IIporpama HaBYAIBbHOL JUCHUILIIHA «MeHeIKMEHT SIKOCTi MiANPUEMCTBA)

BCTYII

[Iporpama BHWBYEHHS HOPMATHBHOI HABYAIBHOI MMCHUILUTIHK «MEHEIKMEHT SKOCTI
MiIPUEMCTBA» CKJIQJICHA BIAMOBIIHO 10 OCBITHBO-TIpodeciiiHoi mporpamMu MeHEIKMEHT
nignpuemMcTBa creniaabHocTi 073 MeHeKMEHT.

IIpeomemom BUBYCHHS HABUAIBHOI JUCIUIUTIHA € CTBOPEHHS 1 BIPOBAKCHHS CHCTEM
SKOCT1 BIAMOBIZHO JO MDKHapoaHux craHgaptiB cepii ISO 9000 mns 3abe3neueHHs
KOHKYPEHTOCTIPOMO>KHOCTI BITYU3HAHOI MPOIYKIIi.

Mixcoucyunninapni 36’°a3Ku

TicHo moB’si3ana 3 gucnumuiiHamMu  «ExoHOMIiKa mignmpueMcTBay, «OnepaniiHui
MEHEHKMEHT, «CUCTEMH TEXHOIOT1I».

1. META TA 3ABJIAHHS HABYAJIbHOI JIUCHUIJITHA

1.1. Memoro BUKJIQaHHS HABYAIBHOI TUCHMILIIHA «MEHEKMEHT SIKOCTI HIANPHUEMCTBA
€ (opMmyBaHHS y CTYACHTIB CHCTEMH 3HAaHb 3 TEOpPii Ta METOMOJOTIl YIpPaBIiHHS SKICTIO,
MPUHIINIIIB MOOYA0BU Ta (YHKIIIOHYBAHHS CHCTEM YIPABIIHHS SKICTIO IS PI3HUX BB TOBapiB
(mpoaykuii, MOCIyT), BUBYCHHS HOPMATHBHO-3aKOHO/IABYMX, OPTaHi3allifHUX Ta €KOHOMIYHHX
MUTaHb 3 YIPABIIHHS AKICTIO TOBAPiB (HOCTYT).

1.2. Ocnoeni 3a60anns BUBYCHHS JUCHUILIIHU «MEHEIKMEHT SKOCTI ITiITPHEMCTBAY
HOJIATAOTh Y:

- BUBYCHHI TEPMIHOJIOTI] 3 YIPaBIIHHS SKICTIO;

- OBOJIOAIHHI TPOOJIEMOIO SKOCTI Ha CydacHOMY eTami Ta BU3HA4YeHHI ii BIUIMBY Ha
PO3BUTOK €KOHOMIKH KpaiHU;

- BUBYEHHI BITYM3HSIHOIO Ta MDKHAPOAHOTO JOCBiNY YIPaBIIHHS SKICTIO TOBapiB MAJs
IIOAAJIBIIIOTO MOTO PO3BUTKY;

- CTBOpPEHHI 1 BIPOBA/KEHHI CUCTEM SKOCTI TOBAapiB;

- BUKOPUCTAHHI METOOJIOTIYHIX OCHOB YIPABIIIHHS: 3arajibHUX ITiXO0/iB, IPHHIUIIB Ta
METO/1B poOOTH 111010 IKOCTI TOBApiB;

- BUBYEHHI MNpaBUJ PO3POOJIEHHS CUCTEM YIPaBIIHHS SIKICTIO TOBapiB: MEXaHI3MIB
yIpaBJliHHSA, IPUHIMIIB Ta QyHKIIH cucTem, cucteM sikocTi ToBapiB y cranaaprax ISO cepii 9000,
TOTAJILHOTO YIPABIIHHS SKICTIO;

- OTTaHyBaHHI EKOHOMIYHUX MTPOOJIEM SKOCTI.

