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BCTYII

B ymoBax [aMHaMIYHOIO PO3BUTKY CYCHUIBHO-€KOHOMIYHUX BIJIHOCHH,
PMHKOBOi €KOHOMIKH JOKTOpP (u1ocodii 3 MEHEIKMEHTY NOBUHEH MATH CUCTEMHI,
IPYHTOBHI 3HAHHsS B T'YMaHITapHIii, 3araJlbHOHAyKOBiii cepl, MaTtu cCroeniaibHy,
OPAKTUYHY MIATOTOBKY B Tally3l MEHEDKMEHTY, MO mepeadadae JOCKOHase
BOJIOAIHHS  CHELIAJIBHICTIO, JCMOHCTPYBAaTH NPArHeHHs Ta 3JaTHICTh [0
0e3nepepBHOrO PO3BUTKY, OHOBJICHHS Ta 30arauycHHsl 3arajlbHUX Ta CHELIAIbHAX
KOMIETEHTHOCTEH CMENIaTbHOCTI, MAWCTEPHO BOJIOAITA HABMYKAMHU Ta METOAAMM
JOOCHIKEHD Y TATy31 MEHEIKMEHTY.

['070BHMM 3aBIAaHHSM BCTYMHOIO ICOMTY [0 AacCHIpaHTyPH 3a OCBITHBOKO
(OCBITHBO-HAyKOBOI) MPOrpaMor0 MeEHEHKMEHT creniaibHOCTI 073 MeHEemKMEHT
ramy3l 3HaHb 07 VYmpaBniHHS Ta aJAMIHICTPYBAHHsS € BUSIBJICHHS Yy 3400yBaviB
CHELaJIbHUX 3HAHb 1 MPAKTHYHUX HABHYOK 3 KOMIUIEKCY CHELIaTbHUX HABYATBHHUX
JUCIIUTLTIH.

JIisi BCTYMHUWKIB 3a CTynmeHeM BuIIoi OcCBITH «JlokTop ¢imocodiin 3a
OCBITHBOK  (OCBITHBO-HAyKOBOIO)  Mporpamord  MEHEIKMEHT  CHEIIAJbHOCTI
073 MeHEKMEHT Ha OCHOBI OCBITHBOIO CTymeHss Marictp / OCBITHBO-
kBasTi(pikariitHoro piBHs Crnemianict el KOMIUIEKC BKJIFOYAE AUCIUTUTIHH:

— MeHeKMEHT Oprasizariii;
— YnpaBniHHS MPOECKTaMHU;
— YnpaBniHHs O0€3MEKOr0 MiAMPUEMCTBA.

[Tpu cxnamanH1 BCTYMHOIO ICUTY 10 aCMipaHTYpH 31 CENianbHOCTI 3000yBayl
BUIIOi OCBITM cTyneHs «Jlokrop Qurocodii» MOBMHHI NOKAa3aTH BUCOKY
(yHIAMEHTAIbHY Ta CHELlaIbHy YMNPABIIHCBKY MNIATOTOBKY, BMIHHSI BHpILIYBaTH
OpraHi3aliifHO-rocnoapCchki CUTyalli JISUIBHOCTI MIANPUEMCTBA, OpraHizamii B
YMOBAxX JMHAMIYHOTO PUHKOBOTO CEPEAOBHILA.

Bemynnur 3a cmynenem suwpoi ocgimu «/{oxmop ¢hinocopiiy 3a ocg8imub010
(0Cc8IMHBLO-HAYK0B0I0) Npocpamoro Merneookcmenm cheyianenocmi 073 Merneooicmenm
NOBUHEH 3HAMIL:

- 3MICT CHMCTEMHOIO aHAII3y MISJIbHOCTI OpraHiszaiii, TEXHOJIOTIK PO3POOKK
CTpaTeriuyHuX  HampsMiB  PO3BUTKY  opradizamii 1 3a0e3medeHHs  iX
KOHKYPEHTOCIPOMOYKHOCTI, OCHOBH AHTUKPHU30BOTO yIpPaBIiHHS Ta
PHU3UKO3aXMILEHICTIO, CYTHICTh LJILOBUX MPOrpaM YIPaBIiHHS E€(QEKTUBHICTIO Ta
CUCTEMY TMOKA3HUKIB OIL[IHIOBAHHS PE3YJbTATHBHOCTI 1 SKOCTI MEHEKMEHTY
oprasizartiii;

- cnerudiky ¢gopMyBaHHS €(EKTUBHOI CUCTEMHU YMPABIIHHS TEPCOHAJIOM B
opraHizamii; MexaHi3M (OPMyBaHHS Ta aHAI3y CTaHY KaJpoBOi TMONITHKH,
VIPaBIiHHS COLIATBHAM PO3BUTKOM TPYAOBOIO KOJICKTHBY, CY4YaCHI METOAU
HABYAHHS, YIMPABIIHHSA JAUIOBOKD Kap'€pOr, OLIHIOBAHHS €(EKTUBHOCTI Ta
PE3YJABTATUBHOCTI YIIPABIIHHS MEPCOHATIOM;

- 0cOONMBOCTI  MEHEHKMEHTY  MPOEKTIB,  IHCTPYMEHTapidi  po3poOKH,
OOrpyHTYBaHHS Ta peaiizaili MPOEKTIB oOpraHizaiii; CKJIaJ0BI CHCTEMH Ta
0COOJIMBOCTI YIpPAaBJIIHHA MPOCKTaMM (IJIAHYBAHHS MPOEKTY, YMPABIIHHS YacoM
BUKOHAHHS  MPOEKTY, TIUIAHYBAaHHS  PECYPCHOTO  3a0€3MEUEHHS  MPOEKTY,
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KOHTPOJIFOBAHHS BUKOHAHHS MPOEKTY, YIPABIIHHA PU3WKAMH, SIKICTIO, KOMaHIO
POEKTY ),

- TEOPETUKO-METOMYHI 3acaay 3a0e3neueHHs Oe3nekn B Oi3HEC-CEPENOBUIL],
METOJOJIONTi Ta MPAKTHKH CTPATEriuHOro YMPAaBIIHHS OE3MEKOK MiJMPHEMCTBA,
(daKkTopH, NMOKA3HUKHU OI[IHKM CTaHy, METOJIB 3a0€3MCUCHHS €KOHOMIYHOI OE€3MeKn
N1ANPUEMCTBA, IHHOBALIHHUX (POPM yIpaBiHHS O€3NEKOI0 MIANMPUEMCTBA.

