BCTYII
[Iporpama BHBYEHHS HOPMATHBHOI HABYAIBHOI AWCIMIUTIHM «YTIPaBIiHHA SKICTIO» CKJIaJeHA
BIJIMIOBITHO /10 OCBiITHBO-TIpO(eciiinoi mporpamu nigroroBku 3BO CBO «bakanaBpy» cneniansHocTi 073
«MeHeHKMEHT.

IIpeaMeToM BHUBYCHHS HABUYAJIbHOI JUCIUILIIHU € CTBOPCHHSI 1 BIPOBAKCHHSI CHUCTEM SIKOCTI
BIJIMOBIAHO 70 MiKHapoaHux ctannaptiB cepii ISO 9000 mis 3abe3neueHHsT KOHKYPEHTOCTIPOMOXKHOCTI
BITUM3HSAHOT IPOTYKITIi.

MixaucuunjiHapHi 3B’ A3KHU:

HapuanpHa nucnuiuiiHa «YTpaBiaiHHS SIKICTIO» TICHO TOB’s3aHa 3 auctuiuiiHamMu «EkoHOMika
nianpueMcTBay, «OnepauiiHuil MeHemKMeHT», «TexHoioriss mepepoOKH C.-T. TMPOAYKLii», sKi
BHBYAIOTHCS pPaHIIIIE.

1. META TA 3ABJIAHHS HABYAJIbHOI JIUCHUIJITHA

1.1. MeTo10 BUKJIAJAHHSI HABYAJIBHOI JUCUMILIIHM «YTPaBIiHHA SIKICTIO» € (OpPMYBaHHS Yy
CTY/ICHTIB CHCTEMH 3HaHb 3 TEOpii Ta METOAOJIOTii YyIpaBIiHHS SKICTIO, NMPUHIMIIB MOOYIOBH Ta
(GYHKIIIOHYBaHHSI CHCTEM YMPABIIHHS SIKICTIO JJI PI3HUX BUIIB TOBapiB (MPOAYKIIii, TOCTYT), BUBYCHHS
HOPMATHBHO-3aKOHO/IAaBYMX, OpPTraHi3aliiHUX Ta €KOHOMIYHHMX INHTaHb 3 YIPABIIHHA SIKICTIO TOBapiB

(mocyr).

1.2. OcHOBHI 3aB/IaHHS BUBYEHHS JMCUHMIIIHN «YTIPABIIHHS SKICTIO» MOJISTAIOTh Y:

- BUBYCHHI TEPMiHOJIOTI] 3 YIPaBIiHHA SKICTIO;

- OBOJIOJIIHHI MPOOJIEMOIO SKOCTI Ha CydacHOMY €Talll Ta BH3HAYEHHI il BIUIMBY Ha PO3BUTOK
€KOHOMIKH KpaiHu;

- BUBYCHHI BITYM3HAHOTO Ta MDKHApPOIHOTO JOCBIAy VIPaBIIHHS SKICTIO TOBapiB MAJis
IIOAAJIBIIOTO HOTO PO3BUTKY;

- CTBOPEHHI 1 BIIPOBAKEHHI CUCTEM SKOCTI TOBaPIB;

- BUKOPHUCTaHHI METOJIOJIOTIYHUX OCHOB YIIPABIIiHHS: 3arajJbHUX ITiIXO/iB, IPUHIIMITIB Ta METOIIB
poOOTH 11010 SIKOCTI TOBAPIB;

- BUBYEHHI MpaBWJI PO3pPOOJICHHSI CUCTEM YIIPABJIIHHS SAKICTIO TOBapiB: MEXaHI3MIB YIIpaBIIiHHS,
NPUHIUMIB Ta (QYHKIINH cuUCTeM, cucTeM sKocTi ToBapiB y cranzaaprax ISO cepii 9000, ToranbHOro
YIPaBIiHHSA SKICTIO;

- OTTaHyBaHHI EKOHOMIYHUX MTPOOJIEM SIKOCTI.

1.3. 3rizHo 3 BUMOramMu OCBITHBO-TIpo(eciiiHOl mporpamu y 3700yBadiB BHUILOI OCBITH MalOTh
OyTH cOpMOBaHi HACTYIHI €IEMEHTH KOMIIETEHTHOCTI:

3HAHHSA

- 3Ha4YeHHs Ta eTamiB (OpMyBaHHS YIPABIIHHS SKICTIO, POJII YNpPaBJIiHHS SKICTIO B CHUCTEMI
3arajibHOT0 MEHEDKMEHTY;

- KJIJACHYHHX Ta HOBUX METOJIIB YIIPABIIHHS SKICTIO;

- IpU3HavYeHHs 1 cTpykTypu cranaapTiB ISO cepii 9000;

- BuMor cranaaptis ISO cepii 9000 1o mozeni 3ab6e3neueH s SKOCTi,

- METOJI0JIOT1{ OI[IHKU JiSUTbHOCTI Ta Pe3yJbTaTiB AISUIBHOCTI MIANPUEMCTBA 32 KPUTEPISIMU IpeMiit
3 SIKOCTI;

- METOAOJIOTii Oe3MepepBHOrO BIOCKOHAJICHHS MISUTBHOCTI MIANPHUEMCTBA BIAMOBITHO [0
koHnentii TQM;