1.3. 3rimHO 3 BUMOTraMu OCBITHBO-TIpoeciiiHOi mporpaMu y 37100yBadiB BUIIOI OCBITH
MaroTh OyTH cpOpMOBaH1 HACTYITHI €IEMEHTH KOMITETEHTHOCTI:

3a2A1bHI

31aTHICTB 710 3aCTOCOBYBAHHSI KOHIENTYaJbHUX 1 0a30BUX 3HAHb, PO3YMIHHS MPEIMETHOT
obmacTi 1 mpodecii MeHepKepa.

3/1aTHICTh BUYMTHUCS Ta OBOJIOAIBATU CYYaCHUMH 3HAHHSAMHU.

gaxosi:

- 3naTHICTb YHPaBJIATH OpraHizalie€ro Ta ii nigpo3aijiaMy 4epe3 peasizamito QyHKIH

MCHCKMCHTY

- Bwminns 3a6e3nedyBaT yMOBH JUI peajizaliii MOKIMBOCTEN TpOMaIsiH, TOKPAIIEHHS SIKOCTI

XKUTTS, PALliOHATBHOTO CIIO)KMBAHHS MaTepialIbHUX PECYPCiB.

IIpocpammi pesynbmamu HAGUAHHS:

- JleMOHCTpYBaTH HaBUYKM BHSBJICHHs MpoOiieMH Ta OOIPYHTYBaHHS YIPaBIiHCBKUX
pilIeHb

- Omnwucysatu 3MiCT QYHKIIOHANBHUX c(ep AISUIbHOCTI OpraHizarii

- 3acTocoByBaTH METOIM MEHEKMEHTY i 3a0e3nedeHHs e(PEeKTUBHOCTI IisSUTbHOCTI
oprasxizarii

Ha BuBuenHs HaBYaIbHOT MucuuIUIiHA BiaBoauThes 180 ronunm / 6 kpeautisa EKTC.



2. THOOPMAIIMHUN OBCST HABYAJBHOI JUCIIUILJITHA

Tema 1. CyTHicTb AKOCTI fIK KaTeropii

[Tpobnema stkocTi sIK paKkTop MiABUIIIEHHS PiBHS KUTTS HACEJICHHS Kpainu. B3aemMo3B’ 130k
SKOCT1 TOBapiB, MOB’A3aHUHN 3 YCIIXOM Ta €(PEKTUBHICTIO PO3BUTKY HAIlIOHAJIHHOI €KOHOMIKH,
KOHKYPEHTOCIIPOMOJKHICTIO, HAaIllOHAJIbHUM IIPECTHXKEM KpaiHUW Ta 00OpPOHO3JaTHICTIO. SIKicTh
TOBApiB 1 PO3BUTOK HAYKOBO-TEXHIYHOTO Ta COILiabHOTO Iporpecy. [TiaBHIIEHHS SIKOCTI TOBapiB
3 COLIIAJIbHOIO, TEXHIYHOI'0 Ta eKOHOMIYHOro norisay. HapogHorocnogapeeke 3HaUSHHS SIKOCTI
TOBapiB HApPOJIHOTO CHOXHBaHHA. Ponb crammaprusanii Ta Merposorii B 3a0e3nedeHHi Ta
MIJBUINECHHI SIKOCTI TPOAyKIi. BrumB sKkocTi TOBapiB Ha pPO3BUTOK BHYTPIIIHBOTO Ta
30BHIIIHBOTO PUHKIB. SIKICTh MPOYKIIIi Ta MEXaHi3M 30BHIIIHbOCKOHOMIYHHX 3B’ SI3KiB.

KoHKypeHTOCIpOMOKHICTh Ta SKICTh ToBapiB. IIOHATTS KOHKypeHLIi $K eJeMeHTa
PUHKOBOTO MeXaHi3My, (opMu B3aeMomii pUHKOBHX Cy0’€KTiB, €KOHOMIYHE CYNEPHHIITBO 32
YacTKY PUHKY. 3B’ 130K KOHKYPEHTOCIIPOMO>KHOCTI TOBapiB 3 NpUOYTKOM. B3aeM03B 130K 1iHU Ta
KOHKYPEHTOCIIPOMOKHOCTI TOBapy.

