YHPABJITHHA NEPCOHAJIOM

Beryn

[Tporpama HaBYaNbHOI JUCUUILUTIHM «YTIPaBIiHHS MEPCOHAIOM)» CKJIaJeHa BIAMOBIAHO IO
OCBITHBO-TIpO(heciiiHol mporpamu MeHeKMEHT mianmpuemMcTBa crnerianbHocTi 073 MeHeKMeHT
OCBITHBOT'O CTYIICHS OaKajaBp.

IIpeaMeToM BHBUCHHS HaBYAJILHOI TUCIMILIIHM € 3arajibHi 3aKOHOMIPHOCTI Ta 0COOIMBOCTI
dhopmyBaHHs, QYHKIIIOHYBAHHS Ta PO3BUTKY MIEPCOHAITY OpraHi3airii.

MixkaucuuniainapHi 3B’I3KM: TiCHO TOB’s3aHA 3 TAKUMH TUCIUIUTIHAMU, SKI BUBYAIOTHCS
panime «MeHemkMmeHnT», «CamoMmeHeDKMEHT» Ta «TpymoBe mpaBo», «MoTuBamiiHui
MeHEKMEHT», «OQiCHUI MEHEKMEHT.

1. Mera T2 3aBAaHHA HABYAJBLHOI JMCIUILIIHA

1.1. MeTo0 BHKJIAJaHHS HAaBYAIbHOI JUCHUIUIIHK «YTPABIIHHA TEPCOHAIOM» €
(dbopMyBaHHSI KOMIUIEKCY TEOPETHMYHUX 3HAHb 1 MPAKTUYHUX HABUYOK MIOAO0 (OpMYBaHHS Ta
peamizanii KaapoBoi NOJITHKH B Cy4aCHHX OPraHi3alisfx, palioHaJLHOTO BiIOOpY MpaliBHUKIB Ha
nocaau Ta GopMyBaHHS A1€BOTO TPYAOBOTO KOJEKTHBY, OLIIHIOBAHHS Ta PO3BUTKY MpPAlliBHUKIB, a
TaKOX IIJIECITPSIMOBAHOTO BUKOPHUCTAHHS iX MMOTCHITIAITY.

1.2.  OcHOBHMMH 3aBJaHHSIMH BHUBUYCHHS HAaBYAJIbHOI JUCHUILIIHU «YTIPaBIIHHS
PO3BUTKOM TIEPCOHAITY» € TEOpPETHYHA Ta MpPaKTHYHA MIArOTOBKAa 3700yBadiB BHINOI OCBITH 3
MUTaHb:

- (opmyBaHHS eEKTUBHOI CHCTEMH YIPABIIHHS IIEPCOHATIOM B OpraHi3allii;

- OOTpYHTOBYBaHHS KOHIIENITYyaJbHUX 3aCaJ Ta METOJOJOTIYHUX MPUHIUIIB YIPABIiHHS
MEPCOHAJIOM;
- (opmyBaHHA Ta aHaNI3 CTaHYy KaJAPOBOI MOJITUKHA OpTraHi3allii;

- TPOEKTYBaHHS CHCTEMH YIIPaBIiHHS [E€PCOHAJIOM Ta HOPMATHUBHOI YHCEIHHOCTI
MpaIiBHUKIB KaIPOBOi CITy>KOU MiAMPUEMCTBA;

- yIpaBIiHHSA COLIAJIBHUM PO3BUTKOM TPYIOBOTO KOJIEKTHBY;

- (opmyBaHHS yCIIIIHOT KOMAaH/H SK COLIIaJIbHOI'O YTBOPEHHS;

- 3aCTOCYBAaHHSI Cy4aCHHUX METOMIB IUIaHYBaHHS Ta MMPOTHO3YBAHHS MOTPEO y MEpCOHAII:
opraHizyBaHHs Habopy 1 BiJOOpPY MepcoHay B OpraHizarii;

- HaBYaHHSA, MIJBUIIEHHS KBadidikamii Ta nepekBamidikailis NpaliBHUKIB Ha eTal
PO3BHUTKY IEPCOHAITY OpraHi3aiii;

- yOpaBJiHHSA JIUI0BOIO Kap'eporo Ta Cly>)kO00BO-IIOCaIOBUM PYXOM YIIPABIIHIIB 3 METOIO
IX PO3BUTKY;

- aTeCTyBaHHS NEPCOHATY Ta BUKOPUCTAHHS PE3YJIbTATIB Y CHCTEMI MOTHBYBaHHS;

- OIIIHIOBaHHS €(EKTHUBHOCTI Ta pPe3yJbTaTUBHOCTI YIPABIIIHHS MEPCOHAIOM.

