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Betyn

B yMoBax pHHKOBOI €KOHOMIKHM MAriCTp 3 MEHEKMEHTY, MOBHHEH MATH ()yHIAMEHTAIbHY
TYMaHITapHY, 3aralbHOHAYKOBY, CHELIANbHY Ta MPAKTHYHY MIACOTOBKY, JOCKOHAJIO BOIQMITH
CBOEK) CMELIATBHICTIO, Oe3MepepBHO OHOBJIIOBATH 1 30aradyysaTH CBOI 3HAHHS, BMITH Ha MPAKTHLI
3aCTOCOBYBATH CY4ACHI €KOHOMIYHI METOIH YIIPABJIIHHA MIAIPHEMCTBOM TOLIO.

['onoBHUM 3aBOaHHAM JOJATKOBOro (haXxoBOro BUMPOOYBaHHA ANA BCTYMHMKIB IPH
NEpeXPecHOMY BCTYMI 31 crieuiaibHocTi «MeHea)XMeHT» € BUABNEHHA V BCTYIMHHUKIB ClleLialbHUX
3HaHb 1 MPaKTUYHHX HABUYOK 3 KOMIUIEKCY CMeLiaNlbHHUX HABYANbHUX OHUCLIMILIH.

s BCTYTIHUKIB 3a cTyreHeM «Marictp» 31 cneuialbHOCTI « MeHemKMEHT» Ha 0a3l CTyIeHs
BULLOI OCBITH «bakanaBp» (HecrmopiDHEHOrC HAmpsAMY MIATOTOBKM) LeH KOMIUIEKC BKIKOUae
OUCLIUIUTI HU:

* MeHemKMeHT;
* YnpaBniHHA NEPCOHATIOM.

I[Tpu cknagaHHl 10AATKOBOrO (haxoBOro BUNPOOYBaHHS I/ BCTYIHHKIB IIPH NEPEXPECHOMY
BCTYM 3i CHELianbHOCTI «MEHEeIKMEHT» BCTYNMHMKH IMMOBHHHI BIAMOBIAHO 0 BHMOI OCBITHBO-
npodeciitHol nporpamu  OakanaBpa 3 MEHEKMEHTY [IOKa3aTH BUCOKY (DYHIAMEHTANbHY Ta
CrewjanbHy YIpaBdiHCbKY MIAMOTOBKY, BMIHHA BUPILIYBAaTH OpraHizalilifHO-rocnogapcbki CUTyauii
OISUIBHOCTI MIANPHUEMCTBA B YMOBaX PHUHKY Ta 3HAHHS 3 1HO3€MHOI MOBH.,

Mewneoxcep nosunen 3nanii:

- Teopli yNpaBJiHHA, OCHOBHI MAX0aH Ta 0a30B1 KOHLEINLIT Cy4aCHOTO MEHEIKMEHTY;,

- NPHHLUMOM Ta METOAH paUiOHAJIBHOI OpPraHizauli, IUIAHYBAHHA Ta KOHTPOIK)
(hYHKLIIOHYBaHHA YIPaBJiHCbKHX CUCTEM Pi3HUX BUIIB,

- OCHOBHI MPHHLHUIH YIPABIiHHA MEPCOHANOM ¥ CYYaCHIH CHCTEMI MEHEIKMEHTY,

- PO CHCTEMHE YIIPAB/IIHHS MEPCOHATIOM Ta CHCTEMY PO3BHTKY NMEPCOHANY OpPraHisaiii;

- 30BHIILIHI TA BHYTPILUHI YHHHHKH, IO BIIMBAKTh HA CHCTEMY MEHEIKMEHTY;

- CYTHICTb Ta METOOH CTPATETriIYHOTO YIPaBIiHHA.
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Kpurepii ouiHKH 10JaTKOBOr0 (paxoBoro BUNPoOyBAHHSA NPH MEePeXpecHOMY
BCTYMI

Honatkose axose BUMPOOYBaHHA 111 BCTYMHUKIB MPU MepeXpecHOMY BCTYMI nependayae
BHKOHAHHA TeCTOBHUX 3aBOaHb, AKI 00 €KTHBHO BU3HAYAIOTh IX PiBE€Hb MIATOTOBKHU.

TecToBa nMepeBipka 3HAHb 3 AUCLMILIIH, SKI BUBYAJIHCS 3a OCBITHIM cTyneHeM «bakanaspy.
BoHa OXOmme cHCTeMy Oa30BHX TECTOBHX 3aBOaHb 3aKpUTOl (HOPMH 13 3aMpONOHOBAHUMH
Bl OMOBIASAMH.

TecToBi 3aBIaHHA 3aKpUTOI POPMH CKIANAKOTLCA 3 OBOX KOMITOHEHTIB:

a) 3AMUTANBHOI (3MICTOBHOI) YACTHHH,

0) 4 Bianosiai.

OuiHOBaHHA 30iHCHIOETBCA 3a Wkajcke Bia 50 go 100 danie (Tabn. 1).

Tatauys 1
BianoBiaHicTb aJiB paxoBHX BCTYNMHHX BUNPOOYBaHb wWKani S0-100
3a 4-x danpHOW 3a WKAIOKW 3a 4-x DanpHOK 3a WKaIoKw
LIKAJIOK 50-100 LKATOH 50-100
2,00-2,06 51 3,51-3,56 76
2,07-2,12 52 3,57-3,62 77
2,13-2,18 53 3,63-3,68 78
2,19-2,24 54 3,69-3,74 79
2,25-2.30 55 3,75-3,80 80
2,31-2.36 56 3,81-3,86 81
2,37-2,42 57 3,87-3,92 82
2,43-2,48 58 3,93-3,98 83
2,49-2,54 59 3,99-4,04 84
2,55-2,60 60 4,05-4,10 85
2,61-2,66 61 4,11-4,16 86
2,67-2,72 62 4,17-422 87
2,73-2,78 63 4,23-428 88
2,79-2.84 64 4,29-4 34 89
2,85-2.90 65 4,35-4,40 90
2,91-2.96 66 4,41-4,46 91
2,97-3,02 67 4,47-4,52 92
3,03-3,08 68 4,53-4,58 93
3,09-3,14 69 4,59-4.64 94
3,15-3,20 70 4,65-4,70 95
3,21-3,26 71 4,71-4,76 96
3,27-3,32 72 4,77-4,82 97
3,33-3,38 73 4,83-4, 88 98
3,39-3.44 74 4,89-4,94 99
3.45-3,50 75 4,95-5,00 100

JUisi KOXKHOTO BCTYMHHKA nependaqacTbess 50 TECTOBHX 3aBAaHb. [10 KOKHOMY 3aBAAHHIO
nependavaeTecsa 4 BapiaHTH BIAMOBIAL, 3 AKMX CTYAEHT MOBHHEH BHOpaTu mnpasunbHy. KokHa
npaBUJIbHa BIAMOBIOb OLIHIOETHCA B 1 Oa.