Tema 2. OCHOBHI NOHATTA TAa KATEropii MEHE>KMEHTY SIKOCTI

Tepminonorist B raimy3i ynpaBiiHHs SIKICTIO Ta cHCTeM SKOCTi. [IOHATTS Ta Kareropis B
rajy3i ympaBJiHHS SKICTIO TOBapiB. 3Ha4eHHs OCHOBHHMX KaTeropiii B Teopii YIpaBIiliHHS.
YnpaBiiHHS SAKICTIO TOBAPIB SIK METOJ 1 BHJI AISTTLHOCTI ONEPATHBHOTO XapaKTepy, CIPIMOBAHHMA
Ha BUKOHAHHS BUMOT J0 iX SKOCTI. SIKICTh K CYKYIHICTb XapaKTEPUCTUK MPOAYKLIi, 10
HAJICKUTh 10 il MOXIMBOCTI 3aJOBOJBHSATH TIOTPEOM JIIOJMHH, HACEICHHS, CYCITUILCTBA.
[ToHATIAHMIA pPsJl SIKOCTI: XapaKTepUCTUKA, BIACTUBICTh, fAKicTb. CucTeMa, HOMEHKJIATypa
MOKA3HHKIB SIKOCTI MPOJIYKIIii.

[TonsaTrTs npo cucremu sikocTi. CucTeMa sIKOCTI SIK CyKYIHICTh OpraHi3aliiHoOl CTPYKTYpH,
METO/IiB, TPOLIECIB 1 peCypcCiB, MO HEOOXiAHI I 3MIACHEHHS KEpiBHUIITBA sKicTio. DyHKIIT
CUCTEM YIIpaBIIiHHA sKicTIO. [Hpopmarliiiine 3a0e3MeyeHHs cucTeM yrpaBiiHHs sAKicTio. Kpurepii
OLIIHKH CHCTEM YIPAaBIiHHS SKICTIO TOBAPiB.

Tema 3. MeHeI:KMEHT SIKOCTI TOBapiB HA PiBHI MiApUEMcTBA

CyuacHmii TiAXia A0 ynpaBiiHHS SKICTIO TOBapiB Ha BUPOOHWITBI. OCHOBHI HampsMH
BJIOCKOHAJICHHSI JISJIBHOCTI: 3aI[iKaBJIEHICTh BHUIIOIO KEPIBHHIITBA; CTBOPEHHS KOJIET1aJbHOIO
KEpIBHULTBA 3 MOKpAIllaHHS AISUIBHOCTI; 3aJy4eHHS BChOI'O KEPIBHOTO CKJaay; 1HJMBIyajlbHa
y4acThb CIIY>KOOBLIB 1 HpalliBHUKIB; TPYINH 3 BJOCKOHAJEHHS CHUCTEM 1 IMPOLECIB; 3aTydeHHs
MOCTAaYaJIbHUKIB; 3a0€3MeUYeHHs SIKOCTI (DYHKLIOHYBAHHSI CHCTEM YIpaBIiHHS; (OpMyBaHHS
CTpaTerii 1 TAKTUKH; CTBOPEHHS CHCTEM 3a0X04yBaHHS. J{isJIbHICTh BUIOTO KEpiBHUIITBA, HOro
poJIb B yCHIIIHIN peaizalii Mpolecy MOoKpamaHHs ASUIbHOCTI Ta CUCTEM SIKOCTI TOBapIB.

