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BCTVYII

[Iporpama HaBYaIbHOI AUCHUILTIHM «YTIPaBIiHHS MEPCOHATIOMY CKJIAJeHA BiAIOBITHO J0
OCBITHBO-TIpO(deciitHOT nporpamMu «MeHeKMEHT MiITPUEMCTBAY» CIeHiaJIbHOCTI
073 «MeHemKMEHT» OCBITHBOTO CTYIIEHS OaKajasp.

IIpeaMeToM BHBUEHHS HaBYAJIBLHOI TUCIMILIIHM € 3arajibHi 3aKOHOMIPHOCTI Ta 0COOIMBOCTI
dhopmyBaHHs, QYHKIIIOHYBAHHS Ta PO3BUTKY MIEPCOHAITY OpraHi3airii.

MixkaucuuniainapHi 3B’I3KM: TiCHO TOB’s3aHA 3 TAKUMH TUCIUIUTIHAMY, SKI BUBYAIOTHCS
panime «MenemkmeHnT», «CamoMmeHeKMEHT» Ta «TpymoBe mpaBo», «MoTuBamiiHui
MeHEKMEHT», «OQiCHUI MEHEKMEHT.

1. Mera Ta 3aBJaHHSI HABYAJIbHOI JTUCIHILTiHI

1.1. Meroo BUKIQJaHHA HABYAJIBHOI JUCHUIUTIHK «YTPaBIiHHSA TIEPCOHATIOM» €
(dbopMyBaHHS KOMIUIEKCY TEOPETHYHUX 3HAHb 1 IMPAKTUYHUX HABUYOK MIOA0 (HOpMyBaHHS Ta
peatizariii KagpoBoi MOJITUKK B Cy4aCHUX OpraHi3allisX, palioHAIbHOTO BiOOPY MpalliBHUKIB Ha
rmocaay Ta GOPMYyBaHHS JI€EBOTO TPYAOBOTO KOJICKTHBY, OIIHIOBAHHS Ta PO3BHUTKY MPAIiBHUKIB, a
TAKOX IIIECIPSIMOBAHOTO BUKOPUCTAHHS 1X TIOTCHIIIATY.

OCHOBHUMH 3aBJaHHSMH BUBYCHHS HABYAIBHOI IUCHUIUTIHA «YTIPaBIiHHS PO3BUTKOM
MEPCOHATY» € TEOPETHYHA Ta PAKTUYHA MiJATOTOBKA 3700yBaviB BUIIIOi OCBITH 3 TUTAHb:

- ¢opmyBaHHs e)EeKTUBHOI CUCTEMH YIIPABIIIHHS MIEPCOHATIOM B OpTaHi3allii;

- OOTpYHTOBYBaHHS KOHIIENITyaJbHUX 3aCaJ Ta METOJOJOTIYHUX MPUHIUIIB YIPABIiHHS
MEPCOHAJIOM;
- (opmyBaHHA Ta aHaNI3 CTaHy KaJAPOBOI MOJITUKHA OpPTraHi3allii;

- TPOEKTYBaHHS CHCTEMH YIIPaBIiHHS [EPCOHAJIOM Ta HOPMATHUBHOI YHCEIHHOCTI
MpAaIiBHUKIB KaIPOBOi CITy>KOU MiAMPUEMCTBA;

- YIpaBIiHHSA COLIAJIbHUM PO3BUTKOM TPYIOBOTO KOJIEKTHBY;

- (opmyBaHHS yCHILIIHOT KOMAaH/H SK COLIaIbHOI'O YTBOPEHHS;

- 3aCTOCYBAaHHSI Cy4aCHHUX METOMIB IUIaHYBaHHS Ta IMPOTHO3YBAHHS MOTPEO y MEpCOHAII:
opraHizyBaHHs Habopy 1 BiJOOpPY MepcoHay B OpraHizarii;

- HaBYaHHSA, MIJBUIIEHHS KBadidikamii Ta nepekBamidikailis NpaliBHUKIB Ha eTal
PO3BHUTKY IEPCOHAIIY OpraHi3arii;

- yOpaBJiHHSA JIUI0BOIO Kap'eporo Ta Cly>kKO00BO-IIOCaIOBUM PYXOM YIIPABIIHIIIB 3 METOIO
IX PO3BUTKY;

- aTeCTyBaHHS NEPCOHATY Ta BUKOPUCTAHHS PE3YJIbTATIB Y CHCTEMI MOTHBYBaHHS;

- OIIIHIOBaHHS €(EeKTHUBHOCTI Ta Pe3yJbTaTUBHOCTI YIPABIIIHHS MEPCOHAIOM.

