YupasJiHHg BUTPATAMU

BCTYII

[Tporpama HaBYAIBHOI JUCHUUIUTIHUA «YTIPaBIiHHSA BUTpAaTaMU» CKJIAZCHA BiJIIOBIIHO 10
ocBiTHBO-TIpo(eciitHoi  mporpamu  miaroroBku  3BO  CBO  «bakamaBp»  cremiaJbHOCTI
«[ligmpueMHULITBO, TOPTIBIS TA Oip>KOBA TiSUTBHICTH.

IIpeaMeToM BHBUEHHS HAaBYAJIbHOI JUCLUIUIIHU € YIPABJIiHHS 3allacaMH, BUTpaTaMu Ta
KaJIBKYJIALIS COOIBApTOCTI B arpapHUX MiANMPUEMCTBAX.

Mixkaucuun/iHapHi 3B’ 3KHU:

OxpeMi €JeMEHTH 3MICTOBHOTO HAIOBHEHHS HABYAJIbHOI IUCLMILUIIHM «YTpPaBIiHHA
BUTpaTaMu»  pO3TJSAAIMCA  TONEPEIHbO MPH  BHUBYCHHI  HABYAIBHHUX  JUCLHUIUTIH:
«MikpoeKkoHOMiKa», «MaKpOoeKOHOMIKa», «MeHeIKMEHT», «Y IIPaBIIiHHS IIEPCOHATIOM.

OpHOYaCHO 3 HABYAJIBHOIO TUCIUILIIHOKW «YTPaBIiHHSI BUTpATaMU» OKpeMi ii eleMeHTH
BHUBYAIOTHCA B MEKaX HaBYAJIbHOI AUCHUILTIHU «OnepatiiHuil MEHEPKMEHT».

OxpeMi €JeMEHTH 3MICTOBHOTO HAIOBHEHHS HABYAJIBHOI IUCHUIUTIHK «YTpPaBIiHHA
BUTpPaTaMU» PO3TIIAJATUMYThCS Mi3HIIIE MPU BHBUYCHHI HaBYAIBHUX AUCHUILIIH: «CTpareriyHe
YIPaBIiHHS TIAMPUEMCTBAMIY, «Y IPABIIHHS TOTSHIIATIOM.

1. Mera Ta 3aBAAHHA HABYAJILHOI JUCHHUILIIHA

1.1. MeTo10 BHKJIQIaHHSI HABYAJIbHOI JUCHUILUIIHU «YNPAaBJiHHA BUTPaTaAMU» €.
PO3TIISIHYTH TPUHIHUIKA 1 MeXaHi3M (OpMyBaHHS BHPOOHMUYMX BUTPAaT B yMOBaX pPHUHKOBOI
€KOHOMIKH, TMOKa3aTd OCHOBHI YMHHUKHM Ta JKepena (GopMyBaHHS BUPOOHHUYMX BHUTpaAT Ha
MaKpOEKOHOMIYHOMY Ta MIKPOEKOHOMIYHOMY PiBHI.

1.2. OcHOBHUMHU 3aBIAHHSMHM BHBYEHHS JMCUHUILIIHN «YNPaBJIiHHA BUTPATAMH €!
3’dCyBaHHI MiClsl YHOpaBIiHHA BUPOOHHMYMMHU BHUTpaTaMu B cuctemi MeHemxmeHty AlIK;
po3risiai popMyBaHHS BUTpAT 32 MICISIMHM 1 LEHTpaMHU BiAMOBIAATBHOCTI; PO3KPUTTI MpoLECy
KOHTPOJIO BHUTpPAT 1 CTUMYJIOBaHHS E€KOHOMIi pecypciB; BHCBITJICHHI HpoOJieM YIpaBiIiHHS
TPYIOBUMH pecypcamMH Ta BUPOOHUYMMH BHUTpAaTaMu, IO MOB’S3aHHI 3 1X (DYHKI[IOHYBaHHSM;
posrmsiai  kiacudikamii 1 ¢opMyBaHHS BHpPOOHUYMX BUTPAT Ha MIKPOPIBHI, KaJIbKYISIIT
co0iBapTOCTI 3 IOBHHUM pO3MOJAUIOM BHUTpAT 1 IO 3MIHHMX BHUTpaTaX; PO3KPHUTTI CHCTEM
YIOPaBIiHHSA 3alacaMy; pO3IJIsi/il HANPSMKIB OMEPAaTUBHOTO PETYJIIOBAHHS BUPOOHHYUX BUTPAT;
BHUBUEHHI BIUIMBY MaKpOEKOHOMIYHOI'O PEryiioBaHHS Ta (OpPMYBaHHA BHUPOOHMUYUX BUTpPAT Y
CLIbCHKOMY T'OCIIOJapCTBI.

