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YK 330.15:334.723
BBK 65.291.5

Ynpaeninua  pecypchum  3abesneuennsm  20cnooapcbkoi  QiANbHOCMI  RIONPUEMCIE
peanvrozo cexmopy exonomixu . Matepianu VII BceykpaiHcbkoi HayKOBO-TIPaKTUYHOI
iHTEepHeT-KOH(pepeHIIii 3 MibKHAPOIHOI ydacTio, 27 xoBTHs 2022 p. [lonrasa : T1JIAY,
2022. 289 c.

Y marepianax KOH(EpPEHIil PO3riIsIat0ThCs ACTIEKTH METOJIOJIOTIT 1 MPAKTHUKU YIPaBIiHHS
pecypcHUM 3a0e3MedeHHsIM TOCIOAAPCHKOI AisUTBHOCTI MiANPUEMCTB PEAbHOTO CEKTOPY
E€KOHOMIKH.

30ipHUK pO3paxOBaHWN Ha HAYKOBO-TIEATOTIYHWX MPAIliBHUKIB, acIipaHTiB, 3400yBadiB

BUIIOT OCBITH, ()axiBIiB-IIPAKTHKIB.

Marepianu JpyKyIOThCSI MOBOIO OPHTIHAJIIB.
3a BUKJIa]], 3MICT 1 JOCTOBIPHICTh MaTepialliB BiAMOBIIAIOTH aBTOPH.



CEKIIIA 1. CYUYACHI YIIPABJITHCBHKI TEHJEHIIIT PO3BUTKY JIEP’KABH
TA PEI'TOHY. IYBJIIYHE YIIPABJIIHHA

B.1. Apanuii, 6.0. pexmopa
Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

MIIAXW AKTABI3AIIIT IHBECTI/IIIII/'IHI/IX ITPOLIECIB
B EKOHOMINI YKPAIHA

CBiTOBHMIT €KOHOMIYHHUH JOCBIJl CBITYUTH TIPO T€, 10 €(PEKTUBHUI PO3BUTOK CYO’ €KTIB
TOCTIONApIOBaHHA Ta CKOHOMIKM KpaiHM 3arajoM HEMOXIWBHHA 0e3 peaizariii
IHBECTHUIIHUX TIPOCKTIB. AJle, HUHIIIHINA CTaH YKpaiHU HE JIa€ IO3UTUBHUX TCHJICHIIIHN Ha
LIBUJKE O3/IOPOBJICHHS CKOHOMIKM YKpaiHH, TOMY TMpOOJieMH, $IKi ICHYIOTh MIOAO
IHBECTHIIIITHOTO KJIIMATy HAIIOI KpaiHH, Ha CHOTO/IHI € IOCUTh aKTyallbHUMH.

PosrnssHeMO OCHOBHI TpPWYMHM BUHWUKHEHHS TIPOOJIEMH HH3BKOi aKTWBi3amii
IHBECTHIIIMHOTO KJIIMaTy B YKpaiHi.

1. BiiicekoBa arpecist pocii mpoTa YKpaiHu 04YO0IIO€ TepertiK (PpakTopiB, M0 HETATHBHO
BIUTMHYJIH Ha iHBeCTHLIWHUH KimiMat. Tak, iHTerpanbHuil MOKa3HUK [HAeKCy iHBECTHINIIHOT
npuBabIUBOCTI YKpainu y nepiuiid monoBuHi 2022 poKy BIaB Ha MiB MyHKTH Ta ckiaB 2,17
6amu 3 5-ti MoxknuBuX. Lle 3HauenHs — HaitHmwkue 3 2013 poky [3]. Ykpaina BTpaTHia
oyxe Oararo, 30MTKH 1HQPACTPYKTYpH, HAMPHUKIA[T, CTAaHOBIATH MiHiMyM 600 THC.
nonapis. [Tonpu Te, 1m0 OLIBLIICTE MiAIPHUEMCTB BiTHOBWIIA POOOTY, 6arato 3 HUX Mpairoe
Ha HIKYUX TOTYXKHOCTSAX, TEBHI raiy3i Maiike 3yNMUHHIN CBOIO pOOOTY, HAIPUKIAL,
HadTorepepoOka, MUBITBHA aBiallis, Typu3M. PyliHyBaHHsA iHQpPaCTPyKTYpH, JIOTiCTHKH,
3MiHA TIOMUTY, 3HW)KEHHS KYITIBEIHbHOI CIIPOMOXKHOCTI TPOMAJISIH, OKYIIOBaHI TEpUTOPIi,
HEBU3HAYCHICTh MOJANBIINX OOHWOBMX Jiii HE JalTh Oi3HECY MOMJIMBOCTI BIIEBHEHO
IUTaHYBaTH CBOI KPOKH Ta CKJIaJaTH iHBECTULIIHI TUIAHH.

2. CnaOKicTh Aep’KaBHUX IHCTHTYTIB, HECHPUSTIUBI YMOBH iHBECTYBaHHS, 30KpeMa
HEJIOCKOHAJIE 3aKOHOJIABCTBO IIOJI0 3aXMCTY MpaB BIACHOCTI, aJMiHICTPyBaHHS IO/IATKiB,
OTPUMAHHS Y BJIACHICTh 3€MEJIbHHUX JUISHOK, BUMOT IIIOAO 3IIHCHEHHS Ta KOHTPOJIIO
HNiANPUEMHHULBKOT IisuibHOCTI. Bece Le mpu3BOAMTH 10 HEIOCTATHHOTO 3aXHCTY IpaB
1HBECTOpIB, MOPYIICHHS PUHIIMIIIB PUHKOBOT KOHKYPEHIIii Ta MiABUIICHHS KOPYIIIHHNX
pu3ukiB. Ton-3 KIFOUOBHX TEPENIKOJl PO3BUTKY 1HBECTHIIHHOTO KIIMAaTy 3allMIIAETHCS
HE3MIHHMM: ciabka cynoBa cucteMa (87 % omnuTaHux), BUCOKUHN piBeHb Kopynuii (85 %),
a TaKoX TiHbOBa eKoHOMiKa (76 %) [2].

3. Hepos3BuHEHICTh I1HBECTUI[IHHOTO PWHKY, IHBECTUIIHOT iHQPACTPYKTypH Ta
BHYTPIIIHBOIO PHHKY, IIO 3HIKYE 3aL[iKABJICHICTb 1HBECTOPIB y PO3BUTKY Oi3HECy Ha
teputopii Ykpainu. CiaOKicTb BHYTPILIHBOTO MOIMHUTY 3BY)KYE MOTECHLIiaJl E€KOHOMIKU
VYkpainu no 3pocranHs. Ha motoune cnoxuBaHHA BUTpadaeThes moHaa 90 % rpomoBux
JIOXOJIIB HACEJICHHs, TIepeayCiM Ha NpUaAOaHHS TOBapiB Ta MOCIYT MepIrol HEOOXiTHOCTI.
HacminmkoM HU3BKOrO piBHA JIOXOAIB B CKOHOMIIII € Te, IO Ha 3a0l[a/DKEHHS
CIpPSMOBYEThCST KpUTHYHO Mana dactka BBIL: Omm3eko 2 % HasgBHUX JIOXOJIB
HaceneHHs [1], Toxi sk y kpainax €C BignoBigHuiH Moka3HUK cTaHOBUTH 10-15 %. B cBotO
4Yepry, HU3bKa CIIPOMO>KHICTh HAacCeJIEHHs /10 3a0IIa/KeHb OOYMOBIIIOE HU3bKHUI MOMUT Ha
TOBapH JOBIOCTPOKOBOI'O BHMKOPHUCTAaHHS, IO MOXYTh BUpoOsTHCS B Ykpaimi. Lle
3MEHIIIy€ TIOTCHIIIHHY 3alliKaBlIeHICTh IHBECTOPIB Y 301IbIICHHI BUPOOHUIITBA, 3BaXKAIOUU
Ha HU3bKUU TOTEHI[IAN PO3IIMPEHHS PUHKIB 30yTY CBOET MPOIYKIIil.
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4. HemocTatHs Aep)kaBHA MIATPUMKA 1HBECTHINHOI AisSILHOCTI, HEHAJICKHA CHCTEMA
MiTOTOBKH ITPOTPaM Ta MPOEKTIB I JepKaBHOTO iHBECTYBaHHSI.

5. HenoctaTHpo eQeKTHBHE BHUKOPUCTAHHS TMOTEHIially OaHKiBCBKOI CHUCTEMH s
3a0e3neyeHHss (PiHAHCOBOI TMIATPUMKH pEaTbHOrO0 CeKTOpy. PiBeHb OaHKIBCHKOTO
KpeauTyBaHHs eKoHOMiku 3a octaHHi 10 pokiB 3umsuBcs 3 80 % mo 15 % BBII —
HaWHIKYUI TIOKa3HHUK B CBITI cepell KpaiH 3 pUHKaMH, 10 (popMyIOThCS (151 TOPIBHSIHHS:
Momema — 59 %, ['py3is — 80 % BBII) [1]. [Ipu 1poMy, He3Baxaroun Ha 30UTBIICHHS
3aJTUIIKIB KOMITIB HA JIEMO3UTHUX paxyHKax y OaHKIBCHKill cucTeMi, iX CHpsAMyBaHHS Ha
Tl KpeauTyBaHHS 3HU3WIOCS n0 piBHA MeHme 50 % (o € iCTOpHYHO HAWHIKYNM
piBHEM).

BankiBchkuii cekTop YKpaiHH He BUKIIMKAE iHTEpeC y MKHAPOAHUX OaHKIBCHKUX TPYIL,
HaBiTh TONPH BHCOKY NpHOYTKOBicTh. 3a mepiox 3 2015 poxy B VYkpaini He
CIIOCTEPIraIoch >KOIHOTO MPHUXOAY 1HO3eMHOro 0aHKy 4u OaHKiBChKOi rpynu. HaBmakw,
BiJI0OYBaBCS BUX1Jl IHO3EMIIIB 3 BITUM3HSAHOTO OAHKIBCHKOI'O PHHKY.

6. Hepo3BuHEHICTh BiTYM3HSHOTO ()OHIOBOTO PHHKY. bBimbmiicTe akmidd, ski 3apas
AaKTUBHO OO0EpTAarOThCS HA BITYM3HSIHOMY (OHIOBOMY Oip>KOBOMY PHHKY, € aKIIisIMH
1HO3eMHHUX eMiTeHTIB. B Toi#l ke yac, 3aimy4eHHs KamiTaly BITYM3HSHHM Oi3HECOM depes
pO3MIlIEHHs akKIidi Ha iHO3eMHHMX (OHJOBHX MaWJaHUYMKaX MaiKe MPUIHHAIIOCK.
3ayueHHS KOINTIB TiNBKH depe3 OOproBwii KaHad Ta BIJICYTHICTh MOIJIHBOCTI
MOTIOBHEHHSI BJIACHOTO KaliTajly IUIIXOM PO3MIIEHHS aKIii MiABUIIYE KPEAUTHI PU3UKH
EMITEHTIB, 110, B CBOIO Yepry, TAIbMY€ 3pOCTaHHs OaHKIBCHKOTO KPEAUTYBaHHS.

OTxe, TMPUTOKY B IHBECTUIIHHY cdepy HAIIOHATHHOTO Ta IHO3EMHOTO KarliTay
MEPENIKOKAIOTh TOJMITUYHA HECTaOUIBbHICTD, 1H(IALIL, HEJOCKOHATICTh 3aKOHOJABCTBA,
HEPO3BUHEHICTh BUPOOHHUOI Ta COLIabHOI iHQPAaCTPYKTypH, HEAOCTaTHE iH(OopMaIlliiiHe
3a0e3nedeHHs. B3aeM03B'SI30K WX TPoOIEeM MOCHIIOE iXHI HETaTUBHUI BIUIMB Ha
IHBECTHIIIIHY CUTYaIlif0.

OnHak, He3BaXKAarOUu Ha (PaKTOpPH, IO CTPUMYIOTh IHBECTHIIIHHI ITporiecH Ta GOPMYIOTh
BUCOKHI 1HBECTHIIHUI pU3UK, YKpaiHa € HaJ3BHYAIHO 1HBECTHIIHHO MPUBAOIHBOIO SIK
JUTS BHYTPIITHIX, TaK 1 U1 30BHINIHIX iHBecTopiB. Ha 1e BroinBae:

— HajaHHs YKpaiHi ctaTycy KaHaunaTta Ha BcTyn qo0 €C, cKkacyBaHHS MUT i KBOT Ha
YKpaiHChKHI EKCIIOPT Ta «TPaHCHOPTHUH 0e3Bi3» 13 €C, BIICTpOUEHHS CIUIaTu
MMOIATKOBUX Ta MATHHUX IDIATEXIB, a TAKOXK IM0JIa4i 3BITHOCTI;

— BUTiIHE TeorpadivHe MONOKEHHS 110 BiJJHOIICHHIO JI0 CBITOBUX CTpPATEeTiYHUX PUHKIB
€Bponu Ta A3ii;

— IPUPOJHO-PECYPCHUM MOTEHIIIAT;

— piBeHb PO3BUTKY MIPOMHCIOBOTO BUPOOHHUIITBA,;

— BUCOKOKBaJTi()iKOBaHa Ta KOHKYPEHTOCIIPOMOXKHA po0oYa CUIIa;

— HecopMoBaHMM pHUHOK ToBapiB (YKpaiHa MOTCHLINHO € OJHHUM 3 HAHOUIBIIMX
PHUHKIB B €Bporri);

— HE3aJI0BOJICHUI TIONHUT HACEJIEHHS TOIIIO.

BpaxoByroun NOTEHIIHHO CHJIbHI Ta cja0Ki CTOPOHM I1HBECTHIIMHOI MisJIbHOCTI,
BBaYKaeMO, 1110 Ha PiBHI AepkaBU Tpeba MPOBECTH KOMILJIEKC 3aX0iB U100 CTUMYIIOBAHHS
IHBECTULIIHUX NpOLECiB B EKOHOMIKY YKpaiHH, 30KpeMa B paMKaxX I[OJIMIICHHS
MaKpPOEKOHOMIYHOT Ta TOJITUYHOI CUTYaIlii, YIOCKOHAICHHSI 3aKOHOIaBUYOi Oa3H.

[nsixu akTUBi3aLil iIHBECTULIHHOTO KiliMaty YKpaiHu:

— JOCSTHEHHS HAL[IOHAJIBHOI 3roJu MDK PI3HUMH BJIaJHUMH CTPYKTypamH,
COLIAVIbHUMH ~ TPYyNaMH, MOJNITHYHMMH TAPTISIMA  Ta  IHIIMMH  TPOMAJICEKUMHU
OprasizaiisiMu;



— 0aHKIBCBKiH cucTeMi YKpaiHW MOTpiOHI ACperymslilis Ta CIPUSHHS BIIPOBAIKCHHIO
HOBHX KOHIICMIiH OAaHKIBCHKOi MisSUTBHOCTI, 30KpeMa, CTOCOBHO MaluX OaHKIB 3
IHHOBAIITHUMH MOJIEJISIMU PO3BUTKY Ta KPEAUTHHUX Oprafi3auiii HeOaHKIBCHKOTO CEKTODY;
PO3IIMpPEHHS NPEACTaBHHULITBA 1HO3eMHUX 0aHKIBCHKHX Ta (PiHAHCOBUX TPyl B YKpaiHi;

— IIPOBEICHHS CYJI0BOI Ta aHTHKOPYMIIHHOT pedopMu;

— TaJbMyBaHHS 1HQIIAIIIT;

— Meperyiij MOAaTKOBOTO 3aKOHOJABCTBAa y OIK HOro CHIpOIIeHHS Ta CTUMYJIIOBAHHS
BHPOOHMIITBA;

— MoOiTi3amis BITFHAX KOINTIB IMIIPHEMCTB Ta HACEJICHHS HAa iHBECTHIIHHI TOTPEOH
LUISIXOM ITiABHUIICHHS POLEHTHUX CTaBOK 32 JETIO3UTAMHU Ta BKJIaIaMH;

— 3aITycK nepeadadeHoro 3aKOHOAaBCTBOM MEXaHi3My OaHKpYTCTBa,

— HaJaHHS MMOAATKOBUX MBI OaHKaM, BITYM3HSHUM Ta IHO3EMHHM iHBECTOpaM, SKi
WIYTh Ha JOBTOCTPOKOBI 1HBECTHIIIi JJIS TOTO, MO0 MOBHICTIO KOMIICHCYBaTH M 30UTKHU
BiJI YIIOBIIBHEHOTO 000POTY KalliTaly;

— CTBOPCHHS CHUCTEMH 3alydeHHS 1HO3EMHOTO KalliTaly, [0 BKIIOYA€E IITUPOKY Ta
KOHKYPEHTHY MEpeXy JIepKaBHUX IHCTUTYTIB, KOMEpPHIHHMX OaHKIB Ta CTPaXxOBUX
KOMITaHIii;

— po3po0Ka Ta MPUHHATTS MPOTPAMH 3MIIIHEHHS KypCY TPUBHI.

3anponoHOBaHI NUISIXW aKTHBIi3amii iHBECTHIIHHOTO KIiMaTy YKpaiHw, 3abe3medars ii
BiTHOBJICHHSI, ()YHIaMEHTAJIbHUN PO3BUTOK E€KOHOMIKH, a TaK0XX 3MOXYTh 3aKpIilIUTH Ta
MOKPAIINTHCA i1 CTaOUTBHICTB.

Cnyncok BUKOPHCTAHUX JKepeJI:

1. Odiuifinnii  caiir  JepxaBuoi cmyxOu  cratuctuku  Ykpaimn. URL:
http://www.ukrstat.gov.ua

2. Ypsnoswuii opran. URL: https://www.kmu.gov.ua/

3. IOpuauuna I'azera online. Beeykpaincbke mpodeciitne ropuauune Buaanns. URL:
https://yur-gazeta.com/gol ovna/chi-mozhlivi-investiciyi-pid-chas-viyni.html

C.B. Anopoc, o0.e.n., Ooyenm

Hayionanvnuui naykoeuui yenmp «Incmumym azpapHoi eKoHoMIKuy,
B.I'. I'epacumuyx, 0.e.H., npoghecop

Hayionanvnuti mexuiunui ynisepcumem Yxpainu

«Kuiscoxuii nonimexuiunuii incmumym imeni leops Cikopcoko2o»

AEPKABHA IIATPUMKA ®EPMEPCBKUX I'OCIIOJAPCTB SIK OCHOBA
CTAJIOI'O CIVIBCBKOI'O PO3BUTKY: JOCBLA JIUTBU JJI1 YKPAIHHA

Kpaitm €C peanizyloTh NporpaMH pO3BHTKY CUIBCHKHX TEPUTOPIHA, SIKi CHUJIBHO
(iHaHCYIOTBCS €BpOIEChKUM (DOHIOM PO3BUTKY CUIBCHKHX TEPUTOPIH Ta HAIiOHAJIBHIMHU
Oromkeramu. CibCHKMH PO3BUTOK € APYTMM CTOBHOM €IMHOI CLIBCHKOIOCTIONAPCHKOT
MONITHKY, HaJaloud JepkaBam-wieHam mnakeT ¢iHancyBanHs €C 1y ympaBiiHHS Ha
HalllOHATLHOMY YW PETiOHAJBHOMY DIBHAX Y paMKax OaraTOpi4HHX NPOrpam CIUIBHOTO
(iHaHCYBaHHSI.

[Iporpama po3BuTKy cinbebkux Tepuropid Jluteu (RDP) Oyma odiuifino mpuiinsiTa
€Bporelicekoro komiciero 13 mortoro 2015 p. ¥V Hill BukianeHo npiopuretd JIMTBU mM010
BUKOpHUCTaHHS 2,9 MIIpJ| €BpO JepaBHHUX KomTiB Ha mnepion 2014-2022 pp. OcHoBHUMHU
3aBIAHHSAMM € MOJEpHI3allisl Ta TMOKPAILEHHs EKOHOMIYHHMX 1HIMKATOpiB (epMepChKUX
rocriofapets (miarpumka 61m3pko 13 000 depmepis), 30epexenns GiopizHomanitTs (11%
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CUTBCBKOTOCTIOIAPCHKUX YTi/Ib), €(hekTHBHE KepyBaHHA IPYHTOM (8% CLIIbCHKOTOCTIONAPCHKIX
3eMelh), POCYBAHHS OPTaHIIHOTO 3eMIIepOOCTBa, CTBOPEHHSI HOBHUX POOOYMX MicCIh (TIOHAT 2
000) Ta cTanuii CiILCHKUI PO3BUTOK Ta PO3BUTOK MiANPUEMCTB [1].

Jlutra 3aiiMae TepuTopito miomer 65 000 kM2, y Tomy uuncii 85% — 11e CiIbChKi paiioHH.
Cinbcpkorocnoiapehbki yriyist cTaHoBisATs 60% wromi. 3aransHa YHCENbHICTh HACENeHHS — 3
MIH oci0, 3 akux 33% mpoXkuBae y CiTbCBbKid MicrieBocTi. Ha arpocektop mpumamae BUCOKa
YacTKa HalllOHAILHOI BalOBOI TOAaHOI BapTOCTi, HiX Yy cepeanbomy o €C (maibke 4% BBII
MOPIBHSHO 13 cepenniM mokazHukoMm €C, mo cranoButh 1,7% BBII) [1]. Ilepen ramyssto
CTOSITh CEpHO3HI BUKIIMKH: HU3bKAa KOHKYPEHTOCIIPOMOXKHICTH (DepMEPCHKHUX TOCIOAAPCTB;
HU3bKa TPOAYKTUBHICTH Tpalli; MOJSIpU30BaHa CTpyKTypa rocmogapctB (3 200 THc
rocroaapctB kpainn mnonaa 40% MaroTh IUIONIYy MEHII SIK 5 ra); HeCIpUsITIMBa BiKOBa
cTpykTypa (mmmme 6% cemsH — wMomomi censau) [l]; TWamiHHS piBHS TBapWHHMWIITBA,
BUpOOHMLTBA (PYKTIB Ta OBOYIB; O€3MiY HEBEIMKUX INPHUBATHUX JICIB Ta, HapeTi,
BIZICYTHICTh 3HaHb, HABMYOK, IHHOBAIIil Ta CIIBPOOITHUIITBA.

Vr1iM m'Ta YacTMHA CUIBIOCHYTigb 3HAXOAWUTHCS Y BHUCOKO NPHPOAHHMX CHUCTEMax
3emiiepoOcTBa. 5% 3emii OOpoOJISETHCS OpraHiuHMM CIOCOOOM, IO BHIIE 33 CepenHii
nokasHuk 1o €C. ICHye 3HauHMI TMOTEHIAJ BiJHOBIIOBAHUX JDKEPEN €Heprii (30kpema
Oiorazy).

KirouoBumM 3aBIaHHAME B raly3i OXOPOHH HABKOJIMIIHBOI'O CEPEIOBHUILA Ta YIIPABIiHHS
3eMENbHAMH pecypcamMu €: 30€epeKeHHS Ta MOKpPAIleHHS O10pi3HOMAHITTS; MPUIMHEHHS
3HIDKEHHS 1HAEKCY CUTBCHKOTOCTIOAAPCHKUX NTaxiB; CKOPOUSHHS 3a0pyTHEHHS BOJIM Ta IPYHTY
BHACHIJIOK CUTBCHKOTO TOCIIONAPCTBA; BUPIIMIEHHS MPOOJIEMU KHUCIOTHOCTI Ta epo3il IPYyHTY;
301JIBIICHHST OPTraHiYHOI PEYOBMHH IPYHTY; Ta CKOPOYEHHS BUKHUIIB MApHUKOBUX Ta3iB y
CUIBCBKOMY TOCIIOJApCTBI  (YacTKa  CLILCHKOTOCIIOAAPCHKUX BUKHIOIB Yy  3arajbHHX
HAITIOHATFHUX BUKUAX Y/BIYi MEpeBHIIye cepenHii moka3Huk momno €C). PiBeHp 0e3po0iTTs
y ciibehKiit MicrieBocTi — 17%, 1o HabaraTo Buie, HiX y cepeqapomy mo €C. Jlume 15%
MCII nepeOyBarOTh y CUIbChbKIH MicieBocTi. 3 (epM miometo monax 1 ra jwmme 1%
JMBEPCU(IKYIOTH CBOIO CUTBCHKOTOCTIONAPCHKY JisUTbHICTD (IO HIDKYE 33 CepeliHil MOKa3HUK
no €C) [1]. upokomnonocHuii 0CTyN AOCTYIHHM Maike y BCIX CUIBCHKHX paiioHax. YTiM,
BIJICYTHICTh 1 HU3bKa SIKICTh OCHOBHHX IOCITYT Ta iHPPACTPYKTYPH 3AITUILIAETHCS MPOOIEMOTO.
CinbChbKe HACEJICHHS CKOPOYYEThCS, a CepelHii BiKk pertu 30ublinyerbes. 40% CUIBCHKHX
JKUTEINB XKHUBYTh 32 MEKEFO 01THOCTI.

JU7st miABUILICHHS] KOHKYPEHTOCIIPOMOXKHOCT] POAOBOJIBUOTO Ta CUIBCHKOTOCIONapCHKOI0O
cektopiB y RDP npujiisisie 0co0uBy yBary MojepHizallii Majux Ta cepeanix Gepm, ocodImBo
THX, IO 3aiMarOThCsS BHUPOIIMYBaHHAM XyAoOu, ¢pykTiB Ta oBouiB. [Iporpama Bimmae
MIPIOPHUTET TPOSKTaM, IO BiJIPI3HAIOTHCS IHHOBAIISIMHU Ta €KOJIOTTYHMMH TiepeBaramu. Bapto
MOKPAIIUTH CLTLCHKOTOCHOIAPCHKY Ta JIICOBY iHPPACTPyKTypy (ToOTO, 3acTapiii ApeHaxHi
cucteMn). sl CIIpUSTHHST OHOBJICHHIO TOKOJIHB (hpepMepiB HAJAETHCS JIONIOMOTa y CTBOPEHHI
Monmogux QepMmepiB. YBara NPHAUISETHCS PO3BUTKY CHIiBPOOITHHLTBA Ta YIPAaBIiHHIO
CUTBCHKOTOCTIONIAPCHKUMH PH3UKAMH.

Jpyre BaxxuBe 3aBJaHHS, K€ HAJICKUTHh BUPILIUTH, — 1€ TIOKpAICHHS Oi0pi3HOMAHITTS,
CTaHy BOJM Ta IPYHTIB, a TaKOXX ajanTallisi Ta IOM'SKIIEHHS HACJIiJKIB 3MiHH KJiMary.
[lpoexTn y mmx ramy3six I'PyHTYIOTBCS Ha YCHIXY IONepenHix cxeMm. 3 miero metoro RDP
BKJIIOYAE TaKi 3aXOJH, SIK BEJICHHS CUIBCHKOTO TOCTIOAAPCTBA B paifOHax i3 NMPHPOIHUMH Ta
iHmMu  criermdivEuME  oOMexxeHHsMu  (maibke  33%  Big  3arajpHOi  ILIOMHI
CUIbCBKOTOCTIONIAPCHKUX YTi/b), 100 YHUKHYTH 3aHEA0aHUX 3€MeNb, @ TAKOXK €KOJIOTIYHO Ta
KJIIMaTHYHO O€3MeUHI METOAM BEACHHS CLIbCHKOIO I'OCIOIAPCTBA HA CLIBCHKOIOCIIONAPCHKHIX
3eMJIIX, BKIJIIOYAIOUM opraHiuHe 3emiepoOctBo. I1lo crocyerbest 3MiHM KITIMaTy, HAmaeThes



MATPUMKA JIICOHACAPKEHHSIM Ta BUKOPHCTAHHIO BIIHOBIIOBAHHMX JDKEpes eHeprii (30kpema,
JUTSt BUPOOHHIITBA 610Ta3y i3 CUTHCHKOTOCTIOIAPCHKUX BiJIXOIIB).

[porpama 30cepekeHa HABKOJIO ILECTH HPIOPUTETIB PO3BUTKY CUIBCHKHX TEPHUTOPIH,
MNPUYOMY OCHOBHHM TIPIOPHUTETOM € — KOHKYPEHTOCHPOMOXKHICTB CLTBCHKOTOCIIOAAPCHKOTO
CeKTOpa Ta CTiliKe JCOBE TOCIOAApCTBO. Y paMKax Iporo mpiopurery RDP miarpumye
iHBecTHIlii B MomepHizarito monan 5 700 depm, posurok moHam 7 800 mammx depm Ta
crBopenHs roHap 2 300 momoaux depmepis [1].

[Iporpama mpocyBae KOHCYINBTAIliFHI TOCITYTH, mepeAady iHdopmarii Ta 3HaHb MiX
arpompoIOBOIBYNM CEKTOPOM, JOCTITHWKAMH ¥ IHIMAMH 3aiHTEPECOBAHUMH CTOPOHAMH.
Hanaetscst miaTpriMka pO3BUTKY JIICOBOTO TOCHOAAPCTBA (3aliCHEHHS, iHBECTHMIl y JiCOBI
TEXHOJIOTI] Ta OKPAIICHHSI JTiCOBOT IHQPACTPYKTYpH).

CTocoBHO oprasi3arii MPOIOBOIBYOrO JIAHITIOXKKA, BKIFOUAIOUH MepepoOKy Ta MapKETHHT
CUIBCBKOTOCIIOIAPCHKOI MPOAYKLii, JoOpOOYT TBApHH Ta YIPABIiHHS PH3UKAMH Y CUIbCBKOMY
rocriogapctBi, RPD cnpsiMoBana Ha TicHy iHTerpamilo (epM y XapyoBH JIAHIFO’KOK Ta
3aranbHUi puHOK. lle poOuTbes mDIIXOM 3a0xoueHHsA (epmepiB o ydacti B €C Ta
HAIlIOHATFHAX CXeMaX 3a0e3leueHHs] SKOCTI TPOAYKTIB XapdyBaHHS, CTBOPEHHS TPYI
BUPOOHUKIB Ta peastizaiii MpOEeKTiB CHiBPOOITHUITBA Uil PO3BUTKY KOPOTKHX JIAHIIIOXKKIB
nocrayanHs. PepMepH Bi3bMYyTh y4acTh y CX€Max YNPaBIiHHS PU3MKAMU JUISl TOJIIIIECHHS
CTPaxOBOTO MOKPHTTS Ta CTAOLII3AIIIT JOXOTY.

Y paMkax NpiopUTETY — BiTHOBIICHHSI, 30EpEKEHHS Ta MOJIIIICHHS EKOCUCTEM, TTOB'SI3aHUX
i3 CUIBCBKMM Ta JicoBUM rocrogapctBoM RDP chnpsmoBaHa Ha MiATPUMKY BeICHHS
CUTBCBKOTO TOCHOAApPCTBA B palioHaX 3 TPUPOJHHMH Ta IHIIMMH CHEIU(pIIHIMHI
oomexeHHsiMu  (Maiike 33% BiJ 3araibHOl IUIOIII CLIBCHKOTOCIIONAPCHKHUX YTiNb), 00
YHUKHYTH 3aHeI0aHHUX 3eMelTb (LIUTLOBOIO METO0 Maiike 1 mutH ra) [1].

[Iporpama Takox 3a0X04ye TEpeXix 0 OPTraHidHOrO 3eMIIEPOOCTBA Ta HOTO MiATPUMKY
(migrpumyBatumetsest 135 000 ra). bruspko 150 000 ra ciTbCbKOTOCHOAAPCHKUX YTiAb OYIyTh
i JoOpOBUTLHUME 3000B'SI3aHHSIMHU (epMEpIB 32 arpoCKOJOTIYHUMH Ta KIIMATHYHUMU
ymoBami [ 1]. Bonu OyayTh HaBueHi Ta iM OyayTh HaJlaHi peKOMEH/IALII1 PO Te, SIK IPUHOCUTH
KOPHCTh HAaBKOJIMIIIHBOMY CEpeIOBHILY Ta KiIiMaTy. CTOCOBHO €(eKTMBHOCTI BUKOPHCTAHHS
pecypciB RDP nipujiiisie ocoOJMBY yBary BHKOPUCTAHHIO BiJHOBIFOBAHUX JIKEPET CHEpril.
[linTpuMyBaTUMYThCS MIPOEKTH 13 BUPOOHUIITBA 6iorasy i3 CUIbCHKOTOCTIONAPCHKUX BiIXOIIB.
binbme 6% cinbcbKOrocmogapchkux  yrime OyayTh ming 3000B'I3aHHSIMH  (epMepis,
MOB'SI3aHUMH 3 arpoeKoJIOTi€l0 Ta KIIMAaToM, 00 CKOPOTUTH BUKHIM HAapHUKOBHX Tas3iB.
KirouoBy poiib TakoX BiJirpae MmiATPUMKA JIICOHACAKSHD JUI CTUMYJIFOBAaHHS CEKBECTpallil
BYIJIELIIO.

VY pamkax cowianbHOI iHTerparii Ta MiCLIEBOrO PO3BHUTKY Y CLIBCBKIH MICLIEBOCTI, METOIO
RDP € po3BUTOK HECUILCHKOIOCIIOAAPCHKOr0 Oi3HECY Ta CTBOPEHHS POOOUYHMX MICIb Y
CimbChKil MictieBocTi. Micresi ininiatuBHI rpymi LEADER peanizoByBatuMyTh crparerii
MiceBoro po3BuTKy. IlinTpumKa HagaeThesl MPOEKTaM LI0/I0 MOKpalleHHs ApiOHOMacTabHOT
CUTBCBKOT iH(ppacTpyKTypH. BoHM BKIFOUaTUMYTh 3aMiHy a30€CTOBHX JaXiB, PEKOHCTPYKITIIO
TPOMaJICBKMX MICIlb Ta OYy/iBelb, a TAaKOXK IIOKPANICHHsS IHMTHOTO BOJOIOCTAYAHHS Ta
CUIBCBKHX JIOpIr. [H(pacTpyKTypa MHMPOKOCMYTOBOrO JOCTYIy Oy/e MOIIMpeHa Ha CLIbCHKI
paiioHN Ha KOPUCTh JOAATKOBUX 2% HACETIECHHS.

V Bignosiae Ha nanaemito COVID-19 MCII ta gepmeprt MOXKYTh OTPHUMATH BUHSTKOBY
TUMYAacOBY ITiIATPHMKY.

Cnncox BUKOPHCTAHMX JIKepeT:

1. Rurd development programme. URL: https//agriculture.ec.europa.eu/common-

agricultural -policy/rural-devel opment/country/lithuania_en



J.B. JIaukos, 0.e.n., npoghecop,
J.B. Jlromuii, O.10. Ilneckau, 3006y6aui suwoi ocsimu CBO «/{oxkmop ginocoghii»
Tonmaecvkuii Oeporcasruil azpaprull yHigepcumem

HU®POBI IHHOBAIIIL B ATPAPHOMY CEKTOPI

ImmiemenTaniss 1MGPOBUX TEXHOJIOTiH, METOMIB Ta IHCTPYMEHTIB y Bci chepu
TOCIIOIaPChKOi MISIIFHOCTI BiMOYBA€ThCS 3 OCOONIMBOIO CTPIMKICTIO Ta MIBHIKICTIO. B
ymoBax 1mQpoBoi TpaHchopmamii arpompoBIOBOIBY0I Chepru aKTyadTbHUMH CTalOTh
MUTAaHHS CTOCOBHO BUSIBICHHsI 0COOIMBHX (DaKTOPiB BIUIMBY Ha iHHOBaWilHI Mpolecu y
CLIBCBKOTOCMOAAPCHKUX Taly35X, MOXXJIHMBOCTI €(EKTHBHOTO BHUKOPUCTAHHS Cy4YacHHUX
pecypciB ans  akTUBi3amlii IUGPOBOTO PO3BUTKY. 3a3Hau€HE 3yMOBJICHO THM, IO
uudpoBi3alis BUPOOHWYHMX Ta YNPaBIiHCHKHX MPOLECIB € MEeXaHi3MOM EKOHOMiYHOTO
3pOCTaHHs CyO’€KTIB TOCHOMApPChKOiI MISIIBHOCTI, a IHHOBamii — 3a0e3INeuyroTh
e(eKTUBHICTh, Pe3yIbTATHBHICT, 3pOCTaHHs 00CATIB BUpOOHHUIITBA TOIIO [1; 4].