[IporpamMa BCTYMHOIO ICIHMTY OXOIUTKOE KOJO MHUTaHb, SIKI B CYKYIOHOCTI
XaPAKTEPU3YIOTh BUMOTH J0 3HaHb, YMIHb 1 HABUYOK OCOOM, sika Oa’ka€ HaBYaTUCh B
[TonTaBCbKOMY JIEP>KAaBHOMY arpapHOMY YHIBEPCHUTETI 3 METOIO OJEPYKAHHS CTYTCHS
BUIOT OoCBITH [[okTOp (unocodii 3a OCBITHROK (OCBITHRO-HAYKOBOK)) MPOrPaMOI0
MenemxkmenT crnemianbHocTi 073 MeHemkMeHT rany3i 3HaHb 07 YhpaBiiHHS Ta
aJIMiHICTPYBAHHSI.

[Topsimok TPOBEACHHS BCTYMHOIO ICOMTY JAO acCMipaHTYpPH 31 CIEHIaTbHOCTI
073 MeHemKkMeHT BH3HAYAeTbCsd «[IONOKEHHSIM TIPO  MpUAMAIBHY KOMICIHO
[TonTaBCcbKOTO AEPKABHOTO arpapHOro YHIBEPCUTETYY.
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KPUTEPII OIIIHKY BCTYITHOI'O ICIIUTY 1O ACHIPAHTYPH 31
CHEIIAJBHOCTI

JIns BCTYMHUKIB Mepen0avyacTbCss BAKOHAHHS MTUCBMOBOIO BCTYIHOIO 1CIHUTY
JI0 aCMiPaHTYPH 31 COCIIANBHOCTI, K€ 00’ €KTUBHO BU3HAYAE iX PIBEHB MIJTOTOBKH.
BerynHuil nuckMoBHIA 1ICIUT 10 ACHIPAHTYPH 31 COELIATBHOCTI TPOBOAUTHCS Y
BUMJISIII MMCHbMOBUX BIJMOBIJACH HAa MOCTABJCHHI 3alMUTaHHS, IO MICTIThCS Y
BaplaTUBHUX 3aBJAHHSX.
Ex3amenariifHi Ou1eT nependayvaroTh MATAHHS 3 BUBHAYCHUX JUCLMUIUIIH. 3a
BIJIMOBI/Ib TPEIMETHA KOMICIS 31 CNEMIANbHOCTI BUCTaBIIse Oamu (Makcumym 200) 3a
KOKHE MUTaHHS, HA OCHOBI YOT'O PO3PAaXOBYEThCS CEPEAHINA Oan 3a BIAMOBIAL HA BCi

MMUTAHHA.

OuiHOBaHHS 3/1IHCHIOETHCS 3a OANBHOIO CUCTEMOIO (Tad. 1).

Tabnuys 1

Cucrema ONiHIOBAHHS ICIUTY 3i cneniajibHOCTI 32 200-02/1bHOK0 CHCTEMOK)

OuiHka B fajiax

Ouwuinka 3a 4-0aILHOK MIKAJIOK0

Tlosicuenus

BiamiaHO (BiAMiHHE BUKOHAHHS JIUIIE 3

190-200 BIAMIHHO HE3HAYHOK KiJIbKICTIO MOMUJIOK)
182-189 Hyxe nobpe (BUILE CEPETHBOTO PIBHSA 3
5 K1JTbKOMa TOMHUJIKaMH)
nobpe
174-181 Hobpe (B LijoMy nmpaBUIbHE BUKOHAHHS
3 TIEBHOKO KUJIBKICTIO CYTTEBHX TTOMHIIOK)
164-173 3a10BIIbHO (HEMOTaHo, aJie 31 3HAYHOK
KLJIbKICTIO HEJTOJTIKIB)
3aJI0BLJIbHO
160-163 JlocTaTHBO (BUKOHAHHS 33/10BOJIBHSIE
MiHIMaJIbHUM KPUTEPisM)
100-159 HE3ATOBLIBHO He nocraTtHbO (BUKOHAHHS HE

3aJI0BOJIbHSIE MiHIMAJIBHAM KPUTEPISIM)

[TpuiiManbHa KOMICIS JOMYCKAEe A0 y4acTi Y KOHKYPCHOMY B1AOOPI sl BCTYITY
HA HABYaHHS BCTYNHUKIB Ha OCHOBI paHinie 3700yTOro CTYMEHS BUIIOI OCBITH
«Marictp» / OCBITHhO-KBami(pIKALIHHOrO piBHA «CHermiamcTy, Kl OpH CKIaJaHHI
BCTYIHOT'O 1ICOUTY J0 ACHIPAHTYPH 31 CEMIATBHOCTI OTpUMai He MeHIe 160 OaniB.

TpHUBaATICTE BCTYMHOTO ICHMUTY A0 aCHIPAHTYPH 31 COELIATBHOCTI — 2 TOJMHHU.
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3MICT BCTYIIHOI'O ICITMTY B PO3PI31 HABYAJIbBHUX JUCIIUILJITH

MEHE[)KMEHT OPTAHI3AIIII

[Tigxonm 10 BU3HAYCHHS OpraHizailii sk yHIBepcanbHOi Kareropii. Oprasizaiis
gk mpouec. Opranizamis sk sBAme. OCHOBHI O3HAKM COLIAIBHUX OPraHi3arii.
3aranbHi  BIAcTUBOCTI opradizamii. [lpuHumnu (QyHKIIOHYBAHHS Oprasizaiii.
Cucrema 3aKOHIB opraHizailii. 30BHIIIHE 1 BHYTPINIHE CEPEIOBHUIIE OpraHizailii.
BHyTpiniHe cepenoBule opraHizaiiiiHOi CHUCTEMM Ta HOro CKJajaoBl (CTPYKTypa,
LT, 3aBJaHHS, TEXHOJIOTIS, MEPCOHA], OpraHizailiiHa KyjabTypa). 3O0BHINIHE
CEpPEeNOBUIIE OpraHizamii Ta WOro OCHOBHI UYMHHHUKH. UYWHHUKM M0OpsMoi i
(MiKpocepenoBullle oOpraHizaiii). YUuHHMKM Henpsmoi i  (MaKpOCEPEIOBHILE
oprasizariii). XapakTepUCTUKH 30BHIIIHBOTO CEPENOBHUIIA OpraHizarli.

