





IIporpama daxoBoro icuty

Beryn

[Iporpama ¢axoBoro icmuTy 3a CTYNEHEM BHIIOi OCBITH Marictp po3poOieHa
BIAMOBIIHO 10 Haka3zy MiHicTepcTBa OCBITH 1 Hayku Ykpaimm Big 11 mrotoro
2022 poky Ne 157, sxkum 3arBepmkeHo [Iporpamy mpeaMeTHOro TEeCTy 3 yNpaBIIHHS Ta
aJIMIHICTPYBaHHS €IUHOTO (haXxOBOTO ICIIUTYy Ui BCTYIy Ha HaBYaHHSA A 37400yTTS
crynedst maricrpa. ['010BHUM 3aBHaHHAM ()axOBOTO ICIUTY 3a OCBITHBO-TIPO(ECciHHUMU
nporpamMamMu  bizHec-aaMiHicTpyBaHHS cremianbHocTi 073 MenemkMmeHT, MapkeTuHr
cnenianbHocTi 075 Mapxkertunr, [ligznpuemuunTso crenianbHocTi 076 IlinnpueMHUNIITBO Ta
Topriis ramy3i 3HaHb 07 YmpaBmiHHS Ta aJAMIHICTPYBAaHHS € BUSBICHHS y BCTYITHHUKIB
CrielliaIbHUX 3HaHb 1 MPAaKTUYHUX HABUYOK 3 TPOdeciiiHOl MIATOTOBKH.

[Tporpama nmpeaAMETHOTO TECTY 3 YIPABIIHHS Ta aIMIHICTPYBaHHS €IMHOTO (axOBOIr0O
iCIIUTY 7151 BCTYIy Ha HaBYAHHS 7S 3400YTTS CTYIEHs MaricTpa:

¥Y3arajibHeHAa CTPYKTYPA NPEIAMETHOI0 TECTY

HaiimenyBanHs po3ainy HHTOME} bara
po3aimy
1. MenemxMeHT 33-35%
2. MapkeTuHr 32-34%
3. [linmpueMHUTITBO 32-34%

KorniTuBHi piBHi, He0OXiIHi /151 BIINOBIi HA 3aNIUTAHHA 32 TEMOIO:
PiBenns A. 3HaHHs

PiBenn B. 3nHanHsA, po3ymMiHHSL.

PiBenb C. 3HaHHS, pO3yMiHHSA, 3aCTOCYBaHHS.

PiBenb D. 3HanHS, po3yMiHHS, 3aCTOCYBAaHHS Ta aHAI3/CHHTE3/OIIHKA.

[Mopsimox mpoBeneHHst ($axoBOro icmUTy BU3HAYAETHCS «llOJIOKEHHSAM TIPO
npuitManbHy KoMmicito [TonTaBchbKOTo AepKABHOTO arpapHOro YHIBEPCUTETY>.



IIporpama daxoBoro icuty

Kpurepii ouinku ¢paxosoro icnury

daxoBuil icUT sl BCTYIMHHKIB Tepeadadae BUKOHAHHS TECTOBUX 3aBlaHb, SIKi

00’ €KTMBHO BU3HAYAIOTh iX PIBEHb MiATOTOBKH.

TectoBa mepeBipka 3HaHb 3 HABYAIBHHUX JUCIUIUIIH OXOIUTIOE CHUCTEMY O0a30BHUX
TECTOBUX 3aBJaHb 3aKPUTOI POPMHU 13 3aIPONOHOBAHUMH BiJIMOBIISIMHU.

TectoBi 3aBgaHHs 3aKpUTOT POPMHU CKIATAFOTHCS 3 JTBOX KOMITOHEHTIB:
a) 3aIUTaJIbHOI (3MICTOBHOI) YaCTHUHH;

0) 4 BiamoBiIi.
Ili Tectn € CKIAAOBOIO YAaCTHHOKO (HaXxOBOTO ICIHUTY BCTYHMHHKIB. OIiHIOBaHHS
3ailicHIoEThCA 3a mkanoro Big 100 o 200 Oanis (tadum. 1).

TABJINLSA
BIAMOBIAHOCTI TECTOBHX 0aJ1iB, OTPMMAHMX 32 BUKOHAHHA 3aBAaHb (paxoBOro icnury
NiJ 4ac BCTYIy HA HABYAHHA Ul 3100yTTHA CTYIEeHsl BULLIOI OCBiTH MaricTp
peiiTHHroBii oniHi 3a mkaJjaow 100-200 6aJis

Tabnuys 1

T . Peittunrona . Peiitunrona o Peiitunrona
€CTOBUH . TectoBuit . TectroBuit .
o OIlIHKAa o OIIIHKA e OIlIHKa
100-200 100-200 100-200

0 HE CKJIaB 17 131 34 153
1 HE CKJIaB 18 134 35 154
2 HE CKJIaB 19 137 36 155
3 HE CKJIaB 20 138 37 156

4 HE CKJIaB 21 139 38 157
5 HE CKJIaB 22 140 39 159

6 HE CKJIaB 23 142 40 161

7 HE CKJIaB 24 143 41 164

8 HE CKJIaB 25 144 42 167

9 HE CKJIaB 26 145 43 170
10 100 27 146 44 174
11 105 28 147 45 178
12 110 29 148 46 181
13 115 30 149 47 185
14 119 31 150 48 190
15 123 32 151 49 195
16 127 33 152 50 200

Jlis koxHOro BCTymHUKa nependavaerbes 50 TecToBHX 3aBlaHb. [lo KokHOMY
3aBIaHHIO TiependayaeTbcs 4 BapiaHTH BIAMOBIMl, 3 SKUX BCTYIHUK MOBHHEH BHOpaTu
BipHy. MakcumanbHa KUIBKICTh 0alliB, SKi BCTYTHHK MOX€ HaOpaTH 3a BHKOHAHHS
TECTOBUX 3aBJaaHb cTaHOBUTH 200 OaiB.

[IpuiimManpHa KOMICISI JOMyCKaEe A0 y4acTi y KOHKYPCHOMY BiAOOpi AJisi BCTYIy Ha
HaBuanHs Ha ocHoBi PHK6, PHK7 BcrymHukiB, siki mpu ckiagaHHi (axoBOTO ICIHUTY
orpumainu He MeHie 100 Gamis.

Tpusanicts (haxoBoro icnuty — 1 roguHa.




IIporpama daxoBoro icuty

3micT paxoBoro icnuTy 3a cTyneHeM BUIIOI OCBIiTH MaricTp Ha OCHOBI JeTaJIi30BaHOI

CTPYKTYPH NPEIMETHOI0 TECTY

Ne

HaiimenyBanHs po3aity/TemMu Ta ii 3micT

ITuroma
Bara, %

Koruitusauit
piBEHb

1.

PO3A1JI 1. MEHE/UKMEHT

33-35

1.1.

TeopeTHYHi OCHOBH MEHEI:KMEHTY

4-6

B

1.1.1.

Cymuicmb mu (pyHKyiona1vHi cghepu meneorncmeHmy

B

\Meneoocmenm K clielliaiii3oBaHUN BUJI JIFOACHKOI AISTIBHOCTI MO0
[[JIECIPSIMOBAaHOTO  BIUIMBY Cy0’€ekTa Ha O0’€KT  HUIAXOM
MOCTIIOBHOI peaii3amii 3arajJbHUX 1 CHeuiaJbHUX (QYHKLIIA Ta
3aCTOCYBAHHS BiJMOBITHIUX METO/IIB.

Cy6'exmu menedcmenmy — JIOJUHA 200 TpyIa JIOACH, 10 MAIOTh
3MATHICTh CBIJOMO BH3HAYaTH Wi, po3poOIsITH Ta BHOUpPATH
3aco0M BIUIMBY 1 3acoOM IOCSTHEHHS BCTAHOBJICHHX IIIJICH,
CIIPOMOXH1 3/IHCHIOBATH KEPIBHUIITBO Ta BHW3HA4YaTH (akTUUHE
TTOCSITHEHHS IT1JIeH opraHi3aiiii.

[Ipoyec menedxncmenmy SK TIOCIIIOBHICTh 3aBEPIICHUX ETalliB
TiSTTEHOCTI 11010 3a0€3TeUeHHsI YIPaBIiHCHKOTO BIUIMBY KEepyKOUOi
CHUCTEMH Ha KepOBaHY 3]s IOCATHEHHS LLJIeH opraHizarii.
\Bracmugocmi npoyecy MEHEONCMEHMY: HETICPEPBHICTH;
HEPIBHOMIPHICTh, [IUKJIIYHICTh, MiHIIUBICTh, CTAJIICTh.

Opeanizayisa saK 00'€km MeHeOdcMeHmy, NOHAMM Kepyouoi ma
Keposanoi cucmem 6 opeauizayii: Kepyloua cucmema K CyKyIHICTb
EJIEMEHTIB, 1[0 OXOIUTIOIOTh CyO’ekTiB, ¢yHKUII 1 MeToau
MEHEUKMEHTY Ta 3a0e3NedyloTh IpOLEeCH MEHEIKMEHTY B
opranizanii uepe3 KOMyHiKallii Ta KepiBHULTBO; KEPOBAHA CUCMeEMA
SIK CYKYITHICTB €JIEMEHTIB, 110 3a0€3MeUyI0Th Oe3MmocepeIHii mpolec
BUPOOHUYO1, TOCTIONAPCHKOT, KOMEPIIIHOT AISUTPHOCTI B OpraHi3aitii.

QDyHKYIOHATbHIT cghepu MEHEeOIHCMEHMY: orepariiHuii,
HR-MeHemkMeHT, (iHAHCOBWIA, I1HBECTUIIHHUHN, I1HHOBaIlIWHUH,
MapKETHHT OB, CTPATETIUHUMN.

1.1.2.

Opzanizauin ma it cepedosuuie 8 MeHeOHcMeHmi

Ilonammsa «opeanizayii» AK coyianbHO20 YMEOPEHHs — TPYIH
JIOJICH, MISUTHHICTD SIKUX CBIOMO KOOPJIWHYETHCS JIJISl TOCATHEHHS
3arajabHOI MeTU a00 CHUIBHUX IIJIEH.

3azanvHi xapakmepucmuxu opeauizayii, 6IOKpumicms K CUCTEMH,
3ANEAHCHICMb 810 308HIUHBO20 Cepedosud Ta NOCMIUHA 83AEMOOIs
3 HHUM; pecypcu SIK YMOBa ICHYBAHHS; 2OPU3OHMANbHUL 1
gepmuKaIbHull nodil npayi sIK TOJOBHA YMOBa €(heKTHBHOCTI, IO
MOJIATAE Y PO3MOIIJICHH] 3arabHOi pOOOTH HA 3aBlaHHs, TOCTATHI
IUIs BUKOHAHHA OKPEMUM MpPALliBHUKOM BIAMOBIAHO [0 #oro
kBamiikarii Ta 3M10HOCTEH, 1 3aKpIMJICHHS IX 32 MEHEIKEepaMu;
HeoOXiOHicmb MeHeOdcMenm) SIK OCOOMBOTO BHUIY JisSTTBHOCTI, IO
3a0e3neuye BH3HAUCHHs IIel opradizamii Ta KOOPIMHYBaHHS
poOOTH BCIX MPAIIBHUKIB MIOJIO 1X TOCSTHEHHSI.

Brympiwne cepeoosuwe opeawnizayii sIK KOMIUIEKC CHTYalliiHUX
€JIEMEHTIB, MO0 (OPMYIOTHCS 1 KOHTPOJIOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTHCS 1]l BIUTMBOM 30BHIIIHBOTO CEPEIOBHUINA 1 MPOIIECIB
BCEepeMHl opraHizailii. Enemenmu 6HYMPIWHbO2O Cepedosuiya
opeawizayii: yini SK KOHKPETHHUH KIHIEBUH cTaH, OakaHWid
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HaiimenyBanHs po3niny/Temu Ta ii 3MicT
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KoruituBauii
piBEHB

pEe3yNbTaT, SKOTO0 TParHyTh JOCSATTH JIIOAW, TMPAIIOIYN  Pa3oMm;
cmpykmypa opeauizayii, Mo SBIsiE cOO00 JOTIYHI B3a€EMOBIIHOCHHHY]
PIBHIB ympaBiliHHS Ta QYHKLIIOHATIBHUX cdep, ToO0yA0BaHUX Y Gopmi,
[0 YMOJIMBIIOE OUTbII €(EeKTUBHE MOCSATHEHHS MLUIEH, 3a80aHH:
opeanizayii ma ii npayienukieé SK TeBHa poOoTa, cepis poOIT abo
qacTUHA poOOTH, KA Mae OyTH BUKOHAHA BCTAHOBJIEHUM CIOCOOOM Y|
BU3HAYCHI TEPMIHU; mMeEXHON02isA SK CrHoci0 TMOoeaHaHHSA 3aco0iB,
MpoIleCiB, oOmepalliid, MeToMiB, KBadi(hiKOBAaHUX HABUYOK, 34
TTOTIOMOTOI0 SIKMX BXIJHI €JIeMEHTH (pecypcH) MepeTBOPIOIOTHCS HA
BUXIiJHI (ITPOMYKIIO, TIOCAYTH), a TaKOX yMOBa 3a0e3MeueHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ MPOAYKIII Ta TMOCIYT, HpaAYi6HUKY,
(nepconarn, noou), AKUX TOOUPAIOTH 3 ypaxyBaHHIM KBaii(hiKaIiiHUX]
XapaKTePUCTUK Ta Y3TOJKCHOCTI MOTHUBAIlid IHAWBIAIB 3 LIISAMY]
oprasizariiii, IX 3JaTHOCTI 0 CAMOPO3BHUTKY. 306HIWUHE cepedosuuye
opearizayii K CYKYIHICTh 00’ €KTIB Ta yMOB, 3 SKUMHU OpraHi3allis
B3aeMojie Oe3mocepenHb0 abo sKi BOHA Mae BpaxoByBaTH. O3Haky
B0GHIWHBLOCO —~ cepedosuwa  Op2aHizayii:  83AEMON08 SA3aHICMb
YUHHUKIG SIK PIBEHb CHIIH, 3 SIKOIO 3MiHA OJTHOTO YHHHHKA JI€ Ha 1HII
YUHHUKH;, CKIAOHICMb SK KUIBKICTh YMHHUKIB, Ha SIKI OpraHi3alis
3000B’si3aHa pearyBaTd, a TaKOX pPiBEHb BapiaTUBHOCTI KOXHOTO 3
HUX, pyXomicmb SIK MIBUAKICTb, 3 SKOK BIIOYBalOTHCS 3MIHU B
OTOYEHHI OpTraHi3alii, HesuzHauenicme K 00CsATH 1HGOpMaITii, TKUMH
BOJIOJIIE OpraHi3ailis I[0J0 KOHKPETHOIO UWHHHMKA, a TaKOX|
BIICBHEHICTH Y IiH iH(OpMarrii.

[Tonin 30BHINIHBEOTO CEpPEeIOBUIIA OpPTaHi3allii Ha cepedosuiye npsamoi
0ii°  (MIKpPOCEpENOBHINE) 1 cepedosuuje O0nocepedko8anoi  Oii
(MakpocepenoBuine). Yunnuxku cepedosuwsa npsamoi Oii Ta iX BIUIUB
Ha (YHKIIOHYBAaHHS: IIOCTaYaJbHUKHU; CIIOKMBAadl; KOHKYPEHTH;
nepaBHI  OpraHu. Yunuuxku cepedosuwja o0nocepeoko8anoi Oii:
HAYKOBO-TEXHIYHi; COLIIOKYJIBTYPHI; MOJIITHYHI; CTAH EKOHOMIKH.

1.1.3.

\Pieni meneorcmenmy 6 opzanizayii

Ynpaenincoxka npays sk cnenianizoBaHUN BUJT JIIOICHKOT JTISITEHOCTI 3
BUKOHAHHA (QYHKILIH MEHEIKMEHTY B Oprasizaiii, NMpuU3HaYeHHSM|
SIKOTO € 3a0e3medyeHHs] IUIECTIPSIMOBAHOI Ta CKOOPIWHOBAHOI]
isSUTHHOCTI MPAIiBHUKIB IIOA0 BUPIMICHHS 3aBJIaHb, SKi CTOSITh TIEPE]]
HUMH.

