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BCTYII

[Iporpama HaBuanbHOI AucHUIUTIHE «OnepariiHuil MEHEI)KMEHT» CKJIaJeHa
BIJIMOBITHO IO OCBITHBO-TIpO(eciiiHOI TMporpaMu  MIATOTOBKH  CHEIIaJbHOCTI
«MeHeIKMEHT.

IIpeamMeTroMm BUBYEHHA HAaBY&JIbHOI JUCHMIUIIHM €  3aKOHOMIPHOCTI
IUTAaHYBAaHHS, CTBOPEHHA Ta €(EeKTUBHOTO BUKOPUCTAHHS OINEpaliifHOi CUCTEMU
oprasi3artii.

MiskaucuunuiHapHi 3B’SI3KM: TICHO TOB’s3aHa 3 auciuiuniHaMu «ExoHOMika
nianpueMcTBay, «MEHEIKMEHT», sIKi BUBUAIOTHCS paHille, a TaKoX € 0a3or s
BUBYCHHS JIUCLUUIUIIH «YTpaBliHHA BUTpaTaMm», «Jlorictuka», «OpraHizamis Ta
IJIaHYBaHHS A1SUTBHOCTI MIANPUEMCTBAY.

1. Mera Ta 3aBJaHHA HABYAJILHOI JUCHUILIIHA

1.1. Metoro BHUKIAJaHHS  HaBYaJIbHOI  JUCHMIUNIHM  «OmnepamiitHui
MEHEDKMEHT» € (OPMYBAaHHS Yy MaillOyTHIX MEHEIKEpPIB yMIHb PO3POOJICHHS
omnepauiifHOi CTpaTerii, CTBOPEHHS Ta BHUKOPHUCTAHHS Tally3€BUX ONEpaliiiHux
M1JICUCTEM SIK OCHOBH 3a0€3MeUYeHHs JOCATHEHHSI MICli OpraHizaiiii.

1.2. OcHOBHI 3aBAaHHS BMBYCHHS HaBYAJIbHOI JUCHUILIIHM «Ormepaiiitnui
MEHEIPKMEHT) MOJIATAIOTh y HaJaHH1 CTyIeHTaM YCBIJOMJIEHHS TOTO, 1110 OIlepalliiiHa
CUCTEMA € OJIHIEIO0 3 HaWBAXKJIMBIIIMX CKJIAJOBUX OyAb-SKOTO HIANPUEMCTBA, YEpe3
IO CIHEeHIANICTy B Trajiy3l YNpaBliHHS MOTPIOHO JOKOpPIHHE 3HAHHS OCHOB Ta
KaTeropiajibHOTO anapaTy OnepaiiitHoro MEHEIKMEHTY .

1.3. KomneTeHTHOCTI:

3rilHO 3 BHUMOraMH OCBITHbO-TIpodeciiiHoi mnporpamu  «MeHeHKMEHT
MIAIPUEMCTBA» y 3100yBadiB BHILOI OCBITU MarOTh OyTH c(OpMOBaHI HACTYIIHI
KOMIIETEHTHOCTI:

- 302ANbHI:

3IaTHICTh J0 3aCTOCOBYBaHHS KOHUENTyaJIbHHX 1 0a30BUX 3HAHb, PO3YMIHHS
MpeaMeTHOI 001acTi 1 mpodecii MeHeKepa;

3aTHICTh 3JIACHIOBATH YCHY 1 NMCbMOBY KOMYHIKaIll0 MpoQeciiiHoro
CHpSIMYBaHHS JA€pKABHOIO Ta IHO3EMHOIO MOBaMU;

HABUYKH BHUKOPUCTAHHA 1H(MOPMAIIHHO-KOMYHIKAIIMHUX TEXHOJIOTIN  JIst
MONIYKY, OOpOOJIEHHS, aHATI3yBaHHS Ta BUKOPUCTaHHS 1H(QOpMAITii 3 pI3HUX JKEPET;

3JIaTHICTh BUUTHUCS Ta OBOJIO/IBATH CY4aCHUMU 3HAHHSIMU;