- 3HaUEHHS Ta Mpoleypu cepTudikalii CHCTEMH SKOCT1 Ta ayIUTY SAKOCTI;

- OCHOBHHUX (opM 30upaHHs, aHaizy (iHAHCOBUX JaHHUX, (HopM (iHaHCOBOI 3BITHOCTI MPO
JISUTBHICTh Yy Taly3l SIKOCTI, pekoMeHJIoBaHMX cTaHmaproM ISO 9004-1; ix mnpu3HaueHHS Ta
0cO0JIMBOCTEN 3aCTOCYBAHHS;



E6MIHHA:

- pO3pOO0JIATH TOJITUKY MIAMPUEMCTBA B Taly31 YIIPaBIIiHHS SIKICTIO;

- PO3POOIIATH CTPYKTYPY 1 TOJOBHI MOIOKEeHHS «KepiBHUIITBA 3 IKOCTI»;

- Bubuparu HeoOXiaHi crangaptu ISO cepii 9000 3anexHO Bif cienudiky MiATPUEMCTBA;

- pO3pOOIATH TOJIOBHI €IEMEHTH CUCTEM YIIPaBIiHHSA SKIiCTIO 32 MojensaMu ctanaaptis ISO 9001;
1ISO 9002; ISO 9003;

- pO3pOOJSATH OCHOBHI €IEMEHTH CHCTEeMH SKOCTI 3riqHo 3 KoHmemiiero TQM, BHKOHATH
OIIIHIOBaHHS MTOOYI0BAHOI CHCTEMH 3a KPUTEPISIMH €BPOINEHCHKOT IpeMii 3a sIKiCTh;

- BUOWpatu onTHUMaibHy (opMy 30upaHHS, aHamizy i OOpOOKM EKOHOMIYHUX JaHUX IIPO
JUSTTBHICTD Y TaiTy3l IKOCT1 Ta (PYHKIIIOHYBaHHS CUCTEMHU SIKOCTI;

- PO3pOOIIATH MEXaHi3M YIPaBIiHHA EKOHOMIKOIO SIKOCTI;

CNOCOOU MUCTEHHSL:

- (opMyBaHHS CyIKE€Hb — (DOPMU MHUCIMHHEBOTO BiOoOpakeHHS 00’ €KTUBHOI IIHCHOCTI, sKa
MOJISITa€ 'y CTBEPPKEHHSIX HAsBHOCTI a00 BIJCYTHOCTI O3HAaK, BJacTUBOCTEH abo BimHOCHMH y cdepi
YIpaBIiHHSA SKICTIO;

- MPOMIOHYBAHHS MipKyBaHb — HU3KH TOB’S3aHUX CY/UKCHb, CIIPSMOBAHUX Ha Te, 00 3’sICcyBaTu
ICTUHHICTD SIKOi-HEeOYb NYMKHU y cepi yrpaBiIiHHS SIKICTIO, JOBEJCHHS 11 a00 3amepeveHHs;

- CTBOPEHHSI YMOBHBO/IIB — BHBEJICHHS 3 OJHOTO a00 JNEKITBKOX CYIKeHb B 00JacTi yrpaBiliHHS
SIKICTIO;

- TEHEpYBaHHS MOHATH — Mi3HAHHS CYTHOCTI MPEIMETIB 1 SBHI Y MEXaxX YHPABIIHHA SKICTIO B 1X
ICTOTHHX 3B’S5I3KaxX Ta BIJIHOCHHAX, y3araJlbHEHHs iX ICTOTHUX O3HaK.

npoghecitini, c8imMocnsiOHI i SPOMAOAHCHKI AKOCMI:

] 37aTHICTh BUKOPUCTOBYBATH 3HAHHS, BMIHHS Ta HaBUYKH JJIsl TEOPETHYHOTO Ta MPAKTHYHOTO
OCBOEHHSI TIPOOJIeM 1 MEpCHEeKTUB YIPAaBIiHHA SKICTIO Ta IMJaHyBaTH, OPraHI30BYBATH, peaii3OBYBATH,
MPE3EHTYBATH BiINIOBIIHI HAYKOBI JIOCIIIKCHHS;

] I'pyHTOBHI 3HAaHH$ ICTOPHYHUX 3acaj] PO3BUTKY TEOpii 1 MPAKTUKU YIPABIIHHS SKICTIO;

U] TpYHTOBHI 3HaHHS KJIACHYHOTO Ta CYYaCHOTO HAYKOBOTO IHCTPYMEHTApIl0 JOCIIiKEHHS
yIPaBJIiHHS SKICTIO;

(] 31aTHICTh BUSBJISATH Ta PO3YMITH MPUYUHHO-HACIIAKOBI 3B 3KM MK SBUIIAMH Ta MPOIECAMU
y cdepi ynpaBiliHHSA SKICTIO, 1IeHTU(]IKYBaTH Ta OLIHIOBAaTH (DAaKTOPHU BILIKBY;

[] I'PYHTOBHI 3HaHHS OCOOJMBOCTEH, IHCTPYMEHTApil0 YOpPAaBIiHHSA SKICTIO Ta 3JaTHICTb
¢bopmyBaT e(peKTUBHY Cy4acHY CUCTEMY YIPaBIIiHHS SKICTIO MMiIIPUEMCTBA.