ITonituka y cdepi sIKOCTI Ta OCHOBHI NMPUHLMIM JisIbHOCTI. DOpMyBaHHS cTpaTerii i
TakTUKH. KepiIBHUIITBO 3 MOKpallaHHs MISJIbHOCTI: KEPIBHUMN CKJIaJ 1 aAMIHICTpaTUBHA Ipyma AJis
NOKpAIlaHHs isIbHOCTI, poO0Ta 3apajn MOKpaIlaHHs TisUIbHOCTI, OLIHKAa BUMOT 1 JJOCATHYTHX
pe3ynbTariB, aritauis Ta HaBYaHHA POOITHUKIB MmignpueMcTB. OO’€KTH, pecypcu Ta METOIU
KEpIBHHUIITBA. YYacTh YINPaBJIiHCHKOTO MEPCOHATY y BJOCKOHAJIEHHI IiSUIBHOCTI OpraHizarii.
Camoarecranig. KosektuBHa yyacTh y BAOCKOHAJIECHHI AisIbHOCTI. ['ypTKU sikocTi. YnpaBiaiHHS
MIEPCOHAIIOM Y TIPOIIEC BAOCKOHAICHHS TisSIIbHOCTI.

Tema 4. BiTun3HsaHuUI 10CBi1 MeHEIKMEHTY SIKOCTi

3apo/DKEHHST €JIeMEHTIB YIPaBIIiHHSA SIKICTIO Ha OCHOBI PO3BUTKY Ta BIIPOBAKEHHS
ctanaapTu3auii. [lociiioBHICTh pO3BUTKY YIIPaBIIHHS SAKICTIO Y KpaiHi: KOHTPOJIb SIKOCTI, OIIHKA
SKOCT1, CHCTEMHUH MiAX1J 10 YIpaBJIiHHS SKICTIO. PO3BUTOK KOHTPOJIIO SIKOCTI JJIs1 OTPUMAaHHS
iH(opmartii mpo 00’ exT ympasiiHHa. Buau ominku sikocti. Po3poOka MeTOIiB OIIHIOBAHHS SKOCTI.
Po3pobxka crucTeMHOro mixoy 710 yIpaBliHHS SKICTIO TOBApiB HA BITYM3HAHUX IMIJIPUEMCTBAX.
®daxTopH, 1110 BIUIMBAIOTH Ha SKICTh TOBApIB.

Po3BUTOK cuCTEM yIpaBIiHHS SKICTIO: cucTeMa 0e3/1e()eKTHOTO BUTOTOBICHHS MPOAYKIIT
(BBII); cucrema «fkicth, HaaiiHiCTh, pecypc 3 mnepuoro Bupody» (KAHAPCIII); cucrema
6e3nedpextHoi mpaui (CBII); cuctema HaykoBoi oprasizaiii poOiT 3 MiJBUILEHHS MOTOPECYpCiB



nsurynis (HOPM); xommiekcHa cucteMa ynpasiiHHsA sikicTio npoaykuii (KCYSIT); komriekcHa
CHCTEMa yIPaBIIIHHS SKICTIO MPOAYKIIii Ta epexTuBHE BuKOprcTaHHs pecypciB (KCVY Al 1 EBP);
KOMIUIEKCHa cucTema miaBuieHHs: edektuBHOCTI BUpoOHHMITBa (KCYEB). JlocsrHeHHs Ta
HEIOJIIKUA [IUX CUCTEM SKOCTI.

CyuacHa TeXHIYHA MOJIITHKA B Tajly3i YIpaBIiHHSA SKICTIO TOBapiB B YKpaiHi.

Tema 5. MixkHapoaHuid 10CBi MEHEIKMEHTY SIKOCTi

[TocninoBHICTh PO3BUTKY METO/IB 1 MiJXOMAIB 10 YIPABIIHHA SKICTIO y CBIiTi: ImepeBipka
SAKOCTI Ta BUINpoOOyBaHHS, KOHTpoib skocTi (QC); cucremm 3abesneueHHs sKocTi (QA),
ynpasiiHHs sKicTio (QM), TotanbHe (BeezaranpHe) ynpasiiHas skictio (TQM). Xapakrepuctuka
KO>KHOT'O €Tally YIpaBJIiHHS AKICTIO Ta IX YAOCKOHAJIEHHS.