3MIaTHICTh JI0 ajanTailli, KpeaTMBHOCTi, T€HEepPYBaHHS i/ei Ta i y HOBIH
CUTYaIIiT;

- haxosi:

BMIHHS BU3HA4aTH (DyHKIIIOHAJIbHI 00JIACTI OpraHi3aiii Ta 3B’ 43K1 MK HUMH;

3IaTHICTh YHOPABIATH OpPraHizalielo Ta il MiAPO3JIIaMu 4Yepe3 peani3aliio
(GYHKII MEHEKMEHTY;

3/IaTHICTb CTBOPIOBATH Ta OpPraHi3oByBaTH €(pEKTHBHI KOMYHIKAIli B MpOIeCi



YIOPaBIiHHS;

BMiHHA 3a0e3nedyyBaTH YMOBHU I peaiizallii MOMJIMBOCTEH TIpoMajsiH,
TIOKPAIIEHHS SIKOCT1 XKHUTTSI, PaIliOHaIbHOTO CIIOKUBAHHS MaTepiallbHUX PECYPCiB.

IIporpamHi pe3yJbTaT HABYAHHSI:

JEMOHCTPYBAaTH HABWYKW BHUSABICHHS TIpoOJieMH Ta  OOIpYHTYBaHHS
YIPaBIIHCHKUX PIIICHB;

OMHUCYBATH 3MICT (PYHKIIOHATLHUX cep MISITBHOCTI OpraHizartii.

Ha BuBYeHHS HaBUaIBHOI AMCIMIUIIHA BiABOAUTHCS: 165 romgun 5,5 xpeautin
€KTC.
2. Indopmaniitnuii 00csAr HABYATBHOL JUCHUILTIHA

Tema 1. Tumu omepauiii, omepauiifHMii UUKJ, rajay3eBi 0CO0JUBOCTI
onepaniiiHuX PyHKIii

Mera, cTpykTypa, 3MICT HaBYaJIbHOI  AUCHUIUIIHK  «Onepariiauit
MEHEDKMEHT», 11 3B'SI30K 3 IHIIMMH HaBYaJIbHUMHU AucHuILliHaMu. KoHienTtyanapHa
cXeMa Mpoliecy BUBYECHHS HaBYAJIbHOI TUCHUILTIHU «OnepariiiHiil MEHEDKMEHT.

CyTHICTP TIOHATH «OTmeparlii», «omnepauiiHuii UK. OCHOBHI Kateropii i
HOHATTS HaBYAJIbHOI IUCHUILUTIHU. MEeTO0JI0T1YHI OCHOBH KYpCY.

3aBaaHHs Kypcy. 3HaUCHHS Kypcy B MpodeciiiHiil mAroTOBI MEHEIKEPIB.

Tema 2. OnepaniiiHa cucTeMa Ta CKJIAA0BI MiACUCTEMH

CytHicTh omepaniiiHoi (BUpoOHMYOI) cuctemMu. Mojens opraHizamii sk
omnepauiiftHoi cuctemu. llpouecHuid miAXiA [0 ONEPAIHHOTO MEHEIKMEHTY.
CraTtuyHa MOJIENb ONEPALIIITHOTI CUCTEMH.

[Tepepobna mijgcucTema; migcucTeMa 3a0e3neueHHs; MiICUCTeMa IIaHyBaHHS 1
KOHTPOJIIO OIEpaliifHOl CUCTEMHU.

[IpoexkTyBaHHSI 1 BHUKOPUCTAHHS OIEpAIliiHUX CHUCTEM. ATpapHi omepaliiHi
cucteMu. EQeKkTUBHICTh oneparniiifHoi CHCTEMH.

Tema 3. CTpareriune, TAKTHYHE Ta ONePATHBHE IUIAHYBAHHS Oomepaniii

Micis (3aBmanHs opranxizaiii). Ctpareris. OCHOBHI KOHIIEMIIi CTparerii.
3aranpHa cTpareris mignpueMmctBa. KoprmopatuBHa crpaterisi. DyHKIioHanbHI
cTparerii. MapkeTuHroBa crparerisi, (hiHaHCOBa cTparteris. TakTHka.