MOPANbHO-eMUYHI YIHHOCI!

- copMyBaTH ySBIEHHS PO MOPAIBHHI IIHHOCTI JIFOANHHU;

- 3/JaTHICTh BUCJIOBJIIOBATU CBOE CY/XKEHHS ITPO POJIb 1 3HAUYILICTh MOPAIbHUX LIHHOCTEH Y JKUTTI
JIFO/IMHU;

- (¢opMyBaTH BMIHHS aHaJi3yBaTW MOTHBHM Ta BUMHKHU JIIOAEH, MOJETIOBAaTH Ta PO3B’sA3yBaTH
CHUTYallli, IOB’A3aH1 3 BUKOHAHHSIM 00OB’S3KIB Y KOJIEKTHBI,

- PO3BMBATHU MOYYTTS BiJIOBIIANIBHOCTI 3a CBiil BUOIp Ta HACHIIKU BUYMHKIB,;

- BUXOBYBATH CaMOCTIHHICTb, BUCOKI JKUTTEBI 17€alIi; YECHICTh; MPABIUBICTh; CIPaBEJIUBICTD 1
00’€KTHUBHICTh; PO3CYIJIMBAa BOJII Ta MYXKHICTh; PO3BMHYTE MOYYTTS OOOB’SA3KYy 1 BiJIOBIJAIBHOCTI;
IHTEJITeHTHICTh; TAKTOBHICTH; TOJIEPAHTHICTb.

Ha BuBYCHHS HaBUAIBHOI AUCIHILTIHYU BigBoauThCs 150 romunu / 5 kpeauru EKTC.
2. ITHOOPMAIINHUN OBCST HABUYAJIBHOI JUCIUILJITHUA
Tema 1. [Ipo6Jiemu sikocTi Ha cy4yacHOMY eTaii

[Tpobnema gxocTi K (hakTop MiABUILEHHS PIBHS )KUTTS HaceJIeHHs KpaiHu. B3aeMo3B 530K SKOCTI
TOBapiB, IMOB’SI3aHUM 3  YCHIXOM Ta €(EeKTUBHICTIO PO3BUTKY HAlllOHAIbHOI  EKOHOMIKH,
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KOHKYPEHTOCIIPOMO>KHICTIO, HAI[IOHATBHUM NPECTHKEM KpaiHM Ta 00OpOHO3IATHICTIO. SIKICTh TOBapiB i
PO3BHTOK HAYKOBO-TEXHIYHOTO Ta COIialbHOTO Tiporpecy. [IiABUIIIEHHS SIKOCTI TOBapiB 3 COIIAJIBHOTO,
TEXHIYHOTO Ta €KOHOMIYHOTO moryisiay. HapomHorocmomapchbke 3HAYCHHsI SIKOCTI TOBapiB HAPOIHOTO
crnokuBaHHA. Ponb cTanmaprtuzariii Ta MeTpoJiorii B 3a0€3MeUeHH] Ta MiABUIICHHI SIKOCTI MPOMYKIII.
BrmB sikocTi TOBapiB Ha PO3BUTOK BHYTPINIHHOIO Ta 30BHIIIHBOTO PHUHKIB. SIKICTH MpOIyKIii Ta
MeXaHi3M 30BHIIIHbOEKOHOMIYHUX 3B’ SI3KiB.

KOHKYpEeHTOCTIPOMOKHICTh Ta SIKICTh TOBapiB. [IOHATTS KOHKYpEHI SK eJeMEHTa PUHKOBOTO
MexaH13My, GOpMH B3aEMOIIi PUHKOBHUX CYO’€KTIB, EKOHOMIYHE CYNIEPHHIITBO 32 YaCTKy PUHKY. 3B’S30K
KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB 3 MPUOYTKOM. B3a€MO3B’SI30K IiHM Ta KOHKYPEHTOCIPOMOMXHOCTI
TOBapy.

Tema 2. OCHOBHI MOHATTS TA KaTEropii ynpapJiiHHS SIKICTIO

TepmiHozOrist B ramy3i yHOpaBiiHHS SKICTIO Ta cucTeM sKOCTi. [IoHATTS Ta Kareropis B ramysi
YIOpPaBIIHHS SKICTIO TOBapiB. 3HAYCHHS OCHOBHUX KaTEropiil B Teopii ympaBiiHHA. YTPaBIiHHS SKICTIO
TOBApiB SIK METOJ 1 BUJI TiSUTBHOCTI ONEPATUBHOIO XapaKTepy, CIPSIMOBAHUN HAa BUKOHAHHS BUMOT JI0 iX
SKOCTI. SIKICTh SIK CYKYITHICTh XapaKTEPUCTUK MPOIYKIIii, [0 HAICKHUTH JI0 11 MOXKIUBOCTI 33 JOBOJIBHATH
noTpeOu JIIOJMHU, HACEJIEHHS, CyCHiIbCTBA. [IOHATIMHMN psn SKOCTI: XapaKTEPUCTHKA, BIACTHBICTD,
aKicTh. CHCTeMa, HOMEHKIIaTypa MOKa3HUKIB SIKOCTI MPOTYKIII.