MakcuMaibHa KUIBKICTb OaniB, ki BCTYMHMK MOXe HadpaTH 3a BHUKOHAHHS TECTOBHX
3aBAaHb CTAHOBHTH 100 Gamis.

[MpuiiManbHa KOMICIS JONYCKAE A0 YHACTI Y KOHKYPCHOMY BLIOOpP! AN BCTYNY HA HABYAHHS
BCTYIHUKIB Ha OCHOBI paHille 3000yTOre CTymneHs BULIOI OCBITH «bakanasp», ki NMpH CKIaAaHHI
(haxoBOro BCTYMHOrC BUMpoOyBaHHA OTpuUManu He MeHwe 68 Oanie. JomaTkoBe ¢axose
BUNPOOYBaHHA OLIHIOETHCA AK «3apaxoBaHo» ado «He3apaxOBaHO».

TpusanmcTe GPaxoBoro BCTYNMHONO BUNPOOYBaHHsA — | roamHa.
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3MicT 10JaTKOBOIO (haxoBOro BUNPOOYBAHHS NPH NepeXpecHoOMY BCTymi
B pO3pi3i AUCLMIIIH

AACHATIIITHA «MEHE/KMEHT»

Tema 1. CyTHICTB, POJb TAa METOA0JIOTIMHI OCHOBH MEHEIAKMEHTY,

MeHemkMeHT sk crneuudiuHa chepa moacbkoi  misnbHocti. CyTHICTH  Kareropiit
«YTPaBJIHHA» Ta «MEHEMKMEHT». YIPAaBMIHCbKI BIAHOCHHH $K TPEIMET MEHEIKMEHTY.
MeHeKMEHT SIK CHCTEMA HAYKOBHX 3HAHb. MEHEIKMEHT sIK MHCTELTBO yIpasmiHHsg. MeHemxkepu
Ta MANPHEMLI — KJOUOBI (IrypH PUHKOBOI ekoHOMIKU. CriNIbHE Ta BIAMIHHE MK MEHEIKepOM Ta
nianpueMueM. PiBHI ynpaBmiHHSA, rpynd MeHemkepiB. CdepH MeHEIKMEHTY. BHUPOOHHUTBO,
¢diHaHCH, KaapH, HOBOBBEIEHHsA, 00K, 30yT, 3OBHILNIHBOEKOHOMIYHA MisNbHICTH. ICHYyROUI
MapagurMi MEHEKMEHTY .

MeTtoou  OocCiiOKeHb,  JiaJeKTHYHHMH, KOHKPETHO-ICTOPUYHMIL, CHUCTeMHMHH  miaxin;
MOJENIOBAHHA: BepOasbHe, (I3UYHe, aHaJoroBe, MaTeMaTHUHe, HayKOBHUH, eKCIepTHHIA,
COLIIQJIONTYHI METOAH: AHKETYBAHHSI, IHTEPB FOBAHHSI, TECTYBAHHSL.

Tema 2. 3aK0HH, 3AKOHOMIPHOCTI TA NPHHLIMITH MeHeAKMEHTY.

3akOHH Ta 3aKOHOMIPHOCTI MEHEIKMEHTY. 3aKOH BIIMOBIOAHOCTI CHUCTEM LIJISIM, 3aKOH
BIOMOBIZHOCTI OpraHizalii CUCTEMH 30BHILUHBOMY CEPeNOBHILY, 3aKOH iHTerpauii ynpapliHHS;
3aKOH €KOHOMIT 4acy; 3aKOH 1HEPLil CHCTEMH; 3aKOH €JJaCTHYHOCTI CHCTEMH, 3aKOH Oe3MepepBHOro
BIOCKOHAJIEHHS CHCTEMH.

CyTHiCcTb, MpUpoDa Ta POJib MPUHLHMIB MEHEIKMEHTY B OOCATHEHHI MeTH oOpraHizauii.
Knacudikauis npuHUum B MeHemkMeHTY. [IpHHUMIH WinecrnpsiMOBaHOCTI. [IpUHLHIT 1€papXIYHOCTI.
[MpuHuMn auHamivHoi piBHOBarH. IIpHHLMN €KOHOMIYHOCTI ynpaBiiHHA. [IpuHUMD ypaxyBaHHs
1HTepeciB. B3aeMO3B’ 130K MI3K NPHHUMIAMH MEHEIXKMEHTY .

Tema 3. IcTopisi pO3BHTKY MEHEAKMEHTY.

[cTopis pO3BUTKY YIPaBIIHCbKOI AYMKH Y CBIiTi Ta B YKpaiHI.

INepenyMOBH BHHHKHEHHA HAyKd yhpaBiiHHs. Knacuuni Teopli MEHEKMEHTY: KON
HAYKOBOTO YIPABIIHHSA, KJACH4HA (AOMIHICTPATHBHA) IIKONA YIPABIIHHA, LIKOJNA JIHOACBKHX
BIOHOCHUH, IUKOJa MOBEOIHCBKUX HAaykK, eMIipUYyHa LIKONA, IIKOMNa ,,COLiaNlbHUX CHCTEM , HOBa
IWKoja. XapakTepUCTHKA IHTerPOBAHUX MIAXOIIB O YMPAaBMIHHA: MPOLECHHH MIAXIA, CHCTEeMHHMI
MAXIA; CHTYAMAHUA miaxia.

Bkran y po3BUTOK yIIPABJI HCbKOT HAYKH 3apyO1KHHX T4 BITYH3HIHUX BUEHHX.

P03BUTOK yrpaBaiHCbKOI HAayKH B YKpaiHi.

OcoOnuBocTi GOpMYBaHHA CYYacHO! MOJeN MeHEIKMEHTY B YKpaiHi.

Tema 4. Opranizauis Ak 06’ €KT ynpapJiHHA.

IMonatrs opranizauii. OsHaku opraHisauwii. BHyTpimHe cepenoBuine  oprasisatii,
B3a€MO3B A30K BHYTpILUHIX 3MiH. Pi3HOBHAM opraHizalii: OpraHicTH4HI Ta MEXaHiCTUYHI, TPOCTI Ta
ckyagHl, GpopManbHI Ta HedopMaibHI. 3arajJbHl PUCH OpraHi3aliil. pecypcHHIl, BepTHKaNbHUI Ta
FOPH3OHTAJIBHHIA MO MpaLl, 3aJI€XKHICTh BlJ 30BHILIHBOIC OTOUEHHS, 00" €KTHBHICTD YIPaBJIi HHS,
CTPYKTYPH3aLISA.