Krnacugikauis opranizaniii. @opmaibHi 1 HepopManbHi oprasizanii. [ pomaacbki
1 roCHoJapChKi opradizamli. Bu3HaueHHs MEHEIKMEHTY oprasizamii. OCHOBHI
¢yHkuii ynpaBmiHHsa. Conenudiyai  QYHKIIT MEHEIKMEHTY opradizauiid. PieHi
KepIBHMLTBA. MEHeKepH Ta iXHs Poib B opradizauii. Poui, ki BUKOHYE Cy4YacHHMN
KEPIBHUK oOpraHizaifii. BUMOru 10 KOMIETEHTHICHOTO Mpopiuio ePEeKTUBHOIO
MEHEeLKEpa.

[IpyHIMNKA yNpaBaiHHS OpraHi3alicro. YOPaBIIHCHKI PIMICHHS Ta METOAM iX
OPUAHATTSA (palliOHANIBHKM, 1HTYITMBHHMI, anMmiHicTparhBHMii). Etanu mnpouecy
OPUAHATTS pilieHb. CTUI yIPABITIHHS.

OpranizauiiHe TpPOEKTYBaHHS. CYTHICTb, WUl Ta nOpuHOMnu. Ertanu
OpraHi3aliifHoro MpoeKTyBaHHsA. MeETOaM OpraHi3aliifHOro MPOEKTYBaHHS (METO[
aHAJIOTIH, EKCIIEPHUIA METOJ, METOJ CTPYKTypH3allii IUICH, METOI OpraHi3amiiHoro
MOJICTIIOBAaHHs). BIuMB cuTyaniiHAX YWHHHWKIB Ha MPOCKTYBAaHHS OpraHi3aiii.
Enementn npoektyBaHHs opradizamii. CTpykrypa opraHizamii Ta NPUHIUNH i
noOya0Bu. CTPYKTYpHUI MiAXIA A0 opradizamii. ['Opu3oHTaNbHUI Ta BEPTUKAIBHUIA
noain  npami.  OYHKUIOHAIBHA,  TEPUTOpIANbHA,  BUPOOHHMYA,  MPOCKTHA
nenapraMmeHtaimizaiis. dopmanbHa Ta HedopManbHA OprasizaliiHa CTPYKTypa.
LlenTpamizamis 1 JAeueHTpai3alis B OpradizaumiifHomy ynpaeiiHHL. OcoOnuBOCTI
3aCTOCYBAHHsI JIIHIHHUX Ta (PYHKIIOHAIBHUX OpraHi3aliifHuX CTPYKTYp; MEepeBark Ta
Henoniku. JliHiiiHO-TabHa Ta AMBI3IOHAIbHA CTPYKTYpa YNPABIIHHS. MEPEBar,
HEJOMIKK 1 cdepa 3actocyBanHs. OprasizaiiiiHa CTPyKTypa, OPIEHTOBaHA Ha
cnokuBaya. OprcTpykTtypa Ha 0Oasi crpareriunux oauHulb Oi3Hecy (COB).
OcoOnMBOCTI OpraHiyHMX OpraHizalifHuX CTPYKTyp. MarpuuHa oprasizaniiina
CTPYKTYpa.

KoHueniiss  KUTTEBOro UMKy  PO3BHTKY  cucteM. OCHOBHI  (asu:
KOHUENTYyalIbHA, OLIIHIOBAHHS, BUPOOHWIITBA, OMEpariiiHa, BUBUIbHEHHS. Mojaenb
KOHKYPEHTHUX cuil (3a M. [loprepom). Mojenb po3BUTKY BHYTPIIIHBOTO TOTEHIIATY
nianpueMcTBa. CUCTEMA BU3HAUYEHHS PiBHS MOTEHIIAITY MiAMPUEMCTBA.

3MiHM SK OO'€KTMBHMI TPOLEC PO3BUTKY OpraHizauii. 3HA4eHHS 3MIH Yy
JUSUTBHOCT1  OpraHizaiii. EBONIOIIAHI NOTsaM Ha MOpPOUECH 3MiH Yy AlSUIBHOCTI
opranizaiiii. KuTTeBuil UK MISIBHOCTI OpraHizauii Ta cTaaii BAHUKHEHHS 3MIH.
HeoOxiaHicTh ynpaBiliHHS NMPOLECaMy 3M1H. BUKOPUCTaHHS CHCTEMHOrO MiAXOAY B
YIPaBJIiHHI B YMOBAaXx 3MiH.
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HopmaruBHO-npaBoBa peryiaMeHTaniss Ta MOPSAOK 3aCHYBaHHS MIANPUEMCTBA,
€Talnmy: TMOYATKOBHWM, MIATOTOBYMMA, peecTpaliiinuii, opradizauiiamidi. IligctaBu
OpraHizaiiii ympaBliHHS Ha MIANPHEMCTBI, MPOLEAYPH Ta OCOOIMBOCTI PO3POOKH
3aCHOBHHUIBKOI JOKyMeHTalli. CTaryT, yCTAaHOBUYMIA JOTOBIP: OCHOBHI IOJIOKCHHS.
dopMyBaHHS OPraHiB YIPaBIiHHS, MPOLEC OPraHi3alii yIpaB/IiHHs HA MANPUEMCTBI.
MeTonomoris  MPOEKTYBAaHHS CUCTEMH ymnpaeiiHHA. OcOOJMBOCTI  PI3HOBHIIB
CTPYKTYP YIPaBJIiHHS.

KopnoparuBaa KyJabTypa: NOHSATTS, 3HAYEHHS, THNH. J{IarHOCTUKA HAasBHOI
KOPIMOPATHBHOI KyJNbTYpPH. [HCTpyMEHT (QOpMYBaHHS KOPHMOPATUBHOI KYJbTYPH:
KOMYHIKalisl. [HCTpyMEHT (OpPMYyBaHHS KOPIOPATHBHOI KYJbTYPU: KOPIOPATUBHUAN
CTHIb. [HCTpyMEeHT (OpMyBaHHS KOPHOPATHBHOI KYyJbTYpH: [OW3aiH poOOYoro
cepenoBuma. [HCTpyMeHT (OpMyBaHHsS  KOPHOPATHMBHOI  KYJbTYPH:  CTHJIb
ynpasiiHHs. KopnopaTuBHUM KOAEKC.

3aBaaHHs MUKy, Etanu cTBOpeHHs IMIIDKY. 3acoOum (OPMYBAaHHS IMIJUKY.
KopnoparuBauii iMimK.

