AHOTAIISA

Jleciok B. C. OuiHka 1 3a0e3MeYeHHS EKOHOMIYHOi €(EKTHBHOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI arpapHux mianpuemcts. — KpamigikaliiiHa HayKoBa
npailsi Ha TpaBax PyKoOIUCYy.

Jluceprarist Ha 3100y TTS HAYKOBOTO CTYTEHS TOKTOpa (puiocodii 3a CneniabHICTIO
051 «ExoHomika» (ramy3b 3HaHb 05 «CowiaibHi Ta MOBEIIHKOBI HAyKW» ). — [TonTaBcbkuii
JICp’KaBHUIM arpapHuii yHiBepcuTeT MiHICTEPCTBA OCBITH 1 HayKK YkpaiHu, [lonrasa, 2025,

VY muceprauiiiiiii poOoTi 3po0iaeHO OOrPyHTYBaHHS TEOPETHKO-METOINYHUX
3acaj, a TAKOXK 3aMpPONOHOBAHO MPAKTHUYHI PEKOMEHAAIl MIOA0 BAOCKOHAICHHS
OLIIHIOBAHHS 1 IMiIBUILEHHS EKOHOMIYHOI €()EKTUBHOCTI Ta KOHKY PEHTOCTIPOMO>KHOCTI
arpapHHUX MiANPUEMCTB.

Cdopmyab0BaHO aBTOPCHKI BU3HAYEHHS MOHSTh. «EKOHOMIYHA €(DEKTUBHICTBY,
«KOHKYPEHTOCIPOMOKHICTE» Ta KKOHKYPEHTHE CEPEIOBUILICY .

BunineHo piBHI JOCHIIKEHHS €KOHOMIYHOI €()EKTHBHOCTI arpapHoOi
CKJIQOBOI HAIlIOHAJIBLHOI €KOHOMIKHU. 3T1AHO 3 LIUM, JOCIIKEHHS 3A1HCHIOIOTHCS Ha
PIBHI HALIOHAIBHOI €KOHOMIKH, arpapHOro CEKTOPY, Taly3e€il pOCIMHHUUTBA Ta
TBAPUHHHMIITBA, PETIOHY, & TAKOK arpapHoro mianpueMcrsa. BomHouac y Mexkax
arpapHoro MiANPUEMCTBA TOCHIIKY€ThCSI EKOHOMIYHA €(PEKTUBHICTH HA PIBHI HOTO
N1PO3UTIB, TOCMOAAPCHKUX MPOLIECIB 1 OKPEMUX BHIIB MPOAYKILI].

Po3po0neHo  MexaHi3M MOHITOPUHTY €KOHOMIYHOi  €(EeKTMBHOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI arpapHUX MiAMPUEMCTB, 1[0 BKJTFOYAE MOCIIA0OBHI €Tanu
OLIHIOBAHHS i aHAT13y MOKA3HUKIB, a TAKOK 1IEHTH(IKALIIFO YAHHUKIB, SIK1 BIIMBAOTH
Ha €()EKTUBHICTH FOCMOAAPCHKOT TISUTHHOCTI. 3a Pe3yJIsTaraMyi MOHITOPHHIY TIEpEA0aYeHO
HAJaHH$1 3BOPOTHOTO 3B 513Ky Ta ITATOTOBKY 3BITIB, IO CITPHSIE OMIEPATUBHOMY PEAryBaHHIO
Ha BUSBJICHI MPOOJIEMH.

BuokpemieHo piBHI rOCHoJaprOBaHHs arpapHoro nignpuemcrtBa. Ha piBHI
oprasizailii mepeBakHO BIAOYBAIOTHCS MPOIIECH, O OE3MOCEPETHBO 3a1€KaTh Bl
KCPIBHUIITBA: MAPKETUHIOBI TOCIIKCHHS, @ TAKOK BU3HAYCHHS IJICH, cTparerii i

1aHyBaHHsL. KpiM TOro, KEPIBHUIITBO BUPILIYE MATAHHS IIOAO 3aTyUYeHHs! (JIHAHCYBAHHS,



3a0€3MeYCHHS 36MEIIBHIMU PECYPCaMU, TEXHIKOKO, THPPACTPYKTYPOIO Ta CUPOBHHOIO.
Ha piBHi BUpOOHHMIITBA MEPCOHAI BUKOHYE BXKE MOKIIAACHI Ha HHOTO OOOB’S3KH,
MOB’s13aH1 3 BUPOOHUIITBOM MpOoAyKilii. BomgHodac i 3a0e3n€4eHHs] BUPOOHUYMX
NPOLECIB 3A1HCHIOIOTHCS JIOTICTAKA Ta YIPABIIHHS HasBHUMU 3armacamu. Ha piBHI
peasmizatii BiA0yBa€eThCs MPOCYBAHHS i 30y T MPOAYKILIi, 10 BUPAKAETHCS Y BUIISII
OTPUMAHOIO J0X0Ay. BCi TpH piBHI rOCHOAAPIOBAHHS MPSMO Ta MOCII0BHO OB’ si3aH1
OIVH 3 OJJHUM, 10 CTBOPIOE YMOBH AJ1s1 ()YHKIIIOHYBAHHS arpapHOTrO MiAMPHUEMCTBA.