1.3. 3rizHO 3 BUMOraMH OCBITHBO-TIpOdeciiiHOT mporpamu «MeHeKMEHT MiAMPUEMCTBAY
cnenianbHOCT 073 «MeHeKMeHT» y 37100yBayiB BUIO] OCBITH MalOTh OyTH c(OpMOBaH1 HACTYIIHI
KOMIIETEHTHOCTI:

302a/IbHI:

3/IaTHICTh J0 aOCTPAaKTHOTO MHUCIIEHHS, aHali3y, CHHTE3y Ta BCTAaHOBJIEHHS B3a€MO3B’S3KiB
MIDXK COIIaTbHO-€KOHOMIYHUMH SIBUIIIAMH Ta MPOIECaMU;

3/IaTHICTH JI0 3aCTOCOBYBAaHHS KOHIENTYaJbHUX 1 0a30BHX 3HaHb, PO3YMiHHS IMPEIMETHOI
obmacTi 1 mpodecii MeHeKepa;

3aTHICTh 3/1MCHIOBATH YCHY 1 HHCbMOBY KOMYHIKaIil0 mpogeciiiHOro crpsimyBaHHs
JIep>KaBHOIO Ta IHO3EMHOIO MOBaMH;

3aTHICTh MpalfoBaTH B KOMaHJI Ta HAJaroJKyBaTH MIXKOCOOHCTICHY B3a€MOJII0 INpHU
BUpIIIEHHI TpodeciiHNX 3aBaHb;

3/IaTHICTh BUYUTHUCS TA OBOJIO/IIBATH CYYaCHUMHM 3HAHHSIMH,



3/IaTHICTh JISITH HA OCHOBI €TUYHHUX MipKyBaHb, COLIALHO BiAMOBITATHHO 1 CBIJOMO.
Gaxosi:
3JIaTHICTh CTBOPIOBATH Ta OPraHi30BYBAaTH €(PEKTHUBHI KOMYHIKallii B IpOIIeCl yIpaBIiHHS,
YMIHHS OpPTaHi30BYBaTH BJIACHY MISUTBHICTB Ta AISUTBHICTD MMIJJICTIINX, CKJIaJaTH OCHOBHI BUIH
YIIPaBIIiHCHKOT TOKYMEHTAaLlii, yIpaBIsaTH 0dicom;
3IaTHICTh ()OPMYBATH Ta IEMOHCTPYBATH JIIIEPCHKI SKOCTI Ta IMOBEIIHKOBI HABUYKH, 30KpeMa
y chepi caMOMEHEKMEHTY;
3IaTHICTh 3A1MCHIOBATH MPOQECiiiHy MisIbHICTh y MOBHIM BIAMOBIAHOCTI A0 3aKOHY Ta JIATH
Ha OCHOBI PO3BHHYTOI MPABOCBIIOMOCTI, IIPABOBOTO MUCJICHHS 1 IPABOBOI KYJIbTYPH;
PO3YMIHHSI TEOPETUYHHX OCHOB Ta MPAKTHUYHUX OCOOIMBOCTEH MEHEIKMEHTY IEpCOHATY
HiANPUEMCTBA, BMiHHS ()OPMYBAaTH MOTHBALIHHUI MEXaHI3M yIPaBIIiHHS HOTO AiSIIBHICTIO.
1.4. IIporpamHi pe3yJbTaTh HaBYaHHS:
JIEMOHCTPYBAaTH 3HAHHS TEOpid, METOMIB 1 (QYHKLIA MEHEIKMEHTY, Cy4YaCHHX KOHLICHIIIH
JJIEPCTRA,
OIMCYBATH 3MICT (DYHKIIIOHAIBHUX cep AiSUTBHOCTI OpraHi3anii;
JIEMOHCTPYBAaTH HAaBUYKHU B3a€MO/IIi, JTiIepCTBa, KOMaHIHOI pOOOTH, CAMOMEHE)KMEHTY,
MMOKa3yBaTH HAaBUYKH OOIPYHTYBAaHHS JI€BUX I1HCTPYMEHTIB MOTHBYBAHHS IIEPCOHAITY
oprasizariii;
JIEMOHCTPYBAaTH HABHYKUA CAMOCTIMHOI pOOOTH, THYYKOTO MHUCJICHHS, BIIKPUTOCTI JO HOBUX
3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTHYHUM.

