YIIPABJIIHHSA ITPOEKTAMUA

Memorw BUKIaJaHHS HABYAIbHOI JUCHUIUIIHA € HaJaHHA MaiOyTHIM
daxiBIsgIM 3HaHb IMPO METOAOJOTII0 IMIATOTOBKH, PO3POOKH 1 peasizarii
IHBECTHUIIIMHUX TIPOEKTIB, CIHOCOOM Ta 3aJlydeHHS PECypcCiB I peajizarii mux
IPOCKTIB, MEXaHI3M VIpaBJIIHHSI HHUMH, KpUTepli OIIIHKK e(EeKTUBHOCTI
1HBECTHUIIMHUX MPOEKTIB, METO0JIOT1I0 (JOpMYBaHHS MPOEKTHOI KOMaH/IH.

3aeoannamu BUBYCHHS HABYAJIBHOI JUCIUIUTIHU € (OPMYBAHHS PO3YMIHHS
KOHIICTIIA, METOJOJOTIl, MAXOMAIB 1 KpUTEpliB BU3HAYCHHS, TOPIBHSIHHI,
OOTpYHTYBaHHSI aJbTCPHATUBHUX IHBECTUIIMHUX PIIIEHb 1 TMPOEKTIB 3a YMOB
OOMEKEHOCTI HasBHUX pECypCiB; O3HAWOMJICHHS 3 OCHOBAMH YIIPaBIIHHSA
MPOEKTaMU; BHMBYEHHS TEXHOJOTIl ()IHAHCYBaHHS TPOEKTIB; PO3IJAT CyYacHHX
TEOpi 1 MPAKTHK MPOEKTHOTO aHaJI3y.

Ilpeomemom BUBYEHHS HABUAJIbHOI AUCHUIUIIHM € TPOLECH Ta METOAU
YVIOPABIIHHSA OPOEKTaMH OpraHi3alli SK NepCleKTUBHOIO METOAY YIPABIIIHHS HEIO.

3micm OucyunaiHu PO3KPUBAETHCS B TEMaxX:

Tema 1. 3aranbHa XapakTEpPUCTHKA YIPABIIHHS MPOEKTAMU

Tewma 2. [HilitoBaHHS Ta TUTAHYBAHHS 3MICTY MPOEKTY

Tema 3. CTpykTypH3allis MPOESKTY

Tema 1. 3aranbHa XapakTEpPUCTHKA YIPABIIHHS MPOEKTAMU

Tewma 2. [HilitOBaHHS Ta TUTAHYBAHHS 3MICTY MPOEKTY

Tema 3. CTpykTypH3allis MPOESKTY

Tewma 4. [InanyBaHHS IPOEKTY B 4acl

Tewma 5. [InanyBaHHS JIOJCHKHUX 1 MaTe€plalbHUX PECYPCIB MPOEKTY

Tewma 6. [InanyBaHHS BUTpAT 1 CKJIaAaHHs OIOKETY IPOEKTY

Tema 7. OcHOBHI (pOpMU OpraHi3aliitHOI CTPYKTYpHU MPOEKTIB

Tewma 8. YrpaBniHHS pU3MKaMH B IPOEKTaxX

Tema 1. 3aranbHa XxapakTEepUCTHKA YIPABIIHHS MPOEKTAMU

Tewma 2. [HititOBaHHS Ta TUTAHYBAHHS 3MICTY MPOEKTY

Tewma 3. CTpyKkTypH3allis MpOeKTy

Tewma 4. [InanyBaHHS TPOEKTY B yaci

Tewma 5. [InanyBaHHS JTIOJCHKHX 1 MaTEePiaIbHUX PECYPCIB MMPOCKTY

Tewma 6. [InanyBaHHs BUTpAT 1 CKIIaAaHHS OFO/KETY TIPOCKTY

Tema 7. OcHOBHI (popMU OpraHi3aIiitHOI CTPYKTYpH MPOEKTIB

Tewma 8. YrpaBiiHHs pU3MKaMu B IPOEKTaxX

Tewma 9. Kontpouib 3a peanizaii€ro IpoeKkTy

Tema 10. YpaBiiHHS SIKICTIO TPOEKTY

Tema 11. 3aBepiieHHS TPOEKTY

Tema 12. ABTOMaTH3al1lis yIpaBIiHHS IPOEKTaMU