1.3. 3rigHO 3 BUMOTaMHu OCBITHBO-TIpodeciiiHoi mporpamMu «MeHEIKMEHT MiJIpUEMCTBAY
crnenianbHOCTI 073 «MeHemKMeHT» y 3100yBayiB BUIIOT OCBITH MalOTh OyTH chopMOBaHi HaCTYIHI
KOMITETEHTHOCTI:

3a2a7IbHI:

3/1aTHICTh 70 aOCTPaKTHOTO MMCIIEHHS, aHaJli3y, CHHTE3y Ta BCTAHOBJICHHS B3a€MO3B’SI3KIB
MK COLIaJIbHO-€KOHOMIYHIUMHU SIBUILIAMU Ta MPOLIECaMH;

3JIaTHICTh JI0 3aCTOCOBYBaHHS KOHIENTYaJIbHHUX 1 0a30BUX 3HAHb, PO3YMIHHS MPEIMETHOI
obuacTi 1 mpodecii MeHemKepa;

3IaTHICTh 3/A1MCHIOBAaTH YCHY 1 MHCbMOBY KOMYHIKAalil0 NPOQECciifHOro CrpsMyBaHHS
JIep>KaBHOIO Ta IHO3EMHOI0 MOBaMH;

3MaTHICTh TMpPAIIOBAaTH B KOMaHJl Ta HaJaroKyBaTH MIDKOCOOWCTICHY B3a€MOJII0 TIPHU
BUpIilLIEHH] PO eciiiHUX 3aB/1aHb;

3[IATHICTh BUUTHUCS Ta OBOJIO/IIBATH CY9aCHUMH 3HAHHSIMH,

3/IaTHICTH JISITH Ha OCHOBI €THYHUX MipKYBaHb, COLIaJbHO BiIMOBIAAIBHO 1 CBIIOMO.

gaxosi:

3JITaTHICTh CTBOPIOBATH Ta OPraHi30BYBAaTH €(PEeKTHUBHI KOMYHIKallii B IPOIIECl yIpaBIiHHS,



YMIiHHSI OPTaHi30BYBaTH BJIACHY JISIIBHICTh Ta MisUTbHICTD MiUICTIIMX, CKJIaIaTH OCHOBHI BUIU
YIPaBIIHCHKOI TOKYMEHTAITli, YIIpaBJIATH 0icoM;

3aTHICTH ()OPMYBATH Ta JEMOHCTPYBATH JIIAEPCHKI AKOCTI Ta MOBEAIHKOBI HABUYKH, 30KpeMa
y cdepi cCaMOMEHEIPKMEHTY;

3/IaTHICTh 3A1HCHIOBATH NMPOQECiiiHY AiSUIbHICTh y TIOBHIN BIAMOBIAHOCTI 10 3aKOHY Ta AiSTH
Ha OCHOBI PO3BHHYTOI MPABOCB1IOMOCTI, TPABOBOI'O MUCIICHHS 1 TPABOBO1 KYJIbTYpH;

PO3YMiHHS TEOPETHMYHHX OCHOB Ta MPAKTUYHUX OCOOIUBOCTEH MEHEIKMEHTY IepCOHATy
MITPUEMCTBA, BMIHHS ()OPMYBAaTH MOTHUBAIIHUI MEXaHI3M YIPABIIHHS HOTO JiSUTBHICTIO.

1.4. IIporpamMHi pe3yJbTaTH HABYAHHS:

JIEMOHCTPYBAaTH 3HAHHS TEOPid, METOAIB 1 (DYHKIIIH MEHEHKMEHTY, Cy4aCHUX KOHIIEHIIIN
TAepCTBa,

OMMCYBATH 3MICT (QYHKIIIOHAIbHUX cep AISUTBHOCTI OpraHi3aiii;

JI€MOHCTPYBAaTH HAaBUYKH B3AEMO/Iii, JIiIepCTBA, KOMaHIHOI pOOOTH, CAMOMEHEKMEHTY;

MOKa3yBaTH HAaBUYKU OOIPYHTYBAaHHS JI€BUX I1HCTPYMEHTIB MOTHBYBAHHS IIE€pCOHAIY
oprasxizariii;

JIEMOHCTPYBAaTH HAaBUYKU CaMOCTIMHOI poOOTH, THYYKOrO MHUCJICHHS, BIAKPUTOCTI JO HOBUX
3HaHb, OYTH KPUTHYHUM 1 CAMOKPUTHIHUM.