HopmyBaHHS TEXHIYHMX BHUMOT [0 SIKOCTI Ta CHCTEM SKOCTI Ha pI3HUX PIBHIX:
MDKHapOAHOMY,  €BpOINEHCHKOMY 1  HalllOHAIbHOMY. B3aeMO3B’S30K  MIKHapOJHOTrO,
€BPOMEWCHKOTO 1 HAI[IOHAIBHOTO HOPMYBAHHS SIKOCTI Ta CHCTEM SKOCTi: CTaHAapTH3Aallid,
METPOJIOTisI, cepTUdIKaITis.

JlocBia ympaBiiHHS SIKICTIO TOBapiB y pi3Hux kpainax cpity: CHIA, Snownii, 3axignii
€Bpomi, kpainax A3ii Ta Adpuku. [TopiBHsIBEHUI aHAai3 HOCBIAY B raiy3i YHOpaBIiHHS SKICTIO
TOBApIB PI3HHUX KpaiH CBITY Ta YKpaiHu.

Tema 6. ToranbHe ynpasiainag skicTio (TQM)

IcTopisi po3BUTKY TOTAJIBHOTO YIpPaBIiHHS SKICTIO B pisHMX KpaiHax: CIHIA, Smowii,
BenukoOputanii, Himeuunau Ta iH. OCHOBHI ckjiagoBi Ta npuHnunu TQM. B3aemo3B’s30k
cucreM sikocti BignoigHo 10 ISO cepii 9000 3 mpuHIUIIAMH TOTAIBHOTO YIPABIIHHS SKICTIO.
Metoau ta 3aco0u, HEOOXiTHI A7 TMOBHOTO 3aCBOEHHS MPUHIIMIIB TOTAIBHOTO YHPABIiHHS
AKICTIO. YnockoHaneHHs sikocti TQM: 3HaHHS CBO€i opraHizamii Ta 3HaHHS TOKYIIIIA,
3aJI0BOJIEHHSI TOTpeO CHOXMBaya, BUKOPUCTAHHS HAYKOBUX MIJXOMAIB /10 HOJIMIIEHHS SIKOCTI
(ko JlemiHra, CTATUCTUYHI METOJIN).

[TpuHIMIIH OIIHKK CHCTEM SIKOCTI Ta X KpuTepii: npemis Jleminra B SnoHii, HarioHaIbHA
npemis 3 sikocti CIIA im. Mankonma bonzapimka. €Bponeiicbka nmpemist 3 SKOCTi, TpeMist ypsiay
Pociiicbkoi @enepariii B ramysi sIKOCTi, IpeMis B rally3i SKOCTi B YKpaiHi. 3acToCyBaHHS KpUTEPIiB
npeMiil 3 SKOCTI JUIs MPOBEACHHS CaMOOLIHKH (hipM, MigNpUEMCTB, opraHizamiii. TexHomoris
CaMOOLIIHKH.

Hocsin BopoBamkeHHa cucteMu TQM y pisHuX cdepax IiSIbHOCTI: HMPOMHCIOBOCTI,
JEp’KaBHUX CTPYKTYpax, 00iry, 6i3Hecy, chepi oocmyroByBanHs. Peanizallis METO/iB TOTaIbHOTO
YIpaBJIiHHSA SKICTIO B YKpaiHI.

Tema 7. CucreMHuUI miaXig 10 NpodJIeMH MEHEIKMEHTY IKOCTI

nsaxu migBumeHHs skocTi. DakTopH, 110 BIUIMBAIOTH Ha sIKICTh. ETanu 3abe3neueHHs
SKOCTI1: CHCTeMaTu3allis IoTped CIOXKKBaviB, AKICTh IPOEKTYBAaHHS, AKICTh BUPOOHUIITBA, SKICTh
BHUPOOY, SKICTb TOBAPOPYXY, SIKICTh BUKOPUCTAHHS.