Hudposizaris 3maTHa 3a0€3MEYUTH CYTTEBI BHTOIM E€KOHOMIYHOTO, COIIaIbHOTO Ta
CKOJIOTIYHOI'O XapaKTepy, a 3aCcTOCyBaHHS HU(POBHX IHHOBALIMHUX TEXHOJOTIH MOXeE
cnpuATyH (PyHKIIOHYBAaHHIO Ta IIBUIICHHIO €(QEKTUBHOCTI arpompOJOBOJIBLYHX CHCTEM,
30KpeMa:

BUKOPUCTAHHSA MOOUIBHUX JIOJATKiB, SKi JIO3BOJIAIOTH (epMepaM OTPUMYBaTH
HaOIbII aKkTyalbHYy iH(OpPMalil0 MPO LiHK HA CLITBCHKOTOCIONAPCHKY TMPOAYKILIO,
JONyCKAa€E CKOPOYCHHS BHIAIKIB IOPYLICHHS PHUHKOBOI pPIBHOBaru Ta JOMOMAarae y
TUTaHyBaHHI BUPOOHUYHX MPOLIECIB;

nuQpoBi pillleHHs, MO 37aTHI HagaTd (epmepaM MIATPUMKY B IUIaHI CBOEYACHOTO
pearyBaHHs Ha CHalaxd XBOPOO Ta IIKiIHUKIB, HEBPOXKaH, KIIMaTH4YHI 3MiHH: (epMepu
MOXXYTh OTPHMYBATH TIOBIIOMJICHHS, III0 3aBYaCHO HaraJyloTh HeoOXimHi mii 3
ypaxyBaHHSIM IIPOTHO3Y TIOTO/IH;

MPUKIIAIOM 3aCTOCYBaHHSI TeXHOJOTil I[HTepHeTy pedell y CLIbCBKOMY TOCIOAAPCTBI
Moxke  Oyrm  TouHe  3emsiepoOcTBO.  BuKkopucraHHsS =~ cucTeM — yHpaBiHHS
CLIBCBKOTOCTIONAPCHKOI0 TEXHIKOIO MPH CiBOI Ta BHECEHHI JOOPHUB JIO3BOJISIE CKOPOTUTH
BUTpATH Ha HACIHHEBUH MaTepiall, JOOpUBA Ta MaJKBO Ul TPAKTOPa, 3MEHIIUTH BHTPATH
Yyacy Ha BUPOOHUIITBO MOJIBOBHUX POOIT;

TEXHOJIOTisI 3MIHHOTO HOPMYBaHHS Ta BUKOPUCTAHHS OE3IMUIOTHUX JIITATHHHUX aIapariB
JIOTIOMAraloTh CKOPOTHUTH BUTPaTH BOJM Ta IECTUIUAIB, 3HU3UTH TPYAOBUTpATH Ta
BUTPATH Ha PeCypcH;

BaXJIMBE MICIIE Yy CUIBCBKOMY TOCIONAPCTBI  MPUIUIETBCA  MPOrPaMHOMY
3a0€3MeUYCHHIO JUIsl TUIAaHYBAaHHS PECYpPCIB IMiJIMIPUEMCTBA: BOHO JIO3BOJISIE ONTHUMI3YBaTH
OyJb-IKHI TIpOIlEC BIJ 3aKyIiBal 10 BUPOOHMIITBA W 30yTy. 3aCTOCYBaHHS TaKOIO
MPOTPaMHOTrO 3a0e3MEUYECHHS J103BOJISIE TOCIOAAPCTBY MOKIIMBICTH OPraHiyHO pearyBaTh
Ha MPOOJIEMH, TTOB’A3aHi 3 OXOPOHOI HABKOJUIIHLOTO CEPEIOBHUIIA, BiIMOBITHIM YAHOM
KOPUTYBaTH CHCTEMY, ITiJIBUIYBaTH (hiHAHCOBY Bijauy;

TeXHoJIOTisl OnoKk4eliHy Oylla BHKOPHCTOBYETHCS ISl BHUSIBICHHS y HPOJOBOJIBYMX
BUPOOHNYO0-30yTOBHX JIAHLIIOKKAX HESIKICHUX XapuOBHX MPOAYKTIB, IIO JO3BOJISIE BUACHO
BXKHUTH €)EeKTUBHUX 3aX0/iB. Takoxk 3a3HaueHa TEXHOJIOTIs JO3BOJISIE HAJATH CIIOKUBAUEBI
iHpOpMaLil0 MPO MOXOKEHHsSI XapuoBHX HPOXYKTIB, 10 3abesnedye i KopucTyBayam
KOHKYPEHTHY IepeBarys;

TEXHOJIOTIT MITYYHOI'O IHTENEKTY, JIOIOMaraloTh GepMepaM OIIHIOBATH CTaH TIOJIS Ta
3MIIHCHIOBATH MOHITOPHHT KOXXHOTO €Taly BHPOOHUYOTO HUKITY. TakoX Il TEXHOJOTil



TpaHCOpMYIOTH  arpapHHil CeKTop y IHU(POBHH KiacTep, 30KpeMa Uil OLIHKH
rocroiapcTsa Oijpie He MoTpiOHa (i3udHa MPHUCYTHICTH QepMepa, BiH MOKE OTPUMATH
Ha gmaHi i3 cynytHukiB Ta BIUJIA. TexHomorii mTY4YHOTrO IHTENEKTY TaKOX 3IaTHI
ONTUMI3yBaTH BHUKOPHUCTaHHS PECypciB, Ha OCHOBI IMPOTHO3HOTO MOETIOBAaHHS,
OOTpyHTYBaTH CBOEYACHO MPUHHATI PillIeHHs Ta 3a0€3MeUnTH II0J000BY POOOTY CHCTEM
MOHITOPHHTY;

CLIBCBKOTOCTIOAAPChKi PoOOTH («arpob0TH») MOXKYTh Y HaHOMMKYOMY MaiOyTHHOMY
JOKOPIHHO 3MIHATH TEXHOJOTiYHI TPOIECH Y ClIbcbKOMy rocrmonapctsi. IlompoBi
arpo0oTH JomoMararoTh (epMepaM BUMIPIOBATH BHTPATH BOJHM Ta ONTHUMI3YyBaTH TOJIHB,
JIETKI Mani 3a Po3MipoM poOOTH MOXKYTh NPHUTH Ha 3MiHYy BaXXKUM TPaKTOpam, IIO
JO3BOJIUTH IMOCTYIIOBO 3HM3MTH VYIIUIBHEHHS IpPYHTIB, TOBEpHYTH iM 3/4aTHICTh
HACHUYyBATHCS TOBITPSIM Ta MiABHIIUTH €PEKTUBHICT iX (yHKITiOHYBaHHS [1-5].

Hudposizamist 3MIHHTE yci CKJIaIO0BI arponpoAOBOJBUOrO JIAHIIOKKA, a YHIPAaBIiHHS
pecypcamu  Oynb-sIKOTO €JIeMEHTa CHCTEMH MO)XKHa Oyae ¢GopMyBaTH Ha OCHOBI
OITHMI3alii, IHAUBIAYaTbHOTO TiAX0Iy, PO3YMHOCTI Ta Mepea0adyBaHoCTi. ¥ BUPOOHUYO-
30yTOBMX JIAHIIO)KKaX MOXXHAa Oyae 3a0e3nedynTd TOBHY MPOCTEXKYBAHICTh Ta
KOOpJMHAIII0, a  BIAMOBIAHO, CTBOPUTH  ONTHUMAJbHI  MOIEII  YHpPaBIiHHS
CLTBCHKOTOCITOIAPCHKUMHE YT1IISIMHA, KyTbTypaMu Ta TBapuHHUITBOM. [{ndpose cinbchke
rOCHOAAPCTBO JO3BOJNUTH CTBOPUTU CHUCTEMH, Ul SIKHUX OyIyTh XapaKTEpHi: BHCOKa
MPOAYKTHBHICTH, MepeadadyBaHiCTh Ta 3AATHICTh aJaNTyBaTUCS A0 3MiH, y TOMY YHCHI i
70 TUX, o0 (HopMye MIHIUBHHA KJIIMaT, MO Y CBOIO YEpPry, MOXE CIPHSITH MiJABUIICHHIO
PiBHS TIPOJOBONBUOi Oe3meku, MPHOYTKOBOCTI Ta CTIHKOCTI CyO’€KTIiB TOCIIOJaprOBAaHHS
arpornpooBoiibuoi chepu [2; 3].

JloLiIbHO HArOJIOCUTH, IO [U(POBI TEXHOJIOTII TAKOX CYTTEBO 3MIHIOIOTH CaM IPOIIEC
MIPUHHATTS YNPaBIIHCHKUX pillleHbh KEePiBHUKIB arpodopMyBaHb. Binrak, BUKOpHCTaHHS
nnppoBux TIaTGOPM TOJETHIYE TPOIECH YXBAJICHHS PIIICHHS SK BHPOOHWYMX, Ta 1
E€KOHOMIYHHX 3aBJaHb arpONPOMHCIOBOTO CEKTOpa E€KOHOMIKH y BHUIJISIII KOMYHIKaIlii
MiXK Cy0'€eKTaMH TOCHOAApIOBaHHSA. 3 BIPOBAKCHHSM Yy CUIbCBKE TOCHOAapCTBO
nnu(ppoBUX TEXHOJNOTiH, OE3yMOBHO, 3pOCTe SK piBeHb, TaK 1 SKICTh NPUHHITHX
YMPaBIiHCHKUX PIlIeHb, IO JO03BOJIMTh BHSBUTH Ta 3alpOBAJUTH B arpoopraHizallisx
icHyIo4i pe3eps [2].

Orxe, mepexin 10 UU(POBOI EKOHOMIKM Ta LIMPOKOMACIITAaOHE BIIPOBAKECHHS
nn(ppoBUX 1HHOBAIIM BH3HAYAETHCA SK OJWH i3 KIIOUOBUX (DAKTOPIB E€KOHOMIYHOTO
3pOCTaHHS CUIbCBKUX TEPUTOpid. JJocATHEHHS Hijiel PO3BUTKY arporpoaoBOiIbuoi chepu
HEPO3PUBHO TIIOB’Si3aHE 13 TIOCTIZIOBHUM BIIPOB3/PKEHHSM IU(QPOBUX IHHOBAIlid B
YIpaBIIiHCBKI, coLianbHi Ta Oi3Hec-mponecu. Y CiIbChKOMY IOCHOAAPCTBI LU(pOBizaLis
MOXKE CTaTH BUPINIAJbHAM YHUHHUKOM 3HW)KEHHS iH(QOpMaliiHUX, omnepamiiHux i
TPaH3aKIiHHUX BUTPAT, PAI[iIOHATEHOTO BUKOPUCTAHHS T4 €KOHOMIi pecypciB, MiJIBUICHHS
MPOAYKTUBHOCTI Ta (POPMYBAHHS HOBHX JDKEPEN JOXOAY BITUM3HIHUX TOBAPOBUPOOHHKIB.

Cnucox BUKOPUCTAHUX JIZKEPeT:

1. Bomomyk lO.O. Hanpsmu tmdposizamii arpapHux mianpueMcTs. Egexmusha
exonomira. 2019. Ne 2. URL : http://www.economy.nayka.com.ua/pdf/2_2019/68.pdf

2. Jlobac M.T., Poccoxa B.B., Coxomor /[I.O. VYmpaBimiHHA iHHOBAIliHO-
TEXHOJIOTIYHUM PO3BUTKOM arpocdepu : monorpadis. K.: HHII IAE, 2016. 416 c.

3. Pynenko M. B. lludposizamiss ciIbCbKOrOCIIONAPCHKUX —MIANPUEMCTB Ta il
EeKOHOMIuHa eQeKTHBHICTh : MOoHOrpadis. Uepkacu: Bumasenp Yabanenko 1O. A., 2020.
342 c.

4. Kropyvko M. Estimation of digitaization investment projects in agricultural
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enterprises. Financial and credit activity: problems of theory and practice. 2020.
Vol. 4 (35), P. 212-219.

5. Hepxnintpumka AITK-2020: mporpamu, MexaHi3mMu, TepMiHd. [HpopmamiliHO-
aHATITHYHAN nopTan AIIK VYxpainu: BeO-caiiT. URL:
https://agro.me.gov.ua/ua/news/derzhpi dtrimka-apk-2020-programi mehani zmi-termini

JILB. Tewesa, 0.e.1., Ooyenm,
P.FO. Xonowa, 3006ysau suwoi océimu CBO «baxanasp»
Xapxiscokuil HayionanvHuil ynisepcumem im. B.H. Kapasina

KOPIIOPATUBHA KYJIBTYPA B OPTAHAX ITYBJITYHOI'O YIIPABJITHHA

BpaxoBytoun nortouni ¢QinaHCOBi, AeMorpadiuHi Ta omepamiiHi mpoOieMH, 3 SIKUMHU
CTUKA€ETBCS JICP)KaBHUI CEKTOp YKpaiHu, 3apa3 OCOOJMBO BaKJIMBO 30CEPEIUTUCS HA
OpTaHi3amiifHIi KyJIbTYpi Ta BaXJIMBOCTI 11 JOCHIIHKEHHS IS JIEP>KaBHOTO YIPaBIiHHS.
VYkpaina Mae BOPOBaIUTH CYTTEBI 3MIHM B OpraHi3amiliHi KyIbTypi B JIepKaBHOMY
CeKTopi, a TakoX (POKycyBaTHCS Ha CTBOPEHHI JEPKaBHOTO CEKTOPY HABKOJIO IFOJEH,
rpoMaa i CHoimbHOI pPOOOTH I JOCSTHEHHS KpalluX pe3yNbTaTiB i THX, XTO
KOPHUCTYETHCS TTOCITyTaMH.

Meta pobotu. BusHauuTh 3aranbHi XapaKTEpPUCTHKH Ta 3 SCYBaTH 3HA4YeHHS
KOPHOPAaTHBHOI KYJIBTYPH JUIS AEPKABHOTO CEKTOPY YIPABIiHHSL.

IcHye OaraTo JOCTYHNHHMX BH3HAaY€Hb OpraHi3allifHOl KyIbTYpH, a caM TEpMiH €
OaratorpaHHUM. BaxianBo BH3HAYHMTH, IO TaKe OpraHizalliiiHa KyJbTypa, 100 3p03yMiTH,
sK 11 MOKHa CyTT€BO 3MIHHTH a00 BIUIMHYTH Ha Hel B KOHTEKCTi AEpPKaBHOTO CEKTOPY.
[ToHATTS «KOpIIOpaTUBHA KYJbTYypa» € IPEIMETOM BHBYEHHS TaKHX Traily3ed 3HaHb, SK
MEHEJDKMEHT, (inocodis, TICHXOJOTis, COIIOJNOTisA, KyJIbTYpOJIOTis —oOpraHi3aliifHa
moBediHka. TiCHO B3aeMOINOB’si3aHa 13 JAUIOBOI0  €THKOIO, (imocodiero Oi3Hecy,
opraizamiiftHoro moeninkoto [1]. Lle o3Hawae, M0 KynbTypa BTUIIOE CITJIBHI IIHHOCTI,
MepeKOHaHHs, sIKi TTMOOKO BKOpIHEHI B TPaJuIlisiX Opradisailii, 1 BIUIMBAIOTh Ha Te, SIK
Opraizailis 3arajioM MHUCJIUTh Ta BifuyBae ceoe.

BrnpoBamkeHHsT e€(EeKTUBHOI KOPIIOPATUBHOI KYyJBTYpH IO3BOJISIE 3MEHIIUTH BIiTIK
KaJpiB 3 JEpXKCIyXOW, 10 € OJHIEI0 3 HaWBaXIWBINIMX MPOOJIEM Ha CHOTOJIECHHS.
Bupimytoun mo npobieMy, ypsii MOXKe 3a0IaIUTH KOIITH, SKi paHillle BHTpadalucs Ha
MONIIYK HOBOTO TIEPCOHANTy Ta iX HABYaHHS, a TAaKOXX MU MOXEMO YHHKHYTH BHCOKOI
TUIMHHOCTI Ka/IpiB, SIKa HETAaTUBHO BIUIMBA€ HA 3arajbHUI PiBEHb YCIIIIHOCTI Jep:KaBHUX
aJIMiHICTpaIlii.

€ Tpu OCHOBHI THITH KOPIIOPATHUBHOI KYJIbTypH:

[HTerpauist: Konu icHye eIMHHUNA 3arajJbHOOPraHi3aliiHIi KOHCEHCYC MO0 KyJIbTYpPH,
JI€ BC1 PO3AUIAIOTH OJJTHAKOBI MIEPEKOHAHHS Ta MalOTh CIUIbHI MOTJISIH.

HudepeHriiaiis: KOMU KyIbTypa CKIAAEThCS 3 CyOKYNIBTYp, SKi € TapMOHIHHHMH,
KOH(MTIKTHUMHE 200 Oali Ty KUMH.

@parMeHTanis: KoM CHUIBHHUX i7ei, BipyBaHb 1 MOTJSAIB HE ICHYE B MeXax OIHiel
3aralibHOOpTaHI3aIliifHOl KyJabTypud 4HM CYyOKynbTyp. Ha 3MiHM BIUTMBAarOTH MOMAIi YU
npodieMHu, i MK OKpeMHUMH OCO0aMHU Ta rpylaMu iCHYeE sIK KOHCEHCYC, TaK i KOHQJIIKT.
UYepes Te, 1m0 NpUpoJa CHUIBHOT 1 LIHHOCTEW HEWMOBIPHO CKJIaIHA, LIJIKOM PO3YMHO
BBa)KaTH, IO BC1 TPU THITM MOXKYTh ICHYBaTH B OJHIN OpraHi3aiiii.

Pobota nepxkcnyx00BIS € CKIANHOI Ta Hece 3a co0or Oarato BUIPOOyBaHb. Tomy
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ONIHMM 13 YMHHHUKIB SKUH yTpUMy€ TpAIliBHUKIB Ha IOCaZi € camMe KOpIIOpaTHBHA
KyJbTypa: Te, SIKe CTaBJIEHHs OpraHi3allisi Mae 110 TpalliBHUKA, SIK BiH MmodyBae cebe Ha
pobodoMy Miclli, HA SKOMY PiBHI 3HaXOJUTHCS KWOr0 MOTHUBAIliSA JO Tpalli Y¥ iCHYIOTh
MO>KJIMBOCTI AJIsl Kap €PHOTO POCTY 1 TaK Jai.

3BiCHO, OZIHE 3 HAWBAXIMBIMINX MICI[h y MOTHBAIIII IO Tpaili 3aiitMae 3apo0iTHA TIIaTa,
aje 3apa3 I TCHICHITS 3MIHIOETHCS 1 TIPAIliBHUKH OOHMpaloTh podoUYe MicIle, ¢ BOHH
HaliKpale 3MOXyTh peasi3yBaTu CBili MOTEHIiall Ta MaTHMYTh HaKoMQOpTHIII yMOBH
TIparti.

Mopnens I'.XappicoHa, pO3MOAUIAE UYOTHPH THIIA KOPIIOPATUBHOI  KYJIBTYpPH:
Opi€eHTOBaHa Ha POJIb, OPIEHTOBaHA Ha 3aBJaHHs, OPIEHTOBaHA Ha JIIOAMHY, OPiEHTOBaHA Ha
Biany. Tak 3apa3 y myOniyHOMY YHpaBiiHHI € HalOiIbIl BUKOPUCTOBYBAHOIO MOJEID
KOPIOPAaTHBHOI KyJIbTYpH, SIKa Opi€HTOBaHa Ha poiib. Lle 03Hauae, 10 Bce OpieHTOBaHE Ha
po0OOoTy, a BcepeArHI KOMaH/U iCHY€E YiTKa iepapXisl, CTaTyC BaKJIMBILLIMH 32 €()EKTUBHICTb,
KOJIM OOOB‘S3KOBO iCHYE KEPIBHHK i3 HaMOIIBIIAM KOJIOM IMOBHOBaXCHb 1, 3arajiom, ii
Iy’Ke CKJIaJTHO 3MiHIOBaTH, 60 BOHA HE € THYYKOIO.

[onsTTs TiHHOCTEH € 0OCOOMMBO JOPEYHUM Ha AepiKaBHii ciayx0i. OCHOBHI MiHHOCTI
0araTbOX  JEp)KaBHHX  CIYKOOBIIB, Taki SK HEYyNEepeKEHICTh, JIOSIIBHICTS,
CIpaBeUINBICTh, IMiA3BITHICTh 1 YECHICTh, OyNM BH3HAUEHI MMOHAI CTO I SITAECAT POKIB
tomy. OIHAK OCTaHHIM YacoM KOH(JIIKTH [IHHOCTEH BHHUKIN B KOHTEKCTI MOJIEpHi3alii
Jep KaBHUX MOCTYT 1, 30KpeMa, 3alpoBaKeHHS pe)opM, TOMY KOpIiopaTuBHA KyJIbTypa y
nyOIiYHOMY ceKTOopi Takok 1oTpeOye 3MmiH. JlepkaBHa ciry’k0a TPUHIUIIOBO
BIJIPI3HSAETHCS BiJ MPUBATHOTO cekTopy. JliamaszoH mineil ypsimy Ta OOMEXKEHHS, IO
HAKJIAaJa0ThCsl TMOJIITHYHOIO BIIAJ0I0, TapaHTYIOTh, HIO IpOIeC 3MiHH KOPHOPaTHBHOI
KYJIbTYpH Oy/ie TPUBAITIIIMM Ta CKJIaHIIIAM.

KopmopatnBHa KymbTypa BaxHMBa, OCKUIBKH BOHa II€pecliy€ TOJOBHA Il
oprasizamii, a TakoX e(eKTHUBHIIIE 3alydae ycCiX YyYaCHHUKIB JI0 CaMoOro IMpOIECY
OPUAHATTS Jep)KaBHOTO pilleHHs. TakoX BOHAa BaKIMBAa JUIsI 3IyYSHHS HOBHX
CriBpOOITHHKIB, TaK sIK 3apa3 icHye mpobieMa i3 BIATOKOM KaJpiB Ha TOCaIy JIepKaBHOT
cmyxOu. Tak, HanmpukiIaa, KaHAUAATIB MOXKYTh NMPUBAOUTH OPraHH, 3 KyJIbTYpPOIO SIKHX
BOHH 1IGHTH(]IKYIOTECS, 10, Y CBOIO Yepry, MOXE CHPHUSATH yTPHUMAHHIO MPAIliBHUKIB i
3aJy4eHHIO HOBHX TanaHTiB. [ToJiOHUM YMHOM KOpPHOpAaTWBHA KYJIBTYypa TaKOXK MOXKE
BiZlirpaBaTé BO)XJIMBY POJIb Y MAapKETHHIY OpraHi3allii, Tak Malo4u 3p03yMiITy Ta JIOSUIbHY
SIK JIO TIPAIliBHUKIB, TaK i JI0 TPOMaJSIH KOPIIOPATUBHY KYJIBTYpPY, OpraHaMm ITyOJiYHOTO
ympasiiHHs Oy/e 3HayHO Jiermie Oy yBaTH 3B’ I3KH 13 TpomMaackKicTio. Lo B cBorO wepry €
HEBiJI'EMHOIO YaCTHHOIO POOOTH JIEPKCITYKOOBIIIB.

3anexHO BiA TOro, HACKIJABKM TOKCHYHOIO € iCHyIOYa KyJIbTypa OpraHiB IyOiyHOT
BJIQJIM HA MOYATKY, MOXKE 3HaI00UTHCS (yHIaMeHTalIbHA 3MiHa (igocodii oprany, i 1g,
HWMOBIpHO, He Oyjie Hi IBUAKO, Hi JIETKO. ['poMaJichKi opraHizailii MOXYTb JIOIIOMaraTu
MpaliBHUKaM OTPUMYBAaTH 3aJOBOJICHHSA BiJl POOOTH Ta peai3oByBaTH CBill CIpaBXHiA
noreHmian. [IporpecuBHi JepkaBHI YCTaHOBH BU3HAIOTh CHIIbHI CTOPOHU IPAIliBHUKIB i
HaJal0Th IM MOXJIMBOCTI, SKi JIONOMAaraiTh IM pO3BHBaTH Ili CHUJIbHI CTOPOHHU.
CriBpoOITHUKHM K Yy CBOIO 4epry MOXYTh 3MIHIOBAaTH CBO€ CTaBJICHHS Ta OTPUMYBATH
3aJJ0BOJIEHHA BiJl poOoTH. CTBOPEHHS, 3MiHa Ta YIOCKOHAJIEHHSI KOPIIOPATHUBHOI KYJIbTYpH
— 11e OaraTorpaHHUIl IpoIiecC 1 BiH BUMAarae Jiii siK Bijl yCTaHOB, IX KEPiBHUKIB, ypsIy, TaK i
BiJl pAAOBMX NpaliBHUKIB. Jluine cmisibHa HamojerymBa poOoTa YCiX CTOpiH Beae A0
pesyabraTiB. s AepKaBHMX YCTaHOB XOpPOIIMH  pe3yibTaT oO3HAdae  Oiibry
MPOJYKTUBHICTh 13 MEHIIMMH pecypcaMd 3a MEHIIMH dYac 1 TiJBUINEHHS PIiBHS
3aJJ0BOJICHOCTI IPOMAJISIH.

12



Cnucox BUKOPUCTAHUX JIZKEPeT:
1. 3axapunn I'. M. KoprioparnBHa kynbTypa: HaBY. nocionuk / I'. M. 3axapuuH, Ta iH.;
pen.: I'. M. 3axapuun. — JIsBiB: HoBwii cBiT-2000, 2011. — 344 c.
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OPI'AHIBALIA YIIPABJIIHHA PO3BUTKOM rl:EPI/ITOPIfl g 9AC
BIMCBKOBUX JIM B YKPAIHI

MupHHii 4yac BHKOPHCTOBYEThCS [UIS MIArOTOBKM Bilicbk a0 60r0. CTabiIbHICT
MHPHOTO Yacy BUKOPHCTOBYETHCA IS TOCTIHOTO 3MIIIHEHHS aKTHBIB 1 CTpaTeriaHoi
MO3UIIil /I MOXJMBOI 3arpo3u. Komnwu ine BiitHa, migxin 30BciM iHmui. OCHOBHA yBara
30Cepe/DKCHAa Ha NPUUHATTI MIBUAKUX PINICHb 1 MIBUAKUX MisIX Ha TOJi OO Imij
BorHeM. Yac BiiHM — 11€ 3ITKHEHHS 3 HEBIJOMUM — LI€ BIPKUBAHHS Ta 3aXHCT.

HocnimkeHHss opranizamii ymnpaBIiHHS HaATO YacTO 30CEPEKYIOThCS Ha HIOHTO
HOpPMaJIbHUX PUHKOBHX YMOBAax y CTabiIbHUX pO3BUHEHUX KpaiHax. HacmpaBai OinbmiicTh
(hopM MEHEHKMEHTY 3IIHCHIOIOTHCS 3a CKIAIHIIIMX OOCTaBHMH, Hampukian, BidHU. s
MEPEeMOTH y BEJMKil BiffHI HEOOXiaHI JIOAM, TEXHIKa, BIHCHKOBI HABMYKH Ta YIPaBIiHHS.
Came ympaBiiHHS BCE OJHO MaTHME JKHTTEBO BaXKJIMBE 3HAYCHHS, OCKUIBKM BOHO Ma€
3pOOUTH BHECOK Y CKIIQJHUN YCIIIIHUN KOHMIIIKT , y HaIaHHI CHEMiaIbHUX 1 CIIEI[iaIbHUX
3ac00iB IS BUIIOTO KEPIBHUITBA, MO0 30CEPENUTHCS Ha MpoOieMax, MPUAHSATH
BIJIMTOBI/THI pillIeHHs Ta 3a0e3MeYNTH BUKOHAHHS ITUX PillleHb.

Biiina B YkpaiHi mpoIOBKye MaTu CepHO3HI HACHIAKU AJS JIIOJMHU, €KOHOMIKHA Ta
0i3HEeCy, MOCHWIIIOIOYN 3YCTPiYHI BITpM Ta TPUBANI BUKIHKH, 3 SKAMH KOMIIAHIi BXKe
3iTkHynucs micas Hachiakis COVID. 3mymieni cnpaBisTics 31 3pocTarouoro iHpIsMi€ro,
THCKOM Ha JIAHIFOTM TIOCTaBOK, HECTaudelo KBamiikaiii Ta 3MiHAMH B TIOBEIIHII
CHOXKUBaviB, Oi3HEC-JIJepH 3apa3 MaloTh CIpPaBy 3 OE3MPEIEACHTHUM MaciTadoMm,
po3MaxoM 1 BINIMBOM KpW3HW, CIOpUYMHEHOi BiliHOW. TpuBana HecTaOiIbHICTH
CTBOPHUTH HOBUI1 Oi3HEC-JIaHmagT.

VY Oyap-sikiii iHIIIATHBI OO OpraHi3aiii yHnpaBiIiHHS PO3BUTKOM TEPUTOPIH Mij| dac
BIHCBKOBHX il B YKpaiHi MPOSBISIOTHCS O3HAKM BCiX €TaliB €BOJIIOLII. YHiBepcaqbHOTO
NPaKTHYHOTO IJAXOAY JO OpraHisamii NpOCTOPOBOTO  IUIAHYBaHHS  PO3BHTKOM
TepuTopiii He icHye. KokeH MyHINMMANITET XapakTepH3YEThCs YHIKaIbHUM HabOpoM
MOXKIIUBOCTEH 1 TpoOiieM, a TOMy CTBOPIOE BIIACHWHA KPEATHMBHHU MinXim, SKUH Ou
BpaxoByBaB crieluGiyHi UIS HROTO IMOTPEOH, TPYMHOIII Ta MOXIMBOCTI. BupimansHy
pOJb BiJirparoTh HOBI MOAII Ta TEHJAEHII, Ha AKi BIUIMHYJa BiiHa B Ykpaini. Ilepemnik
YMHHUKIB 3MiH, sKi c(opMyBajmch IIiJ] BIUIMBOM TMpOLECiB TioOamizamii Ta BiiHH,
HEBJIOB31 CYTTEBO BILUIMBATUMYTH Ha MICIIEBUH €KOHOMIYHHMH PO3BUTOK Ta Ha BUPOOJIECHHS
HOBHX TIJIXO/IB JIO OpraHi3amii yrmpaBJIiHHS Ta IJIAHYBaHHS PO3BUTKY TEPUTOPIabHUX
rpomaja Ta aepxau. CaMoopraHizaiiis HaceJeHHS IOKasajga CBIM HeaOWSAKUN MMOTCHINA
HaBiThb y KPUTHYHHMHA mepioJ posropraHHs roctpoi ¢(a3u BiliHH, 30KpeMa i B THX
TEPUTOPIAIBHUX TPOMaJax, SKi MOTPANWIN Y 30Hy OoioBuX Aiif [1].

Hocein, HaOyTtuii VYkpaiHowo 3a 4ac BiliHHM, JEMOHCTpye Oe33amepedHy IepeBary
caMmooprasizaiii HaceleHHs Tepe/l IEHTPaTi30BaHIM YIPABIIHHAM, K B €KOHOMIYHOMY
IUIaH1, 30KpeMa B KOHTEKCTI HAIAroXKeHHs JI€BUX MEXaHi3MiB BOJIOHTEPCHKOI MiATPUMKHI
30pOMHMX CHII, TaK i B CyTO BIHCBKOBOMY KOMITOHEHTI (BIHCHKOBI €KCIIEPTH CTBEPKYIOTh,
IO Ha IMoJi OO0 JKOPCTKA BJaJHA BEPTHKAJIbh OKYMAHTIB, YaCTO MOCTYMAETHCS THYYKOCTI
YKpaiHCBKMX KOMaHAMPIB 1 O1H1IiB, 3MaTHUX MPUIAMATH CAMOCTIHI TaKTHYHI pilieHHs) [2].
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Komu kpaina BcTymae y BiliHY, pi3HI NMPEACTABHUKH BIIATH CTUKAIOTHCS 3 THM, IO
MTOAI1 COPHYNHATE 3MIiHU B PI3HOMaHITHUX acliekTax odicHUX omeparliii. Ha mogarok mo
HEBU3HAYCHOTO 3aKOHOJABUOTO IMOPSAKY JAEHHOTO, MiHICTEPCTBAa 3iTKHYTHCS 3
MUTAaHHSIMH, TIOB’SI3aHUMH 3 OXOIUICHHSIM, PECypcaMu, YMOBaMH, PO3KIagoM poOoTH i
000B’s13kaMu TiepcoHany. I 6araTtboM BiIOMCTBaM MOTPiOHO Oy MOCHINTH KOHTAKTH 3
BifiCEKOBHMHU 3B’sI3KaMU, 00 HaJaBaTH MOCITYTH CKJIAJOBHM CTOPOHAM Y BOEHHUH Hac
1 BIIMOBIIaTH HA TIOTPEOU CITy»KOOBIIIB.

BaxxuBuMmu acniekTamMul pamioHaNbHOTO YIIPaBIiHHS €:

e KOOPAWHAIIS B3aEMOMIA MK OpraHaMH JAepi)KaBHOI BIIAMd Ta MiCIICBUM
CaMOBPSALYBAaHHSIM 3 ypaxyBaHHIM MPUHIHITY CyOCHIIapHOCTI;

® HAJIATOJKCHHSI POOOTH BOJIOHTEPCHKUX PYXiB Ta TPOMAJACBKUX 00’€IHAaHb Ha
MDKHapOJHOMY, PETIOHAJbHOMY 1 Jep)KaBHOMY piBHI MDK OpraHaMH MiCIIEBOTO
CaMOBPSAIYBaHHsI Ta OpraHaMH Jep>KaBHOI BIau;

® CBOEYACHICTh TMPHUHUHATTA YHPABIIHCHKUX pillleHb, SIKi MalOTh OyTH HayKOBO
OOTpYHTOBaHWMH, IIUIECIIPSIMOBAaHUMH, KUIBKICHO Ta  SIKICHO  BH3HAUYECHUMH,
NPaBOMIPHHMH, ONTHMAIGHHMH, CBO€YACHUMH, KOMIUICKCHUMH, THYYKAMH Ta
cranumi [3].

