AHOTAIISA HABYAJIBHOI JUCIATIIITHA
«YIIPABJIIHHSI TEPCOHAJIOM»

Memorw BUKIAJaHHS HAaBYAIBHOI JUCHUIUIHHA «YTPaBIIHHSI MEPCOHAIOM» €
(GopMyBaHHS KOMIUIEKCY TEOPETHMYHHUX 3HAaHb 1 MPAKTUYHUX HABUYOK 11010 (OPMYBaHHS Ta
peaizanii KaJpoBoi MOJITUKK B Cy4YaCHHX OpTaHi3allisiX, palioHAIBHOTO BiOOPY MpaliBHUKIB
Ha Mocagu Ta (OpMyBaHHS [I€EBOIO TPYJOBOIO KOJEKTHBY, OL[IHIOBAHHS Ta PO3BUTKY
NpPaliBHUKIB, @ TAKOXX [IIECHPSIMOBAHOTO BUKOPUCTAHHS 1X MOTEHIIIATY.

IlIpeomemom BUBUEHHS HAaBYAJIbHOI JUCLMIUIIHM BUBYEHHS HaBYaJIbHOI AUCLUIUIIHU €
3arajibHi 3aKOHOMIPHOCTI Ta OCOONMBOCTI (OpMyBaHHs, (QYHKIIOHYBaHHS Ta PO3BHUTKY
MepCOHAITy OpraHizaiii.

3ae0annamu BUBYCHHS HABUAIBHOI JUCHUIUIIHU «YTIPABIiHHSI TMEPCOHAIOM» €
TEOPETUYHA Ta NPaKTHYHA M1rOTOBKA CTY/AEHTIB 3 IUTaHb!

- (hopmyBaHHS €PEKTHBHOT CUCTEMH YIIPABIIIHHS EPCOHAIIOM B OpraHi3aiii:

- OOIPYHTOBYBaHHS KOHIIENITYyaJbHHUX 3aCaj Ta METOJOJOIYHUX MPUHLMIIIB YIIPaBIiHHSA
HEPCOHAIIOM;

- (hopMyBaHHs Ta aHaJi3 CTaHy KaJpOBO1 MOJITUKU OpraHi3allii;

- IPOCKTYBAaHHS CHCTEMHU YIPABIIHHSA IEPCOHAIIOM Ta HOPMATUBHOI YHCEIBHOCTI
MpaliBHUKIB KaIPOBOI CITYy:KOU MIANPUEMCTBA;

—- YIpaBIiHHS COLIAIbHUM PO3BHUTKOM TPYJOBOTO KOJIEKTHBY;

- (hopMyBaHHS YCHIIIHOI KOMaH/U SIK COL[IaJIbHOTO YTBOPEHHS:

- 3aCTOCYBAHHS Cy4YaCHHUX METOJIIB IJIAHYBaHHS Ta MPOrHO3YBAaHHS MOTPeO y ImepcoHalli:
oprasizyBaHHs Ha0Opy 1 Bi1OOpY MepcoHany B opraHizaii;

- HaBYaHHS, MiIBUIICHHS KBaiidikamii Ta nepexBamidikalii mpamiBHUKIB Ha eTari
PO3BUTKY MEPCOHATY OpraHi3ailii;

- YIpaBJIiHHS JUTOBOO Kap'eporo Ta CIy>KOOBO-ITOCAJJOBUM PYXOM YIPABIIHIIIB 3 METOIO
1X PO3BUTKY;

- aTEeCTyBaHHS IIEPCOHATY Ta BUKOPUCTAHHS PE3yJbTaTiB Y CUCTEMI MOTHBYBAHHS,

- OIIHIOBaHHS €()EeKTUBHOCTI Ta Pe3yJbTaTUBHOCTI YIIPABIIHHS MEPCOHATIOM.

Ingpopmauiiinuit 06caz nasuanvHoi Oucyuniinu

Tema 1. YpaBniHHS IEpCOHAIOM Y CUCTEMI MEHEJKMEHTY OpraHizaiii

Tema 2. YpaBiiHHsI IEpCOHANIOM SIK COIllaJIbHAa CUCTEMA

Tema 3. KanpoBa nomiTuka i crparteris ynpaiiHHs IEPCOHAJIOM OpraHizarii

Tema 4. Kanpose niaHnyBaHHS B OpraHi3amisx

Tema 5. Opranizanis HaOopy Ta BiIOOpY HepcoHaly

Tema 6. OpranizyBaHHs IIsUTBHOCTI Ta QYHKIIT CITy>k0 TTepcoHany

Tema 7. DopMyBaHHs KOJIEKTUBY OpraHizaiii

Tema 8. 3ryproBaHiCTh Ta colliaIbHUN PO3BUTOK KOJIEKTHUBY

Tema 9. OuiHIOBaHHS MEPCOHANTY B OpraHizanii

Tema 10. YrpaBniHHS pO3BUTKOM 1 PyXOM IE€PCOHAITY OpraHizaiii

Tema 11. YrpaBiiHHS OpoLIeCOM BUBIJIbHEHHS IEPCOHAITY

Tema 12. ComianibHe NapTHEPCTBO B OpraHi3anii

Tema 13. EQexTHBHICTb yIIpaBIiHHS EPCOHATIOM