[TpyHIMOM CTBOPEHHS CHCTEMH YIpPaBIiHHS SKICTIO. EnemMeHTH, cucreMu ynpaBiiHHS
sxicTio. Kimacudikaris 3aXo/1iB, 110 BIUTMBAIOTh HA SKICTh: TEXHIUHI, OpTaHi3alliiiHi, EKOHOMIYHI,
couianbHi. €AHICTB 1 B3a€EMO3B 30K IIMX 3aXO0/1iB 11010 MOKPAIaHHs SKOCTI.

CucreMHuU# NAXI1J O YIPABIIHHSA SKICTIO, pO3p00Ka 1 BUKOPUCTAHHS METOIB YIIPaBIIHHS
SKICTIO Ha PiBHI MiANPHEMCTB, (ipM, 00’ €aAHaHb. MoJieni CUCTEMH YIPaBIIiHHS SKICTIO: MOJIENb
Oeiirenbayma, wmonenb Ertunrepa—Citunra, mozaens JIkypaHa. VYJIOCKOHAJEHHS CHCTEM
yIIpaBIIiHHSA SKICTIO.

Tema 8. Cucremu sikocti y crangaprax ISO cepii 9000

3aranpHa Xxapakrepuctuka crangaptiB ISO cepii 9000: ISO cepii 9000; ISO 9001; ISO
9002; ISO 9003; ISO 9004. OcobauBocTti mixkaapoaHux ctanaaptiB [ISO 9000: 3axucT croxuBaya
BiJl HeOe3MeyHoi MpPOAYKIli, MOJITHKA B raiy3l sIKOCTi, BpaXyBaHHS KOHKPETHOI HisNTBHOCTI
HiIPUEMCTBA Ta 3a0€3MeYeHHsI SKOCTI KOHKPETHOI MPOJIYKI[il, BCTAHOBJIEHHS KUTTEBOTO LIUKITY
npoaykuii (“merii sSKocTi”), Opi€HTalis Ha croknBada. Posib BXiZJHOrO KOHTPOJIIO MaTepialis,
HaniB(}aOpHKaTiB, KOMILIEKTYIOUUX BUPOOIB Ha AKICTh MPOAYKIIi. BpaxyBaHHS Ta olliHKa BUTpPAT
Ha gKkicTb. OprasizauifiHa cTpyKTypa i JOKYMEHTallisi CUCTEMH SIKOCTI.



Opranizanis po0OiT mozo BopoBamkeHHa crtaHgaptiB ISO cepii 9000. ITopsmox
BIPOBADKCHHST MDKHAapoaHUX craHmaptiB ISO cepii 9000 i1 mepeBipka CHCTEMHU SKOCTI.
HeoOximHICTh peryssipHuX MepeBipoK, aHalli3y Ta OLIHKHA CHCTEMH SIKOCTI.

Amnaii3z Bumor MixkHapogHoro cragaapty ISO 9000:2000. CuctemMu MEHEIKMEHTY SIKOCTI.
BinnoBinanbHiCTh KEpIBHUITBA. YTPaBIiHHA pecypcamu. Bumyck mpoaykuii. 3MiHu, aHami3 i
BJIOCKOHAJICHHS. CHCTEM fKOCTI. BJocCkoHaleHHs cHCTeMH yIpaBiliHHSA SKICTIO TOBapiB
BinnoBigHO 10 pexomennaniin ISO 9004. Peanmizamis momeneid ans 3a0e3MEYeHHS SKOCTI
KOHKPETHHMX BHJIIB MPOAYKIII BiMOBIIHO 10 BUMOr ctanaapTiB ISO cepii 9001; 9004.