1.3. 3rizHo 3 BUMOramMm OCBITHBO-TIPO(ECiiiHOI mporpaMu y 3100yBadiB BHUIIOi OCBITH
Mae Oyt chopMOBaHi HACTYIIHI €I€MEHTH KOMIETEHTHOCTI:

3HAHHA:

— Kiacuikaiiio 1 MexaHi3M (OpMyBaHHS BUPOOHUYMX BUTPAT HA MAKPOEKOHOMIUHOMY
piBHI;

— METO/M KaJIbKYJIIOBaHHS COOIBAPTOCTI Ta KOHTPOJIIO BUTPAT;

— BIUTMB Ha (popMyBaHHS BUPOOHUYMX BUTPAT y CIITLCHKOMY TOCIIOIapPCTBI
MaKpOEKOHOMIYHOT'O PeryIlOBaHHS;

— Ipo0JIeMU MEHEKMEHTY PECYPCIB 1 BUTPAT, OB’ A3aHUX 3 (YHKI[IOHYBAaHHSAM
3eMEeJIbHUX PECYPCIB 1 KamiTaly;

— KJacudikalio 1 MexaHi3M GopMyBaHHs BUPOOHUYUX BUTPAT, 3yMOBJIEHHUX
(GYHKIIIOHYBaHHSIM TPYAOBUX PECYPCIiB;

— METOJIMKY 3I1CHEHHS aHaJIi3y CIIBBIJHOIICHHS «BUTPATH-00’ €M BUPOOHUIITBA-
puOyTOK» a0 aHami3y 0€330MTKOBOCTI;

— CHCTEMY YIpaBIiHHA 3armacamMmu 3 (pikCOBaHUM PO3MIPOM 3aMOBJIEHHS, CUCTEMY 3
MOCTIHUM PiBHEM 3aIlaciB, CUCTEMY 3 IBOMa PiBHSAMH.

EMIHHA:

— BUKOPHCTOBYBAaTH METO/IM KAJIbKYJIIOBaHHS COO1BapPTOCTI Ta CTUMYJIIOBAHHS €KOHOMIT
pecypcis;

— MPOBOJUTH CUTYAIIHUI aHaJi3 HA OCHOBI MapKUHAJIBHOTO MiIX0.Y;



— ONTHUMI3YBaTH PO3MIPH BUTPAT ONEPALiiHOI AISITBHOCTI,

— 3MIIIMCHIOBATHU OIIIHKY CYKYITHOCT1 BUTPAT HAa TPYAOBI PECYpCH, KariTa, 3eMeJIbH1
pecypcu;

— MiATOTYBATH 3BITH PO MPUOYTOK HA OCHOBI CUCTEMH KaJIbKYJIALT COOIBapTOCTI 3
MIOBHUM PO3MOJIIIIOM BUTPAT 1 110 3MiHHHUX BUTpAaTax;

— MIHIMI3yBaTy BUTPATH YIPABIIHHS 3allaCaMHU.