JlepxaBHa CTpaTeris pPErioHATBHOTO PO3BUTKY YKpaiHH Ma€ OKpPEeCIIoBaTH
CTpaTeTiuHi MPIOPUTETH PO3BUTKY SKIIO HE IJISI KOKHOTO PETiOHY, TO MPUHAWMHI IS
ix okpemux rpym: npukopioHHux 3 €C, mpukopmonnux 3 Pocieto Ta binopyccio,
MPUMOPCHKHUX, HEHTPATBHUX, THX, SIKi MOCTPaXAAIU Bil 00HOBHX [iil ToIIo. 3 iHIIOTO
00Ky, TapMOHI3allif CTPATEridyHOr0 TUIAHYBaHHS pPETiOHATFHOTO PO3BUTKY Ha
JICP)KaBHOMY, pETriOHAJIBHOMY, CYOperiOHaJbHOMY Ta JIOKQJILHOMY PIBHIX Ma€e
BiOyBaTHCS 3 OJHOYACHOIO PO3POOKOI0 PIYHMX IJIaHIB PO3BHUTKY IUISI KOXKHOTO 3
00’€KTIB CTpaTEriyHoro IUIaHYyBaHHA. HEBINIIMBHOIO CKIAJ0BOI0 TaKWX IUIAHIB
MOBMHHO CTaTW iX HajleXHe OJpKeTHe 3a0e3nmedyeHHs. AJITOPUTM ILBOTO MpOLEeCy
nepeadadyae BHKOHAHHS II'ATH TOCHIIOBHUX KpPOKiB: TIO-TIEpIEe, BH3HAYECHHS Y
HepxaBHill cTpaTerii perioHaTbHOTO PO3BUTKY MICIS Ta 3HAYSHHSI KOXKHOTO OKPEMOTO
BEIIMKOT0 perioHy (HampWKIaJ: 3aXilHOTO, IEHTPaJbHOrO, MiBHIYHOTO, MiBIACHHO-
MPUMOPCHKOTO Ta CXiJTHOTO0); MO-Apyre, OPMYBaHHS CTPATETiid PO3BUTKY AJISl KOXKHOT 3
oOyacTell y MeKax [MX BEJIMKUX PETiOHIB; MO-TPETE, po3po0OKa CTpaTerii po3BUTKY IS
OKpPEeMHUX paioHIB 1 TEPUTOPIAIbHUX TpPOMaj] y KOHTEKCTI pPO3pOOJIEHHUX OO0JacCHUX
cTpareriii; mo-4eTBepTe, 3aTBEP/UKEHHS HIOPIYHUX IUIAHIB PO3BHUTKY JUIS KOXKHOTO
periony, paioHy Ta TpoMajy; Mo-II’sTe, (OpMyBaHHsS OONACHUX, pallOHHHX Ta
MICIIEBUX PiYHUX OIO/DKETIB, B IKMX MAlOTh OyTH IependadeHi BUJATKH Ha pealizalliro
3a3HAYCHUX PIYHHX IUIaHIB pO3BUTKY. [IpH 1bOMY CTpareryBaHHS pPO3BHTKY
TEPUTOPIAIBHUX TPOMaJ Ma€ BiIOyBaTHCA 3 YpaxyBaHHSAM OCHOBHHX TMOJIOXEHb
YHMHHUX CTPAaTerid PO3BUTKY BiJIIIOBITHUX PaHOHIB i perioHiB (Tak, o0 cTpaTerivHi Ta
orepaliiiHi Ui TpoMaJ He CyNepeurInd CTpaTeriyHoMy OauyeHHIO iX poji Ta Micls B
MPOCTOPOBOMY PO3BUTKY BIJITOBIIHOTO CYOpETiOHYy UM PETioHY).

Jnst ehexkTUBHOI MiCISIBOEHHOI BIIOYJNOBH KpaiHM TOTPIOHO BUPIMIUTHA YOTUPH
0a30Bi IpoOIIeMHU, SIKi € OCHOBOIO /17151 MaHOyTHBO1 €KOHOMIKH KpaiHH:

1. 3mina cuctemMu ynpasiiHHS;

2. TloBepHeHHs HaceseHHs (JeMorpadiuyHe BUPIBHIOBAHHS);

3. 3MiHa MiaxO0diB A0 30BHIIIHLOI MOTITHKH;

4. TlobynoBa HOBOT (HOBITHBOI) €KOHOMIYHOI MOJIEINI, 3aCHOBaHOI Ha eKOHOMII 21
CTOJIITTS, @ HE Ha NMPHUHIUNAX PAJTHCHKOI EKOHOMIYHOI MOJIENi, SKy MH OTPHMalH B

1991 poi [4].
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MupHuii 1 BOEHHUH 4Yac IyKe BIIPI3HAIOTHCS 3 TOYKH 30py BUKIHKIB, OOMEXKCHbB 1
mijel, a 1me o3Ha4yae, W0 TPymH Oe3leKH BHUMAaraloTh pI3HUX MIOXOMIB /IO
KokHOTO. CTpaTeris JeleHTpali30BaHoOr0 YIPaBIIiHHA CIPHsIE MBUAKOMY pearyBaHHIO Ha
3MiHM TIOMUTY, ajlé MOXE CHPUYMHHUTU iH(OpMaliliHi BUKPHUBICHHSA, MPHU3BECTH OO
Hee(DEeKTUBHOCTI BUTPAT 1 CIPHUITH OpraHi3amiifHiil ¢pparMeHTalii. bieIn meHTparizoBaHa
CTpaTeris ynpaBJiHHS crpuse oOMiHy iHpopMaIli€ro, cTanaapTH3aIliil MPOIECIB i CTIHKOCTI
JAHIIOTa MOCTayaHHA A0 MOTEHUiMHMX 300iB 3a paxyHOK 4Yacy Ta iHAMBiZYyalbHOTO
PpIIIEHHS.

BrmuB BiitHE # Hagami HaOyBaTHMe pi3HOMAaHITHHX (POpPM, CTBOPIOIOYH IIIHPOKI
HACIIAKK AJsl TOTO, SIK CBIT JyMae, KUBE Ta MPALIOE, TOMY YIPAaBIiHHS TEPUTOPISIMHU
MOBHHHE AJalTYBaTHCS, OCKINBKM HOro 3JaTHICTH JOJAaTH KpU3y SK 3apa3, TaKk i B
MaiOyTHROMY IIe HiKOJIH He Oyiia TaKOK BaKIUBOIO.

CHucoK BUKOPUCTAHUX JKepeJt:

1. Oprani3zauis ynpasiaiHHS pO3BUTKOM TEPUTOPIH Mil Yac BIHCHKOBHX il B YKpaiHi.
URL: https:.//www.prostir.ua/?ibrary=orhanizatsiya-upravlinnya-rozvytkom-terytorij-pid-
chas-vijskovyh-dij-v-ukrajini (zata 3Bepuenss: 20.10.2022).

2. TepurtopianeHi TpOMaad B yMOBaxX BOEHHOTO CTaHy: sIK 3a0e3nednTH e(eKTHBHE
YIpaBIiHHSL B KOHTEKCTI MpiOpHUTETIB ITIOBOEHHOTO PO3BUTKY. URL:
https://cutt.ly/kGIRGaZ. (nata 3Bepuenns: 20.10.2022).

3. Biiina. I'pomamu. J[lenentpamizamis. Sk Hamarogutd e(eKTUBHE YIpaBIiHHS
rpoMagaMi B cydacHux reomomituunux peamisx. URL: https://cutt.ly/IGPsSd7(nara
3BepHeHHS: 20.10.2022).

4. Vxpaina 2022. SIk He BTpaTUTH CBili IIAHC CTAaTH CHJIbHOIO aepkaBoro. URL:
https://uifuture.org/publications/ukrayina-2022-yak-ne-vtratyty-svij-shans-staty-syl noyu-
derzhavoyu/ (mara 3Beprenns: 20.10.2022).

O.B. Bapakcina, k.e.n., Ooyenm,
B.O. Cmosba, 3006y6au suwoi ocsimu CBO «Mazicmp»
Tlonmascwvkuti deporcasruil azpapruii yHigepcumem

CYUYACHI BUKJIMKA I'OTEJbHO-PECTOPAHHOTI'O BI3HECY B YKPATHI

l'otenbHO-pecTopanHuii Oi3HEC BiAirpae 3HauHy poJib y (OPMYBaHHI COIiABHO-
€KOHOMIYHOT'O Ta iMiJPKEBOI'O PO3BUTKY Hamiol aepxkasu. B ymoax mannemii COVID-19 i
BIHCBKOBOI arpecii roTeJbHO-PECTOPaHHUN 3IITOBXHYBCS 3 HHM3KOIO HemependadyBaHHX
mpo0JieM, M0 MPU3YNWHWIA WOTO JUHAMIYHUI PO3BUTOK, BUHUKJA TOCTpa HEOOXiIHICTh
(dhopMyBaHHS ONEPATHUBHMUX 1 CTPATETIYHUX PIIICHb IIOA0 HOro aganTaiii Ta Moaaibiiol
JISUIBHOCTI.

loTenbHO-pecTopanHuil Oi3HEC 3ITKHYBCS 13 KOPOHABIpYyCHOIO Kpu30to B Oepe3ni 2020
POKY, KOJH BIepile OyJId 3anpoBaJKCHI KapaHTUHHI 3aXoJd. 3a pe3yibraTamu
JisubHOCTI  JaHol cdepw, KiNBKICTh 3aKiajiB po3MimeHHs Ha modatky 2021 poky
3meHmmiace 3 5335 mo 1337 omuuune, T00TO0 y 4 pasu B nopiBHAHHI 3 2019 pokom.
KinpkicTh Micup y KOJIEKTUBHHX 3aKja/lax pO3MILEHHS 3a IIel ke Jac 3MeHImIach y 2,4
pasy, 3 370560 mo 155029, a 3aranpHa KiIbKIiCTh HOMEpiB 3MeHIIMIacs y 2.2 pasu, 3 83147
1o 37497 signogiaxo [1].

Oxpim Toro, Kpu3a y Hac HUHI HE OJIHA, iX ICHY€ JIEKiIbKa OJHOYACHO: EKOHOMIYHA,
MOJIITUYHA, OpraHi3alliifHa, colliajgbHa, ICUXOJIOruHa 1 KOXKHA 3 HMX HECe CBOI HACIIIAKU
JUISL JIepXKaBH, CKOHOMIKM HAaCElleHHS Ta MiNPUEMCTB. AHTHKPH30BE YIPAaBIiHHS, a00
KpPU30BHUH MEHEIKMEHT — 1€ Npollec MOPATYHKY opradizauii (o0'exTa ympaBiiHHA) BifJ
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PYWHIBHUX BIUTHBIB 1 CTBOPEHHSI YMOB JIJIA ii pO3BUTKY [2, €.67]

Came TOMy BapTO pO3TJISHYTH pi3HI THIIM TEXHOIOTIH, IO MAlOTh BIUTMHYTH Ha
Maii0yTHE BITYM3HSHOTO TOTEJIHHO-PECTOPAHHOTO CEKTOPY Ta NAAyTh 3MOTY MiJABHLIUTH
KOHKYPEHTOCIIPOMOXKHICTh ~ YKpPalHCBKUX  TOTENBbHO-PECTOPAHHUX  MiATNPHEMCTB  Ta
TYpUCTHYHOTO Oi3HECY Ha CBITOBOMY PHHKY [3, c. 46].

Ji1st TOTeNnbHO-PEeCTOPaHHOro Oi3HECY TAKUMH HaNpsIMKaMH MOXYTb CTAaTH : aKTMBHUI
PO3BUTOK IM(PPOBUX TEXHOJOTIM TakWX SIK OHJIAWH MapKeTHHT 1 iH(pmroeHcep —
MapKeTHHT, KOHTCHT Ta IHINI; BIPOBA)KCHHS IHHOBAllIMHMX METOMIB 5K OT:
TEXHOJIOTI3aIlis, PEeImKUHIPUHT, KPayIACOPCHHT, OEHYMAapKiHT, CHCTEMY YIPaBIIiHHS
SIKICTIO; BIPOB3PKEHHS I1HAMBIMYaTbHOTO MiAXiAy JO HAJaHHS IMOCIYT; aKTUBHUH
PO3BUTOK BHi3HOTO KeWTepuHry iHme [4, ¢. 19-20].

LlikaBuM TpeHAOM Ha TPOTA31 OCTAHHIX POKIB CTaJld HeCTaHHapTHI (popmaTu.
KonkypeHuito Bke TpaaMLidHUM TOTENSIM MOXYTb CKJIACTH amnapT-KOMIUIEKCH, IO
3’SIBHJIUCS BIAHOCHO HenaBHO. Lleit BUA HepyxoMoOCTi HaOUpae MOMYJAPHICTH SIK Cepel
MPUBATHUX 1HBECTOPIB, TaK i cepelq TypucTiB. OcCTaHHIM TMOM00A€ETHCS «IOMAITHSDY
atMocdepa 1 baratodyHKITIOHaTBEHA 1HOPACTPYKTYpa, AKOI HEMA€E B 3BUYAWHUX TOTEIAX.
Came TOMyY roTenbHOMY Oi3HECY JOBOAUTHCS TUBEpCU(IKyBaTHCS i po3BUBaTUCS. | Tpeba
BU3HATH, B HBOT'O L€ IOTPOXY BUXOIUTH.

TakuMm 4YWMHOM, KapTHHA LIOJO0 CYy4YacHOro CTaHy TIOTEbHO-PECTOpaHHOro Oi3Hecy B
VYkpaiHi He € ogHO3HAaYHOIO0. 3 oAHOrO 00Ky TsDKKI Hacnigku COVID-19 i BiiiHa 3aBnanu
3HAYHY KiTBKICTh MPOOJIEM [JIs HBOTO, 3 IHIIOTO — BITUM3HSIHHHN T'OTEIBLHO-PECTOPAHHUI
Oi3HeC ToKa3aB, IO 3[aTHUI aJanTyBaTHCS O PI3HUX HemependadyBaHWX OOCTaBHH i
MPOIOBXKYBATH CBOIO AisTIbHICTb.
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AJIAIITAIISA MAJIOTO BI3HECY JIO HOBOI PEAJIBHOCTI

Manuit Oi3Hec Bimirpae BaKJIMBY pPOJIb B €KOHOMILl OaraTboxX KpaiH, 3aiiMarouu
CHeLiani3oBaHi Hillli HA PUHKY, OyAy4d OCHOBOIO PO3BUTKY Oi3Hecy, MiABHIICHHS HOTO
THYYKOCTI Ta MOOUTBHOCTI. Manuii 0i3Hec cnpusie CTPYKTYpHiH mepeOy/ioBi eKOHOMIKH
IISIXOM CTBOPEHHS HOBHX pOOOUYUX MICIlb, BUKOHAHHS CIICI[ialli30BaHUX QYHKIIIH, y TOMY
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YHUCII IHHOBAIIHHUX, MPO(ECIHHOro 3pOCTaHHs MiANPUEMINEB Ta GOPMYBaHHS CEPEIHBOTO
KJacy.

[leBHMII BHECOK y HAayKOBE JOCHIMHKEHHS PI3HMX AaCHEKTiB MiJNPUEMHHUITBA BHECIU
3aKOpJOHHI Ta BiTUM3HAHI ekoHOMicTu: Bypsik P., Boponbko-HeBiguuya T., dsukos /1.,
3BoHAap in., 3ock-Kiop M., Kamamauk O., Kupmuenko T., Kocrenko O., Maszyp L.,
Mapkina I, Tlapkep C., CoGomp H., Illymmerep M., Xeiine Il. Ta in. 3a3HaueHHMH
HAYKOBISIMA PO3TJISIHYTI OCHOBHI yMOBH 1 TpoOJeMH PpO3BUTKY MiJNPUEMHUIITBA,
MEXaHI3M X JepKaBHOI MATPUMKH, OKPEMi aCIIeKTH PEeTiOHATBHOI eKOHOMIYHOT TTOJIITHKH
oprasizamii Manoro 6i3Hecy. Pa3oM 3 TWM mpakTHYHO BiICYTHI pOOOTH, B SKHX IUTICHO
Oysi0o O TpeACTaBIIEHO CHCTEMY YIpPaBIiHHSA HiANPHEMCTBOM MAaloro Oi3Hecy B yMOBax
MOCTIMHUX 3MiH 30BHIITHBOT'O CEPEIOBUINA Ta iIHTCHCH(DIKAIIT KOHKYPEHIIIT; 3aTHIIAI0THCS
BIIKpUTHUMH METOAWYHI TUTaHHS (OPMYBaHHA CTpaTerii pPO3BUTKY Ta BiAMOBITHOI
opranizaiii MeHe’KMEHTY MaJIoro IiJIpHUEMCTBA.

BBaxxaemo, mo wmanuii Oi3HeC, € HaWOUIBII THYYKOK 1 aJanTHBHOW (HOPMOO
TOCIIOIAPCHKOI [ISUTPHOCTI, IO CIPHsIE MPUCKOPEHHIO TPOIECIB OHOBIICHHS EKOHOMIKH,
MiBUIICHHIO PIiBHSA J00pOOyTYy CYCHiNBbCTBA, 30UTBIIEHHS 3aiHATOCTI Mpare3gaTHOTO
HACEJICHHSI.

3a mepiog 2016-2021 pp. B VYkpaiHi KUIBKICTh HIATPHEMCTB MaJIOTO Oi3HECY
36itbmmnacy Ha 11,8 %. Ix wacTka B 3aranbHili KibKOCTi Cy0'€KTiB rOCIHOAAPIOBAHHS
crabinpHo ckinagae 99 %. Lle cBiguuTh Tpo Te, M0 Manuil Oi3HeC BiAirpae BaXKIHMBY POJb
JUISE PO3BUTKY HAIllOHAIBHOT €KOHOMIikM. [[MHamika TOKa3HUKIB 3arajbHOi KiJIBKOCTI
MaJuXx MiAPUEMCTB B YKpaiHi MpecTaBieHa Ha puc. 1.
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250000
200000
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100000
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Puc. 1. Kinbkicts Manux mignpueMctB B Ykpaini, 2016-2021 pp., ox. [1]

Ilpy 1poMy, y TIOpIBHSHHI 3 EKOHOMIYHO PpO3BHHEHHUMH KpaiHaMH, MOXKHA
CTBEpP/UKYBaTH, IO ICHYe BKpal HEJAOCTaTHIM PO3BUTOK MaJIOro MiANPHEMHHUIITBA B
VYkpaiHi, amKe KiJIbKICTh MiJIPUEMCTB Maloro Oi3HECY Yy pasd € MEHIIe aHaJOriuyHHX
MOKa3HHUKIB B EKOHOMIYHO 1 COLIiaJIbHO PO3BUHEHHX KpaiHax CBiTy.

Cnia 3a3Ha4MTH, [0 MIANPUEMCTBA Majioro Oi3HeCcy B YKpaiHi 3HAXOAAThCA B
KPU30BOMY CTaHI ITiji BILTABOM PIi3HHUX MPOIIECIB, 1 MPAaKTUYHO HE po3BHBaOThCs. Cepen
OCHOBHHUX 3arpo3 Juis 0i3Hecy B YKpaiHi TpaAMLiAHO BUIUISIIN: HU3bKAN 1HBECTHLIHHUHA
KIIiMar; TOCTIHHI 3MiHM Yy PEryJATOpPHIM Ta TIOAATKOBIM TOMITHII JepkaBu Ta
3aKOHOJIABCTBI, IO PETYJIOE THTAHHS MPaBHJ BeJCHHS Oi3HECY; KOPYIII Yy CYAOBiH
cUcTeMi Ta IMPaBOOXOPOHHHX OpraHax Ta IMOCTIHHMKA THUCK Ha Oi3Hec 3 OOKy OCTaHHIX #
peiinepcTBo. 3apa3 10 LbOro HECKIHYEHHOTO NepeltiKy Hapasi JoAajacs e i BilHa.

MinicrepctBo nudpoBoi TpaHchopmarii Ykpainu Ta IHIIIaTHBU it BiJHOBJICHHS
€KOHOMIKH, PO3BHUTKY MiJNPUEMHHUITBA Ta EKCIOPTY YKpaiHM NPE3eHTYBaJO OCHOBHI
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pe3yibTaTH ONMUTYBaHHS 877 BIACHHUKIB Majoro Oi3HECY, MPOBEACHOTO 3 25 TpaBHS IO
10 weprHst 2022 poky [2].

B Mexax mpoBeaeHOrO MAOCHiKEHHS, 3a3HaueHo, LI0 Maluil Oi3Hec aKTHUBHO
noroMarae Ykpaini mepemortu y Biiini. Y 38,4 % Bumagkax KoxKeH CHIBpOOITHHK abo
KEepIBHUK JIOTIOMArae caMmocCTiiHO 1o 3M03i. Y 31,5 % BHITaiKiB 1€ € BaXIIMBOIO YaCTHHOIO
XKUTTENISUIBHOCTI BChOro Oi3HEeCy Ta KoJeKTHBY. Y 23,5 % nomomarae IUISIXOM PO3BUTKY
0i3Hecy 1 poO0OYHX MiCIb.

Opnak 6,6 % He MalOTh MOXJIHBOCTI AomoMOorTd. 46,8 % mianmpueMcTB 3ynmuHeHi abo
MaiiKe 3yITUHEeH], MOPiBHIOIYH 3 TiepionoM 110 23 mroToro 2022 poky.

3aranpHi mpsiMi BTpaTH Majloro Ta cepedHboro OizHecy 3 24 motoro 2022 poky
OIIHIOKTHCS B 85 mupn. mon. CepenHidi OuikyBaHHH IMOKa3HUK OOCSTIB peali3oBaHOI
npoaykiii y 2022 poiri — 48 %.

JIume 6 % Oi3HeciB MarOTh 1 aJanTOBaHy CTpaTeriio, i Oi3Hec-TUIaH 3 ypaxyBaHHAM
HOBHX peaniid. 55,5 % y mpoueci odxyMmyBaHHSI Ta iHTyiTHBHOTO ympasimiHas, 20,4 %
MAalOTh CTPATErilo Ta THY4YKO aJalTyioTh cBOi IianHu, y 11,1 % B3araini Hemae 1 He 6adaTh
cency [2].

Ha namry mymky, mepiie, mo ciij 3a0e3neuuT — 1ie 0e3reKky nepcoHany. 3a OCTaHHI
JIBA POKH TaHJeMil 0araTo ImiAImpHEMCTB BCTUTIIO TIepenpodiTFoBaTHC, 3apOBaAUTH HOBI
(dhopmu opranizamii mpaii, 6araTo mpamiBHAKIB Oyiu TepeBeeHHI Ha BigmaineHuid rpadik
po0OTH, 3 MOYATKOM BiifHU Il JOCBIiJl CTaB y HAro/li, IK HIKOJHU 3apa3. Mu BICBHEHI, 110,
32 MOXKJIUBOCTI, MiIIPUEMCTBA HE MAIOTh CKOPOYYBATH INTAT — 30€PEKCHHS KOMAaHIU €
HAJBOKJIMBUM KpPOKOM, a/pKe MICIHs HEepPEeMOTH, Ui MIBUAKOTO BiJHOBIEHHS, OyIyTh
noTpiOHI HaBYCHI Ta MEpeBipeHi KaJIpH.

s 3a0e3neueHHst Gi3nYHOT OE3MEKH, SK 1 JIIOACH, Tak i MaliHa MiANPUEMCTBA, SK
BapiaHT, MOXIIMBO CKOPHCTATHCA AEP)KaBHOIO TMPOTPAMOI0 PENOKaIlii — MepeMilleHHs
MINPUEMCTB 3 TEPUTOPIH, 1Mo HaOIIKeHI a00 3HAXOMATHCA Yy 30HI OOWOBMX Miil, B
Oesmevni perioHn 3axigHoi Ykpainm. [lo mporpamm Moxe JONydUTHCS OyJb-sIKe
MINPUEMCTBO, 3JIMCHUBIIA TOBHY a00 4YacTKOBY PEJIOKAIlil0 CBOIX IOTYXKHOCTEH.
[IporpamMa noMUPIOETHCS HA PETIOHH, IO MTOCTPAXKIAIH BiJf O0HOBHX JTiH.

HacTymnHe Ha 110 ciniji 3BepHYTH yBary — ¢ Mepexijl Ha eJICKTPOHHUHN JJOKYMEHTOOOIT.
Januii nporiec HEMUHYYHH B OyAb-KOMY pas3i, i YAM CKOpIIIIe 1Ie CTAaHEeThCSI THM Kpalle,
OCKLUIBKH, HATIPHUKIIA, Ti caMi KOPIIOPATHBHI JOKYMEHTH OyIyTh OCTYIHI OyIb-7e 1 Oy/Ib-
KO oco0aM, sSKuM Oyne HaJaHuil JOCTYyNn 1O HHUX, AOKYMEHTH HIKOJIM HIKyId He
3HUKHYTh, 3HUIIUTH iX (i3UYHO Y BKpACTH Oyae HE MOXKIHUBO, KPiM TOTO 116 eKOHOMHUTb
Oarato yacy, IO BHTPAYa€ThCS Ha TOIIYK JOKYMEHTIB, IX IIOCTaBKYy Ta Ja€ 3MOTY
(hoxycyBaTHCs Ha OUITIBIN BAYKIITMBUX MUTAHHSX.

Biitna — e Bukimk juis Beix! Bijg Toro, sik mBUKO MM BipearyeMo Ta HAaBUUMOCS JlaJi
MpaIoBaTH B TaKUX YMOBax, 3aJIe)KUTh Halle MaiiOyTHe Ta jepkaBu B minomy. OtTxe
NUTaHHS (PYHKIIOHYBaHHS Mayloro Oi3HeCy Ta ajamTalis B CbOTOJCHHUX pPealiix — €
OJTHIEIO 3 TIEPIIOYEPTOBUX 3aBAaHb YIPABITiHHS.

CnucoK BUKOPUCTAHUX JKepeJt:

1. Od¢iuitinnit  caiit  JepxaBHoi  cmyxOu  cratuctukd  Ykpainu.  URL:
http://www.ukrstat.gov.ua

2. Vpsposwuii noptan. URL: https://www.kmu.gov.ua/
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CYTHICTbB CTPATEI'TYHOI'O YIIPABJIIHHA 3A CYYACHUX YMOB

3a cy4yacHMX yMOB LIBHIKICTh 3MiH y 30BHIIIHBOMY CEPEJOBHUINI, 3MIHU y B3a€MOZIl
MIAIPUEMCTB 13 CTEHXONaepaM, MOsiBA HOBHUX 3arpo3 1 MOXKIMBOCTEH 3 TOYKH 30Dy
IHHOBAIlIHHAX ~ TEXHOJIOTIH CHOPHUAIOTH 3HAYHOMY TIOCHJICHHIO CTpaTeTidHol  podi
yIpaBIiHHS PO3BUTKOM BUPOOHHIITBA, SIKE CTA€ IHCTPYMEHTOM CTIHKOTo i €()EeKTUBHOTO
PO3BHUTKY MiAIPHEMCTB.

HasBHicTs y cy0’€KTiB rocmomaproBaHHs JOBIOCTPOKOBUX IUIaHIB, BU3HAYEHUX MicCiit
Ta OMNepaliifHuX LijTel He BBaXKA€ThCs YITKUM JJOKa30M BUKOPUCTAHHS! HUIMHU 1HCTPYMEHTIB
CTpaTeriuHOr0 YIPaBITiHHS.

VY nesKuX OpraHi3amisiX CTpAaTerisi PO3TIISNAETHCS SK KOHKPETHHIH JOBrOCTPOKOBHIM
IUIAH JIOCSTHEHHS BU3HAYEHOI IOBIOCTPOKOBOI METH, ajieé HE BPaxOBYE peaJbHUH BILUIHB
30BHIITHBOI'O CEPEOBHIIIA.

[HImIMMU crioBamu, BCi 3MiHH 1 IPOIIECH, IO BiIOYBAIOTHCS B 30BHIITHHOMY CE€PEIOBUIII
HiANIPUEMCTBA, BBAKAIOTHCS Mepe10adyBaHUMH, KOHTPOJILOBAHUMH i KEPOBAaHHMH.

[lig wac cTpaTeriuHoro ympapiiHHA HEOOXiJHO BpaxOBYBAaTH AMHAMIKY Ta MiHJIHBICTh
30BHIIIHBOI'O CEPEOBHIIA ITiIIPUEMCTBA.

VY3aranpHIOIOYM TAXOMW YKPaiHCBKUX Ta 3apyODKHHUX HAyKOBIB 10 BH3HAYCHHS
MOHSITTS CTPATETii, MOYKHA BUIIJTUTH HACTYITHI ITiTXOIH:

— «cTpaTeriyHe YMpaBliHHs IOJSTAaE y BCTAHOBICHHI Ta MIATPUMII DPiBHOBaYKHHX
B3a€EMOBIJTHOCHH Ta B3a€MO/IiN B CHCTEMI «CepeIOBHIIE — opraHizamis» [1, ¢. 20];

— «CTpaTeriyHe YIpaBIIiHHS MOJAETHCS SIK pearizallis KOHIENIii, B SKil MOETHYOThCS
LITHOBHHA Ta IHTETPATbHHUN MIAXOIW IO MISIBHOCTI MiANPHUEMCTBA, IO JAE€ MOXKIHUBICTbH
BCTAHOBJIIOBAaTH IIIi PO3BUTKY, IIOPIBHIOBATH IX 13 HAsBHUMH MOXIIMBOCTSIMH
(MoTeHIiaioM) MiANPHEMCTB 1 TPUBOJUTH X Y BIAMOBIJHICTH ILIIXOM PO3POOKH Ta
peasizaliii cucteMu cTparteriii («crpateriuHoro Habopy») [2, ¢. 16-20];

— «CTpaTeriyHe YIIpaBIiHHA — II¢ JWHAMIYHUN TpOIleC aHalily, BUOOPY CTpaTeri,
TJIaHyBaHHS, 3a0€31eYeHb Ta peatizallii po3poOiaeHuX mIaHiB opranizamieo» [3, c. 40];

— «cTpaTeriyHe yNpaBliHHA — 1€ TaKWi BHJ YIPaBIiHHS HiANPHEMCTBOM, (HipMOIO
TOWIO, SIKUH Oa3yeThcs Ha JIIOJACHKOMY IIOTEHIialli SIK OCHOBI OpraHizalii, Opi€eHTye
BUPOOHWYY MisTIbHICTh HA 3allUTH PUHKY, 3MIHCHIOE THYYKE PETYIIOBAaHHS 1 CBO€YaCHI
3MIiHH B OpraHizarlii, 10 BiJITOBiTAIOTh 3MiHaM HABKOJHWIITHLOTO OTOYCHHS 1 JO3BOJISIOTH
OTPUMATH KOHKYPEHTHI IIepeBaru, 10 B CYKYIHOCTI JOIOMAara€ OpraHizaiii BH)KHUTH 1
JOCSTTH CBOET METH B IOBrOTEPMIHOBIM miepcriekTuBi» [5, ¢. 39-40];

— «cTpaTeris MiJIpUEMCTBA — € KOMIIEKC NPUHIIMIIIB HOTO AISUTBHOCTI Ta BiAHOCHH
i3 30BHINIHIM CEpPENIOBUINEM, IIEPCICKTHBHUX IiJeH 1 BIAMOBIAHMX pillleHb IO BUOOPY
IHCTPYMEHTIB JOCATHEHHS I1iiei» [6, c. 10];

— «CTpaTeriyHe YIpaBJIiHHA — I peaji3allii KOHUEMIII, B SKiiH IOEIHYIOTHCS
LIJTbOBHM, CHUCTEMHHMU, CHUTYyaAIlIHHUK Ta IHTErpajbHUM MIAXOAHW OO  JISUIBHOCTI
MiAMPUEMCTBA, IO Ja€ 3MOTY BCTAHOBJIIOBATH IIUJIi PO3BUTKY, TIOPIBHIOBATH X 13 HASSBHUM
MOTEHIIIaJIOM 1 MPUBOAMTH X y BIAMOBIAHICTH 3 OCTaHHIM, PO3POOJIAIOUYH Ta Pealli3yroun
cTpareriynuit Haoip» [7, ¢. 102].

CyyacHi yYMOBH TOCIOJIAPIOBAHHS, HEBH3HAYCHICTh 30BHIIIHBOTO CEPEJOBUINA,
BUMAararmTh BiJi KEpIBHUITBA CYyO’€KTIB MiIMPUEMHUIBKOI IisIIBHOCTI CTPaTEri4YHOTO
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OadeHHsI, OTIEPAaTUBHOT'O pearyBaHHsI Ha AWHAMIYHI pUHKOBI TpaHCchOpMaIlii Ta HAasBHICTh
JIETATI30BaHOTO IUIAHY TOCATHEHHS IUIeH rocrogaproBanus [4, c. 55].

HacmpaBni  crpareriuHe ympaBiiHHS —30CEpeKYeTbCsl  Oinblie Ha  po3poOri
IHCTPYMEHTIB 1 TNPHUHOMIB JOCSTHEHHS CTpaTeTiYHMX L€l PO3BUTKY OpraHizamii B
CHUTYaIlil 3pOCTaHHSI HECTaOITFHOCTI Ta HEBH3HAUEHOCTI 30BHINTHBOTO CEPEIOBHUINA, a HE
Ha BUPIMIEHH] MPOOIeMH IPOTHO3YyBaHHSA MalOyTHBOTO.

OToX, B y3araJbHEHOMY BHUIJISIJI CTPATETisl — LI€ HAPsIM, TPAEKTOPIs 1 LUISIX PO3BUTKY
cy0’€eKTa rOCIoIaproBaHHsI IO JOCATHEHHS MTOCTABIICHHX IIiIEH.
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THHOBAIIMHI MIAXOIA YIIPABJIIHHA PETTOHAJIBHUM
PO3BUTKOM TYPU3MY

CydacHa TypucTHYHa cepa € MPIOPUTETHUM CKJIaJIHUKOM COI[iaIbHO-€KOHOMIYHOTO
PO3BUTKY SK OKPEMHUX PErioHiB, Tak 1 kpainu 3arajoM. OCHOBOIO YIIPaBIiHHS
pErioHaTbHUM PO3BUTKOM TYPH3MY € PETiOHAIbHI TYPUCTHYHI CUCTEMH, & B IX CTPYKTYpi —
nectuHanii (JIOKanpHI TypucTH4HI cuctemu). Jnsg YkpaiHu ynpaBiiHHS TYpUCTHYHUMH
CHCTEMaMH € JIOCTATHLO HOBUM HAIPSMOM PETiOHATBbHOTO PO3BUTKY TypHu3my [1].

Ha nam nornsa, ogHuM i3 epeKTMBHHUX MigXOIiB IIOJO YIPaBIiHHA perioHaJbHUMHU
TypUCTUYHUMH CHCTEMaMH € Kjacrepusauis. KiactepHuil miaxin € KIIOUYOBUM Yy
CTpaTeriuyHOMYy pEriOHAIBHOMY pO3BHTKY TYypH3MYy, a HOro IepeBarud IoJisraloTh y
SKHAWIIMPIIOMY 3aly4eHHI 10 (opMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI TYPHCTHYHHUX
JeCTUHALIN YCiX MiICUCTEM Ta KOMIIOHEHTIB PEriOHaIbHUX TYPUCTHYHHUX CUCTEM. Takum
YHHOM, CTBOPEHHS TYpUCTHYHOTO Kiactepa mependadae (GOpMyBaHHS TEPEayMOB IS
PO3BUTKY PETiOHY HAa OCHOBI 3POCTaHHS TYPHCTHYHOI'O Oi3HECY, a TaKOX 301IbIICHHS
MO>KJIMBOCTEH [UIsl MiAPUEMCTB, L0 BXOAATH 0 CKIIAy KiacTepa.

VY HaykoBili JliTepaTypi ICHYIOTh Pi3HI TpPaKTyBaHHsS KJIacTepa y TYpHCTHUHIil cdepi,
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OJHAaK OUIBIIICTh HAYKOBIIB CXOISATHCSA HA IyMIl, IO TYPUCTHUYHUN Kiactep — I
CYKYITHICTh TYPHUCTHYHUX IIIIPUEMCTB Ta iHGPACTPYKTYpH, IO PO3TAIIOBAHI HA OJHIH
TepuTopii Ta  B3AaEMOJOMOBHIOIOTH  OJUH  OJHOTO 3  METOI  MiJBHILCHHS
KOHKYPEHTO3IaTHOCTI ~ TEpUTOpii, TYpUCTUYHOTO MPOAYKTY Ta  PErioHaJIbHOTrO
€KOHOMIYHOTO 3pOCTaHHS. |'0JIOBHOIO O3HAKOI TYpHUCTHYHOTO KiacTtepa € reorpadidHa
OIM3BKICTh HOTO YYaCHUKIB.