Ha BUBYCHHSI HaBYAIIBHOT TUCIUILTIHA BiZIBOAUTHCS 180 rO/INH
6 kpenutiB EKTC.

2. Indopmaniiinuii 06csir HABYAIBbHOI AUCUMILTIHA
Tema 1. YnpaBJ/iiHHS IEPCOHAJIOM y CHCTEMIi MeHEIKMEHTY OpraHizauii

Ponp Ta 3HaYeHHs ympaBNiHHSA TNEpCOHAOM SK Haykd. JloguHa sK CyO'€eKT 1 00'€KT
yIpaBJliHHA NepcoHanoM. OpieHTalisi MepcoHally Ha KOPHOPAaTUBHY KyJibTypy. OcobiuBocTi Ta
pOJIb TEepCcOHANy B JOCATHEHHI KOHKYPEHTOCIIPOMOKHOCTI Cy4acHUX oprasizamiid. IIpoGiemu Ta
TEHJIEHII11 Y KaJ[pOBOMY MEHEPKMEHTI YCIIIITHUX KOMITaHiH.

VYrpaBiiHHS MEPCOHANIOM SIK cnerudiyHa QYHKIS MEHEIKMEHTY. 3MICT HOHATh «TPYI0BI
pecypcu», «IepcoHal», «TPYNOBHM mHoTeHIiam» «kaapu». CHCTEMHHMH MiIXiX [0 YyHIpaBIiHHA
nepcoHanoM oprasizaiii. OCHOBHI €JIeMEHTH (I1ICUCTEMH) YIIPABIIHHS IIEPCOHATIOM.

Etanu icTOpu4HOTrO pO3BUTKY YIpPAaBIiHHS MEpCOHATOM. AHaji3 Cy4acCHUX KOHIEMIIH 1
TEOpId YIpaBIIHHS NEPCOHAIOM. 3MICT KOHLEMNIIN «yIopaBlliHHA KaapaMmu», «yIpaBJIIHHS
MEPCOHATIOM», «MEHEIKMEHT IMEePCOHANy», «YNpaBIiHHS JIOACBKUMHU pecypcammu». OcoOauBoOCTi
YIPaBIiHHS NEPCOHAIOM Y 3aKOPJIOHHUX KOMIIAHISX: MOXJIMBOCTI BUKOPUCTAHHS JOCBIY.

Tema 2. YnpaB/liHHS NepCcOHAJIOM SIK COLiaJIbHA CHCTEMA

XapakTepHi pUCH OCOOMCTOCTI, IO TOB'si3aHl 3 ii MOBemiHKOK B opranizaiii. [loHaTTs
ocobuctocTi. LliHHICHA OopieHTalisd NpaliBHUKA. [HIUBIA M 1HAWBIYaNbHICTh: CIUIbHE TA BIIMIHHE
nepconany. Kiacudikamiss mepcoHally 3a KareropisiMd Ta 1i XapaKTepUCTHUKA: BUPOOHUYMIA
nepcoHain (poOITHUKM) Ta YIPaBIiHCHKUI MepcoHain (caykO0BIi), 3MICT BUKOHYBaHUX (YHKILIN Ta
OCHOBHI KaTeropii B oprasizaiisix pizHux cdep AisUIbHOCTI.

OCHOBHI XapaKTepUCTUKU TepCOHANy oprasizaiii. YucenpHICTh Ta CTPYKTypa MepcoHaly
opranizamii. HopmaruBHa, (akthuna oOJiKOBa Ta CepeaHHOOOIKOBA YHCENHHICTH MPAIiBHUKIB
opranizauii. CTpyKTypa nepcoHaiy: opraHisailiiiHa, coriajipHa, ITaTHa, POJIbOBA, (DYHKIIOHAIbHA.

ChiBBIZHOLIEHHSI Ta 3MICT TMOHATh «Hpodeciss», «CHeUladbHICThY, «KBai(iKalisay,
«mocazay. Bumorn no mpodeciiiHo-kBaniikalifHOro piBHSA NpaiiBHUKIB. KommeTreHTHICTh 1
KOMIIETEHI[I1 mpauiBHUKA. Buau kommereHuid Ta ix piBHI. [IpodeciiiHa KOMIETEHTHICTh 1
npodeciiiHa NpuaaTHICTb.