CnOCOOU MUCTIEHHS:

— ¢opMyBaHHS CyIKeHb — (OPMH MHCIMHHEBOTO BigoOpakeHHS 00’ €KTUBHOI
JIHCHOCTI, fIKa MOJISITae y CTBEP/KEHHSIX HAsBHOCTI a00 BIJICYTHOCTI O3HAK, BIIACTUBOCTEH abo
BITHOCHH Y c(hepi ynpaBIiHHS BUTpAaTaMH,

— MPOINOHYBAHHSA MIPKyBaHb — HHU3KHU IOB’S3aHUX CYIKEHb, CIIPSIMOBAHUX Ha Te, 11100
3’CyBaTH ICTUHHICTh SKOI-HEOYIb TyMKH y cepi ympaBiiHHS BUTpaTaMHu, JAOBEACHHS i1 abo
3arepeyeHHs;

— CTBOPEHHS YMOBHWBOJIIB — BUBEJICHHS 3 OJIHOTO a00 JIEKLIBKOX CYIKEHb B 00J1aCTi
yIIpaBIIiHHS BUTPaTaMu HOBOTO;

— TEHEepYBaHHS MOHATH — MI3HAHHS CYTHOCTI IPEAMETIB 1 SBUI y MEXaxX YIPaBIiHHA
BUTpaTaMH B iX ICTOTHUX 3B’SI3KaX Ta BIIHOCHHAX, Y3araJIbHEHHS iX ICTOTHUX O3HAaK.

npogeciiini, c8iMo2nsaoHi i 2pOMAOSIHCHKI AKOCMI:

— 3JaTHICTh BUKOPUCTOBYBATHM 3HAHHS, BMIHHS Ta HaBUYKH /IS TEOPETHYHOTO Ta
MPAKTUYHOTO OCBOEHHS MPOOJIEM 1 TMEpPCIeKTUB YIpaBIiHHSA BHTpaTaMd Ta IUIAaHYBaTH,
OpraHi3oByBaTH, peaji3oByBaTH, IPE3EHTYBATH BiMOBIAHI HAYKOBI JOCIHIKEHHS,

— IPYHTOBHI 3HAHHS ICTOPHYHHUX 3acaj] PO3BUTKY TeOpii 1 NMPaKTUKH MEHEHKMEHTY,
iIeWHUX BYEHb KJACHKIB MEHEKMEHTY, (yHIaMEHTaIbHUX TOCTYJNATiB Ta Iapagurm
MEHEKMEHTY, HOBITHIX IIPOTrPECUBHUX TEHJICHIIIN PO3BUTKY MEHEIKMEHTY;

— TPYHTOBHI 3HAHHS KJIACHYHOTO Ta Cy4aCHOTO HAYKOBOT'O IHCTPYMEHTAPII0
JOCIIJIKEHHSI COIIaIbHO-EKOHOMIYHHX SIBHII[ Ta TIPOIIECIB y Pi3HUX chepax MEHEKMEHTY;

— 3/IaTHICTh OPTaHI30BYBATH Ta MPOBOJIUTH YIPABIIHCHKI JTOCIHIIKEHHS,
BUKOPHUCTOBYIOUH CYYaCHY METOJIOJIOTIIO Ta iHPOpMaIIiifHi TEXHOJIOTi;

— 3/IaTHICTh 3aCTOCOBYBATH OJIEpKaHI 3HAHHS 3 PI3HUX MpeAMETHUX cdep ympaBliHHS
BUTpaTaMH JUIsl (OPMYJIIOBAHHS HOBHMX TEOPETHUHUX TPAKTYBaHb 1 MOJIOKEHBb, MPAKTUYHUX
aJPEeCHUX PEKOMEHAIlIH 1 TIPOTIO3HUIIIH;

— 3JaTHICTh BUSBIATH Ta PO3YMITH NPUYMHHO-HACIIJKOBI 3B A3KH MK €KOHOMIYHUMH
SBUIIAMU Ta TpolecaMu y cdepi yHpaBlIiHHA BUTpaTamMM, iJEHTU(]IKYBaTH Ta OLIHIOBATH
(akTopH BILIUBY,

— IPYHTOBHI 3HaHHsS OCOOJMBOCTEH, IHCTPYMEHTAapil0, HOBITHIX HANpsIMKIB yIpaBIiHHSA
BUTpaTaMM Ta 37aTHICTh (OpMYyBaTH €(EKTUBHY Cy4acCHY CHUCTEMY YIpPaBIIHHS BUTpaTaMu
MiIPUEMCTBA.