[TonsaTTss mpo cucremu sikocti. Cucrema SKOCTI K CYKYIHICTh OpTraHi3amiifHOI CTPYKTYpH,
METO/IIB, MPOILIECIB 1 pecypciB, M0 HEOOX1AHI JUIs 3AIACHEHHS KepiBHUITBA sKicTio. DyHKUII cucTeM
yhpaBiiHHSA SKicTIO. [HpopMaliiiHe 3a0e3neueHHs CHCTEM YIpaBIiHHA SKicTI0. Kputepii omiHKH crcteM
yIPaBJIiHHS SKICTIO TOBApIiB.

Tema 3. YnpapJ/iiHHA fIKiCTIO TOBapiB HA PiBHI MiANPUEMCTBA

CyuacHuWii MigXia A0 YOpPaBIiHHS SIKICTIO TOBapiB Ha BUPOOHMUTBI. OCHOBHI HAaNpsIMH
BJIOCKOHAJICHHS  JAISUIBHOCTI:  3aI[iKaBJIEHICTh BHUIIOIO KEPIBHUIITBA; CTBOPEHHS KOJEriaabHOTO
KEepIBHUIITBA 3 MOKpAIaHHS iSUTBHOCTI; 3aJy4eHHS BCHOTO KEPIBHOTO CKJIAQAy; IHAWBIAYyaJIbHA Yy4acTh
CIIy>)kOOBI[IB 1 MpAIiBHUKIB;, IPYNU 3 BIOCKOHAJEHHS CHCTEM 1 MPOLECIB; 3allyueHHS MOCTa4allbHUKIB;
3a0e3neueHHs] SIKOCTI (YHKIIOHYBAaHHS CHCTEM YIpaBIiHHA, (opMyBaHHS CTpaTerii 1 TaKTHKH,
CTBOPEHHSI CUCTEM 3a0X04yBaHHs. [[isSUIbHICTh BUIIOrO KEPIBHUIITBA, KOO POJb B YCHIIIHINA peamizarii
MpoIIeCcy MOKpaIaHHs AISUTbHOCTI Ta CUCTEM SIKOCT1 TOBapiB.

[Tonituka y chepi SAKOCTI Ta OCHOBHI NMPUHLUUIM AisIbHOCTI. DPOpMyBaHHS CTpaTerii 1 TaKTHKH.
KepiBHULITBO 3 MOKpalllaHHS ASUIBHOCTI: KEPIBHUM CKiIaJ 1 aJAMIHICTpaTHUBHA Tpymna JJis MOKpallaHHs
JiSUTBHOCTI, pob0Ta 3apaau MOKpaIlaHHs IiSJIbHOCTI, OLlIHKa BUMOT 1 JIOCATHYTHX Pe3yJbTaTiB, ariTailis
Ta HaByaHHSA pOOITHUKIB miaAnpueMcTB. OO’€KTH, pecypcu Ta METOAM KEepIBHMIITBA. Y4YacTb
YIIPaBJIIHCBKOTO MEPCOHATY Y BJIOCKOHAIEHH1 NisiabHOCTI opraxizaumii. Camoarectanis. KonexTuBHa
y4acTh y BJIOCKOHaJIEHHI AisuibHOCTI. ['ypTkm sKkocTi. VYmpaBiiHHS TEpCOHAJIOM Yy Mpolieci
BJIOCKOHAJICHHS TISITBHOCTI.

Tema 4. BiTun3HsiHuii 10CBix ypaBJIiHHSA AKICTIO

3apo/KEHHSI €JEMEHTIB YINpaBIiHHS SKICTIO Ha OCHOBI PO3BUTKY Ta BIPOBAKEHHS
cranfapTu3aiii. [1ocnigoBHICTh PO3BUTKY YHPABIiHHS SKICTIO Y KpaiHi: KOHTPOJb SIKOCTI, OLlIHKA SKOCTI,
CUCTEMHUN MIIX1A 0 YIpaBIiHHS SKICTIO. PO3BUTOK KOHTPOJIO SIKOCTI JJIsi OTpUMaHHS 1HGOpMaIlii mpo
00’€eKT ynpaBiiHHA. Bunu ominku sikocti. Po3pobka MeToAiB OLliHIOBaHHS SKOCTi. Po3po0ka cucteMHOro
MIIXOAY JO0 YHPaBIiHHS AKICTIO TOBAapiB HA BITUM3HSIHMX MiANpueMcTBax. PakTopu, 110 BIUIMBAIOTh Ha
AKICTb TOBAPIB.

Po3BuTOK cucTeM ympaBiliHHSA SKICTIO: cucTeMa Oe3nedekTHoro BUrotosiaeHHs npoaykuii (bBIT);
cucrema «SKicTh, HalIlHICTB, pecypc 3 nepiioro Bupody» (KAHAPCIII); cucrema 6e3nedexTHOi mparii
(CBII); cucrema HaykoBOi oprasizamii po0iT 3 migBUIIEHHS MoTopecypciB naBuryHise (HOPM);
KOMIUIEKCHa cucTema ympasiiHHA skicTio npoaykuii (KCVYSII); kommiekcHa cuctema yHpaBiliHHS
AKICTIO TpoAykuii Ta edextuBHe BuKopuctaHHs pecypciB (KCY SIl 1 EBP); kommiekcHa cucrema
nigsuiieHHs epextuBHocTi BupoOoHuNTBa (KCYEB). [locsrHeHHs Ta HEOMIKH IUX CUCTEM SIKOCTI.