VYOpaBimiHHS ~ MApKETUHTOBOK — JISUIBHICTIO.  YIPaBIIHHS — MaTepialbHO-
TEXHIYHOK CHCTeMOK. [amy3eBi 0COONMMBOCTI BUPOOHWYOTO MEHEIKMEHTY.
VYHpaBiaiHHSA COLMIAIBHO — MCUXOJIOTTYHOKO MiACUCTEMOK. YTNPaBaiHHS (PIHAHCOBO —
€KOHOMIYHOK)  MIJACMCTEMOKD: O0OpOTOM, 3amacamu, OCHOBHMMH (poHAAMH,
NOTOYHMMHK BUTPATaMH, J0XO0JaMu 1 npuOyTkamu. D1HAHCOBI OCHOBH (POpPMyBaHHs
MaiiHa, ynpaBiiHHS OOITOBUMHM aKTHMBaMH, (POPMYBAHHSM BJIACHUX 1 3aJyYEHHSM
NO3MKOBUX (DIHAHCOBUX PECYPCiB;, OpraHizamis (iHAHCOBOTO IUIAHYBaHHsS Ha
NIANPUEMCTBl  ramy3i. Peamizamiss koMepuiiiHoi  ¢QyHkmii. 30yToBa MOJITHKA.
Crpareriynvii 1 TAKTMYHWE MIAXOIM B po3poOLi cTparerii po3noaity. YIpaBliHHS
acoptuMeHTOM. CTOCYHKM MEHEIKEepa 3 NUICHIMMU. Po3mopsiaya JisIbHICTb.
VYHpaBaiHHSA COLIANTBHO-NCUXOJIOTTYHOK MIACUCTEMOK. 3ax0a 3 NPOQIIaKTUKA W
YCYHEHHS! TOMHJIOK. OILIHIOBaHHSI BUKOHAHHS. J(ucuuninapauid BimuB. Opranizanis
npaui Ta ii CTUMYJIFOBAHHSI.

Kpuzosi siBuma, sk ¢asa >KATTEBOTO LMKy opradizaiii. CyTHICTb, OCHOBHI
O3HAKH, JHKEepesia BAHUKHEHHS KPU30BUX CUTYaL(lH, ix TUnonoris. CyTHICTb, OCHOBHI1
O3HAKH, JUKEPENla BUHUKHEHHS KPU30BHX CUTYallii, ix Tumonoris. Cucrema 3axo/IiB
00 YHpaBiiHHS opraHizauiero B kpu3l. Canauis. bankpyrcrBo. OmepaTuBHI Ta
CTpaTEriuH1 3aX011 BUXOAY 13 KpU30BOro crany. Kilacnuna Moaens 03 40POBIIEHHS.

YOpaBaiHHS PU3UKO3aXUILEHHICTIO MIANPUEMCTBA. YMOBHA BHUHUKHECHHS PHU3H-
KOBO1 cutyauii. [IOHATTS OUIOBOrO PU3MKY, WOro pi3HOBUIM. DAKTOPU PHU3HKY.
[HTerpoBanuii aHami3 1 OLIHIOBaHHS pu3HMKy. KOHLENIIs yHOPaBIIIHHS PU3AKOM.
[IpyHIMNK yNpaBIiHHS PU3MKAMH B CUCTEMI YMPaBIiHHA mianpueMcTBoM. [Ipomec
YIPaBIiHHS PU3UKAMU Ha MiANPUEMCTBI. OCHOBH1 MPUHUMMM, CTPATErli 1 TAKTUKH
YIPABJIiHHS PU3MKAMH. AJITOPUTM MPOLECY YIPABIIHHSI PU3UKOM Ha IiIMTPHEMCTB.
MeTtoam ynpaBisiHHS €KOHOMIYHMMHM PH3MKaMM Ha MianpueMcTBi. [1ocmigoBHICTH
PO3POOKM TOJIITUKW YIPaBIIHHSA PU3MKAMH. 3aX0au 3 MIABUUICHHS €(EKTUBHOCTI
MEHEIKMEHTY B YMOBAX PU3MKY.

CyO’exkti 1 (akTOp KOHKYPEHTOCHPOMOKHOCTI. CTyIIHb BIJTMBOBOCTI
KOHKYPEHTHUX CHJI. MOHITOPUHT KOHKYPEHTIB. KOHKYpEHTHMIl CTaH opraHizauii.
AHTUMOHONOJILHE YITPABJIIHHS B OpraHi3arii.
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CyTHICTh 1 XapPaKTEPUCTHKH KOJEKTUBY. BIIMB KOJEKTHBY Ha TMOBEIIHKY
NpauiBHUKIB. TUNH KONEKTUBIB. POPMYBaHHS 1 PO3BUTOK TPYAOBOTO KOJIEKTHBY B
opranizaiii. ®akTopy BIUIMBY Ha €(PEKTHBHICTH PoOOTHM KONekTUBY. l[lepeBaru 1
0OMEKEHHsI KOMaHHOT a1sibHOCTI. Etanm noOynoBu komanau B oprasizanii. PoGora
MEHeKepa 3 HepopManbHUMH rpynamu. [lpupoga KoHQIIKTY B Oprasizarii.
[Tpyunan  koH(mikTiB. CrpykTypa oprasizaniiiHoro koHduikrty. Hacmiaku
KOH(IKTIB B opraHizauii. Buan BupoOHMUMX KOH(DIIKTIB. TE€XHOOrIS yIpaBIiHHS
KOH(TIKTaMU: TMpaBuia YOPaBIIHHSA KOH(IIIKTAMH, METOAM 1 CTWJl PO3B’SI3aHHs
KOH(DIKTIB. BHaW AisUIBHOCTI, IO BXOASTH 10 YNPaB/IiHHA KOH(IikTOM. OCHOBHI
OPUYMHU KOH(IIKTY: PO3NOAUT PECYPCIB; B3AEMO3AJIEKHICTh 3aBaHb, BIIMIHHOCTI B
LIJISIX; BIAMIHHOCTI B YSBJICHHSX 1 I[IHHOCTSIX, BIAMIHHOCTI B MAaHEpPi MOBEMIHKH 1
JKUTTEBOMY JOCBIJI, HE33aJOBUIbHI KOMYHIKalli. CTPyKTYpHI METOAW BHPILICHHS
KOH(TIKTIB: KOOpAWHALIMHI 1 IHTErpauiiHl MEXaHI3MH, 3arajJbHO-OpraHizawiiHi
KOMITJIEKCHI LTI, CTPYKTypa CHUCTEMH BHHAropod. CTuil BUPILMICHHS KOH(IIKTIB
YXWJICHHS, 3TJ1a/KyBaHHs, KOMIIPOMIC, MPUMYC; pitieHHs mpoOnemu. Heno3poneHi i
HEKEPOBaHI KOH(MIIKTH. YNPaBIiHHS CTPECOCTIHKICTIO MPALIBHUKIB.