Meneoxcep six (axiBerp, sIKHI moOcCiZae MOCTIHHY KEpiBHY MOCaay B
opranizariii, HaJalIJICHUH TMOBHOBAKCHHSIMHU 1 NpHMMaE B IX Mexax
pillICHHS 3a TEBHUMH BUIAMH JiSUTBHOCTI  (QYHKIIOHATEHUMHY]
chepamu). Osuaku OisinbHOCMI MeHeddcepd, KEPyBaHHS POOOTOIO
OTHOTO YW JCKITbKOX TMpAaI[iBHUKIB OpraHizamii; yIpaBIiHHS
JaCTHHOIO a00 BCI€I0 OpraHi3aii€ro, B SKi BiH MPaIIOE, OTPUMAaHHS
[EBHUX TIOBHOBAXXEHb Ta MPHUUHATTS B iX MeEXax pIlIeHb, SKi
MaTUMYTh HACTIIKU JIs 1HIIMX MPaIliBHUKIB OpTaHi3allii.

\Pigni meneocmenmy 6 opearnizayii (BUIIHIA, CEpeIHINA, HU30BHIT) Ta 1X
3aBIaHHA:

- MeHeOdcepu euwyoi nanku (IPE3UICHT 1 Bille TIPE3UACHTH, TUPEKTOP

1 3aCTYMHUKH JHPEKTOpa), sKI IOKJIWKaHI  3a0e3nedyBaTH
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dopmyBaHHs Micii Ta wmijel oprasizamii, po3poOKy CTpaTeTiYHHUX|
MJIaHiB, aJanTallilo opraHi3allii 10 BUKJIHMKIB 1 3arpo3 30BHIIIHHOTO
CepeOBHINA, HANAro/KeHHS e(EeKTUBHOI B3a€MOIii oprasizaiii i3
30BHIIIHIM CEPEIOBUIIEM;

- MeHeOdcepu cepeoHboi JNaHKU — KEpIBHUKM BUPOOHHYMX |
(GYHKIIOHATBFHUX TAPO3UIIB, K1 Y3rOKYIOTh PI3HOMaHITHI (opMHU
MiSUTPHOCTI 1 3YCWILISL PI3HUX MIJPO3JAUIIB BCEpPEeNUHI OpraHizaii,
3a0€3MevyI0Th MIJATOTOBKY YIPaBIIHCHKUX PIllIEHb HA BUIIIOMY PiBHI
Ta KOHKPETH3YIOTb YXBaJ€HI Ha BHUIIOMY pIiBHI pIIICHHA s
MEHEKEPIB HU30BO1 JIAHKH;

-MeHeOdcepu HU3060i nanku (Maiictep, Opuragup, KepiBHHK TpyIH,
KEepIBHUK  CEKTOpY) — JIiHIAHI KEpIBHUKH, SKI  MOKJIHKaHI
3a0e3meuyBaT KOHTPOJIh 32 BUKOHAHHSM BUPOOHMYHUX 3aBlaHb s
HEIMepPEPBHOCTI BUPOOHHUIITBA MPOAYKIIIT Ta TOCIYT.

1.1.4.

\Memoou  menedycmenmy:  AOMIHICMPAMUGHI;  €KOHOMIYHI,
COULANbHO-NCUXON02IUHI

MeToau MEHEKMEHTY $K CHOocOOM BIUIMBY Kepylouoi CHUCTEMH
VIIPaBITIHHS Ha KEpOBaHY. AominicmpamusHi Memoou
IMeneoxdcmenmy:  OpraHi3alliiHO-pO3MOpsAAYl, IO BIUIUBAIOTH HA
CTPYKTYpPY yHpaBliHHSA y (OpMI INTaTiB, PErIaMEHTIB IsTHOCTI,
KOHIICTII[I YIPaBIiHHSA; ONEPAaTUBHO-PO3MOPSAAYl, IO BH3HAYAIOTH)
Mpolec YOpaBIiHHA 4Yepe3 YroAu, Haka3Hh, pO3MOPSIKEHHS;
MUCIUIUTIHAPHI  (MaTepiaibHa  BIAMOBINATBHICTH 1  CTSATHEHHS,
TUCITUATIIIIHApHA BIZIITOBITAJIBHICTE 1 CTSATHEHHS, KapHa
BiJIOBIAANBHICTE). EKOHOMIUHI MemoOu MeHeOdcMeHmy: TPOIIOBI
(3apo0iTHa muiarta, mpeMis, Haja0aBKa, J0TIaTa), MAWHOBI (HETPOIIIOBI:
colLliallbHE CTpaxyBaHHA, MUIBIH, ClIykx00oBe aBto). CoyianvHo-
NCUXONO2IUHT MemoOu MeHeONHCMeHm)y. COIIOJNOTIYHI METOIH, MO0
CHpPsSIMOBAHI Ha TPYIH JIOAEH Ta iX B3a€MOJII0 y MPOIEC] TisSIIbHOCT]
(30BHIMIHIA CBIT JIFOAWHHU): TIABUIIEHHS COIIaJIbHO-BUPOOHUYO]
AQKTUBHOCTI, MOpajbHE CTUMYJIOBAHHS; COIliaJbHE HOPMYBaHHS,
MCHUXOJIOT1YHI METOJH, IO CIPSMOBaHI Ha OCOOWCTICTH IPAIliBHUKA
(BHYTpIIIHIA CBIT JIOAWHM): TyMaHi3allis TIpaii; ICHXOJOTIYHE
CIIOHYKAHHS; 33JI0BOJICHHs PO ECIHHUX 1IHTEPECiB, KOMITJICKTYBaHHS
MaJIMX TPYII 33 IICUXOJIOTIYHOIO CYMICHICTIO.

1.1.5.

Cymmuicha xapakmepucmuxka npouyecHoz0, CHCIeMHO20 ma
CuUmyayitinozo nioxo0ie y meHeoIcmenmi

Cymmnicna xXapakmepucmuka npouecHozo nioxooy y
imenedyncmenmi: OpraHizalis B MPOLECHOMY MIIXOAl SK CHCTEMa
B3a€EMOIIOB’ SI3aHUX TIPOIIECIB.

Ynpaeninua 3a npoyecnum nioxooom K cepis Oe3mepepBHUX
B3a€EMOTIOB’ SI3aHUX JA1H 7151 JOCSITHEHHS IIUJIEH opraHi3aitii.

Qyukyii MeHeOddcMeHmy 6 NPOYeCHOMY RiOX00i: TUIAaHyBaHHS,
OpraHi30BYBaHHsI, MOTHBYBAHHSI, KOHTPOJIIOBAaHHSI.

Cymmnicna  xapakmepucmuxka  CUCIEMH020  RiOX00y Y
IMeHeOocmenmi:
[lonamms  cucmemu K CYKYIHOCTI  B3a€MOIOB’SI3aHUX 1

B3aEMOIIFOYHMX €JIEMEHTIB, IO BU3HAYAIOTH i1 XapakTep.
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Biokpuma cucmema, 1O XapaKTePU3YEThCS B3aEMOJIEI0  3i
30BHIIIHIM CEPEJOBHILEM, 1 3aKkpuma cucmema, IO Ma€ KOPCTKI,
¢ikcoBani Mexi, 11 aAii BIJIHOCHO HE3aJEXHI BiJl 30BHIIIHBOTO
CepeioBHILIA.

Moodenv opeanizayii ax 6iokpumoi cucmemu, 1O MAE «BXOIU» —
pecypcH i3 30BHIIIHBOTO CEpeNoBHUINA (ITIOACHKI, 1H(OpMAIIiiiHi,
MarepianabHi, IHBECTHIlIHHI); OJOK «mepepoOKa» (3aJleKUTh Bif
e(eKTUBHOCTI ~ MEHEDKMEHTY B  OpraHizamii) 3a0esneuye
MEPETBOPEHHS IIUX PECYPCIB HAa MPOAYKIIO YW TOCTYTH, SKI €
«BUXOJIaMHA» — BHECKOM Oprasizamii y 3O0BHINIHE CEpPEIOBHIIEC
(mpuOyTOK, 30UIBIIEHHS YacTKH PHUHKY, 30UIBIICHHS O0OCSTIB
MPOJIaXiB, peajtizallis COMIaIbHOI BiAMOBIIATBHOCTI, 3aI0BOJICHHS
MpaLiBHUKIB, 3pOCTaHHS OpraHizaii).

Cymuicna  xapakmepucmuka  CUmMYAyillHo20  NiOX00y y
MeHeosucmenmi:  Cnpsamosanicms  cumyayilinoco nioxody Ha
B3a€MO3B’SI30K KOHKPETHUX MPUHOMIB 1 KOHIEMIIH MEHEIKMEHTY
3 peaJbHUMH CHTYAIlIIMH JJIs JOCSTHEHHS IIJIed opraHizamii
HaWO1IBII €PEKTUBHUM IUISIXOM.

Cumyayiss sK KOHKpPETHHH HaOip 0OCTaBWH, IO BIUIMBAIOTh Ha
Oprasi3arfito BIpOJAOBK ITEBHOTO Yacy.

T'onosne npunywenns cumyayitino2o nioxody: yHIBepcallbHI Teopii
HE MOJKHA 3aCTOCOBYBATH IIOJAO AISUTBHOCTI OpraHizalliii uepes ix
YHIKQJIBHICTb.

1.2.

DYyHKIisA NJIAHYBAHHS B MeHEIKMEHTI

1.2.1.

Busznauenns NJIAHYBAHHA ma 11020 3060AHHA

Busnauenns nianysanns K 3a3JaJIeTib OKPECIICHOTO MOPSIKY i,
HEOOXITHUX JUIS JOCIATHEHHS ITOCTaBIeHO]T I{ly1l a00 mijei.

3aeoanns nianyeamns K 3a0€3MEYCHHS  Y3TOJDKEHOCTI i
MEepPCOHANTy, YCYHEHHS HETaTHMBHOTO e(eKTy HEBU3HAYCHOCTI,
30CEPEIDKCHHS 3yCWJIb Ha TOJIOBHHX 3aBJaHHIX, 3a0e3MeueHHs
(GYHKIIOHYBaHHS ~ OpraHisaiii, = BCTAaHOBJICHHS  KOHTPOJBHUX
NOKa3HMKIB (PYHKIIIOHYBAHHsI OpraHi3aiii.

1.2.2.

Cucmema nnanie opzamizauyii, emanu npouecy NJIAHYBAHHA 3d
\P. Akoghdhom

Cmpameeiynuii niaw, SSKMA MICTUTBH YSBJIEHHS MPO OpraHi3aIliio y
MaiOyTHBOMY, 11 TOJIOBHI IIUJIi, HAMpPSIMH Ta CTpaTerii pO3BUTKY,
pUHKM 30yTy, BHMMOTM II0AO0 OaXaHUX TEMIIB 3pPOCTAHHS
BUPOOHMIITBA T2 NPUOYTKOBOCTI.

Taxmuynuti naau, SKAA MICTUTh (OPMYITIOBAHHS TOJIOBHUX
3aBaHb OpraHizallii Ha BCTaHOBJICHHH IepioJl yacy Ta BU3HAYEHI
00Csru 1 CTPYKTYpYy HEOOXITHHMX pecypciB, (GopMm MaTepianbHO-
TEXHIYHOTO 3a0e3neueHHs ii QyHKIIIOHYBaHHSL.

Onepayitinuii naau sIK TIaH MOTOYHOT TiSUTBHOCTI OpraHizaii 3

JeTali3alli€eo Ha piBHI TiAPO3ILIIB.
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Emanu npoyecy nnanyeanus 3a P. Axogpgom: BU3HAUCHHS
iCHylouMx mpobineM B opraHizauii, IUTaHyBaHHS 11 LiJIeH,
TJTaHYBaHHS 3ac00iB JOCATHEHHSI I[iJIeH, TUTaHyBaHHS HEOOX1THHUX
pecypciB, po3poOka crioco0iB BIPOBAKCHHSI IIAHIB.

1.2.3.

Busnauennsa i ¢hynkuyionanvne npusnauenHsa cmpameziuHo2o
NJIAHY8AHHA

Busnauenns cmpameziunozo naamyeéanHs sk Habopy M1 Ta pillieHb
KEpIBHHUIITBA, IO MPHU3BOAATH 10 (OPMYBaHHS crenudiqHuX
CTpaTeriii TOCATHEeHHs OpraHi3ali€lo CBOiX LiJIeH.

Po3nomin  oOMexxeHHMX oOprafizalifHHX pecypciB, a came
YIPaBIiHCHKUX TAJAHTIB, TEXHOJIOTIYHOTO IOCBIY.

Aoanmayist 00 306HIUHBLOCO cepedosuya K BCl i CTPATETIYHOTO
XapaxkTepy, AKi MOJIMIIYIOTh BIAHOCHHU OpraHi3auii 3 i 30BHILIHIM
CEepEeIOBHIIEM.

ApanTaliiss 0 30BHIIIHBOTO CEPENOBHINA — Jii CTPaTEriqyHOro
XapakTepy, sAKi CIpPsSMOBAaHI Ha ajamnTallilo opraHizarlii 10 3MiH
30BHINIHBOTO CEPEAOBHINA 3 METOI MIABUIICHHS €(PEKTUBHOCTI
(hyHKITIOHYBaHHS.

Buympiwns xoopounayis siK KOOpAMHAIIS CTPATETIYHOT AisTEHOCTI
I0JI0 BiIOOpaKCHHsSI CHJIBHUX 1 CTAOKUX CTOpIH Oprasizariii ass
eeKTHBHOI 1HTErpallii BHYTPIIIHIX ONepariii.

Yceioomnennss  opeamizayitinux — cmpameeiti K 3IIACHCHHS
CUCTEMAaTUYHOTO PO3BUTKY MHUCIEHHS MEHEIKEPIB  LUISIXOM
dbopMyBaHHSI oOpraHizaiii, sika 3/JaTHa HaBUYATHCS HA MUHYIUX
CTpaTEriuHuX pillleHHSIX.

1.2.4.

Emanu cmpameeitmozo NJIAHY6AHHA

Micis opeanizayii sx OCHOBHa, 3arajlbHa MeTa Opraisaiii, IIo
YiTKO BU3HAYAE MPUYUHY ii ICHYBaHHSI.

Bumoeu oo ¢opmynrosanns micii opeanizayii: 9iTke BU3HAYCHHS
3aBAaHb OpraHizallii 3 MO3UIIIA OCHOBHOI MPOIYKIIi Ta IOCIYT,
YiTKE BU3HAYEHHS 3aBJaHb OpraHi3allii 3 MO3UIlIi OCHOBHUX PUHKIB
1 TEXHOJIOTiH; ypaxyBaHHs CIenH(ikKu 30BHIMTHBOTO CEPEIOBHINA
opraHizamii 1 mnpuHOUMB i1  (QYHKIIOHYBaHHSA, KYyJbTypa
oprasizariii.

Lini opeanizayii (SMART) ma sumoeu 00 Hux:

- KoHKpemuicmb abo wimka cneyugirxayis (anri. Specific);

- eumiprosarnicms (aHra. Measurable) sk yMoBa BH3HAuYEHHS
JOCSDKHOCTI TTIEBHOTO PE3yIbTaTy;

- oocsxcHicmy (aHrin. Achivable) sk cTtuMyn misi BHpIIIEHHS
HasBHUX 3aBJaHb OpraHizailii Ta MoJaJIbIIOro MPOCYBaHHS BIEpPE]]
BHACITIJIOK JIOCSITHEHHS YCITIXY;

- penesanmuicmu (anri. Relevant) sk ymoBa BIZMOBITHOCTI
KOHKPETHUX IIUIeH, 3aralbHUM CTPATEriyHUM IUIAM Ta Micii
KOMITaHii;

- OpIEHTOBAHICTh Ha KOHKpeTHUH TepMiH (aHri. Time-based) —
0OMEKEHICTh Y TepMiHAX BUKOHAHHS.
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Ananiz 6Hympiuinb020 cepedosuuja SK TPOLEC, 3a JONOMOIOI0
SKOTO PO3POOHUKH CTPATEriuHOro IUIaHy OLIHIOIOTH MOTEHIa
oprasizailii Ta BUSBISIIOTh CUJIBbHI 1 CJIA0KI CTOPOHH.

Ananiz 306HiuHb020 cepedosuwja SIK MpoIEC, 3a JOMOMOTOI0 SIKOTO
PO3pOOHUKHM  CTPATEriuHOrO IUIaHy 1ACHTUQIKYIOTh YHMHHHUKH
30BHIINIHBOTO CEPEJOBUINA U BHU3HAUYEHHS MOXKJIMBOCTEH Ta
3arpo3 Il OpraHizartii.