Po3pobneno anroputm 3a0e3neUeHHs] EKOHOMIYHOT €()EKTUBHOCTI 3AJIEXKHO B1JT
CTaHy TOCIOIAPIOBAHHS arpapHUX MIAMPUEMCTB, KU epeadavyac nepesik 3axXoIiB,
3BaKAIOYM HA HASIBHHUIA PIBEHb EKOHOMIYHOT €(DEKTUBHOCTI arpapHUX MiANPHEMCTB.
BHacmaok 3HUKEHHS EKOHOMIYHOT €()EKTUBHOCTI PEKOMEH Y €THCS POBOAUTH MOIIYK
poOsIeM 1 po3poOKy CTparteriil Ij1s iX MO0aHHS, 4 3 METORO MiIBUIIICHHS EKOHOMIYHOT
€(PEKTUBHOCTI — BH3HAYaTW MOMJIMBOCTI I MOJAIBIIOTO BIOCKOHAJICHHS Ta
ONTUMI3aLlii TOCIOAAPIOBAHHS arPAPHUX M AMPHUEMCTB.

Bu3zHaueHO 0COOMMBOCTI B3a€MO3B’ 13Ky MI>K €KOHOMIYHOK) €(DEKTHBHICTIO Ta
KOHKYPEHTOCITPOMOXKHICTIO. J[OCATHEHHS! EKOHOMIYHOT E(DEKTUBHOCTI € MEPIIOYEPrOBUM
eTarnoM s 3a0€3MCYCHHsS] KOHKYPEHTHUX TMEpeBar Ta CHOPHSIE IM1IBAIICHHIO
KOHKYPEHTOCITPOMOYKHOCTI arpapHOTO MAMPUEMCTBA. BOAHOYAC KOHKYPEHTOCIPOMOYKHE
NIANPUEMCTBO MA€ MOKJIMBICTh BUKOPUCTOBYBATH CBI €KOHOMIYHMIA MOTEHLIAI
JUTS BAOCKOHAJICHHS BUPOOHUITBA TA IMiABULICHHS €KOHOMIYHOI €(DEKTUBHOCTI.

Knacu@ikoBaHo Ta mpoaHaIi30BAHO YMHHUKH KOHKYPEHTHOTO CEPEIOBHILA
arpapHuX MOIANPUEMCTB, 110 BIUIMBAKOTH HA IXHKO €KOHOMIYHY €()EKTUBHICTh Ta
KOHKYPEHTOCITPOMOXKHICTh. BusiBlIeHO Jkepesia Ta 00’ €KTH BILUIMBY YAHHHKIB,

Po3po06iieHo cuctemMy OLIHIOBaHHS €KOHOMIYHOI €(DEKTUBHOCTI, SIKa BPAXOBY€
OCHOBHI1 aCIIEKTH TISUTbHOCTI arpapHUX MAMPHEMCTB. [Ipo1iec OI[IHIOBaHHSI OXOTLTIOE
BC1 €TaIu; BiJ] MOCTAHOBKH IIIJICH 1 BUOOPY KPUTEPIIB, MAOOPY MOKA3HUKIB 10 (POPMYBAHHS
PE3YJIBTATIB 13 BI3yali3ali€ro y BUMTISAL TaOMUIb 1 PUCYHKIB Ta BACHOBKAMM.

Po3po0ieHO METOIMKY KOMIUIEKCHOTO OIIHIOBAHHS €KOHOMIYHOI €()eKTUBHOCTI
arpapHUX MiAIPUEMCTB. [ Iporiec 3miHCHIOETHCS B KUTbKA MOCITIIOBHHUX €TaIIB; PO3PaXyHOK