Po3pobka omepariiitHoro mporecy. PimeHHs cTOCOBHO 1H(MPACTPYKTYpH.
Busznauyni ocoOnuBOCTI (onepariifHi mpiopuTeTH). KimtouoBl 30BHIIIHI Ta BHYTpIIIHI
¢dakropu. Crpateriuni pimeHHs. HoBi omnepamiiiHi cTparerii. Onepamiinui
MEHEJKMEHT 3 MO3MIIN KUTTEBOrO LUKIY. OCHOBHI LI PO3BUTKY OMNEPALIHOI
(BupoOHuMYOi) cTparterii. TpanuiiiiHi onepaniiini (BupoOHuyl) crparerii. Crparerti,
IO IPYHTYIOThCS Ha AKOCT1. CTparerii, 10 IPYHTYIOThCS Ha 4Yaci.

Bubip Ta oOrpynTyBaHHs 1iieil 1 onepauiiiHux crpaterii. SWOT-ananis.
Martpuiis omiHKK Tocmofapchkoro nmoprdento opranizaiii. OiiHka KOHKYPEHTHOTO
CTaTyCy MiIPUEMCTBA Ta HOr0 MOTEHIIATY.

CytHicTh TUIaHyBaHHs onepailiil. CTtpaTeriuHe IjiaHyBaHHs omepariiii. Micue
omepariifHoi cTpaTerii B CHCTeMI MEHEDKMEHTY oOprasizaiii. MapKeTHHTOBI
CTparerii, MOB'S3aHI 3 PI3HUMHU TUNAMU ormepariid. TakTuuHe Ta omnepaTUBHE
TJIaHyBaHHS.



Tema 4. OnepaTuBHe ynpaBJ/iiHHA Ta JUCIIeTYePYBAHHS BUPOOHUITBA

CyTHICTh OINEpPaTUBHOIO YMPABIIHHSI BUPOOHUITBOM. 3arajlbHUil Mpoliec
OMEPAaTUBHOIO YNPaBIiHHSI BUPOOHUIITBOM. BUMOru 10 cucTeMu MOKa3HUKIB OI[IHKU
e(EeKTUBHOCTI ONEpPaTUBHOTO ympaBiaiHHA. CucTeMa OIepaTUBHOIO YIPaBIiHHSA
nignpueMctBoM. OmepatuBHe 1uiaHyBaHHA. CyTHICTh 1 3aBllaHHS BUPOOHUYOI
nucnerdepusariii. Oprasizaiiisi IpoBEICHHS TUCTIETYEPCHKOT HApaIH.

Omneporpamu B orepaTUBHOMY yrpaBiiHHI. [IpuHIIMIIOBa cxema onepaTuBHOTO
KOHTpONTIO. PexomMeHmoBaHMII pO3MOPAIOK POOOTH AHMCIETYEPCHKOi CIyX OM Ha
JiTHIN nepioa. PekoMeHnoBaHMiA pO3NOPSIOK POOOTH AMCIETYEPCHKOI CIYXKOHM Ha
3UMOBHH miepiof. JlucreruepchKi Hapaau.

Tema S. YnpasiaiHHs MaTepiajJibHO-TeXHIYHUM 3a0e31eYeHHAM

Cxemu ormepariiiHuxX mporeciB y 3emiepooctsi. Opranizailis omnepaumiiHux
IpoleciB Ha TONBOBUX poOoTax. I[IpoekTyBaHHS TEXHOJOTIYHHUX OIepamii y
3eMJIepOOCTBI. [IpoekTyBaHHs orepamiiHux pOLIECiB BUPONTYBaHHS
CUIbCBKOTOCIIOAAPCHKUX  KyJbTyp. IIporpecuBHI  TeXHOJOTii  BUPOIIYBaHHs
CLIBCHKOTOCTIONAPCHKUX KyNIbTyp. OCHOBHI OIepaliifti Mpouecu y TBApUHHHUIITBI.