3MiHM B Opradizamisx. Apjanramis W iHTerpauis opradizamii. JliarHoctuka
VIOPaBIiHHSA: BHAM W eTanmu, TOKA3HUKKM  AIarHOCTHYHOTO  JTOCIIKCHHS.
YnpaBmiHCEKE KOHCYJIbTYBaHHs. Teopii ynpaeniHHs 3MiHamu. Cdepu ynpasiiHHS
3MiHaMHM B opradizauii. Etanm mpouecy ynpaeniaHs 3MmiHamu. CKIIamoB1 MPOLECY
ynpaeiaiHHs 3MiHaMu. Onepauii ynpapiiHHS 3MIHAMHA Ha OIANPUEMCTBI. YMOBH
e(PEKTUBHOTO MPOBEIACHHS 3MiH B opraHizauii. [IppunHn HEOOXITHOCTI MPOBEACHHS
3MIH B Oprasisarii. 3MICT YaCTKOBMX 1 paAMKaJIbHAX 3MiH B oprasizamii. Cnocobu
NPUCTOCYBAHHS OpraHizamii A0 3MIH B 30BHILIHBOMY cepeaoBuinl. [Iporumis
OPOBCACHHIO 3MIH B OpraHizauii: cyTe Ta kiaacu@pikamii. CTuI yopaBliHHS OTOPY
3MIHAM.

YHPABJIIHHA TIPOEKTAMUI

[cTopruHl mepeayMOBHM BHHHMKHEHHS MPAKTUKWA YIPABIIHHS TPOEKTAMH SIK
e()EKTUBHOIO METOy yMpaB/IiHHS opraHizaiieto. [Ipuknanm ta cepu 3acTocyBaHHS
NPAKTUKHU YIPABIIHHS MPOCKTAMH Y CYYACHOMY Ta ICTOPUYHOMY O13HEC-CEPENOBHIII.

OYHKIIOHAIBHE BH3HAYCHHS NPOEKTY: BHU3HAYCHHS [MOHATTS IIPOEKTY,
3aCTOCYBaHHs (DYHKI[IOHAJBHOTO MIAXOAY A0 YCBIIOMJICHHS MPUPOIM MPOEKTY Ta
YIPaBJiHHS HAM. XapakTEPUCTHKA MOJIENI YIIPABIIHHS MpoekTaMu. OCHOBHI O3HAKH
npoekty. Kiacudikariss mpoekTiB 3a pi3HUMU 03Hakamu. CyTHICTb Ta HEOOXITHICTh
yOpaBiiHHS MpoekTaMu. OCHOBHE OTOYCHHS MPOoeKTy. OpraHizaiiss MNpoeKTy.
YyacHuku npoekty. KuTTeBuil UMK npoekTy. [IpouecHe ympaBiiHHS MPOCKTAMH.
OYHKIIOHAIBHANA MIAXiA A0 YIPABIIHHS MPOCKTaMH. ['pynH MpOLECIB yNpaBIiHHS
npoekTamMu. XapakTepUCTHKA TPyNu NPOUECIB. «IHIMIFOBaHH». XapaKTepUCTHKA
rpynu npoueciB. «llnaHyBaHHs 4u po3poOkay. XapakTepUCTHKA IPyNH MPOLECIB:
«Excrnyaraiis 4 BUKOHaHHs. XapakTEPUCTUKA TPYNA MPoueciB. «MOHITOPUHT 1
KOHTPOJIb». XapakTEPUCTHKA IPYIU MPOLECIB. «3aBEPIICHHSD.

Po3poOka konnenmii npoekty. CTpykTypa MPOEKTHOTO aHAII3y. TEXHIYHMMA
aHai3, KoMmepuidHui ((piHAHCOBHWII) aHal3, E€KOJIOTIYHWH, COLAJIbHUN aHami3,
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OpraHizaliifHuii anami3, aHami3 OMKETHOI €(PEKTHMBHOCTI, €KOHOMIYHMI aHami3.
OCHOBHI BHIM OpraHi3aliiHUX CTPYKTYP MNPOEKTy. EKCTpemanbHE yOpaBIIiHHS
IPOEKTaAMHU.

[TpyHIMNK OLIHKK €(PEKTUBHOCTI MPOEKTHUX pimieHb. Kpurepii epekTuBHOCTI
OPOEKTHUX pilieHb. DAaKTOpU BIUIMBY HA BHOIP KPUTEPIO OLIHKM MPOCKTHHUX
pitieHb. [IpHHIMNKA NPAKTUKA OLIHKA €(PEKTHMBHOCTI MPOCKTHHUX  PILICHb.
[HTEerpaNibH1 NOKA3HUKH OLIHKK €(DEKTUBHOCTI MPOCKTHHUX PILICHb.

MeTta, mpU3HAYCHHS IUIAHIB MO MPOeKTy. CYTHICTh IJIAHYBAHHS MPOEKTY.
Etanu npoekTHOro wuWKiy, sKi OXOIUTOe TMjaHyBaHHs. [lapamerpu peamizamii
NPOEKTY, $Kl IUIAHYKOThCA. ba3oBi mpouecn 1utaHyBaHHs. Cuctema IUIaHIB.
Knacupikamiss mimaniB no npoekty. KOMINOHEHTH CTpPyKTypH3alii MPOEKTY.
Meroaosoris CTpyKTypH3allii, ii XxapakTepucThka 1 3HayeHHs. [ligcuctemun podoyoi
CTPYKTYPH (KIHIEBI PE3YJIbTATH, CYONPOECKTH, poOOUl MOy, poOoUl €IEMEHTH), iX
xapaktepucTuka. OCHOBHI O3HaKuM poOouoro mnakera. CTpPyKTypH3alisi BUTpar.
Po3poOka Marpuiii BiAMOBIAAIBHOCTI.