Typuctuunuii KmacTep MoOXe BKJIOUaTH B cebe Oe3mocepeHb0 TYPHUCTHYHI
MiOpUeEMCTBa (TypoOIepaTopu, TYpareHTH), MiAIPUEMCTBA TOTEIBHOTO TOCIIOAapCTBA
(roTemi, MoTeNi, KEMIIHTH TOIIO), My3ei, BHCTaBKH, OKpeMi 3aKjaId pPEeCTOPaHHOTO
rOCHOAapCTBa, TPAHCIOPTY, pO3Bar, CHOPTUBHOI iH(QPACTPYKTYpH, peKiIaMyd Ta iHIIi
opranizaiii, MoB’s3aHi i3 TYpHCTHYHOIO Ta CYMYyTHBOIO iH(ppacTpykryporo [4]. Bapro
3a3HA4YUTH, 10 N0 CKJIAAy TYpPHUCTUYHHUX KJIACTEpPiB TaKOA MOXYTh BXOOUTH HAyKOBI
YCTAaHOBM Ta HaBYaJbHI 3aKkiIaid, SKi 3IiIHCHIOIOIOTH MiATOTOBKY KBadipiKoBaHMX
TYPUCTUYHHUX KaJpiB.

Knactepna ¢opma opranizamii TypUCTHYHOI AisUTBHOCTI Ha OCHOBI MepexXi CTIHKHX
3B’S3KIB MK BCiMa yYaCHHKaMHU PUHKY TYPUCTHUHHMX IOCIYT MPU3BOAUTH 10 CTBOPEHHS
0c001HMBOT ()OPMH CYKYITHOTO iHHOBAIIHHOTO MPOAYKTY, IO KOHLEHTPYE Pi3HOMAaHITHI
HAyKOBi, TEXHOJOTiYHI 1 YHpaBIiHCHKI BHUHAXOIW, TpaHCHOpMyHOUH iX B I1HHOBAIII,
KOMepIiamizalis SKux 3a0e3rnedye TocsrHeHHS KOHKYPEHTHUX Tiepesar [2].

l'onoBHa MeTa TYPUCTHYHOTO KJ1acTepa MoJIsirae y MiABUIICHH]
KOHKYPEHTOCIIPOMOXKHOCTI, ~ 3POCTaHHI  NpPUBAOIMBOCTI  TEpUTOpii Ta  PO3BUTKY
iH(PaCTPYKTYpH 32 PaxXyHOK CIIUTEHOI JiSUTPHOCTI, 8 TAKOXK 3ATy9eHH] IHHOBAIIiH.

OCHOBHHMMH TIepelyMOBaMU CTBOPEHHSI TYPHUCTHYHOTO KJIacTepa €:

— BHTiIHE TeorpadivyHe po3TalryBaHHs i OM3bKICTh YYaCHHUKIB KJIACTEPa;

— TypUCTHYHO-pEeKpeariiiHa MpuBaOINBICTh (HAABHICTh KOHKYPEHTHUX TYPUCTUYHHX
pecypcis);

— PpO3BHHEHA TypUCTHYHA iH(QpAacTpykTypa (3aKiagy pO3MIIIEHHS, 3aKJIaJH
PECTOPAHHOTO TOCIOJAPCTBA, 3aKJAAW CYIMYTHBOI 1HQPACTPYKTYpH, TpPaHCIOPTHA
JIOCTYIIHICTB ).

B cyuacHux ymoBax IIe OJHMM JI€EBHUM IiJXOJ0M YIIPABIIHHSA pPEriOHAIbHUM
PO3BHTKOM TYypH3My € OpCHIUHT, SIKHH JIO3BOJISE CTBOPUTH TNPUBAOIHMBHN Ta
KOHKYPEHTOCIIPOMOXKHUH 00pa3 TepuTopii, 30UIbIIATH 0OCIATH TYpPUCTHYHUX TOTOKIB Ta
JIOXOJT! Bl TYPUCTHYHOI JisUTBHOCTI.

Bapro 3ayBaxkutH, mo OpeHa TypHCTHYHOI cUcTeMu (pEerioHy, JeCTHHAIii) He €
CUHOHIMOM OpeHJy TepuTOpii (MicIs), OCKITIBKH, IS IPUKIATY, TYPUCTUIHA IECTHHAITIS €
MICIIeM 3 TYPUCTHYHUM MPU3HAUYEHHM, a 11 OpeH HaliJIeHnH Ha KOHKPETHOI'O CIIO’KMUBaya
TYPUCTUYHUX TOCHYr Ta TYPUCTHYHOTO MPOAYKTy B mijiomy. Ha Biaminy Big Openmy
TOBAapy YW TIOCIYTH, KA MOKe OyTH JIOCTATHHO JIETKO 3MiHEHHH, OpeHN TYPUCTHYHOT
CHCTEMH JOCHUThH CTaOlIbHHUH, BKIIOYAE MaTepiaibHi Ta HeMmaTrepianbHi eneMeHTH. Baprto
MOTOJUTUCS 13 THM, IO TYPUCTHYHUH OpeHJWHr HeoOXiJHMH BCiM perioHam i
JIeCTUHAIIISIM, HE3Ba)Kal0UuH Ha X MOMYJISIPHICTh cepell TYpHcTiB [3, ¢. 35].

[Nomyk HOBHX Ta e()EeKTUBHMX MiJIXOMIB LIOJO YNPABIiHHA PETiOHAILHUM PO3BHUTKOM
TypU3My € aKTyaJlbHUM IHTaHHAM B YMOBax HecTaOUIBHOCTI. Y IIbOMY KOHTEKCTI
0COOJIMBO BaXIIMBUMH € MAapKETHHTOBI MeEXaHIi3MH, sKi JaloTh 3MOry chopMyBaTH
CTpaTeriuHi HampsM{d PO3BUTKY TYPUCTHYHHMX JECTHHALIH, CTBOPUTH YHIKJIBHUH Ta
SKICHUH TYpUCTUYHUHN NPOAYKT, a TAKOXK aKTUBI3yBaTH TYPUCTUYHI IIOTOKH.
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BE3BI3 TOBAPIB B MUTHIM JIOT'ICTHIII

Hapasi Ykpaina 3Haxomutbcs Ha ertarni eBpoiHTerpamii. OfHi€0 3 HEOOXITHUX YMOB
iHTerpaii € yuacts B KoHBeHIIIT Ipo CHINBbHUI TPaH3UT Ta CIPOUICHHS (OPMaIbHOCTEH Yy
Toprieni ToBapamu. OJHMM i3 TakuxX HampsMKiB € crinbHud TpaH3uT (NCTS), sxwuii
3HAYHO TIOJIETIIYE MIXHApPOJHE MEepPEeMillleHHs TOBapiB 3 IHITUMH KpaiHaMU-Y9aCHUISIMHI
koHBeHIiH. TakuMm umHOM, 36-010 AEpKaBOrO, sKa Oepe ydacThb y KOHBEHINI craja
VYkpaina.

NCTS — me cucrema, sika TO3BOJIIE HANATOMUTH OOMiH iH(OpPMAIIEI PO eTamu
MUTHOTO O(QOPMIIEHHSI TOBapiB 3 BHKOPUCTAHHSAM EJIEKTPOHHUX IMOBIJIOMIICHb Y PEXUMIi
peampHoro uacy[3]. Jlo KOHBeHmHii BXOISATH KpaiHM €BPOINEHCHKOTO pErioHy, sKi
JOTPUMYIOTBCSl €IWHHUX JIOTOBIPHUX TMPaBWJ KOHTPOIIO 32 IMEpeMIllEeHHSIMH TOBapiB
TPaH3UTOM 1 JexyiapyBaHHs i3 BUKopucTaHHAM cucremMu NCTS, mo 3Ha4HO monermrye
rpotiec o(hOpMIICHHS TOBAapiB HA MUTHHUIII.

Ha eramni Bukopucranus Ha HamioHanbHOMY piBHI NCTS pexuM CHiIBHOTO TPaH3UTY
3aCTOCOBYETHCS 10 TIEBHUX TOBapiB (puc. 1).

‘ToBapw, 5IK1 BBO3:TbCsS HA MUTHULIEO
VYkpalHu Ta mocTaBlIeH! Ha MUTHHI
KOHTPOIIb, 11100 Haai
BUKOPHCTOBYBATH Iii TOBApH Ha
TepuTOpii YKpainu

ToBapu, 110 IEPEMIIIYIOTCS
MPOXIZAHUM YU BHYTPILIHIM
TPaH3UTOM Yepe3 MUTHHIIIO

VYkpainu

Tosapu
NCTS

Puc. 1. ToBapu, 10 SIKUX 3aCTOCOBYETHCS PEKUM CIUIBHOTO TPAH3UTY

MutHuil «0e3Bi3» — e aHyJIIOBaHHS BUMOT PO OTPUMAaHHS J03BOJIIB HA MEPEBE3CHHS
BaHTaXiB Teputopisimu kpain €C ta y €Bpocoro3dy. [lo 1IbOro yKpaiHChKHI NEepeBI3HUK
MOBHHEH OYB OTPUMATH CHEIiaJbHUNA MiKHAPOJHUI J03BiJl HA MEPEBE3CHHS BAHTAXIB i
TPAaH3UT TEPUTOPIEIO IHIIMX JiepkaB. J[03BOJIM Ha TPaH3UT Ta MEPEBE3CHHS 3aBXIU OynH
i Ykpainu npobnemHuMHu. Hapasi norictuuna iHgycTpis YKpaiHu Moxe 3a0yTH Mpo
JI03BOJIM HA MDXKHAPOJIHI IepeBe3eHHs], MoHaiiMeHIe Ha pik [1]. Ykpaincbkuii 0i3Hec Mae
MOJKJIMBICTD JIIMIIE TMPOrHO3YBAaTH OOCSATM NEpPEBE3CHHS IICNsl CKacyBaHHS J03BOJIIB.
Bigauni MUTHUKH YKpaiHH MOXKYTh B PEKUMI peaqbHOro 4acy OOMIHIOBATHCS JaHUMH 3
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MHTHUISIMHA CYCITHIX KpaiH.

Buxopucranas NCTS mo3Boisie 3MEHITUTH PH3UKHU 3 IMIAMIHOIO JOKYMEHTIB IIiJ] 4ac
MapupyTy a0o K IHIIUX MaHIMyJSIii, a TaKOX CIPOIIYE MPOIEC MUTHOTO OYHUIIICHHS.
3acrocoBytoun aekiapamito T1, kommaHii MOXyTh mepemilmnyBatu BaHTaxi 3 €C mo
VYkpainy, 1 HaBnaku, 0e3 HemoTpiOHUX mepeodopMIIeHb y BHYTpIIIHIA TpaH3uT. CBOEO
Yeproro, CIuIaTy MUTHHX IUIATEXIB rapaHTye BiAMpaBHUK [3].

«MwuTHUI Oe3Bi3» Mae cBOi nepeBaru (puc. 2).

~
HapnanHs aBTOpH30BaHNM
I IMPHEMCTBAM IpaBa
BIANIPABIIATH T4 OTPHUMYBaTH
TOBapH Ha CBOEMY
MiANPHEMCTBI Oe3 3ai31y Ha
MHTHI TepMiHaIH

Beenenns oxmiel
TPAH3UTHOI JAeKiapanii Ta
onHi€l rapaHTii s
MepeMiLIeHHs TOBapiB MK
36 kpaiHamu

Jis ykpaiHCBKUX
(hiHAaHCOBHUX rapaHTiid
y 35 kpaiHax cBiTy

IlepeBaru

NCTS

Puc. 2. IlepeBaru BIIpoBaKEHHS CIIIEHOTO TPAH3UTY

«MutHuii 0e3Bi3» 3a0e3medyye BUTpall y dYaci, KOTpHH 3Ae0iNbIIOro HEeoOXimaHO
BUTpavaTH Ha MHUTHI TIPOLIEAYPH, 30KpeMa, 0(OPMIICHHS JJOKYMEHTIB, 3MEHIIICHHS BIUIUBY
«WIOACBKOTO (hakTopa» W 3HayHa BUrojga y komrax. Lli ¢axTopm BIUIMBarOTH Ha
e(EeKTHBHICTh Ta BapTICTh JOTICTUKH, 3HAYHO 301IBIIYE KiBKICTh MOKIIMBUX TIEPEBE3CHb,
a, OTXKe, CIIpUSIE PO3BUTKY Oi3HECY.

InHOBaIi B MHUTHIA AisTBHOCTI POOJATH OiNBII TMPO30PUMH Ta TMPOCTHMHU TIpaBUiIa
BeZCHHS Oi3Hecy. 3aBOsKM MUTHOMY O€3Bi3y TOBapiB IMOJIMNIIYETbCS JIOTICTHKA Ta
MiBHUIYETbCS KOHKYPEHTOCIIPOMOKHICTh TOBapiB YKpaiHChKOTO BHUpoOHHITBA. HoBa
CUCTeMa 3HIDKYE KOPYIIIHHI PU3UKH, SKi TpUTaMaHHI MUTHUII, a TAKOXX 3MEHIIIYE PiBeHb
Oropokpartii. L{e Bce € moTy)KHUM ITOIITOBXOM IS Oi3HeCy, SKHH Ha3BUYAHO BayKIIMBHIA
i yac BilfHM B HaIIii KpaiHi.
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HOPMATHUBHO-TIPABOBI 3ACA T IIU®POBI3AIIIL
ITYBJIIYHOI'O YIIPABJITHHA

Hns toro, mo0® BuBecTH YKpaiHy Ha LUIAX IPOTrpecy, CTBOPUTH SKICHO HOBY
JIEMOKpATHIHY JepKaBy, cOpMyBaTH HOBHI THII CBiTOMOCTI Ta TpaHchopMaIllii BIagHo-
CyCHiIbHUX BimHOCHH OyB mpuiiHsTuii BepxoBHoro Pamoto Ykpainu y 1998 poui 3akon
Vkpainn «IIpo Hauionaneny mnporpamy iHpopmatuzamii» [1]. OcHoBHa MeTa wi€l
[Iporpamu Oyma copsiMoBaHa Ha 3a0esrmedeHHs iH(GopMamiiHUX MOTPed OpraiB
Jiep>KaBHOTO YIpaBJIiHHA Ta iHOpPMaLiiHOT MATPUMKH BJIaJHO-YIPABIiHCHKOI NisSUTBHOCTI
y pi3HUX cdepax 3araibHOJEPKABHOTO NMpu3HadeHHS. OpHak OMHOOIUHI Hii AepkaBU y
cdepi iHQopmMaTu3zallii opraHiB JepKaBHOTO YIPaBIiHHA MOTpeOyBalld HOBOTO SIKICHOTO
crnoco0y peamizamii yONiYHO-BIAIHOTO VYNPaBIiHHS HAa OCHOBiI i1H(OpMaIliitHO-
KOMYHIKaliiiHux TexHomorii. Taki 3MiHu BinOymucs 3 npuidHATTM y 2011 poni 3akony
VYxpainn «llpo moctyn mo myOmiunoi imdopmamii» [2]. Janwit 3akon crnpsiMmoBaHWil Ha
3a0e3MedeHHs PO30POCTi Ta BIIKPUTOCTI CY0'€KTiB BIAJHUX MMOBHOBaYKE€Hb, CTBOPEHHIO
MeXaHi3MiB peanizamii mpaBa KOXXHOTO Ha JOCTYN A0 MyOniuHoi iHpopmanii. Baxknueum
KPOKOM, TIOB’S[3aHUM 3 HAlIOBHEHHSIM aKTyaJbHUMH, TOCTOBIPHUMH Ta LUTICHUMU JaHUMHU
iH(OpMaIifHO-KOMYHIKaIIHHUX CUCTEM, SIKi 00CITYyTrOBYBaIX BIaHO-CYCIITIbHI BITHOCHHHU
crano npuiHATTS noctaHoBu B 2015 poui Kabminom VYxpainu «I[Ipo 3arBepikeHHsS
[onoxennst mpo HabOpW AaHUX, AKI MUISTAIOTh ONPWIIOTHEHHIO Yy (OpMi BIIKPUTHX
maanx» [3]. Y 2017 poni Kabinetom MiHicTpiB YKpaiHu Oyno MPUIHITO PO3MOPSIIKESHHS
«IIpo cxBanenus Konuenuii po3BUTKY €JIEKTPOHHOrO ypsinyBaHHS B Ykpaini» [4]. Lei
JOKYMEHT BH3Ha4Ya€ OCHOBHI MPOOJIEMH PO3BUTKY €JIEKTPOHHOTO YpsAyBaHHS B YKpaiHi Ta
aKIEHTye Ha HEOOXIiJHICTh YJOCKOHAJICHHS Jep)KaBHOI MONITHKH y nAaHiit cdepi. L
Konuenuis cnipsmoBana Ha:

- MoOJepHi3allilo MyOJiYHMX MOCIYr Ta PO3BUTOK B3aEMOJIi BJIAJIU, T'POMAJSH i
0i3necy 3a noromoroto IKT, Hagaroum eJIeKTPOHHI MOCITyTy; CTBOPIOIOYH BIAKPHUTI JaHi; 3a
JIOTIOMOT'OI0  €JIEKTPOHHUX 1HCTPYMEHTIB 3aJy4€HHS TPOMaJsH; CTBOPIOIOYM CHCTEMY
€JIEKTPOHHOT 1IeHTU]IKAIT Ta JOBIPYHX MOCIYT;

- MoOJepHi3alliio JepkaBHOro ympaniiHasg 3a gonomoroio IKT, BnpoBamkyrouwn:
CJIEKTPOHHY B3a€MOJiI0; EJEKTPOHHUM JOKYMEHTOOOIr; €JIEeKTPOHHE YpsIyBaHHS B
cdepax: OXOPOHH 3[J0POB'sl, COLIATBHOTO 3aXHUCTY, OCBITH i HayKH, EKOJIOT1] Ta MPUPOJHUX
pecypciB, (iHaHCOBOI Ta OIO/DKETHOI IMOJIITHKA, OXOPOHH IpaB 1 CBOOOM JIFOJUHH,
TPAHCHOPTY Ta 1HPPACTPYKTYPH, PETiOHAIBHOTO PO3BHTKY Ta pedOpPMYBaHHS MiCIIEBOTO
CaMOBPALYBaHHs i TEpUTOpiaJIbHOI OpraHizauii Biaay;

- YIpaBIiHHS PO3BUTKOM €JIEKTPOHHOTO YPSAYBaHHS, 3a JONOMOTrow (opMyBaHHS
0a30Boi iH(pOpMaIiHHO-TEJICKOMYHIKAIIHHOT 1HPPACTPYKTYPH €IEKTPOHHOTO YPSyBaHHS
Ta MiBUIIEHHS €()EeKTUBHOCTI YIIPABIiHHS PO3BUTKOM €-ypsIyBaHHSI.

Kab6inerom MinictpiB Ykpainu B ciuni 2018 p. cxBajgeno Konuemnmito po3BHUTKY
UQpPOBOT EKOHOMIKH Ta cycrisibcTBa YKpainu Ha 2018-2020 poku Ta 1iiaH 3aX0JliB MO0
il peamizamii [4]. Hana Konueniiis Bu3HaYae 3aX0/H, SKi CIPSIMOBAaHI Ha BIPOBAKEHHS
BIANOBIIHUX CTHMYJIB i1 IM(POBi3alii eKOHOMIKH, CYCHINILHOI Ta coliajbHOI cdep,
YCBIJIOMJICHHSI HasIBHUX BUKJIMKIB Ta IHCTPYMEHTIB PO3BHUTKY HU(MPOBUX iHOPACTPYKTYP,
HAOyTTsl TpoMajsiHaMU U(PPOBUX KOMIIETEHI[iH. B 1iboMy OKYMEHTi BU3HAYa€THCS, IO
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«uudpoBizalfiss — HaCHYEHHS (PI3UYHOTO CBITY EJIEKTPOHHO-IU(POBHUMHU IPHCTPOSMH,
3acobaMu, cHCTEMaMH Ta HAIAroHKEHHS eNeKTPOHHO-KOMYHIKAIIHOTO OOMiHy MIX
HUMH, 110 (PaKTUYHO YMOXKIIMBIIOE IHTErpajbHY B3a€EMOJII0 BipTyaJbHOTO Ta (i3UYHOTO,
TOOTO CTBOpIOE KibOepdizmunuii mpoctipy. OcHOBHA Mera nudpoBizamii monisrae B
yenimHiA nudpoBid TpaHchopMallii ICHYIOUNX Ta HOBOCTBOPEHHUX Traiy3ell eKOHOMIKH, a
TakoK TpaHchopMmarlii cep KUTTETISUIBHOCTI y HOBi, OUThIN e(EeKTHBHI Ta CyYacHI.
Hudposizatis € MexaHi3MOM €KOHOMIYHOTO 3POCTAaHHS 3aBISKH MOXKJIMBOCTAM CYYacHHX
TEXHOJIOT1H TTO3UTHBHO BIUIMBATH Ha €()EeKTUBHICTH, PE3yIbTATUBHICTH, BAPTICTh Ta SIKICTh
€KOHOMIYHO1, TPOMaJCHKOT Ta 0COOMCTOI AiSUTHHOCTI.

KmtouoBumu Hanpsimkamu 1mdposizaiii  ABIsA0TECA [4]: momonaHHA UUGPOBOTO
PO3pUBY HUISIXOM PO3BUTKY UHGPOBUX iHQPACTPYKTYp; PO3BUTOK HUPPOBUX
KOMIICTCHITIH;, BIPOBALKCHHS KOHIEHIT ITMHPOBUX pPOOOYMX MICIh; IH(POBI3aAIisL
pearbHOro CEKTOPY €KOHOMIKHM; peasizalis MpoeKkTiB HUPpoBUX TpaHCopMaliil; cdepa
OXOPOHHM 3JIOPOB'S; OCBiTa; TypHW3M; TpoMajchbka Oe3sleKka; eJIeKTPOHHAa JEeMOKpAaTis;
OXOpOHA HABKOJIMIITHHOT'O CEPEOBHIIA; KUTTENISUTBHICTD MICT; IepyKaBHE YIPaBIiHHS.

MinictepcTBo mrdpoBoi TpaHcopmaii YKpaiHu SABISEThCA CIEHiaTbHAM CY0 €KTOM
myOJIIYHOTO aJMiHICTPYBaHHS, sSIKe BHUKOHYE OOOB’SI3KM IOB’s3aHi i3 (OpPMYyBaHHSIM Ta
peamizamiero nep)kaBHOI TMomTHKH y cdepax mudpoizalii, 30KpeMa eJIeKTPOHHOTO
YpAIyBaHHS Ta €JEKTPOHHOI JIEMOKpATii, eJIeKTPOHHOTO OKYMEHTO0OIry, HaJaHHS
CIIEKTPOHHUX aIMIHICTPATHBHUX IOCIYT, EJIEKTPOHHOI iJeHTUdIKaIil Ta eIeKTPOHHHUX
noBipunx mocuyr. Minmudpu  YKpaiHM  CTBOPEHO Ui 3pYYHOCTI  HaJaHHS
aJMIHICTPAaTHBHHX TMOCIYT, PO3BUTKY EIEKTPOHHO-IIH(PpoBOro Oi3HECY, a TAKOXK PO3BUTKY
OUPPOBUX HABUYOK Ta HUPPOBHX IpaB TPOMAsSH, MOTPeOM HACENCHHS Yy 3aXHUCTI
MEPCOHANBHUX JaHUX. BaXJIMBUMH TPUHOMNAMH CTaHOBIEHHs mupoBizamii €
i IBUIICHHS iHpOpMaIliitHOi Ta KibepOe3meK.

Omxe, mudposizauis myOIiYHOrO YHpaBIiHHS — L€ Mpouec iHTerpauii nuppoBHX
TEXHOJIOTI Ta (yHKUIH TyOJNiYHOTO YHpaBIiHHS, SKHH CHOpUSE BHUHUKHEHHIO HOBOI
IUQPPOBOi KyJIbTYpH B3a€MOJIii MK BIaj0I0, Oi3HECOM, T'POMaJOI Ta HABKOJIHIIHIM
CepeIOBHILEM.
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O.M. I[lomas, k.e.n., doyenm
THonmascvkuil Oeporcasuuii acpapHull yHigepcumem

INPOBJIEMH TA HEPCIIEKTABH B YIIPABJIIHHI BITHOCUHAMU
COLIAJIBHO-EKOHOMIYHOI CUCTEMM «BJIAJA-BIBHEC-IT'POMA/IN» B
CYYACHHUX PEAJIIAX

be3 cymHiBy, 3Ha4Hy CHPSMOBYIOYY pOJb B YIIPABIiIHHI BIZHOCHHAMH COIIaJIbHO-
eKOHOMIYHOI cucTteMu «Biaga-0i3Hec-TpoMaam» Bimirpae Biaga depe3 CBOI IHCTHUTYIII.
30KkpemMa, 0 TaKUX iHCTUTYLIH MOXHA BiIHECTH [HCTUTYT TPUCTOPOHHBHOTO MApPTHEPCTBA,
iHCTUTYLiHHY MiATPUMKY — «Odic pedopm», eIeKTPOHHY TEPUTOPiaTbHY MIaTdopMy.

EdextruBHE criBpoOITHUNTBO Biaan, Oi3HECY Ta TPOMaJ CyTTEBO BIUIMBAE HA CTaJIHMA
PO3BHUTOK KpaiHH B I[iJIoMy Ta ii perioHiB 30kpema.

Cranom Ha 2020 pik HaHOUIBIIOW NPOOJEMOIO IS HaceleHHS OyJI0 BH3HAYCHO
OXOpOHY 3110poB’s (69%) Ta 6opoTHOY 3 KOpyHuieto y Micbkii Biani (28%) [5]. Kopynuis
€ KIIOYOBHM (AKTOPOM Y BHPIIICHHI THTaHHS PO3BUTKY TEPUTOPIaIbHOI TpOMaIH.
Hanpuxman, pentaGenbHicTs HaceneHHs nesikux ykpaincekux OTI He 3amexuTh Bif
pO3Mipy MicTa 9d HOro MijOBOI aKTHBHOCTI. 3a BiJICYTHOCTI KOPYIIIi B OpraHax BiIajau
JesiKi HEeBENMKi TEepUTOpialbHI IpoMaad MOTIH O oOpraHi3yBaTH MiclieBHH Oi3Hec i
3a0€3MEeYUTH CBOEMY HACEIICHHIO BUCOKI 3apILIaTH Ta PO3BUTOK iHPPACTPYKTypH [2].

[IpoTte 3nmouymHHA MOBHOMAacHITaOHA pOCIKMChKA arpeciss MPOTH HaIIoi KpaiHW, sKa
posnouanacs 24 mororo 2022 poky BHecHa CBOi CyTTEBI KOPEKTHBH B iCHYIOUHIA CTaH
cnpaB. He Oyne nepeOUIbIICHHSIM BiJA3HAYWUTH, M0 HAWIOJOBHINIUMH BUKIHMKAMHU
CHOTOJICHHS, SIKi CITiJ] TOJIATH COIllaJIbHO-eKOHOMIUHIN cucteMi «Biamga-0i3Hec-rpoManamy,
€ TIOZIOJIAaHHS 3arpo3 Ta BUKJIMKIB, CIPHYMHEHHX BiifHOIO. 30KpeMa, 10 TaKuX MpodieM
MOYKHA BiJTHECTH:

- OesmocepenHi  BilicbkoBi  3arpo3u  (OoioBi  mii, oOcTpinu, pyHHYBaHHS,
PO3MOBCIOIKECHHST BHOYXOHEOEe3eUHUX TIPeIMETIB, MIHYBaHHS);

- OKymamis pOCiiCbKMMHM BiiCbKaMH YaCTHHHM TepuTOpii YKpaiHHM, Tepop NpOTH
MHUPHOTO HaceJICHHsI, BINCHKOBI 3JI0YMHH;

- pyliHyBaHHs1 00’ €KTiB KPUTHYHOI iIHPPACTPYKTYpH;

- BHUKJIHMKH JUISi TPOMAJICHKOTO 3J0pOB’sl Ta Oyaromoiydds (3aru0enb Ta KailTBO
JOel, pyHHYBaHHS MEIUYHHUX 3aKJaiB, Iepe0oi 3 KUTTEBO HEOOXiMTHUMU JIIKAPCHKUMHU
npernapaTamMy Ta MeIMYHUM 00J1aJTHAHHSIM);

- KaracTpodiyHi HACHiIKH sl eKxoJorii (o0cTpinu, mokexi, HeOe3NeuHi BUKUAN B
atMocdepy, IpyHTH, BOJOWMHU, 3aru0eITb KUBUX OPTaHi3MiB BHACIIIOK BiliCHKOBHUX Jil);

- BUKJIMKH JJIs1 TIPOJIOBOJIBYOT OE3MEKH Ta EKOHOMIKH (pYHHYBaHHS iHQPACTPYKTYpH Ta
BUPOOHMYOTO TOTEHIlially, €HepreTudHa Kpu3a, 3pOCTaHHS I[iH, 30UIBIICHHS BUTpaT Ha
TPaHCHOPTYBaHHS, BUPOOHHIITBO Xap4yoBOi MPOAYKLIl Ta JOOpUB, 3pOCTaHHs 0e3poOiTT,
3HWYKEHHS PIBHS JIOXOJIIB HACEJICHHS);

- KaracTpodiyHa IIKOJA JUIS CUILCBKOTO TOCIONAPCTBA, 30KpeMa IOIIKOJHKEHHS
arpapHoi TEXHIKM, HE3aKOHHE BHMBE3E€HHS YKpPaiHCHKOI'O 3epHa, 3arubeib ypoxkar Ta
HUIICHHS CLIbCHKOTOCIOIAPCHKUX YTijib, CIPUYMHEH] BiIiCbKOBUMU JTiSIMU;

- IpoOJIEeMH JIOTICTHKH B YKpaiHi Ta 0OMeXeHHs eKCIIOPTY 3 iHIIUX KpaiH;

- 3Ha4YHa MirpauiiiHa Kpu3a, BUKIMKaHa BIHHOIO.

B Toii xe yac, BiliHa, siKka 3aBAaja 3HA4HUX 30UTKIB YKpaiHi Ta yCbOMY YKpaiHCBKOMY
HapOJLy, BIIKPUBAE JJIsl HAIIOT JIep)KaBH MIEBHI HOBI MEPCIIEKTHBHU, 30KpeMa:

- CTAHOBJICHHSI MTOTYXKHOTO 1 JIIEBOTO TPOMAJITHCHKOTO CYCIIJIbCTBA, 3IaTHOTO BIIMBATH
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Ha TIOJTITHKY JEPKaBH;

- BIIPOBA/DKCHHS HM3KHM BaXJIMBUX 3MIiH CTPATETi4HOIO XapakTepy, CHPSIMOBAHUX Ha
PO3BHUTOK COLiaNbHO-CKOHOMIYHHUX IPOILECIB, SIKi COPUSATHUMYTH MOBOEHHIH BiAOYIOBI Ta
PO3BHUTKY TEpUTOPii YKpaiHu;

- TigBUIICHHS ©()EeKTUBHOCTI B3aEMOJii MDK OpraHaMH JIep)KaBHOI  BJIaJH,
KCPIBHUIITBOM  TEPHUTOPIAIbHMX TpoMang Ta TMPEACTaBHUKAMH TPOMAICBKUX 1
BOJIOHTEPCHKUX OpraHi3aliii;

- TPUINIBHIAIICHHS I1HTerpamii YKpalHH B €BpPONCHCHKI Ta MIBHIYHO-aTIaHTHYHI
THCTHUTYIIII.
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T.B. Casuenko, k.e.H., 0oyenm
OO0ecvKuil HAYiOHATLHUL MEXHOL02IUHUL YHIgepCUmem

BIIJIMB PO3BUTKY PEI'TOHAJIBHOI'O PUHKY IITAXIBHULITBA HA
EKOHOMIYHY NTPUBABJIUBICTD PET'TOHY

lamy3p nTaxiBHULTBA OCTaHHIM YacOoM HE TiIbKM AKTUBHO PO3BUBA€ETHCS, a M
JIOTIOMAara€e BUPILICHHIO MPOAOBOJBYMX MpoOjieM B KpaiHi 3a paxyHOK MiABHUIICHHS
JOCTYIHOCTI M’sica TTHIIi: SK 32 paXyHOK PO3IMIMPEHHS MEpekKi peanizallii mpoxyKimii Ta
3HAYHOro 301NbLIEHHS 4YacTKM pealizalii caMe OXOJIO[DKEHOi, a He 3aMOpOKEHOl
MPOAYKIIiI, TaK i HEBUCOKOI IIHU Ha MPOIYKLi0. AJle, 1[0 CTOCYETHCSI BAPOOHHIITBA M sica
NTHI, TO HE MOXXHA HEXTYBaTH TUM (HaKTOM, IO AKTHBHUH pPO3BUTOK BUPOOHUIITBA
XapaKTePHHUI caMe JUIsl CIELiaai30BaHuX MTaXiBHUYUX IMiIPUEMCTB, BUPOIIYBAHHS IITHIII
B JIOMAallHIX yMOBaxX 3aJIMIIAETHCS TPYAOMICTKUM Ta BHCOKOBAPTICHUM MPOLIECOM, IO
CIPUYMHSE BUCOKY I[IHY TPOJYKIIIi JUIsl peaii3aiii, Ta HEBEJIUKY KUIbKICTh TMPOIYKIIii Ha
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PHHKY, IO TIOCTABISETHCS JOMAIIHIME rocroaapcTsami [1, ¢. 8].

[IpiopuTeTHICTF PO3BUTKY MPOJOBOIBYOTO PHHKY B DETIOHI PETyIIOIOTHCA BOMA
OCHOBHUMH (PaKTOpaMH: HasIBHICTIO pecypciB (CHPOBHHHHX, €HEPIreTUYHUX JIOT1ICTUYHUX,
TPYAOBHUX), TONUTY Ha MPOAYKIII0 Ta BAXIWBICTIO NPOLYKWil A1 3a0e3neyeHHs
JKUTTEIISUTBHOCTI JTFOTUHH.

PeanpHriM mOKa3HWKOM eQeKTUBHOCTI (DYHKI[IOHYBaHHS PWHKY NTaxiBHUIITBA €
MIATOCTIPOMOXKHUH MOMHUT Ha MPOAYKLIIO, SIKUH (OPMYETHCS il pSAOM YHHHHUKIB.

3abe3mneyueHicTh MPOAYKIIEI0 NTAaxXiBHUIITBA HACEIEHHS PETIOHIB, 3 OIJISAY Ha HOTO
E€KOHOMIYHY Ta (i3UYHy OCTYHHICTh, TOCTAa€ OAHIEI0 3 HAaWBAXUIMBINIMX 3a7ad B
KOHTEKCTI peatizalii JepkaBHOI perioHaIbHOI HOMITHKH.

EdextuBHicTh QyHKIIOHYBaHHS PHUHKY NTAaXiBHHULITBA 3aJISKUTHh BiJ] PiBHOBAXKHOCTI
MIOTIMTY Ta TPOTO3UIIi Ha PUHKY MPOAYKIli NMTaXiBHUITBA. B CBOIO Wepry BUPOOHHIITBO
MPOAYKIII NTaXiBHUITBA 3aICKUTh Bl yMOB pealtizalii NpoayKii: pi3HOMaHITHOCTI (hopM
MOCEepeHULITBA peatizamii MpOoAyKIii Ta yMOB CHIBIpalli, MOBENIHKA KOHKYPEHTIB Ha
PUHKY, ep>KaBHOI MIATPUMKH Taly3i NTaxXiBHUITBA, MOXIIMBOCTEH pealizamii MpoIyKIiii
SIK Ha BHYTPIIIHBOMY TaK i Ha 30BHINTHOMY PHHKY. llomUT Ha MpOAYKIlit0 NTaXiBHUITBA
TeX (OPMYETHCS MiJ BIUIMBOM PSAy YMHHHKIB: e 1 (i3udHa JOCTYMHICTH MPOAYKIil
(misTPHICTP TIOCEPETHUIIBKUX OpTraHizallii), CIOHYKalbHI MOTHBH JO CIOXHBaHHSI
MPOJYKIIii, KyIiBeIbHA CIIPOMOXHICT HACEIICHHSI.

HeraTuBHO Ha pO3BHTOK PUHKY NTaXiBHUIITBA BIUIMBAIOTH KPU30Bi SBUILA, AUCTAPUTET
IHTepeciB BUPOOHUKIB, CIIOKMBAYIB Ta MMOCEPEAHUKIB [2, ¢. 35].