CydacHa TexHiYHa MOJITHKA B Taly31 YIPaBIiHHS SKICTIO TOBapiB B YKpaiHi.
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Tema 5. Mixknapoaunii 10CBii ynpaBJ/iiHHS SIKiCTIO

[TocmimoBHICTH PO3BUTKY METOJIB 1 MIAXO/IB A0 YIPaBIIHHS SKICTIO Y CBITI: IEpEeBIpKa SKOCTI Ta
BurpoOyBaHHs; KOHTPOJb skocTi (QC); cucremu 3abesneueHHs sikocti (QA), ynpasiniHHA sikicTio (QM),
ToTanbHE (Bce3aranbHe) ympaBmiHHA skicTio (TQM). XapakTepucTuka KOXKHOTO €Tally YIpaBIiHHS
AKICTIO Ta 1X YAOCKOHAJICHHS.

HopmyBaHHSI TEXHIYHUX BUMOT JIO SIKOCTI Ta CHUCTEM SKOCTI Ha PI3HUX PIBHAX: MIKHAPOIHOMY,
€BPOMNEHCHKOMY 1 HalliOHAIBHOMY. B3aeM03B’S30K MIXHApPOJHOTO, €BPOIMEWCHKOr0 1 HAIIOHAIBHOTO
HOPMYBaHHS SIKOCTI Ta CUCTEM SIKOCTI: CTaHIapTH3allisl, METPOJIOTis, cepTudikaris.

JlocBin ympaBiiHHS SIKICTIO TOBapiB y pisHHX kpaiHax cBiTy: CHIA, Snownii, 3axianiii €Bpori,
kpainax Aszii Ta Adpuku. [TopiBHSIBHUN aHANI3 MOCBIAY B Taly3l YIpPaBIIHHS SKICTIO TOBapiB Pi3HUX
KpaiH cBiTy Ta YKpaiHH.

Tema 6. ToranbHe ynpasJinnga sikictio (TQM)

IcTopiss pO3BUTKY TOTAJIBHOTO YIpPaBIiHHA SKICTEO B pi3HuUX Kpainax: CIHIA, Snonii,
BenukoOpuranii, Himeuunnn Ta iH. OcHoBHI ckianoBi Ta mpuHmmnu TQM. B3aemo3B’s30k cucrem
sakocTi BignmoBigHo a0 ISO cepii 9000 3 mpuHOMIAMU TOTAJBLHOTO YIPABIIHHS SKICTIO. MeTomu Ta
3aco0u, HEOOXiHI 715l TOBHOTO 3aCBOEHHSI MMPUHIIUIIIB TOTAJIBHOTO YIPABIIHHS SKICTIO. Y TOCKOHAICHHS
skocti TQM: 3HaHHS CBO€i opraHizamii Ta 3HAaHHS TOKYIIS, 33JOBOJICHHS TIOTpeO CIIOKMBAya,
BUKOPUCTaHHS HAYKOBHUX IiIXO/IiB /10 MOJIMIICHHS SIKOCTI (MK JleMiHra, CTaTHCTUYHI METOIN).

[TpuHIIMIIN OLIHKK CHCTEM SIKOCTI Ta 1X KpuTepii: npemis Jleminra B SAnoHii, HallioHaabHA MIpeMis
3 axocti CHIA im. Mankonma Bomnpimka. €Bporneiicbka mpemist 3 sSKocCTi, npemist ypsay Pociicekoi
@eneparlii B ranmysi sIKOCTi, IpeMisi B Taly3i sIKOcTi B YKpaiHi. 3acTOCYyBaHHS KpUTEPIiB MpeMiil 3 sIKOCTi
JUTSL IPOBEJICHHST CAMOOIIIHKY (ipM, I IIIPHUEMCTB, OpraHi3aiiii. TeXHOJIOoris CaMOOIIIHKHY.

Hocein BrpoBamkenns cuctemu TQM y pizHux cepax AisSIIBHOCTI: MPOMUCIOBOCTI, E€P>KaBHUX
CTPYKTypax, 00iry, 0i3Hecy, cdepi oOcmyroByBaHHs. Peaiizaliss METOIB TOTAIBHOTO YIIPABIIHHS SKICTIO
B YKpaiHi.

Tema 7. CucTeMHMH MiAXix 10 NPodaeMH yIPAaBJIiHHA AKICTIO

Hlnsixu migBuIeHHs sSKocTi. PakTOpH, MO BIUTMBAIOTh Ha SKICTh. ETanm 3a0e3nedeHHs sSIKOCTI:
cUCTeMaTu3allisi MoTped CIOoXKUBaiB, SIKICTh MPOSKTYBAHHS, SIKICTh BUPOOHUIITBA, SKICTb BUPOOY, AKICTh
TOBApOPYXY, SIKICTh BUKOPHCTAHHS.

[TpuHIMIIA CTBOPEHHSI CHCTEMHU YIPAaBIiHHA SIKICTIO. ENeMeHTH, CUCTeMH YIpaBIiHHS SKICTIO.
Knacudikaiiss 3axoxiB, 1m0 BIUIMBAIOTh Ha SKICTh: TEXHIYHI, OpraHi3alliiiHi, €KOHOMIYHI, COIl1aJbHI.
€IHICTH 1 B3a€MO3B’SI30K IIUX 3aX0/IiB 1010 MOKPAIaHHS SKOCTI.