Ha BHUBYCHHS HaBYaJIbHOIL JUCLHUILIIHA BIJIBOAUTECS 180 TOQUH
6 kpenutiB EKTC.

2. Indopmaniiinuii 06csir HABYAIBHOL JUCIUTIIIHA

Tema 1. YnpaB/1iHHSI NepCOHAJIOM y cCHCTeMi MeHe:KMEeHTY opraHizaunii

Ponp Ta 3HaueHHs YOpPaBIiHHS IMEPCOHAJIOM SK Haykd. JlroguHa sk cy0'ekT 1 00'eKkT
yrpapiiHHs nepconanoM. OpieHTarlis MepcoHAIy Ha KOPHOpPATHBHY KyiabTypy. OcoOimBOCTI Ta
pOJb MEpCOHaANy B JOCATHEHHI KOHKYPEHTOCIIPOMOKHOCTI CydacHUX oprasizauii. IlpoOGiemu Ta
TEH/ICHIIIT Y KaJIPOBOMY MEHE/KMEHT] YCHIIITHUX KOMITaHiH.

VYrpaBiiHHA NEPCOHANIOM K crernudiyHa QyHKIS MEHEIKMEHTY. 3MICT MOHATh «TPYIOBI
pecypcu», «IepcoHaly, «TPYNOBHHA HOTEHIam» «kaapu». CHCTEMHHMH MiIXil 1O YIpaBIiHHSA
nepcoHasaoM oprasizanii. OCHOBHI eJeMeHTH (I1ICUCTEMH) YIIPaBIIiHHS IEPCOHAJIOM.

ETanu icTOpryHOro PO3BUTKY YIPABIIHHS IE€PCOHATIOM. AHalll3 Cy4acCHHUX KOHILEMLIN 1
TEOpi yHpaBIiHHSA NEpCOHANOM. 3MICT KOHLEMUINA «yNpaBIiHHA KaJpamu», «ylNpaBiIiHHSA
MEPCOHAIOM», «MEHEPKMEHT TIEPCOHATY», «YMPAaBIIHHS JIOJCEKUMHU pecypcaMuy». OcoOIMBOCTI
YIIpaBJIiHHS TIEPCOHAIOM Y 3aKOPJAOHHUX KOMITAHISIX: MOKJIMBOCTI BUKOPUCTaHHS JOCBIY.

Tema 2. YnpaBliHHS IepCOHAJIOM SIK cOLiaJIbHA CHCTEMA

XapakTepHi pUCH OCOOMCTOCTI, IO TOB'sA3aHi 3 ii MOBeNiHKOIW B opraHizamii. [ToHSATTS
ocobucrocTi. L{iHHICHA OpieHTallis NpaliBHUKA. [HIUBIM W 1HAUBIAYAIbHICTD: CIUIBHE Ta BIAMIHHE
nepcoHany. Knacugikauis nepcoHanmy 3a KaTeropissMu Ta ii XapaKTepUCTHKA: BUPOOHWYMI
nepcoHain (poOITHUKH) Ta yNPaBIIHCHKUN MepcoHal (Ciryk00BII1), 3MICT BUKOHYBaHUX (YHKIIH Ta
OCHOBHI KaTeropii B oprasizauisx pizHux c¢ep AisUTbHOCTI.

OCHOBHI XapakTepHUCTUKU NEpPCOHANy opradizaiii. YMCeabHICTh Ta CTPYKTypa MEpPCOHATY
opranizauii. HopmaTtuBHa, QgaxThuHa 00JiKOBa Ta CEpeIHbOOOIIKOBA YHCENBHICTh IMPAalliBHUKIB
opranizarii. CTpykTypa nepcoHaiy: oprasi3ailiifHa, coriajgbHa, IITaTHa, poJboBa, (YHKIIIOHATHHA.

CriBBiTHOIIEHHA Ta 3MICT TOHATh «IIPO(eEcis», «CMeLialbHICThY, «KBaTi(iKaliiy,
«mocana». Bumoru 1o mpodeciiiHo-kBami(ikaliiHOro piBHSA MpamiBHUKIB. KoMIeTreHTHICTh 1
KOMIIeTEHIi1 mpariBHUKa. Buam kxommereHuid Tta ix piBHi. IIpodeciiiHa KOMMIETEHTHICTh 1
npodeciiina TpUIATHICTb.

