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[Iporpama HaBuYanbHOI JUCHMILIIHM «YTPaBIiHHS BUTpaTaMH» CKJIAJE€HA BIAMOBIAHO [0
OCBITHBO-TIpO(eciitHoi mporpamMu MeHeIKMEHT MiANprueMCcTBa criemianbHocT 073 MeHemKMeHT
raimy3i 3Hanb 07 YrpaBiiHHS Ta aAMiHICTPYBaHHS.

IIpenmeToM BUBYCHHS HABYAIBHOI JUCIHHIUIIHA € YIPABIIHHS 3amacamy, BUTpaTaMu Ta
KaJIbKYJIAIISE COOIBAPTOCTI B arpapHUX IiAMPHUEMCTBAX.

Mixaucuuniinapui 3B’si3ku. Okpemi eJeMEHTH 3MICTOBHOTO HAINOBHEHHS HaBYaJIbHOI
JUCITUTUTIHN «YTIPABJIIHHS BUTPATaMIy PO3TIISIATKCS OJHOYACHO 3 HABYAIHHOKO IUCIUTUTIHOO
«YTpaBiIiHHS BUTpaTaMm» OKpeMi 1i eeMEHTH BHBYAIOTHCS B MEXaX HAaBUAIbHUX JAMCLMUILIIH
«Teopis opranizanii», «EHepreTHuHnii MeHeHKMEHT», «PU3UKU B MEHEPKMEHTI Ta aHTUKPU30BE
YIPaBIiHHS TiATPUEMCTBOM).

PosrmsimatuMyThbess  TMi3HINIE TPH  BHBYCHHI HABYANBHUX JUCHUILIIH: «OmeparidHuit
MEHEKMEHT», «CTpaTeriune yrnpaBiiHHD, «MeHeKMEHT-KOHCANTHHT Y, «MeToau onTumizarii
Ta TPOTHO3YBAaHHS B arpapHOMY MEHEIKMEHTI», «BHYTpIlIHIA EeKOHOMIYHMI MeXaHi3M
HiAIPUEMCTBAY, «YIPaBIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO MiAMIPHUEMCTBAY.

1. Mera T2 32aBIAHHA HABYAJIBbHOI AUCHHUILIIHA

1.1. Meroro BUKJIaJaHHS HAaBYAIBHOI JUCHUIUTIHU «YTPABIIHHS BUTPATAMHU» €: PO3TISTHYTH
OPUHLIMIKA 1 MeXaHI3M (opMyBaHHS BUPOOHMYMX BHUTPAT B YMOBaxX PHHKOBOI EKOHOMIKH,
NOKa3aTH OCHOBHI YMHHUKA Ta JpKepena (OpMyBaHHS BHPOOHMYMX BHTpAaT Ha
MaKpPOEKOHOMIYHOMY Ta MiKPOEKOHOMIYHOMY PiBHI.

1.2. OCHOBHMMH 3aBJaHHSMH BUBYCHHSI HABYAJILHOI IUCHUIUTIHY «Y IPABIIiHHS BUTPATAMU €:
3'sCyBaHHI MiCIIst ynpaBJliHHﬂ BUPOOHHYHMMH BUTPAaTaMHU B CHCTEMI MEHEIKMEHTY AIIK; posrasai
(dbopMyBaHHS BUTpAT 32 MICISIMH 1 IICHTPaMHU BIAMOBIAAIBHOCTI; POSKPUTTI MPOLIECY KOHTPOIIO
BUTpPAT 1 CTUMYIIOBaHHS E€KOHOMII pecypciB; BHUCBITIIEHHI MpoOieM YHpaBiiHHS TPYAOBUMHU
pecypcamMu Ta BHPOOHMYMMH BUTpATaMHd, IIO TOB'A3aHHI 3 X (YHKIIOHYBaHHSM; pO3TIISAL
kinacudikanii i popMyBaHHS BUPOOHMYMX BHUTPAT Ha MIKPOPIBHI, KaJNbKyJALil coOiBapTOCTI 3
MOBHUM PO3MOJIJIOM BUTpPAT 1 MO 3MIHHUX BUTpaTax; PO3KPUTTI CUCTEM YIPABIIHHS 3aracaMu;
PO3MIIAl HampsMKIB ONEPATUBHOIO PEryJIOBaHHA BHPOOHMYMX BUTpAT; BUBYEHHI BIUIUBY
MaKpOEKOHOMIYHOI'O peryiioBaHHS Ta (OpMyBaHHS BHPOOHHYMX BHUTpPAT y CUIbCBKOMY
roCHOJapCTBI.

