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Pe3yAbTATH HABYAHHSA

MeToAMU HABYCAHHS

3K 1. 3AQTHICTb AO QAQNTALLT TO All B HOBIM CUTYQLLI.

3K 5. BU3HOYEHICTb | HOMOAETAMBICTb LLLOAO MOCTABAEHWX 3GBACHb | B3STMX
OOOB'43KiB.

ChNeLLiaAbHi:

CK 1. 3AQTHICTb PO3POBAATU TA PEAAI3OBYBATH CTPATETIIO PO3BUTKY
NIANPUEMHULBKMX, TOPTBEABHMX TA/ABO0 BiPXKOBMX CTPYKTYP.

MPH 1. BMiTit 0AQATYBATUCSA TA MNPOSBASTH IHILLIATMBY | COMOCTIMHICTb B
CUTYQALLISX, 9Ki BUHUKAKOTb B MPOJOECIMHIN AIIABHOCTI.

MPH 5. BMiTi npodoecinHO, B MOBHOMY ODCS3i 1 3 TBOPYOIO
COMOPEQAIZALLIEIO BUKOHYBATK MOCTABAEHI 3ABAOHHS Y Cdoepi
NIANPUEMHULTBA, TOPTIBAI TO/AB0 Bip>KOBOI AISABHOCTI.

MPH 7. BU3HQ4QTM TA BAPOBAAXYBATU CTRATETYHI MAQHU PO3BMTKY
cy6’eKTiB rOCNOAQPIOBAHHS Y Cdoepi NIANPUEMHULTBA, TORTIBAI Ta/aB0
BipP>XOBOI AIFABHOCTI.

30 AXKEPEAOM 3HAHb
MH 1 — cAoBecHI meToaM: 1) AekLf, 2) PO3NOBiAb-MOICHEHHS; 3) BecCiaQ;
MH 2 — Hao4Hi meToAM: 1) INIOCTPYBAHHS; 2) AEMOHCTPYBOHHS;

MH 3 — npakTmyHi meToam: 1) BNpasu; 4) NpaKTHYHI POOOTH; 5) poboTa 3
HOBYOABHO-METOAMHYHOIO AITEPATYPOIO:

Q) KOHCNEKTYBAHHS, ©) TE3YBAHHSA, QHOTYBAHHS, B) PO3PAXYHKOBI POBOTH,
A) NiArOTOBKA pedoepary

3a Aorikoro

MHA T = IHAYKTUBHUIA;

MHA 2 — AeAYKTUBHUI;

MAH 3 — TpOAYKTUBHMUIM;

MHA 4 — QHOAITUYHWI;

MHA 5 — CUHTETUYHUM;

MHA 6 — NOPIBHAHHS;

MHA 7 — y3araAbHEeHHS;

MHA 8 — KOHKpeTU3aLLs;

MHA 9 — BUOKpEMAEHHH;

MHA 10 — MOAEAIOBAOHHS;

30 MUCAEHHAM

MHM 2 - 1BOPYMI;

MHM 3 — npoBAEMHO-MOLLIYKOBUI;
MHM 4 — 4acTKOBO-NOLLYKOBMM Q6O EBPUCTUYHUM;
MHM 5 — AOCAIAHWLLBKMI;

30 CTyneHeMm KepiBHMLTBA




Mporpama HaB4AAbHOI
AUCLLUNAIHK

MHCP 1 — MeToAM CAOMOCTIMHOI POBOTU BAOMA: YCHI TQ MMCbMOBI
AOMOALLHI 30BAQHHS, 30BAOHHS CAMOCTIMHOI pOBOTH;

MHCP 2 — po6oTa niA KEPIBHULLTBOM BUKAOAQHYA: CAOMOCTIMHA pOobOoTq;
PO3B’43YBAHHS 30AQY; BUKOHOHHS MPAKTUYHMX 3ABACHb;

2. MeTOAM CTUMYAIOBAHHS | MOTUBALLII HABYOAbHO-Mi3HABAAbHOI
AiIAbHOCTI

1) MCM 1 — meToan OOPMYBAHHS MiI3HABAAbHUX iHTEPECIB: 1)
CTBOPEHHS CUTYyaLLl IHTEPECY; CUTYALLII HOBM3HM HOBYOABHOIO MATEPIAAY;
2) MeToA Ni3HABAALHOI rpU,

3) METOA BUKOPUCTAHHA XXMTTEBOrO AOCBIAY; 4) HOBYOAbHI AUCKYCII AAR
BUPILLIEHHS NPOBAEMHOI CUTYALLI;