3BificH BUIUIMBAIOTH i OCHOBHI 3aBJaHHS 3 MOHITOPHHTY PUHKY NTaxiBHUITBA [3, c. 76]:

- BiACTE)XEHHsI 3MiH y MOMUTY Ha MPOAYKIIiIO MTaXiBHUITBA (3MEHIICHHS KYITiBEIbHOT
CIPOMO>KHOCTI, HaJIaHHSI TIepeBary HIINM BUIaM M’ 5ica;

- OIliHKAa MICTKOCTI pPHHKY, a TaKOX TPOTHO3IB PO3BUTKY TOPTrOBEIHHOI
1HpacTpyKTypH;

- aHaJi3 PO3BHUTKY Ta JOCTYIHOCTI PECypCHOi 0a3u Juis BUPOOHHUIITBA MPOMYKIIi
NITaxXiBHUIITBA;

- OIliHKa PiBHS BIAIMOBIAHOCTI SKOCTI Ta aCOPTUMEHTY BUPOOIB IOMUTY HACEICHHS Ta
LIIHOBIH MTOMITHII;

- BiJICTEXXEHHS YMOB CIIIBIIpaIli 3 TOCEpETHUKAMH;

- BUABIICHHS 3MiH Y JI€p>KaBHI MOJITHUII 3 IMITPUMKH TaTy3i.

[IpormoHyeMO  KITFOUOBI  HAmNpsSMKH  aKTHUBi3allii PO3BUTKY PUHKY MPOAYKIIii
NTaxiBHUIITBA:

- TeXHIYHE TNepeOCHAICHHS TOCIOAApCTB, MEPeXiJ 10 IHCTPYMEHTIB 1 TEXHOJOTiH
aBTOMAaTH3allii BUPOOHHYHUX TIPOIIECIB;

- 3aMPOBAKEHHS KOMIUICKCHOT PO30Y/I0BH CIIEIiali30BaHUX OCHOBHHUX Ta JOIIOMIKHUX
NpUMIlIeHs W CHOpYJ Ha 3acajax MPUHIMIIOBO HOBUX IUIAHYBAJIGHUX pillleHb, SKi
CTaHOBJISITH YMOBH [UIsl €peKTUBHOI OpraHizamii BCiX MOKIMBUX BUPOOHUYMX MPOILIECiB;

- TIOCTYNOBHH TMepexiJ J0 IHHOBal[iIMHUX MPOMHCIOBUX TEXHOJIOTIH Ha 3acajax
MOTOKOBOCTI Ta PUTMIYHOCTI TMpoIllecy BHUPOOHMITBA IpH (HOPMYBaHHI HEOOXiTHHX
XKHUTTEBUX YMOB ITULI JUIS IPOSIBY 1X HPOILYyKTUBHOCTI;

- CTaHOBJICHHA CTiHKOI KOpMOBOI 0a3u Ha 3acagax MIMPOKOTO 3aCTOCYBAHHS
MOBHOPAITIOHHUX KOPMOBHX CYMIIIIeH Ha 3acajax iX BUTOTOBJICHHS JIJIsl POMUCIIOBOCTI;

- MOJIEpHi3allisl iCHyIOUMX Ta PO3pOOKa HOBHX MOPiJ MTHII, IO BiIPi3HAIOTHCS OiIbLI
BHCOKOIO MPOXYKTHUBHICTIO Ta BIITBOPHOIO CIIPOMOXKHICTIO, HAJIEKHOIO BUTPUBAJICTIO Ta
JKUTTECTINKICTIO JI0 HETaTUBHHUX 30BHIIIHIX CEPEIOBHIIL;

- MiJBUILIEHHS piBHS KBami(ikallii Kaapis, 0 BILUTUBAIOTH HA PiBeHb MPOJYKTUBHOCTI

28



par;

- CTUMYITIOBaHHS BHCOKOTO PiBHS KOHIIEHTpAIIii 070 3ac00iB BUPOOHMIITBA 1 TIpalli Ha
3acajax TMOTJIMOJICHHs cIieriami3alii, KoolepyBaHHsI MpOLeCy BUPOOHWITBA MPOAYKIil
NTaxiBHUIITBA.

Po3BuTOK perioHanbHOTO BUPOOHHMIITBA TIO3UTUBHO BIUIMBAE B IIJIOMY Ha €KOHOMIUHY
MpUBaOIMBICT PETIOHY, SIK 3 TOYKH 30PY JOCTYIMHOCTI CIIOKHUBYMX I[iH HA MPOAYKIIIIO TaK
1 TONOBHEHHs MOAATKaMH MICIEBUX OIO/KETiB, Ta OKa3y€ MO3UTUBHHUI BIUIUB Ha
MiJBUIICHHS TPOJIOBOIBUOI Oe3nmexkn YKpaiHu. AJe HeoOXiIHO BPaxOBYBaTH, IO
perioHaNbHUH PUWHOK TPOMYKIl NTaXiBHUITBA CKIAJAE€THCS HE TIIBKH 3 MICIEBHX
BUPOOHUKIB, a CYKYNMHHH BHPOOHMYMI TMOTEHI[iall NTaXiBHUYMX MiJNPUEMCTB 3HAYHO
nepeBuInye pakTHUHE CYKyIHE CIIOKUBaHH MIPOAYKIIil ITaXiBHUIITBA.
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BIIVINB BOEHHUX TECTPYKTHUBIB
HA COOIOKYJBTYPHUU MEHE/UKMEHT

BBeneHHst Jiep)kaBM Yy BOEHHHME CTaH Ma€ BIUIMB Ha yci cdepu CycHijibCcTBa —
MOJIITHYHY, COLIaNbHY, €KOHOMIYHY W KyJIbTypHY. KOXXHa 3 HHMX CTaHOBNATH y CBOIH
€THOCT] TUIOLIMHY AJIS1 iCHYBaHHSI COLIOKYJIBTYPHOTO MEHEIKMEHTY, MO03asiK 1€ MOHATTS
BKIIIOYae y cebe KepiBHHYY, TPYIOBY, (PiHAaHCOBY Ta KOpIIOpaTHBHY JIaHKH OyIOBH.
Opranizarii, mo (YHKIIOHYIOTh Yy Taly3i COLIOKYJIbTYPHOTO MEHEIKMEHTY, 3a3HalH
IPSMOTO BIUIMBY J€CTPYKTHBHUX (DaKTOPiB BOEHHOTO Yacy.

Cepen Takux opranizauniii, 3oxkpema, KomyHnanbHa ycranoBa «OOnacHMH LEHTp
HaI[IOHAJILHUX KYJbTYp y M. PeHi» nep:kaBHOT (OpMU BIIACHOCTI, TOJIOBHUM 3aBJIaHHSIM
SKOi Ha TepioJl BOEHHOTO CTaHy CTallo MiATpUMaHHS e()EeKTHBHOI >KUTTEMISIILHOCTI 3a
YMOBH TEPMiHOBOTO CKOPOUYEHHS BUTpaT. AHAJIOTIYHMX MiANPUEMCTB B YKpaiHi BCHOTO
gotupu, 30kpema OIll raray3ekoi KyaeTypun y c. BunorpamiBka, OLl MommoBcbkoi
KynbTypH y ¢. Jomuucbke, OL] 6onrapebkoi kynsTypu y M. bonrpan ta Ol HamioHamsHEX
KyJIBTYp Y M. I3Mmain. Yci Bonu posramoBani B Onecbkiid o0macTi. JloknanHe 1ociiKeHHs
JiSUTBHOCTI IMX yCTaHOB Hapas3i BiACYTHE.

[piopuretnum HampsimoMm aisibHOCTI KY «OLIHK y M. Peni» BucTymae KynbTypHO-
MPOCBITHUIBKUI HampsiM, TpoTe cepel (QYHKUi ycTaHOBM TaKOX HasBHI MacoBO-
MPOCBITHUIIbKA, iH(pOopMaLiiHO-TTIOMYIAPU3aTOPCHKA, HAYKOBO-/I0CJTiAHA Ta
OpraHi3aliifHO-MeToInYHa. 3 IMOYaTKOM MOBHOMACIITAOHOTO BTOPTHEHHS Ii (QyHKIIT
CTaJI0 Ba)KKO, a MOJEKYAMU 1 HEMOXKIUBO BTUTtOBaTU. Tak, kepiBHiil nanii KY «OILHK y
M. PeHi» npuiinuiocst 31TKHyTHCS 13 TOJIOBHUMH AECTPYKTHBAMHU BOEHHOTO Yacy.

CkopoueHHs OrOJKETy Ta BIJIICYTHICTH (hiHAaHCYBaHHS Y TIOBHOMY 0OCs31 IPU3BENHU JI0
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CKAaCyBaHHS BUIUIATH TPEeMiH, 3aTpUMOK 3apoOITHOI IUIaTH IS TpaIliBHUKIB. [lepkaBoto
(hiHAHCYIOTBCS 3aXMWINEHI CTaTTi — KOMYyHaJbHI mociayru tomo. e ommiero mpobiemoro
CTaja eMirpamisi mepcoHainy, HI0 CHPUYMHHUIO TOSBY BaKaHCiH, sIKi HiKOMY 3aiHATH.
Hatowmicts 3anydenuii 1o pob0TH nepcoHal y miANpHUeMCTBax cepH KyJIbTYpH 4acTo HE B
3MO031 BHKOHYBATH TOBHHI 00CST po0OOTHM 3 BHHHM OOCTaBWH, TOXX 3MYIICHHH WTH Ha
mpocTiii. Hamnmue BHYTpIimHBO mepeMimmenux ocid 3011pMB KibKicTh pobotu. 1lle ogqanm
BaXXJIUBUM JIECTPYKTUBOM CTalld CKOPOYCHHS BiJIYCTOK i CKAacyBaHHs CBSITKOBUX THIB
MpaliBHUKaM, 1[0 CTa€ MPUYMHOI0 HAJMIPHOTO HABAHTAXKGHHS 1 HEBJOBOJICHHS UM
TIepCOHAITY OpraHi3aliii.

[TigBoastum migCYMOK, BApTO 3a3HAYMTH, IO BILUTUB JIECTPYKTUBHHUX (PAKTOPiB BOEHHOTO
Yacy Ha COLIOKYJIbTYPHHUM MEHEMIKMEHT € JMAyKe 3HAauHUM, apkKe MpPU3BOAUTH [0
MOTIPIIIEHHS YIIPABIiHHS TPYIOBIUMH PECYPCaMH Ta MOTEHIIIaTaMHt T AIPUEMCTB.

H.M. Yepnixosa, k.e.H., doyenm,

P.M. Jlonuna, 3006ysau suwoi océimu CBO «/[oxkmop ginocoiiy,
O.11. Jlioenko, 3000ysau suwoi oceimu CBO «Mazicmpy
Tonmaecvkuil OepoicasHuil azpapHull yHigepcumem

ITPOBJIEMUA BEJEHHSA BIBHECY B YMOBAX BOEHHOI'O CTAHY

30BHIIIHE CEepeIOBUIIE HABITh Y 3BHYAMHUX YMOBaX TOCIOJAPIOBAHHS YacTO KHUIA€
BUKIJIMKH Oi3HECY, SK-TO 301IbIIEHHS MOAATKOBOTO THCKY, HEIOCKOHAIICTh 3aKOHOIaBCTBA,
HECUPUATIVBUA I1HBECTHIIHHUN KiiMar Ta iH. [lisSUBHICTH MiANPUEMCTB B yMOBax
BOEHHOTO CTaHy — IIe B3arali 3arpo3a iX ()yHKI[IOHyBaHHIO, a iHOHI W iCHyBaHHIO. AJe,
MOTIPH BCE, BITYM3HSHI MiJIPUEMCTBA JANTYIOTHCS Ta MPOJAOBXKYIOTH CBOIO JiSUTBHICTb.

Cepen perioniB YkpaiHM y SKHX HaiOUIblIe YCKJIQAHWIACH CHUTYalis 3 BEICHHSIM
6i3necy e XapkiB Ta JHinpo, a 6ib cTabinbHa cuTyauis 3anumaerses y JIbBoBi Ta Oneci
[1]. 3a TaHMMK aHATITHKIB Cepel OCHOBHUX MPOOJIEM 3 SKUMH CTUKAIOTHCS MiAIPUEMIIL 110
BCili TepuTopii YKpaiHu ciiii BUALTUTH:

1) TpyAHOII 3 JIOTICTHKOIO;

2) BTpaTa pUHKIB 30yTY;

3) 3HIKEHHS KyMiBEIBHOI CIIPOMOXHOCTI HaceIeHHS,

4) 3HWKEHHs IHBECTHIIHOT MPUBAOIUBOCTI;

5) 3poctanHs IiH Ta OOMEKEHa POIO3HUILis;

6) BiATIK IEpCOHATY 32 KOPIOH.

Jlo mpo0iieM Ha OKYIOBaHHUX TEPUTOPISAX CIILJI TAKOXK JIOJATH BTPATy aKTUBIB.

Ha nepion BoeHHOTO CTaHy ypsA0M HaJaHO NEBHI MiJIbTY AJS HiAMPUEMIIB Ta 3MiHEHO
MpaBuiia BeACHHs 0i3HECY, 30KpeMa:

- 3BUIBHEHHS BiJ BiAIOBITAILHOCTI 32 HEBUKOHAHHS ITOJATKOBHX 3000B’S3aHb, SKIIO
IUIATHUK MTOJIATKIB HEMAE MOXKIIMBOCTI 3J{IHCHUTH TaKi IIIATEX y JaHUH MEPiof;

- MOpaTopiii Ha MepPeBipKy KOHTPOIIOIOUUX OpPIaHiB;

- penokairis 0i3Hecy;

- cKacyBaHHs 000B’s3KOBOIO MapKyBaHHS TOBapiB;

- 3MiHa MPaBHJI CBATKYBAaHHS pOOOYMX JIHIB;

- 3MiHH Y TPYIOBUX BifiHOCHHAX [2].

B ymoBax BifiHM OiNBINICTh BITYM3HSHUX IIJIIPUEMCTB 3MIHIOIOTH CBOi Oi3Hec-
cTparterii, NMepeBaXHO IHTYITUBHO NPHUUMAIOTh YNPABIIHCHKI PILIEHHS, 3aCTOCOBYIOThH
THYYKI METOJIW VIpPaBIiHHSI, IO JO3BOJSE INBUAINIE pearyBaTh Ha Oyab-sKi 3MiHU
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30BHINIHBOTO Ta BHYTPINIHROTO cepefoBuma. BomHodac, O0i3Hec cTae OB
BIJIMTOBITaJIbHIM SIK TIepeJT IePrKaBOI0 TaK 1 Mepe1 CyCIiTbCTBOM.

Benenns OisHecy y HaJa3BHYaHMX yMOBaX, MepeMilleHHS Horo y Oiumbin Oe3medHi
perionn a0o BiJHOBJEHHS Ha JACOKYMOBAaHUX TEPUTOPIAX JO3BOJISE TOTOBHIOBATH
perioHanbHI Oro/KeTH, 3a0e3ledyBaTH POOOYMMH MICIIMH TpOMajsH, 3abe3rnedyBaTu
KUTTEIISUTBHICTS BJIACHUX CiMeH, 3MEHINYI0YM TAaKUM YHHOM HaBaHTaKEHHS Ha (OHIU
COLIAJILHOTO 3aXUCTY HACEICHHS.

HaBite 3a mepmii aBa micami BiiHM B YkpaiHi Oymo 3apeectpoBano 14420 HOBHX
Cy0’€eKTiB TOCIIO/IAPIOBaHHSA, B TOMY 4ucii 2165 - ropuauanaux ocib ta 12255 - ¢izuaanx
oci6 miampuemuiB [3]. A Bxke craHom Ha 24 cepmHs 2022 poky (WicTe MicSLIB 3
noBHOMacHITabHOTO BToprHeHHsa PO B Ykpainy) us KiinbKicTh 3pocna a0 150 Tucsd HOBHX
OizaeciB (132 Tmc. Ta 14 THC. IopuamYHMX Ta GBUYHEX ociO BimmoBigHO). Cepen
IOPUIMYHUX oci0 3a maHWi mepio HaifOinemie OyJ0 3apeecTpOBaHO 3a HACTYIHUMH
BUAAMHU JiSUTBHOCTI: BHPOOHHMIITBO 3€pHOBUX, 3€PHOO00OBHX KYyJIBTYp Ta COHSIIHHUKA,
Creriai3oBaHa Ta HECIeIlialli3oBaHa OITOBAa TOPTIBISI, KOMIT IOTEpHE MpPOTpaMyBaHHS,
OYyIIBHHUIITBO XUTIOBUX Ta HEXHUTIOBHX OyxmiBenb. Cepen (ismdHMX OCIO HiAIPHEMIIIB
MOMYJIIPHUMHU €: KOMII' FOTEpHE MPOrpaMyBaHHsI, PO3IpiOHa TOPTIBISA B HECIICIIATi30BaHUX
Mara3wHax, KOHCYIbTyBaHHS 3 TUTaHb iHQopMaTu3alii [4].

B yMmoBax BO€HHOTO CTaHy TakKOX 3 SBISAIOTBCS HOBI BHIM MiANPHUEMHHLBKOT
TUSIBHOCTI, SIKI CIPSIMOBaHI Ha HAJaHHS IOCIYT IIOJO pejlokallii Oi3Hecy BcepeauHi
KpaiHu abo 3a KOpJOH, ONTUMi3alii Oi3Hecy, TPYAOBUX IPABOBIIHOCHH, IOIIYKY
IHBECTOPIB Ta MepeBipKH X HATIHHOCTI, MEAIMHOTO CYMPOBOAY, MCUXOJOTIYHOI alanTaIlii,
KOHCYJITYBaHHSI 3 TUTaHb MOIIKOKEHOTO MaifHa Ta iH.

CrinbHI 3ycHIis Ta BiINOBiNaNbHICTE Oi3HECY, JEpKaBH Ta CYCHIILCTBA AOIOMOXKYTh
BHCTOSITH y I KpWBaBii BiifHi, ITOJONATH BCi MEPEIIKOIN Ta BIAPOIUTH EKOHOMIKY
KpaiHu.

CnucoK BHKOPUCTAHUX JKepeJt:

1. JocumimkenHs €Bporneiicbkoi Oi3HeC acomiamii  [0J0 PO3BUTKY Oi3Hec-
cepenosumia:  URL:  https://eba.com.ua/research/doslidzhennya-ta-analityka/l  (/lata
3BepHeHH: 19.10.2022)

2. Tun mpamtoe — YKpaiHa BOIOE: MiATpUMKa Oi3HECY B YMOBaxX BOEHHOTO CTaHY.
URL: https.//www.rada.gov.ua/news/razom/221573.html ([Tata 3Bepuenns 20.10.2022)

3. BimpomkenHs ykpaiHChKOTO Oi3HeCy B yMOBaxX BiHHW: aHANITHKA 32 2 MICAIIi.
URL: https://decentralization.gov.ua/news/14850 ([lata 3epuenns 20.10.2022)

4. Ormsx IHCTPYMEHTIB MIATPUMKH Oi3HECY B NHepioJl BOEHHOIO CTaHy B YKpaiHi
(ceprienn 2022). URL: https://niss.gov.ua/news/komentari-ekspertiv/ohlyad-instrumentiv-
pi dtrymky-bi znesu-v-period-voyennoho-stanu-v-1 (ara 3Bepuenns 19.10.2022)

H.M. Yepnixosa, x.e.n., doyenm,
€.M. I'namox, 3006y6au suwoi oceimu CBO «Mazicmpy
Tonmaecvkuii Oepoicasruil azpaprull yHigepcumem

CYUYACHUM CTAH EKOHOMIKHM B KOHTEKCTI HAIIIOHAJIBHOI
EKOHOMIYHOI CTPATEI'Tl YKPATHM 10 2030 POKY

3 METOI CTBOPEHHSI MOMIJIMBOCTEH I YKPAIHIB SK TPOMAJSIH, MiANPUEMINB Ta
inBecTopiB IlocranoBoro KaGinery minicTpiB Ykpainu Big 03.03.2021 poky Ne 179 Gyno
po3pobuieHo i 3arBepkeHo HamioHanbHy ekoHOMiuHY cTparerito Ykpaiau no 2030 poky
[1]. Heto mepenbauvaerbes popMyBaHHS KOHKYPEHTO-CIIPOMOKHMX YMOB Ui Oi3Hecy i
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IHBECTHIII, BITHOBJICHHS JOBIpH 1O OpraHiB IMyOJiYHOI BJIagH, OO0 JacTh 3MOTY
MEPEeMOTTH B KOHKYPEHTHiH O0pOTHOi 3a KalliTayl Ha CBITOBOMY PWHKY Ta, K PE3yJbTarT,
3aJlyYUTH 1HBECTHUIli JUIi MOJCPHI3aIll CEKTOpiB eKOHOMikM. MojepHizoBaHi i
BHUCOKONPOIYKTHBHI CEKTOPHU €KOHOMIKH MAaTHMYThb 3MOTY €(eKTHBHO KOHKYpPYBaTH Ha
MDKHapOJHOMY PHHKY TOBapiB 1 TOCHYT i3 3apyOiKHMMH KpaiHaMH, IO CHPHUATAME
3pOCTaHHIO HAIXO/HKEHB J0 AeP>KaBHOTO 1 MiCIIEBOTO OIO/DKETY Ta JOXOIIB TPOMA/ISH.

LinboBuM  pesymbTaToM  peamizamii  HamionambHOi  ekoHOMiWHOT — cTpaTerii
nependadacTbcsl BU3HAYEHHS 1 CYCIHUIbHA MIATPHUMKA CTPATETidHOTO KypCy Nep’KaBdU B
eKOHOMIYHIM cdepi, MOCIIOBHICTh peami3almii $SKOro HajgacTb 3MOTY: CTBOPHUTH
KOHKYPEHTOCIIPOMOXKHI YMOBU Ui Oi3Hecy i iHBECTHLil Ta MOKpamUTH [OBipy MO
JepKaBU; CTaTH KOHKYPEHTOCIIPOMOXXHOIO KpaiHOI0 Ha MDKHAPOAHOMY PHHKY;
CTUMYJIOBAaTH PO3BUTOK IHHOBAIii 1 MOJIEPHI3AMII0 CEKTOPiB EKOHOMIKH IS
3a0e3MeUeHHs] iX KOHKYPEHTOCHPOMOXKHOCTI Ha MDKHApOJHOMY PHHKY; 3a0€3MeYuTH
PO3BHTOK JIFOCHKOTO MOTEHII ATy 1 BUTPATH KOHKYPEHIIIIO 32 TAIAHTH.

LinmpoBUMH IHAMKATOPAMH CTPATETii BU3HAYEHO: 3pocTaHHs peanbHoro BBII He mMente
HDX y ABa pa3u; 3poctanHs BBII Ha nymry HacemenHs He MeHIe HixX g0 10 Trc. momapis
CILIA; 3pocTtanHsi TpOXYKTUBHOCTI mpami B 1,7 pa3u; 30iNbHICHHS YUCTOTO MPHUTOKY
MpsAMUX 1HO3eMHUX 1HBecTHHid m0 15 mupa. momapie CIIA Ha pik, mounHatoum 3 2025
POKy; 3pocTaHHS 00csariB excnopTy mo 150 mmpa. nomapiB CIIIA; 3HmKEHHS piBHS
0e3pobitTs 10 6 %[1], omHak mependayeHi MOKA3HWKH, 3 HAIIOl TOYKH 30py OYIyTh
MaJoJ0CsKHI, 30kpeMa, 1moa0 BBII, ockinbku BiitHa 3 Pocieto, mangemis COVID-19 Ta
IHIIMX BipyCHUX XBOPOO HE NacTh IHOTro AocATHYTH. KpiM Toro, peansauii BBII xporiuHO
BiJICTa€ BiJi HOMIHAIILHOTO, HA MMOKAa3HHUK SIKOTO B CBOIO Yepry BIUIMBAE PiBeHb 1HOIAMIT i
JieBaJbBallii, sIKi BpaXOBYIOTh EKOHOMIYHE 3pOCTaHHS Ta JOOpOOYT rpoMaisiH. 3AiiCHIMO
aHaui3 peaixpHOro i HomiHamsHOTO BBII (Tabmn. 1) Ta mpoaykruBHOCTI mpari 3a 2017-2021
poxku (tabur. 2).

Tabnuys 1
AHaJni3 peajabHoro i HomiHaabHoro BBII 3a 2017-2021 pp.
HomiHansHH
HowminanbHuit Peanbuuit BBII Ykpainu
HacereHHs BBII BBII ) ‘ B JI0J1apax
. .. Pizauns Pisuung | CIIA, mH ot
Pix Vkpainn o
B THC. 0Ci0 y B IiHaX B MITH IPH y%
(baxTHIHIX o o
Hinax, y % MONEPETHBOTO y %
\UTH TP POKY, MJIH TPH
2017 42 3864 2982920 1252 2445587 120,2 -537.333 -18,0 112154
2018 42 153,2 3558 706 1193 3083 409 126,0 -475 297 -134 130 832
2019 41902,4 3974564 1117 3675728 119,2 -298 836 -75 153 781
2020 415884 4194102 105,5 3 818 456 103,8 -375 642 -9,0 155582
2021 41167,3 5459574 130,2 4 363 582 1142 | -1095992 20,1 -

Lorcepeno: cmeopeno agmopom na ocnoéi [2]

Orxe, BUXOms4uW 3 pmaHuX Tabm. 1 Ta 2, peanbHmid Ta HOMiIHANRHMK BBII i
IPOJYKTHBHICTH MpAlli 3pOCTAJIH 32 aHAII30BAHMIA Yac HEPIBHOMIpHO. [XHE BUKOpHCTaHHS
3 METOI0 3acTOCYBaHHS 0a30BOTO PO3PaxyHKY ITOKa3HHMKIB JOCSTHEHHS CTpaTeriuHux
uineld motpeOye OinbIl TIHOOKO aHalizy MOKIMBOCTEH iX MiABHILEHHS 3a PaxyHOK
KOHKPETHMX 3aXO0JIiB, OCKIUJIbKH, SIK 3a3Ha4yaeThcs B HallioHanbHIN eKOHOMIYHIN cTparterii:
«sikmo 3poctrands BBII B Ykpaini 3anummuThcs Ha Cy4acHOMY PiBHI, TO MO0 HA3JI0THATH
[onpmry 3a mum mokaznukoM Tpeba 50 pokiB, a Himeuuuny — wmaibke 100 pokis, 6e3
BpaxyBaHHs TOTO, 1110 BOHU TaKOX OyAyTb 3[iHCHIOBAaTH 3ax0u 3 miauiieHHs BBII» [1].
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Tabauys 2
AHaJi3 npoayKkTHBHOCTI mpami 3a 2017-2021 pp.

. Hacenenns Ykpainu B tuc. | IIpogykTHBHICTB mpalli B gosapax 3pocTaHHs MPOIYKTUBHOCTI
Pix . .
ocib CIIA, miutH mout. npaiti y %

2017 42 386,4 264,0 120,8
2018 421532 309,5 117,2
2019 41902,4 365,9 118,2
2020 41588,4 3725 101,8
2021 41167,3 - -

Iicepeno: [3]

Ha cporomni Hama kpaiHa mepeXWBa€ JOCUTH OO0NOYYy EKOHOMIYHY CHTYAIlilo.
3adikcoBanuii HU3BKUII piBeHb 0e3p00ITTs y mOpiBHAHHI 3 KpaiHamu €C Ha mouatky 2022
POKY BiIIKMHYJIO 3HAUYHy YacTHHY HAIlMX T'POMAJsH 32 MEXy OiTHOCTi, a BCTaHOBJICHUHN
npoxuTtkoBuii MiHiMyM Bim 01.06.2022 poky B posmipi 2508 rpH Ta MiHIMaIbHOI
3apo0iTHOi Tiatu Ha piBHI 6700 rpa Big 01.10.2022 poky He 3MiHIOE TXHBOTO MOJIOKECHHS
B KpaIlly CTOPOHY.

Takum guHOM, TIepemOadeHi MOKa3HWKH OyIyTh MaJIOJOCSKHI, 30Kpema, 1moao BBII,
ockinpku BifiHa 3 Pociero, mangemis COVID-19 Ta iHmmxX BipycHHUX XBOpoO HE 1acTh
MOJKJIUBOCTI LIbOTO JocsATHyTU. Peanpumii BBII xpoHiuHO BifcTae BiJ HOMiHAJBHOTO, Ha
MOKa3HMK SKOTO B CBOIO UEpry BIUIMBA€E piBeHb 1HQIALIT 1 AeBanbBallii, sKi BpaXOBYIOTb
€KOHOMIYHE 3pOCTaHHS Ta JOOPOOYT rpoMasH.

MOXJIMBUMH NUISIXaMHU MIATPUMKH €KOHOMIYHOI CUTYyallii B YKpaiHi Ha ChOroHi Oye:
HaJaHHS TMUIBTOBHX KaHIKYl cy0’eKTaM MiANPUEMHUIBKOI IisUIBHOCTI, HaJaHHS
JIOCTYIMHUX OE€3BiJICOTKOBUX KPEIWTIB, CIPOIIEHHS 3HAYHOI KIIBKOCTI OHOPOKPATUIHUX
MpOLeAyp, 301IBIIEHHS CTPOKIB 3BITHOI JOKYMEHTAIII].

CnucoK BUKOPHCTAHUX JKEpes

1. Ilpo 3arBepmkeHHs HarioHanpHOI ekoHOMIUHOI cTpaterii Ha nepiox a0 2030 poky:
IlocranoBa KaOinery MinictpiB Ykpaimn Big 3 Oepesns 2021 p. Ne 179. URL:
https://zakon.rada.gov.ua/laws/show/179-2021- n#Text (narta 3Bepuenns 22.10.2022).

2. MinicrepctBo ¢iHanciB Ykpainu: odim., BeO-caiit. URL: https://mof.gov.ua/uk
(mara 3BeprenHs 23.10.2022).

3. JlepxaBHa  cmyxk0a  craructuku ~ YKpaimm:  odim.,  BeO-caiit.  URL:
https://www.ukrstat.gov.ua/ (nara 3sepuenss 22.10.2022).

H.M. Yeprixosa, k.e.H., doyeHm,
A.O. Cmogba, 3000ysau suwoi océimu CBO «Mazicmpy
Tonmascwkuil depoicagruil azpapHuti yHigepcumem

AHAJII3 IEP’KABHOI EKOJIOTTYHOI TOJIITUKH

VYcBiIoMIIeHHsT TIOCTIIHOT 3arpo3jiHMBOl €KOJOTIYHOI cuTyalii B YKpaiHi 3aBXIU
BAMAara€ KOHTPOJIO CHUTyalii Ta BIPOBA/DKCHHS 3aXOJiB IMOJO BHUPIIICHHS JaHOl
npobaemu. OcoOaMBO aKTyaJIbHUM JIaHE MUTAHHS CTa€ MiCIisl 3arOCTPEHHs BIHCHKOBUX il
Ha TepuTopil Ykpainu. Ypsmom aepxkasu y 2019 porri 0yiio po3po0iieHO CTpaTeriio mo10
peasizailii eKoJI0TiuHOT MMOJIITHKH, SIKOK 3alPOBAKEHO JIBa €TaIlH 010 ii JOCATHEHHS:

[lepmmit eran — Ha mepion Ao 2025 poky, 3a sKuil mependadaeTscsl cTadiizyBaTH
€KOJIOT1UHY CUTYALiI0 HUISXOM 3aKpIIUIEHHS 3MiH y CHCTEMI JEP>KaBHOTO YIPaBIiHHA, AKi
BIIOY/IMCS HUIIXOM pehOPMYBaHHS CHUCTEMH JEP)KABHOTO €KOJIOTIYHOTO YITPaBIIiHHS,
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IMITTIEMEHTAIlil €BPOMEUCHKUX EKOJIOTIYHHX HOPM 1 CTaHAAPTiB, yIOCKOHAJICHHS CHCTEM
€KOJIOTIYHOTO 00Ky Ta KOHTPOJIIO, BIPOBA/KEHHS (PIHAHCOBO-€KOHOMIYHIX MEXaHI3MiB
CTUMYJIIOBAaHHA EKOJIOTIYHO OPI€EHTOBAaHMX CTPYKTYpHHX II€PETBOPEHb B EKOHOMIll,
BIIPOBA/KCHHSI MEXaHi3MiB CTHUMYJIOBaHHS MiJIPUEMCTB JIO €HEproeeKTHBHOCTI,
BIPOBA/KCHHS €JIEKTPOHHOTO YPSAyBaHHS, IMOUIMPEHHS €KOJOTiYHMX 3HaHb, a TaKOX
MBUIICHHS EKOJIOTIYHOI CBIOMOCTI CyCHiNbCTBA, iH(OpMaTu3amis cepru OXOpPOHHU
HABKOJUIIHBOTO IPUPOJHOTO CEPEOBHUIIIA Ta IPUPOIOKOPUCTYBAHHS YCiX PiBHIB;

Hpyruit etan — Ha mepiog A0 2030 poky, IPOTITOM SIKOTO OYIKYETHCS TOCSITHEHHS
ICTOTHHX 3pYyIIeHb OO MOKPALICHHS CTaHy HAaBKOJIHMIIHBOTO MPHUPOJHOTO CEpeIOBHINA
LUISIXOM 30a1aHCOBAaHOCTI MK COLiaJIbHO-€KOHOMIYHUMH MOTpebaMu Ta 3aBOaHHSAMH Y
cdepi 30epekeHHs] HABKONUIIHBOTO MPUPOJHOTO CEpPEelOBHINA, 3a0e3MeUeHHS PO3BUTKY
€KOJIOTIYHO e(heKTHBHOTO MapTHEPCTBA MK JEPKABOI, Cy0’ €KTaMHU TOCIIOAApPIOBAHHS Ta
TPOMAJICHKICTIO, CTaJlOTO HU3BKOBYIJICLIEBOTO PO3BHUTKY, KU CTaHE OJATKOBUM
CTUMYJIOM COIliaJIbHO-€KOHOMIYHOTO PO3BUTKY YKpainu [1].

[Ticnst mpWiAHATTS MAHUX CTpaTerii, ane IIe A0 MOMEHTY BTOprHeHHi P® mo Hamiol
Kpainu, nepenbavamocs, mo y 2030 pomi  YkpaiHa Mae MOCSATTH TakoTo piBHS
30a7JaHCOBAHOTO  (CTAJIOTO0) PO3BUTKY, 3a SKOI'0 3aJIS)KHICTh BiJl BUKOPHUCTaHHS
HEBITHOBJIIOBATLHUX HNPUPOIHUX PECYpCiB Ta 3a0pyIXHEHHS HaBKOJIUIIHBOTO MPUPOJHOTO
cepenoBHIa OyIyTh 3Be/ICHI 10 MPUHHATHHX JIJIS1 eKOCUCTEMH PiBHIB.

Takok OYIKYBanochb BOPOBAKEHHS CHCTEMH €(EeKTHBHOTO YIpaBIiHHS s
3a0e3rneueH s 30alaHCOBAHOTO KOPHCTYBaHHS NPUPOJHUMU PECYpCaMH 3 YpaxyBaHHSIM
HeoOXiTHOCTI 3a0e3nedeHHs] HUMU MPHUAJICIIHIX MMOKOMiHb. AOW YKpaiHa mana BUXim Ha
MIXKHApOJHI Ta €BPOMNEHCHKI PUHKH MalOTh OYTH 3iHCHEHHI 3aXOAM, IO TapaHTYIOTh
BIIPOB/KCHHST MDKHAPOJHHMX CTaHIAPTIB YHPABIiHHSA JOBKUUISIM 1 €KOJOTiYHOTO
MapKyBaHHS TPOIYKIIii, MpUCKOpeHHs iH(opMaTu3amii chepr OXOpPOHH MOBKULIL Ta
BUKOPDHCTAaHHS  TNPHUPOJHHUX PpECypCiB, CTBOPEHHS HaliOHaNbHOI OararopiBHEBOI
1HOPACTPYKTypH  YNpPaBIiHHA TEOCKOJOTIYHHMHU JaHUMH Ta  3arajbHOJIepKaBHOI
€KOJIOT1YHOI  aBTOMAaTH30BaHOI iHQOPMAIIHO-aHAIITUYHOI CcHCTEMH 3a0e3leveHHs
JOCTYIIY IO €KOJIOTI4YHO1 iH(popMmarii.