Tema 3. Kaaposa noaiTuka i ctparerisi ynpapjiiHHSI IepCOHAJIOM OpraHizauii

[ToHATTS Ta 3HAYEHHS KaJApOBOI MOMITUKM B opraizamii. dakTopu, 10 BIUIMBAIOTH Ha



(dbopMyBaHHs KaJpoBOI MOMITUKM Ta YMOBH ii peamizauii. Knacudikauis TUIiB KaapoBOi MOTITUKH
32 OCHOBHMMHM O3HAKaMH. 3MICT KaJIpoBOi IOJITUKM Ha PI3HUX eTamax >KHUTTEBOrO IHUKIY
oprasizarii.

Etanu po3poOku (MpoeKTyBaHHs) KaapoOBOi TOJITHKKM Ta iX 3MICT: HOPMYBaHHS,
MpOrpaMyBaHHsl Ta MOHITOPUHT TiepcoHaiy. Po3poOka Ta peamizamis KagpoBOI TMOJITHKU Y
KOHIIENTyaJbHUX KaJpoBUX JoKyMmeHTax. IIpaBoBa 0a3a 1y 3aiMiCHEHHS CydacHOi KaJpoBOi
MOJITHKH (3MICT Ta IPOTUPIYYS).

CytHicTh cTpaterii ympaBiaiHHA TiepcoHaqoM. (OCHOBHI THIHM KaJpoOBOI cCTpaTerii.
B3aeMo3B's130K cTpaterii po3BUTKY oOprasisaiii, cTparerii ympapiiHHS HEpCOHAIOM Ta KaJpoBOl
MOMTHKUA. MexaHi3M po3poOJeHHs Ta peaiizamii cTparerii  ynpaBIiHHS — TEPCOHAJIOM.
[Tporuo3yBanHs B poOOTi 3 IEPCOHATIOM SIK OCHOBA PO3POOJICHHS KaJAPOBOI CTpATETii.

Tema 4. KagpoBe mjianyBaHHsl B OpraHizaunisix

[ToHATTS KaapoBOro IUIaHYBaHHSA. MeTa Ta 3aBJIaHHs IUIaHYBaHHS pOOOTH MEPCOHAIOM Ha
MiANPUEMCTBI. Buny maHyBaHHS: CTpaTeriuyHe, TaKTU4YHE, omnepalliiine (moroune). dakTopu, 110
BIUIMBAIOTh Ha BHM3HAYCHHA NOTpeO y mepcoHami. IIOHATTS MapKeTHHTY IepcOHaly Ta Horo
GbyHKIi.

Metoau BU3HAUEHHS NOTPeO WIANPHEMCTBA y TEpPCOHANI. XapaKTepHCTUKAa METOIB
IUTaHYBaHHs NepcoHay. [lnanyBaHHs 4MCENBbHOCTI MEPCOHAYy 3a KaTeropisiMH 110Cajl: OCHOBHA Ta
J0JaTKOBa MOTPeOH y MepcoHaii. AHali3 BHYTPIIIHIX Ta 30BHIMIHIX HKepen MalOyTHIX moTped y
nepconani. CiocoOu HOpMYBaHHS PECYPCIB.

OnepatuBHMi TUIaH poOOTHM 3 TMEpPCOHATOM B oOpraizamii. I[HAuWBigyanbHUN TUIAH
npaniBHuKa. CTpykTypa iH(hopMalii mpo nepcoHall.

Tema 5. Opranizauis Habopy Ta Bif0Opy nepconany

3micTt mporecy Habopy Ta HaliMaHHs mpaiiBHUKIB. OCHOBHI kepena iHdopmalii mpo
BakaHcii. BuzHaueHHs BakaHTHUX Micib. @opMyBaHHsS BUMOT 10 npereHaeHTiB. [Ipodeciorpama:
MOJIeTb CHIBpOOITHHKA 1 MOZAENh MOCaaAMu. 3alydeHHs MEepPCOHANTy: CTBOPEHHS O0a3u JaHHX
KBaJTi(hiKOBAaHMX KAHAWAATIB I BigOOpy. XapaKTepHCTUKA JDKEpeN 3aly4eHHs KanauaaTiB. Pomb
KaJJpOBUX areHTCTB.

[Tpodeciiina opienrtamnis Ta npodopieHTamiiina podora. Meronu ta dopmMu mpodeciiHoi
opienrtanii. IIpodopieHTamis: cyTh 1 3aBIaHHS, oOprasizamis poOoTH. Mertoau ympaBiIiHHS
npodeciiHOI0 Opi€HTAIIIE0 MPALIBHUKIB. 3apyO1>KHUN JJOCBII.