MCM 2 — MeToAM CTUMYAIOBAHHS | MOTUBALLI OOOB'A3KY M
BIAMOBIAQABHOCTI:

1) pO3'ACHEHHA METU HOBYOABHOTO NMPEAMETA; 2) BUCYBAHHS BUMOT AO
BMBYEHHS MPEAMETQA;

4) onepaTMBHMM KOHTPOAD;

3. [IHHOBALUiMHI METOAM HOBYAHHSA:

MHI 1 — GiHapHI meToaM: 1) CAOBECHO-IHODOPMALLIMHUM, 2) CAOBECHO-
NPOBAEMHMM;
3) CAOBECHO-EBPUCTUYHUM,

MHI 3 — IHTEPAKTUBHI METOAM:

2) AMckycii, AMCyTH, 3) NPOEKTYBAHHS NPOJOECIMHUX CUTYALLIM;
4) OPraHi3aULIMHO-AIIABHAO TPA; 5) POABOBI | AIAOBI IrPU; 6) MO3KOBUIA
LUTYPM; 7) TPEHIHIOBI 3AHATTS;

MHI 4 — KOMN'tOTEPHI | MYABTUMEAIMHI METOAM — 1) BUKOPUCTAHHSA
MYABTUMEAIMHNX NPe3eHTALLN; 3) AMCTAHLIMHE HaBYAHHS (MOODLE).

Topic 1. The Nature of Strategies of Sustainable Development in
Entrepreneurship

What are Strategies of Sustainable Development in Entrepreneurship?
Defining Strategies of Sustainable Development. Stages of Strategic
Management in Entrepreneurship. Integrating Intuition and Analysis.
Adapting to Change.

Key Terms in Strategic Management in Entrepreneurship.

Competitive Advantage. Strategists. Vision and Mission Statements.
External Opportunities and Threats. Internal Strengths and Weaknesses.
Long-Term Objectives. Strategies. Annual Objectives. Policies.

The Strategic-Management Model in Entrepreneurship. Benefits of
Strategic Management.

Financial Benefits. Nonfinancial Benefits.

Why Some Firms Do No Strategic Planning. Pitfalls in Strategic Planning.
Guidelines for Effective Strategic Management in Entrepreneurship.
Comparing Business and Military Strategy.

Topic 2. The Business Vision and Mission

What Is Our Business?

Vision versus Mission. The Process of Developing Vision and Mission
Statements.

Importance (Benefits) of Vision and Mission Statements.

A Resolution of Divergent Views.

Characteristics of a Mission Statement.




A Declaration of Attfitude. A Customer Orientation. Mission Statement
Components.
Writing and Evaluating Mission Statements.

Topic 3. The External Assessment

The Nature of an External Audit

Key External Forces. The Process of Performing an External Audit.

The Industrial Organization (I/O) View. Economic Forces. Social, Cultural,
Demographic, and Natural Environment Forces. Political, Governmental,
and Legal Forces. Technological Forces. Competitive Forces.
Competitive Intelligence Programs. Market Commonality and Resource
Similarity.

Competitive Analysis: Porter's Five-Forces Model.

Rivalry Among Competing Firms. Potential Entry of New Competitors.
Potential Development of Subsfitute Products. Bargaining Power of
Suppliers. Bargaining Power of Consumers.

Sources of External Information. Forecasting Tools and Techniques.
Making Assumptions.

Industry Analysis: The External Factor Evaluation (EFE) Matrix. The
Competitive Profile Matrix (CPM).

Topic 4. The Internal Assessment

The Nature of an Internal Audit

Key Internal Forces. The Process of Performing an Internal Audit The
Resource-Based View (RBV). Integrating Strategy and Culture.
Management.

Planning. Organizing. Motivating. Staffing. Conftrolling. Management
Audit Checklist of Questions.

Marketing.

Customer Analysis. Selling Products/Services. Product and Service
Planning. Pricing. Distfribution. Marketing Research. Cost/Benefit Analysis.
Marketing/Audit Checklist of Questions.

Finance/Accounting.

Finance/Accounting Functions. Basic Types of Financial Ratios.
Finance/Accounting Audit Checklist.

Production/Operations.

Production/Operations Audit Checklist.

Research and Development.

Internal and External R&D. Research and Development Audit.
Management Information Systems.

Strategic-Planning Software. Management Information SystemsAudit.
Value Chain Analysis (VCA).

Benchmarking.

The Internal Factor Evaluation (IFE) Matrix.