CucreMHU MmiIXiA A0 YHpaBIIHHS SIKICTIO, po3poOKa 1 BUKOPHUCTAHHS METOMAIB YIPAaBIIHHS
AKICTIO Ha pIBHI MIANPUEMCTB, (ipMm, o0’eqHaHb. Mojeni CHCTEMHM YHpPaBIiHHS SKICTIO: MOJENb
@eiirendbayma, mozaens Etunrepa—Citunra, mozaens JKypaHa. YJOCKOHaJ€HHsS CHUCTEM YIpPaBJIIHHA
SKICTIO.

Tema 8. Cucremn sixocti y cranaaprax ISO cepii 9000

3aranpHa xapaktepuctuka cragaapti [ISO cepii 9000: ISO cepii 9000; ISO 9001; ISO 9002; ISO
9003; ISO 9004. OcobauBocTi MixkHapoaHux cTangapTiB ISO 9000: 3axucT cnoxuBaya BiJ HeOe3MeUHOI
MPOJYKII, MOJITHKAa B Taldy3l SKOCTI, BpaxyBaHHS KOHKPETHOI JISUIBHOCTI MIANPUEMCTBA Ta
3a0e3neueHHs] SKOCTI KOHKPETHOI MpPOAYKIIi, BCTAHOBJECHHS >XUTTEBOrO IMKIY Hpoaykuii (“mermi
SAKOCT1”), OpIEHTAIlll Ha CHOXHUBaya. Poib BXIJHOTO KOHTPOJIO MarepiamiB, HamiB(aOpHKaTiB,
KOMIUIEKTYIOUMX BUPOOIB Ha SKICTh MPOAYKIii. BpaxyBaHHS Ta OlliHKa BUTpAT Ha sAKicTh. OpranizamiitHa
CTPYKTYpa 1 JOKyMEHTallisl CHCTEMH SIKOCTI.

Opranizanist po6iT moao BopoBakeHHs ctangapTiB ISO cepii 9000. ITopsaok BIpoBaKeHHS
MibkHapoaHux cranaaptTiB ISO cepii 9000 1 mepeBipka cucremMu sikocTi. HeoOXiTHICTh peryaspHUX
NepEeBIPOK, aHaJIi3y Ta OLIHKUA CHCTEMH SIKOCTI.

AHaniz Bumor MikHapogHoro crtanzapty ISO 9000:2000. CuctemMu MeEHEIKMEHTY SKOCTI.
BignoBijanbHICTh KEpiBHUITBA. YIpaBliHHA pecypcamu. Bumyck npoaykuii. 3MmiHM, aHamiz i
BJIOCKOHAJICHHSI CUCTEM SIKOCTI. BIIOCKOHAJeHHS CHCTeMM YIpaBJIiHHA SIKICTIO TOBAapiB BiJMOBITHO 0
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pexomennanidi ISO 9004. Peamizarmis mozaeneit s 3a0e3MeYeHHS SKOCTI KOHKPETHUX BHIIB MPOMYKIIT
BiAmoBiaHO 10 BuMor ctanaaptis ISO cepii 9001; 9004.

3HavyeHHs1 (YHKIIOHAIBHOTO MIAXOAy B PO3MOAUI CremialbHuX (YHKLIH MK KepiBHUKaMH 1
cnemianmicraMyd mianpueMcTBa. CTBOPEHHS KEPIBHUIITBA 3 SKOCTI — OCHOBHOI'O JOKYMEHTa ISt
MEPEBIPKHU Ta OLIHKU SKOCTI — 3aMOBHHKAaMH Ta opraHamu ceptudikamii. 3HaueHHst camocepTudikamii B
OIiHII ()YHKIIIOHYBAHHSI CHCTEMH SIKOCTI.

["apmoHi3arisi MibKHApOJAHUX CTAaHJAPTIB 1010 CUCTEMH SKOCTI.

Tema 9. 3araubHi nigxoan Ta MmeToan podOTH 3 AIKOCTI

Po3BuTok migxomiB 10 poOoTH 3 AKocTi. OCOOIMBOCTI €BPOMEHCHKOTO MiIXOAY J0 BHUPIMICHHS
npobJIeM SKOCTi: 3aKOHOJ[aBua OCHOBA, FAPMOHI3allis HAalllOHAJIbHUX BHMOT, CTBOPEHHS iHQPACTPYKTYpH
JUTSI IPOBEJICHHS poOIT 3a cucTeMaMu sKocTi Ta ceptudikartii. [TopiBusuns 3axigHoro (CIIA, €Bporma) Ta
cximHOTOo (AMOHIs) MiAXOMIB IO SIKOCTI.

3aranpHi miaxoaw a0 poOOTH 3 SKOCTI: METOAW 3a0e3MedYeHHS SKOCTi, METOJIU CTUMYJIFOBaHHS
SKOCT1, METOJIM KOHTPOJIIO PE3yIbTaTiB poOOTH 3 AKOCTi. METOM CTUMYITIOBAHHS SIKOCTI, 10 MOB’sI3aHi 3
METOJIaMU MOTHBAIIll, CHCTEMOI0 BHHAropoJKyBaHHS TMPAI[iBHUKIB, PEKIAMHO-TIPONAraHANCTCHKOIO
TiSUTBHICTIO, TIPOBENICHHS KaMITaHil 3 SIKOCTI B OKPEMHX KpaiHax i Ha MKHAPOJHOMY piBHI, OTpUMaHHSIM
MpeMiii 3 IKOCT1 TOIIO.