MOPANbHO-eMUYHI YIHHOCHII.

— chopMyBaTHu ysBICHHS PO MOPAJIbHI LIHHOCTI JIFOJJUHH;

— 3JaTHICTh BUCJIOBIIIOBATH CBOE CY/DKEHHS PO POJIb 1 3HAYYIIICTh MOPAJIBHUX
IIHHOCTEHN y KUTTI JIOJIUHU;

— (QopMyBaTy BMiHHS aHATI3yBaTd MOTHUBU Ta BUNHKH JIFOJICH, MOJICITIOBATH Ta
PO3B’A3yBaTH CUTYaIllii, OB’ s13aH1 3 BAKOHAHHSIM 00O0B’SI3KIB Y KOJIEKTHUBI;

— PpO3BUBATHU MOYYTTS BiJIMOBIAATBLHOCTI 32 CBiil BUOIp Ta HACTIIKM BUUHKIB,;

— BHUXOBYBaTH CaMOCTIMHICTb, BOJIIO, MOPAJIBHICTb.

Ha BuBYeHHS HaBUaNbHOI JUCHUILTIHU BigBoAUTHCS 150 ronunu 5 kpeautu €KTC.

2. Indpopmaniiinuii 06csir HABYATBHOT TUCHUILTIHI
Tema 1. CyTHicHa XapaKkTepHCTHKA BUTPAT.
ExoHoMiuHa CyTh, 3HaYCHHS 1 3aBJJaHHS YIIPaBIiHHS BUTpaTamu. [Ipeamer, MeTos i 3MicT
mucuuIutiig. TlpuHnunu 1 3aBnaHHS yOpaBiiHHA BUTpaTtaMu. Pojib 1 3HaueHHsS YHpaBIIiHHS
BHTpaTaMH B YMOBaX pPHHKOBOI eKOHOMikH. [lOHSATTS, CKJIag 1 XapaKTEepHCTHKA BHTpAT.



Knacudikamiss Butpar Ha BUPOOHUITBO. [lomi BUTpAT CTOCOBHO MPHUHHATTS YMPaBIIHCHKUX
pimens. CTpykTypa BUpOOHHYMX 3aTpaTt MiANPHUEMCTBA 1 OpraHizaiii.

Tema 2. 3akoHoMipHOCTi Ta YMHHUKH GOPMYBAHHSI BUTPAT.

3aKOHOMIPHOCTI Ta YMHHUKUA (opMmyBaHHS BUTpaT. OcoOIMBOCTI AMHAMIKM BUTpAT y
KOPOTKO- 1 JOBrOCTpOKOBOMY Tiepionax. DyHkIii BUTpaT. BrimB BHpOOHMYOro HaBYAaHHS 1
JOCBiZy Ha piBEHb BUTpAT.

Tema 3. Cucrema ynpaBliHHSI BATPATAMH.

Oprani3aliifHi aclieKTH yIpaBIiHHS MiApueMcTBOM. LleHTpanizamis 1 AereHTpanizaris -
OCHOBHI aCNEKTH CTPYKTypHW ympasiiHHsA. DyHKuii ynpasniHHs BuTpatamMu. OCHOBHI METOAM
YIPaBIiHHS TiAMPUEMCTBOM.

Tema 4. ®opMyBaHHS BUTPAT 32 MiCHAAMM i IEHTPaMH BilNOBiAJIbHOCTI.

dopMyBaHHsI BUTPAT 3a MICISIMHU 1 ICHTPAMHU BiAMOBITaIbHOCTI. Po3pobeHHs
KOIITOPHUCIB IIEHTPIB BIANOBIAANBHOCTI. PO3MOaiil BUTpAT JOMOMDKHHX 1 OOCITYyrOBYHOUYHX
MiIpo3aiTiB. MeToIuKa CKJIaaHHs KOIITOPHUCY IMiANPHUEMCTBA.

