CTPATEI'TYHE YIIPABJIIHHA
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BCTYII

[Tporpama HaB4anbHOI AMCUUILIIHUM «CTpaTeriyHe yNpaBlIiHHS» CKJIaJeHa BIAMOBIIHO 10
ocBiTHBO-TIpo(deciitHoi mporpamu miarotoBku 3BO CBO «bakanaBp» cnemianbHoCTi «IlyOmivne
YIIPaBIIiHHS Ta aJAMIHICTPYBaHHS.

IIpexMeToM BHBUYCHHS HABYAJIBHOI ITUCHUIUTIHA € CHUCTEMa Ta MPOLEC CTPATEriyHOro
YIIPaBIIiHHS M1APUEMCTBOM.

MixaucuunjiHapHi  3B’SI3KM: HaBuYajbHa JHWCHMIUIIHA TPOQeEciiHOl  MATOTOBKU
BHOIPKOBOI YaCTHHU TICHO TOB’s3aHa 3 qUCHHIUTIHAMU «EKOHOMIYHA Teopis», «MeHemKMEHT»,
«I[ly6niune ympaniHHs», «Cinyx0a B opraHax MICIIEBOIO CaMOBPSIYBaHHS», TICHO ITOBS3aHa3
HAaBYAIIbHUMH JTUCHUILUTIHAMUA «EKONOTIYHUI MEHEeIKMEHT», «MEHEKMEHT KOHCAJITHHIY,
«HarrionanbHa ekoHOMIKa», «MiDKHApOAHI €KOHOMIYHI BIIIHOCHHWY», «MEHEIIKMEHT KOHCAJIITUHTY,
a TaKkoX € 0a3010 JJIsi BUBYCHHS JAUCHUIUIIH «AHTUKPU30BE YIPABIiHHIY, «YTIPaBIiHHSI 3MiHAMI,
«HamionanpHa EKOHOMIKAY.

1. META TA 3ABJAHHSA HABYAJBHOI JUCIHUILITHUA

1.1. MeTo10 BUKJIQ/IaHHSI HABYAJIbHOI JUCHMILIIHM € GOpMYBaHHs y MalOyTHIX (haxiBIIiB
BMIHHSI 3 TEOPETHKO-METOJOJIOTTYHMX AaCMEKTIB PO3POOJICHHS CTpaTerii, CTpaTeriyHuX IUIAHIB,
MPOCKTIB 1 TpPOrpaM; CTBOPEHHS CHCTEMH CTPATETiYHOTO YIPABIiHHSA Ta 3a0e3MedeHHs ii
(GyHKI[IOHYBaHHS B AMHAMIYHOMY PUHKOBOMY CEPEIOBHIIL.

1.2. OcHOBHUMM 3aBJAaHHAAMH BHBYEHHSI HABYAJIBHOI JMCHUILUIIHM € TIOJIATaE B!
3a0e3NeueHHl  HayKOBO-METOJOJIOIIYHOTO  HIATPYHTS ONAaHyBaHHS CTYACHTAaMH OCHOBHHUX
IHCTpYMEHTIB CTpPATETiYHOTO YIPABIiHHS, BHUBYCHHS CYYaCHHUX KOHIEMIH CTpaTEeri4HOrO
yIpPaBIiHHSA MIANPUEMCTBOM, METOJIB aHali3y Ta MPOTHO3YBaHHA PO3BUTKY 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEPEAOBHUINA, NPUHIMINB (GOpMyBaHHS IUIeH opraHizamii, Mozenell i MeTOoIiB
pPO3pOOJIEHHSI CHUCTEMHU CTpaTerii 3 ypaxyBaHHSAM OOpaHOi TMOJITUKU BeICHHs Oi3Hecy, aHawi3
CUCTEM CTPATEr14HOI0 yNpaBIiHHS OpraHizalisiMu

.1.3. 3rixHo 3 BUMOramMu ocBiTHbO-NPodeciiHOl MporpamMu y 3100yBa4iB BHIIOI OCBITH
Ma0Th O0yTH c)OpMOBaHi HACTYIHI eJIeMeHTH KOMIIETEHTHOCTI:

3HAHHA:

—  CYTHICTb Ta METOJY CTPATETIYHOTO YIPABIIIHHS;

— TWIY Ta BUJM CTpaTeriii opranizaiiii,

—  METOJHM YIPABIIHHS CTPATETIYHUMU 33/1a4aMU;

—  Miciro Ta LiJi opraHizariii;

—  0CcOOJMBOCTI CTPATEriyHOro IJIaHYBAHHS;

—  Kkjacu(ikarliro cTpareriii B Teopii yrpaBiHHS;

—  METOAM MEHEIDKMEHTY B yMOBaX CTPATETIYHUX HECTIOiBaHOK.

6MIHHA

—  TNPOBOJUTH aHAJI3 30BHILIHHOTO 1 BHYTPIIIHHOTO CEpPEIOBUIIA OpraHizallii;

— IUIaHyBaTW BUOIp;CTpaTEriyHOl MO3UIlii Ta (OpMyBaTH CTPATETiI0 OpraHi3ailii;

—  YOPaBISATH B yMOBax CTpaTeriyHUX 3MiH;

—  peaii3oByBaTH CTpPATerii;

—IpUiMaTy pillIEHHS 111010 YIIPABIIIHHS 1 BIPOBAXKEHHS pO3pO0JICHO1 CTpaTerii.

CnOCOOU MUCTIEHHS!

— ¢opmyBaHHS CyKeHb — ()OPMH MHCIMHHEBOTO BiIOOpakeHHS 00’ €KTUBHOI JIHWCHOCTI,
sKa TOJISITa€ y CTBEP/DKEHHSAX HasBHOCTI a00 BiJICYTHOCTI O3HAK, BIACTUBOCTEH ab0O BIHOCHH Y
cdepi CTpaTeriyHOTO yIPaBIIIHHS;



— TPONOHYBaHHS MIpPKyBaHb — HH3KU TIOB’S3aHUX CY/KEHBb, CIIPSIMOBAaHUX Ha Te, m00
3’sICyBaTH ICTUHHICTh SKOI-HEOYIb NYMKH y cepi CTpaTeriuHOro YyNpaBJliHHSI, JOBEACHHS ii abo
3arepeyeHHs;

— CTBOPEHHS YMOBHUBOIB — BHBEICHHS 3 OJHOr0 ab0 JEKUIBKOX CYy/DKEHb B 00JacTi
CTPATETIYHOTO YIPABIIHHS;

— TCHEPYBaHHs TOHATh — IM3HAHHS CYTHOCTI IPEIMETIB 1 SBHIN Y MEXax CTPaTEeTridHOTO
yIIpaBJIiHHS B 1X ICTOTHHX 3B’5I3KaX Ta BIIHOCHHAX, y3araJbHEHHS iX ICTOTHUX O3HAK.

npoghecitini, c6imo2nsiOHi i 2POMAOAHCHKI AKOCMI:

— 3JaTHICTh BHUKOPHUCTOBYBAaTH 3HaHHS, BMIHHS Ta HABUYKH I TEOPETHYHOTO Ta
MPAaKTUYHOTO OCBOEHHS MpPOOJIEeM 1 MEepCHeKTUB CTPATEriyHOrO VIPaBIiHHSA Ta IUIaHYBATH,
OpraHi30BYBAaTH, peajli3oByBaTH, IPE3CHTYBATH BiOBITHI HAYKOBI JOCIHIKECHHS;

— TPYHTOBHI 3HaHHS ICTOPUYHMX 3acaj] PO3BUTKY TEOpii 1 MPAKTUKH YIPABIIHHSA, 1ICHHUX
BYCHb KJIACHKIB CTPATETiYHOTO YIpaBIiHHS, (yHIaMEHTAIBHUX MOCTYJATIB Ta MapaaurM, HOBITHIX
MIPOrPECUBHUX TEHIEHIIN PO3BUTKY CTPATETIYHOI'O YIPABIIIHHS;

— TPYHTOBHI 3HAHHS KJIACHYHOTO Ta Cy4acHOTO HAYKOBOTO IHCTPYMEHTApil0 JOCITIJKEHHS
COLI1aJIbHO-eKOHOMIYHHUX SIBUIIL Ta MPOLIECIB y Pi3HUX chepax YIpaBlIiHHS;

