaTyTy),
Jiep’KaBHA peecTpartis MmimprueEMCTBA.

Cmamymnuuii kaniman. TOHSATTS Ta CKIAJ0BI.

OcHosni emanu peecmpayii ¢izuunux ocio-nionpuemyis (POII):
BUOIp BUIY MISIBHOCTI 1 CHCTEMH OMOJATKyBAaHHS;, IOJIAaHHS 3as1BU
npo JepKaBHY pEECTpalio; 3asiBH NP0 OOpaHHS CHCTEMH
OTOAATKyBaHHS (CIPOIICHOI ab0 3arajibHOi), OTPUMAHHS BUITHCKH
3 €IMHOTO JepPKaBHOTO PEECTPY IOPUANUHUX 0C10, PI3UUHHUX 0Ci0-
HiANPUEMLIIB Ta TPOMAJICBKUX (opMyBaHb
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3.5.

Ils1anyBaHHS NiANPUEMHHUIBKOI TislJIbHOCTI

6-8

3.5.1.

bisnec-nnanysanusn. ®OyHkmil Oi3HEC-IUIaHYBaHHS (aHAIITHYHA,
NPOTHOCTHYHA,  iH(OpMaliiiHa,  MOTHUBAIliiiHA),  NPUHLIUIHN
(THYYKICTB, OaraToBapiaHTHICTb, IHTEPaKTUBHICTD,
0e3mepepBHICTh, KOMYHIKAIiHICTB). Kepena iHpopmarii s
po3poOku Oi3Hec-TIaHy (3aKOHOJaBYa 0Oasa, OyxraiaTepcbka Ta
CTaTHCTUYHA 3BITHICTh; NYyOmiKamii Ta aHATITHYHI OTJISAIH,
iH(opMaIlis 13 coriagTbHUX MEPEXK, IHTEPHET, PEKJIAaMHI MaTepiaiu,
Marepianu BHCTaBOK, SAPMapKiB, HayKOBO-IIPaKTUYHUX
KOH(EpEeHIIii, BIIOMOCTI TPO  KOHKYPEHTIB,  CaMOCTilHI
MapKETUHTOBI JIOCJIJDKEHHS).

3.5.2.

Po3spobnenns bisnec-niany.

Ilpusnayenns Oisnec-naiany, OOIPYHTYBaHHS CTBOPEHHS HOBOTO
0i3HECYy 4Yu HaAmpsMy HiSUTBHOCTI, 3ay4eHHsI KOINTIB; 3aTy4CHHS
1HBECTOpIB, TAapTHEPIB; IUIAHYBAHHS 1 TOHANBIINNA KOHTPOJb
peanizarii.

Po30inu  6isnec-niany: pesoMe, aHall3 Taly3l Ta KOMIIaHIi,
XapaKTepUCTHKA NPOAYKIIl (MOCIyT); aHami3 pHHKY; IUIaH
MapKeTUHTY, IUIaH BHUPOOHUIITBA;  OpTaHi3alliiHWI  IUIaH,
(biHaHCOBUII IJ1aH; aHAaJli3 PU3HUKIB.

Emanu po3pobnenns Oiznec-niany, BA3HAYCHHS LUIEH Ta FOJIOBHOT
METH  CKJIaJaHHs  Oi3Hec-IUIaHy,  BHM3HAYEHHA  LIJIbOBUX
KOpUCTYBaviB Oi3Hec-TUIaHy (3aJIeKHO BiJl METH), BH3HAUCHHS
CTPYKTypH Oi3Hec-1iaHy (moBHa a00 cKOpoueHa); 30MpaHHs JaHUX
JUISE KOXKHOTO PO3Iiny Oi3Hec-IaHy, CKJIaJaHHs Oi3Hec-IUIaHy,
eKCIepTH3a 1 JoOoNpalfoBaHHs Oi3Hec-TUIaHy, npe3eHTallis 6i3Hec-
TUTaHy.