Opranizauia sk BIOKpUTa OMHaMIYHa CHCTEMa. Kepyroua Ta KepopaHa macucteMu. Edektu
cuHeprii. Mogenb opraHizalli sik BIZKPHUTOI CUCTEMH: MapaMeTpH ,,BXOOY , MPOLeC MepeTBOPEHHS,
NapaMeTpH ,,BUXOAY .

30BHIIIHE cepenoBHILEe OpraHizauii: (akTopu mnpsAMol Ta HempsaMoi il 3aranbHi
XapaKTepUCTHKH 30BHILUHBOTO CepeloBHlla; 00 €KTHBHICTDb, B3a€MO3B 130K (JaKTOpIB, CKNAAHICTB,
OWHAMIYHICTb, HeBH3HaueHiCTb. QOuiHka (HaKTOpPiB 30BHILIHBOTO CepedoBHILA. EBomowuis
oprasizawii. KOHIENUIT >KHTTEBOTO LIMKJTy OpraHi3aLii.

KyabTypHi oprasizatii.

Tunu opranisauiit B YkpaiHi.
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Tema 5. @yHKUIl Ta TEXHOJIOTiA MeHeAKMEHTY.

IMonarra ¢yHKUi MeHemikMeHTy. ODyHKUII MEHEIKMEHTY SK BHAM YIPaBIiHCBHKOL
misiabHOocT. OcobnuBocTi popMyBaHHA GyHKLIH MeHemKkMeHTY. Knacudikauis Ta XapakTepucTHKa
¢yHKUIH MeHemKMeHTY. 3aranbHi (OCHOBHI), KOHKpETHI (CremianbHi) (yHKUII MEHEIKMEHTY.
JuHaMiYHHA B3a€MO3B A30K KOHKPETHHX 1 3arajbHUX (QyHKLIH. MexaHi3M peamisauii KOHKPETHHX
(dyHKUIH MEHeI)KMEHTY Ha 3acajaxX BUKOPHUCTAHHS 3arajbHUX.

ITpouec ympapiiHHA K CYKYMHICTb B3a€MOIOB 43aHHX 1 B3a€MOIIOYHMX (YHKLUIH, METOAIB,
YIPABIIHCHKHX PILIEHb TA IHUIMX KATETOPiil MEHEKMEHTY.

Mera ynpaBiiHCBKOrO MPOLECY, HOMO YYaCHHKH, MOpPeAMeT, 3acobH  3miiiCHEeHHS.
YnpapniHCcbkUil LUK, YTpaBniHChKI MpoLeIypU: Lije BU3HaUeHHs, iHpopMmauiliHe 3abesneueHHs,
aHaJITHYHA OIsUIbHICTD, BUOIp BapiaHTy Hi#, peanizauis pilleHb, 3BOPOTHIH 3B 130K. OcoOnHBOCTI
MPOLIECY YIPABIIHHA: O€3MePePBHICTh, HEPIBHOMIPHICTD, LIHKIIYHICTD, MTOCTIAOBHICTh, MIHJIHBICTS,
CTIHKICTD.

Tema 6. IlnanyBanns AK 3aranbHa PyHKUIA MEHETKMEHTY.,

CyTHICTD 1 3MICT MJIaHYBaHHA K GYHKLIT MEHEIKMEHTY, HOro BUAM Ta IXHIi B3a€MO3B’ A30K.

OCHOBHI €JIEMEHTH CHCTEMH INIaHYBaHHA. ETanu nmpoLecy miaHyBaHHSA: BU3HAYEHHs MICIT Ta
uiJeH, oUlHKa CHIBHHX Ta cMadkux OOKiB opraHisauii, po3pobneHHs ctparerii. basosi crparerii.
OnepaTuBHe IJIaHYBaHHA Ha 3acajaX 3acTOCYBAaHHS aAMiHICTPATUBHUX Ta €KOHOMIYHHMX BajKelliB.
TakTuka, noNiTHKa, MpoLenypa, MpaBuia. 3arajlbHa XapakTepucTHKa Ol3HeC-TIaHYBaHHS.

IMonatrs wicli B ynpaBniHHI Ta kjacudikawisi wineit oprasizauii. Iepapxiuna
MANOPAAKOBAHICTh, cyOopaHHauia wineil opradizauii. TpaauuiiiHuil npouec MOCTaHOBKH LIJISH.
KoHuenuis ynpapiiHHA 32 LISIMH.

Tema 7. Opranizanifina AiSIbHICTL AK 3araabHA PYHKIISA MEHEIKMEHTY.

CyTHICTE OpraHi3awifiHoi AiANPHOCTI Ta il MicLe B cUCTeM] ynpabiiHHA. [TOHATTS Ta CKIAnOBI
OpraHi3auiAHOI JiATBHOCTI.

IToBHOBakeHHs, ©OOOB’A3KM, BIOMOBIJANbHICTL. Ilpollec meneryBaHHd MOBHOBaKEHb |
BIOMOBIJANbHOCTI. TUMH MOBHOBa)KeHb: JiHIAHI, QyHKUIOHANbHI. BepTHKanbHa Ta rOpH3OHTaNlbHA
CTpyKTypH3auis ynpasiiHHsa. CxanspHuii npouec. BepTukanbHa KOOpAHHALIS: NPAMHH KOHTPOIb,
cTaHzapTH3auid. ['OpH30HTANbHA KOOPAMHALIS B3a€MHI KOMYHIKalli, THMYacoBi poboui rpym,
komicii. HdenaprameHTanizauis. B3aeMomia Ta B3aeMOBIUIHB CTPYKTYp opradizauii. CyTHICTb
OpraHizauifiHOi CTPYKTYPU YIpaBJiiHHA Ta iX pojb B AOCATHEHHI MeTH. EneMeHTH cTpyKkTYpH. Buau
opraHizaliifiHuX CTpYKTyp ynpasmiHHA. JIiHIfiHI Ta ¢(YHKLIOHAABHI OpPraHi3aliiiHi CTPYKTypH
ynpaeiiHHsg. KoMOIHOBaHI OpraHi3aliiiHl CTPYKTYPH YNpaBiiHHA. €IMHOHAYANBHICTB. NOHSATTS,
CyTHICTb. LleHTpani3auis Ta JeueHTpati3aLis.

ITpuHunnu noOyaoBU OpraHizaulfiHUX CTPYKTYp yrpaeniHHA. PakTopH, siki BIIHBATL Ha
¢bopMyBaHHS OpraHizalliHOl CTPYKTYpH. KpuTepii OLiHKM OpraHi3auiiiHOl CTPYKTYPH YIIPABIIHHS.
Metoau Bubopy oprai3auiiiHOl CTPYKTYPH yrpasiiHHs. [IpoeKTyBaHHS OpraHi3alidHUX CTPYKTYP
yrpaBniHHsA. POpMyBaHHA CTPYKTYPHHUX €J€MEHTIB.