Mogeni Ta Meroau BimOopy mnpauiBHUKIB. Kpurtepii BinOopy NpaiiBHUKIB. 3arajibHi
MpoLeaypy HaliMy mepcoHaly B opraHizauisx. Ertanu BinbGopy kanpi. Ilpodeciiinuii Biadip
nepcoHany. IlepBunHuii BinOip. TexHika npoBeneHHS TeaePOHHOI PO3MOBH 3 TNPHUBOIY
MpaneBIamTyBaHHsI. AHKeTyBaHHs. [IpaBmia mpoBeleHHS IHTEPB'IO 3 IMPEICTABHUKAMU PI3HUX
piBHIB ympaBmiHHSA opradizamii. Bumm cnoiBGecin. JoBigku npo kanwaunpara. CmiBOecima 3
KEpIBHUKOM MIJPO3AUTy. AHaJI3yBaHHS Ta OI[IHIOBAHHSA IHJAWBIIyaJbHUX BIJMIHHOCTEH
MIPETEH/IEHTIB, X 3icTaBineHHs. BunpoOyBanHs. PieHHs npo HaiiM.

TpynoBa ananranis Ta il BUOW: OpraHizailiifHa, COLIaJbHO-IICUXOJIOTIYHA, NpodeciiiHa,
ncuxogizionoriyna. IlepBuHHa Ta BTOpMHHA aaanTailisi. BxomkenHs ta iHTerpaumis. IIBuakicts
TpyIOoBOi ajanTtanii Ta (aktopu, 1o ii 3yMOBIIOIOTh. KepiBHa 1 BHXOBHAa poOJib KEpIBHHUKA Ta
MeHeJkepa nepcoHany. Incrpykrax. HactaBHUITBO.

Tema 6. OpranizyBaHHs qisibHOCTI Ta PYHKIIIT C1yK0 mepcoHaTy

[lpu3HayeHHs Ta pojib CydacHUX ciayx0 mnepcoHany B opranizauii. CraH, mpobiemu i
TEHJCHIIT PO3BUTKY KaJapoBUX ciyk0. OcHOBHI (yHKIIIi Ta BIJNOBIAAJIBHICTH KAAPOBUX CIYXKO.
Cratyc, opranizaiiiiHa nmoOyaoBa Ta NPHUHIMIIM PO3MOAUTY TOBHOBAXEHb MK MpalliBHUKAMH
KaJIpOBUX CITYKO.

Poui Ta pyHKIiT MeHeKepa 3 mepcoHally B oprasizallii poooTH kKaapoBoi ciyx0u. Bumoru
710 TIJTOBUX, MPO(GECIMHUX Ta OCOOUCTICHUX PUC MEHEIDKEPA 3 TIEPCOHATY.

Indopmariiine Ta MeToauuHe 3a0e3MEUEHHs CHYKOM MepcoHany. ABTOMAaTH30BaHi
mporpaMu 3 yhpaBliHHSA mepcoHaroM. OCHOBHI perjiiaMeHTYIoul JOKYMEHTH B Oprasizaiii
JISUTBHOCTI KaJpoBuX ciyx0. Opranizaiis 06JiKy Ta 3BITHOCTI 3 IIepcOHay. 3aX0A1 3 OXOPOHHU Ta



6e3neku kaapoBoi iHdopMarlii B oprasizarii.
Tema 7. ®opMyBaHHS KOJIEKTHUBY OpPraHi3amii

KonektuB sk comiampHa rpyna. O3HAaKM  KOJGKTUBY: €IHICTh METH, YyMOBHA
BIJIOKpEMJICHICTh, OpraHi3aiiiHa Ta TepuTopiaJbHa €AHICTh. DYHKII KOJEKTHBY Ta HOTO
pi3HOBUIM B opranizaiii. Ponbs kepiBHHKA Ta MEHEKepa 3 epcoHally y (hopMyBaHHI KOJICKTHBY.
Buau cTpykTyp TpymoBoro KoJieKTUBY: (GyHKIIOHaIbHA, TpodeciitHo-KBamidikaiiiiHa, coliaibHO-
nemorpadiuna, BiKOBa, COI[IaJIbHO-TICHXOJIOT14HA, COLiaIbHO-KIacoBa.