3HayeHHd (YHKIIOHATBHOTO MIiAXOAY B PO3MOAUT CHEUialbHUX (YHKLIA MK
KEepIBHUKAMH 1 crieniaiicraMu mianpueMcTBa. CTBOPEHHSI KEPIBHUIITBA 3 SIKOCTI — OCHOBHOTO
JOKYMEHTa JJIsi TIepEBIPKH Ta OLIHKH SKOCTI — 3aMOBHUKAaMHU Ta OpraHamu ceptudikarii.
3HaveHHs camocepTudikallii B OmiHI (YHKITIOHYBAHHS CHCTEMH SKOCTI.

I"apmoHi3zartisi MDKHApOAHUX CTaHIAPTIB MIOA0 CUCTEMH SIKOCTI.

Tema 9. 3aranbHi mixxoau Ta MeToaAH PoOOTH 3 AKOCTI

PosButok migxomiB 10 pobotu 3 sikocTi. OCOOIMBOCTI €BPOMEMCHKOrO MIAXOAY JO
BUpIIIEHHS MpoO0JeM SKOCTi: 3aKOHOJaB4a OCHOBA, TapMOHI3allis HAI[lOHAJbHUX BHUMOT,
CTBOpEHHsSI 1H(QPACTPYKTYpU IJIsS MPOBEIEHHS POOIT 3a CHCTEMaMH SIKOCTI Ta cepTHdiKalii.
[TopiBusiaus 3axigHoro (CILIA, €Bpona) Ta cxigHoro (SImoHis) MiAXO0IIB 0 AKOCTI.

3aranpHi MWAXOAM 10 POOOTH 3 SAKOCTI: MeToau 3a0e3ledyeHHs SKOCTi, METOIU
CTUMYJIFOBAHHS SIKOCT1, METOAM KOHTPOJIIO PE3YJIbTATIB POOOTH 3 IKOCTi. MeTOAM CTUMYJIIOBAaHHS
SKOCTi, IO TOB’s3aHI 3 METOJAaMH MOTHBAIlil, CHCTEMOIO BHHAropo/KyBaHHS MpalliBHUKIB,
PEKJIaMHO-TIPONAraHIMCTCHKOIO JISUIbHICTIO, TPOBEACHHS KaMIIaHii 3 IKOCT1 B OKpEeMUX KpaiHax
1 Ha MDKHAPOJHOMY PiBHi, OTPUMAHHSM TPEMiii 3 SKOCTI TOIIO.

ITOHATTS 1 CYTHICTH KOHTPOJIIO SIKOCTI TOBapiB. TeXHIYHMHA KOHTPOJb SIKOCTI TOBAapiB.
Knacudikamis ta BUIU TEXHIYHOTO KOHTpOMIO. KBamiMeTpuuHUil METOJ] BHMIpIOBaHHS SIKOCTI
TOBapiB. Y JOCKOHAJICHHS METOAIB 00’ €KTUBHOTO BUMIPIOBaHHS SIKOCTI TOBapiB. KOHTpOJIb SIKOCTI
TOBApiB 5K OJUH 13 OCHOBHHX €JIEMEHTIB CHCTEMH YIPAaBIiHHS fAKICTIO. BIUIMB KOHTpOIO 3a
AKICTIO TOBapiB Ha MPOLECH MPOEKTYBaHHS, BUPOOHUIITBA, 00ITY Ta eKcIulyartaiii. 3abe3neueHHs
piBHS SIKOCTI BUPOOIB BIPOJOBXK X JKUTTEBOTO LIUKITY.

Opranizariist KOHTpOJIIO sIKOcTi. CHcTeMa KOHTPOJIIO SIKOCTI SIK (PyHKIS ynpaBiiHHA. Pi3H1
M1IXO0IN 0 KOHTPOJIIO SIKOCTI: TPaJAMIIIITHE PETyITIOBaHHS, HOBE PETYIIOBAHHS.