3acamu ympaBiiHHS TepMiHAMHU peamizanii mpoekTy. OCHOBHI TPHHLIMIA
noOyIoBM Ta BIAMIHHOCTI cTpuibuacTux rpadikie (ADM Ta rpadikiB nepeayBaHHs
(PDM). Cucrema PERT. Jliarpama ciTku NpoekTy. ['OlO0BHAa MeTa Ta 3aBIaHHS
po3poOneHHs MepekeBux rpadikiB. Buam 3B'SI3Ky 'y CITKOBHX rpadikax.
MeTtonosmoris OOYMCIIEHHS MAPAMETPIB CITKOBOrO rpadika (paHHIX Ta Mi3HIX CTPOKIB
NOYaTKY 1 3aKIHUYEHHS, BA3HAYCHHSI KPUTHYHOTO LUISIXY, KPUTUYHHUX Ta HEKPATHUYHUX
po0IT, 3amacy 4acy 0I0J0 HEKPUTHUYHUX poOIT). BU3HaYeHHS TpHUBAJIOCTI PoOIT
npoekty. KanenpapHe mmanyBaHHs. Tunu KajleHmapHux 1oiaHiB.  [lapamerpu
KaJleHgapHoro miany. CrnocoOu BioOpaXkeHHs KajeHAapHOro miaHy. [lo3uTuBHI
pucu piarpamu ['anTa. YnpasiiHHS MOCIIOBHICTEO MO

XapakTEepUCTUKA PECYPCiB, MO BUKOPUCTOBYBATUMYTHCS B  MPOEKTI.
OCHOBHMMH 3aBIaHHIMM MEHEKEPA B YIPABIIHHI pecypcaMH MpOoekTy. Buam
MPOCKTHUX BUTpaAT, MeToAMKa ix oOuMciieHHsS. (OcoOMMBOCTI  IJIaHYBaHHS
MaTepiaibHUX BHUTPAT 1 TPYAOBHX BUTpaAr. Jlkepena pecypcHOro 3abe3medcHHs
npoekTy Ta ix BuOip. Etanu mmanyBaHHs pecypciB nMpoekTy. [Ipu3HaueHHs pecypciB
JlepeBo pecypciB npoekty. Jxepena (inaHcyBaHHsi mpoekty. Krnacudikanis
(iHaHCyBaHHsA NpPOoekTy. [lmanyBaHHS BUTpaT mo NpoekTy. BuU3HAUEHHS OrOKETY
npoekTy. Bapiantu BHpimieHHs mpoOaeMu HecTadl pecypciB B mpoekTi. CepiiiHnid
METOJ1 pO3MOALTY pecypciB. [lapanenbHuii METOA pO3MOALTY PECYPCIB.

Cucrema KOHTPOJK 334 BUKOHAHHAM NOPOeKTy. OCHOBHI 3aAa4dl KOHTPOJIO
BUKOHAHHS MPOEKTIB. [IpeAMET KOHTPOIIO BUKOHAHHS MPOEKTIB. CUCTEMA KOHTPOJTIO
JOTPUMAHHS MapamMeTpiB MPOEKTY. (OCHOBHI €JIEMEHTH KOHTPOJIBHOTO LUKITY.
[HCTpyMEHTapiii KOHTPOJIKO MPOEKTIB. KOHTPOJIb BUKOHAHHS KAJICHIAPHUX TUIAHIB Ta
OrOKETIB MIAPO3ALTIB. [IpOCKTH B KOHTPOJILOBAHOMY CEPEIOBHIIIL.

[TpoektHi pu3uku. Kiacudikaris NPOCKTHUX PU3HKIB. THIIOBI PU3HKH
npoekTiB. Hachiaky BIOAANEHOCTI aHami3y MNPOCKTHUX PHU3UKIB. [aeHTH(IKais
NPOEKTHUX PHU3UKIB (sSKicCHWNA aHami3). KinbKICHUH aHami3 MPOEKTHUX PH3HKIB.
3axoau I MEPETBOPEHHS aHAITI3Y TPOEKTHUX PU3HKIB HA MOCTIHHO A1F0YY (PYHKIIIIO
ynpaeiiHHs. CTpareris MOBEAIHKM YYaCHWKIB MPOEKTY IMOA0 Pu3HKiB. OCHOBHI
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HANpSAMKW YIPaBJIiHHS TMPOCKTHUMHM pusnKamMu. OCHOBHI METOOM YIPaBIIIHHS
pu3nkamMu. Meroa (piHaHCYBaHHS PU3HKIB.

[ToHATTS «sAKiCTH» TPoeKTy. Llim ympaBiaiHHS SKICTIO MPOEKTY. YNPaBIiHHS
AKICTKO MPOEKTY. 8 NPHUHLMIIB YIPaBIiHHS SKICTIO BIANOBIAHO 10 JlepskaBHOrO
cranaapty Ykpainu ISO 9000-2001. Meroa CHCTEMHOrO YIPaBIIHHS SKICTIO.
CKmaoBl Cy4acHOi CHUCTEMHM YINpaBiiHHA SKICTHO. CKIaJ0Bl IJIaHy YNOPaBIiHHS
SKICTEO TIPOEKTY.

Knacugikamis Butpar no 3a0e3MeUeHHI0 IKOCTI MpoekTy. [lnan ympaBiiHHS
AKICTIO MPOEKTY. AHam3 «npuOyTku-ButpaThy. [lopiBHsSHHS 31 3paskom. ['padiku
notokiB. Jliarpama ImmkaBu. IIpoeKkTyBaHHsS €KCNEPUMEHTIB. [HCHEKIis erarni
npoekty. KonrponeHi rpadiku. KonrposmeHi cnucku. [iarpamu  Ilaperto.
CrarucTruHe MOIETIOBAHHS.

[Tligxomqn no ¢opmyBaHHS NPOEKTHOI KOMaHau. OCHOBHI XapaKTCPUCTHKH
OPOEKTHOT KOMaHIu. DAKTOPH, O BU3HAYAOTH MPUHIMNHN (POPMYBAHHS MPOCKTHOT
KoMaHau. KpuTuyHi 0651acTi TOBEAIHKYM MEPCOHAY B MPOLIECI BUKOHAHHS MPOEKTY.
OCHOBHI CTaAii KUTTEBOTO LMKy KOMAHIM MPOEKTY. MOTuBaNiiHI aceKTH poOoTH
komanau. OpradizaiiiiHa KyJbTypa MPOCKTY. YNpaBliHHS KOH()IIKTaMU B KOMaHI
npoekty. [Ipouecy ynpaBiiHHS KOMyHIKalissMA B MPOeKTi. Opraxizanisi 3B0pPOTHOTO
3B'SI3KYy B KOMaH/i. HaBuaHHs 4i€HIB KOMaHAMW. Y JJOCKOHAJICHHS 1HJUBITyaJIbHUX
HAaBMYOK WIEHIB KOMaHAW. HaBuaHHs MoOBeAIHII B KOMaHAl. TeXHika HIATOTOBKH
poboUMX Hapaa AJik KOMaHIHOTO TUIAHYBAHHS IPOEKTIB.