KosextuB sk BuIa opMa BHYTPIIIHBOT opraHizauii rpynu. O3Haku kosiektuBy. [IpuHiunm
Ta €Taly MPOLECY CTBOPSHHS TPYIOBOIO KOJIEKTHBY. Poiib KOPIOpaTUBHOI KyJIbTYpH Y GOpMYBaHHI
KOJIEKTHBY OpraHizallii: HOpMH, IIHHOCTI, Tpanumii. dopmanbHa 1 HepopMaabHa CTPYKTypa
TPYZOBOTO KONEKTHBY. Tunu ¢QopmanbHux Tpyn B oprasizamii. ®PakTopu yTBOpEHHS
HepopManbHUX TPYN Ta OCHOBHI O3HAKW iX iCHyBaHHA. Pi3HOBHIM ManuxX Tpynm B YIpaBiliHHI
nepconanaoM. UnHHUKY ePeKTHBHOI poOoTu rpynu. Crenndika KiHOYUX KOJIEKTHUBIB.

Tema 8. 3ryproBaHicTbh Ta coniaJJbHUH PO3BUTOK KOJEKTHBY
3rypTOBaHICTh KOJIEKTUBY: CYTHICTH 1 ctajii. OcoONMBOCTI yNpaBlliHHS TEPCOHAIOM Ha
eTanax po3BUTKY KOJIEKTHBY. KoJeKTHBM 3rypTOBaHi, po3wieHOBaHI Ta po3'enHaHi. dakropu, 1o
BIUIMBAIOTh HAa 3TypPTOBAHICTh KOJEKTHBY. [IOHATTA mpo KOMaHIy Ta KOMaHIHY pPOOOTy B
ynpaBiiHHi nepcoHanoM. KojaekTus 1 KoMaHaa: CrijibHe Ta BiT'€MHE.

ComianpHO-TICHXOJIOT14HI 0COOIMBOCTI KOJEKTHBY sSIK 00'ekTa ympasiminHs. [Icuxonoriuxa
CYMICHICTh WIEHIB KOJIGKTUBY Ta YMHHHUKH, 110 ii 00ymMoBII0I0Th. ColianbHl poji OCOOUCTOCTI.
BuMorn 10 NCHXOJOTIYHUX SKOCTEH MpamiBHUKIB 1 KEPIBHHUKIB Cy4acHUX oprasizamiid. Meroau
BHUBUYEHHS COLI1aJIbHO-TICUXOJIOTTYHOT0 KJIIMaTy B KOJIEKTHBI.

CyTHICTh 1 3HAUYEHHS COLIABHOTO PO3BUTKY KOJIGKTUBY. 3MICT, €Talu PO3pOOKH MPOEKTY,
3aTBEP/UKEHHS Ta pealizallis IIaHy COLaIbHOTO PO3BHTKY. XapaKkTepucTUKa OCHOBHUX PO3/ILIIB 1
JIOKYMEHTaJIbHE BiIoOpakeHHs. MeToau 30upanHs comianbHoi iHdopMariii.

Tema 9. OuiHIOBAHHSA NIEPCOHAJIY B OpPraHi3amii

OmniHroBaHHS TEpCOHAy B cydacHii opranizamii. CyTHICTh Ta pPI3HOBHIHM OLIHIOBAHHS
nepcoHany 3a minsMud. Kputepii Ta MeTonu OLIHIOBAHHS MepcoHany. SIKicHi, KiUITbKICHI Ta
KOMOIHOBaHI METO/IH JIIOBOTO OIIHIOBAHHS MPAI[IBHUKIB OpraHizaiii.

OcHOBHI NMPUHIMIHK €(EKTUBHOTO TIJTOBOTO OIIHIOBAHHS MpalliBHUKIB. OLIHIOBaHHS SKOCTI
poOoTH pI3HUX KaTeropii mepcoHany. MeToAau OILIHIOBaHHS YIPAaBJIIHCHKOIO IMEPCOHANY: 3a
JUTIOBUMM  SIKOCTSIMHM, 3a CKJIQJHICTIO BHUKOHYBaHUX (YHKIIH, 3a pe3ynpTaTaMud Ta ILUIIMHU
TISUTBHOCTI.