Memoou oyinrosants cepedosuuia QyHKYioHy8aHHs OP2ani3ayii:

- SWOT-ananiz sk METON  BCTAHOBIICHHS  3aJIEKHOCTI  MIXK]
S (Strengths) cunpHuME ctopoHamu, W (Weaknesses) craOkummy|
ctoponamu, O (Opportunities) moxumBocTssMa Ta T (Threats)
3arpo3aMy oOpraHizaiii, SKWAW Ja€ 3MOTry SKICHO TIPOBOJUTH
CTpaTeTivYHUM aHai3 TisTILHOCTI OpraHi3aiii;

- PEST-ananiz sx MeTOA, NpPU3HAYCHUM MJISI BUSBICHHS
nomitiunux (P — Political), exonomiunux (E - Economic),
comianbauX (S — Social) 1 Texmomoriuaux (T — Technological)
YUHHUKIB 30BHIITHHOTO CEPEIOBUIIA OpPTaHi3allii.

Awnanis cmpamezivnux anvmeprnamug (mampuys bocmoncokoi
koncanrmuneosoi epynu (BCG) sax IHCTpyMEHT njisi TOPIBHSHHS
PI3HHUX CTpaTEriyHUX 30H TOCIOJApIOBaHHS, B SIKUX MPAlIOIOTh
TOCTIOAPCHKI MAPO3/I1IM OpraHi3aiii.

UunHuku BHOOpPY cTparerii (puU3WK, 3HAHHS MUHYJIUX CTpaTerii,
peaxIiisi Ha BJaCHUKIB, YNHHHK Yacy).

1.2.5.

YnpagpiiHHs peasizali€ro CTPaTeriyHoro miaHy

Taxmuxa sK  po3poOKa  KOPOTKOCTPOKOBHMX  IUIaHIB, IO
Y3TOKYIOTBCS 13 3arallbHUMH JJOBFOCTPOKOBHMH TUIAaHAMH.

Ilonimuxa sk 3arajgbHe KEPIBHUITBO IS Ji Ta TPUAHATTS
pillieHb, sKe 3a0e3neuye AOCSITHEHHS 1UIed Ta (GOpMyeThes
MEHEDKEpPaMH BUIIO1 JJAHKW Ha TPUBAJIUN Yac.

Ilpoyedypu sk omuc [ii, siki HEOOXiTHO 3pOOMTH Yy KOHKpPETHii
CUTYyalrlii.

Ilpasuna sx TOYHE BH3HAYEHHS TOTO, IO Mae OyTH 3poOJIeHO Y
cnerdivHIi MOOAMHOKIN CUTYaIIi].

bwoooxcem sx T1ulaH BUTpar 1 JOXOAIB Yy BapTICHOMY Ta
HaTypaJIbHOMY BUPa3i.

Vnpaeninua 3a yinamu K METOJ, 3TIAHO 3 SIKUM KOKEH MpaIliBHUK
opraizariii BiJl HAHBUIIIOTO O HAWHIKYOTO PIBHS Ma€ WiTKi ITiii,
1110 3a0e3Meyye JOCSTHEHHs 3arajJbHUX IiJIel opraHizaiii.

1.3.

DyHKIis OPraHizyBaHHsI B MEeHeIKMEHTI

1.3.1.

Dynkuyin opzanizyeanns ma it micye 6 cCucmemi MeHeOHcMeHmy

Dynkyis opeanizysanns (3a MaiikioM MeckoHOM) SIK IIpoLec
CTBOPCHHSI CTPYKTYpH OpTaHi3alii, 1Mo Ja€ MOXKJIUBICTh JIIOSIM
MIPAIIOBATH Pa30M 3a71sI TOCSTHEHHS i1 ITIJIeH.

Ocnosui npoyecu peanizayii (yHKyii opeanizyeanHs: CTBOPEHHS
CHCTEMH IIOBHOBaXXEHb, PO3MOJUI OpraHizamii Ha KOMIIOHEHTH

(miapos3ninm).
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OcHosHi  3a60anus  MeHeOdxdcepd, SKI Bunausaoms 3 QYHKYIl
opeanizyeanns:  (POPMYBaHHs  OpraHizamiiiHOI  CTPYKTYpH,
BU3HAa4YCHHS (OPM 1 METOIB BIUIMBY Ha OO0 €KTH YIPABIiHHA,
BCTAQHOBJICHHS ONTUMAIBHHUX BITHOCHH MK CTPYKTYPHHUMH
eJIEMEHTaMHU.

1.3.2.

Opzanizyeanna ma opzanizayiina 0iaabHicmo

Dopmu peanizayii opeanizyéants: aAMiHICTpaTUBHO-OpTraHi3aIliitHe
Ta ONEpaTHUBHE YIPaBIIiHHS.

Cknaoosi  opeanizayitinoi  OisieHocmi: TUQEPEHIalist, MO
mpar.

Iooin npayi: pyHKIIOHATBHUIA, TEXHOJIOTTYHUHN, KBATIPiKaAIHHUN.

Topuzonmanvuuii nodin npayi K MOALUT AISUTBHOCTI OpraHi3aiii Ha
CKJIQJIOBI €JIEMEHTH BIAMOBITHO 1O KUIbKICHOI nudepeHtiamii i
crerianizarii BApOOHHYIOTO MPOIIECy.

Bepmuxanvnuti nodin npayi sk TOMIN AiSUTBHOCTI B Oprasi3arii
BIJITIOBITHO 0 i€papXi4HOTO MOPSAKY CUCTEMH YIPABIiHHS.

1.3.3.

/enezysannsa noeHnosaxrcenv 'y MeHeOMHCMEHmi: NOHAMMA,
eflemMenmu npoyecy 0enecy6anHs, munu no8HO8aX ceHb (IHIHI,
uwimaoni, pynKyionanvhi)

Tlosnosaoicenns ik popMaIbHO CAHKITIOHOBAHE MPABO BIUIMBATH Ha
MOBEIIHKY  MJJIETJIUX 1 BOJHOYAC oOMeXeHe  TMpaBo
BUKOPUCTOBYBATH PECYPCH OpraHizaiii Ta CIpsSIMOBYBATH 3yCHJLIS
MpaIiBHUKIB HA BAKOHAHHS ITIEBHUX 3aBJaHb.

Henecysanns nosnogadcenb K PALIOHAIBHUNA IEPEPO3NOJILI
YIPaBIiHCHKUX TTOBHOBAKECHb.

OcHosHI enemenmu npoyecy oenecyéanus: BIANOBIIAIBHICTD Ta
opraHizariiiHi TOBHOBaXECHHS.

Buou ynpaenincoxoi eionogioanvnocmi: 3araibHa (Hece KEPIBHUK
oprasizarfii) Ta 4acTKOBa (Hece BUKOHABEIIb).

Pisnosuou Op2aHi3ayitiHUX NOBHOBAJICEHD ! po3nopsayi,
pEeKOMeHalliliHi, KOHTPOJIbHO-3BITHI, KOOpIMHAIIIIHI,
Y3TOKYBaJIbHI.

1.34.

Opzanizayiitha cmpykmypa AK pe3yibmam Op2aHi3ayiitnoi
dianvHocmi:  pieHi CKaonocmi, uenmpanizayii  ma
Odeyenmpanizayii

Opeanizayitina ~ cmpykmypa — SIK ~ y3TOJUKEHAa  CYKYITHICTb
B32€MOIIOB’SI3aHUX Ta B3a€MO3AJICKHUX OpraHi3alliiHUX OJUHUIL,
0 MAalOTh pi3HE NPOIECHO-(QYHKIIOHAIbHE HABAHTAXKCHHS,
HiAMOPSIKOBAHICTD 1 3a0€3MeuyI0Th B3aEMO3B’ I3KH.

Emanu  npoexmyeanus  opeanizayiunoi  cmpykmypu.  TOALUT
opraHizarmii Ha OJIOKM Ha TOPU3OHTAJIHLHOMY pIiBHI, BHU3HAYEHHS
CHIBBIJHOIICHHS TOBHOB)XEHb PI3HUX T0CAJd, BHU3HAYEHHS
II0Cag0BUX 000B’ A3KIB.
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OcHosHI  CKNaA008I  opeawnizayiunoi  cmpykmypu:  CTYIIiHb
CKJIAJTHOCTI, CTYHiHb (popMasizalii, CTyniHb IIEeHTpai3alii.

Llenmpanizayis i Oeyenmpanizayis SK CcHocid 30CepemKeHHS
OpraHizamifiHuX TOBHOBA)XCHb HA BHIIOMY, CEpPEIHHROMY Ta
HU30BOMY PIBHSIX MEHEDKMCHTY.

1.3.5.

OcHoeHi enemenmu ma CKAA0 OpP2AHI3AUIHOT CMPYKmypu
YRPAaeaiHHA

Jlenapmamenmanizayis ~ IK  TPOIEC CTPYKTYPHOTO  TOJILTY
opraHizaimii 3a TIEBHUMH O3HaKaMH Ha CTPYKTYpHI OJWHHUIII,
MPO3 TN, CTYKOu, mTadu.

Buou oenapmamenmanizayii: QyHKIIOHATBHUN, TPOIYKTOBHH,
TEPUTOPIATHLHHM.

Ilocaoosa incmpykyis sSK JOKYMEHT, IO 3acBigdye TMpasa,
000OB’sS3KM Ta BIAMOBIAAIBHICTE KOXXHOTO 3  TIPAIliBHUKIB
oprasizariii.

Bumoaeu 0o opeanizayitinoi cmpykmypu: agalTHBHICTh, THYYKICTb,
aJICKBaTHICTh, CIHeIiali3alisi, ONTUMAaJIbHICTh, OIEPATHBHICTD,
€KOHOMIYHICTb.

Opeaniepama  opeaHizayiiinoi  CmMpykKmypu  YNpaeuinHs  SK
cXeMaTH4yHe Bi0OpakeHHS B3a€MOIIOB’ sI3aHUX €JIEMEHTIB (OpraHiB
YIpaBIiHHSA, TIAPO3ALIIB, CIyk0), SKi MepedyBaloTh y B3a€MOJIT Ta
CYIIiPSITHOCTI.

1.3.6.

Tunu opzanizayittnux cmpykmyp  ynpaeiiHHA: JliHilHa,
¢dyukuyionanvna, JIHIUHO-)yHKYIOHAIbHA, Ougi3ionanvHa,
MampuyHa, mepercesa

Jlinitina cmpykmypa siK opraHizaiiiiHa CTpyKTypa YIpaBiIiHHs, Mk
€JIEMEHTaMH SIKOi ICHYIOTh JIUIIIE OJHOKAHAIBHI B3aEMOJIil, KOXKEH
MJIETSIAA Ma€ JIMIIE OJHOTO JIHIHHOTO KePIBHUKA, IKHH BUKOHYE
BC1 aIMIHICTpAaTHUBHI Ta 1HII QYHKITT y BIIMOBITHOMY TiIPO3IiTi.

DyHkyionanvha cmpykmypa siK oprasizauiiHa CTpyKTypa, B Mekax
AKOi BiZOyBaeThCS MOALT OpraHizamii Ha OKpeMi eleMEeHTH 3
YITKUMH Ta KOHKPETHUMH 3aBJaHHSAMH (BUPOOHHUIITBO, MAPKETHHT,
binaHCH).

Jinitino-ghynkyionanbha cmpykmypa K OpraHizaliiiHa CTPYKTypa
YOpaBIiHHSA, IO CHUPAEThCS HA PO3MOAUT TOBHOBAXEHb Ta
BIIMOBITAJIbHICTD 32 (DYHKIISIMHM YIPABIIHHS 1 IPUUHSTTS PIIICHD
3a BEPTUKAJLIIO.

Jusizionanena  cmpykmypa K ~ OprasisaiiiiHa  CTpYKTypa,
chopMoBaHa 32  NPUHLUMIAMH  TPYIyBaHHS  BUPOOHHYHMX
HiApO3ALTiB (AMBi310HIB) 3a MPOIYKTAMH, 3a TPYNaMH CIOXHBAYiB,
3a MICIIEM pO3TaIlyBaHHS.

Mampuuna cmpykmypa K OpraHizalliifHa CTpyKTypa yIpaBIiiHHS,
sKa nepeadayae CTBOPEHHS MOPSJ 13 JIIHIHHUMU KEpiBHUKAMU Ta
(GyHKILIOHATBHUM arnapaToM YIPaBJIiHHA TUMYAaCOBHX IMPOEKTHHX
rpy1, gki GopMyroThes 13 (paxiBIiB QyHKIIOHANBHUX MiAPO3ILTIB 1
3aiiMalOThCsl CTBOPEHHSIM HOBHUX BHJIIB MPOYKITT (TTOCITyT).
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Mepesicesa cmpykmypa K opraHizalliifHa CTpyKTypa yIpaBIiHHS,
o nepeadayae mepenady KOMITAHI€I0 OUTBIIOCTI CBOIX TOJIOBHUX
GYHKIIH He3alle)KHUM OpraHi3allisM i KOOpIUHAIIIIO 1X JisTbHOCTI
3a JOTIOMOTOF0 HEBEJIMKOI TOJIOBHOI OpraHi3aliii.

1.4.

MoTuByBaHHA AK (PYHKIIiSI MEHEIKMEHTY

3,5-4,5

1.4.1.

Momuegysanna sK TIpoIleC CIOHYKaHHS cebe ¥ 1HmUX 110
TISTTBHOCTI  IUIIXOM  BUKOPUCTAaHHS MOTHBIB  JIIOAWHH IS
JOCATHEHHS 0cOOMCTUX 1iIeH abo 1misieit opraxizarii.

1.4.2

Tonoeni  nonammsa  mMOomueyeannsa:  nompeoda, MOmMua,
CHOHYKAHHA, CMUMYJl, 6UHA20POOA, YIHHICHb

Ilompeba sx BHYTPINIHIN CTaH iHAMBIAA MIOJ0 YCBIAOMIICHOTO
MICUXOJIOTIYHOTO a00 (DYHKIIIOHAIBHOTO BIAUYTTS HECTauyi 4OTroCkh.
OcnosHi nompebdu: TEPBUHHI Ta BTOPHHHI; MarepiajbHI Ta
HeMaTepiajabHi; MPUPOIHI Ta COLIATbHI.

Momueé K yCBIJIOMJIEHE BHYTPIIIHE CIOHYKAHHS 1O TTOBEIIHKH,
CHPSIMOBAHOT Ha 3aJI0BOJICHHS TOTPEOH.

Cnomnykannsi SK TIOBEIIIHKOBE BHSBIICHHS ¢  YCBIJIOMJICHHS
1HIUB1IOM MOTPEeO Ta HEOOX1THICTH IIJICCIPSIMOBAHUX i MI0A0 1X
3aI0BOJICHHS.

Cmumyn SIK 30BHIIIHIA PETYNIOIOUMN BIUIMB Ha iHIWBiAA (Tpymy),
10 CIIOHYKAE J0 MIJIECIPSIMOBAHUX Miil.

Bunaeopooa sx yce Te, MO € IIHHICTIO OIS JIOAWHH ab0 MOXKe
3/1aBaTUCs i I[IHHUM.

Lfinnicmy 9K BIIACTHBICTH  TNEBHOTO  TMpEAMETa,  SBHINA
3aJI0BOJIBHATH MOTpeOU, OakaHHs, IHTEPECH JIFOUHH.

1.4.3.

Buou momusysanna:

gHympiwine momueysanns ((HOpPMyBaHHS JIFOAUHOIO MOTHBIB,
BUXOJSYHM 3 BHYTPINIHIX MOTPeO, MParHeHHsI JOCSITHEHHS TEeBHOL
METH, MOTATY J10 Mi3HAHHS, CTPaxy);

306HiwHE Momugyeéanns (10 BUHUKAE Yy TIpalliBHUKAa 4epe3
30BHINIHIN BIUIMB HAa HBOT'O Yepe3 OIuIaTy Mpalli, Haka3u, HOPMHU
MOBEIHKK, KOJM MOTHB TIOBEHIHKM OOYMOBJIEHUU 30BHIIIHBOIO
MPUYHHOIO).

1.4.4.

3micmosi ma npoyecyanvii meopii MOMmugye8anHs

3micmosi  meopii momusyeanus SIK CHpOOM BH3HAYCHHS 1
kiacudikamii morped JrOACH, MO CHOHYKAIOTh JIOJCH 10 ii.
Po3pobnuku  3micmosux meopiti momusysanusa: A. Macnoy,
J1. Mak-Knenann, @.I'epuioepr.