Tema 3. Kaaposa nmosiTuka i crparerist ynpasJiHHs IIepPCOHAJIOM OpraHizauii

[ToHsATTST Ta 3HAYEHHS KaApOBOi MOJITHKU B oprasizaiii. daxkTopu, 1m0 BIJIMBAIOTH Ha
(dbopMyBaHHS KaJpoOBOI MOJITUKM Ta YMOBH ii peanizanii. Kinacudikaiis TuniB KaapoBoi NOJITHKH
3a OCHOBHMMM O3HaKaMH. 3MICT KaJpOBOi MOJITUKM Ha pPI3HUX €Tamnax >XUTTEBOTO IHKIY
oprasizarii.



Etamu po3poOku (MpOeKTyBaHHS) KaapoBOi TMOJITHKM Ta iX 3MICT: HOpPMYBaHHS,
MporpaMyBaHHsS Ta MOHITOpPMHT TiepcoHany. Po3poOka Ta peamizaiis KaapoBOi TOJITHKH Yy
KOHIIENTYaThbHUX KaJApPOBUX JOKyMeHTax. [IpaBoBa 0a3za nis 3MilCHEHHS CydacHOI KaJapoBOl
MOITHKH (3MICT Ta MPOTHPIYYS).

CytHicTh cTpaTerii ynpaBiiHHS mnepcoHasioM. OCHOBHI THUIIM KagpoBOi CTparerii.
B3aeMo3B's130Kk cTpaterii po3BUTKY Oprasiszaiii, crparerii ynpapiliHHS HEPCOHAJIOM Ta KaJpoBOl
MoNITUKH. MexaHi3M  po3poOneHHs Ta peami3amii crpaTerii ympaBIiHHS  IEPCOHAJTIOM.
IIporuo3yBanHs B poOOTI 3 IEPCOHATIOM SIK OCHOBA PO3pOOJIEHHS KaJpOBOi CTpATerii.

Tema 4. Kaapose niianyBaHHs B OpraHizanisix

[ToHATTS KaapoBOro IiaHyBaHHS. MeTa Ta 3aBJlaHHs IUIaHYBaHHsS poOOTH NEPCOHAIOM Ha
MiIPUEMCTBI. Buam miaHyBaHHS: cTpaTeriuyHe, TaKTU4YHE, omepaiiiiHe (moroune). Dakropu, 110
BIUIMBAIOTh HAa BM3HAYCHHA NOTped y mnepcoHami. IIOHATTS MapKeTHHIry IepcoHaly Ta MHoro
GbyHKIII.

Meronn BH3HAuYeHHs MNOTped MIANPHUEMCTBA Yy IEpcoHall. XapaKTEepUCTHKA METOMIB
IUTaHyBaHHS nepcoHay. [lnanyBaHHs YMCENBPHOCTI MEPCOHATY 3a KAaTETrOpisiMH MOCaJ: OCHOBHA Ta
J0JaTKOBA MOTpeOr y mepcoHami. AHami3 BHYTPIIIHIX Ta 30BHIMIHIX JKepel MailOyTHIX moTpeld y
nepconaini. Criocoon HOpMyBaHHS PECypCiB.

OnepatuBHMi IUIaH poOOTHM 3 MEpcoOHAJOM B opraHizauii. I[HauBigyanbHUH mUIAH
npauniBauka. CTpykTypa iHdopmarii mpo nepcoHai.

Tema 5. Opranizanisa Ha0opy Ta Bif00py nepcoHaxy

3micT mporecy Habopy Ta HaiiMaHHs mpaniBHUKIB. OCHOBHI pkepena iH(opmarii mpo
BakaHcCii. BuzHaueHHs BakaHTHUX Micib. PopMyBaHHS BUMOT 10 npeTeHeHTiB. [Ipodeciorpama:
MOJIENIb  CIIBPOOITHUKA 1 MOJENb TMOcagd. 3alydeHHS MEepCOHaTy: CTBOPEHHs O0a3m JaHUX
KBaTi(piKOBaHMX KaHIUAATIB JUIS BiIOOpY. XapaKTepuCTHKA JHKepen 3alydeHHs KaHaunaatis. Poib
KaJpOBHX areHTCTB.