1.3. 3rigHo 3 BUMOraMH OCBITHBO-TIpO(eciiiHOI porpamu y 3100yBayiB BHUILOT OCBITH MalOTh
OyTH c(hopMOBaHI HACTYIIHI KOMIETEHTHOCTI:

3a2anvHi:

- 31aTHICTh 70 aOCTPAaKTHOTO MUCIJIEHHS, aHaji3y, CUHTE3Yy Ta BCTAHOBJIECHHS B3a€MO3B’S3KiB
MIDXK COIIaIbHO-€KOHOMIYHUMH SIBUIIIAMH Ta MPOIECaMHU;

- 3IaTHICTH /10 3aCTOCOBYBAHHSI KOHLENTYaJlbHUX 1 0a30BUX 3HaHb, PO3YMIHHS NPEIMETHOI
obacTi 1 mpodecii MeHeKepa;

- 3JIaTHICTh TpAIfOBaTH B KOMaHJl Ta HAJIAro/KyBaTH MIKOCOOMCTICHY B3a€EMOMII0 MpH
BUpIIIEHHI TpodeciHHUX 3aBAaHb;

- 3[IaTHICTH JO aJamnTailii, KpeaTUBHOCTI, TeHEepYBaHHs 17Iei Ta Aiil y HOBIii cUTYyaIlii,

- 3JJATHICTH JiSTH HA OCHOB1 €TMYHUX MIPKYBaHb, COIIaJIbHO BIMOBIJAIBHO 1 CB1IOMO.

daxoei:

- 37IaTHICTh BU3HAYaTH Ta OMKHCYBAaTH XapaKTEPUCTUKH OpraHizailii;

- 3IaTHICTh aHAJI3yBaTU pPE3yJIbTAaTH isUIBHOCTI OpraHizauii, 3iCTaBIATH iX 3 ¢akTopamu
BIUTMBY 30BHINIHHOTO Ta BHYTPIIIHROTO CEPEIOBHINA, BH3HAYATH TEPCHEKTHBH PO3BUTKY
oprasisariii, B T.4. Y 30BHIIIIHbOCKOHOMIYHI/ TUTOMIHHI;



- 3JIaTHICTh YNpPaBJIATH Oprafizamiero Ta ii MigpO3aIaMu dYepe3 peamizamiio (yHKIINH
MEHEKMEHTY;

IIporpamui pe3yibTaTH HABYAHHA:

- ISMOHCTPYBATH HAaBUYKU BHSABJICHHS NPOOJIEMHU Ta OOTPYHTYBAHHS YIPABIiHCHKHUX PilllcHb;

- BUABIISITH HABUYKH TOLIYKY, 30MpaHHA Ta aHali3y iHpoOpMalii, po3paxyHKy MOKa3HUKIB JUIS
OOTpyHTYBaHHS yIPaBIIHCHKUX PIIICHB;

- 3aCTOCOBYBATH METOJU MEHEDKMEHTY JUIsl 3abe3meueHHsT eQEeKTUBHOCTI isSUTBHOCTI
oprasizariii;

- BMITH BUSIBJIATH, CTPYKTYPYBaTH MPOOJIEMHU OpraHi3arii;

- IPOSIBIIATH HABMYKH aHAJI3y Ta 3A1MCHEHHsS KOMYHIKAIK y pi3HUX cdepax yrmpaBiaiHHA
OpraHizali€lo, a TAaKOXK CUTLCHKOIO TPOMaJION;