Ilpoyecyanvni meopii momueyeanwHsi Ta 1X TOJOBHA Te3a, LIO
MOBE/IIHKA MPAI[iBHUKIB 3yMOBJIEHA HE JHIIE ToTpebamu, ane i
CIPUHHATTAM OpaliBHUKOM  KOHKpEeTHOi  cHuTyamii  Ta
OYIKYBaHHSIMH, 3 HEIO MOB’SI3aHUMH, a TAKOXK OIIHKOIO MOXKIIUBUX
HaCJIKIB 0OpaHOTO THUITY TOBEIIHKH.

Pospobnuxu npoyecyanvnux meopiti momusysannsn: B. Bpywm,
C. Anawmc, JI. TToprep Ta E. Jloynep.
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1.5. | KonrponoBaHHS K (PYyHKIIsI MEHETKMEHTY 2,5-3,5 B
Konmponweanna K mpouec BHUIBICHHS MOXJIMBUX BIIXUJICHb
1.5.1. | 3amaHOBaHWX MOKA3HUKIB, BCTAHOBJICHHS MPUYUH WX BiIXUJICHD B
1 PO3pOOJICHHS 3aXO0/1iB MO0 iX YCYHEHHS.
Ymosu  meobxiomocmi  kommponarosanus Yy MEHeONCMEeHMI:
HEBU3HAYEHICTh, 3armo0iraHHs BHUHUKHEHHIO KPH30BHX CHUTYallii,
MiATPUMKA TOCSITHEHHS IIUIel opraHi3aliii.
1.5.2 | Ocnoeni éuou Konmpooeanns B
OcHo8HI ~ 6UOU  KOHMPONIOBAHHSA!  TIOMEPENHIH, TOTOYHUH,
3aBepHIaIbHUM.
Ilonepeoniti  koHmpons AK TPEBEHTHBHI 3axoau (Taki, IO
BUTIEPEKAIOTH (PaKTUYHHIA MTOYATOK POOIT).
OcHogni 3acobu 30ilicHeHHs NonepeOHb020 KOHMPO0: Peai3allis
BHU3HAYCHUX MPABUII 1 IPOLIEIYD.
Ilomounuii Konmpons K BUMIPIOBaHHS (DAKTUYHHUX PpE3yJbTaTiB
MPOIIECY BUPOOHUYO-TOCTIOAAPCHKOT TISTBHOCTI.
Buxopucrtanus 3BOPOTHOTO 3B’SI3Ky B TOTOYHOMY KOHTPOJI SIK
3aci0 3a0e3eueHHs CBO€YaCHOCTI BUPIMICHHSI MPOOJIEM.
3asepwanvruti  KOHmponb K BUSBIEHHS PIBHA JIOCATHYTHX
pe3yNbTaTiB B OpraHi3ariii.
Hei  ¢ynxyii  3asepwianbHo2o0  KOHmMpOAWO:  OIIHIOBAHHS
MPaBUIIBLHOCTI CKJIAEHOTO IUIaHy, e()eKTUBHA pearizailis (QyHKIii
MOTHBYBAHHSI.
1.5.3. | Emanu npouecy Konmpo.it08anHs B
Emanu npoepecy konmponroeanns: GOpMyBaHHS KOHTPOJIbOBAHUX
MOKa3HUKIB, BUMIpIOBaHHS JNOCATHYTUX pe3yibTariB,
peryatoBaHHS.
1.6. | Indopmauis i kOMyHikalii B MEeHeIKMEHTi 3,5-4,5 B
1.6.1. | Inghopmauia ma ii euou B
Ynpaenincoxa inghopmayis sk BIAOMOCTI TIPO CTaH 1 MPOIECH Yy
BHYTPIIIHROMY Ta 30BHIIIHHOMY CEpPEIOBHUII OpTraHi3amii s
MPUAHATTS YIPABTIHCHKUX PIIICHb.
Buou ingpopmayii 3a pyukyionanvuum npusHaueHusm, TIIAHOBA,
HOPMAaTUBHO-TIPAaBOBa, OOJIKOBA, 3BiTHA, MacoBa, iH(GOpMaIlis Mpo
0c00Y, T0BITKOBO-CHIIUKIIONIEIUYHA, COIIOJIOTIYHA.
1.6.2. | Bumozu 0o ynpaenincokoi inghopmauii B

Tounicmo ingopmayii K AOCTOBIPHE OMHO3HAYHE BiJOOPa’KEHHS
HEOOXI1THUX yNPaBIIHCHKUX JTaHUX.

Ceocuacnicmv  (onepamusnicms)  iHQopMmamii sk wimka
nepioOuynicms  HaOXo00dicenns 1HGoOpMamii 1 cBoedacHe ii
OTPUMAHHS CIIOKMBadeM iH(pOpMaIIii.
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Ilognoma  ingpopmayii  sIK ~ XapaKTEPUCTHKAa  MiHIMAJIbHOI
JOCTaTHOCTI Il OIIHIOBAaHHS  CHUTYyallli Ta  NPUHHATTA
YIPaBITHCHKOTO PIIIEHHS.

Kopuchicme  ingpopmayii Ak XapakTepUCTHUKA  301IBIICHHS
HWMOBIPHOCTI BUPIIIIEHHS! KOHKPETHOTO 3aBAaHHSI.

Jlocmynuicmo inghopmayii ons it cnodxcusaua K 3po3ymina dpopma
nogaHHs 1HGoOpMaIlii, MmO HE YCKIATHIOE TPOLECH NPUHHATTA
YOPaBIIHCHKHUX PIIICHB.

1.6.3.

TIouamms komywixayii sk 0OMiHY iH(}OpMaIli€l0 3a JOTOMOTOI0
pi3HUX (hopM 3B’SI3KY SISl TOCATHEHHS LIEH OpraHizaltii.

Buou xomymuixayiti: opeamnizayitini (popmanvri) KoMmyHIKayii:
KOMYHIKAIlii MDK OpraHi3aii€lo Ta 30BHINIHIM CEPEIOBHIIEM,
MDKpPIBHEBI ~ KOMyHIKalii B  oOpradisamii, = TOpHU30HTAJIbHI
KOMYHIKaIlii, KOMYHIKamii MiX KEpiBHUKOM 1 IIiJICTJINMH,
MidxcocobucmicHi  (Heghopmanvui) KomyHikayii: BepOaNbHI Ta
HeBepOabHI KOMYHIKAIIii.

3acobu komynikayiu: BepOanbHi 3aCO0M KOMYHIKaIIi (Mmpe3eHTaris,
MeperoBopu), HeBepOanbHI 3acobM KOMyHIKalii (Bi3yasbHi;
TaKTHJILHI).

1.6.4.

Ilepewikoou 6 KomyHikayiax

Dinompu  ingpopmayii Ik 3acoOM YCYHEHHS HAJIUIIKOBOI abo
HebaxaHoi iHGopmartii.

Biocymnicmv ammocghepu 0osipu Sk TOMHIKOBa BIEBHEHICTH Y
TOMY, IO BiANpaBlieHE MOBIJOMJICHHS BIANMOBiNA€ AIMCHOCTI 3a
MOJIaHOI0 1H(POPMAITIETO.

Hlymu 6 xomyHixayii sx Oynb-sKi JOJATKOBI CHUTHAIW, HE
nepeabaveHi  JokeperoM  iHpopMmarii, sSKi  CIIOTBOPIOIOTH
iH(popmartiro a00 CIpUYUHSIOTH TIOMUJIKH B ii Tiepeaadi.

Biocymnicmv  360pomnoeo  38'a3ky K  CBOEYACHOI  peakilii
olepxkyBada  iH(opmarii Ha  TOBIJOMJIEHHS  BiJIpaBHUKA
iHpopmarrii.

Bumix ingpopmayii Ik po3royIOICHHs, HECAHKI[IOHOBAaHUN JOCTYII
1o iHopMaIrii.

1.6.5.

Komynikayinnui npoyec

Komynixayiunuii  npoyec sk~ oOMIH  iHpOpMAII€El0  MIX
BIJIMTPABHUKOM Ta OJICPIKYBAUCM.

Cknadosi  knacuunoi  mooeni  KOMYHIKAYiliHo20 — npoyecy.
dbopmymrOBaHHS ~ TIOBIIOMJICHHS  BIIMPAaBHUKOM;  KOJyBaHHS
MOBIIOMJICHHST 1 BHOIp KaHalmy, JeKoayBaHHS iH(opmarrii
0JIEp’KyBaueM; 3BOPOTHHI 3B'SI30K.
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1.7.

YnpasaiHChKi pilueHHs

4-6

B

1.7.1.

Ynpaenincoki pivuenna ¢ meneorcmenmi

B

Vnpaenincore piwenns sk BUOIp anbTepHATHBH 3 0€3114i BapiaHTIB
JNOCATHEHHS KOHKPETHOI METH y CHCTEMI MEHEIKMEHTY.
Anomepnamuea 6 npuiinammi ynpaseniHcbKko2o piuieHHs SK BUOIp
OJTHOTO 3 IBOX 200 JEKIIbKOX MOKJIMBUX PIIIEHb.

Xapaxmepucmuka ynpasnincoKux piuiensp:

3anpoepamosani YnpaeniHceKi piuleHHs Ta 1X CIPSIMOBAaHICTH Ha
BUPIIICHHS MUTaHb, 3YMOBJIEHUX CTaHIApPTHUMH
(TOBTOPIOBAaHUMU) CUTYAIIISIMU;

He3anpocpamoBani  YNpaeiiHCbKi pilleHHs SIK Taki, IO HE
OOMEXYIOTBbCSI TpaBWJIaMH 1 TIPOILEIYypaMH, BHYTPIIIHHO HE
CTPYKTYpoBaH1 a00 TMOB's3aHi 3 HEBIJOMHUMH YHHHUKAMH, HOBUMHU
CUTYaIlisIMU;

IHMYimueHi YnpaeniHCcoKi piulerHs SIK TaKi, M0 MPUUMAIOTHCS Ha
OCHOBI JIMIIE€ BIXYYTTs MPAaBMIBHOCTI BHOOpPY OCOOH, sika Horo
YXBAJIOE;

VAPABNIHCHKI PileHH s, Wo TPYHMYIOMbCA HA CYOXHCEHHAX, SIK BUOID,
3YMOBJICHU 3HAHHSAMHU 200 HAKOMMYEHUM JOCBIJIOM;

PAYioHANbHI YNPABNIHCHKI pilelHs SIK Taki, M0 OOTPYHTOBYIOTHCS
3a pe3ynbTaTaMd OO'€KTUBHOI'O AaHAJTITHYHOIO TNPOIECYy Ta HE
3aJIe)KaTh B1Jl HAKOIMYEHOTO JTOCBIY.

1.7.2.

Yunnuku 6enaugy na npouec RPUUHAMMA YRPAGAIHCOKUX
piwens:

ocobucmichi oyinku KepiéHuka (BIK KEpiBHHKa, HOro cy0’€KTHBHA
OIlIHKAa SKOCTI a00 BUTOJW BiJl PIIICHHs, CHCTEMa IIHHOCTEH);
pisenb puzuxy (BUCOKHH, CepeHIN, HU3bKUN);

yac i omoyeHHs, Wo 3MiHIOEMbCA: (BUIKICTh MPUIHATTS pillICHb
Ta CEpeNOBUINE MPUUHATTA PIIMICHb SK MHOXXHMHA 30BHINIHIX 1
BHYTPIIIHIX YNHHHUKIB);

inpopmayitini oomedxcenns (HETOCTYITHICTh, BUCOKAa BapTICTh Ta
HU3bKa SIKICTh iHQOpMaLii) Ta nosedinkosi obmedcentsa (crocid
oOMiHy iH(}OpMAaILi€l0, TEepEeBaHTAXEHICTh POOOTOI0, OCOOUCTI
BIOJ00OAHHS, JIOSIIBHICTD II[0J0 KOTOCh 200 YOroch);

He2amuGHi HACIOKU Ma 83AEMO3ANIEHCHICMb PileHb.
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1.7.3.

3micm 0CHOBHUX emanie NPUIIHAMMA YRPAGIIHCLKUX piliens (3a
M. Meckonom): paiarHocTUKa mpoOneMu,  (HopMyTIOBaHHS
OoOMeXeHb Ta KpUTEpiiB MNPUHHATTA  pillleHb, BUSABJICHHS
aNbTEPHATHB Ta 1X OIlIHKA, OCTAaTOYHUI BHOIp.

Jliaenocmuka npobnremu SIK BUSIBICHHS MPOOJEMHOI CUTyalii Ta
inenTudikaiis mpobiaemMu 3a ii CHMOTOMaMH.

DopmyniosanHs ooMedHceHb NPULIHAMM YNPABIIHCOKO20 DIUeHHS
(HecTaua  KOIITIB; HEJIOCTATHICTh daxiBiiB  HEoOXigHOT
kBamidikamii Ta JOCBiAYy; HE3IATHICTh 3aKyMUTH PECYpCcH 3a
OPUWHATHUMU I[IHAMHU; TOTpeda B TEXHOJOTii, sKy IIe He
po3pobieno abo sKa €  JOpPOroBapTICHOIO;  3arocTpeHa
KOHKYpEHIIisl; 3aKOHM Ta eTHYHI MIpKyBaHHs) 1 Kpumepiig
NPUUHAMMS  YAPAGIIHCbK020 piutenHss (CTAaHAAPTIB, 3a SKUMHU
HQJICKHUTh  OIIHIOBATHM  QJbTEPHATHBHI  BapiaHTH  BUOOPY
JIbTEPHATHB).

Busenenns anbmeprnamug sk ycix MOXIMBHUX il IIOAO0 YCYHEHHS
OPUYMHU TMPOOJIeMH Ta YMOXJIMBICHHS JOCATHEHHS Lijei
oprasizariii.

Oyinka anemepHamueé SK OIIHIOBAHHS TIEpeBar, HEIOMIKIB 1
MOKJIMBUX 3arajJlbHUX HACHIJKIB KOXXHOI 3 HHMX Ta OCTaTOYHUI
BUOIp sAK OOpaHHS aJIbTEPHATHBH 3 HAWCIPHUATIUBIIINMHU
3araJilbHUMH HACHIIKAMU.

36opomuuii 38’130k 3a XappiCOHOM SIK «CHUCTeMa BIJICTE)KCHHS Ta
KOHTPOJIO, 10 HeoOXimHa Ui 3a0e3MeYeHHs] TOTOKCHHS
(bakTHUYHUX pe3yibTaTiB 13 TUMH, LIO OYIKYBAJHCS y TIepiof
OPUAHATTS PIIICHHS» JUISI HAaOXOMKEHHS JaHUX Mpo Te, IO
BiOyBaJIOCs 710 1 Ticis peanizanii pileHHs.

1.7.4.

Memoou o6rpynmyeanna ma RPUUHAMMA YHRPAGTIHCOKUX
piuiens

Ilpusnauenns KinbKiCHUX ma AKICHUX Memooié 0OTpYHmMYEaHHA
ma nPUHAMMmMA YRPAGIIHCLKUX PilleHb.

Kinvkicni memoou o6IpyHmysanHs ma nputiHammsl ynpasiiHCoKux
piuieHb K JOLUIBHUI IHCTpYMEHTapid 3a YMOB, KOJU YUHHHUKH
BIUIMBY Ha BHOIp pIlIEHHS MOXHA KUIBKICHO BH3HAYUTH Ta
OL[IHUTH.

Axicui memoou o00TpYHmMY8aHHA mMa NPUUHAMMA YAPAGNIHCLKUX
piuieHb K JOUUIBHUA 1HCTPYMEHTapiii 3a yMOB, KOJIM YWHHUKH
BILUTMBY Ha BHOIp pillIEHHS HE MOXKHA KIJTbKICHO OXapaKTepHU3yBaTH
a00 BOHU B3arajii He MiIal0ThCs KITbKICHOMY BUMIPIOBAaHHIO.
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Xapaxkmepucmuka 3a2anbHOHAYKOGUX NIOX00i6 00 NPUIHAMMA
YRPABAIHCLKUX PiULEeHb:

cucmemuuli nioxio SK CHoci0 yHOpsAIKYBaHHS YIPaBIIHCHKUX
npoOJieM IDISIXOM I1X CTPYKTYpYBaHHsS, BU3HAYCHHS HANpsMIB
MOJIOJIAaHHSI, BCTAHOBJICHHS B3a€MO3B’SI3KIB MK e€JIeMEHTaMHU
npoOJieMH, YMHHUKAMH Ta YMOBAaMH BIUTUBY Ha iX BUPILICHHS,
KOMNAEeKCHUU nioxi0 SK CIoci0 JOCHIKEHHS YIpPaBIiHCHKUX
npobieM y iX B3a€MO3B’ SI3KY;

MoOeniosanHsa [K CHocid, M0 Jae 3MOTY OIMCATH MOXIIUBY
CUTYAIlif0 Ta IOCIITUTH il 3MIHU MMiJl BIUTMBOM DPi3HUX YMHHHKIB;
eKCcnepumMenmyeanHs K Crocid, Mo Jae 3MOTY MepEeBIPUTH
JOLUTBHICTE HOBOBBE/ICHD, KOJIM MOJICTIOBAHHS HEMOXKIIUBE 4Yepes
IHCTUTYIIHI YUHHHUKH.