— 3JaTHICTh OPTaHi30BYBAaTH Ta MPOBOIUTH YIPABIIHCHKI JOCIIHPKEHHS, BUKOPUCTOBYIOUH
Cy4acHY METOJIOJIOT0 Ta iH(OopMalliifHi TEXHOJIOT1];

— 3JaTHICTh 3aCTOCOBYBATH OJICPKaHI 3HAHHS 3 PI3HUX MPEAMETHHX cep yIpaBIiHHS IS
dbopMyINtOBaHHS HOBHUX TEOPETUYHMX TPAKTyBaHb 1 TIOJNOXKEHb, NPAKTHYHUX aJPECHUX
PEKOMEH/IaIliH 1 TPOTIO3UIIiH;

— 3JIaTHICTh BUSBISATH Ta PO3YMITH NPUYMHHO-HACHIIKOBI 3B’SI3KM MK E€KOHOMIYHUMH
SBHUIIAMH Ta TIpouecaMu y cdepi CTpaTeriyHoro YHpaBIiHHS, iIeHTH(IKYBaTH Ta OIIHIOBATH
(bakTopu BILTUBY.

MOpaNbHO-emU4Hi YIHHOCMI:

— copMyBaTH ySBJICHHS PO MOPAJIbHI I[IHHOCTI JIFOIUHU;

— 3JIaTHICTh BUCIIOBIIIOBATH CBOE CY/KEHHS PO POJIb 1 3HAUYIIICTh MOPATBHHUX IIHHOCTEH Y
JKUTTI JIIOQUHH,

— (¢opMyBaTH BMiHHS aHAJII3yBaTl MOTHUBHU Ta BUMHKH JIFOACH, MOZETIOBATH Ta PO3B’sI3yBaTH
cHUTYyallii, HOB’s13aH1 3 BUKOHAHHSAM 00OB’SI3KiB Y KOJIEKTHBI,;

— PO3BUBATH MOYYTTS BIAMOBITAIILHOCTI 32 CB1il BUOIp Ta HACIIKA BUMHKIB;

— BUXOBYBATH CaMOCTIHHICTb, BOJIO, MOPAJIbHICTb.

Ha BuBuYeHHS HaBUanbHOI AUCHUILTIHU BigBoaAUThHCS 180 roaun / 6 kpeautis €EKTC.

2. IHOOPMAIIMHUMN OBCSII' HABUAJIBHOI JUCIUTIJITHA

1. EBostonist po3ymiHH# i nependayeHHs Maii0yTHHOI0 oprauisamii

CyTHICTh 1 OCHOBHI KaTeropii crpareriusoro ymnpasiiHHA. [lopiBHsIBHA XapakTepUCTHKa
CTPATEriyHOro 1 HECTPATEriYHOI0 YHPaBIIHHA. 3MICT 1 CTPYKTypa CTPaTEridyHOro MEHEIKMEHTY:
aHaJi3 Cepe/loBUINA; BHU3HAUEHHS MicCii Ta CTpaTeriyHux LIel; BUOIp 1 OILIHKAa CTpaTerii;
peanmizamiss 1 KOHTpOJb BUKOHAHHS cTparerii. PiBHI po3poOku cTparerii B oprasizaiuii.
B3aeM03B’ 130Kk KOPIIOpaTUBHOI, AIJIOBUX, (PYHKIIOHAJIBHUX Ta onepauiiHux crpareriid. [lepesaru i
O0OMEKEeHHSI CTPaTeT14YHOr0 yIpaBIiHHS.

2. IlepenyMoBH 3aCTOCYBAHHS CTPATEriYHOr0 YIPABJIiHHSA B OpraHizamisx

CyTb 1 3HAYEHHS CTPATETIYHOrO YNPaBIiHHA. BUXiJHI MOHATTS 1 KIIIOYOBI AacCHEKTH
crpareriunoro ympasniHHsa. Konuenmist crpaterii. Ctpareris sK CyKYNHICTb IIiJIel, METONIB 1
3ac00iB HaAMOUIBII CYTTEBUX HANpsMIB JOBFOCTPOKOBOIO PO3MOJULY PECYpCiB 1 PO3BUTKY
opranizauii. Teopist i IPUHIMIHN CTPATETTYHOTO YIIPABIIHHS.