- IOKAa3yBaTH HaBUYKM OOTPYHTYBaHHS II€BUX IHCTPYMEHTIB MOTHBYBAaHHS II€PCOHAIY
oprasi3ariii;

- OLIIHIOBATH €KOHOMIYHI HACTiAKU (PYHKITIOHYBaHHS OpraHizarlii;

- 11eHTU(IKYBATH PU3UKHU Ta TPOSIBIATH HABUYKU aHTUKPH30BOTO YIIPABIIHHS;

- ICMOHCTPYBAaTH HaBUYKH CAMOCTIIHOT poOOTH, THYYKOTO MUCIICHHS, BIAKPUTOCTI 10 HOBHX
3HaHb, OyTH KPUTUYHUM 1 CAMOKPUTUIHUM.

Ha BuBYeHHS HaBYAIBHOI TUCITUILIIHU TSI 3700yBadiB BUIIOT OCBITH 332 OCBITHBO-TIPOQECIHHOIO
nporpamor0 MeHepkMeHT mianpueMmcTBa crnerianbHocTi 073 MenemxMeHT BiaBoguThes 150
roquH / 5 xpenautie EKTC

Indopmanilinuii 00cAr HABYAJIBHOT AUCHUITIHI

Tema 1. CyTHiCHa XapaKTepUCTHKA BUTPAT.

ExonomiuHa cyTh, 3HaYCHHS 1 3aBJJaHHs YIpaBIiHHA BUTpatamu. [Ipeamer, metox i 3MicT
muctumuiing. [IpuHnmnu 1 3aBIaHHs yIOpaBiiHHS BUTpaTaMu. Ponlb 1 3HaYeHHs YHpaBIiHHS
BUTpAaTaMH B yMOBaX pPHHKOBOI €KOHOMikW. [IOHSTTS, CKiag 1 XapaKTepUCTHKA BHTpAT.
Knacudikaniss Butpar Ha BUpOOHUNTBO. [loain BUTpAT CTOCOBHO NMPUMHATTS YHPaBIIHCHKHX
pimens. CTpyKTypa BUPOOHUYHX 3aTpat MiANPUEMCTBA 1 OpraHi3aiii.

Tema 2. 3akoHOMIPHOCTI T2 YUHHUKHN (POPMYBAHHA BUTPAT.

3aKOHOMIPHOCTI Ta YMHHUKH (popmyBaHHs BUTpaT. OcOOIMBOCTI JUHAMIKK BUTpAT Y
KOPOTKO- 1 JTOBrOCTpOKOBOMY Imepiogax. PyHkuii BUTpaT. BmiuB BHpoOHMYOro HaBYaHHA 1
JIOCB1/ly Ha P1BE€Hb BUTPAT.

Tema 3. Cucrema ynpasJiHHS BUTPATAMH.

Oprani3atiiifHi actieKTH YIpaBJiHHS TianpueMcTBoM. LlenTpanmizaiis 1 qenenTpati3anis -
OCHOBHI acCIleKTH CTPYKTypu yrpapiiHHsA. OyHKUil ynpasiniHHsS BuTpatamu. OCHOBHI METOIM
YIPaBJIiHHSA TIATPUEMCTBOM.

Tema 4. ®opMyBaHHS BUTPAT 32 MiCHSMHU | HEHTPAMH BilIOBiAaJIbHOCTI.

dopMyBaHHS BUTpaT 3a MICIIMH 1 IIEHTpaMHU BiANOBIAANBHOCTI. Po3pobiieHHs
KOIITOPHUCIB LEHTPIB BIAMOBINANBHOCTI. Po3mojin BUTpaT IJOMOMIDKHHMX 1 OOCIyroBYHOUHMX
Miapo3AUTiB. MeTouKa CKiIalaHHs KOIITOPHUCY TIMPUEMCTBA.

Tema 5. CobiBapTicTh NpOAYKILIl i KATBKY/TIOBAHHS.