Tema 10. CTaTuCcTHYHI METOAU MEHEIKMEHTY SKOCTI

CyTHICTb CTATUCTUYHHUX METOMAIB YIpaBIiHHS SKICTIO. Poib 1 Micle CTaTUCTUYHHUX
METOMIB YIpaBIiHHA sKicTio. Teopis HMOBIPHOCTI Ta MaTeMaTHMyHa CTAaTUCTHKAa — OCHOBA
CTaTUCTUYHUX METOMAIB YNpaBIiHHS SKICTIO ToBapiB. CTaHmapTH3allis CTaTUCTUUHUX METOIIB
YIIPaBJIiHHSA SKICTIO.

XapakTepucTuka TPAAMLIMHUX CTATUCTUYHUX METOMIB — «IHCTPYMEHTIB» SIKOCTI.
«MO3KOBHH IITypM» 1 cXeMa mpoliecy — NPUHOMH, 1110 BUKOPHUCTOBYIOThCS Ha OYATKOBIHM cTaii
poboTH 3 sikocTi. KonTponbHuit muctok (Tabauis nepesipok). Yacosuil (nmiHiiHMIA) psag. Hiarpama
[Taperto. IlpnmumHHO-HachinkoBa piarpama (miarpama IcikaBu). [ictorpama. [liarpama
po3citoBanHs. KoHTposbHI KapTu. Buan KOHTPOJBHUX KapT: JUIsl SAKICHUX 1 KUTBKICHUX O3HaK.
CraTHCTHYHI METO/IM Y MpoLieci MpoeKTyBaHHs npoaykuii. Meronu Tarydi. CTaTUCTHYHI METOTU
peryJitoBaHHS TEXHOJOTIYHUMHU IMPOLIeCaMu: 3aBJaHHs, KOHTPOJIbHI KapTu AJs 00Ky Ae(eKTiB
OPOAYKIil, aHaji3 NpUYUH Ae()EeKTHOCTI MPOAYKIii, METOA KyMyJIsATUBHHUX cyM. Cucrema
CTATUCTUYHOTO yIpaBiiHHA mporecamu (SPS).

Tema 11. ExkoHOMi4HI Ta IpaBoOBi acIeKTH MEHEIKMEHTY AKOCTI

Butparu Ha sikicTh Ta ix kinacudikaris. CTpykTypa HpI/I6yTK1B1BI/ITpaT OKyTHICTh BUTpAT
Ha SKICTh TOBapiB. BuTpaTu Ha sKiCTh TOBApiB 1 MONITUKA “HYIbOBOTO Aedekty”’. IlpakTuune
BUKOPHCTAHHS aHAi3y BUTPAT Ha SKiCTh ToBapiB. EkoHOMIUHA e(heKTHBHICTH MiIBUIIICHHS SIKOCTI
npoaykii. [IpaBoBi OCHOBH ynpaBiIiHHS SKICTIO MPOIYKIIIi.

Tema 12. CepTudikanis cucrem IKOCTI

3aranpHi BiZOMOCTI Mpo cepTudikalilo cucreM skocTi. Buam ceprudikamii. Llimi



ceprudikanii cuctem sikocti. Opranu i3 ceprudikauii cucrtem sikocti. [lpouenypu ceprudikarii
cucreM sikocTi. Micie cepTudikariii cucTeM sIKOCTI B MOJIETISAX cepTUdikarii mpoayKIlii.

Tema 13. Ayaut sikocri

ITpu3HaueHHs Ta BUIU ayIUTY SKOCTI. PI3HUIA MK KOHTPOJIEM Ta ayTUTOM.

Buytpimni Ta 30BHimHI ayautu. O0’ekTH ayauTy sikocTi. CxeMa ayauTy SKOCTI CUCTEMH.
AyauT SKOCTI MPOAYKIIIT TOTOBOT 0 MOCTAaBKH CIOKUBAYeBl. AyJIUT SAKOCTI MPOAYKINi y mporieci
BUpoOHHUIITBA. OcOOIMBOCTI ayauTy sikocTi mpoueciB. Ctangaptu ISO cepii 10011.
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