CiTKOBe TUIaHyBaHHS.

Tema 6. YnpasiiiHHS 3a1acaMM 32JI€2KHOT0 Ta HE3aJI€KHOTO MOMUTY

[Tpunun 6e3nepepBHOCTI. [lpunnun norokoBocTi. [IpuHIUMIT PUTMIYHOCTI
onepaniii. [IponopmiitHicTs. [lpuHnun cunxpoHHOCTI. [IpuHIIMI mMapanienbHOCTI.
[Ipunuun npsmotoyHocTi. [IpuHIMI y3ropKeHOCTI omepauniid B 4acl Ta IPOCTOPi.
[IpuHIMIT ~ BOOPSIIKOBAHOCTI  pPyXy  MpeaMeTiB. [IpuHIMOD ~ MaKCHMAalbHOTO
3aBaHTaXCHHS y BCIX JIAaHKax omepatiitHoro mpouecy. IlpuHiun 3amacy pecypcis.
Kommiekcnicts. Ilpunmun cymicHocTi. Konnenrtpauis. Cnemiamzanis. [lpunuun
amantanii. Ilpunnun 3amacy pecypciB. EHepreTnuna Oesneka MiNpUEMCTBA.
[IpuHUUIT €KOJOTTYHOCTI Ta O€3MEKH KUTTEAISIIBHOCTI.

[IpoGnema y3roKeHHs MPUHIIMITB OpraHi3allii onepariiHux MpoIeciB.

VYmpaBniHHsS =~ 3amacaM  3QJIEKHOTO  TONMHUTY.  YTPABIIHHA — 3aracamu
He3anexHoro nonuty. CriocoOu 30UTbIIIEHHS! THYYKOCTI BUPOOHHUIITBA.

[Ipotsryroue KaneHgapHE MJIaHyBaHHS.

Tema 7. Po3noais Ta koonepauisi npaui, kaacudikaunis podounx Micub

[Ipomec mparmi, i CKJIaJOBI €JIEMEHTH Ta CIocoOw BuUBYEeHHS. Posmominm Ta
Koomepaiiis npaiii. Bungu pobounx Miciib Ta iX oprasizaiis. ATecTallisi Ta Oprasizaris
pOOOUYUX MICIIb.

Tema 8. PoOoue cepenoBuuie Ta ymosu npaui. Peskum poéotu

Po6oue cepenosumie. Knacudikauist (axTopiB, sfIKI MOXYTb HECHPHUSATIUBO
BILJIMBATH Ha 3/I0pPOB’S Ta Mpane3aaTHICTh. BrummB BupoOHMUYMX (pakTopiB HA YMOBU
npaii. YMoBu mpari. BaxkicTe mparri, xateropii BakkocTi. CaHiTapHO-Tiri€HIYHI
dakTopu. Temneparypa 1 Bosiorictb. Bentwsnis, ocBimieHHs, Komip, Llym Tta
BiOparrisi.

Pexxum miparri 1 Broma. [Ipare3natHicTh JIOJUHU Ta 3aJICKHICTD 11 BiJ] peKUMY
mparti 1 BignmounHky. J{o6oBuii pexxum mpairi 1 BiAMOunHKY. THKHEBUN PEXXUM mparii 1
BiJIMTOYMHKY.

BaxrtoBuit Mmerox pobotu. MicsuHuii Ta piuHANA PEXKUMH TIPaIll 1 BIATOYUHKY.
3anexXHICTh MPOAYKTHUBHOCTI BiJl 3MIHM BUIIB mpari. Benwuuau ¢i3U9aHAX



HaBaHTaXXeHb 3a (i310JOTYHUMH TMOKa3HUWKaMH. ParioHamizariiss pexxumiB mpari 1
BiMounHKYy.  ColllabHO-€KOHOMIYHA  €()EKTUBHICTh  NCUXO0(I310JIOTIYHUX 1
CaHITapHO-TITIEHIYHUX 3aXO0AiB. TUMOBI peXuUMHU mparli 1 BignounHky. Ilcuxoririena
PO3YMOBOI Ipalii. YMOBH BUCOKOI Mpaiie3aTHocTi. Po6odi miciis ciry>kO0BITIB.