29




ITporpama axoBoro icruTy

HaiimenyBanHs po3aity/TemMu Ta ii 3micT

IIutoma
Bara, %

Kornitusaui
pIBEHB

3.5.3.

Crnad ocHo8HUX p030ini6 Oi3HeC-NIaH).

Pe3tome — KOpOTKHMH OmUC pO3IUTIB  Oi3HEC-TIAHY: KOPOTKa
XapaKTEPUCTUKA TIiIIPUEMCTBA, OMHUCAHHSA MPOEKTY/Oi3HEC-17el,
YUHHUKU yCIiXy IIPOEKTY (KOHKYPEHTOCIIPOMOXHICTh
HiANPUEMCTBA, MOro KOHKpPETHa PUHKOBA Hillla, YacTKa PUHKY,
NEPCIEKTUBU PO3BUTKY IMIANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI
MepPCOHAITY, HAasABHICTh CHEIU(IYHUX PeCcypciB), 0OCSIT 1HBECTHIIIMH,
MPOTHO3HI TOKa3HUKH €(EeKTHBHOCTI IMPOEKTY, O0OCAT BIACHUX
KOIITIB, TEPMIHU KPEAUTYBAHHS, rapaHTii MOBEPHEHHS, OCHOBHI
PHU3UKHU MPOEKTY.

Ananiz eanysi ma nionpuemcmea. TOTOYHA CUTYAIlis 1 TEHISHIIIT
PO3BUTKY Tamy3i, iHQOpMalis TMpo MiANPUEMCTBO, HOTO
JiSUTBHICTD, CTaH 1 MEPCIEKTUBU PO3BUTKY.

Xapaxmepucmuka npooykyii (nocaye): poayKIis (Mociyra), sKy
MPOIMOHYE MiANPUEMCTBO ((PI3UYHUI OMHUC TMPOIYKINi/TIOCIYT),
XapakTepucTuku, cdepa 1 BUKOPUCTAHHS, NPUBAOIUBICTD,
KOHKYPEHTOCIIPOMOKHICTh MPOAYKIIii/TIOCTYT, CTafisi TOTOBHOCTI
710 BUXO/LY Ha PUHOK.

Amnaniz punky: BU3HAYEHHS 1 OIIHKA MIJTLOBOTO PHHKY 30yTy,
MOTEHILIMHUX CII0XMBAUiB, OLIHKA KOH IOHKTYpU PUHKY Ta PiBHS
KOHKYpEHIIii, OlliHKa BIUIMBY 30BHIIIHIX YMHHUKIB, TIEPCIICKTHBH
PUHKY 1 MiPHUEMCTBA.

IInan  mapkemuney: HOMEHKJIATypa Ta AacOpPTUMEHT HOBOI
MPOAYKIii; cuctemu 30yTy Ta peamizaiii MPOIYKIi, MOMITHKA
IIHOYTBOPEHHS;, peKjIamMa 1 TMPOCYBAaHHS MPOIYKIIiI/TOCIYT,
opraHizaiiss  HICIANPOAAKHOIO  OOCIYrOBYBaHHS  KIJIEHTIB;
MPOTHO3HI 00CATH MPOAAKIB MPOIYKILIi/TIOCTYT.

IInan eupobnuymea: Micue po3TallyBaHHS; OCHOBHI TEXHOJIOT1YHI
omepaiiii; 00CsATH BHUPOOHMIITBA; KAJAPOBHM CKJIaJ; HEOOXiJHE
oOnanHaHHSA; BUAM Ta OOCATH  CHPOBHHM, MaTepiaiis,
KOMIUIEKTYBaJIbHUX ~ BUPOOIB,  HEOOXiJHI  BUPOOHMYI  Ta
HEBUPOOHNYI MPUMILICHHS.

Opeanizayitinuil  naau: OpraHizaliiiHa @opma MiANpPUEMCTBA,
BJIACHUKH, MEHEJDKepH, CTPYKTypa YIpaBIiHHA, MOTpeda B
TepCOHAIl, KaJIpOBa MOJIITUKA 1 CTPATET 1.