Tema 8. MoTHBYBAHHSA AK 3arajibHA (PYHKLISA MEHETKMEHTY.

3HaueHHs JIOACBKOro ¢akropa B yrpasmiHHsa opraHizauier. [Teuxomoriudi Ta ¢hi310moriHHi
OcOONMUBOCTI MpauiBHUKA. [TOHATTA MOTHBYBaHHs. [IpHHLMIHN BpaXyBaHHS 1HTEPECIB y MOTHBALII.
B3aeMo3B’A30k noTped, COHYKaHb, LijeH 1 3a0X0oueHb MpaliBHUKa y npouect MoTusauii. Teopii Ta
MOZAEN TpOLeCiB MOTHBYBAHHA: 3MICTOBHHMH Ta mpouecHUH miaxonu. CriBCcTaBneHHs Teopii
MOTHBYBaHHs. 3ac00H MOTHBALIHHOrO BrMBY. CTHMYJIKOBAHHS MpaLi: Ui, MPHHLMIH, BHIH,
dopmu.

Tema 9. KonTponoBAHHA AK 3arajibHa (PYHKLISA MEHETKMEHTY.

ITOHATTA KOHTpOMO Ta Horo Micue B cucTeMi ynpaBmiHHA. [IpuHuunu i uwini QyHKid
KOHTPOJIIOBAHHA. ETanu mnpouecy KOHTPOMIOBAHHS: (POPMYBAaHHS CTAHAAPTIB BHMIPHOBAHHSA,
MOPIBHAHHA (HAaKTHYHOTO BHUKOHAHHSA 31 CTAHAAPTAMM, OLIHKA Ta PEryirBaHHA. Mopenb mpouecy
KOHTpomoBaHHA. [Ipouec KOHTpPONIOBAaHHSA. 3BOPOTHIH 3B’S30K MpU  KOHTponi. Buau
YIIPaBJIiHCBKOTO KOHTPOJIIO.
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Tema 10. MeToau MeHeIRKMEHTY.

CyTHicTb Ta knacudikalld MeTOIIB MEHeIKMEHTY. MeToau MeHeIKMEHTY SK CYKYIHICTb
criocobiB  BMUJIMBY KepyHHUOl CHCTEMH VIpaBliHHA Ha KepoBaHy. EKOHOMIYHI MeTOOH
MEHEDKMEHTY. AIMIHICTPATHBHI METOAM MeHeMKMeHTY. COLaNbHO-NICUXONOMYHI  METOIH
MEHEDKMEHTY. MeTonH MEeHEeKMEHTY $K pe3yJbTaT BHKOHAHHA (YHKLIH MEHEIKMEHTY.
MexaHi3M B3aeMOZIi MeTONIB, MPUHLMIIB Ta GYHKUIH MEHEIKMEHTY.

Tema 11. ¥YnpasJiHChKI pilICHHA,

CyTHICTb yNpaBJiHCBKHX pIIIEHb. YTNPABIIHCBKE PIIIEHHS SK PE3yJbTaT YNPAaBIIHCBKOI
nisinpHOCT. Krnacugikalis ynpaBmiHCBKHX pill€Hb. YMOBH NPUHHATTS YNPaBIiHCbKHX PILI€Hb.
@daxkTopy, LIC BIUIMBAIOTH HA MpOLEC MPUHIHATTA YNpPaBliHCBKUX pilleHb. Mogem NpUAHATTA
YNpaBIHCHKUX pilleHb. B3zaeMosanexHicTb pilieHb. Ilinxoau 1o NpuiHATTA pilleHb. PizHOBUIU
TEXHOJIOTii NPHIHATTA piLiieHb. SKICTh YNPAB/IHCBKHX Pill€Hb.

Tema 12. Indopmauina Ta KOMYHIKALIl B MEHeIKMEHTI.

IToHATTA Ta XapaKTepuUCTHKAa KOMYyHiKauii. PI3HOBUAM ,BHYTPIWIHIX T4 ,,30BHILIHIX
kKoMyHiKkauiii. Ilepelukoon B KOMYHIKaLIAX. 3BOPOTHIM 3B’I30K y mpoleci KOMyHikauiil. 3acobu
KOMYHIKaLllii, iX nepeBart Ta HeIOJIKH.

KomyHikawiiHH# NpoLec, eIEMEHTH Ta eTanH npouecy. Moaen KOMYyHIKALIHHOrO mpouecy.
OpraHisauis KoMyHiKauUifiHoro npouecy. KoMyHikaUiitHi nepeBaHTaskeHHS .

Indopmauis, 11 BUIU Ta poibs B MeHeakMeHTi. Hocli indopmauii. Knacudikauiga indpopmauii.
Bumoru, siki npea’ ABIARTLCA 10 1HpopMaii

Tema 13. KepiBHULITBO Ta J1iaepcTBO.

IToHsTTA Ta 3aranbHa XapakTepUCTHKa JigepcTBa. KepiBHUUTBO Kk 00’ eaHyBanbHA (JyHKLIA
MeHeIkMeHTyY. OCHOBHI (paKTOpU Ta BH3HAYallbHI acMeKTH KepiBHUUTBA. OCHOBH KepiBHULITBA!
BIUIMB, JIAEPCTBO, BJada. AnanTHBHE KepiBHULUTBC. Braza sk enemeHT npumylneHHs. Dopmu
BIVIHBY Ta Brnagd. Teopii mpaepcrBa. Tunonoris miaepiB. [TOHATTS CTHIK KePIBHHLTBA Ta
KOHTHHIYMY CTHUJIIB KepiBHULTBA. XapakTepHUCTHKA Ta Knacudikalisd CTUMB KepiBHULTBA. PakTopu
Ta TmepedyMoBU (OpMyBaHHA CTWIIB KepiBHHUTBA. Kpurtepii OLIHKH CTHNS MeHemkepa.
OcobiHBOCTI HALIOHAIBHUX CHCTEM KEPIBHHLITBA.

3aranbHa XapaKkTEPHCTHKA MOIEN CYHaCHOTO MEHEIKepa.

Tema 14, BinnoBigaJbHICTh TA €THKA B MEHEIKMEHTI,

CyTHICTDb BIOMOBIAANBHOCTI T €ETUKH B MEHEIKMEHTI,

3MICT KOPHUAHYHOI BIANOBIAAIBHOCTI: JOTPHMAHHA KOHKPETHHX AEPXKABHHX 3aKOHOMNABYHX
aKTiB, IHCTPYKLIH, HOpM Towo. CoLianbHa BIAMOBI JANBHICTD K A0OPOBIIbHA PEaKLis Ha COLIAJbHI
npolaeMH CyCcMibeTBa 3 OOKY OpraHi3aLii.