IIpodeciiina opienranis Ta npodopieHTamiiiHa podora. Meroau Tta dopmu mpodeciiinol
opientamii. IlpodopieHTamis: cyThb 1 3aBmaHHs, oOpraHizamiss poOoTh. MeToau yrIpaBITiHHSI
npoeciiiHOI0 Opi€HTAIIIE0 MPAIiBHUKIB. 3apyOi>KHUN JOCBII.

Mogeni Ta meromu BimOopy mpauiBHuKiB. Kpurtepii BimOopy mnpaiiBHUKIB. 3araibHi
npolenypy HaiiMy mHepcoHaldy B oprasizamisx. Etanu Binbopy kazapiB. IIpodeciitnuii Bindip
nepcoHany. Ilepsunnmii BiaOip. TexHika mnpoBeaeHHS TenehOHHOI PO3MOBU 3 MPUBOLIY
IpaleBlalTyBaHHs. AHKeTyBaHHs. [IpaBuia mpoBeieHHS 1HTEPB'IO 3 MpEJICTaBHUKAMU PI3HUX
piBHIB ympaBiiHHA oprasizamii. Bunm cnoiGecin. JloBinku npo kanaungara. CmoisOecima 3
KEepIBHUKOM MiAPO3AUTy. AHami3yBaHHA Ta OLIHIOBAHHS I1HAMBIAYalbHUX BIAMIHHOCTEH
MIPETEeH/IEHTIB, iX 3icTaBleHHs. BunpoOyBanHs. PieHHs npo Haiim.

TpynoBa anmanranis Ta ii BUOW: OpraHizailiifHa, COIIaTbHO-TICUXOJOTIYHA, mpodeciiiHa,
ncuxodizionoriuna. [leppuHHa Ta BTOpuHHA adanTarlis. Bxomxenus ta inTerpamis. [lIBuakicts
TpyZOBOi agamnTaiii Ta ¢akTopH, IO ii 3yMoBIIOI0Th. KepiBHa i BMXOBHa poJib KEpiBHHMKa Ta
MeHeKepa nepconany. [ncrpykrax. HactaBHUIITBO.

Tema 6. OpranidyBaHHs XistILHOCTI Ta QyHKILII CIy’K0 mepcoHaTy

[Ipu3HaueHHd Ta poJib Cy4acHMX CIyKO mepcoHany B oprasizauii. CrtaH, nmpoOiemu 1
TEHJIEHIII PO3BUTKY KaApoBHX ciyxk0. OCHOBHI (yHKLIi Ta BIAMOBIAAIbHICTE KAJAPOBUX CIYXKO.
Craryc, opraxizamiifHa MoOyqoBa Ta MPUHIMIIKA PO3MOAUTY MMOBHOBAKEHH MK MpaIliBHUKAMU
KaJpOBUX CITYXKO.

Pomi ta ¢yHKIii MeHepKepa 3 mepcoHany B opraHizaiii poOoTH KaapoBoi ciyx0u. Bumoru
710 I1JIOBUX, MPO(eciiiHuX Ta 0COOMCTICHUX PUC MEHEKepa 3 IepcoHaly.

[npopmaniitne Ta MeronuuyHe 3a0e3neyeHHs CiIyXOuW mepcoHany. ABTOMaTH30BaH1
nporpaMM 3 YHOpaBliHHA TnepcoHanoM. OCHOBHI perjJiaMeHTyIo4i JOKYMEHTH B oOpraHizarii
JISUTBHOCTI KapoBHX ciy»0. Opranizaiiist 001Ky Ta 3BITHOCTI 3 NEpCOHANy. 3aX0AH 3 OXOPOHHU Ta
6e3neku KaapoBoi iHpopMallii B opraxizarii.

Tema 7. ®opmyBaHHS KOJIeKTUBY OpraHizamii

KonektuB sk comianpHa rpyna. O3HAaKM  KOJEGKTUBY: €IHICTh METH, YMOBHA



BIJJOKpEMJICHICTb, OpraHizaliiHa Ta TepUTopiajdbHa €aHICTh. DYHKIII KOJEKTUBY Ta HOro
pi3HOBUAM B opranizarlii. Poib kepiBHHKA Ta MEHEKepa 3 MEePCOHANy Y (GOpMyBaHHI KOJICKTHBY.
Bunu ctpykTyp TpyaoBOTO KOJEKTHBY: (YHKIIOHAJIbHA, NpodeciitHo-kBamidikaliiiHa, couiaibHO-
nemorpadgivHa, BIKOBa, COLIAIbHO-TICUXOJIOTIYHA, COIIAJIbHO-KIIACOBA.