@inancosuii  naaw:  PO3PaXyHOK  IHBECTHIM,  JpKepena
(diHaHCYBaHHS; IJIaH JIOXOJIB 1 BUTpPAT, BU3HAYEHHs NPUOYTKY,
aHaJi3 pyXy rpoIIOBHX KOILITIB.

Ananiz  pusuxie (pUHKOBUX, MapKETHMHIOBUX, BHPOOHHMYUX,
¢biHaHCOBUX).
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3.5.4.

OcHo6HI NOKA3HUKU eheKMUBHOCTT NPOEeKMY:

ycrta mnpuBeaeHa BapTictb (NPV): ¢dopmyna pospaxyHky,
IHTepIpeTaris;

inexc npudytkoBocti (PI): popmyna po3paxyHky, iHTEpIpeTaLis;
niepioa okynHocTi (PP): dopmyna po3paxyHky.

Tonka 6e33oumrxosocmi (BEP) sik o0csir abo piBeHb omepailiid, 3a
SKOTO CYKYITHWUH JOXiJ JOPIBHIOE CYKYITHUM BHTparaMm (TOYKa
HYJIHOBOTO TpUOYTKY abo HyiapoBHUX 30HTKIB). Dopmyna
pPO3paxyHKy TOYKH 0€330UTKOBOCTI Y HATypajJbHOMY BUPAKCHHI.

3.6.

PecypcHe 3a0e3nmeueHHs NiANPHEMHUIBKOI TiILHOCTI

3.6.1.

Mamepianvui pecypcu sk 3aco0M Ta TPEIMETH Tpaii, M0
BUKOPUCTOBYIOTBCS Yy MTIANPUEMHHUIBKIA  TisubHOCTI. Buam
MaTepialbHUX pecypciB (OCHOBHI 3aC00M, MaTepialbHO-CUPOBHUHHI
pecypcu). OcHOBHI 3acobu, 11X BUAM 3a (YHKIIOHATEHUM
npu3HadeHHsAM (OyIiBimi, CHOpPyAM, MAallMHH Ta OOJaJHAHHS,
nepenaBajibHi MPUCTPOI, TPAHCHOPTHI 3aco0H, I1HCTPYMEHTH,
BUPOOHMYMIA 1HBEHTAp, TOCIIOAAPCHKUI iHBEHTap). MaTepianbHo-
CUPOBHMHHI pecypcu Ta 1iX ckiaa (CHpoBUHa, MaTepiaid,
KOMIUIEKTYI0Ul, HamiBhadpukaT, NaiuBo, CHEPreTUYHi pecypcH,
TOBApHI 3amacH).

3.6.2.

Hemamepianvni pecypcu K YacTHHa PECYpCiB IIANPHEMCTBA, Y
SAKMX BIJICYTHS MaTepialbHa OCHOBa OTPHUMAaHHsS JOXOJy Ta
HEBU3HAUYEHUI  po3mip MailOyTHROro mOpuUOYTKY Bim  iX
BUKOPHUCTaHHS.

OcHOBHI 8UOU HeMamepPIiabHUX pecypCis:.

00’ekmu  npomMucnosoi eracHocmi — BUHAXOOW, HPOMHCIIOBI
3pa3Ku, KOPUCHI MOJIeJIi, 3HaKH JUIsl TOBAPIB 1 MOCIIYT;

00’€Kmu  agmopcbKo20 Ma CYMIJCHUX Npas — KOMII'IOTEpHI
mporpaMu, 0asu JaHMX, TBOPH y Taily3l HayKu, JITepaTypu Ta
MUCTELTBA;

Hempaouyiuni 006’ ckmu HeMamepiaibHUx pecypcie — HOy-Xay,
KOMEpIIiiiHa Ta€EMHUIIS, TYBLI.

3.6.3.