BCTAHORJICHWX MOKA3HUKIB FOCIIONAPCHKO MISUTBHOCTI arpPapHUX MMPUEMCTB, HOPMATI3atlist



NOKA3HUKIB 32 METOAOM Z-OLIHKH, TPYNyBaHHS IIOKA3HWKIB 3a CHUIBHAMHA
XapAKTEPUCTHKAMU ISl MPOBEACHHS 3BAKEHOI OLIHKKA Ta PO3PAXyHKY YOTHUPBOX
IHTETPAIBHUX TMOKA3HWKIB, a4 HA 3aBEPUICHHS BUKOHYETHCS 3BAKCHA OLIHKA
IHTETPAIBHUX TOKA3HUKIB JJIsl PO3PAXyHKY IHAEKCY €KOHOMIYHOI €(EKTHBHOCTI.
[HTEerpasibHI MOKa3HUKH (POKYCYIOTBCS HA PI3HHX BUAAX PECYPCIB arpapHUX
MIITPUEMCTB, CEPEIT IKUX: 3€MENbHI, MaTepiajibH1, TPYA0BI Ta (PIHAHCOBI PECYPCH.

[TpoBenEHO KOMIIJIEKCHY OL[IHKY €KOHOMIYHOI €(PEKTHBHOCTI JOCIIHKYBAHUX
arpapHux manpueMcts [ lonracbkoi o0macti. OnepskaHi pe3yabTaTy PI3HATHCS TPOTSATOM
aHAJII30BaHOTO MEPIOY, IO BKA3y€ HA €KOHOMIYHY HECTAOUTBHICTh HAIIOHAJILHOI
€KOHOMIKM YKpaiHu 3arasioM. BomHouac Haiikpalli pe3yasTaTty MOKa3yrTh arpapHi
MIMTPUEMCTBA, SIKI EKOHOMIYHO €(PEKTUBHO BUKOPUCTOBYIOThH HAsIBHI PECYPCH.

Po3po0neH0 METOMMKY KOMIUIEKCHOTO OLIIHKOBAHHSI KOHKY PEHTOCTIPOMOKHOCTI
arpapHuX IMiIPUEMCTB, K2 BAKOHYEThCS B KIJTbKa €TAaIB: 301p JaHUX Ta PO3PaXyHOK
BU3HAYCHUX MMOKA3HMKIB MOCTIOAAPCHKO1 AISUTBHOCTI arpapHUX MANPUEMCTB, HOpMaTI3aLtist
TMOKA3HUKIB 33 METOJIOM Z-OLIIHKH, TPYTyBaHHsI TOKA3HUKIB 34 CHLIGHAMU XAPaKTEPUCTUKAMU
JUTS 301MCHEHHS 3BAYKEHOT OLIIHKHM Ta PO3PAXYHKY YOTHPBOX IHTETPATIbHUX MOKA3HUKIB,
a HACaMKIHELb TPOBOAMTHCS 3BKEHA OLIHKA IHTErPATTBHUX OKA3HUKIB AJIs1 PO3PAXYHKY
THACKCY KOHKYPEHTOCHPOMOXKHOCTI. [HTerpaibH1 MOKa3HUKK B1IOOPAKAKOTH KITFOYOBI
KOHKYPEHTH1 EPEBArH arpapHUX MAMPAEMCTB, a CAME. PUHKOBY MO3MLIITO, ONEpaLiiHy
€(PEKTUBHICTb, IHHOBALIHMI NOTEHIIAN, (PIHAHCOBY CIPOMOYKHICTB.

3M1HCHEHO KOMIUIEKCHY OLIIHKY KOHKYPEHTOCHPOMOXKHOCTI JOCHIIKYBAHUX
arpapHux manpuemctB [lonTaBcbkoi oOmacti. OnepskaHi pe3yabrard BKa3yrOTh Ha
HAsBHICTh NPOOJEM 3 YTPUMAHHS HUMU CTAOUIBbHUX MO3MIIH Ha pUHKY. Tomy st
3a0€3MeYeHHs BUCOKOTO PIBHSI KOHKYPEHTOCITPOMOKHOCTI HEOOX1THO ONTUMI3yBaTH
HAsIBHI PECYPCH arpapHUX NIANPUEMCTB.

PozpolrieHo MarpryHKiA METO OLIIHIOBAHHS Jj1si IPOBEICHHS aHATIZY KOHKYPEHTHOTO
cepenoruina arpapaux manpueMcts (MACE-anani3), akuii nojsrae y BU3HAYEH1
BIIJIMBY YMHHHKIB KOHKYPEHTHOTO CEPEAOBHILA ISl PO3POOKH MPAKTUYHHX 3aXO0/I1B
13 320€3MEUYEHHS EKOHOMIYHOT €(PEKTUBHOCTI Ta KOHKY PEHTOCITPOMOKHOCTI arpapHUX