CyTh 1 B3a€MO3B'SI30K BUPOOHHUYOTO Ta KAJIBKYJAMIMHOTO OOMIK. 3MICT, Me€Ta W eTanu
BUPOOHHUYOTO 00JIiKYy. MeToj, 3aBJaHHs Ta NPUHLIMIMN KaJlbKyJsUidHOro 00diKy. OO'eKT Ta
OJIMHUIS KaJIbKYITIOBaHHS. By KanbKynsUii 1 iX BUKOPUCTaHHS B yIIpaBiIiHHI BUTpat. MeTtoau
KaJbKyIIoBaHHs 1 chepa ix 3actocyBanHs. [ToHATTS i BUM coOiBapToCTi. TeXHONMOT1YHMIA acTiekT
BUOOpPY METOJUKU KalbKyJIOBaHHS COOIBAPTOCTI MPOAYKLII: KaJbKYJIIOBaHHS 3a IMOBHOTOIO
00Ky BUTpAT, YIpaBIiHHS BUPOOHHMUUMH 3aTpaTaMy 3a 00'€KTaMU KaJIbKYJIIOBAHHS: MPOCTHH 1
HOPMAaTUBHUN MeTOIU OOJIKY, KaJIbKYJIIOBAaHHS 3a CTAHJAPTHUMHU BUTpaTaMH (CTaHAAPT-KOCT),
KaJbKYJIIOBAaHHS 3a 3aMOBJIEHHSAMH (IIO3aMOBHHM MeETOJ), KaJbKYJIIOBaHHS 3a IpolLecaMu
(mompouecHuil Meroxa). YmpaBiaiHHS BUPOOHMYMMH 3aTpaTaMd B yMOBaxX BHKOPUCTaHHS
3apyOiKHUX cHCTeM OOJNIKY 1 KajabKymtoBaHHS. CyMicHE BUPOOHHMIITBO, FOTOBA Ta peaji3oBaHa



OPOAYKI[is. YTpaBiIiHHA BHUPOOHMYMMH 3aTpaTaMd Ha OCHOBI JiSTIBHOCTI. YTIpaBIIiHHS
BUPOOHMYMMH 3aTpaTamMd Ha ©0a3i 3MIHHMX BHUTpaT. KalbKyaioBaHHS y KOMIUIEKCHOMY
(cymicHomy) BupoOHHITBI. CO0IBapTiCTh TOTOBOI Ta peaizoBaHOi IPOAYKILI.

Tema 6 : KoHTPOJIb i cTUMYJIIOBAHHSI €KOHOMII pecypciB.

Konrpons B ympaBniHHI BUpOOHMYMMH 3aTpaTamu. Poib 1 3HA4YEeHHS KOHTPOIIO B
yIpaBJliHHI BUTpaTaMy. 3aBAAaHHS 1 BUJIU KOHTPOIIO. MeTo 1 KOHTpostto BUTpat. dyHKuii BUTpaT,
SK 3aci0 OLIHIOBaHHS POOOTH MiAPO3ALTIB LEHTpiB BUTpar. LlInsaxu 3HIKEHHS Ta BUBYCHHS
noBeiHKY BUTpaT. CyTh BHYTPIIIHBOIO YIPABIIHCHKOIO KOHTPOJIIO Ta HOro eneMeHTH. Metoau
BUBYCHHS IOBEAIHKH BHUTpaT. Bu3HaueHHs cTyneHs HanuiidHocTi (yHKIii BuTpar. BHyTpimHi
pe3epBU 3HMKEHHS BUTPAT Ta CTUMYJIFOBAaHHSI €KOHOMII pecypciB.

Tema 7. AHaldi3 CcHCTeMH «BHTPATH-BHIYCK-NPUOYTOK», SIK iHCTPYMEHT
OOIPYHTYBaHHSI BUPOOHMYO-MAPKETHHIOBUX PillleHb.