KosnextuB sik Buia ¢popma BHYTPIIIHBOI opraHizaiii rpynu. O3Haku KoyekTuBy. [Ipuniumnm
Ta eTally MpoLECy CTBOPEHHs TPYAOBOKO KOJEKTUBY. Poib KOpHopaTuBHOi KylbTypH y (OpMYyBaHHI1
KOJICKTUBY OpraHi3ailii: HOpMH, WIHHOCTi, Tpamuiii. dopmanbHa 1 HedopManabHa CTPYKTypa
TpyAOBOro KoyiekTuBy. Tumm QopmanbHux rpyn B opradizamnii. dakropu yTBOpeHHs
HedOpMaTbHUX TPYN Ta OCHOBHI O3HAKM iX iCHyBaHHS. Pi3HOBMAM MaiuxX Trpyn B yIpaBlliHHI
nepcoHasioM. YnHHUKY edeKTUBHOT poOoTH rpynu. Crenudika >KiHOUYUX KOJICKTHBIB.

Tema 8. 3ryproBaHicTh Ta colliaIbHUI PO3BUTOK KOJIEKTHBY

3rypTOBaHICTh KOJIEKTUBY: CYTHICTH 1 ctamii. OCOONMMBOCTI YIpaBJIiHHSA IEPCOHAIIOM Ha
eTanax po3BUTKY KOJEKTHBY. KoJeKTHBH 3rypTOBaHi, po3uwieHOBaHI Ta po3'enHani. dakropu, mo
BIUIMBAIOTh Ha 3TypPTOBAHICTb KOJEKTUBY. [IOHATTA mpo KOMaHIy Ta KOMaHIHYy pPOOOTY B
yIpaBiliHHI iepcoHanoM. KosekTuB 1 KoMaH/aa: CIiIbHE Ta BiJJ'€MHE.

ComianbHO-TICUXOJIOTI4HI 0COOIMBOCTI KOJEKTUBY sIK 00'ekTa ympaiiHHA. [Icuxonoriuna
CYMICHICTh WJIEHIB KOJIEKTUBY Ta YMHHHUKH, 10 ii 00ymMOBIIOIOTH. CoOlianbHi poji 0COOMCTOCTI.
Bumoru 10 NCUXONOTIYHUX SKOCTEHM MpaIiBHUKIB 1 KEpIBHUKIB CydyacHUX opraizamiii. Mertoau
BHUBUYCHHSI COIIaJIbHO-TICUXOJIOTTYHOTO KJIIMaTy B KOJICKTHBI.

CyTHICTb 1 3HAUYEHHS COLIAJIBHOTO PO3BUTKY KOJIEKTUBY. 3MICT, €Talu PO3pOOKU IPOEKTY,
3aTBEPUKCHHS Ta peallizallis TIaHy COIaIbHOTO PO3BUTKY. XapaKTEPUCTHKA OCHOBHHUX PO3JILTIB 1
JTOKyMEHTaJbHEe BioOpakeHHs. MeToau 30upanHs couiaiabHoi iHpopmarii.

Tema 9. OuiHIOBaHHS NePCOHAJIY B OpraHi3zamii

OruiHoBaHHS TepcoHaNly B cydacHii oprasizamii. CyTHICTh Ta PI3HOBHIU OI[IHIOBAHHS
nepcoHany 3a muisMu. Kputepii Ta MeTOIM OIIHIOBAaHHS TEepCOHANy. SIKiCHI, KUTbKICHI Ta
KOMOIHOBaH1 METOJIY J1JIOBOT'O OI[IHIOBAHHS MPAI[iBHUKIB OpTaHi3altii.

OcHoOBHI NpUHIHIH €PEKTUBHOTO JIIJIOBOTO OIIHIOBAHHS MPaIiBHUKIB. OIMIHIOBAHHS SKOCTI
poOOTH pI3HUX KaTeropi mnepcoHany. MeTOAM OLIHIOBAaHHS YIPABIIHCHKOIO IEpPCOHANY: 3a
TUTOBUMH  SIKOCTSIMH, 3a CKJIQJIHICTIO BHUKOHYBaHUX (YHKIiH, 3a pe3ynpTaTaMd Ta IUIIMHU
ISITBHOCTI.