MIOPUEMCTB. 3a TONOMOTOK0 MOBY ITporpaMmyBaHHs Python, po3po0neHo nporpamy



Uit mpoBeAeHHs Ta Bizyamizauii MACE-anaimizy, o nae 3MOry BUMIPSTH CTYIIHb
BIUIMBY YWHHUKIB KOHKYPEHTHOTO CEPEIOBMINA HA arpapHe MiJNPHEMCTBO. 3a
niacymkamu nposeneHoro MACE-aHaimizy BU3HAYEHO CyTTEBHIA BIUTMB COLIATbHUX,
NOJIITUYHHX, TEXHOJOTIYHUX Ta PUHKOBUX YHHHHUKIB HA EKOHOMIYHY €()EKTUBHICTb
Ta KOHKY PEHTOCITPOMOXKHICTB TOCIIIIPKYBAHUX arpapHUX MiAMPUEMCTB.

Po3pobieno Moaens popMyBaHHS! KOHKYPEHTHUX MEPEBAr arpapHuX MiANPUEMCTB.
Monerns nepeadadace NEpENTiK YITKMX Ta NOCIIIOBHUX i, CIPIMOBaHMX Ha (POPMYyBaHHS
KOHKYPEHTHHX T€peBar arpapHoro mianpHeMCTBA.

3anponoHOBaHO PE3EPBH MIJABALICHHS MPUOYTKY BiA peai3arii mpomyKuii
arpapHuX MAMPUEMCTB. ONTAMI3aLlisl BATPAT, yHOPMYBAHHSI CEPEIHIX LIIH JO PUHKOBHX,
YHUKHEHHS BTPAT i yac 30epiranHs, yHUKHEHHS BTPAT Mij 4ac J0POOKK 36 PHOBUX
Ta 3¢pHOO0OOBUX KYJIBTYP, a TAKOK MOKPAIIEHHS PEXXUMY TOIIBII TBapHH. J[J1s1 BCIX
PE3EPBIB BU3HAYEHO KOHKPETHI OPraHizaliiHO-€KOHOMIYH1 3aX0AH JUIsl iXHBOIO
3a0e3MeyueHHs. 3acToCcyBaHHs 3amponoHoBaHux pesepsiB y BCK «3naronay, II1 «Imeni
Kamamnuka»y, TOB «Bocrokerpoiiraz»y, TOB «Enesarop «Uucra xkpuHULS» Ta
TOB «I"apanT-2005» nano 3Mory BU3HAUYMTH 3HAYHWIA MOTEHIIA JUIs T1IBALIEHHS
npuOyTKy Bl peani3amii TpoAyKLii Ha [UX arpapHUX NiANPUEMCTBAX.

KarouoBi cioBa: ekoHOMIYHA €(EKTHBHICTh, KOHKYPEHTOCIPOMOXKHICTD,
€(DEKTUBHICTh, KOHKYPEHIIISl, KOHKYPEHTHE CEPEIOBHILE, KOHKYPEHTHI MEPEBAry,

MaTPUYHMIA aHaJ113, KOMIUICKCHA OLIHKA, arpapHi MiANpUeEMCTRA.



ABSTRACT

Lesiuk V. S. Assessment and assurance of the economic efficiency and
competitiveness of agrarian enterprises. — Qualifying scientific work as a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 051 «Economicsy
(field of knowledge 05 «Social and Behavioural Sciences»). — Poltava State Agrarian
University of the Ministry of Education and Science of Ukraine, Poltava, 2025.

The dissertation substantiates the theoretical and methodological background
and provides practical recommendations for improving the assessment and enhancing
the economic efficiency and competitiveness of agrarian enterprises.

The author formulates definitions of key terms: «economic efficiencyy,
«competitivenessy, and «competitive environment.

Specific levels of analysis for assessing the economic efficiency of the
agrarian component of the national economy have been identified. Accordingly, the
research is conducted at the level of the national economy, agrarian sector, crop and
livestock production, region, and individual agrarian enterprises. Meanwhile, within
an agrarian enterprise, economic efficiency is examined at the level of its divisions,
business processes, and certain types of products.

A mechanism for monitoring the economic efficiency and competitiveness of
agrarian enterprises has been developed. This process follows a structured sequence
of stages. First, the purpose and objectives of monitoring, along with the indicators
of economic efficiency and competitiveness, are defined. Then, data is collected and
used to assess and analyse the key indicators being studied. The results are then
interpreted, serving as a basis for developing and implementing recommendations.
Finally, the monitoring process must include feedback and reporting.