[lpr npuiHATTI AaHUX eTamiB  peamizalii BBaXald, IO 3 YacOM PO3BUTOK
€KOCHCTEMHHUX IOCIYI CTBOPUTH MOXKIIMBOCTI JJIsI CTAlIOT0 PO3BUTKY CYCIIBCTBA Ta
exocructeMu. biosoriune pizHOMaHITTA YKpaiHW, sIKE€ HAala€ €KOCHCTEMHI MOCIYTH, 0
2030 poky MOBUHHO OyTH 30€pEKEHNM, OIlIHEHHM 1 BiJIIIOBITHUM YHHOM BiTHOBIICHHIM.

Takoxx Mae OyTH yJOCKOHajeHa ¥ mpaBoBa 0a3a 3 MHUTaHb €KOJIOTIi, sKa Mae OyTH
CrpsiMOBaHa Ha 3a0€3MEYeHHS PO3BHTKY TPAHCIOPTHOI Ta TEJIEKOMYHIKaliiHOT
iH(ppacTpyKTypy, OYIIBHUITBA O0’€KTIB BiJHOBIIOBAHOI EHEPIreTHUKH, a TaKOX JUIA
peamizanii Aep)kaBHOI MOJITHKH y cdepi 3MIiHU KiIiMaTy, 3anoOiraHHs MOAaibIIol
Jerpajanii 3eMellb Ta 3alpOBaPKEHHS OIQJUIMBOTO BHUKOPUCTAHHS BOJHHUX PECYypCiB
TOLLIO.

BakiuBoro mpo0sieMor0 € 30UIBIICHHSIM KIUJIBKOCTI BiIXOAIB, TOMY 3 METOI IX
MiHiMi3alii TPOMOHY€EThCs, 3a0e3MeUnTH MaKCHMallbHe BHKOPHCTAHHS PECYPCOEMHHX
BIIXOJiB, BIOCKOHAJIUTH  TEXHOJIOTIYHI TPOIECH, IMOOYAyBaTH BUCOKOTEXHOJIOTiUHI
KOMIUTEKCH JUIA X YTHITi3aIlii.

HaykoBo-TexniuHa, iHdopmariliHa Ta KaJpoBa CKIQJOBI JEPKAaBHOTO KOHTPOJIO Y
chepi OXOpPOHM HABKOJHUIIHHOIO NPHPOJHOIO CEPEJOBHUINA, CTAIOr0 BHKOPUCTAHHS,
BIATBOPEHHS 1 OXOPOHM NPUPOAHUX PECYpPCIB Ta MOHITOPHUHTY HABKOJHIIHHOTO
MIPUPOHOTO cepeAoBHINA Oy IyTh YIOCKOHAIEH] 32 PaXyHOK IepeXxo1y BiJl Hee(heKTHBHOTO
TOTaJIBHOTO MPHUPOJO0XOPOHHOTO KOHTPOIIIO JIO CUCTEMH 3ar00iraHHs MPaBoONOPYIIEHHIM
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Ha OCHOB1 KOMIIJIEKCHOTO MOHITOPHUHIY CTaHY HaBKOJMIIHBOTO IPUPOIHOIO CEPENOBUINA,
3MEHIIEHHs THCKY Ha  Oi3Hec-cepeloBHINeE, 3alydeHHS  TPOMAJCBKOCTI  JI0
MPUPOAOOXOPOHHOTO KOHTPOJIIO.

3Ha4yHe MiNBUILEHHS PIiBHS €KOJOTiYHOI OCBITH, MPOCBITH Ta BUXOBaHHS TPOMaJsH
VYKpaiHu CTBOPUTH YMOBH IJISl 3alIPOBA/KCHHS Y IIOBCAKICHHE XKHUTTS I'POMASH MOJENeH
CTaJIOTO CIOXUBAHHS, aKTHBI3ye IXHIO POJb y 3amoOiranHi 3a0pyaHEHHIO Ta 3iHCHEHHI
KOHTPOJIIO 38 CTAHOM HAaBKOJMIIHBOTO MPHPOAHOTO CEPEAOBHUINA, CTAIOMY BUKOPUCTAaHHI
MIPUPOIHUX PECYPCIB 1 BiTHOBIEHHI MPUPOTHO-PECYPCHOTO TIOTEHITiay YKpaiHu[2].

[IpoanamizyBaBmin eranu peamizailii JepKaBHOI EKOJIOTIYHOiI TOJITHKH, MOXHa
BUOKPEMHTH OCHOBHI 3acaid, SKi CHPUATHMYTb 3MEHIICHHIO piBHS 3a0pyJHEHHS
CEpeIOBHIIA Ta TIOKPAIICHHIO HOro CTaHy B KpaiHi:

- JKBIAyBaTH 3aJIEXKHICTh TIPOIECY EKOHOMIYHOTO 3pPOCTaHHS BiJ 301LIbIICHHS
BUKOPUCTAaHHS TPHPOJHHUX peECypciB 1 eHeprii Ta MigBUILEHHA piBHA 3a0pyIHEHHS
HABKOJUIITHBOTO PUPOTHOTO CEPEOBHUIIIA;

- 3MEHIIUTH BTpaTH 0io- Ta JaHAIMA(PTHOTO PI3HOMAHITTA i chOpMyBaTH IUTICHY Ta
penpe3eHTaTUBHY EKOMEPEXKY;

- YIOCKOHAIWUTH CHCTEMY EKOJIOTIYHO HEBHUCHAKJIMBOTO BUKOPUCTAHHS MPHUPOJHHUX
pecypcis;

- MiHIMi3yBaTH 3a0pyJHEHHS IPYHTIB HEOE3MEYHNMH 3a0pYAHIOIOYHNMH PEIOBUHAMH Ta
BiX01aMu;

- 3a0€3MeYNTH MEePexXig A0 CUCTEMH IHTETPOBAHOTO €KOJIOTIYHOTO YIPABIiHHA y cdepi
OXOPOHH HaBKOJHIIHBOIO IMPHUPOJHOTO CEPEAOBHUILA Ta PO3BUTOK IMPHUPOZOOXOPOHHOT
CKJIaJIOBOI B Taly3sX €KOHOMIKH;

- TepedTH Ha CHCTEMY KOMIUIGKCHOTO JIEp)KaBHOTO MOHITOPHHTY CTaHy
HaBKOJIMIITHBOTO TPUPOJTHOTO CEPEIOBUINA Ta YAOCKOHAIUTH CHCTEMY iH(QOPMAIIHOTO
3a0e3MeUeHHs IPOLECY IPUHHATTS YIPaBIiHCHKUX PIllIEHb.

CnucoK BHKOPUCTAHUX JKepeJt:

1. I[Ipo ocHOBHI 3acaau JEp>KaBHOI CKOJIOTIYHOI MOJITHKKW YKpaiHM Ha Mepioa Jo
2030 poky. 3akon VYkpainu. URL: https://zakon.rada.gov.ua/laws/show/2697-19#Text
(larta 3Bepuenns 21.10.2022).

2. HamionanmpHa exosioridyHa moJiituka. OQimifiHuii mopTan MiHICTEPCTBO 3aXUCTY
JOBKiJUIS Ta IpupoaHuX pecypeiB Ykpainu URL: https://mepr.gov.ua/timeline/Naciona na-
ekologichna-politika.html (J{ara 3Beprennst 20.10.2022).

A.B. Yyb, doxmopanm
Misicnapoonuii naykoeo-mexuiunuu yHisepcumem imeni akademixa FOpis Byeas, m Kuis

PO3BUTOK AIIK YKPATHHM TA MOTI'O
JEPKABHO-IIPABOBHUI 3AXHCT TA HIATPUMKA

ArponpomucioBuii komiuieke Ykpainu (AITK) siBisie co00r0 CyKyIHICTh YCiX 3aXO/IiB,
CIpSMOBaHMX Ha 3a0e3ledeHHs PO3BUTKY arpapHoi cdepu eKOHOMIKM KpaiHH Ta
rapaHTyBaHHS IPOJIOBOJIbYOT Oe3MeKn AepikaBu. AJie CydyaCHHH CTaH Tajy3i HE MOXe He
BUKJIMKATH  3aHemokoeHHs Tak, sk AIIK  He €  BucokoedekTHBHUM i
KOHKYPEHTOCTIPOMOKHHUM CEKTOPOM.

Sk 3a3nHae aBTOp [1], «...YKpaiHa 3aBk/Iu BU3HABAJIACS MPOBIJHOIO arpapHOI0 KPaiHoIo,
sKa BUpOOJIsAia 3HAUHY YaCTHHY NPOJOBOJLCTBA B MKHapOAHOMY MacmTadi». 3rigHo 3
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naHuMu  JlepskaBHOT  COyKOM CTaTUCTHKKM YKpaiHu [2], «...4acTKa CUIbCHKOTO
rocrionapctBa 'y BBII VYkpainu cranoButre monan 17%, 11% nepxaBHHX HOXOAIB
(hOpMYIOTBCSI 3aBISIKM MTOIATKOBUM Haaxo keHHsM Big AITK».

3a BUCHOBKaMH €KCIEPTIB «...CBITOBI €KOHOMIYHI TEHJEHIII JIEMOHCTPYIOThH
MTOCHJIEHHS! KOHKYPEHTHOI OOpPOTHOM Ha PHUHKAX CUTBCHKOTOCHOMAPCHKOI MPOIYKIIi, sKi
moB’s;3aHi 3 mporecoM riobamizamii. I[lpoGmema CTIHIKOTO E€KOHOMIYHOTO PO3BUTKY
arpornpoOMHUCIOBOTO KOMILIEKCY, HOTO poJii 1 MICII B €KOHOMIIll KpaiHU 3HAXOIWTHCS B
[IEHTPI yBaru KEpiBHUIITBA KpaiHW 1 HAYKOBIIB, 00 BCI PO3YyMIIOTh, IO MHUTAHHI
MIPOJIOBOJIBYOTO 3a0e3MeUeHHS 1 IMPOIOBOJIBYOI HE3AICKHOCTI € TapaHTOM COIiabHOT
CTaOUIBHOCTI 1 HAIlIOHAJIBLHOT He3aJIeXKHOCTI YKpaiHm» [3].

Ha namy nymky, cepen ¢axTopiB, 110 COPUYMHSIOTH HE3aJA0BUILHIH PiBEHb PO3BHUTKY
AIIK, HEoOXigHO BHIIIMTH KOMIDIEKCHI MpoOJeMH MyOIiYHOTO YNpaBmiHHA c(eporo;
HEJIOCTaTHIM aHami3 CYTHOCTiI 1 3MicTy 0a30BMX YHMHHHKIB aJMiHiCTPaTHBHO-TIPABOBOTO
pETyJIOBaHHS y Tally3i; HEHaJIe)KHE BU3HAUCHHS OCHOBHUX (yHKIIH, ¢popM Ta METONiB
aJIMiHICTPaTHBHO-TIPABOBOTO PETYJIOBaHHS B arpolpoOMHUCIOBOMY KOMIUIEKCI TOIIO.
Takox HEOOXimTHO BiAMITHTH TOHW (hakT, IO BecTH OizHec Oe3 3alydeHHS JOJATKOBHX
(hiHaHCOBHX pecypciB ayke ckiaaaHo. OcoONMBO, KOIU Iepel BIAaCHHKAMU KOMIIaHii
CTOITh 3aBJIaHHS HE TLTBKH 30€perTH MOTOYHI MMOKAa3HUKH MPHOYTKY, a i TPUMHOKHUTH iX.

VY cBoei mpari byrpiit M. I'. 3ayBaxye, mo «P0O3BHTOK arpompoMHICIOBOTO KOMILIEKCY
VYkpainu, CTBOPEHHS CIIPHATIMBUX YMOB JUIsl CYO €KTIB pi3HUX (OPM TOCIOAAPIOBAHHS B
CIIBCBKOMY  TOCHOJAPCTBi, CTUMYJIIOBaHHS BHPOOHHUIITBA  CLIBCHKOTOCIIOAAPCHKOT
MPOJYKIIii, PO3BUTOK 1 OarmaHCyBaHHsS arpapHOTO PUHKY, 3a0e3MedYeHHsI MPOJIOBOIHYOT
0e3MeKu — BCE 1I¢ HEBiJ’€MHI CKJIaJHUKA €KOHOMIYHOT'O 3pOCTaHHS HUHIIIHLOI YKpaiHu.
3a3HayeHe Ma€ 3HAXOAWTH CBOE BiOOpaKEHHSA IEpII 3a BCE B JI€BUX HOPMATHUBHO-
MpaBOBUX AaKTax. 3 MOMEHTY, sk 16 tpaBHs 2008 p., YkpaiHa cTaja MOBHOIPaBHUM
yieHoM CBiToBoi opranizauii TopriBm (mami — COT), yci iHCTpyMEHTH HiATPUMKH
arponpoMHCIIOBOI0 KOMIUIEKCY KpaiHH IOCTIHHO TPUBOJATBCA Yy BiMOBIAHICTH IO
MOJIOXKEHb, nependaueHux Yrogow COT mpo ciibChbKe TOCIOAAPCTBO Ta YTOOK MPO
acomianito MiX YKpaiHoo, 3 ofHi€i cTopoHH, i €BponeiicbkkuM Coro3oM, €BponencbrKuM
CIIBTOBapUCTBOM 3 aTOMHOI €Heprii Ta IXHIMH JepikaBaMHU-WIeHaMH - 3 iHIIOI. 30KpeMa,
BaknuBolo TnepeBaroto uieHctBa B COT € MOXIMBICTH BUKOpUCTaHHS MexaHizmy
PosB's3anna CriopiB. Cuctema BperysoBaHHs criopiB CBITOBOIO OpraHizali€ro TOPriBii €
LEHTpaJbHUM €JIEMEHTOM Yy CHpaBi rapaHTyBaHHS Oe3lekn # mependadyBaHOCTI
OaraTocTopoHHBOT TOproBenbHOI cuctemMu. Unenn COT Bu3HAIOTH, IO IisI OpPraHizailis
CITy>KUTb JUISl 3aXUCTY NpaB i 30008’ s13aHb kpaiH-wieHiB COT 3a 3akpimieHnMH yroiamu, a
TaKOX JJIS1 MOSCHEHHS 1CHYIOUMX IOJIOXEHb LUX [IPABOYMHIB BiAMOBIAHO 10 3BUYANHHX
MpaBWII TIIYMadeHHsI MKHAPOIHUX JOTOBOPIB, sIKi MiCTHTh BifieHchka KoHBeHIIisI. O/IHIEI0
3 TiepeBar ykazaHOi CHCTEeMH € 3a0e3Ie4YeHHs] MOKIJIMBOCTI JJIsl Oyab-siKoi KpaiHH-uiieHa
COT BHUKOPHCTOBYBATH HE3AJCKHY NPOLEAYPY BpEryJIOBaHHS CIOpIB Ui peajizarii
CBOIX IPaB 32 KOHKPETHUMH TOproBenbHUME yrogamu COT» [4].

Takum 9MHOM, MOKHA 3pOOUTH HACTYIHI BUCHOBKH: Tany3b AITK cTaHOBUTH minicHUH
CEKTOP BITYM3HIHOT €KOHOMIKHM HOPS 3 iHIMMHU chepaMu, IO cHpusie ii epeKTHBHOMY
(YHKLIOHYBaHHIO W MOJAIBIIOMY PO3BUTKY; BaXXJIMBUM I1HCTPYMEHTOM 3IiHCHEHHS
noJiTuku Jepxkasu y chepi AIIK e 3acanu anqmiHicTpaTHBHO-TIPABOBOTO PETYJIFOBAHHS, SIKI
cOpMYJIbOBaHUX 1 3aKOHOAABYO 3aKPIIUICHUX 3aBAaHb 1 NPUHLMIIB, SKUMH IOBHHHI
KepyBaTH OpPTaHH JAEP)KaBHOI BIIAAM; B arpapHiil cucremi YKpaiHu MOKHAa BUPI3HUTH Taki
MpaBOBl IHCTHTYTH: 3eMENbHOI U arpapHOi pedopM, 3axUCTy TpaB CEIsIHWHA, TpaBa
MPUBATHOI BJIACHOCTI Ha 3eMJIi CUILCHKOTOCIIOAAPCHKOr0 MPU3HAYCHHSI, TTAFOBAHHS 3eMEJIb
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CLIBCBKOTOCHONAPCHKOIO  IIPU3HAYECHHS, OPEHIU 3€MENIb  CLIbCHKOIOCIIOAAPCHKOTO
MIpU3HAYCHHS, CiIbCHKOTOCIIONAPCHKOI MaWHOBOI OpEHIH, CUIBCBKOTOCTIONAPCHKOT
Koormepanii, (epMepchKOro TOCIOAAPCTBA, MPABOBOTO 3a0€3MEUCHHS COLIaJbHOTO
PO3BHUTKY cenla, 1HCTUTYT NpUBaTH3alii Ta MAalOBaHHA MalHa B arpoONpPOMHCIOBOMY
KOMIUIEKC] TOIIO; B YMOBaxX MOCHJICHHS TEHJICHIII1 1O KOHIIEHTpaIlii xapuoBoro puHKy €C
HEOOXIIHO TEeperjsHyTH TNHTaHHA NP0 YAOCKOHAJIEHHS MPABOBUX TEXHOJOTIH
peryioBaHHS arpapHUX BiIHOCHH (BUKOPUCTAHHSI CTPYKTYPHO-(DYHKIIOHAIBEHOI MOJET),
SKI HaZaayTb MOXKJIHMBICTH YIOCKOHAJIUTH HOPMAaTHBHO-NIPAaBOBY 0a3y MapKETHHIOBHX
TEXHOJIOTIH Ta 3a0e3mednTH M0OpPOCOBICHY KOHKYPEHINIO MiANpueMcTB Ha puHKY €C;
JnouinbHuM € mpudHATT Crparerii aepskaBHo-mpaBoBoi miarpumkn AIIK VYkpainum 3
ypaxyBaHHSM O3HaUCHHUX HAIPSMIB.
Cnucox BUKOPUCTAHUX JIzKepes1:

1. IsanoBa TI.C. AMiHICTPaTHBHO-IIPABOBE perynroBaHHs y cdepi
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P.1O. Acaxepimosa, 3000ysau euwoi ocgimu CBO «/{oxmop ¢pinocoghii»
Tonmascvkuii depoicasuuii azpaprutl yHigepcumem

MPOJOBOJIbYA KPU3A B YKPATHM MIJI YAC BIMHA

[IponoBonbua kpu3sa, sika Oyna crnpuunHeHa HamagoM P® Ha VkpaiHy 3a omiHKamu
0araTh0X MIKHAPOJHUX EKCIIEPTIB JOCUTh CYTTEBO IMOTJIMOWTH TyMaHITapHY KpHU3Y Y
BCBOMY CBITi, a/[)ke camMe YKpaiHa BBaKA€ThCS €EBPONECHCHKUM IOCTAYAILHHKOM
CUTBCBKOTOCIIOIAPCHKOI MPOAYKIIIi st BCOTO CBITY.

B noBoeHHMIT Tiepioj ICHYBajJO 3HAa4YHA YHMCEJIBHICTH HEraTUBHUX YHHHUKIB, SIKi
BIUIMBAJIM Ha NMPOAOBOJIbYY Kpu3y: Hachiaku nanaemii COVID-19, 3actapini marepianbHo-
TEXHIYHI 3aco0M BUPOOHWIITBA, BTpaTa OIOpPI3HOMAHITTS, BHCOKI IIIHM Ha
CIJIBCBKOTOCIIOIAPCHKY TPOAYKILiF0 TOI0. Bci 3a3HaveHi YMHHUKK BigirpaBajiu i
BiJIIrPatOTh BENMKY POJIb Yy (YHKIIIOHYBAHHI CBITOBOI arponpoI0BOJIbY0i CHCTEMH.

[lix yac 3ycTpivi MiHICTPIB CITBCBKOTO TOCIIONAPCTBA KpaiH BEMUKOI CIMKH y OepesHi
2022 poky, 00roBoproBanach CKJIJHa CUTYyallisl cipuunHeHa HanajgoMm PO na Ykpainy ta
il Hachigku. 3 KOXKHAM JTHEM CBIT Bce OlNbIlIe po3yMi€, sIKMd BIUTUB Ma€ BiliHa B YKpaiHi
Ha MDKHApOJHY NPOJOBOJBUY CHUCTEMY, aJK€ OJHHUMH 3 HaMOINbIIMX BUPOOHMKIB Ta
EKCIOPTEPIB cilbcbKOTocmnonapchkoi mpoaykuii € Pocis Ta Ykpaina. Came i 1Bi AepKaBu
y 2021 pori 3a6e3neunan 0au3bko 30 % 00cAry CBITOBOrO €KCIIOPTY O3MMOI IIICHHUI 1
peamizyBamu O6mu3bko 80 % COHSIIHMKOBOI OJii Ta MPOAYKTIB NepepoOJeHHS HACIHHSA
COHSILIHUKY B CBITOBii TOPTiBIIi.

Sxumo roBoputy npo kpainu A3ii, bimsbkoro Cxomy ta IliBHIYHOT AQpuKku ans HUX
YKpaiHChKa CIIbCHKOIOCHOAApChKa TPOJIYKIiSE € BKpail BaIJIMBOKWO 1 I HE JIMIIe
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COHSIIHUKOBA OJisl, NMIUEHUIL], a W KyKypyld3a Ta psii iHIIUX Ba)IIMBUX KOMIIOHEHTIB
CLITBCHKOT'O TOCIIOAAPCTBA.

Benuki o0csiru Ha BITYM3HAHOMY PHHKY 3aiiMaloTh OBOUi, PPYKTH, SITOJH, SIKi 3aBO3HITU
3 MuxkonaiBcbkoi, J[HinponeTpoBcbkoi, 3amopizbkoi Ta XepcoHchkoi obmacteil. Hapasi,
YacTHHA IIUX PETiOHIB KOHTPOIOETHCS OKYMaHTaMH a0o0 mepeOyBaloTh Mifl perysipHUMHI
obcTpinammu.

Linyn Ha siiug 1i€i OCeHi € JOCHTh BUCOKHM SIKIO TIOPiBHIOBATH 3 MUHYJIMMH POKAaMHU.
B mactymaOoMy pomi YKpaiHa MoOXKe 3aTUIIUTHCS 0e3 mMbOro MpOoAyKTy. Taki mporHO3u
poOsiTh arpoxonaenrd. | Bce i3-3a TOro, mo Ha MiBAHI 3aruHynd 4,5 MJIH NTHII Ha
crerianizoBaHux (hadpuKax.

IcHyroTh mocuTh Benuki mpoOyieMu i 3 nApyrumu ntaxogabpukamu. Tak B pe3ynbraTi
Bilicbk0BOI arpecii P® Oyio 3pyitHOBaHO 6 3 11 HalKpyMHIIX BUPOOHHUIITB YKpaiHU.

Exc-ronoBa XwmenbHuIlbKkO1 oOnpaam i mignpuemen IBaH [oHuap BBaxae, SKIIO
HaMOMMKYIMM YacoM He BiIOYAyThcs MO3WTHBHI 3pYIICHHS Ha MiBACHHOMY (QPOHTI, TO
YKpaiHLiB (JiHAHCOBO CTUCHYTBH JIEIIaTa Xap4oBOi KpU3U. A y BUMAJKY, SKIIO AepKaBa He
3aMpoBaIUTh MPUMYCOBY (iKcallifo IiH Ha KPUTHYHY TPYIy TOBApiB, TO, B3araii, CIIiJ
YeKaTy TyMaHITapHOiI KaTacTpodH.

[ligBumieHHs 1iH HAa TPOAYKTH XapdyBaHHs, SKi PO3IOYAIVCS Ie HABECHI MAarOTh
TEHICHIII0 710 3pocTtaHHsA. OcoOIMBO Ha 0BOYi Ta PpykTH. Ha 11e Bce BIIIMBAIOTH 00CTPiIN
MOCIBHUX TUIOMI, HE3HAYHI OOCSTH MOCTAa4aHHs MaTWBHO-MAaCTUIILHUX MarepiajiiB Ta iHIII
(akTOpH MOCTavaHHs, sIKi BiI0OYBatOThCS HE MOBHOIIIHHO.

Hapaszi BigcyTHICTH IMIOpPTHOI TPOMO3WIIi, Big SKOI 3aleXaTh BITYH3HSIHI
MOHOTIOJIICTH, MOK€ CIIPUYMHHATH IITYYHUI NeilMT Ta 3aBUILICHHS I[iH HA ToBapH [2].

Arpecis P® mpotn VYkpaiHu BIUIMHYJA SK Ha BHPOOHMYMIA, TaK 1 EKCIIOPTHUH
noteHian Ykpaiau. Y 2021/22 pomi Ykpaina mgocsria peKOpAHOTO BPOXKAIO 3€PHOBUX Ta
onmiHuUX KynbTyp — 108 MiH T, mpoTe dYepe3 BiiiHy 3araibHa IUIONIAa 3€PHOBUX
ckoportuiiacs Ha 26,6 % TOpiBHAHO 3 MHUHYJIUM pokoM. Llporo poky YkpaiHa odikye Ha
BpOXKail 3epHOBHX Ta OJIMHUX KYJIBTYp Ha CepelHbOMY PiBHI OCTaHHIX 6 POKiB, OJM3BKO
67 MuH 1. 3 orysiy Ha Te, 0 YKpaiHa eKcriopTye OijibIle MOJIOBUHH CBOET MPOAYKIIi, i
BCE I11€ HEOOX1IHO EKCIIOPTYBATH OJU3bKO 13 MIIH T MUHYJIOPIYHOTO Bpoxkaro [3].

SKmo po3rasgaTH «OOPIIOBUN KOIIMK», TO aHANITHKA CIIOKWBAaHHS CBIIYHTH, IO 32
JTUHAMIKU 3POCTaHb I[iH HAa TOBapH 10 3MMOBOTO IepioAy 2/3 ykpaiHimiB OyTyTb TOTOBI
nutre Ha 30-40%.

OnHi€ro 3 HAMOLTBI BUTIHUX MPOTIO3UIIiH BUXOY 3 JaHOT CUTYallii € IOBEPHYTUCH JI0
HYJbOBOT'O MUTA Ha Ti MPOAYKTH XapuyBaHHs, JIiKH, 1110 HE BUPOOJISIIOTHECS B Y KpaiHi.
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3HAYEHHSA YIIPABJIIHHA TPOEKTAMHU B CYUACHUX YMOBAX
EKOHOMIYHOI'O PO3BUTKY

Po3BuHyTI KpaiHu B mpolieci CBOTO MigTHECEHHs 3’ sICyBali, 1110 HAWO1IBII e(h)eKTHBHOIO
METOJIONIOTIEI0  BIPOB3KEHHS 1HHOBAIli € METONOJIOTiSA YNPABIIHHS IPOEKTaMHU.
3miCHIOIOUN CydacHe YIPaBIIHHA PETriOHOM, YIPaBIiHHS MPOEKTAMH Hauae IOCHUTh
e(peKTHBHUI iHCTpyMEHTapili IUIaHyBaHHS I1HBECTHIIIH, IIO B CBOIO 4YEpry TapaHTYye
MO3UTUBHY pEakKlilo KIi€HTiB, KOHKYpEHTHY IlepeBary, MOBHHUH TOCTYIl KEPiBHUITBA JI0
iHopmartii, po3poOJIcHHS IHHOBAIIIMHUX TEXHOJOTIH BHPOOHHWIITBA, IIiABUIICHHSI
Pe3yABTaTUBHOCTI OCBOEHHS TA BUCOKY €(EKTHBHICTh BUTPAYaHHS KOIITIB B IILJIOMY.

st 3a0e3neUeH sl y Cy4acHOCTI CTaJoro po3BUTKY COILiaIbHO-EKOHOMIYHOI CHCTEMU
OyIb-IKOTO PIBHA TEPEAyCiM CIIiJl TAPMOHIIHO 3aCTOCOBYBATH IHCTPYMEHTH YTPaBIiHHSI
MPOEKTaMH Ta CTPATETiYHOTO YIPABIIHHA. Y TEpIly 4Yepry 3aBIaHHS e(eKTHBHOTO
BUKOPUCTAHHS BiJNOBIJHUX IHCTPYMEHTIB MOKIANAETHCS Ha JEP)KaBHHUX CIY>XOOBIIIB,
MicCIIeBE CaMOBPSTyBaHH:, ITPEICTABHUKIB Oi3HECY Ta TPOMaJI.

Jis BUpitIeHHs O1TBIIOCTI TOCTIOAPCHKUX 3aBJaHb CII0YaTKy BU3HAYAIOTH IIiJT, TIOTIM,
BPaxoBYIOUM pecypcH, (piHaHCH Ta JOCTYIHHMH Yac, HAMararTbesl iX JOCSTTH, TOOTO
PO3B’SI3YIOTH Ha OCHOBI TEBHHX TpOCKTiB. [loenHyloun TIaHyBaHHS IPOEKTIB 3
MpOLIECaMH PETYIIOBAHHS 1 KOHTPOJIIO YTBOPIOETHCSI MPOEKTHUH MEHEHKMEHT — IpOoLec
VIOpaBIiHHS MPOEKTaMU. 3TiHO  CBITOBOrO  JIOCBiAY, YIPaBIiHHA IPOCKTaMHU
CTaHAAPTHU3YBAJIO MOBEIHKY ITiJl 4ac pOOOYHX MPOIIECIB.

Jo mommpeHux chep MiSITBHOCTI, ¥ SKHX 3aCTOCOBYIOTHCS TPOEKTH, CIIiJl BiTHECTH
OymiBHUITBO,  (apMaleBTHKy,  apXiTEeKTypy, aBTOMOOLIEOyIdyBaHHS,  pPO3POOKY
mporpaMHOro 3a0e3leveHHs, MeJuYHe OOCIyroByBaHHs Ta iHmN. KpiM mpoekTiB
TPAJULIHHOTO HANPSMKY II€ PO3BUBAETHCS 3aCTOCYBAHHS IPOEKTIB COLAIbHUX,
MOJIITHYHHUX Ta 1MoOyTOBUX. JKOJEH MpOeKT He MOoXke OOIWTHCS 0e3 HayKOBOi OCHOBH Ta
3a3BUYai OB’ A3aHMHN 3 HAYKOBUM TOIIyKOM [2, 12].

VY X0/l HAyKOBOTO TUCKYPCY KOHIIETIiH MPOEKTHOT'O MEHEKMEHTY BUAUISIOTH YOTHPU
OCHOBHI TIAXOIW JO VHOPAaBIiHHSI TPOEKTOM — (YHKIIOHAIBHUH, NpPEAMETHUH,
JTUHAMIYHUHN Ta TPOIECHHIA.

Cdepu 0XOIUICHHS IPOCSKTIB:

— ExoHoMiuHuii poO3BUTOK 1 3aifHATICTE (TMOKpamieHHS Oi3Hec-iIHpPaCcTPYKTypH,
CTBOpeHHs Oi3HecleHTpiB, Oi3HEeC-iHKy0aTopiB, MPOMHUCIOBUX 30H, IPOMHCIOBHX 1
HayKOBO-TEXHOJIOTIYHHX TIAPKiB).

— Mo0inpHICTh Ta TpaHCOpTHA iH(QpPAcCTpyKTypa (MOKpalleHHs iHQPaCTPyKTypH
MOOUTBHOCTI Ta TPOMAJICBKOTO TPAHCIOPTY, PEKOHCTPYKIis / OyIiBHUITBO JOPIr,
TPOTYyapiB, BEJIOCUIECTHHUX JOPIXKOK, IMOKPANICHHs JOCTYIMHOCTI, 30KpeMa JJIsl JIoJei 3
IHBAJII THICTIO).

— 30epekeHHS Ta PO3BHTOK JFOJICHKOTO KamiTaimy (PO3BUTOK 1HPPACTPYKTYpH Ta
MOJIIITIIICHHS IKOCT1 COI[laJIbHUX, MEAMYHHUX, OCBITHIX, CHOPTHBHUX, KYJIBTYPHHUX ITOCIIYT).

— IlpocropoBuii Ta iHOPACTPYKTYPHUI PO3BHTOK Tpomajl (TIOKPAICHHS YKUTIOBOTO
MPOCTOpPY, SIKOCTI KHUTIOBOIO (OHIY, CTBOPEHHS pEKpealiiHuX 30H, PO3BHTOK
1HQPACTPYKTYpH Ta HOJIMUICHHS 00’€KTIB KOMYHaJIbHOI'O T'OCIIONAPCTBA, BIPOBAKEHHS
3ax0/iB eHepro30epexeHHs i eHeproeeKTUBHOCTI, BIOCKOHAIICHHSI CHCTEMH YIPaBIIiHHS
TBEPIUMH TOOYTOBUMH BiJIXOJIaMH).
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— 3MEHIICHHS PETIOHATBHUX JHUCIPOIOPIIIA Ta PO3BUTOK CIIBCHBKHX TEPUTOPIH
(pO3BUTOK CUIBCHKUX TEPHUTODIH, CIPHUSHHS IHBECTHISIM Yy KOMIUIEKCHUI 3aXWCT
HaBKOJIMIITHLOTO CEPEIOBHINA, CITIBIIpAIlT MK MICBKHMH Ta CiIbCBKHMH TpoMajaMH B
ranysi pO3IIMPEHHS Ta BJOCKOHAJICHHS MYyOJNiYHHMX TMOCIYr, a TaKOXX CTBOPEHHS
KOMIUICKCHHX 3aXO/IiB IiIBUIICHHS CTIKOCTI TPOMaJ 10 HACTIIKIB 3MiHH KiiMaTy) [1, 6].

J1a noCATHEHHS BHUCOKOTO PiBHS €()EeKTHBHOCTI MPOEKTHOTO YIPABIIHHS PO3BUTKOM
HaI[lOHAJIbHOI E€KOHOMIKM, BOHO TIOBMHHO OyTH 3abe3medeHe OpraHi3oBaHOIO Ta
CHCTEMHOI0 (DYHKII€IO 3 TOIIYKY JpKepen (iHaHCyBaHHS peani3amii MPOeKTiB MiCIIEBOTO
€KOHOMIYHOTO pO3BUTKY Ta iX 3amydeHHroo. Cepen 0araTb0X MOXKIWUBUX IIDISAXIB
(hiHaHCYBaHHS TaKMX MPOEKTIB OIOHKETHIH MeXaHI3MH € TepeBaxarounMu. HermpumaTHuii
IHBECTULITHUI KIIMAT Pa3oM 3 HU3BKOIO KPEIUTOCTIPOMOKHICTIO MICT Ta 3aKOHOJaBUUMH
OOMEKEHHSAMHU 3YMOBIIIOE JOCUTHb PiJIKE 3aCTOCYBaHHS 1HBECTHUIIMHHUX Ta KPEAUTHHX
MexaHi3miB. Yepes mio Taki mkepena (piHAHCYBaHHS AK TPAHTH MAlOTh BHpIMIATbHE
3HAYEHHS Y EKOHOMIYHOMY PO3BUTKY MicTa. 'paHTH MOXYTh Ha/JiaBaTHCS SIK MIXKHAPOAHA
TEeXHIYHA JIONIOMOTra, BiJ MDKHAPOJHUX JOHOPCHKUX oOpraHizamidi, sk OmaromidHi
BHeCKH [5, 147].