Tema 5. CobiBapTicTh NpoAyKIil i KATbKY/JIIOBAHHSA.

CyTh 1 B3a€MO3B 30K BHPOOHHYOTO Ta KANBKYISIIHHOTO 00miK. 3MICT, MeTa U eramu
BUpoOHMYOro o0miKy. Meron, 3aBHaHHS Ta NPUHIMIM KalbKYIALHiHHOrO 007iKy. OO’e€KT Ta
OJIMHMIIS KaJIbKYJIOBaHHS. Buay kanpKynsuii 1 iXx BAKOPUCTaHHS B yIpaBIliHHI BUTpaT. MeToau
KaJIbKYJIIOBAaHHS 1 cdepa ix 3actocyBaHHs. [loHATTS ¥ BHmu cobiBaprocTi. TexXHOIOTIYHUIMA
acrieKT BUOOPY METOJIMKH KalbKYJITIOBaHHA COOIBApPTOCTI MPOAYKIII: KaJbKyJTIOBAaHHS 3a
IIOBHOTOIO OOJIIKY BUTpPAT, YIPaBJIiHHSA BUPOOHUYMMH 3aTpaTaMu 3a 00’ €KTaMU KaJbKYyJIOBAaHHS:
IPOCTUHA 1 HOPMATUBHUM MeTOOu O0O0JiKy, KaJbKyJIOBaHHS 3a CTaHAAPTHUMU BUTpaTaMu
(ctanmapT-KOCT), KaJIbKYy/JIIOBAHHS 3a 3aMOBJICHHSAMH (II03aMOBHHM METOJ), KaJbKYyJIIOBAaHHS 3a
nporiecamMy  (MOMPOIECHUI  MeTon). YIpPaBIiHHA BHPOOHMYMMH 3aTpaTaMd B  yMOBax
BUKOPUCTaHHSA 3apyOlKHUX cHCcTeM OOIIKY 1 KalbKyatoBaHHS. CymMicCHe BUPOOHHIITBO, TOTOBA Ta
peasi3oBaHa MPOAYKINSA. YMpaBiaiHHA BUPOOHMYMMH 3aTpaTaMd Ha OCHOBI JiSUIBHOCTI.
VYrpaBiaiHHA BUPOOHWYMMH 3arparaMd Ha 0a3i 3MiHHEUX BUTpaT. KanbKymroBaHHS Yy
KOMILIEKCHOMY (cyMicHOMY) BUpoOHHIITBI. COGIBapTICTh TOTOBOI Ta peaTi3oBaHOl MPOIYKIIIi.

Tema 6. KoHTpoJIb i cTUMY./TI0BaHHS €KOHOMII pecypciB.

Kontpons B ympaBiiHHI BHpOOHWYMMH 3aTpaTamu. Poiib 1 3HA4YEHHS KOHTPOIIO B
YOpaBliHHI BUTpaTaMH. 3aBJaHHSA 1 BUAM KOHTPOJO. MeTroau KOHTpOJo BHUTpaT. DyHKIIT
BUTpAT, SIK 3aci0 OIIHIOBaHHS pPOOOTH MIAPO3AUTIB LEHTpiB BUTpaT. lllnsxu 3HMKEHHA Ta
BUBUEHHSI MOBEAIHKM BUTpaT. CyTh BHYTPIIMIHHOIO YIPAaBIIHCHKOTO KOHTPOIIO Ta HoOro
eleMeHTH. MeTony BUBYEHHS MOBEAIHKM BHUTpAT. Bu3HaueHHsA cTyneHs HaaiiHOCTI (yHKIIT
BUTpaT. BHyTpIlIHI pe3epBU 3HUKEHHS BUTPAT Ta CTUMYJIIOBaHHSI €EKOHOMIT peCypCIB.

Tema 7. AmnHadi3 cHCTeMH «BHTPATH-BHIYCK-IPUOYTOK», $IK IHCTPYMeHT
OOIpPYHTYBaHHSI BHPOOHHNY0-MAPKETHHIOBUX PillICHb.