IlepeBara Ta HeZONIKM COLIaNbHOI BlAMOBiAanbHOCTI. CYTHICTH Ta 3HAYEHHS COLIANBHOI
noBeQiHKH. ETHYHA MOBEiHKA SK CYKYITHICTb BYMHKIB Ta Al TIOASH.

IIpHuHHH HEETHYHOI MOBEAIHKH.

3axonu woao 3abe3nedeHHA eTHYHOI MOBEeOiHKH.

Tema 15, Opranizauiini 3MiHH Ta ePeKTHBHICTE MEHETKMEHTY.

CyTHICTb Ta OCHOBHI MApaMeTPH OPraHi3aUliiHUX nepeTsopeHb. OpraHizauiliHi 3MIHH Ta
YIpaBIiHHA HUMH. MOJIEMIOBaHHA NPOLECY OpraHisauiiiHux nepersopens. Omip 3miHam. Cucrema
NOOOJIAaHHSA OMOPY OpraHi3all iHUX 3MiH.

CyTHICTb pe3yNbTaTUBHOCTI Ta ePeKTUBHICTL MeHEMKMeHTY. ExOHOMIYHa, opraHizauiiiHa Ta
cowiajibHa epeKTHBHICTD YIIPABIIIHHS.

IToka3HUKHM €KOHOMIYHOI, OPraHi3auiiiHol Ta COLiaNbHOI e(heKTHBHOCTI YIIPABJIiHHS, iX CKIIaa
1 METOOU BU3HAYEHHS.

KoMruiekcHui nmiaxia 00 yaIOCKOHaNeHHA YIpaBIiHHSA OpraHi3auiaMu.
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AHCIHHITITHA « YIIPAB/IIHHA [TEPCOHA/IOM»

Tema 1. YIpaBJiHHA NepCOHANOM Y CHCTeMi MeHeIKMEeHTY opraHizauiii

Ponb Ta 3HaueHHs ympaBiiHHA MNepcoHalnoM K Hayku. JlromnHa Ak cyQ'ekT 1 ol'ekT
yNpaBliHHA NepcoHanoM. OpieHTalls NepcoHany Ha KOpMopaTHBHY KyabTypy. OcobnupocTi Ta
PONb MEPCOHATY B OOCATHEHHI KOHKYPEHTOCIIPOMOKHOCTI Cy4yacHHX opraHizauiii. ITpoGaemu Ta
TeHAEHLIT y KaIPOBOMY MEHEIKMEHTI YCITi INHUX KOMIaHIH.

VYnpaBaiHHA NMepcoHanoM AK cneludiuHa GyHKUIS MeHeIKMEHTY. 3MICT MOHATh «TPYIOBi
pecypcH», «MepcoHan», «TPYOOBHH MoTeHUiam» «kagpu». CHCTeMHHUI MioXia OO YIpaBlliHHS
nepcoHanoM oprasizauii. OCHOBHI €neMeHTH (i ICUCTEMH) YIIPABJIi HHS TePCOHAIOM.

Etanu iCTOPHYHOTO PO3BUTKY VIPABJIIHHA NMEPCOHANTOM. AHAM3 CY4aCHUX KOHUeNLiii i
TeOpifi YINpaBJiHHA TMEePCOHAJOM. 3MICT KOHUEMUiH «yNpaBliHHA Kaapamu», «yMpaBliHHA
MIEPCOHATIOM», «MEHEIKMEHT TMepCOHaNy», «YMpPaBliHHA MIOOCBKUMH pecypcamu». OcoOnUBOCTI
YIPABIIHHS MEPCOHANIOM Y 3aKOPIOHHHX KOMIAHISAX: MOKIIHBOCTI BHKOPHCTAHHS AOCBIY.

Tema 2. ¥YIpaBJiHHA NepCOHANOM AIK coOUiaIbHA CHCTeMA

XapakTepHi pUCH OCOOMCTOCTI, IO MOB's3aHi 3 ii MoBemiHKOK B opraHizauii. [ToHATTS
ocobuctocTi. L{iHHICHA opieHTaUiA NpaliBHUka. [HOWBIO i IHAUBIAYaNbHICTE. CMiJIbHE Ta BIOMiHHE
nepcoHany. Knacugikauis nepcoHany 3a KaTeropissiMH Ta i XapakTepUCTHKA: BHPOOHHYMI
nepcoHan (podITHHKH) Ta yIpaBIiHCbKHIT nepcoHan (¢nyx00BL1), 3MICT BUKOHYBaHHX (YHKLIH Ta
OCHOBHI KaTeropii B oprasisauifx pizHUX cep OisnbHOCTI.

OCHOBHI XapaKkTepUCTHKH MepCoHaNy opraHizauli. YHCeNbHICTE Ta CTPYKTypa MepcoHany
oprauizauii. HopmatusHa, dakTuuna 0O/1iKOBa Ta CepenHBOOOMIKOBA YHCENBHICTh MPALIBHHKIB
oprasizauii. CTpykTypa nepcoHaty: OpraHizalliiHa, COllaJbHa, LITATHA, PONIbOBA, (YHKLIOHANIBHA.

CriBBIZHOWIEHHA Ta 3MICT TMOHATh «npodecia», «CrelianbHICTh», «KBamidiKaLig»,
«mocaja». Bumoru mo mnpodecifiHo-kBanidikaliitHOro piBHSA MpauiBHUKIB. KOMMETEHTHICTD 1
KOMIETeHLii mnpauiBHUKa. Bunn komnereHuiii ta ix piHl. IlpodeciiiHa KOMIETEHTHICTD |
npodeciiiHa NPHAATHICTD.

Tema 3. Kaaposa noniTHKA i CTpaTeris yNpaBdiHHSA NEPCOHAIOM OPraHizauii

[TOHATTS Ta 3Ha4YeHHA KaZpoBoi NOMITHKH B opraHizauii. dakTopH, LIC BIIHMBAKOTH HA
¢opmyBaHHs KaapoBOI MOJITHKH Ta yMOBH 1 peamsauii. Knacudikauis THniB KanpoBoi MONITHKH
32 OCHOBHHMH O3HAKAMH. 3MICT KAaApOBOI MNOJITHKM Ha PI3HUX €Tanax XKHUTTEBOTO LIMKITY
oprasisauii.

Etanu po3pobku (nmpoekTyBaHHA) KagpoBol MOMTHKM Ta IX 3MiCT: HOPMYBaHH4,
MpPOrpaMyBaHHsI Ta MOHITOPHHI mepcoHany. Pospofka Ta peamsauis KaapoBOl NOJITHKH Y
KOHLENTYaNbHHX KaapoBHX jAokymeHTax. IlpasoBa 0aza ans 34iHiCHEHHs Cy4acHOI KaapoBOl
NOJITUKH (3MICT Ta MPOTHUPIYYA).