YIIPABJIIHHA BE3HIEKOIO HIAITPUEMCTBA

[TonsatTss Ta cyTHICTh Oe3neku mianpuemcTBa. OO ekTH, Cy0’€KTH O€3meKu
nianpuemMcTBa. DakTopu, IO BIUIMBAKOTH Ha Oe3meky mnianpuemcrTBa. CHucreMa
Oesnekn mianpueMcTBa. Knacudikaiis HamioHanbHUX 1HTEpECiB. ExoHOMIYHA
Oe3neka MIANMPUEMCTBA Y KOHTEKCTI HAllOHANbHOI Oe3nexkn Ykpainu. 3arpo3u
Oe3nerl. BusBneHHs Ta iAcHTM(IKALll YWHHUKIB PU3MKY, HEOE3MEeK 1 3arpos.
I"apantyBanHs Oe3nexku. OCHOBHI 3arpo3u Oe3neku 0coOM (IepcoHaly) opraHizanii.
OCHOBHI HanpsiMU JEP>KAaBHOI MOJIITUKW HallOHAIbHOT Oe3neku. CBITOBHNA JOCBIA
3a0e3neueHHs OC3MeKH MiAMPUEMCTBA.

OpranizauiiiHa CTPyKTypa yOpaBiiHHA O€3MEKOK YCTAHOBM, OpraHizaiii,
OIANPUEMCTBA. POJb 1 BIAMOBIAANBHICTE BIAAUTIB 3 Oe3nekn. DyHKmii 1 mpouec
YIPABIIiHHS CHCTEMOK OE3MEKW MIANMPUEMCTB, YCTAHOB, opraHizauiid. [IpuHimnu
opraHizaiii BHYTPIIIHBOi Ta 30BHIMIHBOI B3a€EMOJIi TPH BUPINICHH] 3aBIaHb
3a0e3MeueHHs] €KOHOMIYHOI O€3MEeKN MIANPUEMCTBA, YCTAHOBHU, Ooprasizamii. Moaeni
OpraHizamiifHuX CTPYKTYp 3 yOpaBiaiHHS O€3MEKOK YCTaHOBH, OpraHizailii,
H1ANPUEMCTBA, KITBKICHUH 1 IKICHUH CKJIaJ, PIBEHb TEXHIYHOI OCHALLEHOCTI, PO3MIpH
(h1HaHCYBaHHS Ta MICIE MTATHOTO MIAPO3ALTY O€3MEKH B CTPYKTYpPI MIANPUEMCTRA.
[Tpouenypa cTBOpeHHs Ta JKBLamii ciay»Ou Oe3neku mianpuemctBa. Kaapose,
MaTreplalbHO-TEXHIYHE Ta MPABOBE 3a0€3MECUEHHS MISUTBHOCTI CIy>kKOM Oe3neKku mi-
anpueMctBa. OCOOMMBOCTI MIAOOPY MEpPCOHANY Uil poOOTH y Ciay>KO1 O€3MeKu.
[Tepesipka pobotu city:x0u O6e3neku. OcoOIMBOCTI BUKOPUCTAHHS TTOCTYT 30BHINTHIX
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OXOPOHHHMX OpraHizamiii sk ajdbTepHATMBA CTBOPEHHS CIIy:kOM  Oe3neku
N1ANPUEMCTBA.

[HpopmaniiiHo-aHaAMITHYHE 3a0€3MECYCHHST CHCTEMHM YNPaBIiHHSA OE3MEKOI0.
Cucrema NMOKa3HUKIB OLIHKA OCHOBHUX MEPEAYMOB JOCATHEHHS PIBHS €KOHOMIYHOI
Oesneku mianpueMcTBa. Meroau nocnipkeHHs Oe3neku. CkiajoBl €KOHOMIYHOI
Oe3nmeKkn YKpaiHu Ta METOJIMKA iX OLIIHIOBAHHS. METOMMYHUE Miax1iA A0 OLIHIOBAHHS
€KOHOMIUHOI 0Oe3neKkW perioHy Ta ranmy3l. [HaukaropHuii miaxia. PecypcHo-
¢yHKIioHanbHWA miaxia. [TporpaMHo-1uiboBri. CyTHICTB MiIXOQy HA OCHOBI TEOPii
€KOHOMIYHMX pHU3HKIB. KOMIUIEKC METOMMYHMX MIAXOMIB MO0 OIIHIOBAHHS
€KOHOMIYHO1 O€3MEeKU MIANTPUEMCTRA.

Komepriiina TaeMHHALST T ANPAEMCTBA. BiIOMOCTI, 110 CTAHOBIIATH KOMEPLIHHY
TAEMHUIIEO MiANMPUEMCTBA. [[paBOB1 aCEKTH KOMEPLIIIMHOT TAEMHUILII.

KonkypeHnmiss 1 Oe3neka mianpueMHUNTBA. [lOHATTS Ta  OCOOJIMBOCTI
HEAOOPOCOBICHOI KOHKYpeHIii. Buam HemoOpocoBicHOI kOoHKypeHuii. ®dopmu
HEAOOPOCOBICHOI  KOHKYPEHII: €KOHOMIYHE, npsMe (i3MYHE NPUAYIICHHS,
MPOMHUCIIOBE [IMUTYHCTBO. EKOHOMIYHE IIMUTYHCTBO. MOHSATTS Ta OCOOJMBOCTI.
dopMH Ta METOAM €KOHOMIYHOTrO MNHUryHcTBa. LIIMUryHcTBO sik cnoci® mo00yBaHHs
iHpopMalli, 10 CTAaHOBUTb KOMEPUIAHY TaeMHUIX0. HallaroJkeHHs OXOPOHU
KOMEPLIHHOI TaeMHHLI Ha mianpuemcTBl. KoHTposb mepcoHany. BukopucranHs
TEXHIYHUX 3aCO01B.