Kpurtepii Ta pi3HOBUIAM [UIOBOTO OIIHIOBAaHHS KEPIBHMKIB: OLIHIOBAaHHS pe3yJbTaTiB
OCHOBHOI Ta JIPyrOpsIIHOI AISUTBHOCTI, OI[IHIOBAHHS MMOBEIIHKU B KOJIEKTHBI, BUKOHAHHS (YHKITIN 3
YIIpaBJIiHHS KOJEKTHBOM Ta OLIIHIOBaHHS pe3yJbTaTiB poOoTH mianeriux. Iloka3HUKH OLiHIOBaHHS
PI3HUX KaTeropii nocaja KepiBHUKIB.

OcHOBHI KpuTepii OILIHIOBaHHS CIELIANICTIB: piBeHb KBamiikamii, TBOpYICTh 1
BHHAXI1JIJTUBICTh, 1HINIATUBHICTh, BUKOHABCHKA 1 TpynoBa AUcCIHUIUIIHA. OILiHIOBaHHS POOITHHKIB 1
CITy>KOOBLIB: piBeHb KBaJli(iKallii, BAKOHaBChKa 1 TPYAOBa TUCHMILIIHA, SKICHI TOKa3HUKHU pOOOTH.
JOTPUMAaHHS PaBUJI TEXHIKU O€3MEKH TOUIO.

ATecTyBaHHS MEPCOHATY: CYTHICTh Ta BUIM. [IpH3HaueHHs Ta 3MICT aTecTaliiHOI KOMICIi.
Oprani3aiiis Ta TOPsAIOK MTPOBEICHHS aTecTallli mepcoHary. 3MICT aTecTallli Uil pI3HUX KaTeropii
nepcoHany. JlokyMeHTaJgbHE CYNpPOBOJUKEHHs arecTauii. BUKOpuCTaHHS pe3ynbTaTiB aTecTaril
MIEPCOHATY.

Tema 10. YnpasiiiHHSI PO3BUTKOM i PyXOM IepCOHAJY OpraHizamii
3aranbHuil 1 npodeciiiHuil po3BUTOK mNepcoHany. CyTHICTH Ta 3aBAaHHA NpodeciiftHOro
PO3BUTKY NepcoHany. BusiBieHHs Ta aHainizyBaHHs MoTpe® mnepconany. HaBuaHHsS mnepcoHamy.
[IporpamMu miArotoBku mnepcoHamry. IlpodeciiiHa miAroToBka, MiJABUIIEHHS KBamiQikarii,
nepeniaroroska. Ilicnsauniaomua Ta goxaTkoBa ocBiTa. CTakyBaHHsS. 3MICT MOHATH «CaMOOCBITay,
«caMopo3BUTOK». [lepcnexTuBy mpodeciitHOro 3pocTaHHs B YKpaiHi.
[TonsaTTss mpo TpyHOBY Kap'epy Ta ciyxOoBe 3pocTaHHs. [lmaHyBaHHS Ta YIpaBlIiHHS



ciryK00BOI0 Kap'epolo mpariBHUKIB. Mojeni Kap'epu: ropu3oHTanbHa Ta BepTHKaibHa. Dakropw,
10 BU3HAYAIOTh HAIpPSM Ta MIBUAKICTH Kap'epu. CTBOpPEHHs BIAMOBIIHUX YMOB JJIsi Kap'€pHOTO
3pOCTaHHSI MPALliBHUKIB.

VYrpaBiaiHHg MOOUIBHICTIO KajapiB. AHaJi3yBaHHS MOTpeO Ta OIlIHKA IIaHy PO3BUTKY
nepconany. IlmaHyBaHHS Ta MiATOTOBKAa KaJpoOBOTO pe3epBy. DOpMyBaHHS CIHCKY KaJpOBOTO
pe3epBy 3a Kareropismu rnepcoHary. OCOONMMBOCTI MATOTOBKK PE3EPBY YNPABIIHCHKUX KaJIpiB.
Poramis kanmpiB sk Qopma pyxy 1 migBuIIeHHS Kpamidikamii mnpauiBHHUKIB. IlepemimeHHs,
MepeBe/IeHHs Ha 1HIY rmocany, podoty. CymimeHHs npodeciii.

Bunu kagpoBux HOBOBBEIEHb. [HHOBAIIIITHUI MOTEHITIAN TIPAIliBHHUKA.