3a BIACYTHOCTI MOXIUBOCTI JOBIOCTPOKOBOTO IUTAHYBaHHS HOBAa METOOJOTIS
JIep>KaBHOTO YIIPaBIIiHHSA MOBUHHA OYTH BUCOKOE(EKTHBHOIO B yMOBaX PECypCHOT, 4acoBOT
Ta (iHaHCcOBOi oOMexeHocTi. Taki yMOBH IOKOPIHHO 3MIHIOIOTH TOHSTTS CYTHOCTI Ta
3MICTy TIONITHYHOTO YympaBiiHHA. HaykoBii B Tmpomeci MOCHiIKeHb MIWIUIA IO
BUOKPEMJICHHSI JIBOX CHJIBHO BIJIMIHHUX OJIHA BiJl OJHOI BHJIB JiSUTBHOCTI JEPIKaBHHX
OpraHiB BIIaJX — ONEPAIiTHO-ITPOIIECHOTO Ta MPOSKTHO-iHHOBAIliiHOTO [4, 207-208].

Brockonanenas myOJIi9HOTO YIpPaBIiHHS IIIIXOM 3aCTOCYBaHHSA IMPOEKTHOI (QopMH
OOIpYHTOBaHO BHUEPITHICTIO Ta HHU3BKMM piBHEM €(EKTUBHOCTI MPOTWICKHIN T
TpaauLiiHi (opMi AEpPKYNpaBIiHHA, SKa CIIHUPAETbCI HA JKOPCTKE aJMIHICTpYBaHHS,
«cranesiit» iepapxii Ta nertpamizamii. HeoOximHicTh y HOBi Mojeni, ii GopMyBaHHIO Ta
3aCTOCYBaHHIO y MyOJIYHOMY YIIpaBIiHHI € HACTIAKOM TEHACHIIH PO3BUTKY CYYacHOTO
CYCHIUILCTBA, IO MiATBEP/UKYETHCS PEOpPTaHi3allicio JepKaBHUX OpraHiB, MOJCPHI3AIIEI0
HOPMAaTHUBHO-TIPaBOBOi 0a3u, PO3LIMPEHHSM KIUJIBKOCTI MOXIIMBHUX IOCHYT, iX SKOCTI Ta
inTerparii 3 iHpopmaniiHUMH TexHoIorisaMH [3, c. 23].

Uepe3 BHCOKY 1HHOBAI[IHHICTh MPOEKTHOTO MiAXO0Jy, WOTO CKIIAIHICTh Ta 3aMajiuii
PiBEHb MPaKTHYHOTO 3aCTOCYBaHHS B JIEPKAaBHOMY YIpaBIiHHI, Taka GopMa yrnpaBiiHHS
noTpedye AOCKOHAIOr0 HOPMAaTHBHO-TIPABOBOTO PETYIIOBAHHS, PO3POOKH METOJMYHOIO
3a0e3redYeH s YIPaBIliHHS MiJrOTOBKOIO Ta peali3alicio IepKaBHUX MPOEKTIB, CTBOPEHHS
HaBYAJIbHUX KYypCIB IS MIJrOTOBKM Ta MIiABUINCHHS KBamiikallii aepxcirykOOBIIiB
poboTa AKHMX TOB’s3aHA 3 PO3POOKOI0 Ta pealizaiielo MyOIiYHUX MPOEKTiB, CTBOPEHHS
iH(OopMaIifHIX CHCTEM Ta BiJIUIIB KOOPAUHYBAHHS HiSUIBHOCTI CTPYKTYP MiX COOO0, iX
B3a€eMOJIIT 3 Oi3HECOM Ta TpPOMAJICBKHMHU OpraHi3alisMu JIsl iHTerpaiii ycix eleMeHTIB
CHCTEMH YIPaBIiHHS TPOEKTOM.

Cnucox BUKOPUCTAHUX JIzKepet.

1. IIpoekTH MICHEBOrO PO3BUTKY pPEriOHAILHOTO 3HAYCHHs. IHiliaTHBa 3 TPOEKTIB
MyHIIUMIaabHOTO MapTtHepceTBa. [locionuk s 3asBHUKIB. «U-LEAD 3 €Bpomoro», 2021.
15c¢. URL: https://content.u-learn.org.ua/FB/2021_April _Initiative/
Guide_for_municipalities RPT_23.04.2021.pdf ?fbclid=IwAR1l 7w9H9bH7vM 2kQ3hFb54
d0jgoTCy5QGd44 17z2u9V5P_6F7 |4Ajz0 (nara 3sepuenns: 24.10.2022)

2. Cazonens . JI., KoBmryn H. E. YnpaBninasg HayKOBUMH NPOEKTaMu: HaB4Y. 1OCi0. /
L. JI. Cazonens, H. E. KoBuryn. Kuis: «Lleatp yuboBoi diteparypu», 2021. 208 c.

3. Xapuenko T., Camoiinenko T. BrpoBakeHHsI iHCTPYMEHTIB MPOEKTHOI'O IiAXOIY

40


https://content.u-learn.org.ua/FB/2021_April_Initiative/%20Guide_for_municipalities_RPT_23.04.2021.pdf?fbclid=IwAR1l7w9H9bH7vM2kQ3hFb54slojgoTCy5QGd44_17z2u9V5P_6F7_l4Ajzo
https://content.u-learn.org.ua/FB/2021_April_Initiative/%20Guide_for_municipalities_RPT_23.04.2021.pdf?fbclid=IwAR1l7w9H9bH7vM2kQ3hFb54slojgoTCy5QGd44_17z2u9V5P_6F7_l4Ajzo
https://content.u-learn.org.ua/FB/2021_April_Initiative/%20Guide_for_municipalities_RPT_23.04.2021.pdf?fbclid=IwAR1l7w9H9bH7vM2kQ3hFb54slojgoTCy5QGd44_17z2u9V5P_6F7_l4Ajzo

B cHCTeMy MyOmidHOro ympaBiiHHA. BicHuKk CyMCBKOTO HaIliOHAIHHOTO arpapHOro
yuiBepcurety. Cepisi: Ekonomika i meHepkmenT. 2019. Bum. 1. C. 21-25.

4. Yepuor C.B. KonuentyampHi 3acamu 3anpoBaPKEHHs MPOEKTHOTO MiAXOAy B
nyOJIiYHOMY YHpaBliHHI cydacHOl AepkaBu. ExcrepT: mapaaurMu IOpUAMYHHX HayK i
nepykaBHoro yrpasninas. 2021. Ne 3(15). C. 205-217.

5. FOmkoB I1. O. Iucturymiiine 3a0e3medeHHs] MPOEKTHOTO YHPABIiHHSI PO3BUTKOM
HaIllOHABHOTI ~ eKOHOMikM. HaykoBui  BiCHMK Y KTrOpOJCBHKOTO  HAIiOHAJIBLHOTO
yHiBepcurety. Cepis: MiXHapoAHI €KOHOMIYHI BIHOCHHH Ta CBITOBE TOCHOAAPCTBO.
2019. Bum. 24. C. 145-149.

11.0. Ilawenko, 3006ysau suwoi oceimu CBO «/[oxkmop ¢inocoiiy
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YIPABJIHCBHKI ACIEKTH ITPOEKTYBAHHS I'TOBAJIBHOI
MOJIEPHI3AIIl EHEPTOCUCTEMHU

I'moGanpHa eHepreTMyHa KpH3a, CIPOBOKOBaHa BTOprHeHHsAM Pocii B VYkpainy,
CIPUYMHSIE HACTIAKH JJIs II00ATBHOI CHEPreTUYHOI CUCTEMH HE TUILKH caMol YKpaiHw,
ajie i BChOTO CBITY.

Cepiio3Hi OTPSCIHHS Ha PUHKAX MPUPOJHOTO ra3y, BYriuls, eNeKTpoeHeprii Ta HahTu
HaTpsAMYy pylIaTh MOJENI HOMUTY Ta MPOTO3UIil Ha EHEPropecypcu Ta po3pUBAIOTh JaBHI
TOPTOBi BiTHOCHHH MDK KpaiHaMH, IO aKTyalli3ye SK HIKOIW BIPOBAKEHHS IPOEKTIB,
HaIpaBlieHHSAX Ha MIBUAMINN Tepexix M0 YucToi Ta Oe3nedHoi eHeprii # (opMyBaHHIO
HOBOI CBITOBOI €HEepreTMuHoi cuctemu. Haiikpamiili BHXin 3 €HEpreTH4HOi Kpu3u Ta
MaiOyTHE YKpaiHCHKOI €KOHOMIKH 00’ €KTHBHO TIOB’SI3aHE 3 TI00ANTBHOI0 MOJEPHI3AIlE0
EHEepProcUCTeEMH CaMoOi JCp)KaBU Ta, 3aBIOSIKM Oe3Npele/leHTHId peakuii ypsiaiB, BCbOTO
cBiTy. llle oqHUM 13 BaXKJIMBUX BUKIIUKIB € 30UIBIIICHHS PU3UKIB T€OMOIITHYHIX PO3KOJIIB 1
HOBHX MDKHApOJHUX PO3MEKYBaJbHUX JiHIHA, OCOOIMBO MiX JIepKaBaMHu 3 PO3BUHEHUMHU
€KOHOMIKaMH Ta OaraTbMa Jep>KaBaMM IO 3HAXOIATHCS B CTaAil PO3BUTKY E€KOHOMIKH.
CTBOpEeHHSI HOBOI €HEPreTUYHOI CHCTEMH Ma€ OYTH CIpaBEeIJIMBHM Ta IHKIIO3UBHHM JIO
KOXKHOI JIepKaBH, MPOIOHYIOUH PYKY JOIOMOTH THM, XTO ii moTpelye, i 3a0e3neuyroun
LIMPOKE TOIIMPEHHS IepeBar HOBOI €HEPreTHYHOI €KOHOMiKM €IHICTB 1 CONimapHiCTh
MTOBMHHI OyTH O3HAKaM¥ HAIIOl BiAMOBI/I HA CHOTOIHIIITHIO KPU3Y.

Linn Ha cnoTOBi 3aKyMiBIi MPUPOJHOTO Tra3y i BYrijuis IOCATIN HeOadeHWX paHilie
piBHIB, mo copuunHAOTs 90% 3pOoCTaHHS BapTOCTI €NEKTPOEHEprii B yCbOMY CBITi.
3IIITOBXHYBIIHUCH 13 NeQIIUTOM €Heprii Ta BACOKUMH LIHAMH, YPAIH ACIKUX PO3BUHYTHX
JiepKaB BKe BijJjpearyBajiy Ha riio0anbHy eHepreTHuHy Kpusy. Tak 3akoH Mpo 3HMKECHHS
iHQusnii y Crnonmydyenux Illrtarax, maker Fit for 55 ta REPowerEU y €Bponelicbkomy
Coro3i, simoHChKa nporpama «3eneHa Tpancdopmais» (GX) cTaau MUTTEBOIO PEakilo Ha
EHEPTreTUYHY Oe3IeKy.

[epexia g0 OLIBIIOT CTIHKOT Ta O€3MEUHOT CHEPIeTUYHOT CUCTEMH MOXHA 3a0€3MeUnTH
3aBISKM BIIPOBA/KCHHIO MPOEKTIB 301IbLICHHS! BUPOOHHUIITBA €JeKTpoeHeprii Ha HadTi Ta
BYT1JI, TPOJIOBIKEHHS! TEPMiHy CIHYXOW JESKMX aTOMHHMX eJNEeKTPOCTaHIiH , i
HAMTOJIOBHIIIIE, 1€ TIPUCKOPEHHS! HOBUX IPOEKTIB IIOJI0 BiTHOBIIOBAHUX JDKEPEN €HEprii.
BinmHoBIOBaHI JKepena eHeprii, MATPUMYBaHI sAEPHOIO0 EHEPTri€lo, OTPUMYIOTh CTIiHKi
nepeBard. 3OiNbIICHHS BUPOOHHULTBA €JIEKTPOEHEPrii 3 BiAHOBIIOBAHMX JDKEpeN
BiJIOYBA€THCSI JTOCUTHh MIBHIKO, MI0O0 BUMEPEIUTH 3POCTAHHS 3aralibHOI0 BUPOOHHIITBA
€JIEKTPOCHEPTiil, 3MEHIIYIOYM BHECOK BHKOITHOTO MAlMBa B eJeKTpoeHeprito. Hampukian,
Mmeta Kopei 30inbmmTy 4acTKy SAEpHOI Ta BiIHOBIIOBAHOI B i1 CTPYKTYpi €HEpreTuku, abo
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aMOiTHI 111 1010 YKCTOi eHeprii B Kutai Ta [Hmil — 11e € JOBTOCTPOKOBUMH 3aXOJaMU,
3aBIAKH KM MO)KHA 301TbIIATH a00 AuBepcu(iKyBaTH MOcTav4aHHSA HadTH Ta razy Ta
MOJI0JIaTH TTIOTOYHY KPHU3Y 1 pyXaTH CBIT A0 OLIbII 0€3MEeYHOro Ta CTIHKOro Mait0yTHBHOTO.

Kpusza HeHasoBro milMITOBXYe PiBeHb BUKOPUCTAHHA iCHYIOUMX BYTiIBHUX aKTHUBIB,
aje He TPUHOCHUTH OIMBIIMX IHBECTHIH y HOBIi. [ mpuKIagy MOXHA HaBECTH YPSA
Himeuunnu, skuii mouaB poOMTH 3aXOAM IOJO PO3KOHCEPBYBaHHS Ta IMPOJOBKECHHS
eKCIUTyaTalii BYTiJbHHUX EJIEeKTPOCTAHIIM, a TakoX BiJKJIaB 3aKPUTTS OCTaHHIX TPHOX
ATOMHHX €JIEKTPOCTaHI [IpuHAriqHo 3a3HAYNTH, IO MMOCHJICHA TIOJITHKA, MOCiTabIeH]
E€KOHOMIYHI TIEPCHEeKTUBH Ta BUCOKI HAMOMIKYI I[IHK pa3oM CTPUMYIOTh IIOMipHE
3pOCTaHHS 3arajlbHOTO TOMHUTY Ha eHeprito. 30inbLIeHHS BiAOyBa€TbCcS B OCHOBHOMY 3
Iunii, [liBnerno-Cxinnoi A3sii, Adpuxu ta baussroro Cxony. Brim monituka €C Hikyau
HE 3HUKJIA 1 MICIIs BIHA CTaHE 3HOBY aKTyalbHOIO.

CphorofHimHi BHCOKI LiHM Ha EHEPrOHOCII MiIKPECTIOITh IepeBaru IMPOEKTIB
MIJIBUIICHHS €HEProe()eKTUBHOCTI Ta CIIOHYKAIOTh 10 3MiH Y TOBEIHII Ta TEXHOJOTiIX i
Hallly JepKaBy.

VkpaiHa 3a3Hana 3arpO3IMBUX BHUKIMKIB TaKUX SK SICPHUN TEpOpPU3M, UHCIECHHI
MOIIKO/DKEHHS. EJIEKTPUYHUX 1 Ta30BHX MEpekK, KPUTHYHE 3HWKCHHS TONHTYy Ha
EHepreTHYHI TPOMYKTH Y 3B’SA3Ky 3 MIrpalli€l0 HaceleHHS Ta MPHUIIMHEHHSIM poOOTH
MiNpUEMCTB. [CTOpUYHMN TOBOPOTHUH MOMEHT CHHXpOHIi3allii eHepreTndHoi Crucremu
Kontunenransnoi €Bporn Tta O0’€nHAHOT €HEPreTHYHOI cHCTeMH YKpaiHH 1e TOH
HaTpSIMOK, SKUH CIpHUATAME 3MiHAM EHEPrOpHHKY, ¥ THM CaMUM CTaHe MiATPUMKOIO
TTOBOEHHOMY BiTHOBJICHHIO iIHQPACTPYKTYpH.

Ilepen  YkpaiHOH mNOCTarOTh NWUTAHHS  CTBOPEHHS yYMOB  JUII  PO3BUTKY
BiTHOBJTIOBAJIbHUX JDKEPEJ €Heprii, CeKTOpy COHSYHOI (POTOCHEPTreTHKH, BHKOPHUCTAHHIO
BOJHIO K TEPCIEKTHBHOTO Ta30MOJIOHOTO MadhbHOTO TOMIO. TOMYy Ha TJi OYiKyBaHHS
3pOCTaHHs IHBECTHIIil B eHeproe()eKTUBHICTh Ta allbTEPHATHUBHI JpKepena eHeprii. Ane
neinuT IHBECTHIIH y YHCTY CHEPreTHKY € HaHOIIbIIUM TPUBOKHUM CHIHAJIOM,
BPaxOBYIOUYH IIBUIKE MPOTHO30BaHE 3POCTAHHS MOMUTY Ha €HEPreTUYHI TOCITYTH..

SAxmo Buxmounty Kutaid, TO cyma, 10 LIOPIYHO iHBECTYETHCA B YHMCTY €HEPrilo B
KpaiHax 3 CKOHOMIKOIO, IO PO3BUBAETHCS, 3aJMINAECTHCS HE3MIHHOK 3 MOMEHTY
ykinanenus: [lapuspkoi yromm B 2015 poui. Bapricte kamitamy i COHSYHOT
¢oroenekTpuuHoi ycraHoBKM B 2021 pomi B KIIOUOBHX KpaiHaX 3 E€KOHOMIKOIO, IO
PO3BUBAETHCA, Oyiia MiXK JBOMA - 1 BTPHYi BUIIE, HIX Y PO3BUHYTUX eKOHOMikax 1 Kwurai.
ChOToTHIIITHE 3pOCTaHHs BapTOCTI 3all03MUYEHbh MOKE MOCHINTH (piHAHCOBI mMpobiemu, 3
SKMMU CTHUKAIOThCSl TaKi NPOEKTH, HE3BAXalo4M Ha iX BHUCOKY BapTicTb. HeoOximHo
BiTHOBUTH MDXXHAPOJIHI 3yCHIUIS, 00 aKTUBi3yBaTH (piHAHCYBaHHS KIIIMaTy Ta OOpOTHCS 3
pI3HUMH pH3MKaMH B MacliTa0ax BCi€i EKOHOMIKH YHM KOHKPETHHX TIPOEKTIB, SKi
BIJUIIKYIOTh 1HBECTOpIiB. ICHye BelMYe3Ha IIHHICTh IMUPOKUX HAI[IOHAIBHUX CTpaTerii
nepexoay, Takux K IlapTHEPCTBO CHpaBeAMBOTO EHEPreTHYHOrO IEPEexXony 3
Iunonesiero, [iBaeHHOI0 AQPHUKOIO Ta iHIIMME KpaiHamu [ 1-4].

ToMy, Baromoro CKJIaJi0BOO € YiTKi MPOIEAYPH 3aTBEPKEHHS MPOEKTIB, MiJAKPITUICH]
HAJIC)KHAM aJIMiHICTPaTUBHUM MOTEHIIAJIOM, SIKi € KHUTTEBE BAXKIMBUMU AJIS1 IPUCKOPEHHS
MOTOKY XHUTTE3NATHUX, MPUIATHUX JUIS 1HBECTHLIN MPOEKTIB — K JUIS MIOCTAYaHHs YUCTOT
eHeprii, Tak 1 Ui MiIBUIIEHHS eEeKTHUBHOCTI Ta eNeKTpudikamii. AHaniz MixHapoaHOTo
eneprernuHoro areHrctBa (MEA) mokasye, mio oTpuMaHHS [03BOJY Ta OyHiBHUIITBO
OJHi€1 MOBITPSHOI JiHIl eNeKkTponepenavi Moxxe TpuBaru A0 13 pokis, .a po3poOka HOBOrO
POJIOBHUIIIA KPUTUYHO BAXKIIMBHX KOPHCHUX KOIAIWH 1CTOPHYHO B CEPEeHHOMY 3aiimMalo
noHay 16 poki., 3 skux 12 pokiB BUTpadasiocs Ha 0(OPMIICHHS BCiX acCleKTiB OTPUMAaHHS
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JIO3BOIIB 1 piHAHCYBaHHS Ta 4—5 poKiB Ha OyMIBHHUIITBO. | me iHAEKAaTOp Yacy € BEITUKUM
BHUKIIMKOM JIJIs1 YKpainu , 060 ioro y Hamioi gep>kaBu Hemae. LLnsax go Oinmbin Oe3nevynHoi Ta
CTIMKOT eHepreTUYHOI CUCTEMU MOXKE OYTH HeNerKuM. AJle ChOTOJHIIIHS KpH3a YiTKO Ja€
3pO3YyMITH, YOMY HaM MOTPiOHO pyXaTHCs BIEpEN.
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PO3BUTOK €BPOIEVCHKUX MPABO3AXUCHUX MEXAHI3MIB:
CYYACHICTb I MAMBYTHE

Po3KpuBa€eThCS TOHATTS «MEXaHI3M 3aXHCTy MpaB i cBOOOI» SIK CHCTEMa IPAaBOBHX
MPOIIEeyp, METOO SIKUX € 3aXUCT TpaB JoauHH. [loTpeda B TakoMy 3aXHCTi BUHUKAE TIPU
BYMHEHHI KOHKPETHOTO 3JI0YHMHY YH MPOTHUIIPABHOTO JIiSTHHSI.

SIK HaCIIOK, «IIPaBO OCOOM Ha 3aXHMCT» € CAaMOCTIHHHM MPABOM CY/IOBOTO ITO30BY, SIKE
BHUHUKJIO TTiJ1 4ac MOPYIIEHHS Mpapa mnotepmiioro. Ciij 3a3Ha4UTH ABa OCHOBHHX aCIIEKTH
MpaBa Ha 3aXHCT.

[To-meprre, mig mpaBoM Ha O€3MEKy PO3YMIETbCS MOXKIHMBICTH 3aCTOCYBAaHHS
MPUMYCOBOT CHJIM JIEP)KaBH B HEOOXITHUX CUTYAIlisIX, TOOTO MUTAaHHS TIPABOBITHOCHH Ma€
BUpIIYBaTH JEepKaBHWUH OpraH, 3a BHHATKOM BHIIQJIKiB, KOIW TNPUMYCOBa CHJIa €
HeMOxJMBOI0. OTKe, CTOpOHAMM IIUX MPaBOBIAHOCHH Oylie, 3 oHOro OOKy, HOCii mpaBa
Ha 3aXWCT, a 3 IHIIIOT0 — HaIliOHaJIbHA OpTraHi3allis.

Jlpyra BIacTHUBICTh MPABOOXOPOHHHX MPABOBIJHOCHH TOJISITAE B TOMY, IO Ha iX OCHOBI
BCTaHOBITIOIOTHCS BiJIMIOBi/HI BiTHOCWHU (YHKIIIOHYBAaHHS, SIKi 3B’s3aHi 3 MisUTBHICTIO,
CrocoOOM BHMKOPHCTAaHHSI TPAaBOBUX 3aXOJiB IpaBa BiANOBIZAJBHOCTI Ta OXOPOHH
npaga [1].

Y mepmomy BumanHi JloroBopiB mpo 3acHyBaHHA €Bpomeiicbkoro Coro3y Hemae
KOJHOT 3raJIKM IO MpaBa JIOAWHMU Ta iX 3axucT. Toxi HaBiTH HE AyMajH, IO CTBOPEHHS
€Bponeicbkol 30HM BiIBHOI TOPriBili MOXE SKOCh BIUIMHYTH HA IPABO3aXHUCHUH ACIIEKT.
Ane komu €ppornelicekuii cyn cnpasemiuBocti (€CC) mouaB npuiiMaTé 3alHTH PO
MOPYIICHHS TpaB JIIOJUHU Wi Yac 3IiHCHEHHS TPOMaJsSHCHKHX IIpaB, BiH CTBOPHB
CHCTEMY IpaBOBUX HOPM, BiioMy fK «3arajbHi NpUHIMIN TpaBa crinbHOTHY. €CC
MOSICHUB, IO I 3araJbHi TPUHIMIIM TOBUHHI BiJJOOpaXKaTH 3MICT TpaB JIOJWHUA B
HaI[lOHAIFHUX KOHCTHUTYIISIX 1 JOrOoBOpax Mpo mpasa mroauHu, ocobmuBo €KIII, i cam
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Cyn €CC 3abe3neunTh BUKOPUCTAHHS 3aKOHOJaBCcTBa CIIiBTOBApHUCTBA BIATIOBIIHO 0 IIHX
TIPUHITATIIB.

Komn €sponeiiceknii Coto3 Ta HOro KpaiHU-WICHH DPEaNi3oBYBalH CBOIO IOJIITHKY,
BOHHM PO3YMUIH, IO LIe MOKE MaTH MEBHHUH BIUIMB Ha MpaBa JIOAWHH. BomHowac BOHH
3aBXKIU Hamaraiaucs HaOMm3uTH cBOiX rpoMansH g0 €C. VY pesymprati B 2000 pori Oys
OTOIIOMIEHN AKT MPO OCHOBHI mpaBa €Bporeiickkoro Coro3y. XapTis € mepemikoM MpaB
JIOAWHYU, O 0a3yeThCsl HAa TMOJOXKEHHSIX KOHCTUTYLIH nepxkas-uieniB €C, €KILI Tta
MDKHApOJHUX YTOJ[ MpO TpaBa JIOAWHH, 0cobmmBo KoHBeHmii mpo mpaBa autuHH. Ha
MomeHT myOmikamii B 2000 pomi Xapris Oynma jwme aeKiIapaTHBHOI, TOOTO He
CTBOPIOBAJIa JKOIHUX IOPUIUYHUX 3000B’s3aHb, X04a €Bpomeichka KOMicisi (TOTOBHUI
OpraH, BiINOBiJaJbHHUN 3a PO3pOOKY 3aKOHOAABUMX mpomno3uuiid ans €C) 3asBuna, 1o
BOHA JIOTPUMYBAaTUMETHCS MOJI0KEeHb CTaTyTy MPH BHECEHHI CBOIX MPOITO3HUITiH.

VY 2009 poui, micns HaOyTTs yMHHOCTI JlicaOOHCHKOTO TOTOBOPY, XapTisi OCHOBHHUX
npaB €C Halyna craTycy IOpUAMYHO OOOB’S3KOBOrO JOKyMeHTa: Bci iHcTHTyHii €C
MTOBMHHI BUKOHYBaTH ii monoxkeHHsS. Lle 3000B’s3aHHS TaKOXX MOIIUPIOETHCS HA KpaiHU-
wienn €C, ajne MUIIe KO BOHU 3aCTOCOBYIOTH 3akoHOAaBcTBO €C. Lle oOMexeHHs JiTKO
3a3HaueHo B [Iporokom mo Xaprii ans Yexii, [lonemii ta BenukoOpuranii. Crarrs 21
Xaprtii nependbayae 3a00poHy AMCKPUMIHAIT 32 KiIbKOMa O3HAKaMU, SIKi 0OTOBOPIOIOTHCS
Ha cropiHkax 1poro JloBigauka. lle o3Hauae, M0 JOAW MarOTh MOXJIABICTH OCKapKUTH
3akoHOAaBcTB0O €C abo HaliOHalNbHE 3aKOHOAABCTBO, SKE IMIUIEMEHTYE MOJIOXKCHHS
3akoHOMaBcTBa €C y HaI[lOHaJAbHI TPAaBOBI CHUCTEMHM, SIKIIIO BOHH BBaXKalOTh, IO
mosto>keHHs1 Xaprii Oyno mopymieHo. HarioHanpHi cynu MOXyTh 3BepraTucs mo €C 3a
MpOIEIYpPOI0 TONEepenHiX KOHCYJbTalil 3rifHo 3i crartero 267 JloroBopy mpo
¢ynkuionyBanns €C i3 3anUTaMH MI0I0 TIIYMayeHHs TOJI0KeHb npasa CIiBTOBApUCTBA.

3BuUaiiHo, MEXaHi3MM 3aXHCTy NpaB IIOAWHH iCHYIOTh He nume B €Bpomi. Ix
perioHanbHi cUcTeMH Iit0Th B AMepuui, AQpuni ta Ha binszekomy Cxomi. Kpim toro, B
pamkax Opranizanii O6’eqnannx Hamiit (OOH) cTBopeHO MOTYXHY mpaBoBy 0azy s
3axucTy mnpaB JoauHU. OcTaHHIM JIorOBOpoM Ipo mpaBa jroauHu Ha piBHi OOH €
Kongenuis mpo 3axuct mpas ofei 3 inBamigHictio 2006 poky. Y MHHYJIOMY AepiKaBu
Oy OCOOJIMBUMH YYaCHUKaMH JOTOBOPIB Mpo mpaBa oAuHUA. ChOTO/AHI KpaiHH Bce
aKTHBHIIIE CIIBIPAIIOIOTh Y paMKaxX MXKHAPOJIHUX OpraHizalliid, nepeiardn 0arato cBoix
MMOBHOBaYKEHb 1 BiJIMOBiNANBHOCTI. Sk HACHiOK, iCHye HarajgpbHa moTpeba 3a0e3nednTH
JOTPUMAHHA UMM OpraHi3allisiMd 3000B’s3aHb iXHIX 4IEHIB Yy cdepi 3axucTy IpaB
JrouHu [2].

IIpote Horosip npo €Bpomneiicbkuii Cor03 BCTaHOBHB «yMOBHU BcTymy 10 €Cy», sKi,
30KpeMa, CTBEPIKYIOTh, 10 MaiOyTHs Jep:KaBa-wieH NMOBMHHA MaTU PEaJIbHY CHCTEMY
3aXHMCTy OCHOB MpaB i cBO0OO/I, & TAKOXK €BPOIEHCHKUM YJICHCTBOM KOHBEHIIIT MPO 3aXHCT
IpaB JIOJWHA Ta OCHOBOIOJIOXKHUX CBOOOI, sika Oyna mpuiiHara Pamoro €Bporu B 1950
poui. Biaroni 3axucT mpaB JIOAMHU CTaB OJHUM i3 OCHOBHHMX HAIIPSIMKIB TOJIITUKH Ta
nistmbrOCTI €C [3].
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MPUMHATTA 3APYBIXKHOI'O JOCBIAY Y ®OPMYBAHHI TA PEAJIIBAIIIL
JAEPKABHOI IIOJIITUKH 3AITIOBII'AHHS TA
nmPOTHUAIL JOMAIIHBOMY HACHUJIBCTBY

[IpoGiemMa moMaNTHEOTO HACHIIBCTBA € JOCUTH III00aThHO0. B mepion moBroro mepiomy
Yacy pi3Hi CBITOBI KpaiHM 3afiMalOTHCS aHAJI30M Ta BUBYEHHSM Ili€l mpoOiemMu, mIykarodi
Pi3HI NULSIXK Ta IHCTPYMEHTH ii BupimeHHs. Came BUBUCHHS MTO3UTUBHOTO JOCBiy Pi3HUX
KpaiH Ja€ 3MOTy PO3pOOHUTH JIiEBI MEXaHI3MH JUIsl 3al00IraHHS Ta MPOTHIIT JOMAIIHEOMY
HaCWJIbCTBA Ha TEPHUTOPIi HAIIIOI AepPrKaBH.

Tinbku Hanpukinoi XX cromiTTs B AMepuii HapewmrTi moyanu 3a00pOHATH Ta KapaTu
BUKOPHCTAHHSI YOJIOBIKOM (Di3WYHOI CHITH JUTSA MTOKAapaHHsI IPY>KUHU. TakuM 4MHOM, CTAHOM
Ha CcbOrojHi, cycninbcTBo B Criomydennx [lltatax Amepuku HaiOLTbII 00i3HAHE B 3aXHCTI
CBOIX BIIACHHX TIpaB B Iii chepi i B HhOMY cPOpMOBaHA YK HE HAWOINIBIIA HETEPITHMICTH IO
JIOMaITHROI'0 HACHILCTBA [1].

VY OGimbmocti mratax Cromydenux llltariB AMepukw ans KpUBIHHKA OOOB’S3KOBO
3aCTOCOBYETHCS apelliT. 3 PaHHBOTO KOJOHIAJHHOTO MEpioly aMEepHKAaHCHKI CyIau Opaiu
NpUKIaa 3 OPUTAHCHKHX JUISL SIKUX TOJIOBHE — 3arajibHe IMpaBo, CY[ 3aTBEPIIKYBAJO NPaBoO
YOJIOBiKa BiTHOCHO IHKU Ha IOMaIHio Kapy [1].

[omimis B Crionmy4yeHnx mratax AMepHKH, SK 1 y BenmnkoOpuTaHii Bifirpae OCHOBHY poib
y TpOTUAli JAOMAalIHBOMY HACHIIBCTBY, ajleé W KOHTPOJIIOIOYMM OPraHOM € CIelialbHAN
MiIPO3AIT MPOKYpaTypH, KUK CIIeliani3yeThbcss Ha JOMAIIHbOMY HacwibeTBi. Llel opran
HQIJICHWH OCOONMBIMH TIOBHOBRXCHHSIMH BHSBISTA Ta BIAKPUBATH KpHUMiHAIBHI
MIPOBAKEHHS HaBITh 0€3 3asBU BiJl OCOOH, IO TIOCTPaKIalia Bijl JOMAITHHOIO HACHIILCTBA.
A TakoX BHIaBaTH OOMEXKYBaJbHUI MPUTIHC IS KPUBIHUKA, TAKHM YHHOM 3a0O0pPOHSIOUN
HoMy uu il HabIIKATHCS 10 IOCTPAXKIAIOl OCOOH.

Maitke 1o BCildi TepuTOpii KpaiHW (QYHKIIOHYIOTH TOTYXHI Ta mpodeciiiHi Kpu3oBi
LIEHTPU Ta TPUTYIKH, JIeé HANAEThcd BceOIYHA IOPUIMYHA Ta ICHXOJIOTiYHA JOTOMOTa
oco0am, SKi IOCTPaXKJIaiy BiJl IOMAIIHHOTO HACHJIbCTBA.

LikaBuii daxr mo y cynosii npaktuui Crionyyenux LITatiB AMepuky mifg yac po3risigy
CIIpaB OB’ A3aHUX 3 JOMAIIHIM HACUJIBCTBOM, MOXKYTh 3aTydaTucst NpucsokHi [1].

Kanana Mae 1ocuTh pO3BUHYTY CHCTEMY MPOTH/IIi JOMAITHEOMY HACHJIBCTBY B CiM'i, sika
BKJIIoYae B ce0e HHU3KY OCBITHIX Ta KOPEKUIHHMX CKJIAA0BHX. OKpiM KpUMiHAJIBHOT
BiJIMIOBIAaIbHOCTI, JIESKi MPOBIHINT KpaiHW MPUIHSIIN BJIACHI JOAATKOBI 3aKOHH PO 3aXUCT
niteil. Y gepkaBi i€ po3ralyeHa CHCTEMa MNPUTYIKIB B SKUX HAJa€eThesl JOMOMOTa
ocobaM, sIKi TOCTPRXIAIH Bl JIOMAITHBOTO HACHIBCTBA, BIOYBAIOThCA KYpCH
TICUXOJIOTIYHOI peabimiTariii, HalalThcd IOPUAMYHI KOHCynbTamii Tomo. Y Kanami mie
cHCTeMa TEPMIHOBOTO pearyBaHHs Ha BHUIQ/IKA HACHIIBCTBA B ciM'T [1].