Tpyoosi pecypcu. Kateropii nepconany (KepiBHUKH, (¢axiBlli,
ciry>k00BL1, poOiTHUKK). POpMH OMIATH Hpalll Y MiJIPUEMHULITBI
(moromuHHAa 1 BigpsiAHA) Ta ix cucteMd. OCHOBHI CHCTEMH
MOTOUHHOT (POPMH OIUIATH Ipalli: MpsiMa MOoroAMHHa, MOTOJUHHO-
npemianbHa. OCHOBHI CHCTEMH BIApPsIAHOI (OPMHU OIUTATH Tpalli:
npsMa BIAPSAIAHA, BIAPSAHO-TIpEMiaibHa, BIAPSAIHO-TIPOTrPECUBHA.
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3.6.4.

Dinancosi pecypcu 5K TPOIIOBI JOXOAM Ta HAIXOIKCHHS, IO
nepeOyBaroTh Y PO3MOPSHKCHHI MIAMPUEMCTBA 1 TIPU3HAYCHI IS
BHUKOHAHHS TIeBHUX (iHAHCOBUX 3000B’si3aHb Ta 3IHCHEHHS
M ITPUEMHUIIBKOT TiSUTBHOCTI.

Buau pinancoBux pecypcis:

Bnracui  ¢hinancosi  pecypcu. Jlxepena (craTyTHHH —Karmitad,
MpUOYTOK, aMOpTHU3AIIHHUMA (POHT).

3anyueni ¢hinancosi pecypcu. Jlxepena (morouna 3a00proBaHiCTh
3a po3paxyHKaMH 3 OJICp)KaHMX aBaHCIB, 3a pPO3paxyHKaMHu 3
O10J[KETOM TOIIIO).

Ilosuxoei pecypcu. Jlxepena (OaHKIBCBKI KpEIWTH, TOBapHI
(KoMepuiliHi KPeTUuTH).

3.6.5.

Ineecmuyii' 6 nionpuemMHuybKil OiIbHOCHI.

Buou ineecmuyiti 3a 00’ekmom iHéecmysanHs. PEATbHI Ta
(hiHaHCOBI.

Peanvni ineecmuyii K KamiTAIOBKIAACHHS Yy MiANPHEMHHUIIBKY
TiSUTBHICTD 3~ METOI0  BIATBOPEHHS  pEabHUX  aKTHBIB
i APHEMCTBA.

OcHogni 8uou peanvrux iHeecmuyiti (BKJIaJeHHS y OYIIBHUIITBO,
PEKOHCTPYKIIiIO, TEPEOCHAICHHS TTiAIPHUEMCTB).

Dinancosi ingecmuyii K KamiTAIOBKIAIACHHS Yy MNpuAOaHHS
[IHHUX TanepiB Ta IHMHUX (IHAHCOBUX AaKTHBIB 3 METOIO
OJIep>KaHHs JOXO/IiB.

Ocnosni 6uou @inancosux ingecmuyiu (aKkimii, ooOmiraii, iHOI
I[IHHI TIATepy).

OcHosHI  6udu iHeecmuyiti 3a GOpMON 6IACHOCMI KANIMauy:
Jiep>KaBHi, IPUBATHI.

epoicasni ineecmuyii’ K JAep>KaBHI KamiTajlbHI BKIAJCHHS Ta/abo0
KpeauTH (TO3UKH) 7S 3A1MCHEHHS MiAIPUEMHUIIBKOT AiSUTBHOCTI.
Ilpusammi ineecmuyii Ik 3a01AKEHHS HaCEJIECHHs a00 MPUBATHUX
MiIPUEMCTB, SIKi CIIPSIMOBYIOTHCS B 1HBECTHIIIHI 00 €KTH (I[iHHI
nmanepd, MaiHO, MaliHOBI TpaBa, TIpaBa Ha pe3yJbTaTH
IHTENEeKTYaJIbHOI isSIbHOCT1).

3.7.

EdekTuBHIiCTh NiANPHEMHUIIbKOI TiSIJILHOCTI

o-7

3.7.1.

Pesynomamu nionpuemnuywvkoi disnonocmi. EKOHOMIYHA CYTHICTh
1 po3paxyHOK NOKa3HMKIB: JOXOAY BiJ peamizauii NpoayKuii
(ToBapiB, MOCHYr), BUTpaT, NMPUOYTKY, COOIBAPTOCTI MPOAYKIIIi
(mocmyr).