VYrpaBniHHsS BUTpaTamMH 1 €peKTUBHICTh BUpOOHUITBA. CyTHICTD 1 NEPEyMOBH aHAJI3y
CHCTEMH «BUTPATU-BHUITYCK-TIPHOYTOK». Bu3HaueHHs MapkuHanbpHOT0 nprlOyTky B CVP-anamisi.
AHaui3 piBHOBard onepauiiHoi aisuibHoCTi. OnTumizaiis BUpOOHUYOI AISUIBHOCTI 3a KpUTEpiEM
BUTpaT. AHaJi3 32 YMOB HEBH3HAUYEHOCTI Ta Oe3nexka BUPOOHUITBA. 3aJIEKHICTh NPUOYTKY Bij
ornepariiiHoi akTUBHOCTI Ta CTPYyKTypu BHUTpaT. [loHATTS omepauiiiHoro Baxkens Ta Horo
PO3paxyHOK.

Tema 8. Meroau uwiiboBOro (GopMyBaHHSl CTPYKTYPHOrO aHAJTI3y Ta 3HUKEHHS
BUTpAT.

Metoau UiTBOBOTO (OPMYBaHHS CTPYKTYpPHOTO aHali3y Ta 3HIDKEHHS BUTpaT. Poib
KOHUEMNIii HiJIbOBOi COOIBAPTOCTI B CHCTEMI YIPABIIHHA BHUTpaTaMH, NPUHLMUIM TapreTr -
KocTUHTY. OCHOBHI €Tanu JOCSATHEHHS IUIbOBOrO piBHA coOiBapTocTi. DYHKIIOHAIBHO



BapTICHUI aHali3: CyTb, 00 €KTH Ta eramu npoBeaeHHs. Kaiii3eH, kal3eH-KaCTUHT — METOIU
3HIDKEHHS BUTpAT.

Tema 9. AnanTauisi onepauiifHoi cucTeMu /10 3MiHM ii 3aBaHTa:KeHHS 32 KPUTePieM
BUTpAT.

AnanTaris omepariiHol CUCTEeMH OO0 3MIHU 11 3aBaHTaXCHHS 3a KPUTEPIEM BHTpaT.
CyrtnicTs 1 popmu ananTamii. Brums piznux ¢opm aganrariii MammH Ha €KCIUTyaTaIilo BUTPATH
IHTEHCHUBHICTh pPOOOTH; BIUIMB Yacy poOOTH MAaIMH Ha COOIBapTICTh NPOIYKIli; BILUIUB
KUTbKICHOI afanTaliii Ha BuTpaTd. KiibKicHa ajganTaiiis i JOBrOCTPOKOBA MiHIMI3allisl BUTPAT ITiJT
yac 11 31ifiCHEeHHS.

Tema 10. Minimi3zamisi BUTpaT Ha CTBOpPeHHsI Ta 30epiraHHs 3amnacis.

Meronuka ympaBiIiHHS TOBapHO-MaTepiaJbHUMH 3amacaMd Ha mignpueMmctBi. OliHKa
BUPOOHMYMX 3amaciB Ta (OpMyBaHHS BHUTpaT. BIUIMB cUCTeMH YIpaBiIiHHS 3alacaMu Ha
€(eKTUBHICTh JisTILHOCTI mianpueMcTa. CydacHi MOJIeNl yIpaBIIiHHS TOBApHO-MaTepiabHUMH
3amacamMu. Moelb 3 (JIKCOBAaHUM PO3MIPOM 3aracy; Mojelb 3 (iKCOBAaHUM IEPioIoM; CHCTeMa
«TOYHO 3a yacom». BH3HaueHHS ONTHMAaJIBLHOTO PO3MIPY 3aMOBIIEHHS | pO3paXyHOK BUTpPAT Ha
30epiraHHsl 3amaciB; pO3paXxyHOK BHTpPAT Ha pO3MIIICHHS 3aMOBJICHHSA. BB MeTomiB
OLIIHIOBAHHS 3aMaciB mij yac X BUOYTTS Ha BUTPATH MiANPUEMCTBA.
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