1.8.

Bnuns, Baaja i ginepcTBo B MeHeaxMeHTi. CTHJIi KepiBHUIITBA

2,5-3,5

1.8.1.

Bnaue sk Oynp-sika TIOBEAIHKA OJIHIET JIIOAWHM, SKa 3MIHIOE
MTOBE/IIHKY, BIJIHOCHHHU a00 BIAYYTTS 1HIIOT JIFOIWHH.

1.8.2.

Dopmu enaugy y MeHeOHcMeHmi:

nepexonanus (BiIOyBaEThCs Uepe3 JAOBEICHHS, UISIXOM JIOT1YHOTO
BIOPSIKYBaHHs (DakTiB 1 BHCHOBKIB, Iepeadadae BIIEBHEHICTh Yy
MPaBOTI BJIACHOI TO3HIIii, B ICTUHHOCTI CBOiX 3HaHb, ETUYHOL
BHIIPABIAHOCTI CBOiX BUYMHKIB);

HasitoeanHs (0a3yeTbCs Ha Bipl JIOAWHU, IO CKJIAIAETHCSA T
BIUITUBOM aBTOPHUTETY, CYCIIUJIBHOTO CTaHOBHIIA, MPUBAOIMBOCTI,
IHTEJIEKTYaJIbHOI Ta BOJBLOBOI IepeBard KepiBHHKA, BU3HAYAIbHA
puca);

- cuna npuxnady KepisHuKa-iidepa 4u HepopmaibHo2o aidepa, (1o
BHKJIMKAE CBiZOME KOIIIIOBAHHS IIOBEOIHKA YH HECBIIOME
HACJIiTyBaHHS);

- enmue yepe3 yuyacmv (BiIOYBA€ThCS NUIAXOM 3ATYYCHHS
HiJJIETTIOr0 10 MPHUHATTS YINPaBIIHCBKUX pIllIeHb, KEPIBHUK HE
HaB’s3y€ CBOIO BOJIIO MiICTIIOMY, JIUIIE CIIPIMOBYE HOTO 3yCHILIS
1 cripusie BIIbHOMY OOMIiHY 1H(OpPMAIII€T0);

- npumyc (HaMOUTBII HACWUIBHUIIBKA (opma, 3a SAKOI KEpIBHHK
3MyIIye TpamiBHUKAa BECTH ceOe Bcymeped Horo OakaHHIO Ta
MEPEKOHAHHSM, BUKOPHUCTOBYIOUH IOTPO3Yy MOKapaHHS abo 1HIIOTo
BIUTMBY 13 HEOQKaHUMH HACIITKAMM).

1.8.3.

Braoa sx peanbHa MOXIIHMBICTH BIUIMBATH HA TOBEIIHKY 1HIIMX
JmoAed, 3MiHIOBaTH i y BH3HAYEHOMY HampsiMi, 3/JaTHICTb
MiIKOPIOBATH 1HIIUX JIFOJEH CBOil BOJII.

Braoa y menedxcmenmi: Biama KepiBHHKA, Bala KOJET-
KEepiBHUKIB, BiIa/ia MijIeraux. baganc Biaau B oprasizaiii.
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1.8.4.

Tunu enaou y menedycmenmi: BIaJa TPUMYCY; Blaja
BUHArOpoOJv; 3aKOHHA (TpaJaulliifHa) BJaaa; BIlaJa EKCIEPTa;
€TaJIOHHA BJIaJia (BJ1a/ia MPUKIIALY).

Bnaoa npumycy ma it 0xcepeno — BIITUB 4epe3 CTpax HA OCHOBI
MEPEKOHAHHS, M0 KEPIBHUK Ma€ MOXKIMBICTh TMOKApaTH TakK, IO
3aBaJIUTh 33JOBOJICHHIO JKUTTEBUX MOTPEO MpaLliBHUKA.

Bnaoa eunazopoou ma ii Oxcepeno — BIUIMB 4epe3 IO3UTHBHE
HiAKPIIJICHHST — TEPeKOHAHHS, IO KEPIBHUK Ma€ MOXKIIHUBICTb
3a/I0BOJIHUTH KUTTEBI TOTPEOU TpaIliBHUKA.

3axkonna (mpaouuyiiina) enaoa ma iv 0xcepeno — NEPEKOHAHHS, 10
KEpIBHUK Ma€ MpaBO BiJjIaBaTH HakKa3W, OOOB’S30K IpaIlliBHUKA
MOJIATAE B X BUKOHAHHI.

Bnaoa excnepma ma it 0xcepeno — IepeKOHaHHS TIPO HASIBHICTH Y
KepiBHUKA  CICUIaIbHUX  3HaHb, SKI  JAIOTh  MOXJIHMBICTh
3aJ0BOJILHUTH MTOTPEOU MpaIliBHUKA.

Emanonna enada (enadoa npuxknady) ma ii Oxnucepeno —
XapuU3MaTHYHUHA BIUIMB — OCOOMCTI SIKOCTI KEepiBHHKA SIK MPUKIA[
JUISL HACTIIyBaHHS MpalliBHUKAMHU.

1.8.5.

Jlioepcmeo sk 37aTHICTH Yepe3 OCOOMCTI SKOCTI BIUIMBAaTH Ha
MOBEIIHKY OKpeMHX OcCi0 4YM TIpyn MpamiBHUKIB y Mpoueci
CTIPSIMYBaHHS 1X JISUIBHOCTI Ha JOCATHEHHS IIUJIeH opraHizaiii.

1.8.6.

ITioxoou 0o nioepcmea.

- nioxio 3 nosuyiu ocobucmux Axkocmel SIK CHpoOda BHU3HAYUTH
CIIBBIIHOIICHHS MDK HAsSBHUMU KOHKPETHUMH OCOOHMCTHMH
SIKOCTSIMU Ta €()EKTHUBHICTIO KEPIBHUIITBA;

- nogedinkosuli nioxio, 3a SKAM e(EeKTUBHICTh KEPIBHHUIITBA
BU3HAYAETHCS MAHEPOIO TIOBEIIHKY KEPIBHUKA;

- cumyayitunuii nioxi0 SK BU3HAYCHHsS CTWIIB TOBEIIHKHA Ta
0COOMCTHUX SIKOCTEH KepiBHUKA BIAMOBIAHO JO KOHKPETHOI CUTYAITIi.

1.8.7.

Cmunv kepiénuymea sSK 3BHYHA MaHEpa IOBEIAIHKHA KEpIiBHHKA
1010 ITiJUICTIINX IS 3IMCHEHHS HAa HUX BIUIMBY Ta CIIOHYKaHHS JIO
TOCSITHEHHSI IT1JIEH opraHizaitii.

1.8.8.

Knacugpixayia cmunie kepisnuymea (3a Kypmom Jlesinum):
asmopumapHuil, 0eMoKpamu4Huil, 1ibepaibHuil

Xapakxmepucmuky — a8mMOpumapHo2o  CMuild  KepiGHUYMBA:
[EHTpaJli3allis TMOBHOBWKEHb Y PYKax KEpPIBHUKA; OJHOOCOOOBE
YXBaJCHHS pIIICHb KEPIBHUKOM 1 JIOBEAEHHS y (GopMmi Hakasy;
MPUAYIIEHHS 1HIMIATHBU; HEKOMYHIKAOCIbHICTh 1 JOTPUMaHHS
JTUCTAHIl y CHOUIKYBaHHI 3  MIJIETJIUMH,  COPSIMyBaHHS
KOMYHIKAI[IHHUX TIOTOKIB 3rOpH JTOHU3Y.

Xapakxmepucmuku — 0eMOKPAMU4YHO20 — CMUNIO — KePIBHUYMBA.
PO3MOALT BiAMOBITATHHOCTI 3TAHO 3 MOBHOBAXCHHSMH;, PIIICHHS
YXBATIOIOTHCS 32 TMIJACYMKaMH KOHCYJIbTAIlId 13 MIICTVIMMH Ta
JOBOJATHCS 'y GopMi MPOIO3HUIIIN; 3a0X0UY€EThCS 1HINIATHUBA, SKY
BUKOPHUCTOBYIOTh B IHTEpecax CIpaBH; KOMYHIKaOENbHICTH 1

JpY>KHE HANANITYBaHHS y CHUIKYBaHHI 3 MiAJIETTIMMU; KOMYHIKaIil
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Xapakmepucmuku 1ibepanrbHo20 CcMUIl0  KepieHuymea: TIOBHE
MEepeKIaaHHsT  BIIMOBIAANLHOCTI HAa  BUKOHABIIIB, PIIICHHS
YXBaJTIOIOTHCS 3a MiJCYMKaMH BKa3iBOK 3ropu abo pe3ylbTaTaMu
Hapal (300piB) 1 JAOBOAATHCS IIISXOM MPOXaHb a00 BMOBISHHS;
KEepPIBHUK BCTYNa€ B KOHTAKT 3 MIAJEMIMMHU JHMIIE 3 iXHBOI
iHiIliaTMBY;  KOMyHiKamii  BigOyBalOThCS  MEPEBAXHO IO
TOPU30HTAIII.

PO3 1)1 2. MAPKETHHI'

32-34

2.1.

TeopeTu4yHi 0CHOBH MAPKETHHIY

5-7

2.1.1.

OcHogHI nonammsa ma Knacupikayia mapKemunzy

Busnauennsa mapkerunry 3a ©. Kotiaepom.

OCHOBHI TOHSTTS MapKeTHHTY: HYXJa, MOTpeda, MOIHUT, TOBap,
0oOMiH, yrojia, puHOK.

Tumnosorizaniss pUHKY: PUHOK MPOJABIS, PUHOK IMOKYIIIS; PUHOK
TOBapiB mpomucioBoro mnpusHadeHHs (B2B), crnoxuBumii prHOK
B2C.

Tumnosnorizaniss NONMUTY: HETaTUBHUH, BIACYTHIH, NPUXOBaHUH,
CIIaIHUM, HEpETYISIPHUH, IOBHOLIIHHUH, HaJIMIpHUH,
HepalioHATbHHA.

Knacudikarmiss MapkeTHHTY 3a THUIIOM TIOMHUTY: KOHBEPCIMHHM,
CTUMYJIIOIOYUM, PO3BUBAKOYUM, PEMAPKETUHI, CUHXPOMAPKETHHT,
MIATPUMYIOUHH, TeMapKETHHT, TPOTHIIFOYHIA.

Knacudikarmiss MapkeTHHTY 3a HasSBHICTIO CETMEHTAIlll PHHKY:
MacOBUH, TOBapHO-AH(epeHIIHOBAaHUH, ITITOBHIA.

Knacudikamiss MapkeTHHry 3a CTpaTeri€lo BUOOPY IUIHOBHUX
CeTMEHTIB pUHKY: HeaudepeHuiioBanuit, audepeHuiioBaHUH,
KOHIIEHTPOBAHHMIA.

Kinacudikariss MapkeTHHTY 3a piBHEM KaHAIy PO3IMOJLITY: MPSIMHM,
HETIPSIMUIA.

2.1.2.

Ilioxoou KOMepuiitHux opzanizayii 00  ynpaeninnsa
MAPKEMUH2OM

Konnenii: ynockoHaneHHs] BAPOOHHIITBA, YAOCKOHAJICHHS TOBApY,
iHTeHcHu(iKalisi KOMEpIIHHUX 3YCHJIb, MApKETHUHTY, COIIaJIbHO-
CTUYHOI' O MapKeTI/IHFy.

L{ii cucTeMu MapKeTHUHTY: JOCSTHEHHS MaKCHMAaJIbHO MOKJIHBOTO
BHCOKOI'O CIIOXKMBAHHS, TOCIATHEHHS MaKCHMAJILHOI CIIOXKHUBAIIBKOL
32JI0BOJICHOCTi, HaJaHHA MaKCHMaJIbHO IIUPOKOTO BHOOPY,
MaKCHMAJILHE IT1ABUIIEHHS IKOCTI YXUTTSL.

2.1.3.

Iloeeodinka cnosrcusaua

IIpocra Mozenp KymiBeIbHOI MOBEMIHKW: CIOHYKAIbHI YMHHHUKU
MapKeTUHTY Ta IHIII MOAPA3HUKH, «IOpPHA CKPUHBKA» CBIIOMOCTI
MTOKYIIIIS, PEaKIlisi Y BiJIIOBIIb CIIOKUBAYiB.
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Posropayra Mopaenb  KymiBeIbHOI TOBEMIHKU:  CIIOHYKaJIbHI

YUHHUKA MapKeTUHTY (TOBap, BapTiCTh, CIOCOOW MOIIMPEHHS,

CTUMYJIIOBaHHS 30yTy); 1HII MOApPa3HUKH (€KOHOMIYHI, HAyKOBO-

TEXHIYHI, MOJITUYHI, KyJIbTypHi); «dOpHAa CKPHHBKa» CBIJIOMOCTI

MOKYyNUsl  (XapakTepUCTUKH  TOKYMIS, Mpouec  IPUWHATTA

KYMIBEJIHOTO DPIIIEHHS); peakiis y BiAMOBIAb CIIOKMUBaviB (BUOIp

TOBapy, BHUOIp Mapku, BHUOIp dYacy TMOKyNkKH, BHOIp o00'ekTa

nfay avina’ard)

UMHHUKY TIOBEIIHKM CHOXHMBa4yiB Ha pUHKY B2B: HaBkomuiine

CTaHOBHIIE, OCOOJMBOCTEH opraHizamii, Mi>KOCOOOBHX BITHOCHH,

IHANBIAYATbHUX OCOOMMBOCTEH ocobucrocTi. [Iporiec mpuUHHATTS

pIIIEHHS PO MOKYIIKY.

UuHHUKK TIOBEAIHKHM CHOXHMBawiB Ha puHKYy B2C: KynabTypHi,

colianbHi, 0coOMCTi, mcuxoiyoriyHi. Etamu mpouecy NpUAHATTS

pIIIEHHS PO MOKYIIKY.
2.2. | AHaJIi3 MAPKETHHIOBOI0 CepeloBHUILA 5-7 B
2.2.1. | Hlonammsa mapkemunzo6020 cepeoosunia B

MiKkpoMapKeTUHTOBE CEpEeIOBHIIE: MiAMPUEMCTBO, KOHKYPEHTH,

CIOKHMBAYi, MOCTAYaIbHUKH, TTOCEPETHUKH, KOHTAKTHI ayAUTOPIi.

MakpoMapKeTUHIOBE CEpEelOBUIIEe: YMHHHUKH JAeMorpagigyHoro,

€KOHOMIYHOTO0, MPUPOJTHOTO, HAYKOBO-TEXHIYHOTO, IMOTITHYHOTO Ta

KYJIBTYPHOTO XapakTepy.

MicTKiCTh pUHKY 1 pHHKOBA YacTKa MIANPUEMCTBA: CYTHICTH,

BHU3HAYCHHS | OCHOBHI METOJIM BUMIPIOBAHHSI.

CerMeHTyBaHHST ~ PHHKY:  CerMEHT, O3HaKM 1  KpuTepii

CEerMEHTYBaHHS, BUOIpP IIUIBOBOTO CETMEHTY PUHKY.

IinboBuilt puHOK: TMOHATTA. llo3uiionyBaHHs Ha pHHKY. Cxema

MTO3HITIOHYBaHHSI TOBApY.

PunkoBi moxmuBocti. Mopens AHcodda: Ounbin  rIuOOKe

MPOHUKHEHHS Ha PUHOK; PpO3MIMPEHHS MEeX pPHHKY; po3poOka

TOBapy, AuBepcudikais.

MapkeTuHroBa MOXJIMBICTB: CYTHICTH 1 BU3HAU€HHA. MexaHi3Mm

MOSIBU MapKETHHTOBUX MOKJIMBOCTEH i IIPUEMCTBA.
2.2.2. | Cucmema mapkemunzo6oi inghopmauii B

Krnacudikamis migcucreM: MiACHUCTeMa BHYTPIMIHBOI 3BITHOCTI,
migcucreMa  300py  30BHIMIHBOI  iHopmarii,  miacucTeMa
MapKETUHTOBUX JOCTIIKEHb, MiJICHCTEMa aHaNi3y MapKETHHTOBOL
iHpopmarrii.