Tema 9. ConioTexHiyHMid miaXix 10 po3poOKu onepauii

ComioTexXHIYHUM TiAX1a 10 po3poOKu orepalliil. bixeBlopuCTChKHUM TAXia 10
IUTAaHYBAaHHS TPYJOBOro mpolecy. 30aradeHHs TpyJaoBoro mpouecy. PopMyBaHHS
pobounx rpym. Po3poOka i BmpoBaKeHHS 3aXO01B 3 OpraHizarlii mparii 1 BU3HAYCHHS
ix eextuBHOCTI. [IpoekTyBaHHs 1 BIPOBAXKEHHS 3aX0/I1B 3 OpraHizaiii mparii.

BusHaueHHs1 eKOHOMIYHOT €(PEeKTUBHOCTI 3aX0/I1B 3 YIOCKOHAJIIEHHS OpraHi3allii
mparii. OriHka Ta OMNpaIfOBaHHS 3axOJiB IIOAO IOKpAIeHHS YMOB TMpalli Ha
pobodomy Micti. Po3paxyHOK TOKa3HHKIB €KOHOMIYHOI €(EeKTHBHOCTI 3aXOMdiB 3
opranizaimii mpami. EkoHOMIYHA OIlIHKa MIABUIIEHHS PIBHA 1HIycTpiami3arii
omeparniii. ExoHOMIYHA OIliHKAa MIJBUIIEHHS PIBHSA MeXaHi3alii TpyJAOMICTKUX
orepartiu.

Tema 10. 3aranbHui MEHEIKMEHT SIKOCTI

CytHicth sikocti. [IpoGnemu sxocTi B perpocrekTuBi. [lapameTrpu SIKOCTI.
daxkTopu, 0 BU3HAYAIOTh AKICTh. Haciiaku HU3bKO1 sIKOCTI. BuTpaTu Ha SKICTb.

CydacHi miaxoAau A0 yHOpaBIiHHS SKICTIO. “Bumteni sikocti”. €Bpomneicbka
MOJIeJb TOCKOHaIocTi. Martpuiisg €Bpomneiicbkoro GoHy ynpaiiHHs sikicTio. Jlorika
RADAR — TIliaxia, 3acrocyBanHsa, Ouminka Tta [lepernan. 3aranbHe ynpaBiiHHS
sxicTio (TQM). SkicTh 0111 BUTOKIB.

Miuixnapoani crangaptu sikocti ICO 9000. JlepkaBHi cTaHmapTH YKpaiHwu.
Ceprudikanis.

VYrpaBiaiHHS SKICTIO TPAHCIOPTHOTO Tpolecy. AKICTh TPaHCIOPTHUX MOCTYT.
OuiHka piBHS TpaHCHOPTHOTO 3a0e3neyeHHs. KOHTpodb SKOCTI TPaHCHOPTHOTO
IpOLECY.

CraTucTUYHUN KOHTPOJb SKOCTI.

Tema 11. YnpasiiHHs NPOAYKTUBHICTIO OpraHi3amii

[TocTiiiHe ymOCKOHAJEHHsS Ta BUMOTH JO KEpiBHUKIB opranizaiiid. CyTHICTb
IpolLieCy MOCTIHHOTO YIOCKOHAIeHHS. MeToau 1 MpUiloMH TIPOLIECY YAOCKOHAJICHHS.
VY nockoHalieHHsI BAPOOHUYHX TTPOIIECIB.

Tema 12. MeHeI:KMEHT NMPOEKTY

OCHOBHI MOHATTS YNPaBJIHHA MPOEKTaMU. Y4YacHUKH NpoekTy. KoHTpons 3a
XOJIOM BHMKOHaHHSI MpoekTy. OpraHizaliiiHl CTPYKTYpH YINPABIIHHA MPOEKTAMH.
CitkoBui rpadik. YOpaBiiHHS NIPOEKTAMH.
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