Topic 5. Strategies in Action

Long-Term Objectives.

The Nature of Long-Term Objectives. Financial versus Strategic
Objectives. Not Managing by Objectives.

The Balanced Scorecard. Types of Strategies.

Levels of Strategies.

Integration Strategies.

Forward Integration. Backward Integration. Horizontal Integration.
Intensive Strategies.

Market Penetration. Market Development. Product Development.
Diversification Strategies.

Related Diversification. Unrelated Diversification.




Defensive Strategies.

Retrenchment. Divestiture. Liquidation.

Michael Porter's Five Generic Strategies.

Cost Leadership Strategies (Type 1 and Type 2). Differentiation Strategies
(Type 3). Focus Strategies (Type 4 and Type 5). Strategies for Competing
in Turbulent, High-Velocity Markets.

Means for Achieving Strategies.

Cooperation Among Competitors. Joint Venture/Partnering.
Merger/Acquisition. First Mover Advantages. Outsourcing.

Strategic Management in Nonprofit and Governmental Organizations.
Educational Institutions. Medical Organizations. Governmental Agencies
and Departments.

Strategic Management in Small Firms.

Topic 6. Strategy Analysis and Choice

The Nature of Strategy Analysis and Choice.

The Process of Generating and Selecting Strategies.

A Comprehensive Strategy-Formulation Framework. The Input Stage. The
Matching Stage.

The Strengths-Weaknesses-Opportunities-Threats (SWOT) Matrix.  The
Strategic Position and Action Evaluation (SPACE) Matrix. The Boston
Consulting Group (BCG) Matrix. The Internal-External (IE) Matrix. The
Grand Strategy Matrix.

The Decision Stage.

The Quantitative Strategic Planning Matrix (QSPM). Positive Features and
Limitations of the QSPM.

Cultural Aspects of Strategy Choice. The Politics of Strategy Choice.
Governance Issues.

Topic 7. Implementing Strategies: Management and Operations Issues
The Nature of Strategy Implementation.

Management Perspectives.

Annual Objectives. Policies. Resource Allocation. Managing Conflict.
Matching Structure with Strategy.

The Functional Structure. The Divisional Structure. The Strategic Business
Unit (SBU) Structure. The Matrix Structure. Some Do's and Don'ts in
Developing Organizational Charts.

Restructuring, Reengineering, and E-Engineering.

Restructuring. Reengineering.

Linking Performance and Pay to Strategies. Managing Resistance to
Change. Creating a Strategy-Supportive Culture. Production/Operations
Concerns When Implementing Strategies. Human Resource Concerns
When Implementing Strategies.

Employee Stock Ownership Plans (ESOPs). Balancing Work Life and
Home Life. Benefits of a Diverse Workforce. Corporate Wellness
Programs.

Topic 8. Implementing Strategies: Marketing, Finance/Accounting, R&D,
and MIS Issues

The Nature of Strategy Implementation. Current Marketing Issues.

New Principles of Marketing. Advertising Media. Purpose-Based
Marketing.

Market Segmentation.

Does the Internet Make Market Segmentation Easiere

Product Positioning. Finance/Accounting lIssues. Acquiring Capital to
Implement Strategies.

New Source of Funding. Projected Financial Statements. Projected




CtparTerisa OLWiHIOBAHHS
PEe3yAbTATIB HABYCAHHS

MoAITUKAO HAOBYAABLHOI
ANCLLUNAIHU

NMepeAyMoOBU AAS
BUBYEHHS HABYAAbHOI
AUCLMNAIHMK (30
notpetu)

Financial Statement for Mattel, Inc. Financial Budgets. Evaluating the
Worth of a Business. Deciding Whether to Go Public.

Research and Development (R&D) Issues. Management Information
Systems (MIS) Issues.

Topic 9. Strategy Review, Evaluation, and Control

The Nature of Strategy Evaluation.

The Process of Evaluating Strategies.

A Strategy-Evaluation Framework.

Reviewing Bases of Strategy. Measuring Organizational Performance.
Taking Corrective Actions.

The Balanced Scorecard. Published Sources of Strategy-Evaluation
Information. Characteristics of an Effective Evaluation System.
Contingency Planning. Auditing. Twenty-First-Century Challenges in
Strategic Management.

The Art of Science Issue. The Visible or Hidden Issue. The Top-Down or
Bottom-Up Approach.