CxemMa MapKeTHMHIOBOTO JIOCITI/DKCHHS: BHUSBJICHHS MNPOOIEeMH i
dbopmymroBaHHS METH JOCTIDKEHHS, BiAOIp oKepen iHdopmarii,
30ip iHdopmanii, anani3 310panoi iHpopMarlii, MOAAHHS OTPUMAHHUX
pe3yIIbTaTIB.

Mapxketunrosa indopmartis: ii CyTHICTb, BUIIH, JDKEpea.
[lepBHHHI MapKETUHIOBI JaHi: BU3HAYCHHS Ta JDKEpea.
BTopuHHI MapKeTHHIOBI JJaH1: BU3HAYEHHS Ta JpKepera.
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. . - [Tutoma | KornituBHui
Ne HaitmenyBaHHs po31u1y/TeMH Ta ii 3MICT 0 .
Bara, % pP1BEHb
Metonu MapKETHHTOBUX JOCHIIKEHb: CIIOCTEPEKEHHS,
OIUTYBaHHS, €KCIIEPUMEHT.
®dokyc-rpyrnoBe IHTEPB’I0 K METON 30uUpaHHS TEPBUHHOI
MapKETUHTOBOI iH(opMaIrii.
[HCTpYMEHTH IOCIIKEHHS: aHKETa, TEXHIYHI 3aCO0H.
Criocobu 3B’s13Ky 3 ayIUTOPIsIMH B TIPOIIECi ONMUTYBaHHS: TenedoH,
IIOIIITa, OCOOUCTUN KOHTAKT.
224, Komnnekc mapkemuncy ma cucmema opaHizauyii cayxicou B
MapKemuHzy
[TOHATTS] KOMILJIEKCY MAPKETUHTY Ta MO0 cyyacHa IHTepIpeTallis.
Cki1aioBi KOMIUIEKCY MapKeTHHTY «4P»: ToBap, miHa, pO3MOIiN,
MIPOCYBaHHS.
[lepenmik BuAIB CHCTEM oOprasizamii CiIyXOW MapKETHHTY:
¢dbyHKIIOHaPHA OpraHizallis, oOprasizamis 3a reorpadiuHoo
03HAKOI0, TOBapHA oOpraHizallisi, OpraHi3amisi 3a PHHKOBOI
2.3. | MapkeTHHIroBa TOBapHa MoJiTHKA 5-7 B
2.3.1. | Knacudghikauia mosapie B
Kiacudikarrist ToBapiB 3a XapakTepOM CIIOKUBaHHS:
- CIIOXHBYI TOBApH, TOBAPH BUPOOHUYO-TEXHIYHOTO MTPU3HAYCHHS,
- TOBapU TPHUBAJIOTO KOPHUCTYBaHHS, TOBapU KOPOTKOTEPMIHOBOIO
KOPUCTYBaHHS, TOCITYTH.
Knacudikamiss ToBapiB 3a piBHEM peamizallii KOHIEMIII ToBapy
(piBHI TOBapy B MAapKETHHTY): TOBap 3a 3aayMOM, TOBap Yy
peanbHOMY BUKOHAHHI, TOBAp 3 MAKPITIJICHHSIM.
Knacudikarrist Crio)XuBYMX TOBapiB: TOBAPH MOBCAKICHHOTO TIOIHUTY
(OCHOBHI TOBapH MOCTIMHOTO MONHTY, TOBapU IMITYJIbCHOI KYIIiBIIi,
TOBapH i1 €KCTPEHHMX BHIAJIKIB), TOBapU MOIEPEIHHOTO BHOODY,
TOBAapH OCOOJIMBOTO MOMHTY, TOBAPH IMACKBHOTO TOIUTY.
[Toka3HMKM  TOBapHOiI  HOMEHKJATypH: IIMpPUHA, IJIMOMHA,
HaCHUYEHICTh, TAPMOHIMHICTD.
2.3.2 | Konuenuis srcummeozo yukiy mogapy B
JKutreBuil UK TOBApY: BUBEICHHS, 3pOCTAHHSI, 3pLIICTh, 3aHEMA/.
Bumu kpuBUX KHUTTEBOTO IMKIY TOBapy (3 MOBTOPHHUM IIHKIIOM,
rpeOiHIIeBa, TPATUIIHHA, MOJIH).
2.3.3 | Po3pobaennsn mosapy B
Knacudikamiss ToBapiB 3a piBHEM peai3allii KOHIICTIIi TOBapy:
TOBap 3a 33AyMOM, TOBap y peaJbHOMY BHMKOHAHHI, TOBap 3
ToBapHa Mapka: MapO4YHa Ha3Ba, MAPOYHUI 3HAK, TOBAPHUMN 3HAK.
YnakyBaHHs TOBapy: GyHKIII ynakyBaHHs, Tapa, MApKyBaHHS.
2.4. | MapkeTHHroBa niHOBa NMOJITHKA 4-6 B
2.4.1. | Ilpouec yinoymeopenus B
Etann 1iHOYTBOpEHHs: IOCTAHOBKA 3aBJaHb I[IHOYTBOPEHHS,
BU3HAYCHHS TIONMUTY, OIlIHKAa BUTpaT, aHami3 I[lH 1 TOBapiB
KOHKYPEHTiB, BHOIp METOIy I[IHOYTBOPEHHS, BCTAHOBJICHHS
KIHIIEBOI I[IHU.
. . - [Turoma | KorHiTuBHMIA
Ne HalimenyBaHHs po3auty/TeMH Ta ii 3MiCT o .
Bara, % p1BEHB
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3aBaaHHs IIHOYTBOPEHHS: MaKCHMI3allisl MOTOYHOTO NPHOYTKY,
3aBOIOBaHHS  JIIEPCTBA 32 MOKAa3HUKAMU YacTKH  PHHKY,
3aBOIOBAHHS JIIJIEPCTBA 3a MOKA3HUKAMU SIKOCTI TOBApy

UWHHUKY I[IHOYTBOPEHHS: MeTa MpOJaBIlsi, COOIBAPTICTh, IIHH
KOHKYPEHTIB, €TaCTHYHICTh MOMUTY (€TaCTHYHHUMA Ta HEeNACTUUHUI
IIOTIHT).

MeTtoan MapKeTHHIOBOIO LIIHOYTBOPEHHSI: «CE€PE/IHI BUTPATHU ILIIOC
npuOyTOK»; 6€330MTKOBOCTI Ta 3a0e3MeueHHs I[ITbOBOTO MPUOYTKY,
CIpUiiMaHO1 IIHHOCTI TOBapy; Ha OCHOBI PIBHS MOTOYHHX IliH, Ha
OCHOBI 3aKPUTHUX TOPTiB.

2.4.2. | Hioxoou 00 uinoymeopenus B

OCHOBHI TIIXOIW 0 BCTAHOBJICHHS IIiH: I[IHM Ha HOBUU TOBAp, y
MeXaX TOBAapHOTO AaCOPTUMEHTY, Ha JOIMOBHIOIUI TOBapH, Ha
000B'S3KOBY TPUHAICKHICTh, 3a TreorpadiuHUM MPUHIUATIOM; 13
3HIKKAMH 1 3aJ1iKaMu, ISl CTUMYJTIOBAHHS 30yTY, AUCKpUMIHALIIHHI

I[1HU.
2.5. | MapkeTHHIoBa nmoJiTHKa po3noaiTy 4-6 B
2.5.1. | BusznaueHHs KaHaJiB pO3NOILITY. B
OyHKIIT KaHaJiB PO3MOAUTY: CTUMYITIOBaHHS 30yTy, BCTAaHOBJICHHS
2.5.2. | KOHTaKTiB, NPUCTOCYBaHHS TOBAPiB, IPOBEACHHS IEPEMOBHH, B

oprasizarfisi TOBapopyxy, piHaHCYBaHHS, IPUNUHATTS PU3UKIB.

PiBH1 kaHamB po3MOAUTY: HYJIHOBHH, OHOPIBHEBHH, ABOPIBHEBUH,

2.5.3. : " B
TPUPIBHEBUI KaHAIIH.

2.5.4. | Iloka3HUKHK KaHAIIB pO3IOALIY: JOBKHHA, IIIMPUHA. B
Busnauenns crparerii  po3moauTy: IHTCGHCHMBHUW MapKETHHT,

2.5.5. | BuOipKOBe TMPOHUKHEHHS, IIUPOKE MPOHUKHEHHS, IaCUBHUM B
MapKETHHT.

2.6. | MapkeTHMHroBa NnoJiTHKa KOMYHIKalii 4-6 B
2.6.1. | Komnnexc mapkemunzoeux KoMyHikayii B

KoMIiekc MapKeTHHTOBUX KOMYHIKAIlif: MOHSATTS Ta CTPYKTypa
(pexiama, 3B’SI3KM 3 TPOMAJCBHKICTIO, CTUMYJIIOBaHHS TMPOAAXY,
0COOWCTI MPOJIAKI).

XapakTepuctuka CKJIAJIOBAX KOMIUIEKCY MapKETHHTOBUX
KOMYHIKAIlili: pekiama, 3B’ s3KHA 3 TPOMAJChKICTIO, CTUMYJIIOBaHHS
POAAXKY, OCOOMCTI MPOAAXKI.

Xapakrepuctuka moneni AIDA (monens eheKTUBHOTO 3BEPHEHHS
2.6.2. | 10 ILiIBOBOI ayaUTOpii): 3BEpHEHHS MAa€ TPUBEPHYTH YBary, B
yTpUMaTH 1HTEpPEC, NOPYIIMTH OaXaHHS Ta CHOHYKAaTH O

Buan xomyHiKalifHUX KaHAIIB: KaHAJIM OCOOMCTOT KOMYHIKaIii Ta
KaHaJI1 HEOCOOMCTOT KOMYHIKaIIii.

UWHHUKY, 1[0 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTUMYJIIOBAHHS:
TUI TOBApY YW PUHKY; TUI CTpaTerii MpOIITOBXYBaHHsS TOBapy Ta
CTpaTeris 3aJlydeHHs CIIOKMBaya JI0 TOBApy; CTYMiHb TOTOBHOCTI
TOKYIILST; €Tall )KUTTEBOTO LIUKILY TOBApYy.

2.6.3.
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HaiimenyBanHs po3aity/TemMu Ta ii 3micT

IIutoma
Bara, %

Koruitusauit
piBEHB

3.

PO3ALJI 3. ILAITPUEMHHUIITBO

32-34

3.1.

TEOPETHUYHI 3ACA/IA NI AITPUEMHUIITBA

1,5-2,5

B

3.1.1.

Cymmuicmo nionpuemnuymea

Buznauenns mignpuemHunrBa B ['ocmomapcekomy  Kopmekci
Yxpaiuu. [fini nionpuemHuymea: roloBHA MeTa (CTUMYITIOBAHHS 1
3aJI0BOJICHHSI TIOMHUTY CYCHIJIBCTBA Ha KOHKPETHI MOTPEOHW #Oro
qiieHiB (periony, kpainm). Kracugixayis yinei nionpuemMuuymea:
3a MacimTaboM OXOIUIeHHs (TIoOalibHI IIJTi, JIOKAJbHI IiJ1); 3a
XapakTepoM MAISTIBHOCTI (WiJII PO3BUTKY, M (YHKIIOHYBaHHS,
Ul MIITPUMKH, [T 3a0e3MedYeHHsT BHXOAY 3 KpH3H); 3a
CTIPSIMOBAHICTIO /11 (30BHILIHI, BHYTPIIIHEO(IpPMOBI).

Cy6’exmu nionpueMHUYbKOi OisIbHOCMI:

@izuuni ocodbu — rpoMansHU YKpaiHHW, 1HO3eMIll Ta ocoOu 6e3
TPOMAJITHCTBA, $IKI 3IIACHIOIOTH TOCIOJAPCHKY ISUIBHICTH 1
3apeeCcTpOBaHi BIAMOBIAHO A0 3aKOHY SIK MIAMPUEMII; HOPUOUUHI
0cobu — TOCMOAApPChKi opraHizamii BCiXx (HOpM BIaCHOCTI, sKi
3MIACHIOIOTh TOCHOJApPChKY MAISIBHICTH 1 3apeecTpoBaHi B
YCTaHOBJICHOMY 3aKOHOM TOPSIIKY.

06’ exkmu nionpuemMHuYbKoi disanbHOCmi, MatHO, TOBapH (ITOCIYTH),
rpomri 1 [iHHI  mamepw, iHGopMaiis Ta  pe3yJbTaTH
IHTENIeKTyalbHO1 ~ MiAJBHOCTI  (TBOPM  HAyKHW, JIITEpaTypH,
MHUCTEITBA, 0Oa3W JaHWX, TMPOMHUCIOBI  3pa3KH, CEKPETH
BUPOOHULITBA (HOY-Xay)).

O3naxu nionpuemMHuymed, CaMoCTIHHA JiSTIBHICTD; 1HII[IaATUBHA Ta
TBOpYa disUTbHICTH, CHUCTEMATHYHA MisUTbHICTB; AISUIBHICTh, SKa
3MIACHIOETECS Ha BIIACHWHA PU3WK; JOCSTHEHHS EKOHOMIYHHX
Ta/abo coliaTbHUX PE3yNbTaTiB.

3.1.2.

Ochoeni npunyunu ma QyuKyii niOnpUEMHUUBKOL diAIbHOCMI
bazosi npunyunu nionpuemuuyvkoi OisinbHocmi: BITBHUN BHOIp
BUJIB MiJIPUEMHUIBKOI MISUTBHOCTI; caMmocCTiiiHe ¢GopMyBaHHS
MIINPUEMIIEM  TPOTpaMH  CBO€I  AISUTBHOCTI,  TEPEINIKY
MOCTAYaJIbHUKIB 1 CIOXKHMBA4iB CBOEI MPOMYKINi, JKEpem
3QJIy4CHHS PECypCiB TOIO; CaMOCTIMHE BCTAaHOBJICHHS IIIH Ha
NPOAYKIiI0 (TOBapH, TOCIYTH); BUIBHHM HaiiM miAnpHeMIeM
MpaIliBHUKIB; KOMEPIIIHHUN pO3paXxyHOK Ta BIACHUN KOMEPIIHHUMA
PHU3UK; BUIbHE PO3MOPSHKEHHS MPUOYTKOM, IO 3aIMIIAETHCST Y
MIAPUEMITSI TICHS CIUIATH TOATKIB, 300piB Ta 1HIIMX IUIATEXKIB,
nependadeHrux 3aKOHOM.

Dyuxyii NIONPUEMHUYBLKOT OiANbHOCII . IHHOBAIIITHA
(TBOpUa),colliabHa,  €KOJIOTiYHA, PEeCypCHa, CTHMYIIOKYa,
oprasizariiiita.
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HaiimenyBaHHs po3auty/TeMu Ta ii 3micT

IIutoma
Bara, %

Koruitusauit
piBEHB

3.2.

Buau nianpueMHUIITBA

3,5-4,5

B

3.2.1.

Bupoonuue nionpuemnuymeo.

B

Buou  eupobunuuoco  nionpuemHuymea  3a  CNpPAMYBAHHAM:
Tpaauiliiine (kjacudHe) (OpiEHTOBaHE HA CTBOPEHHS TPAAHUIIIHHOTO
NPOAYKTY, SKHH BIAHOCHO JaBHO IIOCTa4a€ThCSl HAa PHHOK),
iHHOBaIllifHE (OpiEHTOBaHE HA CTBOPEHHS MPHUHIIUIIOBO HOBOTO
OPOAYKTY 13 IIMPOKUM BHUKOPHUCTAaHHSM I1HHOBAIiif), YacTKOBO
IHHOBaIllifHE (OpIEHTOBaHE HA BUPOOHHIITBO TPAJAMIIIHHUX BHIIB
MPOAYKIIiT 3 BUKOPUCTAHHSAM 1HHOBAIIiH).