3. CepenoBuiie rocnogapcbKoi opraizamii

Buytpimne otouyrtoue cepenoBuiie. JliarHOCTHKa 3MiHIOBAaHOCTI YMOB. BuzHaueHHs
arpecuBHOi cTpaTerii MiANPUEMCTB 1 MOMJIMBOCTEH. AHaNi3 JOCATHYTOTO DPIBHS 1 MEPCIEKTHB
PO3BUTKY KOJICKTHBY, BUXOJSYU 3 MOTO CTPATETiYHOI MO3UIlli. AHANI3 CHIBHHUX 1 CIAa0KUX CTOPIH



KOJIGKTHUBY, MOXXJIMBOCTEH MOTo YCHIIIHOTO PO3BUTKY, @ TAKOK MOMJIMBHX TpyAHOIIiB. OIiHKa
HaCHiAKIB peami3amii 3amad CTpAaTeriyHOTO PO3BHTKY. MeTonu 1 MpUHOMH aHajizy mpodiieM
CTpPATETIYHOTO PO3BUTKY.

4. MeToau aHaJIi3y i NPOrHo3yBaHHs PO3BHUTKY cepel0BHINA OpraHizamii

JliarHOCTHKa 30BHINIHBOTO CEPEIOBUINA HEMPSMOTO i Oe3nmocepenHboro BIMBY. OlliHKa
KOHKYPEHTHOTO CepeIoBHUIIA. AHAJII3 MPUBAOIMBOCTI TaJly3l Ta BU3HAYEHHS 11 MMEPCIEKTHB. AHAJI3
BIUIMBY CIIO)KMBaYiB. AHaII3 BIUTUBY apTHEPIB Ta MOCTAYaIbHUKIB OpraHi3arii.

5. CtpareriuHe ynpasJiHHs sIK peaJizallisi HiJibOBOIo miaxomy

CytHicTh, 3MICT BHUPOOHWYOI cTpaTerii, ii 3B’SI30K i3 3arajJibHOIO CTPATETi€l0 PO3BUTKY
MIMPUEMCTBA Ta THIMUMHU (DYHKIIIOHAIBHUMH CTpaTerisiMu. 3aBJaHHs, [0 BUPIMIYIOTHCS B MEXax
BUpoOHMYOi cTpaterii. Ctpareriyni wimi y cdepi BupoOHunTBa. EKOHOMIUHE OOTpYHTYBaHHS
BUpOOHMYOI cTpaterii. Bapiantu BupoOHHMUOi cTparterii. CTpareris BUKOPUCTaHHS HasBHOTO
BUpOOHMYOro moTeHuiary. Crpareris CTBOPeHHS HOBOTO BHUpOOHMITBA. CTpateris 3MiH y
TeXHOJIOTTYHOMY Tporieci. CTpareris BiIHOBIGHHS oOpraHizailii BupooHudoro mpouecy. Ctpareris
MiABUIIEHHS SKOCTI mpoaykmii. Crpareriss MaTepialbHO-TeXHIYHOro mnocTavaHHs. Crpareris
ynpaBiiHHsA 3amacamu. CTpaTeris HiABUILEHHS MPOJYKTUBHOCTI BUPOOHHITBA. DakTopH, IIO
BIUIMBAIOTh Ha BHOIp cTparerii BupoOHHMmTBA. [Ipomec peamizamii BHPOOHWYOI CTpaTerii.
OmnepaTuBHO-KaJIeH1apHE IUIAHYBAaHHS B OJIMHOYHOMY, CEpIiHOMY Ta MAaCOBOMY BUPOOHMIITBI.