[ToHATTS 1 CYTHICTP KOHTPOJIO SIKOCTI TOBapiB. TeXHIYHHMH KOHTPOIb SKOCTI TOBapiB.
Knacudikamis Ta BUIM TEXHIYHOTO KOHTpOJ0. KBaiMeTpuuHUi METOJ BHMIPIOBAHHS SKOCTI TOBapiB.
VY 10CKOHAJICHHSI METO/IB 00’ €EKTUBHOTO BUMIPIOBaHHS SIKOCTI TOBapiB. KOHTPOIb SIKOCTI TOBAPIB SIK OJUH
13 OCHOBHHX €JIEMEHTIB CUCTEMH YIPaBIiHHS SKICTIO. BITUB KOHTPOIIIO 32 SIKICTIO TOBapiB Ha MPOLIECH
MIPOEKTYBaHHs, BUPOOHHUIITBA, O0ITY Ta eKcruTyaTamii. 3a0e3neueHHs piBHs SAKOCTI BUPOOIB BIIPOJOBXK iX
KHUTTEBOTO ITUKITY.

Opranizamiss KOHTpoJItO sKOCTi. CHCTeMa KOHTPOJIO SKOCTI K (yHKIiS ynpaBiiHHA. Pi3Hi
MiIXOAM 10 KOHTPOJIIO SIKOCT1: TPaJMIIiifHE PEeryItOBaHHs, HOBE PEryIIOBaHHS.

Tema 10. CTaTuCTHYHI METOAH YIIPABJIIHHS AKICTIO

CyTHICTh CTaTUCTHYHUX METOJIB YHPABIIHHA SKICTIO. Poimb 1 Miclle CTaTHCTUYHUX METOJIIB
yIIpaBJliHHA sKiCcTIO. Teopis HMOBIPHOCTI Ta MaTeMaTHYHa CTaTUCTHKA — OCHOBA CTATUCTUYHUX METOJIB
yIpaBiiHHSA AKICTIO ToBapiB. CTaHAapTU3AIIs CTATUCTUYHUX METO/IB YIIPaBIIHHS SKICTIO.

XapakTepucTUKa TPAAULINHUX CTATUCTUYHUX METOMIB — «IHCTPYMEHTIB» SKOCTi. «MO3KOBUI
HITYpM» 1 CX€Ma IpoLecy — MPUHOMHU, 10 BUKOPUCTOBYIOTHCSI HAa MTOYATKOBIM cTajaii poOOTH 3 SIKOCTI.
Kontponbsauii muctok (Tabnuus nepeBipok). Yacosuit (miHilHui) psaa. diarpama Ilaperro. IIpuunnHO-
HacyiakoBa niarpama (miarpama Icikasu). [ictorpama. Jliarpama posciroBanssi. Kontposnbai kapTu. Bunu
KOHTPOJIBHUX KapT: I SKICHUX 1 KIJIbKICHMX O3HaK. CTaTUCTUYHI METOAM Y IMpOLEeci MPOEKTyBaHHS
npoaykuii. Meroau Taryui. CTaTUCTHYHI METOAM PETYIIOBAHHS TEXHOJOTIYHUMM MPOLIECaMU: 3aBIAaHHs,
KOHTPOJIbHI KapTH g oOMiKy AedeKTiB MpoAyKLii, aHadi3 MpUYMH Ae(eKTHOCTI MPOIYyKIii, METoA
KyMYJISTUBHUX cyM. CUCTEeMa CTaTUCTUYHOTO YIpaBiiHHA nporecamu (SPS).

Tema 11. ExoHoMiuHi Ta IpaBoBi acneKTH ynpaBJiiHHSA AKICTIO

Butpatu Ha skicTe Ta ix kinacudikanig. Ctpykrypa npuOyTkiB 1 BUTpar. OKYIHICTE BUTpaT Ha
SKICTh TOBapiB. BUuTpaTtu Ha SKICTh TOBApIB 1 MONITHKA “HYJIBOBOTO AedexTy”. [IpakTHuHEe BUKOPUCTAHHS
aHaJi3y BUTpAT Ha SKICTh TOBapiB. EKOHOMIYHA €(EeKTUBHICTh MiABHILEHHS SIKOCTI MpoaykKuii. [IpaBosi
OCHOBH YIPaBIIHHS SKICTIO TPOAYKIIIi.

Tema 12. CepTudikanis cucrem saKocTi

3aranpHi BiioMOCTi mpo cepTudikamio cucreM sikocti. Buan ceprudikanii. Limi ceprudikamii
cucteM sikocTi. Opranu i3 ceptudikarii cucreM sikocti. [Iporeaypu ceprudikariii cucrem skocti. Miciie
cepTHdiKaIil CUCTEM SIKOCTI B MOJIENAX cepTHdiKalii MpoayKIii.