CyTHICTL cTpaterii ynpaBaiHHA mnepcoHanoM. OCHOBHI THUMM KagpoBOi CTpaTerii.
B3aeMO3B'A30K CTparerii pO3BUTKY OPraHi3allii, CTpaTerii YIpaBiiHHS MEPCOHAIOM Tad KaapOBOI
nomtukd. MexaHisM  po3pobsieHHA Ta  peanizauwii  CTpaTerii  yNpaBliHHS — MePCOHAIOM.
[IporHo3yBaHHs B poOOTI 3 MEPCOHAJIOM sIK OCHOBA PO3POONIEHHs KagpoBoi cTpaTerii.

Tema 4. Kaapose naanyBaHHSA B OpraHizauisx

[TonATTs KaApOBOro MuaHyBaHHA. MeTa Ta 3aBIaHHs MJIAHYBaHHA POOOTH MEPCOHANOM Ha
MANPUEMCTBl. Buau nnaHyBaHHA: cTpaTeriyHe, TAKTHYHE, onepauiiiHe (notoune). daxropH, Lo
BIUIMBAIOTb HA BH3HAueHHA noTped y mnepcoHani. [TOHATTS MapKeTHHIY NepcoHany Ta ioro
(hyHKLII,

Mertoan BH3HAa4eHHA NOTPed MIANPHEMCTBA y MNEPCOHAM. XAapakTepUCTHKA METO1B
IUIAHYBaHHA nepcoHany. [1naHyBaHHS YHCEIBHOCTI NEPCOHANY 33 KATErOpisiMH NOCAA: OCHOBHA Ta
gojaTkoBa noTpeCH y mepcoHani. AHaji3 BHYTPILIHIX Ta 30BHIIIHIX JsKepen MaidyTHIX notped y
nepcoHanm. CrnocoOu HOPMYBaHHA PeCypcCiB.

OnepatuBHuii MaH podOTH 3 NEPCOHANIOM B OpraHizauli. [HOMBIAYanbHUI TJIAH
npauiBHHKA. CTpykTypa 1HGOpMaLli NpO NepPCOHAT.
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Tema 5. Opranizauia HaGopy Ta BiaGopy nepcoHany

3MmicT npouecy Hadopy Ta HalfiMaHHs mnpauiBHUKIB. OCHOBHI MKepena 1HQopMauii mpo
BakaHcli. BUsHaueHHA BakaHTHUX MicUb. @OpMyBaHHA BUMOr Ao mpereHAeHTIB. [Ipodeciorpama:
MOJIeNb CHiBPOOITHHKA 1 MOJENIb MNOCamd. 3aJlyueHHs INePCOHANY: CTBOPeHHs ©a3sd  JaHHX
KBaM(pIKOBAHHX KaHIUAATIB A BiAOopy. XapaKTepHCTHKA JXKEPEN 3any4eHHs KaHauaatis. Pojb
KaJpOBHX areHTCTB.

[IpodeciiiHa opieHTauis Ta npocdopieHTauiiiHa podoTta. Metoau Ta dgopmu npodecifinol
opientauii. IlpodopieHTamia: ¢yTh 1 3aBAaHHs, OpraHizaumis podotu. Meroau ynpaBmiHHS
npodeciiiHOK OPIEHTALIE MpaLIBHHKIB. 3apydikHUH 1OCBII.

Mogen Ta Merond BiaoOopy npauwiBHUKIB. Kputepii Bizdopy mNpauiBHUKIB. 3aralibHi
npolenypyu HaiiMy mnepcoHany B oprasizauisax. Eranmu miaGopy kaapie. [Ipodeciiinuil Biodip
nepcoHany. Ilepeunnuii Bindip. TexHika mnpoBeneHHs TenedOHHOI PO3MOBM 3 NPHBOAY
MpaleBIalITYBaHHSA. AHKeTyBaHHS. [IpaBHMia NPOBENEHHS IHTEPB'K 3 NPEACTABHUKAMM PI3HMUX
piBHIB ympaBiiHHA opraHizauii. Bumu cmisOecia. Hopiaku npo kaHoupata. Cmipbeciza 3
KEPIBHUKOM MiZpO3OUTY. AHaMI3yBaHHA Ta OUIHIOBaHHA IHOWBIAYaNbHUX  BIOIMIHHOCTEH
NPETeHAEHTIB, iX 3icTaBneHHA. Bunpodysanns. PliueHHs npo Halim.

Tpynosa amanTtauis Ta il BHAH: OpraHi3auiiiHa, COLIANBHO-NCHXOJOTIYHA, npodeciiiHa,
ncuxodisionoriuda. [TeppuHHa Ta BTOpHHHA ajantauis. BxomikeHHS Ta iHTerpauis. IIBuakicTb
TpyOoBoi ajantauli Ta (akTopu, WO ii 3yMOBMOKOTL. KepiBHa | BUXOBHA pONb KepIBHHKA Ta
MmeHemkepa nepcoHany. IHerpykrax. HactaBHuuTBO.

Tema 6. Opra"izyBaHHa AisjibHOCTI Ta GYHKUIT c1yKO nepcoHany

[Tpu3HaueHHA Ta poJb Cy4yacHHX cayxk0 mnepcoHany B opradizawi. CrtaH, nmpodnemu i
TeHIOEeHLIi PO3BUTKY KagpoBHX cayk0. OcHoBHI (pyHKUII Ta BIATMOBIJANbHICTb KAOPOBUX CNYkKO.
Cratye, opraHizauiiiHa nodyzoBa Ta NPHHLHMIH PO3MNOAUTY MOBHOBAXKEHb MIK MpaLi BHHKaMH
KaJPOBHX CTyxO.

Poni Ta ¢pyHKUIT MeHemkepa 3 MepcoHany B Opradizauii poQoTH kaaposol cny:xou. Bumoru
10 A1JOBHX, Mpodeci HIHUX Ta 0COOUCTICHUX pUC MEHeIKepa 3 MepcoHany.

Indopmauiiine Ta MeToaMuHE 3ade3MeveHHs COyKOH NepCOHaNy. ABTOMATH30BaHI
NporpamMH 3 VIOpPaBIiHHA MNepcoHanoM. OCHOBHI PErNaMeHTYKOul JOKYMEHTH B OpraHisauii
OISUTBHOCTI KagpoBux cay»k0. Opranizalis o0niky Ta 3BITHOCTI 3 MepCoHany. 3aXoOu 3 OXOpOHH Ta
0e3neKku kagposoi 1HpopMaLil B opraHi3aLii.