Mo>kuB1 KpUTEPIi OLIHIOBAHHS POOOTH MiAPO3ALIiB Oe3nekn. KpuTepii OLiHKH
€(PEKTUBHOCTI MISJBHOCTI CUCTEMU 3a0€3MEeUCHHsl O€3MEKM MIANPUEMCTBA. TexXHIKa
MOHITOPHHTY 1 KpHUTEpli IIOAO OL[IHIOBaHHA (YHKIi O€3MeKu MianpHUeEMCTBA.
[ToHATTS Ta BUM AIArHOCTUKH AiSUTBHOCTI MIANPUEMCTBA. 3aBAAaHHS, 10 NOCTABJICHI
nepea MiJCUCTEMOK MIarHOCTUKUA. OCHOBM JIIArHOCTUKW 30BHINIHBOTO CEPEIOBHUIIA
N1ANPUEMCTBA, YCTAHOBH, Oprasizarii. Metoau AalarHOCTyBaHHsI (piHAHCOBOT KPHU3H.
MeToam OWIHKKA IHTENEKTYyaJIbHOTO KamiTaly Ta TNOTCHUIaNy MiANPUEMCTBA,
YCTaHOBHM, opraHizanii. PiBHI exkOHOMIYHOi Oe3meku. [neHTudikanis pU3HKIB 1
NOB’SI3aHUX 3 HUMHM TMOTCHIIMHMX 3arpo3. Cucrema OLIHIOBAHHS SKOCTI Ta
e(PEKTUBHOCTI Oprasizaili BUPOOHHYOr0 MPOLECY HA MIANPUEMCTBI SIK OCHOBH iX
eKOHOMIUHOi Oe3neku. OrniHka Oe3neku MiANPUEMCTBA, YCTAHOBH, OpraHizamii Ha
OCHOBI aHami3y (IHAHCOBOIO CTaHy Ta OWIHKKA (piHAHCOBOiI CTiKocTl. KOHTpOIb
piBHS O€3MeKH mianpueMcTBa. MeToIM OLIHIOBAHHS MEPCOHATY CITY>KO €KOHOMIYHOI
Oe3neku: aHam3 poOIT Ta CaMOOIHKA, PO3PAXYHKOBI METOAM (BU3HAYECHHS
KOC(IIIEHTIB), €KCIEPTHE OIIHIOBAHHS, PCUTUHrOBa OI[IHKA, HABYAJIbHA TPHUBOTA.
MopentoBanHs (PAKTOpPIB 30HM €KOHOMIYHOI O€3MEeKHM MIANPUEMCTBA METOJ0M
¢daktopHoro aHamizy. OIlHKa CTaHy €KOHOMIYHOi O€3MeKu MIANPUEMCTB 3a
JOMIOMOTOK0 €KOHOMIKO-MAaTeéMAaTUYHUX METO/IB. KJIACTEPHOTO aHai3y Ta noOya0BH
HEHPOCITHOBUX MEPEXK 3 CAMOHABYAHHSIM. BU3HAYEHHS! CTAHY €KOHOMIYHOI OE€3MEKH
H1ANPUEMCTBA HA OCHOBI Ipajiali ix piBHIB.

YnpaeniHHs 0e3MeK0r0 K (QYHKIIs Ta ii 3HAYEHHS AJI1 YCTAHOBHU, OpraHi3arii,
nianpueMcTBa. TpakTyBaHHs O€3MEKM YCTAaHOBW, Oprasizamii, MiampHeEMCTBA:
NOHATTS, MAXOAM 10 BU3HAYEHHS CYTHOCTIL. ['pynyBaHHs HeOe3nek 1 3arpo3 Oe3neni
N1ANPUEMCTBA 32 KBATI(PIKYIOUMMHU O3HAKAMMU.
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PiBH1 3a0e3nedyeHHs OE3MEKM MIANPUEMCTBA, 3aKOHOMIPHOCTI YIIPaBJIIHHS
CaMOOPraHi3auifHOK CUCTEMOIO OE3NEKH MIANMPUEMCTBA.

DOopMyBaHHS CHCTEMHU YIpPaBIiHHSA OE3MEKOK MIAMPUEMCTBA Ha 3acajgax
TEOPETUYHUX MIAXOAIB 10 ymnpapniHHA. [looxkeHHs Ta OCOOIMBOCTI CHCTEMHOIO,
IPOrPaMHO-LITBOBOrO, THCTUTYLIHHOTO, MIIXOMIB.

[ToHATTS 1HOMKATOPIB 1 CKIQJAOBHX CTPYKTYPH €KOHOMIYHOI Oe3meku
nianpuemcTBa. besneka manpuemcTea y pinancoBii chepi. beaneka mianpuemcTsa B
IHTENIEKTyallbHIi Ta KaapoBiii cdepax. besnmeka mianpueMcTBa y TEXHIKO-
TEXHONOTIUHINA cepl. be3neka mianpueMcTBa y MOMITHKO-PaBoBid cdepi. besneka
niANPUEMCTBA B iHpOpMaliitHiil cepl. beaneka mianpuemMcTBa B €KOJIOTTUHINA cdepi.
besneka miampreMcTBa B cuioBiil cpepl. PUHKOBa CknamoBa €KOHOMIYHOI O€3MEKH
OIANPUEMCTBA.  3aKOPAOHHUN  A0CBiA  3a0€3MEUEHHST E€KOHOMIYHOI  Oe3neku
M1ITPUEMCTB.

Cucrema Oe3MeKM sIK OpPraHi3oBaHa CTPYKTypa MiAPO3AUIB, 3ac001B, METO/IB,
3axoniB. [IpuHIMIM opranizanii 1 (yHKIIOHYBaHHS CUCTEMH O€3MeKku. MeTa CHCTEMHU
O0e3nexku. OCHOBHI 3aXOAM 1 METOAM 3axMCTy Bia 3arpo3. Opranizauis CHUCTEMH
Oe3nexkn  mianpuemctBa.  [H(popMauiiiHO-aHAMITUYHE  3a0€3MECUEHHS  CUCTEMH
VIPaBIiHHS €KOHOMIYHOK O€3MeKor mianpuemMcTBa. CTpaTreriyHe Ta 1HHOBAIlliiHE
3a0e3MeueHHsl CHCTEMH YNpaBiHHA Oe3nekor nianpuemcrtBa. Oprasizamniiina
CTPYKTypa ynpaBiiHHS O€3MEKOI0 YCTAHOBM, OpraHizaili, MiANpPUEMCTBA: POJib 1
BIINOBIAAIBHICTE BIIUTIB 3 Oe3mexu. OCHOBHI 3aBIaHHd Ta ckian Paam 3 Oe3nekn
MIIPUEMCTBA, SIK BULIOTO KOJIET1aJIbHOTO OpraHy.

[IpiopuTeTHI HanmpsMU opradizamii Oe3rmeKu Ha MANPUEMCTBI. KOHTPOIHT K
3aci0 3ale3meueHHs CUCTEMHM O€3MEeKM MIANPUEMCTBA. BUKOPHCTaHHS MOCIYTH
ayTCOPCUHTY JUIsi opradizamii Oe3neku Ha miAnpueMcTBl. [HHOBaIiitHT popmu
(piHaHCYBaHHS O€3MEKU M1 ANPUEMCTBA.
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