YIIPABJIIHHSA HEPCOHAJIOM

Ilpeomemom BUBYCHHS HABYAJIbHOI AWCIMIUIIHM BHBYCHHS HaBYAIbHOI
JUCHMIUTIHM € 3arajlbHl  3aKOHOMIPHOCTI Ta 0COOJMBOCTI  (OpMyBaHHS,
(GyYHKITIOHYBaHHS Ta PO3BUTKY MEPCOHATY OpraHizarlii.

Memoto BUKIIaJJaHHS HAaBYAJIbHOI JTUCHUILTIHIY € (POpMYyBaHHS KOMILIEKCY
TEOPETUYHUX 3HaHb 1 MPAKTUYHUX HABUUYOK HIOJ0 (OpMYyBaHHS Ta peajizarii
KaJapoBOi TOJITHKM B Cy4YaCHUX OpTraHi3alisxX, palioHaJbHOro BigOOpPY
OpaliBHUKIB Ha Tocagd Ta (QOPMYBAHHS [1€BOTO TPYAOBOTO KOJIEKTHBY,
OLIIHIOBaHHS Ta PO3BUTKY MPAI[iBHUKIB, a TAKOXK LIJIECIPSIMOBAHOTO BUKOPUCTAHHS
iX ToTeHIiany.

3as0annamu BUBYCHHS HABYAJIbHOI JIMCUUIUIIHK € TEOpeTUYHA Ta
MpaKTUYHA MIATOTOBKA CTY/ICHTIB 3 MMUTaHb:
- (hopmyBaHHS €(hEeKTUBHOT CUCTEMH YIIPABIIIHHSA [IEPCOHAIIOM B OpraHi3arlii:

- OOTPYHTOBYBAHHS KOHLIETITYaJIbHUX 3aCaJl Ta METOI0JOTTYHUX TPUHIIUIIIB
yIpaBJIiHHS IEPCOHAIIOM;
- (hopMyBaHHS Ta aHaII3 CTaHy KaJpOBOI MNOJITUKH OpraHi3auii;

- IPOCKTYBaHHS CHUCTEMH YIPaBJIIHHSA MEPCOHAJIOM Ta HOPMATUBHOI
YUCENBHOCTI MPALIBHUKIB KaJPOBOI CIIy>KOH IMIAMIPUEMCTBA;

- YIpaBIiHHS COIIaTbHUM PO3BUTKOM TPYIOBOTO KOJIEKTUBY;

- (popMyBaHHS yCHIIIHOT KOMAH/IH SIK COIIAJIBHOTO YTBOPEHHSI:

- 3aCTOCYBaHHS Cy4aCHUX METOIB IUIaHyBaHHS Ta MPOTHO3YBaHHS MOTPEO
y IepCOHaJIi: opraHi3yBaHHsI HAOOpy 1 B1IOOPY MepcoHay B OpraHi3ariii;

- HaBYaHHS, MIIBUILECHHS KBamiQikalii Ta nepexBaiiikaiii npaiBHUKIB Ha
eTari po3BUTKY MEPCOHATY OpraHi3arlii;

- YNOpaBIiHHA [IIJIOBOIO Kap'e€pol0 Ta CIIy)OOBO-TOCAJOBUM  PYyXOM
YIOPABIIHIIB 3 METOIO iX PO3BUTKY;

- aTECTyBaHHSI TMEPCOHAly Ta BHUKOPUCTAaHHS PE3YJbTATIB Yy CHUCTEMI
MOTHUBYBaHHS,

- OI[IHIOBaHHS ~ €(EeKTUBHOCTI  Ta  PE3yJbTaTUBHOCTI  YIPaBIiHHSA
IIEPCOHAJIOM.

3micm HaeYaIbHOT OUCYUNIITHU PO3KPUBAETHCS B TEMAX:

Tema 1. YpaBiiHHS EPCOHAIOM Y CUCTEMI MEHEKMEHTY OpraHi3allii
Tewma 2. YipaBiiHHS IEPCOHATIOM SIK COIllajibHA CHCTEMa

Tema 3. Kanposa nosiTuka i cTpaTerist yrnpasJiHHS IEPCOHAIIOM OpraHi3arlii
Tema 4. Kanpose mianyBaHHs B OpraHizanisx

Tema 5. Opranizanis Habopy Ta Bi1OOpy MepcoHaIy

Tema 6. OpranizyBaHHsI JiSTIBHOCTI Ta (PYHKIIIT CITy>K0 mepcoHay

Tema 7. ®opMyBaHHS KOJIEKTUBY OpraHi3arii

Tema 8. 3rypTOBaHICTh Ta COIIAILHUN PO3BUTOK KOJIEKTUBY

Tema 9. OuiHIOBaHHS MTEPCOHATY B OpraHizailii



Tema 10. YnpaBniHHS PO3BUTKOM 1 PyXOM MEPCOHAITY OpTaHi3allii
Tema 11. YnpaBniHHS IPOIECOM BUBIJIBHEHHS TIEPCOHAITY

Tema 12. CorianbHe MapTHEPCTBO B OpraHizariii

Tema 13. EdekTuBHICTH YIIpaBIiHHS IEPCOHATIOM