Tema 7. ®opmMyBaHHA KOJeKTHBY opraHizauil

Konexktue sk couiansHa rpyna. O3HAKH  KONEKTHBY. €IHICTb METH, YMOBHA
BIOOKpeMJIEHICTb, OpraHizauifiHa Ta TepuTOpianbHa €OHICTh. @PYHKLII KOMeKTUBY Ta ioro
Pi3HOBUAM B opraHizauli. Pojb kepiBHHKaA Ta MeHeIkepa 3 MepcoHany y GopMyBaHHI KONEKTHBY.
Buau CTpyKTyp TPYROBOTrO KONEKTHBY: (PyHKLIOHANBHA, npodeciiiHo-KBaidikaliiiHa, COLIaIbHO-
nemorpagivHa, BIKOBA, COLIATBHO-IICHXOJION YHA, COLIABHO-KJIACOBA.

Konektus sk BuLa ¢opmMa BHYTPILIHbOI OpraHizauii rpynu. O3Haku KonekTusy. [IpuHUHNH
Ta eTarny MpoLecy CTBOPEHHs TPYACBOI KOJEKTHRY. PoNb KOPMOPAaTUBHOI KYNBTYpH Y GOpMYBaHHI
KOJIEKTHBY OpraHI3auii: HOPMH, LIHHOCTI, Tpazuuii. PopmanbHa 1 HedopMmanbHa CTPYKTypa
TPYOOBOrO KONMEKTHBY. Tunu ¢opManpHuX rpyn B opraHizauii. DakTopH yTBOpeHHS
HeopMaNbHUX IpPYM Ta OCHOBHI O3HAaKH iX ICHYBaHHA. PI3SHOBHMAM Manux Tpyn B YMNpapBiHHI
nepcoHanoM. YMHHUKH eekTHBHOI poboTu rpynu. CrneuHdika sKiHOUMX KONEKTHBIB.

Tema 8. 3rypToBaHicTh Ta coniaIbHIH PO3BHTOK KOJIEKTHBY

3rypTOBaHICTh KOJIEKTHBY: CYTHICTH 1 cTamil. OCOOMMBOCTI yNpaBMiHHS NEPCOHAIOM Ha
eTanax po3BUTKY koJekTHBY. KoJekTHBH 3rypTOBaHI, pO3UNE€HOBaHI Ta po3'eAHaHl. DakTopH, IO
BIUIHBAIOTb HA 3TYPTOBAHICTh KoJekTuBY. IIOHATTA mnpo KOMaHOy Ta KOMaHIHY podoTy B
YIIPaBIIHHI NepcoHaIoM. KONeKTHB 1 KOMaHA: CIiJIbHE Ta BIA'€MHE.

CoLanbHO-NICHXOJIOMYHI 0CODIHBOCTI KONEKTHBY sk 00'¢kTa ynpasmiuHsA. [Icuxonoriuna
CYMICHICTb YJIEHIB KOJIeKTHBY Ta UMHHHKH, WO ii oOyMoBmowTh. CowianbHl polli 0COOUCTOCTI.
Bumoru mo NMCUXONOMYHHX SKOCTeH MpaliBHUKIB 1 KepiBHHMKIB CyYaCHHX opraHizauiil. Metoau
BHBYEHHS COLIAJbHO-NICHXONIOTYHOTO KIIMATY B KOJIEKTHBI.

9
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CyTHICTB 1 3HaYEHHs COLUANIBHOIO PO3BUTKY KOIEKTHBY. 3MICT, €TanH po3poOKH MPOEKTY,
3aTBEepPAKEHHA Ta peaji3allis [UIaHy COLiaJbHOIC PO3BUTKY. XapakTepUCTHKA OCHOBHUX PO3MIMIB i
OOKYMeHTaNbHe BinoOpakeHHA. MeToou 30upaHHs collanbHoi 1H(QopMaLii.

Tema 9. OuiHIOBAHHA NepcoHANY B opraHizauil

OuiHIOBAaHHA MEPCOHANY B CydacHli opradizami. CyTHICTh Ta PI3HOBHAH OLIHKBAHHS
nepcoHany s3a uinAMH. Kputepii Ta MeToOu OUiIHIOBaHHA mepcoHany. SIKICHI, KIJbKICHI Ta
KOMOIHOBaH1 METOOU JIJIOBOTO OLIIHIOBAHHS MpaLliBHUKIB OpraHi3aLii.

OcHoBHI NpHHUHIH €(eKTHBHOTO AIJIOBOrC OLIHKBAHHS NpauiBHUKIB. OLiHBAHHSA AKOCTI
podoTH PpI3HMX KaTeropiii nepcoHany. MeToau OUIHKOBAHHS YIPaBIIHCBKOIO MEPCOHANY: 3a
OUTOBUMH AKOCTAMH, 3a CKJIAOHICTIO BHUKOHYBaHUX (YHKLIA, 3a pe3ynbTaTaMH Ta LIIAMH
OIAIBHOCTI.

Kpurepii Ta pi3sHOBHIM MIJOBOTC OLIHIOBAHHS KEePIBHHKIB. OLIHIOBAHHS pPe3YIbTATIB
OCHOBHOI Ta APYTOPAAHOI AISNTBHOCTI, OLIHKOBAHHS MOBEIIHKH B KOJIEKTHBl, BHKOHAHHS (YHKLII 3
YNpaBliHHSA KOJEKTHBOM Ta OLIHIOBAHHA pe3yabTaTiB poOoTH mianernux. [TokasHHKH OLiHIOBaHHS
pi3HUX KaTeropiii nocan KepiBHHUKIB.

OcHOBHI  KpuTepii OLIHIOBAHHA CHELiaJiCTIB. pPIBeHb KbBajmi¢ikalii, TBOPUICTL |
BHHAXIJJIHBICTD, 1HILIATHBHICTh, BUKOHABCHKA 1 TPyAOBa AUCUMIIIIHA. OLiHIOBAHHS POOITHHUKIB 1
cnykO0BLIB: piBeHb KBadi(ikauii, BAKOHaBCbKa 1 TPYOOBA TUCLIMILIIHA, AKICHI MOKa3HUKH POOOTH.
OOTPUMAHHA MpaBUI TEXHIKH Oe3MeKH TOLLO.

ATECTYBaHHS MEPCOHANY. CYTHICTh TAa BHAM. [IPU3HAYEHHS TA 3MICT aTECTALiiHOI KOMICIT.
OpraHizaiis Ta NOPSOOK NPOBEAEHHS aTecTallil NePCoHany. IMICT aTecTauli A PI3HUX KaTeropii
nepcoHany. JokyMeHTajJbHe CYNPOBOIKEHHA aTecTalll. BHKOPUCTaHHA pe3ynbTaTiB aTecTalil
NIepCOHANy.