Tema 13. Ayaur sikocTi
[Tpu3HaueHHs Ta BUAM ayIUTY SIKOCTI. PI3HUIISI MK KOHTPOJIEM Ta ayAUTOM.
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Buytpimni Ta 30BHIIHI ayautu. O0’eKTH ayauTy sKocTi. CxeMa ayauTy SIKOCTI CUCTEeMU. AyIUT
SIKOCT1 MPOAYKIIIT TOTOBOI O TTOCTABKU CIOKMBAYEBl. AYIUT SKOCTI MPOAYKIIl Y MpoOIeci BUPOOHHUIITBA.
Ocob6mmBocTi ayauty sikocti porieciB. Ctangaptu ISO cepii 10011,

3. PEKOMEH/IOBAHA JIITEPATYPA
Bba3oBa

1. Bacunenko B. O. BupoOuuuwmii (omepamiiinuii) MeHepKMeHT: [HaBu. mocionumk] / B. O.
Bacunenko, T. I. Tkauenko. — K.: I1YJI, 2003. — 532 c.

2. BceoOmiee ynpasienue kauectBoM: [yueOnuk uist By3oB] / O. I1. I'myaxun, H. M. I'opOyHos,
A. U. T'ypos, 10. B. 3opun: nox pexn. O. I1. ['nyakuna. — M.: I'opsiuas nunus — Tenexom, 2001. — 600 c.

3. I'op6amiko E. A. MeHeKMEHT KauecTBa M KOHKypeHTocnocoOHocTH: [yueb. mocodue] / E. A.
I'op6amko. — CII6.: 'YD®, 1998. — 207 c.

4. MeHemKMEHT 1 MapKeTUHT: [HaB4anbHU mocionuk] / B. 1. Ilepebuiinic, JI. M. boiiko, B. B.
[Tucapenko Ta iH.; 3a pexa. B. L. [lepeduiinica. — [Tontasa: ®OII 'oBopos C. B., 2007. — 344 c.

5. Onepauiiinunii MeHeDKMeHT: [HaBuanbHuil nocionuk] / [B. 1. Tlepebuiinic, B. B. Tlucapenko,
O. M. Tlomas, O. B. Bacunenko Ta iH.]; 3a pex. B. 1. IlepeOuiinica. — [TonraBa: [1JIAA, 2008. — 664 c.

6. Inotkin S1. JI. BupoOHuunii MeHeKMEHT: [HaBYalbHUE MociOHuK; 30ipauk Brpas] / S1. 1.
[Tnotkin, I. H. ITamenko. — JIsBiB: depx. yH-T ,,JIbBiBCbKa momiTexHika”, 1999. — 258 c.

5. Yeiiz P. b. [IponsBoacTBeHHBIN U onepannoHHbI MeHepkMeHT / Yeits P. b., Dksumnaitn H. [1.,
SIkob6c P. @. — [8-e u3a.]. — M.: Bunbsamc, 2001. — 704 c.

JlonaTkoBa

1. bypsak P.1. Mogens nockonanocti €Bpomelicbkoro (oHAY YIpaBIiHHS SKICTIO AiSNIBHOCTI
nianpuemctB AIIK [Enextponnuii pecypc] / P. I. Bypsik // Haykoswuii Bicauk HYBIIT Ykpaiau. — 2009. —
Bum. 142, gacr. 1. — Pexxum noctymy A0 KYpH.:

http:www.nbuv.gov.ua/portal/chem_biol/nvnau/2009_142_1/09bri.pdf.

2. bimyxa M. 3acrocyBaHHsS NpPUHOMIB JIOTICTUKU [IJIsl OMEPATUBHOTO KOHTPOJIIO BUTpPAT
BUpOOHHMIITBA i peamnizanii npoaykuii / M. binyxa, K. FOpuenko // Bicauk KHTEY. — 2002. — Ne 3. — C.
61-68.

3. Boposxeiikuna T. M. Jloructuka B AIIK / T. M. Boposxeiikuna, B. /1. Urnaros. — M.: KonocC,
2005. - 184 c.

4. Kanura I1. SI. YkpanHckasi HallMOHaJbHAsS Harpaja Mo Ka4yecTBY B MUPOBOM CHUCTEME Harpaj:
[Vkp. ToBapu BuX0naTh Ha cBiT. piBeHs] / I1. 5. Kanuta // Crangaptsl u kadectBo. — 1999. — Ne 6. — C.
57-50.

5. Kanbyenko A. I'. OcHoBu sorictuku: [HaBy. mocionuk] / A. T'. Kansuenko. — K.: 3nanns, 1999.
-135c.

6. Huxonaituyk B. E. 3aroToButenbHas U MPOU3BOJCTBEHHAs JIOTHCTHKA: [ydeOHOE mocobue] /
B. E. Hukonaitayk. — Jlonenk: Jlonenkwuii roc. yH-T, 1998. — 86 c.

Indopmaniiini pecypeu
1. TntepHer-moprain s ynpasninmis: http://www.management.com.ua/.
2. 3Hak sikocTi: http://www.z-y.org.ua/
3. Caiitu mnepiogMYHUX BHJAHb: XypHaln «CTaHgapTu3allis, cepTHdikalis, SKiCTb. HAyKOBO-
TEXHIYHUHN KypHAI»:
http://www.nbuv.gov.ua/portal/natural/ssya/index.htmi


http://www.management.com.ua/
http://www.z-y.org.ua/
http://www.nbuv.gov.ua/portal/natural/ssya/index.html