The levels of management within an agrarian enterprise have been identified.
Processes that directly depend on the management primarily take place at the
organisational level: market research, as well as objective and strategy setting, and
planning. Furthermore, the management shall arrange financing, in particular provision

of land, machinery, infrastructure, and raw materials. At the production level, the



staff perform their duties related to production. Meanwhile, logistics and inventory
management are arranged to support production processes. At the sales level, the
products are marketed and sold, generating revenue. These three management levels
are directly and systematically interconnected, forming the background for effective
operation of an agrarian enterprise.

An algorithm to enhance economic efficiency based on the management
conditions of agrarian enterprises has been developed. This algorithm outlines a set
of measures tailored to the existing level of economic efficiency of agrarian
enterprises. If economic efficiency goes down, it is recommended to identify the
underlying issues and develop strategies to address them. Conversely, when aiming
to improve economic efficiency, one should address new opportunities for further
enhancement and optimisation of agrarian enterprises.

The specific relationship between economic efficiency and competitiveness
has been established. The developed scheme demonstrates that achieving economic
efficiency is the background for ensuring competitive advantages, mirrored in higher
competitiveness of an enterprise. Meanwhile, a competitive enterprise can use its
economic success to improve its production and further increase its economic efficiency.

The factors of the competitive environment of agrarian enterprises that influence
their economic efficiency and competitiveness have been classified and analysed.
The sources and targets of factors have been identified.

A system for assessing economic efficiency, taking into account the key
aspects of agrarian enterprises, has been developed. This system for assessing
economic efficiency involves setting of the purpose and objectives of the
assessment, choosing criteria, selecting relevant indicators on the basis thereof,
collecting and processing data, and generating assessment results. The assessment is
conducted based on the established criteria and is visualised in the form of
spreadsheets and figures with conclusions.

A methodology for conducting a comprehensive assessment of the economic
efficiency of agrarian enterprises has been developed. It is realised in several stages:

collection and calculation of the key indicators related to economic activity of



agrarian enterprises, scaling of indicators using the Z-score method, grouping of the
indicators based on common characteristics for a weighted assessment and
calculation of four integral indicators, and finally calculation of the economic
efficiency index through a weighted assessment of these integral indicators. The
integral indicators are focused on various types of resources of agrarian enterprises,
in particular: land, material, labour, and financial resources.

A comprehensive assessment of the economic efficiency of agrarian
enterprises in Poltava region has been conducted. The results vary over the analysed
period, reflecting the overall economic instability of Ukraine’s national economy.
However, the most successful enterprises are those that use the resources available
in an economically efficient manner.

A methodology for conducting a comprehensive assessment of the competitiveness
of agrarian enterprises has been developed. It is realised in several stages: collection
and calculation of the key indicators related to the economic activity of agrarian
enterprises, scaling of indicators using the Z-score method, grouping of indicators
based on common characteristics for a weighted assessment and calculation of four
integral indicators, and finally calculation of the competitiveness index through a
weighted assessment of these integral indicators. The integral indicators reflect the
key competitive advantages of agrarian enterprises, namely: market position, operational
efficiency, innovation potential, and financial capacity.

A comprehensive assessment of the competitiveness of agrarian enterprises in
Poltavaregion has been conducted. The results obtained are indicative of issues in preserving
one’s stable market positions. Therefore, to achieve a high level of competitiveness,
it 1s essential to optimise the available resources of agrarian enterprises.

A matrix method of assessment for analysing the competitive environment of
enterprises (MACE analysis) has been developed. This method is aimed to identify
the influence of competitive environment factors to determine measures for
enhancing economic efficiency and competitiveness of agrarian enterprises. The
author has developed a Python-based programme for conducting and visualising the

MACE analysis. The MACE analysis matrix enables measuring the scope of



influence that competitive environment factors exert on an enterprise. Based on the
results of the MACE analysis, the research highlights the significant impact of
social, political, technological, and market factors on the economic efficiency and
competitiveness of the agrarian enterprises analysed.

A model for developing competitive advantages has been created. This model
outlines a clear and structured sequence of actions designed to enhance the competitive
advantages of an enterprise.

Five key reserves for increasing profits from the sale of products have been
proposed: optimising costs, aligning average prices with market prices, minimising losses
during storage, preventing losses in cereals and legumes post-harvesting activities, and
improving animal feeding regime. For each strategy, specific organisational and economic
measures have been identified to ensure their effective implementation. Application
of these strategies at VSK Zlahoda, PP Imeni Kalashnyka, TOV Vostokstroihaz,
TOV Harant-2005, and TOV Elevator Chysta krynytsia has shown a significant
potential for increasing sales profits at these agrarian enterprises.

Keywords: economic efficiency, competitiveness, efficiency, competition,
competitive environment, competitive advantages, matrix analysis, comprehensive

assessment, agrarian enterprises.