Tema 10. YnpapniHHs po3BHTKOM i pYXOM MepcoHANY opraHizauii

3aranbHuii 1 npodeciiiuii po3BUTOK nepcoHany. CyTHICTB Ta 3aBAaHHS npodeciiiHoro
PO3BUTKY NepcoHany. BusBNeHHA Ta aHami3yBaHHsA mnoTped nepcoHany. HaBuaHHs mnepcoHany.
[IporpamMu miarotoBku nepcoHany. [IpodeciiiHa miarotoBka, MiaBHLIEHHS KBamidikawii,
nepeniaroToBka. IlicnaaumioMHa Ta nonaTkoBa oceiTa. CTaKyBaHHS. 3MICT NMOHATh «CAMOOCBITA,
«camMopo3BHTOK». ITepenekTHBH MpodeCclHHOro 3pOCTaHHs B YKpaiHi.

[ToHATTS mpe TpyAOBY Kap'epy Ta ciay:kOoBe 3pocTaHHA. [InmaHyBaHHS Ta YNpaBliHHA
cny:k00BOKO Kap'eporo MpaliBHUKIB. Mozesl Kap'epu: rOpU3OHTalbHA Ta BepTHKanbHA. PakTopH,
[0 BH3HAYAKOTH HANpPSAM Ta LIBHAKICTb Kap'epu. CTBOPEHHS BIAMOBIAHHX YMOB [JIsi Kap'€PHOTO
3POCTaHHS MPAaLi BHHKIB.

VYnpaBaiHHA MOOUNBHICTIO KaapiB. AHaNm3yBaHHA MOTped Ta OUIHKA TMMaHYy PO3BUTKY
nepcoHany. I[InaHyBaHHA Ta MIATOTOBKA KagpoBOTO pesepBy. POpMyBaHHSA CIUCKY KaapOBOTO
pe3epBy 3a KaTeropisiMu nepcoHany. OcobmuBOCTI MIATOTOBKH Pe3ePBY YNPAaBIiHCBKUX KaJpib.
Porauis kazgpie sk ¢opMa pyxy 1 NiABULIeHHs kBamgikauii npauisHHkIB. IlepemilineHHs,
nepeBedeHHs Ha 1HLWY nocany, podoty. CyMilueHHs mpodeciii.

Bunu kaapoBHUX HOBOBBeOEeHb. IHHOBALIMHUI MOTeHLI AN NMpaLliBHUKA.

Tema 11. ¥YnpapniHHs npouecoM BUBiNbHEHHA MepcoHANY

[Mpuunuu Ta (akropu BHBLIbHEHHA mnepcoHany. [Ipoueaypa 3BuibHeHHsA. COLianbHI Ta
BUpOOHHUYI KpuTepli BUOOpY NpaLiBHUKIB Ha 3BINbHeHHA. ColianbHi rapanTii. Oco0nuBOCTI BUXOLY
NpaLiBHUKIB Ha MEHCIIo AK popMa 3BibHEHHs. [TOHATTS Ta 3HaUeHHs adCeHTeI3MY .

VIpaB/iHHA IVIHHHICTIO KaapiB Ta GakTOPH, LIC IX 3yMOBIOKTE. ITokasHUKH abCONMOTHI Ta
BiHOCHI. THMOBI NOPYLIEHHA TPYAOBOI TA BUKOHABCBKOI AMCLMITIIHH, NPHYHHM iX BHHHKHEHHS.
HemacHi Bunagku. HucuunmiHapHuii Brue. Po3po0ka 3axomiB i3 peryiBaHHA TMIMHHOCTI
NIEpCOHANY.

VIpaBiiHHA AKICTIO TPYJOBOIC SKUTTs NpPaLiBHHUKIB OpraHizauii. YTpasliHHS O€3MEKOK
MePCOHANY: TexHIKa Oe3MeKH Ta OXOPOHH 310pOB's NpauiBHUKIB B opraHizauli. [IpodinakTuuxi Ta
NpoTHENiAeMIYHI 3aX0OH B YIPaBIiHHI MEPCOHANIOM Ha I AMPUEMCTEI.

Tema 12, CouianbHe NAPTHEPCTBO B OpraHizanii

CouianbHe NApPTHEPCTBO K 3aC10 Y3rOMKeHHS 1HTEpeciB podOTOAaBLA 1 MPALIBHHKIB.
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MexaHi3M (YHKLIOHYBAHHS CHCTEMH COLIATBHOTO NapTHEPCTBA: cbyHKLul 1 3aBIaHHA, 3aKOHOIABYA
6a3a. IHTepecu poGoTomaBLs 1 MpaLIBHUKIB, CHUIBHICTE 1 PO30IKHICTD, IMOBIPHICTE BUHUKHEHHS 1
3arOCTPEHHA KOH(IIKTIB,

KonexrusHuii 10roBip sk 3acl® 3MiLHEHHs cOLIAIbHOrO naprHepcTsa. CTOPOHM Ta 3MICT
KOJIEKTHBHOrO I0roBopy. Ilopanok ykmagaHHs Ta peecTpauii KOMEKTHBHOro aorosopy. CTpok
YUHHOCTI KOJIEKTUBHOTO JAOTOBOPY Ta KOHTPOJIb 3a HOro BUKOHAHHSIM.

PerynroBaHHA COLIANbHO-TPYOOBUX BIOHOCHH B opraHizauii. [ poManchki oprasizauii. Ponb
npothCmiJIKOBOI OpraHi3alii y MpeacTaBHULTBI IHTEPECI B HAliMaHHX MPaLl BHHKIB.

Tema 13. EekTHBHICTb YNPaBAiHHA NEPCOHATIOM

CucrteMa eKOHOMIYHHX, COLIaJbHHUX Ta OpraHi3alUiffHUX [MOKa3HHMKIB YMpaBiiHHS
NepCOHANIOM. CYTHICTh Ta 3MicT. Kputepii eeKTHUBHOCTI YIpaBaiHHA nepcoHanoM. KommnekcHa
OLHKA e(PeKTHBHOCTI YIPAB/IIHHS MEPCOHATOM: CYTHICTb, IEPEBArH Ta HEMOJIKH Y 3aCTOCYBAHHI.
Metoau ouiHKBaHHA eEeKTUBHOCTI pe3yanaﬂB poocmi MEPCOHATY.

B3aeMo3anexHicTb e(peKTUBHOCTI HiANMBHOCTI MIAMPHUEMCTBA Ta pe3ynbTaTiB podoTu
nepcoHany. IToka3HHUKH OLIHIOBaHHA e(EeKTUBHOCTI MAISNBHOCTI MiAPO3AiNIB 3 YMpaBliHHA
nepcoHanom. EdexTuBHicTe BHTpAaT Ha mnepcoHanl. Ponb kagpoBoro aymmry Ta KaapoBOTrO
KOHCY/IbTYBAHHS B MIJABHUIIEHH] €eKTHBHOCTI YIIPABJIi HHS MEPCOHATIOM.
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