6. MeTa B cTpaTeriynomMy ynpasJjiHHi

[TonsTTs Micii, Ak ¢inocodii 1 mpU3HAUEHHS CMUCITY iICHYBaHHs opraHizamii. Poms micii B
yrpaBiiHCbKOMYy mporeci. basa mist po3pooku wmicii. Lini 1 crpareriuni kputepii. Cuctema minei
nianpueMctBa. L1l AOBroCTpOKOBOrO pO3BUTKY. BIIMB 30BHIIIHBOIO CEpelOBUINA Ha
dopmyBanns mised. ComianpHa poiib mianpuemcta. OIiHKa OCHOBHUX IIUIei: 30amaHCyBaHHS,
3pOCTaHHs, 30UIbLICHHS MaciiTady JJOBIMOCTPOKOBOI 1 KOPOTKOCTPOKOBOI NPHUOYTKOBOCTI Ta
JOCATHEHHS 1X OasiaHCy.

7. CyTHicThb cTparerii Ta «cTpaTreriuHoro Hadéopy»

JlaHIIOT IIHHOCTE! SK IHCTPYMEHT CTPATeriyHOro aHami3y. Buan KOHKYpEHTHHX CTpaTeriil.
HInaxu nOCATHEHHS KOHKYPEHTHHX IiepeBar cTparterii JjigepcrBa 3a Burpartamu. Crpareris
mmpokoi audepenmianii. Ctpateris ontumansHux BuTpar. Crpateris ynepemkeHHs. [losumii
nianpueMctB AIIK B KOHKypeHTHOMY CepeI0BHILLI.

8. CyTHicTh cTpaTeriyHoro riiaHyBaHHsA

Oco06muBOCTI CTpATETiYHOTO MJIaHyBaHHS. MeTa Ta MPUHLMIMN CTPATEriyHOIO IUIaHYBaHHS.
Moneni cTpaTeriyHoro mjaaHyBaHHA. 3MICT 1 CTPYKTypa CTPaTEriuHOro MJIaHyBaHHS.

Ponp Ta 3HaueHHs cTaiii pearnizalii B MpOLECi CTPATEriyHOrO YIpaBliHHA. 3aBJaHHS
KEepIBHHUIITBA B IMpoIieci peanizauii crparerii. Po3moain pecypciB 1 (okycyBaHHsSI Ha CTpaTeriyHUX
3agavax. dDiHaHCOBE IUIAaHYBaHHS 1 OIOKETYBAaHHS B IpoOIleci peaiizallii cTpaTeriyHoro Habopy.
KoprnoparuBna kynbTypa 1 ii poas y peamizaiii crpaterii. CTpaTeriuie JiJiepcTBO 1 MOJOJAHHS
ornopy 3MiHaM. KoHTposb peani3auii crparerii.

9. Oprani3auiiine 3a0e3ne4eHHs! CTPATErivYHOIO yNpPaBJIiHHA

CyTHICT 1 pOJIb OpraHi3aliifHoOl CTPYKTYpHM B CHUCTEMI CTPATETi4HOTO YIpaBIiHHS.
[Toka3HukM e(EeKTUBHOCTI OpraHizaliiHOl CTPYKTypu ympaBiiHHS. CrpaTeriyHi mnepeBaru 1
HEIOJIIKM PI3HUX THUIMIB OpraHi3allifHuX CTPYKTYp YIpaBJiHHS: JiHIMHHOI, (YHKIIOHAJIBHOI,
JHIAHO-(QYHKIIOHAIBHOI, TUBI310HAJIBHOI, MATPUYHOi, KOHrJIoMmepaTHoi. [lopsiok mpuBeneHHS
OpraHizaliifHOi CTPYKTYpH YIpaBJiHHS BiANOBIAHO 10 HOBOI cTpaTterii miampuemcrsa. Hampsmu
YIOCKOHAJIEHHS OpTraHi3aliiHUuX CTPYKTYp YIpPaBIIiHHS.