Buou supodonuuoco nionpuemHuymea 3a Xapakmepom. OCHOBHE
(BUpOOHMYE MiANPUEMHULITBO, PE3yAbTATOM IiSUIBHOCTI SIKOTO €
BUPOOHHUITBO MPOIYKTY, TOTOBOTO IO CHOXXHMBAHHS); JOIIOMIKHE
(BUpOOHMYE MiANPUEMHUIITBO, SIKE IOJIATAE y 0OCIYyroByBaHHI Ta
CYNPOBOKCHHI1 OCHOBHOT'O BHUPOOHUIITBA (iHHOBAaIIIliHA
TiSUTBHICTh, HAYKOBO-TEXHIYHA JiSJIBHICTh, KOHCTPYKTOPCHKa

3.2.2.

Topzosenvne (Komepuiiine) niONPpUEMHUYMBO

Buou mopeosenvroco (komepyiiinozo) nionpuemruymaea 3ajaekKHO
Bil PHUHKY, B MeXaX fKOro 3IIHCHIOETBCS TOBApHHUUA OOIr:
30BHIIIHSA TOPriBisA (crenu(iuHuil CEKTOp E€KOHOMIKH OKpeMOi
nepkaBH, Cy0’€KTaMH SKOTO € MiJIPUEMHHULBKI CTPYKTYpH,
OB’ s13aH1 3 peaiizaiiero ToBapiB (IOCIYT, i/1el) Ha 3apyOiKHUX
pPUHKaX 1 YacTMHU 3apyODKHOTO TOBapy Ha HAI[lOHAIbHOMY
PUHKY), BHYTPILIIHS TOPTiBis (BEAETbCS BHUHITKOBO B MeXkax
IIEBHOI KpaiHH).

Buou mopeosenvroco (komepyiiinozo) nionpuemruymaea 3aaekKHo
BiJl JIAHOK IIPOXOJKEHHS TOBAapy: ONTOBA TOPTiBIS (MISIBHICTD 13
NpuAOaHHS TOBApIB MApTISIMU JUIA TMOAAIBIIOT 1X peamizamii
HiANPUEMCTBAM  pO3APIOHOI  TOPTriBIi, IHIIUM  Cy0O’€KTam
TOCTIOJIapPIOBaHHS), PO3ApiOHA TOPTiBIsA (IISUTBHICTh 3 TMPOAAKY

3.2.3.

bipoicoge nionpuemnuymeo.

Buou 6ipoic 3a npoghinem disnbrocmi: ToBapHi, (HOHIOBI, BATIOTHI
Oipaki, Oipaka mparii. XapakTepHi O3HAKH.

Busnauenns  ToBapHOi OipKi K  0COONMMBOTO  Cy0’€KTa
rOCHOJapIOBaHHS.

OcHoBHI ¢yHKIIT TOBapHMX OIp)K: HaJaHHS TOCEPETHUIIBKUX
MOCIYr 3 YKJIAJaHHS TOPTOBUX YTOM, YIOPSAKYBaHHS ONTOBOI
TOPTIBJII, PEryIIOBAaHHS TOPTOBUX OIEpaIliid 1 BUPIMIEHHS TOPTOBUX
cynepedok; 30ip 1 myOmikamis iHpopmamii Mpo IiHH, CTaH
BUPOOHUIITBA 1 1HIITI YMHHUKH, 10 BIUIUBAIOTh HA I[IHU.
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HaiimenyBaHHs po3auty/TeMu Ta ii 3micT

IIutoma
Bara, %

Koruitusauit
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3.24.

IHionpuemnuymeo y cghepi nociuyz

[Mocmyra sK  [iIBHICT 3  HAJAHHA  MAaTEpialbHOTO YU
HeMarepiaapbHOTO Onara 1HIINK 0co0i, MO0 3MIWCHIOETHCS IS
3aJI0BOJICHHS 1 0cOOUCTUX MOTPEO.

OCHOBHI 8UOU NOCIY2 3a NPUSHAYEHHIM:

6Upo6bHuyui (JTI3UHT, TEXHIYHE OOCIYrOBYBaHHS OOIaTHAHHSN);
Pp0o3n00invyi (TOPrOBENIbHI, TPAHCIIOPTHI);

npogecivini (HiHaHCOBI, CTpaxoBi, iHpopMarlliiiHi);

cnooicusyi  (MEPyKapChKi TOCITYTH, TIpaHHS, PEMOHT B3YTTH,
1HAVBIyaTbHUN MTOIIUB OSTY, PEMOHT TEXHIKH);

cycninbri  (TEIEKOMYHIKAIIWHI, OCBITHI, OXOpPOHa 3I0pOB’S,
TYpU3M, MUCTEIBKI).

B

3.3.

IlinnpuemcTBOo sk ¢opma opranizanii NiANPHEMHUIBLKOI
JAisiabHOCTi. Buam mixnpuemcTn

3,5-4,5

3.3.1.

Buou nionpuemcme 3a memoio Ui xapakmepom OisIbHOCMI:
KOMEpIIiiHI (3 onepkaHHSM MPUOYTKY) Ta HEKoMepiiiHi (0e3
oJIepKaHHs NIPUOYTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenus (3acHysamHs) ma
Gopmysanns cmamymHnoeo Kanimany:

VHImapHi nionpuemcmeda (CTBOPIOIOTHCS OJHHM 3aCHOBHHKOM,
SKAW BUWAUIAE HEOOXimHE MaiHo, (opMye BIiAMOBIIHO 110
3aKOHOJABCTBA CTATYTHHM KaIiTall, HE TIOIIJICHU Ha YacTKu (Tai),
3aTBEPIKYE CTATyT, PO3MOIUISLE JOXOAHM, Oe3mocepenHbo abo
gepe3  KepiBHUKA, SIKUH  HAM  TIPU3HAYAETHCS,  KEpye
MIIPUEMCTBOM 1 (hOpMy€e HOro mepcoHasl Ha 3acajax TPYAOBOTO
HaiiMy, BuUpillye TNMTaHHS peopradizamii Ta  JiKBigamii
T ITPUEMCTBA);

KOpnopamueHi nionpuemcmea (CTBOPIOIOTHCS, K MPABUIIO, TBOMA
a00 Oumple 3aCHOBHMKAMHM 3a iX CIUIBHAM  PIMIEHHSM
(moroBopoMm), MilOTh Ha OCHOBI 00’e€qHaHHS MaifHa Ta/abo
MIAMPUEMHUIIBKOT YW TPYIOBOI  MISUTBHOCTI  3aCHOBHHKIB
(ydJacHUKIB), iX CIIJIBHOTO YHpAaBIiHHS CHpaBaMH, Ha OCHOBI
KOPIOPAaTUBHUX TIpaB, y TOMY YHCII 4Yepe3 OpraHd, IO HUMH
CTBOPIOIOTBCSI, y4yacTi 3aCHOBHHKIB (Yy4acHHKIB) Yy pO3MOIiTi
JIOXOJIIB 1 PU3UKIB MIAMPUEMCTBA).

baszoei o3naku: KUTBKICTh 3aCHOBHUKIB, BIIACHUK MaifHa, PO3MOILT
IIOXO/IIB.
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3.3.3.

Buou nionpuemcme 3a hopmamu enacrnocmi matina:

npugamui nionpuemcmea (II0Th HA OCHOBI MPUBATHOI BIACHOCTI
TPOMAJISTH Y Cy0’ €KTa TOCIOAapIOBaHHs (FOPUIANIHOI 0COOM);
KOJeKmueni nionpuemcmea (IiIOTh Ha OCHOBI KOJIGKTHBHOI
BJIACHOCTI (MAMPUEMCTBA KOJIGKTUBHOI BJIACHOCTI);

KOMYHAIbHI nionpuemcmea (IiIOTb HAa OCHOBI KOMYHAJIBHOI
BJIACHOCTI TEPUTOPIaTBLHOT TPOMAJIN);

OepocasHi  nionpuemcmea  (IIIOTH  HAa  OCHOBI  JIep’KaBHOT
BJIACHOCTI);

RIONPUEMCMBA, 3ACHOBAHI HA 3MiwaHiu ¢opmi eracHocmi (TIFOTh
Ha 0a3i 00’ €THaHHS MaifHa pi3HUX (GOPM BIIACHOCTI).

3.3.4.

Buou nionpuemcme 3a HayionanvbHoO HANENHCHICMIO KANimany,
HayioHANbHi  nionpuemMcmea (Kamitaal HAJIeKUTh BITYU3HSIHUM
M ITPUEMITSIM )

3aKOpOOHHI  nionpuemcmea (KamiTal € BIACHICTIO 1HO3EMHUX
MIMPUEMITIB TIOBHICTIO ab0 y Til 4YacTWHI, moO 3abe3nedye im
HEOOX1HHI KOHTPOJIb);

smiwani nionpuemcmea (Kamitajal HaJISKHUTh MIAMPUEMIISIM JIBOX
abo KUTbKOX KpaiH), y T.4. cniibHi nionpuemcmea (METOIO
CTBOPEHHS 3MIIIAHOTO MIAMPHUEMCTBA € CIUIbHA TIMTPHUEMHHUIIBKA
TISUIBHICTD).

3.3.5.

Buou nionpuemcme 3a mexnono2iunoio yinicHicmioo i cmynexem
niONOPAOKYBAHHS:

20108HI (MamepuHcvKi) nionpuemcmea (KOHTPOIIOIOTH JiSUTBHICTD
JOYIPHIX MIATPUEMCTB 3aBISIKH KOHTPOJBbHOMY ITAKETy aKI[iN);
Oouipui nionpuemcmea (CaMOCTIMHO 3MIMCHIOIOTH KOMEPITiHHI
omeparii, CKJIaaalTh (IHAHCOBY 3BITHICTh TMiJI KOHTPOJIEM
MaTEPUHCHKOTO MiIPUEMCTBA);

acoyitiosani nionpuemcmea (dbopmanbHO CaMOCTIiHHI
MiIPUEMCTBA, SKiI 3aJieKaTh BiJ] TOJOBHOTO MiAMPUEMCTBA 1
M TOPSAKOBYIOTECS HOTO CTPATETIYHUM IIUISIM);

@inii nionpuemcmea (He MalOTh IOPUAMYHOI 1 TOCHOJAPCHKOI
CaMOCTIMHOCTI, AIIOTH BiJ iMEHI 1 3a JOPYYEHHSM TOJIOBHOTO
MiIPUEMCTBA, MAIOTh OJJHAKOBY 3 HUM Ha3BY).
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Bara, % p1BEHB
Buou nionpuemcme 3a posmipamu:
genuxi nionpuemcmea (IOPUAWYHI OCOOHM, y SKHX CEpemHs
KUTBKICTh TIpaIliBHUKIB mepeBuirye 250 oci0 Ta piyHUN J0Xif
nepesuirye 50 MUIBHOHIB €BPO);
cepeoni nionpuemcmea (OPUIAYHI OCOOM, Yy SKHUX CEpPEIHs
KUIBKICTh ~ mpariBHUKIB  51-249  oci6 Ta piyHWA  g0Xix
10-49,9 minbitoHIB €BpO);
3.3.6. | mani nionpuemcmea (OpugUUHI a00 GI3WUHI 0COOHM, y SKHUX B
CepelHs KiIbKICTh MpalliBHUKIB He mepeBuinye S0 ocid Ta piyHuiA
noxin e nepesuinye 10 MiabiiOHIB €BPO);
Mikponionpuemcmea (ropuaudHi abo ¢i3udHl 0coOM, KUIBKICTh
npauiBHUKIB He mepeumrye 10 oci®0 Ta piuHud goXinHe
TIePEBUIIYE 2 MIJTLHOHIB €BPO).
baszoei o03naxu: 4YUCENBHICTH TMEPCOHATY Ta PO3MIp PIYHOTO
TOXOMY.
34. Opranxizanisi miaNpUEMHHIBKOI TiSVIBHOCTI 2,5-3,5
Obrpynmyeanns i 6ubip idei NiONpUEMHUYBKOI OIAIbHOCTI.
Ilionpuemnuyvka ides sk 3HAHHS MPO JOIIIBHICTH 1 MOXJIHBICTh
3aiiMaTHCs TIEBHUM BHJIOM ITiITPUEMHHUIIBKOI AiSUTBHOCTI 3 YITKUM
PO3YMIHHSAM METH 1 IIIAXiB i1 JOCATHEHHS.
34.1 Bubip cpepu disnvrocmi: BUpOOHUIITBO, TOPTIiBIIS, MTOCTYTH. B
Bubip  ¢opmu  opeamnizayii  nionpuemuuymea,  OAHOOCIOHE
BOJIOZIIHHSI, TAPTHEPCTBO (TOBAPUCTBO).
Cnocobu cmeopenns 6iznecy, CTBOPEHHS HOBOTO IiJIPUEMCTBA;
3.4.2. | npuabanHs GYHKIIOHYIOYOro O13HECY; 3aCHYBaHHS Ha OCHOBI B
¢panyaiizunry. IlepeBaru Ta HETOMIKH.
Peecmpayis cy6’exmis nionpuemnuyvkoi OisnvHocmi. OCHO8HI
emanu peecmpayii 0OpUOUYHUX OCiO: PITIEHHS PO CTBOPEHHS
MiIIPUEMCTBA Ta IUTAHYBaHHS  HOTO  JISUTBHOCTI;  300pu
3aCHOBHHUKIB, BHOIp oprasizariiHo-paBoBOi bhopmu
rOCMO/IapIOBaHHs, pO3po0Ka Ta HOTapiadbHE 3acBiAUYEHHS
YCTaHOBYMX JIOKYMEHTIB (3aCHOBHHUIIBKOTO JOTOBOPY, CTaTyTy),
Jiep>KaBHA peeCTparlist MiJIprueMCTBA.
3.4.3. B

Cmamymmuuii kanimay: TIOHATTS Ta CKJIAJIOBI.

Ocnosni emanu peccmpayii gizuunux ocio-nionpuemyis (@OII):
BHOIp BUIY MiISUTBHOCTI 1 CHCTEMH OTIOJIATKYBAHHS; MOJJaHHS 3asBU
Ipo JAepKaBHY peecTpailiio; 3asiBU NpOo OOpaHHS CHCTEMH
OMOAAaTKyBaHHS (CHPOIIEHOT abo 3arajgbHOi), OTPUMAaHHS BUITHCKHU
3 €IMHOTO JAEP>KaBHOTO PEECTPY IOPUAMYHUX 0ci0, (Ppi3nuHuX 0ci0-
I ITPUEMITIB Ta TPOMAJICEKUX (OpMyBaHb
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3.5.

Ils1anyBaHHSA NiANPUEMHHUIBKOI AiSIbHOCTI

6-8

3.5.1.

bisnec-nnanysanun. @OyHkmii Oi3HEC-TUIaHyBaHHS (aHATITHYHA,
NPOTHOCTHYHA,  iH(OpMaliifHa,  MOTHBAIiiiHa),  NPUHLUIHN
(THYYKICTb, 0araToBapiaHTHICTb, IHTEPaKTUBHICTb,
0e3nepepBHICTh, KOMYHIKAIlIHHICTB). JpKepena iHdopMarii s
po3poOku Oi3Hec-TUIaHy (3aKOHOJaBua 0Oaza, Oyxrajrepchbka Ta
CTaTHCTUYHA 3BITHICTh; WyOdiKalii Ta aHAIITUYHI OIJISIIH,
iH(OopMaIris 13 coliagTbHUX MEPEXK, IHTEPHET, PpEKJIIAaMHI MaTepiaH,
Mmarepianu BHCTaBOK, SPMapKiB, HayKOBO-IIPAKTUYHUX
KOH(EpeHIIiii, BIIOMOCTI MNP0  KOHKYPEHTIB,  CaMOCTIHHI
MapKETUHIOBI JIOCIJUKEHHS).

3.5.2.

Pospobnenns bisnec-nnany.

Ilpusnauenns 6isHec-niany, OOIPYHTYBaHHSI CTBOPEHHS HOBOTO
Oi3HEeCY YW HampsMy isSTIbHOCTI, 3aJIy4€HHsI KOIITIB; 3alydeHHS
1HBECTOpiB, NapTHEpiB; IUIAHYBaHHS 1 MOAANBIIUNA KOHTPOJb
peamizaiii.

Po30inu  6i3nec-nnany: pesioMe, aHali3 Taay3l Ta KOMIIaHii,
XapakTEePUCTUKA MPOAYKINi (MOCIYr); aHami3 pUHKY; IUIaH
MapKeTUHTy; IUIaH BUPOOHWIITBA, OpraHi3alliiHUN  TUIaH;
(hiHAaHCOBWII IUIaH; aHAJII3 PU3HKIB.