Kputepii Ta pi3HOBUAM [IJOBOIO OI[IHIOBAHHS KEpIBHMKIB: OI[IHIOBAaHHS pE3yJbTaTIB
OCHOBHOI Ta JIPYTOPsIAHOI MisITBHOCTI, OI[IHIOBAaHHS MOBEIIHKH B KOJIGKTHUB1, BUKOHAHHS (DYHKIIIN 3
YIPaBIiHHS KOJIEKTUBOM Ta OLIHIOBAaHHS pPe3yJbTaTiB poOOTH mijyeriux. [{oka3HUKM OI[IHIOBaHHS
PI3HUX KaTeropii nocaja KepiBHUKIB.

OcHOBHI KpuTepii OIIIHIOBaHHS CHELIaJICTIB: piBeHb KBamii(ikalii, TBOPYICTh 1
BHUHAXIIJIMBICTh, 1HIIIATUBHICTh, BUKOHABChKA 1 TpyJoBa AucuuIUiiHa. OliHIOBaHHS POOITHHUKIB 1
ci1y>kO0BIIB: piBeHb KBaJli(ikallii, BAKOHAaBChKa 1 TPyJ0Ba JUCIHUILUIIHA, SKICHI MOKa3HUKH POOOTH.
JOTPUMAHHS MTPABUJI TEXHIKH O€3MEKH TOILO.

ATecTyBaHHsI NIEPCOHANY: CYTHICTh Ta BUAM. [Ipu3HadyeHHs Ta 3MICT aTecTaliiHOl KOMICii.
Oprani3ariist Ta HOPSI0K NMPOBEJCHHS aTecTallii nepcoHanty. 3MICT atecTauii A pi3HUX KaTeropii
nepcoHaiy. JlokyMeHTalbHE CYMpPOBODKCHHS aTecTallii. BuUkopucTaHHs pe3yibTaTiB aTecTallii
NepCOHATY.

Tema 10. YnpapJ/iiHHSI PO3BUTKOM i PyXOM IepcoOHAJIy opraHizauii

3aranpHuil 1 npodeciiinuii po3BUTOK mepcoHany. CyTHICTh Ta 3aBAaHHSA HPOQeciiHHOro
PO3BHUTKY TepcoHany. BusiBieHHS Ta aHamizyBaHHs MOTped mepcoHany. HaBuaHHsS mepcoHamy.
IIporpamu miaroroBku mnepcoHany. Ilpodeciiina mniaroroBka, MiABUIIEHHS KBamidikaii,
nepeniaroroBka. [licasaumiomnaa Ta qomatkoBa ocBiTa. CTaxkyBaHHs. 3MICT MOHATh «CaMOOCBITaY,
«caMopo3BUTOK». [lepcnexTiBH mpogeciiiHoro 3poctanHs B YKpaiHi.

[TonsTTss TIpO TPYMOBY Kap'epy Ta ciyxk0oBe 3pocraHHs. [lmaHyBaHHS Ta yHpaBIiHHS
CIIy>)k00BOIO Kap'eporo MpalliBHUKIB. Mojelni Kap'epu: ropH30oHTalbHA Ta BepTUKaibHa. dakropw,
0 BU3HAYAIOTh HANpsM Ta MIBHIKICTH Kap'epu. CTBOpEHHS BIAMOBIAHUX YMOB ISl Kap'€pHOTO
3pOCTaHHs MPAaLiBHUKIB.



VYnpaBiaiHHS MOOUTBHICTIO KafpiB. AHali3yBaHHA IMOTped Ta OLIHKA IUIAHYy PO3BUTKY
nepcoHany. IlnmaHyBaHHS Ta MiArOTOBKAa KaApoBOro pesepBy. DOpMyBaHHS CIHCKY KaJpOBOIO
pe3epBy 3a Kareropisimu nepcoHairy. OcoOIMBOCTI MiATOTOBKHU PE3EPBY YIPABIIHCHKUX KaJpiB.
Poramis kanpiB sk ¢opma pyxy 1 migBHIIGHHS KBamidikamii mnpamiBHUKIB. I[lepemimeHHs,
MepeBeICHHs Ha 1HIIY mocaay, poboty. CymimeHHs nmpodeciid.

Bunu kaapoBux HOBOBBeIeHb. IHHOBAIIHHMI TTOTEHITIA MpalliBHUKA.