HOBYAAbHI AOCATHEHHS 3A00YBAYIB BULLLOT OCBITU 30 PE3YABTATAMM
BMBYEHHS TEM TA KYPCY OLLHIOIOTLCS Y BIAMOBIAHOCTI AO OOPM MOTOYHOTO
TA CEMECTPOBOTO OLHIOBAHHS PE3YALTATIB HOBYOHHS (OMUTYBAHHS;
BMKOHQAHHS BNPAB HA NPAKTUYHUX 3AHATTIX; BUKOHAHHS 30BAQHb
COMOCTIMHOT POBOTH; BUKOHOHHS IHAMBIAYOABHOTO 3GBACOHHS).

POPMA CEMECTPOBOTO KOHTPOAID: EK3AMEH

MoAiTUKA LWLOAO TEPMIHIB BUKOHAHHS TA NEPECKAAAAHHSA: YCi 30BACHHS,
nepeAdayeHi NPOrPAMOLD, MAIOTb OYTHU BUKOHOHI Y BCTAHOBAEHMIA
TEPMIH. 3ABAOHHS, fKi 3AQIOTHCS i3 MOPYLUEHHIM TEPMIHIB ©€3 MOBAXKHMX
MNPUYMH, OLLIHIOIOTBCSH HO HUXKYY OLLIHKY (75 % BiA MOXXAMBOI MOKCUMOABHOI
KiAbKOCTi ©QAIB 30 BMA AIIABHOCTI).

MoAITMKA LWLLOAO AKAAEMINHOI AOBPOYECHOCTI: CMMCYBAHHS MiA HOC
BMKOHOHHS POOBIT 3a060P0OHEHO (B T. Y. i3 BUKOPUCTAHHIM MOBIAbHMX
AEBAMCIB). MOBIAbHI MPUCTPOI AO3BOAAETHCA BUKOPUCTOBYBATU AMULLIE MiA
4AC OH-AQMH TECTYBAHHSA. AOKYMEHTM CTOCOBHO OKOAEMIYHOT
AOBpoYecHOCT HaBeaeHi Ha cTopiHLU AKAAEMIMHA AOBPOYECHICTb
MAAY: https://www.pdaa.edu.ua/content/akademichna-dobrochesnist.

MoAiTMKA LWLOAO BiABIAYBAHHS: BiABIAYBOHHS 3QHATb € OOOB'43KOBUM; MPU
HQSBHOCTI IHAMBIAYQABHOIO rOAdDIKY CMiBMPALI 3A00YBAYC TA BUKAGAQHC
BIAOYBQAETLCA 3MAHO AQHOTO rpadpika.

€ MO>XAMBICTb ONMAHYBAHHA AQHOI HOBYOABHOI AMCLLMMAIHM 3
NPOrpaAMamMm AKAAEMIHHOI MOBIABHOCTI (BHYTPILLIHBOI / MIXXHOPOAHOI) 3a
HAABHUMM YKAGAEHWUMK YTOAOMM (AOTOBOPOAMM) MIXK YHIBEPCHUTETOM TA
30KAQAOM-NAPTHEPOM TA / ABO IHAMBIAYAABHUMM 3AMNPOLLEHHIMM.

Ha 3A00YyBaNIB BULLLOI OCBITU MOLLMPIOETLCS MPABO MPO BUIHAHHS
pe3yAbTATIB HOBYAHHSA, HOBYTUX Y HEPOPMAABHIN / IHOOPMAAbHIK
OCBITi NepeA ONAHYBAHHIM AQHOI OCBITHbOI KOMMOHEHTU. HaBYTTA
BIAMOBIAHMX PE3YALTATIB HABYAHHS MOXAMBE MNICAS YCMILLIHOrO ONAHYBAHHS
KYPCIB (3 AOKYMEHTOABHUM MIATBEPAXKEHHAM) HA PIZHOMAHITHMX
HOBYOABHMX NAQTADOPMAX, 30Kpema: Prometheus, Coursera ToLLLO.

nepeAiK HOBYAAbHUX AMCLMMAIH, 9Ki MEPEAYIOTb BUBYEHHIO (QB0 X
NAPAAEAbHO BMBYQKOTLCH) BIAMOBIAHO AO CTRYKTYPHO-AOMYHOI CXEMM
OCBITHbO-MPOJOECIMHOT MPOTrPAMM MMIANPUEMHULLTBO: AHOAI3 i
MPOrHO3yBAHHS BipP>KOBOI AIFABHOCTI, TEXHIYHE PETrYAIOBAHHS, YMPABAIHHS
NIANPUEMHULBKOKO AISABHICTIO, IHHOBALLIMHE NIANPUEMHMLTBO TA
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