10. ®dinaHCcoOBO-eKOHOMIYHI acneKTH peaJjizauii crpaTeriyHux MiaHiB i nporpam

ExoHOMIYHA CyTHICTh, POJIb 1 MPUHIUIHN PO3pOOKH (iHAHCOBOI cTparerii. Pakropu, L0
BIUIMBAIOTh Ha (hpiHAHCOBY cTpaterito mignpueMmctBa. CkianoBi ¢iHaHcoBoi crpaterii. Etanm
mporecy po3poOku 1 peamizamii  (dirancoBoi crparerii. Cucrema omnepamiiHux (QiHAHCOBUX
cTpaTeriil: cTpaTerii ympaBliHHA aKTHBaMH; CTpaTerii yHpaBiiHHS KamiTaloM; CTparterii
YIOPaBIiHHSA TPOLIOBUMH IOTOKaMH; CTpaTerii ympaBiiHHS ()IHAHCOBUMH PH3MKAMU; CTpaTeris
AHTUKPHU30BOT0 (hJiIHAHCOBOTO YIIPABIIHHS.



11. ConianbHO-ncHX0JI0TiYHE 320e3MeYeHHs] CTPATEriYHOro ynpasJiHHs i popMyBaHHA
CTPATEriYHOl MOBEXiHKH MEePCOHATY

CyTHICTB 1 pONb KaApOBOi CTpaTerii B PO3BUTKY MiANpHEMCTBA. B3aeM03B’s130K KaJIpoBOi
MOJITUKY, KaJpOBOI CTparerii Ta KOPIOPATHUBHOI CTpaTerii MmiaAnmpueMcTBa. 3aBIaHHS 1 3MICT
KagpoBoi crparerii. BHyTpimHi i 30BHIIIHI ()aKTOpPH, IIO0 BIUIMBAIOTH HA KaJgpOBY CTPATEriio
mignpuemMcTBa. IlepcoHanm sk 00 €KT CTpaTeriyHOTO yNpaBiiHHA. THIM  KagpoOBHX CTpaTerii
3aJeXKHO Bij Oi3Hec-cTpaterii, TemmiB i crtaaii po3BUTKY miampuemcTa. OmnepamniiiHi KaJIposi
cTparerii: Habopy 1 BimOOpy IepcoHaTy; OIIHIOBaHHS ¥ aTrecTallii mepcoHaly; OIUIaTH Ipalli;
CTHUMYJIIOBaHHS TEpCOHANy; (OpMyBaHHA COIIAILHUX BiHOCHH; CKOPOYEHHS IIEPCOHAIY.
EdexTuBHicTh KaapoBoi cTparterii. [HcTpyMeHTH peanizaiii KaapoBoi cTpaTerii.

12. Indopmaniiino-ananiTH4YHe 3a0e3MeYeHHS CTPATETiYHOr0 YIPaBJIiHHS

[TonsTTss cTpareriynoro anamizy. CyTHICTh CTpaTEeTivyHOTO aHali3y MiSJIBHOCTI KOMIIaHII.
3MICT 1 TPUHIOUOU TPOBEACHHS CTPATETiYHOTO aHamily. AHali3 pPecypCHOro MOTEHIaly
MIANPUEMCTBA.  METOAMYHI MAXOAM JI0 aHali3y pPecCypCcHOro TOTEHIaNy YKpaiHChKHX
nignpueMcTB. OCHOBHI METOJIM CTPATET1YHOTO aHAII3Y.

JliarHOCTHKa BHYTPILIIHBOTO Ta 30BHIIIHBOTO CEPENOBHUIA KOMMaHii. AHali3 30BHIIIHHOTO
Ta BHYTPIIIHBOTO CEPEJOBHINA OpraHizallii Kommanii. AyauT cepemoBuina Kommanii. CuiabHI Ta
cinabki cropoHu (ipmu. AHali3 oprasizamiiiHoi KyabTypu. KomruiekcHuii aHami3 30BHIIIHBOTO Ta
BHyTpimHBOrO cepenouma. SWOTananiz. Mera # eranm cutyaniiiHoro anamizy. OrmiHka
3acTocoByBaHOi cTpaterii. Meromonoris i meroguka SWOTananizy. CrpaTeriyHuil IiHHICHHIA
anani3. OmiHKa CUIM KOHKYPEHTHOI Mo3ullii ¢pipMu. BuzHaueHHs cTpaTeriyHux miaxoiB i mpoodiem
¢ipmu. 3arajabHi BUCHOBKHM CUTYaIITHOIO aHAJII3y.
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