Tema 11. YnpapJ/iiHHsI IPOLecOM BUBIJIbHEHHSI IEPCOHATY

[Tpuunan Ta ¢akTopu BUBLIbHEHHS mepcoHany. [Ipouemypa 3BinbHeHHs. ComianbHi Ta
BUPOOHUYI KpUTEPii BUOOPY MpalliBHUKIB Ha 3BUIbHEHHS. CorlianbHi rapanTii. OcoOJIMBOCTI BUXOTY
MPaLiBHUKIB HA MEHCIIO sK popma 3BiIbHEHHS. [IOHATTS Ta 3HaUEHHS aOCeHTEI3MYy.

VYrpaBiaiHHA INIMHHICTIO KaJpiB Ta (pakTopw, 1m0 iX 3yMOBIIOIOTH. [loKa3HUKN aOCOIIOTHI Ta
BigHOCHI. THITOBI MOPYIIEHHSI TPYAOBOI Ta BUKOHABCHKOI JMCLUMUIUIIHU, TPUYMHU iX BUHUKHEHHS.
Hemacni Bunaaku. Qucuumninapauii BrummB. Po3poOka 3axomiB 13 peryatoBaHHsS IUIMHHOCTI
MIEPCOHATY.

YrpaBiiHHA SKICTIO TPYAOBOTO JKUTTS MPAlIBHHUKIB Oprasizailii. YmpaBlliHHA O€3MeKO0
MepCOHANyY: TeXHiKa Oe3leKr Ta OXOPOHHU 370pOB'S MpaliBHUKIB B opranizamii. [Ipodirakruyni ta
MPOTHEMiAeMiuHI 3aX0/I B YIPaBIiHHI IEPCOHATIOM Ha MiAMPUEMCTBI.

Tema 12. ConiaibHe NapTHEPCTBO B OpraHizaunii

ComianbHe MapTHEPCTBO SK 3aci® y3rojKeHHs iHTepeciB poOOTOHaBI 1 MpaIliBHUKIB.
MexaHi3M (hyHKIIIOHYBaHHSI CHCTEMH COLIIAIBHOTO MapTHepPCTBa: (DYHKIIIT 1 3aBJaHH, 3aKOHOJaBYa
0a3a. [aTepecu poOOTOMABIA 1 MPAIIBHUKIB: CHUIBHICTD 1 PO301KHICT, IMOBIPHICTh BUHUKHEHHS 1
3arocTpeHHs KOHQIIKTIB.

KonexkTuBHuil 10roBip Ak 3aci® 3MIIHEHHS COLiadbHOrO napTHepcTBa. CTOPOHU Ta 3MiCT
KOJIGKTUBHOTO JIoToBOpPY. [lopsmok ykiamaHHS Ta peecTpauii KOJIEKTHBHOTO noroBopy. CTpox
YHUHHOCTI KOJIEKTUBHOT'O JJOTOBOPY Ta KOHTPOJIb 32 1Or0 BUKOHAHHSIM.

PerymoBanHs coOliabHO-TPYIOBUX BIIHOCHH B opraHizauii. ' pomanceki opranizarii. Poms
npo¢CcHiIKoBOi oprasizauii y mpeJCTaBHULTBI IHTEpECiB HallMaHUX MpalliBHUKIB.

Tema 13. E¢ekTuBHICTb YNIPaBJIiHHS IIEPCOHAIOM

Cucrema eKOHOMIYHHMX, COLIQIBHUX Ta OpraHi3allifHUX MOKa3HUKIB  YIpPaBIiHHI
MEPCOHANIOM: CYTHICTh Ta 3MicT. Kpurepii epekTuBHOCTI ynpaBiliHHA NepcoHanoM. KommiekcHa
OLIIHKA e(eKTUBHOCTI YIPABIiHHS MEPCOHATIOM: CYTHICTh, IEPEBAark Ta HEJOJIKH Y 3aCTOCYBaHHI.
Mertoau oliHIOBaHHS €(EKTUBHOCTI PE3Y/IbTaTIiB POOOTH MEPCOHATY.

B3aemo3anexxHicTh €(QEeKTUBHOCTI MiAJIBHOCTI MiJNPUEMCTBA Ta pe3yJbTaTiB pPoOOTH
nepcoHany. Iloka3HUMKHM OILHIOBaHHS €(EeKTHBHOCTI [ISJIBHOCTI MIJPO3JLTIB 3  YIpaBIiHHS
nepcoHa’aoM. EdekTuBHICT, BUTpaT Ha mnepcoHal. Poib KagpoBOro ayaury Ta KaJpoBOTO
KOHCYJIbTYBaHHSI B I1JIBUILIEHH] €()EKTUBHOCTI YIPABIIIHHS NEPCOHAIOM.
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