3.7.2.

Ilokaznuxu egekmuenocmi GUKOPUCMAHHA OCHOBHUX 3AC00I6.
ExoHOMIUHAa CyTHICTP 1 pO3paxyHOK IIOKAa3HMKIB: BiJaaya
OCHOBHHX 3aC00iB, MICTKICTb OCHOBHHX 3aC00iB.

3.7.3.

Ilokaznuxu egekmuenocmi BUKOPUCMAHHA MPYOOSUX DPeCypCis.
ExoHOMIYHA CYTHICTH 1 PO3paxyHOK MOKA3HUKIB MPOJYKTUBHOCTI
nipaiii (BUpOOITOK, TPYJOMICTKICTB).

3.7.4.

Penmabenvnicme.
ExoHOMIYHA CYTHICTH 1 pO3paxyHOK MOKa3HHMKIB PEHTaOEIbHOCTI:
KamiTanay, BUpOOHHUIITBA, IPOIYKIIii, TPOJIaXiB.
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3.7.5.

Insixu niosuwenns eghekmugHocmi NIONPUEMHUYBKOT OISLIbHOCTI.
3HWKEHHS BUTpaT, ONTHMI3aIlisl TPOIECIB, MIIBUIIECHHS PIiBHA
oprasizarii Ta yrnpaBJIiHHS BHPOOHUIITBOM, ITiIBUIIEHHS TEXHIKO-
TEXHOJIOTIYHOTO PIBHS, BIPOBAKEHHS IHHOBAIIHHUX TEXHOJIOTIH.

B

3.8.

ConianbHa BianoBigaJbHicTh 0i3HeCy Ta IiJI0Ba eTHKA

0,8-1,2

3.8.1.

Coyianvna 6i0nosioanvHicms 0OizHecy K JOOPOBUIbHA IHIIIATHBA
MiAPUEMCTBA (MAMPUEMIIS) OO0 BiAMOBINATBLHOCTI 3a BIUIWB
fioro pimeHs 1 JiSTBHOCTI HAa CYCHIILCTBO 1 JOBKULIA Yepes
MPO30py Ta €TUYHY MOBEIIHKY, sIKa CIIPUSE CTaJOMYy PO3BUTKY,
3JI0pOB’10 1 TOOPOOYTY CyCIIILCTRA.

OcHosHi  6umocu 00 coyianvbHoi  B8ionosioanvHocmi  Oi3Hecy:
BpaxyBaHHS OYIKyBaHb 3aIliKaBJICHUX CTOPIH; BIAMOBIIHICTh
YMHHOMY 3aKOHOJABCTBY 1 Y3TO/DKEHICTh 3 MDKHAPOTHUMH
HOpPMaMHM MOBEIHKHU: IHTEIPOBAHICTh Y MisIIbHICTD MiAPHEMCTBA.

3.8.2.

Crnaoosi coyianbHoi 8i0n08i0aIbHOCMI:

eKOHOMiYHa  (BINMOBINANBHICTE 32 E€KOHOMIYHI  pe3yJbTaTH
TUSTTEHOCTI);

€K0/102i4Ha (B1INOBITAIBHICTH 32 BIUIMB HA CTaH JOBKIJUIA);
coyianbHa  (BIANOBIJAIBHICT, 32  BUPINICHHS  COIliaIbHUX
npooem).

3.8.3.

Hinosa emuxa nionpuemys ax cucTeMa HOPM 1 MPaBHJI MOPATbHOI
MOBE/IIHKY B IJIOBOMY CEPEIOBHIII.

Xapakmepni  o3naku  0in08oi emuxu  NIONPUEMYs:  BMIHHS
CIUJIKYBaTHCs, IIOBara 4YyXoi JJYMKH, CTPUMYBAaHHS €MOIIii,
BU3HAHHS BJIACHOI HETPABOTH.
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