Emanu po3pobienns 6iznec-niany, BA3HAYEHHS IIJIEH Ta TOJIOBHOL
METH  CKJIaJaHHA  Oi3Hec-IUIaHy, BU3HAYEHHA  I(IILOBUX
KOpHUCTYBauiB Oi3Hec-TUIaHy (3aJIe’KHO BiJ] METH), BHU3HAUCHHS
CTPYKTYpH Oi3Hec-TIIaHy (MTOBHA a00 CKOpoYeHa); 30MpaHHs JaHUX
UL KOXKHOTO pO3AiNy Oi3Hec-IUIaHy, CKIaJaHHs Oi3Hec-TUIaHy,
eKCIIepTH3a 1 T0OmpaIfoBaHHs Oi3HEC-TUIaHy, TIpe3eHTallis Oi3Hec-
TUIaHYy.
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3.5.3.

Crnao ocHosHux po30inie Oi3Hec-niaw).

Pestome — KOpOTKHMH oOmUC po3aiaiB Oi3HEC-TJIaHy: KOPOTKa
XapaKTEePUCTUKA TIIMPUEMCTBA, OIMUCAHHS MPOEKTY/Oi3Hec-i7ed,
YUHHUKHU yCIixy IIPOEKTY (KOHKYPEHTOCIIPOMOKHICTb
MiAMPUEMCTBA, HOr0 KOHKpPETHAa PHUHKOBA Hillla, YacTKa PUHKY,
NEPCIEKTUBU PO3BUTKY MIANPHEMCTBA, PIBEHb KOMIETEHTHOCTI
MEePCOHAITY, HAasABHICTh CHENU(IYHUX PeCcypciB), 0OCAT 1HBECTHIIIH,
MPOTHO3HI TOKa3HUKH €(PEeKTHUBHOCTI MPOEKTY, OOCIT BIACHHUX
KOINTIB, TEPMIHU KpPEAUTYBaHHS, TapaHTii MOBEPHEHHS, OCHOBHI
PHU3UKH MPOEKTY.

Ananiz eany3i ma nionpuemcmea: TOTOYHA CUTYAIlis 1 TEHIEHIIIT
PO3BUTKY Trany3i, iH(oOpMalis MNpo MiIIPUEMCTBO, HOTro
TUSTTBHICTD, CTaH 1 MEPCIEKTUBU PO3BUTKY.

Xapaxmepucmuka npooykyii (nocaye): TpOayKIis (MOCIyra), sKy
MPOTIOHYE MIANPUEMCTBO ((DI3UYHUN OMUC MPOAYKIi/TIOCTYT),
XapaKTepuCTHKH, cdepa T BUKOPUCTAHHS, NPUBAOIIUBICTH,
KOHKYPEHTOCIIPOMO>KHICTh MPOAYKIIi/IOCIYT, CTaisi TOTOBHOCTI
710 BUXO/Y Ha PUHOK.

Amnaniz punky: BU3HAUEHHS 1 OI[IHKA LIJTbOBOTO PHUHKY 30yTYy,
MOTEHIIIHHUX CTOKMBAUiB, OI[iIHKA KOH IOHKTYpU PUHKY Ta PiBHS
KOHKYpEHIIii, OLliHKa BIUIMBY 30BHIIIHIX YHHHHKIB, MEPCIEKTUBU
PHHKY 1 MiIMTPUEMCTBA.

IInan  mapxemuney: HOMEHKJIATypa Ta AacOPTUMEHT HOBOI
MPOAYKIIii; cUcTeMH 30yTy Ta peaiizaiii MpOAYKIIii, TMOJITHKA
IIHOYTBOPEHHS; peKjamMa 1 TPOCYBaHHS MPOAYKLIi/mocyr,
opraHizaimisi  MICISIPOJAKHOTO  OOCIYrOoBYBaHHS  KJIIEHTIB;
MPOTHO3HI 00CATH MPOJaXKiB MPOAYKIIIT/TOCITYT.

Ilnan eupobnuymea: Miclie po3TallyBaHHS; OCHOBHI TEXHOJOTIUHI
omeparlii; o0csru BHPOOHHWIITBA; KAJAPOBHH CKJIaa; HEOOXiTHE
oOnmagHaHHSA;, BHAM Ta OOCATH  CHUPOBHHH,  MaTepialis,
KOMIUICKTYBaJIbHUX  BUpPOOIB,  HEOOXigHI  BHpPOOHHMYI  Ta
HEBUPOOHUY1 MPUMIIIICHHS.

Opeanizayitinuii  naau: Oprasizamiiina ¢opma MmiIIPUEMCTBA,
BJIACHUKH, MEHEIDKEPH, CTPYKTypa VIOpaBIiHHSA, MoTpeda B
NepCOHal, KaJpoBa MOJIITUKA 1 cTpaTeris.

QDinancosuil  naau:  PO3PAXyHOK  IHBECTHIH,  JKepera
¢diHaHCyBaHHS; IUIaH JOXOMAIB 1 BUTpPAT, BU3HAYCHHS MpPHUOYTKY,
aHaI3 PyXy IPOIIOBUX KOIITIB.

Ananiz  pusuxie  (PUHKOBHX, MAapKETHHTOBUX, BHUPOOHUYHX,
(hiHaHCOBHX).
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3.54.

OcHOBHI NOKA3ZHUKU egheKMmUBHOCMI NPOeKmY:

yucrta mnpuBeaeHa BapTictb (NPV): ¢opmyna pospaxyHky,
IHTepIpeTaris;

inexc npudytkoBocti (PI): popmyna po3paxyHky, iHTepIpeTais;
niepion okynHocTi (PP): dopmyna po3paxyHky.

Tonxa 6e33oumrxosocmi (BEP) ax obcar abo piBeHb orepariid, 3a
SKOTO CYKYITHHUH JOXiJ MOpIBHIOE CYKYIHMM BHTpaTaM (TOYKa
HYJIbOBOTO TpUOYTKY abo HyiapoBUX 30HMTKIB). Dopmyna
pO3paxyHKy TOYKH 0€330UTKOBOCTI Y HATypaJbHOMY BUPAKCHHI.

3.6.

PecypcHe 3a0e3nmeueHHs] NiANPHEMHHILKOIL JiAJILHOCTI

5-7

3.6.1.

Mamepianvui pecypcu sk 3aco0M Ta TPEIMETH Tpaii, Mo
BUKOPHUCTOBYIOTBCSI Yy  MIANPUEMHUIBKIA  IisTbHOCTI.  Bumam
MaTepiaTbHUX pecypciB (OCHOBHI 3acO00M, MaTepialbHO-CUPOBUHHI
pecypcn). OcHOBHI 3aco0u, iX BuAM 3a (PYHKIIOHATHLHUM
npu3HayeHHaM (OyaiBii, CHOpPYAM, MAalIMHK Ta OO0JIaJAHaHHS,
nepeAaBaibHI  MPUCTPOI, TPAHCHMOPTHI 3acO0HM, IHCTPYMEHTH,
BUPOOHMYMI 1HBEHTAp, TOCIOAAPCHKUI iHBEHTap). MarepianbHo-
CHPOBHHHI pecypcH Ta iXx ckiang (CHpOBHHA, MaTepiaiw,
KOMIUICKTYIOU1, HamiBhaOpuKaTH, MajuBO, CHEPreTUYHI PECypCH,
TOBApHi 3amacu).

3.6.2.

Hemamepianvni pecypcu ik 4acTMHa pECypciB HiANPHEMCTBA, Y
SKUX BIACYTHS MaTepiajJbHa OCHOBAa OTpPUMAaHHS JOXOIy Ta
HEBU3HAUYECHUI  po3mip  Mail0yrHporo mpuOyTKy Bix  ix
BUKOPHUCTAHHS.

OcHO6HI 8UOU HeMamepialbHUX pecypcia:

00’cKkmu  NpoMUCiOo8oi 61acHOCMi — BHUHAXOIHU, TMPOMHUCIOBI
3pa3ku, KOPUCHI MOJIEINI, 3HAKHU JJISl TOBAPIB 1 OCHYT;

00’cKkmu  asmopcbko20 ma CYMIXCHUX Npas — KOMI IOTEpHi
nporpamu, 0a3M JaHUX, TBOPHU y Taly3i HayKH, JITepaTypu Ta
MHUCTELITBA;

Hempaouyitini 00’ €kmu HemMamepialbHux pecypcié — HOY-Xay,
KOMeEpIliifHa TAEMHUIIS, Ty IB1JL.

3.6.3.

Tpyoosi pecypcu. Kateropii mnepcoHany (kepiBHUKH, (axiBii,
CITyO0O0BIIi, poOiTHUKH). POPMHU OTUIATH TIpAIll y MiAMPHEMHHUIITBI
(moroguHHa 1 BimpsaHa) Ta ix cucreMd. OCHOBHI CHUCTEMH
MOTOTUHHOT (POPMH OIUIATH TIpaIli: MpsiMa IMOToANHHA, TOTOINHHO-
npemianbHa. OCHOBHI cucTeMH BiIpsaHOi (opMu orutatu mparii:
mpsiMa BiIpsiTHA, BIAPSAHO-TIpEMiaIbHa, BIIPSIHO-TIPOTPECUBHA.
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3.6.4.

@inancosi pecypcu AK TPOLIOBI JOXOAW Ta HAIAXOMKEHHS, IO
nepeOyBaroTh y PO3MOPSAIKCHH] MIAIPUEMCTBA 1 TPU3HAYCHI IS
BUKOHAHHS TIeBHUX (pIHAHCOBUX 3000B’SI3aHb Ta 3IHWCHEHHS
M IPUEMHUIIBKOT TiSUTBHOCTI.

Buau ginancoBux pecypcis:

Bnracui  ¢hinancosi  pecypcu. Jlxepena (cTaTyTHHW —Karmitadm,
MpUOYTOK, aMOPTH3AIMHUKN QOHT).

3anyueni ¢inancosi pecypcu. Jlxepena (moTodHa 3a00proBaHicTh
3a po3paxyHKaMu 3 OJIepKaHHUX AaBaHCIB, 3a pPO3paxyHKaMu 3
0I0PKETOM TOIILIO).

Ilo3uxoei pecypcu. Jlxepena (0aHKIBCBKI KpEAWTH, TOBApHI
(KOMEpITiHI KPEIUTH).

3.6.5.

Ineecmuyii' 6 nionpuemMHuybKil disibHOCMI.

Buou ineecmuyiti 3a 00’ekmom iH6ecmysanHs: pea’TbHI Ta
(dhiHaHCOBI.

Peanvni ingecmuyii K KamiTaIOBKIAJCHHS Yy MiANPHEMHHUIIBKY
TiSTBHICTD 3 METOI  BIATBOPEHHS  peajbHUX  aKTHUBIB
T ITPUEMCTBA.

OcHosHi 6udu peanvHux ineecmuyiti (BKJIAAEHHS y OyAiBHHUIITBO,
PEKOHCTPYKIIiIO, TEPEOCHALCHHS MiANPHUEMCTB).

Dinancosi ineecmuyii SK KaMiTAIOBKIAJACHHS y TNPUIO0aHHS
MIHHUX TManepiB Ta IHMMX (IHAHCOBUX AaKTHBIB 3 METOIO
oJiepKaHHS JTOXO/IIB.

Ocnosni 6uou @inancosux ineecmuyiu (aKmii, oOmirarii, iHII
I[IHHI Marnepu).

OcHogui 6udu ingecmuyii 3a Gopmol 61ACHOCMI Kanimaiy:
JepKaBH1, IPUBATHI.

Hepoicasni ineecmuyii’ Ik Nep>KaBHI KalliTalbHI BKJIaJIEHHS Ta/a0o
KpeauTu (TIO3UKH) IS 3IHCHEHHS M AMPUEMHHUIIBKOT TIsUTBHOCTI.
Ilpusammui ineecmuyii K 3a011AIPKEHHS HACEIEHHS a00 MPUBATHUX
MIITPUEMCTB, K1 CIPSIMOBYIOTHCS B 1HBECTHUIIIMHI 00’ €KTH (IiHHI
narepy, MaifiHO, MaiHOBI TIpaBa, TMpaBa Ha pPE3yJIbTaTH
IHTEJIEKTYaJIbHOI TISUTBHOCTI).

3.7.

EdexkTuBHiCTh NiANPHEMHUIIBKOI TiSIJILHOCTI

5-7

3.7.1.

Peszynomamu nionpuemuuyvkoi disnvnocmi. EKOHOMIYHA CYTHICTb
1 pO3paxyHOK TIOKa3HMKIB: JOXOAY BiJ peamizamii NpoayKIli
(ToBapiB, MOCIYT), BUTpAT, MpUOYTKY, COOIBAPTOCTI MPOIYKIii
(mocmyr).

3.7.2.

Ilokaznuxu egekmuenocmi GUKOPUCMAHHA OCHOBHUX 3ac00i6.
ExoHOMIuHA CYTHICTP 1 pO3paxyHOK IIOKa3HUKIB: Bijmaya
OCHOBHHX 3aC00iB, MICTKICTh OCHOBHHX 3aC00iB.

3.7.3.

Ilokaznuxu egexmugHocmi BUKOPUCMAHHA MPYOOBUX pecypCie.
ExoHOMIYHA CYTHICTH 1 pO3paxyHOK MOKa3HHUKIB MPOJTYKTUBHOCTI
mpaiti (BUpOOITOK, TPYIOMICTKICTB).

3.7.4.

Penmabenvnicme.
ExoHOMIYHA CYTHICTH 1 PO3PaxXyHOK MOKA3HUKIB PEHTA0ETIHHOCTI:
Karlitaury, BApOOHUIITBA, TPOAYKIIii, TPOJIAXIB.
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3.7.5.

HInaxu niosuwenus eghekmusHocmi NIONPUEMHUYLKOT OISIbHOCIL.
3HWKEHHS BUTpAT, ONTHUMI3AIlisl TPOIECIB, IiJIBUIICHHS PiBHSI
oprauizaiii Ta yrnpaBiliHHS BUPOOHUIITBOM, Ii/IBUIICHHS TEXHIKO-
TEXHOJIOTIYHOTO PIBHS, BIPOBAPKEHHS 1IHHOBAI[IHHUX TEXHOJIOTIH.

B

3.8.

CouiajabHa BiInoBigaabHicTh 0i3HeCy Ta AUJIOBA eTHKA

0,8-1,2

3.8.1.

Coyianvha 6ionogioanvricms 6iznecy SIK 10OpOBUIbHA iHIIIaTHBA
MIANPUEMCTBA (MAMPUEMIIS) IIMOJO0 BIJIMOBIIATLHOCTI 3a BIUIUB
fioro pimeHb 1 ASUIBHOCTI Ha CYCHUJIBCTBO 1 JOBKULISA uepes
IpO30pYy Ta €TUYHY IOBEIIHKY, SKa CIPHSIE CTAIOMY PO3BHTKY,
3I0pOB’10 1 JOOPOOYTY CyCIIILCTBA.

OcHosHi  6umozu 00 coyianvbHoi  8ionosioarvHocmi  Oi3Hecy:
BpaxyBaHHS OYIKYBaHb 3allIKaBJICHUX CTOPIH; BIAMOBIAHICT
YUHHOMY 3aKOHOJABCTBY 1 Y3TO/DKCHICTh 3 MDKHApPOJIHUMH
HOpMaMHM MOBEIIHKHU: IHTETPOBAHICTh Y AISIBHICTD MiANPUEMCTBA.

3.8.2.

Cxnaoosi coyianbHoi 8i0no6i0anbHOCMI.

eKoHoMiuHa  (BIINOBINANBHICTE 32 E€KOHOMIUHI  pe3yJbTaTH
JISIBHOCTI);

eKo02iuHa (BIAIIOBITAIBHICTD 3a BILUIUB HA CTaH JOBKIJISN);
coyianbHa  (BIANOBIJAIBHICTE 32  BUPIIIEHHS  COIlaJbHUX
npobem).

3.8.3.

Hinosa emuxa nionpuemys AK CUCTEMa HOPM 1 TIPABUI MOPAITBHOT
MOBEIIHKY B IJIOBOMY CEPEIOBUIII.

Xapakmepni  o3naku  0inogoi emuxu  NIONPUEMYs:  BMIHHSI
CIJIKyBaTHCS, IIOBara 4y>oi JYMKH, CTPUMYBaHHS €MOIIil,
BU3HAHHS BJIACHOI HETIPABOTH.
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3MICT
Beryn 3
Kpurepii orinku ¢axoBoro icmuty 4
3micT (axoBOro iCHUTY 3a CTYIIEHEM BHILIOI OCBITH MaricTp Ha OCHOBI JI€Talli30BaHOi
CTPYKTYPH HPEAMETHOTO TECTY 5
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