VYnpaBiiHHg BUTpaTamMu i e(eKTUBHICTh BUpOOHHUIITBA. CYTHICTD 1 MEPEAYMOBH aHAII3Y
CHCTEMHU «BUTPATHU-BUITYCK-IPUOYTOK». Bu3HaueHHs Map)KuHaapHOTO NMpuOyTKy B CVP-anamisi.
Amnati3 piBHOBaru omnepauiiHoi gisutbHOCTI. OnTHMI3alisi BUPOOHUYOI AiISTLHOCTI 32 KpUTEpieEM
BUTpaT. AHaji3 32 yMOB HEBU3HAUYEHOCTI Ta Oe3leka BUPOOHMIITBA. 3aJ€KHICTh NMPUOYTKY BiJ
orepamiiHol aKTHBHOCTI Ta CTPYKTypH BUTpaT. [IOHATTS omepaiiifHoro Baxenss Ta #oro
PO3paxyHOK.

Tema 8. Meroaum niiboBOro () OpMyBaHHSI CTPYKTYPHOIO AaHAJI3y Ta 3HUKEHHS
BUTpAT.

Mertoau Uinb0BOTO (POPMYBaHHS CTPYKTYPHOTO aHAJi3y Ta 3HWKCHHS BUTpaT. Poib
KOHIENIil IIbOBOiI COOIBApTOCTI B CHUCTEMI YMOPAaBIiHHSA BHUTpaTaMH, NPUHIUIN Taprer -
KocTuHTy. OCHOBHI e€Tamy JOCSTHEHHsS IUIOBOTO piBHA coOiBaprocTi. DyHKIiOHAIBHO-
BapTICHUI aHalli3: CyTh, 00'€KTH Ta eramu npoBeaeHHs. Kaiin3zeH, kal3eH-KaCTUHT - METOIU
3HIKEHHS BUTPAT.

Tema 9. Ananrauis onepaniiiHol cMcTeMH 10 3MiHHM il 3aBaHTAKEHHSI 32 KPUTEPieM
BUTpAT.

ApnanTalnis omnepamiiiHoi CUCTeMH JO 3MiHM ii 3aBaHTa)KCHHS 3a KPHUTEpPIEM BHUTpaT.
CyrtHicts 1 popmu amanTamii. Brumms pizHux ¢opm aganrariii MaliH Ha eKCIUTyaTaIlil0 BUTPATH :
IHTEHCUBHICTh POOOTH; BIUIMB Yacy poOOTH MallIMH Ha cO0IBapTICTh MPOYKIIIi; BIUIUB KIIbKICHOT
amanTaiii Ha BuTpaTtH. KigpkicHa aganTailis 1 JOBFOCTPOKOBA MiHIMI3allisl BUTpAT Mija 4Yac ii
31IHCHEHHS.

Tema 10. Minimizaniss BUTpaT Ha CTBOPeHHs Ta 30epiraHHs 3anacis.

Mertoauka ynpaBiliHHS TOBapHO-MaTepiajJbHUMHU 3amacaMy Ha mianpuemctsi. OriHka
BUpPOOHMYMX 3amaciB Ta (GopMyBaHHS BUTpaT. BIumB cucreMu ympaBiiHHS 3amacamMu Ha
e(eKTUBHICTb AIIBHOCTI mianpueMcTBa. CydacHi MoJieni yIpaBiHHS TOBApHO-MaTepialbHUMU
3armacaMu : MOZEJb 3 (PIKCOBAaHUM PO3MIpOM 3amacy; MoJenb 3 (IKCOBaHUM MEPIOAOM; CHCTEMA
«TOYHO 3a YyacoM». BHU3HAUeHHsS ONTHMAIbHOTO PO3MIpy 3aMOBJIEHHS : PO3PaXyHOK BUTpAT Ha
30epiraHHs 3amaciB; pO3paxyHOK BHUTPAT Ha pPO3MIIICHHS 3aMOBJICHHSA. BIUMB MeTomiB
OIIIHIOBAHHS 3aIlaciB MiJ] yac iX BUOYTTS HA BUTPATH MiANPUEMCTBA.
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