Tema 11. YnpasJ/iiHHSI IpoLiecOM BUBiJIbHEHHSI IEPCOHATY

[Ipuunan Ta Qakropu BuUBULIBHEHHS mepcoHany. I[lpomemypa 3BinbHeHHs. ColliaabHi Ta
BUPOOHMYI KpUTepii BUOOPY MpaniBHUKIB HA 3BUTbHEHHS. ComianbHi rapanTii. Oco0IMBOCTI BUXOAY
MpaIiBHUKIB HA MEHCIIO0 K opMa 3BiTbHEHHS. [IOHATTS Ta 3HaYEHHS aOCEHTEI3MY.

YnpaBiiHHS MIMHHICTIO KaAPiB Ta GaKTOPH, IO iX 3yMOBIOI0Th. Il0Ka3HUKH a0COMIOTHI Ta
BIJHOCHI. THUIIOBI MOPYIIEHHS TPYAOBOi Ta BUKOHABCHKOI JUCLUIUIIHU, IPUYMHU iX BUHUKHEHHS.
Hemacni Bunanku. Jlucumrorinapamid BB, Po3poOka 3axoniB 13 perysaroBaHHS IUIMHHOCTI
HePCOHATY.

VYrpaBiaiHHS SKICTIO TPYAOBOTO KHUTTS TPAIiBHUKIB Oprasizaiii. YmpaBiiHHS O€31eKoio
MepCOHANTy: TeXHiKa Oe3MeKH Ta OXOPOHM 3/0POB's MpalliBHUKIB B opraHizauii. [Ipodinaktuyni ta
MPOTHEMIIEMIUH] 3aX0/I1 B YIPABJIiHHI IEPCOHAIIOM Ha ITiJIPUEMCTBI.

Tema 12. CouiajibHe IAPTHEPCTBO B OpraHizamii

ComianpHe TapTHEPCTBO SK 3aci0 y3ro/UKEHHs iHTEpeciB pOOOTOMABI 1 MpaIliBHHUKIB.
MexaHni3M (YHKI[IOHYBaHHS CUCTEMU COLIabHOTO MapTHEPCTBA: (PYHKIIIT 1 3aB/IaHHs, 3aKOHO/1aBUYa
0a3a. [aTepecu poOOTONABI 1 TIPAIIBHUKIB: CHUIBHICT 1 PO301KHICTH, IMOBIPHICTh BUHUKHEHHS 1
3arocTpeHHs KOH(MIIIKTIB.

KonekTuBHUI OTOBIp K 3aci0 3MIIHEHHS COMLIadbHOTO mapTHepcTBa. CTOPOHU Ta 3MICT
KOJIGKTUBHOrO JloroBopy. Ilopsnok ykiajaHHS Ta peecTpauii KOJIEKTHBHOro noroopy. CTpok
YHMHHOCTI KOJIEKTUBHOTO JIOTOBOPY Ta KOHTPOJIb 32 HOTO BUKOHAHHSIM.

PerymnroBanHs coliaabHO-TPYAOBHUX BIHOCHH B opraizamii. ['pomaaceki opranizamii. Ponb
npodCHiIKOBOI opraHizanii y mpeJCTaBHULTBI iHTEpECiB HAaliMaHUX MPAaIliBHUKIB.

Tema 13. E¢eKkTHUBHICTH YHIPaBJIiHHS EPCOHATIOM

Cucrema eKOHOMIYHMX, COIIQJIBHUX Ta OpraHi3alifHUX MOKAa3HHWKIB  YIPaBIiHHSI
MePCOHAJIOM: CYTHICTh Ta 3MicT. Kpurepii epekTUBHOCTI ynpaBiiHHA nepcoHanoMm. KomruiekcHa
OLlIHKa €(EKTUBHOCTI YIPABIIIHHS MEPCOHAJIOM: CYTHICTb, [IEPEBAru Ta HEAONIKU y 3aCTOCYBaHHI.
Metoau OLiHIOBaHHS €(EKTUBHOCTI Pe3y/IbTaTiB POOOTH MEPCOHATY.

B3aemozanexHicTh €(EKTUBHOCTI MISUIBHOCTI MIANPUEMCTBA Ta pe3yJbTaTiB poOOTH
nepcoHany. Iloka3HMKM OLIHIOBaHHS €QEKTHUBHOCTI MiSJIBHOCTI MiJPO3JAUTIB 3 YIpaBIiHHS
nepcoHa’ioM. EQekTuBHICT, BUTpaT Ha mepcoHasl. Poib KagpoBOro ayauTy Ta KaJpOBOTO
KOHCYJIbTYBaHHS B MiIBULIIEHHI €()EKTUBHOCTI YIPABIiHHS EPCOHATIOM.
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