B ABscrpainii nepkaBHa ToNiTHKa OOpPOTHOM 3 HACHIBCTBOM IMPOTH JKIHOK BIIEpIIE
posnovanacst y 1980 pomi. Ilicis Toro sk Oynma mpeacrasineHa HarionanbHa crpareris
00poTHOM 3 HACHIBCTBOM MI0/0 XIHOK Y 1990 poui ypsimom Xoyka Kutuara Bhepiie Ha
MDKHAPOJJHOMY PiBHI HACHIIBLCTBO TIO BiJTHOIIICHHIO JIO )KiHOK OYJI0O BU3HAHO TOPYIICHHSIM
npaB JmoauHu [2]. B kpaini moOpe po3BHHEHI 1HCTPYMEHTH 3amoOiraHHs JOMallHbOMY
HACUJIBCTBY cepell SKUX OcBiTHI mnporpamu «lloBakHi BiJHOCHHM», 3ampoBaJDKEHI B
HaBUYAITLHUX Ta MOJIOJIKHUX 3aKJIajIaxX, Ta IHCTPYMEHTH MiJTPUMKH TIOCTPAXKIAIUX 0CI0 BiJl
JIOMAIIHLOI0 HACHJIbCTBA Taki sk HairioHanbHa rapsiya jiHis A/ aBCTPAIAINB sKi 3a3HAIIN
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abo B 30HI pu3uKy HacwibcTBa «1800 RESPEKT». lle HaiycmimHiim iHCTPYMEHTH 3
TTOTIEPEDKECHHST  TOMAITHROTO HacwibcTBa. Came Takwid miaxix ABCTpatii  T03BOJISTE
3MEHINUTH BUAATKH Ha 3aXOJH, L0 CIpPSMOBaHI Ha MOJOJAHHS HACTIAKIB JOMAIIHbOTO
HACUJIbCTBA, NIISIXOM BUKOPUCTAHHS OCBITHIX Ta BUXOBHHUX 3aXOiB [2].

VY Himeuunni npamtoe denepanbHe MiHICTEPCTBO Y CpaBax CiM'i, 0ci0d MOXMIIOTO BiKY,
KIHOK Ta MoJofii [3] sike B MeXax CBOI IOBHOBaXEHb Mae cepy 3arodiranHs Ta MpOTHIII0
JOMalIHbOMY HacuIbCTBY. Cepenl oy, siki Hagae MiHicTepcTBo y wii cdepi €:

— CIemianizoBaHi KOHCYJIBTATHBHI IEHTPH 3 NMUTaHb HACHIBCTBA MO0 JKIHOK [4], 110
3aiMarOThCs TTOBHUM CYIIPOBOJIOM KIHOK, SIKI MOCTPaKJIAJId Bifl JTOMAITHHOTO HACHIILCTBA,
10 BKJTIOYA€E HaJaHHs KOHCYJIbTalil Ta MATPUMKH.

— TPUTYJIKU AJ1s1 TOTEPIUINX BiJ JOMAIIHBOTO HACHIBCTBA, SIKi FAPaHTYIOTh TUMYAacOBe
0e3revne )KUTIO ISl TOCTPAKAAIMX OCi0 BiJl JOMANTHHOTO HACHIBCTBA. Y BHIAJIKY KOJH M
HeMae KyaIH MiTH, ab0 SKIIO HaBiTh MIiCIsl BUHECEHHS 3a00pPOHHOTO MPUIHKCY, 3aJIHIIAETHCS
00’eKTHBHA 3arpo3a, ado cTpax 3a 0e3MeKy y MoCTpaxaanoi 0coO0M BHACIIOK JOMAIIHBOTO
HACWJILCTBA 3 OOKY 0COOM, sIKa BUMHSLIA III0JI0 HET HACUIIHCTRA.

— 1IHTepBEHIIMHI areHIlii, $Ki JOMOBHIOIOTH TOCIYTH KOHCYJbTAIlIHUX IIEHTPIB,
HaJlaroud iM (axoBi IOPUIMYHI KOHCYJIBTAIil 3 PUBOAY CYIOBOTO PO3IJISILY iXHIX CIpaB Ta
HA/Ial0Th KBai(DiKOBaHYy IICUXOJIOTIYHY MIATPUMKY ITOCTPKIAINM 0co0aM BiT JOMAITHHOTO
HacwiIbCTBa [4].

B Himewunni momimeiicbkuMu 3aKoHamMu — QefepalbHUX —INTATIB  JO3BOJISETHCS
MocTpaxaaniid 0coli BiJi JOMAITHHOIO HACHIILCTBA IIJIKOM 3aKOHHO BUCIIATH KPUBJIHHUKA 31
CHITFHOI KBApTHUPH 9 OYJMHKY, HAKJIABIIH HA HHOTO 3a00POHHUI ITPHITHUC.

SK CBITUMTH MDXHApOTHHWH AOCBiJ, HE JHMIIE IHCTPYMEHTH NPOTHIII MOXYTh OyTH
JOCUTh C(QEKTHMBHUMH B 3aro0iraHHi Ta MPOTHIII JOMAIIHROr0 HacwibcTBa. OCBiTHI
MIPOEKTH X0 1 He BiJHECEHI IO Jep>KaBHOI MOJIITHKY 3ar00iraHHs Ta MPOTHZI] TOMAITHEOMY
HACWJIBCTBY B PO3MIIIHYTHX KpaiHaX, MPOTE BOHH € HEBIJI'€MHOIO CKJIAJIOBOIO iH(MOPMAIiHHOT
MOTITHKH, OCBITHBOI Ta MOJIOZIKHOT ITOITHK.

VY KOXHIH 13 BUIlIE PO3MISHYTUX KpaiH € KOPHUCHI 1HCTPyMEHTH Ta 3aXOJH JJIsl HAIIOi
nepkaBu y cdepi 3amobiraHHio Ta NPOTHAIl JOMAalIHBOMY HAacWJIbCTBY. CBITOBHIA JOCBIT
Crnionyuyenunx IlITaTiB AMEpUKH € JOCUTh BRKJIMBUM JUIsi YKpaiHU, TOMY LIO IS JCP)KaBU
Ma€ JIOCBIA pPeIHTerpallii MoCTPaKAaIuX BiJl JTOMAIIHBOTO HACHIBCTBA JI0 HOPMAJILHOTO
IUBUIHLHOTO JKUTTS, IKUH € JOCUTh aKTYaJIbHUM Ha ChOTOJIHI [T YKpaiHu.
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A.B. Mamiok, 3000y6au euwoi oceimu
Hayionanenuil ynigepcumem «3anopizoka nonimexnixay

CYYACHA MOJEJIb YIIPABJIIHHS PO3BUTKY
EKOHOMIKHU 11 YAC BIMHU

Bracniiok MmoBHOMACIITAOHOTO BTOPTHEHHS pOCiMChKoOi (eneparii BigOyBarOThHCS
CYTTEBI 3MiHM B TOJITHYHIA Ta €KOHOMIUHIA Mozemi oprasizamii aep:kaBu. B cuctemi
MyOJII9HOTO YIPaBIiHHS TOCTAIOTh HOBI NMUTAHHA MEXaHI3MIB KOOPIWHAINI MiSITBHOCTI
opranizaniii B Ykpaini. CydyacHa MoJeNb YIPaBIiHHS Ma€ Ha METi CTBOPUTH €(pEKTHBHY
CHCTEMY YMNpaBIiHHSA WiA dYac BIHCHKOBOTO cTaHy. TakoX y Tpoleci €KOHOMiYHOTrO
BH)KMBAHHS I€PKABU BAXKJIMBO CIIPSIMOBYBATH CHJIM Ha IIATPUMKY €KOHOMIKH.

3a TakMX yMOB €KOHOMiKa JepkaBu MOTpeOye sIKicHOI MojepHizamii mepexycim
MPaBOBHUX 3acaj peryjioBaHHs 1i PO3BUTKY SK B YMOBax BilHH, TaKk i B IOCTBOEHHUI
mepiof, ajpke caMe Ha HUX IPYHTYIOTBCS BC1 YIPaBIiHCHKI pimeHHH [1, ¢. 52].

MerTor0 € aHami3 Cy4acHOI MOJIEINI YIIPaBIiHAS PO3BUTKOM €KOHOMIKH.

Arpecis pocilicekoi Qenepatii TpU3BOIUTH 10 BETUKUX BTPAT, alle MOTYKHUH yAap 10
€KOHOMIIII JIep’)KaBh TOTOYacHa MOJIENIb BUTpUMaa. Y KpaiHChKa eKOHOMIYHA MOJIEIb, 110
Y CKIIQJHHX 1 CYNEPEewWINBHX Tpolecax cpopMyBanach y monepeaHi poku, modymaoBaHa Ha
IHIIMX 3acajgax. Y TepIl THKHI Mics POCIMChKOro Hamaay BOHA BXKE IMPOJEMOHCTPYBaa
0e3CyMHIBHI MepeBarn Cy4acHOTO JACHEHTPaTi30BaHOIO MEPEKEBOTO YIPABIIHHS HaJ
apxalYHUMH CcXeMaMu iepapxiuHoi meHTtpamizamii [2]. [na momanpmoi eKoHOMigHOL
MiATPUMKH TaKa CTPYKTypa MOBHHHA IIOCTYIIOBO 3MiHIOBATHCS 3AJICKHO BiJl CHTYAaIIil.

Ha croromui 30MTKM BHACIIZOK BiMHHM 301JIBINMIKMCS, TOMY IOCTa€ MUTAHHS JI€BOTO
CIpUSHHS Ha CTaJWil CTaH Ta IIJBUIICHHS €KOHOMIKHM 3araioM. BTparta mie3zmaTHOCTI
BEJIMKO1 YaCTUHHM MIANPHEMCTB IOTPEOy€e 30BHIIIHBOIO BTPYYaHHsS B €KOHOMIUHI MpOLIECH
Haioi nepkaBu. OKpiM ryMaHiTapHOI TooMoru YKpaiHi moTpiobHa macimradbHa iHaHcoBa
miATpUMKa B 11 cpo0ax BTpUMATH €KOHOMIKY Ta ypS/IOBHX 3YCHIUIIX JUIsl MiITPUMKH
MOCTPaXKIANHUX YKPaiHCHKUX rpomaisH [1, c. 48]. [ns mepkaBu 3apa3 BaXKIMBa 30BHIITHS
MiATpUMKA 3 OOKY IHIIMX JiepiKaB, SIKi JIOHWHI YCUISKO JOMOMAararoTh KpaiHi, 0COOIMBO B
€KOHOMilli. 31 CTOPOHH MYOJIIYHOTO YIIPaBIIiHHS BXKE pO3pOOIICH] Ta AIFOTh HOBI MEXaHI3MH
PO3BUTKY €KOHOMIKH, sIKi 3MiHIOIOTHCS BITHOCHO €KOHOMIYHOTO CTaHy KpaiHU.

BaxxnuBi 3MiHM BinOyBalOThCS HE JIMIIE €KOHOMIYHI, a M CTpaTerivHOrO XapakTepy.
[lepemyciM 11e CTOCYETbCS TMiABHMIIEHHS ©()EKTUBHOCTI B3aEMOJIA MK OpraHaMu
JepKaBHOI ~BJIaAM, KEPIBHULTBOM TEPUTOPiaJbHUX TIpoMaa Ta MNpeACTaBHUKAMU
IPOMAJICBKUX 1 BOJIOHTEPCHKMX OpraHizamiil. 3aBIsSKd LBOMY, PO3IIOYABCS PO3BUTOK
COLIIAJIbHO-€KOHOMIYHHX TIPOILIECIB, SIKI CIPUSTUMYTh YCHIIIHOMY TOBOEHHOMY PO3BUTKY
teputopiit Ykpainu [3]. Takum YUHOM TPOMAJIChKa JisUIBHICTh TEXK CIIPHSIE 3a0e3MEYCHHI0
CTIMKOCTi €KOHOMIKH.

B nmanuii epios B yMOBax BOEHHOTO 4acy KPUTHUHO HEOOXIAHO 3a0€3MeUUTH CTIHKICTh
EeKOHOMIKM 4Yepe3 11 e(eKTHBHE BpsIyBaHHS, IO JOMOMOXE IIEPEHTH JI0 eTaly
MOBOEHHOTO BiHOBJICHHsS Ta MaiOyTHBOI iHTerpauii B €Bponeiicbkuii Coro3 [1, c. 48].
3BicCHO Ha TemepillHid dYac 1€ paHO TOBOPUTH TMPO MICIABOEHHY BigOYyIOBY.
[NepmioveproBe 3aBAaHHs 3HENIKOJUTHA BOPOTa Ta 3BUILBHHTH TEPUTOPIIO BiJl HHOTO, alie
PO3po0Ka MoAaIbIIOi MOJEI PO3BUTKY B HICISBOEHHHMI Yac TEK HE MEHII BaXKIMBA IS
€KOHOMIKH JIep>KaBU.

VYHiBepcallbHOr0 MPaKTUYHOI'O MiJXOAYy JI0 OpraHi3aiii MpPOCTOPOBOIO ILUIAHYBaHHS
PO3BHTKOM TepHuTOpiii He icHye. KoeH MyHIIMIANITeT XapakTepU3YEThCs YHIKaTIbHUM
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Ha0OpOM MOKITUBOCTEH 1 MpobIIeM, a TOMY CTBOPIOE BIACHUH KPEaTUBHUHN MiAXI, SIKUHA OU
BpaxoByBaB crhenu]iuHi UIsI HHOTO MOTpedw, TpyaHomi Ta MoximBocTi [3]. Tomy
BPaxOBYIOUM CHOTOJHIIIHII CTaH €KOHOMIKH B KpaiHi, BKpall Ba)KJINBO BPETYJIbOBYBATH
MeXaHi3MH YIpaBIiHHSI €KOHOMIYHOTO PO3BUTKY.

BpaxoByroun, mo cy4acHa Mojenb Oyae CKOperoBaHa B IMICISBOEHHUH Iepiof,
Ba)KIMBO CTBOPIOBATH OUIBINI CIPUSATIIMBINITY 10 3MiH MOJEINb, MO0 BiAHOBUTH KpaiHy Ta
3a0e3MeYnT MOJaIbIe MiJABUIICHHS EKOHOMIKU. JlOCHTh BHCOKHI I1HTEJIEKTYyalbHUH
PiBEHB BITYH3HIHOTO JIIOJICKKOTO TIOTEHINATTYy Ma€ 3a0€3MeYnTH KOHKYPEHTOCIIPOMOXKHICTh
KpaiHu y mocTBoeHHHU mepiof. [Ipore Bxke 3apa3 HEOOXITHO NHIYKATH MOMIHMBOCTI IS
(dhopMyBaHHS iHHOBAIIH. Y CBiIOMJICHHS 100aTbHOT 3HAYYIIOCTI IHHOBALIHOTO IPOIYKTY
B €KOHOMIIIl Mo4ano ¢popMyBaTucs Iie B MO3aMUHYJIOMY CTOMNITTI, IPOTE 3 KOXKHUM POKOM
BOHA IMiJBUIIYETHCA, OCOOJIMBO B YMOBax BiffHH, KOJNM pyX MaTepialbHUX TOBapiB
YCKIIQTHUBCSI.

Tak, B yMOBax BiIfHM Ta B TOCTBOEHHUU MeEpioj] MOJCPHI3allis MPaBOBHUX 3acaj
pETyNIOBaHHS EKOHOMIYHOTO PO3BUTKY YKpaiHM Ma€ 3IiHCHIOBATHCS, IO-TIepIe, i3
3alTydeHHsIM 3apyOiKHHX MapTHEPIB, MO-Apyre, BPaXOBYIOUM HOBI MpoOieMu i 3aBIaHHS
PO3BHUTKY, TMO-TpETE€, 3  YypaxyBaHHAM Cy4YaCHMX  MeTaTpeHiB, a  TaKOX
HayKOBOOOIDYHTOBaHHUX MPUITYLICHb CTOCOBHO MOJAIBIINX CYCHUIBHUX
Tparchopmamiii [1, c. 54].

CydacHa MOJiIeNib YIPaBIiHHS PO3BUTKOM €KOHOMIKH JICHIO BiJIPI3HAETHCS Bl MOJEINI,
ska Oyma cdopmoBaHa B momepeaHi poku. [lim yac BOEHHOro cTaHy il IyOJiYHOTO
YIpaBIiHHA Ta iX BIJHOCHHH 3 TPOMAJCHKAMU OpTaHi3allisIM{ CIPSIMOBaHI Ha MiATPUMKY
CTIMKOCTi EKOHOMIKH. BakKITMBHM /7151 IepKaBH € TAKOK MAPTHEPCTBO 3 iHIIMMH KpaiHaMH,
SIKI JTOTIOMAararoTh €KOHOMIIl JEep>KaBU CBOIMHM BHECKaMH. TakuM YHWHOM 3a JOIOMOTOIO
Takux (PakTopiB BimOyBaeThCs (OPMYBaHHS MOJENI EKOHOMIYHOTO pO3BUTKY B
MiCJIIBOEHHUM Nepiof ISl MiABUIICHHS €eKOHOMIKH Ta KOHKYPEHTOCIIPOMOKHOCTI KpaiHH.
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COLJAJIBHO-TICUXOJIOTTYHUM MIAXIJL IO POSYMIHHSA
OPI'AHIBAIIMHOI KYJIbTYPH

Oprawnizaiiifina KyJbTypa — Ii€ COILliaIbHe SIBHIIIE, IKE BUHUKAE y OyAb-Kil opranizamii
1 € CHCTEMOIO IIHHOCTEH, MMepeKOHaHb, a TAKOXK HOPM, POJICH, MpaBWII, sIKi HANPaBISIOTH
JisUIbHICTD oprasizauii (mianpueMcTBa), GopMye CTOCYHKH 1 3B’SI3KM MK MpaliBHUKAMH 1
migpo3aiiaMu oprasizaitii [1].
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Opranizariiina KyJapTypa Ma€ psii crienuigyHuX pUC, SKi BUAUIAIOTH ITI0 OpraHi3arliio
cepeq IHMMX 1 €, K MPaBHIIO, MPOIYKTOM ICTOPUYHOTO PO3BHUTKY OpTaHi3allii: Tpaiuiii,
MOBa, raciia, 3Bu4ai, — Bce Te, 110 CHpUsE Iepenadi KyJIbTypHUX LIHHOCTEH, MepeKOHaHb,
HOPM 1 3MICTY POJICH IHIIIMM TOKOJIHHIM MPAIiBHUKIB, TPUAOMH aJanTaiii i 00’ eTHaHHS
(imTerparmii) mpamiBHHUKIB pOTO TiAnpueMcTBa. OpraHizamiiHa KyJlIbTypa € pe3ylbTaToM
MTOCTIHHOT B3a€EMOJII MpAaIliBHUKIB, X IHAWBIAyaJIbHUX IIHHOCTEH, MEPEKOHAHB, MOIIYKY
OPUHHATHUX HOPM TOBEAIHKH, PO3MOMUTY poJieil, BUPOOJNCHHS NPUAOMIB 1 METOIIB
B3aemonii (edexTuBHiNl KomyHikamii). 3 omHOro OOKy, OpraHizamiiiHa KyJabTypa €
MPOAYKTOM JIFOJICBKAX BIIHOCHH TIPAIiBHUKIB MiAMPUEMCTBA, IIOB’SI3aHUX CHIIBHOIO
METOI0, 3 iHIIOro OOKY, KyJIbTypa 3HaXOIUTbCA HaJ JIOAbMH — HANpaBIs€ 1 KOPHUTYE
MOBE/IIHKY JIFO/ICH BiJIIOBITHO /10 3araJIbHONPUIHATHAX HOPM 1 IiHHOCTEH [2, ¢. 10].

Binprmicte aBTOpIiB MiJ OpraHi3amiifHOI0 KYJIBTYpOIO pO3YMilOTh Halip HaAHOLIBII
BOXJMBUX MPUINYLICHb, IO TNPUAMAIOTHCS WIEHAMHM Oprasizamii, SKi ojAep:Kalu
BUP@XCHHS B I[IHHOCTSAX, IO 3asBISAIOTHCS OPraHIi3alli€lo, OpIEHTHpaX, SKi 33aJal0ThCs
moaaM 1 GopMyroTh iX moBeAiHKy i mii. Lli miHHICHI OpieHTAaIil epeaarThCs IHIAUBITAM
yepe3 «CHUMBOIIYHI» 3acO0HM JAYXOBHOTO 1 MaTepiajJbHOTO BHYTPINTHHO-OPTaHI3AMIIHOTO
otoueHHs [3].

Opranizariiina KyJabTypa CKJIaJHE Ta THYYKe MOHATTA. BoHa BiAPi3HAETHCS CKIIAHICTIO
1 B32a€MO3AJIEKHICTIO €JIeMEHTIB, BITHOCHOK I[IHHICTIO MpOorHo3iB. HeyxwmipHO 3pocTae ii
POJb y 3aranbHiil cTparerii po3BUTKY MEpCOHANTy Ta opraHizamii y mimomy. OpHak, ayxe
MaJo OpraHi3alii, sSKi MalTh CHELiaNbHI CIYy)XOHM, IO 3aiMaroTbcs (QOPMYyBaHHSIM i
BIIPOBA/KEHHSAM KOPIIOPATUBHUX IIHHOCTEW. [HII opranizamii MarmTh IIUPOKE TOJE
(dhopMyBaHHS KOPIIOPATUBHUX I[IHHOCTEH, TOMY KEPIBHHUTBY YKpPAiHCHKHX MiJIPHEMCTB
e HEoOXiHO YCBIJIOMHTH 3HAYMMICTh KOPIIOPATHBHOI KYJNBTYpH, SIKy BCE YacTille
Ha3WBalOTh  HEMaTepiaJbHOIO  OCHOBOIO  PO3BHTKY W  ycmixy — Oymb-sikoi
opranizarii [4, ¢. 153].

Ha nymky [.B. I'pomiera, npuxuiabHUKa CUCTEMHOTO TIJXOy aHaji3y opraHizaiiiHoi
KYJIbTYpPH, 3MICT €JIEMEHTIB OpTaHi3alliifHOl KYJIBTypH TPOCTEKYETbCS B TPABOBIH,
TIOJIITUYHIM, eKOHOMIUHIN Ta COMiaJhbHO-TICHXOJOTIYHAX cdepax MisUIBHOCTI OpraHizallii.
[Ipu nboMy «eKOHOMIYHA KYJIbTypa BKJIIOYAE: KyIbTYpY BUPOOHHIITBA (OpraHizalii mpari,
YMOB, 3aco0iB), KyJIbTypy pO3MIOJiTYy, KYJIbTYpy CIHOXWBaHHS, KYyIbTypy OOMiHY.
CoriaJbHO-TICUXOJIOTIYHA BKJIIOYAE: KYJIBTYpPY KEpIBHUKIB, POOITHHUKIB; €THYHY Ta
€CTETHUYHY KYJbTYpY; KyJIbTYpY MOBEIiHKH, MOTUBALI]; KyJIbTYpY KOMYHIKaLiil; KyIbTypy
po3B’si3aHHs KOH(ITKTIB [5, . 78-79]

Ha BigmiHy BiJ ynpaBiiHCBKOTO COI[IQJIbHO-TICUXOJIOTTUHUN MiIXiJ A0 PO3yMiHHS
OpTraHi3aliifHOl KyJbTYpH I'PYHTYETHCS HE HA JIOCATHEHHI €KOHOMIYHOTO pPe3ysbTaTy, a Ha
HAJAaro/KeHHI SKICHOI CHUCTeMH CIIBPOOITHHIITBA Ta B3a€MOIIOPO3YMIHHS BCEpEIWHI
MaJuX Trpyn. BuU3HavanbHUM TIpH NAHOMY IMIiAXOJI € ICUXOJIOTIYHUI MIKpOKIiMar Ta
aTMocdepa B KOJIEKTHBI, a KITIOYOBUM 1HIMKATOPOM PO3BUTKY € BILTUB KOKHOTO OKPEMOTO
1H/IMBIly HA TATPUMKY YH 3MiHY OpTaHi3aIliifHOT KyJIbTYpH TiApHeMCTBa [6)].

VY sxocTi OCHOBHUX (YHKIIIH OpraHizaiiifHol KyJIbTypH MOKH2 BHOKPEMHUTH HACTYITHI
[7]: mpOCBITHMIIBKO-BUXOBHA, SIKa MOJISITAE Y 3aCBOEHHI HOPM, ILIIHHOCTEH Ta 0COOJINBOCTEH
(YHKIIOHYBaHHS, II0 TPUTAMaHHI KOHKPETHIH KOMIaHii; MOTHBAIliiiHA QYHKIS —
MOJISITA€ Y 320X0YEHHI TPAI[iBHUKIB JI0 pOOOTH, MPUMHOXKEHHS IHHOBAIIHHOTO MOTEHIT ATy
KOMIIaHii; cTabimizyroua (yHKUis OO3BOJISAE NpaliBHUKaM 30epiraTu piBHOBAry I 4ac
KPU30BHX CTaHiB Ta CHUTyalid; 3axucHa (YHKILisS MOKJIMKAaHA HaJlaroJUTH CIiBIOPALO
CHIBpOOITHHKIB 3 30BHIIIHIM OTOYECHHSM KOMIIaHii 3a JONMOMOTrOK0 ii KOHKYPEHTHHX
nepesar; e(eKTUBHA KaJIpoBa IOJNITHKA 3a0e3leuye MCUXOJOTiYHUuE KOMGOPT KOKHOTO
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criBpobGiTarKa [8, ¢. 234];

Jus  mepcoHamy oprasizarmiifHa KyJIbTypa CTBOPIOE CIPSIMOBaHICTh [isTIBHOCTI,
OpIEHTHp aJpKe MeTa JiSUTbHOCTI TICHO TIOB'S3aHa 3 I[IHHOCTSAMH, UPUUHSATHMH B
oprasizailii, a TakoX JOMyCTUMI CIIOCOOU JOCATHCHHS Pi3HUX I[JIEH, K 0COOMCTHX, TaK i
oprafizamiifHux. BigHOCHa CTIHKICTh XapaKTEPUCTHK KYJIbTYPH M0 3MiH HIATPUMYE Yy
MPAIiBHAUKIB MOYYTTS CTaOIIBFHOCTI, IO BiATIOBigae MOTpeOi B Oe3meri, oqHiero 3 6a30BUX
noTped JOAUHU. 3aHaATO IIBUAKI 3MiHH €JIEMEHTIB KyJIbTYpH, OCOOJIMBO TI00aJbHi, 110
CTOCYIOTBCSI CTPYKTYPH MiAIPHUEMCTBA, TOPYIIYIOTh BIAIYTTS CTaOIMBHOCTI 1 BUKIUKAIOTH
MOYyTTS TPUBOTH 3a MaiiOyTHe B mpodeciiHiil misTbHOCTI. SIKImO0 BenMwWKi 3MiHH
BiOYBalOTbCA Yy 30BHIIIHBOMY CEpPElOBHILI, OpraHizaliiiHa KyJbTypa, OpIEHTYIOUH
MpaliBHUKIB y TOJOBHOMY, CIY)XUTh CBOEPIJHOI0 TEXHOJOTIi€I0 BW)KUBAaHHSI, CIPUSE
30epekeHHIO TOJNIOKeHHS opraHizamii Ha pwHKY. Kynbrypa HamoBHeHa mMIabJIOHHOIO
PUTYali30BaHOIO JisUTBHICTIO, 3aKpIIUICHOI0 B MEBHUX XapaKTEpHUX (OpMax MOBEMIHKH,
3BMYAsAX, IMpaBWJIaX MOpaji, 10 TNpeAcTaBiIsie co0o (GopMy CoOLialbHOTO 1
TICUXOJIOTI9HOTO 3aXUCTY.

Opranizanifina KynpTypa 3a0e3mnedye 3HA4yIIiCTh BHPOOHWYOI MisIIBHOCTI B OYax
MpaIiBHUKIB, TOMY IO JOCATHEHHS IIJICH OpraHi3allii CIpusie NOCATHEHHIO IX BJIACHUX
1iJIe, 330BOJICHHIO 1X TOTpe0, BIAMOBIA€ BHYTPIMIHIA CTPYKTYPi OCOOMCTOCTI KOKHOTO
MpaIliBHAKA.

Enementn opranizamniiiHoi KyJabTypd, 3aCBO€HI MpPAl[iBHUKOM LIHHOCTI 1 HOpPMH, €
BHYTPIIIHIMA CHOHYKAaJbHUMHU CHUJIAMHU,MOTHBYIOUMMH TpamiBHUKa J0 e(eKTUBHOI
TiSUTBHOCTI, 10 OLBII MTPOYKTUBHOI 1 AKicHOT mparti. CoIialbHO-TICHXOIOTIYHUH KIIiMaT —
1le CTiliKa cucTeMa BHYTPILIHIX 3B’S3KiB IPYIH, IO NPOSBISETHCS B EMOLIHHOMY HACTPOI,
IPOMAJICHKIN AyMIIi 1 pe3ylbTarax JdisuIbHOCTI.

Le#i corianbHO-TICHXOJOTIYHNN CTaH KOJEKTHUBY, XapakKTep IIHHICHUX Opi€HTAaIliH,
MDXKOCOOHMCTICHUX CTOCYHKIB, B3a€MHUX OYiKyBaHb. COLiaJIbHOIICUXOJIOTTYHMNA KiiMaT
3aJIC)KUTh BiJl CEPEJOBHUINA 1 PIBHS PO3BHTKY KOJIGKTHUBY, O€3MIOCEpEIAHBO BIUIMBAE Ha
JISUIBHICTh HOTO WICHIB, Ha 3JiMCHEHHs #oro ocHOBHUX (yHKIiH. ComiaabHO-
MICUXOJIOTTYHUH KIIIMAaT € BiJOOPaXEHHSIM CTaHy KYJIbTYPH I'PYIU B KOHKPETHHH MOMEHT
Yyacy 1 IpU ICHYIOYMX B JaHUM MOMEHT 0OcTaBMHAX. BiH Moxe OyTH CHpPUSATIMBHM 1
HECTIPUSITIIMBUM 3QJIE)KHO BiJl TOTO, SK BiH BIUIMBA€ Ha 3aralibHy Ipale3laTHICTh
KOJIEKTHBY [2, c. 24].

VY3arajpHIOIOUM BHUKJIAZCHE, MOXXKHAa KOHCTAaTyBaTH, LIO OpraHizaliiiHa KyJibTypa
XapaKTepu3y€e BHYTPIIIHINA cTaH opraHi3ailii Ha OCHOBI 3arajbHHMX JUIS Hel LIHHOCTEH,
iHTepeciB, HOpPM, 3pa3KiB TIOBEAIHKH TepcoHany. Bona ¢dopMmye cnemudiuny mis
oprasizamii cwcTteMy 3B’S3KiB, Hil, B3aeMOXid 1 BimHOCHWH. bimemn ycmimamMu € Ti
opranizaiii, sKi 3aCHOBYIOTb CBOI JiSUTBHICTh MEPEBAKHO HA CIUIBHHX COIialbHO-
TICUXOJIOTIYHUX 1 KYJITYPHHUX LIHHOCTSIX.
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CEKIIA 2. YITPABJIHHSA HIAIIPUEMCTBOM AK COHIAJIBHO-
EKOHOMIYHOIO CUCTEMOIO. MEHEIKMEHT ITIIINPUEMHUIbKOT
JIAJIBHOCTI B YMOBAX 3MIH. MEHE/UKMEHT
30BHINIHbOEKOHOMIYHOI JISAJbHOCTI

J.B. JIaukos, o0.e.H., npoghecop,
A.B. Binoyepkiseyw, 30006y6au suwoi oceimu CBO «Mazicmpy
Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

BUIU KOHCYJIbTAILIMHUX IOCJIYT B
YHPABJIHCBKIN JISJIBHOCTI MIAIPUEMCTBA

Y mpakTHmi CBO€l MiSNTBHOCTI KOHCAJITHHTOBI IMIANPUEMCTBA BHUKOPUCTOBYIOTH
MEepCOHaN PI3HOMAHITHUX MpPUKIAAHUX obnactedl. JominmbHO BHIIMUTH BiciM cdep
TiSUTBHOCTI, Y MeXaxX SKUX HAJaroThCcs KOHCYNbTaliitHi mociayru. [lo Takum Hampsimam
BIIHOCSTBCSA: 3arallbHE YIIPaBIiHHS, CIEIiaNbHI ITOCTYTH, iH(pOpMamiiHI TEeXHOJOrII,
aJIMiHICTpYBaHHsI, BUPOOHHIITBO, (PiHAHCOBUN MEHEPKMEHT, MEHEKMEHT IEPCOHATY Ta
MapKeTUHT. Sk mpaBuiio, MpoOiIeMu, 3 IKUMU 3BEPTAIOTHCS MIAMPUEMCTBA, HOCATH Pi3HUHN
xapakrep. llpore, HalimommpeHImMMH € HACTYIHI: HEJOCTaTHICTb  PECypciB
(ciBpoOITHUKM, Yac, KBamiQikallis, crelialbHi BMIHHS Ta HaBHYKH); HEOOXITHICTH
IHTEHCUBHOT pOOOTH B TPOTATOM KOPOTKOTO MPOMIXKKY Hacy; OaKaHHsS OTpPHMATH
HEe3aJIe)KHY OIHKH; MoTpeba B OTPUMAaHHI HE3AIEKHOI JYMKH 31 CTOPOHH IIOJO
MIPUHHATUX YIPABIIHCHKUX PillleHb, HE3aJIeKHA Ta BHUCOKOKBaTi()iKOBaHA OIlIHKA OO0
e(eKTHBHOCTI IPUIHATHUX PillIeHb, KOHCYJIbTYBaHHS MPalliBHUKIB mianpuemctsa [1; 3; 5].

Cepen ¢akTopis, 110 BILIMBAIOTh HA HEOOXIJAHICTH MPOBEICHHS KOHCYJIbTAIll MOXKHA
BUIUINTA HACTYIHI: Yac — SK TMPaBWIO, OyJb-sika mpoOjemMa BHOCHTH CBOi THMYACOBI
OOMEXEHHS, TOMY BiJl 3amacy 4acy 3aJeXHTh (opMa KOHCYJBTAIlil; TPYAOBI pecypcu —
KOHCYJIFTAHTH MAarOTh OyTH JOJAaTKOM JI0 OCHOBHOTO TpPYIOBOTO pecypcy; (iHaHCOBI
pecypcu  — 3aJydeHHS KOHCYJIBTAaHTIB HOTpeOye BUTpaAT, 3aJeKHO BiJ 00CITY IHX
pecypciB, KIEHT MOXke oOpaTH MEeBHHI ITiJIXiJl 00 KOHCYIbTYBaHHS; 3HAHHA — PiBEHb
CrelialbHUX 3HaHb € HE MEHII BXJIMBUM (aKTOPOM, HiXK Yac 4d Ipolli; 00’ €KTHBHICTh —
KOHCYJIBTAQHT MPEACTABIsIE HE3aJIS)KHUH MOTISN 31 CTOPOHH HA NPOOJIEMH KIIEHTA;
YXBaJICHHS pillIEHb — KOHCYJIBTAaHT, SIK MPaBHJIO, HE MOXE NPUIMATH PIillIeHb 32 KJIEHTA.
KitienTt cam Hece BiANOBIAaIbHICTE 3a CBil Oi3HeC [2; 6; 7].

ToMy, BaXIIMIBUM aclieKTOM € BiJoOpaskeHHs Kiacuikallii KOHCAITHHTOBHX IOCITYT Ha
pHHKY (pHc. 1).

OCKiJIbKH MEHE/DKMEHT-KOHCAJITHHT 32 CBOEI0 CYTTIO € IHTEJIEKTYyaJbHOK MOCIYIOH0,
[0 HAJIAETHCS JIOCBIAUEHUMHM TpodecioHanaMu y cBoii cdepi. 3BiICH BUILIMBAIOThH TaKi
cneun@ivHi JIl TOCIYTH PUCH, K HeMaTepiaJbHICTh, KOMIUIEKCHICTh, MepcoHali3alis,
Oe3mocepeHsl y4acTh KIi€HTa B Ipoueci HagaHHsS mociayrd Ttomo. Lo crocyerses
BIIMIHHOCTEH MDK TOCIyraMH, IO PO3TJISAAIOTBCSA, TO KIHIEBHUM IPOIYKTOM
(pe3ynbTaToM) ayauTopa € BHCHOBOK ayauTopa IPO JOCTOBIPHICTH OyXranarepchbKoi
3BITHOCTI, TOHI SIK Y pa3i HaJlaHHS KOHCAJITUHIOBOI HOCIYTH — 1€ KOHCYJbTalis, Mopajaa,
pexoMeHIalis abo TocTyra BIOCKOHAJICHHSI KOHKPETHUX Oi3HEC-TIPOIIECIB MiANPHEMCTBA.
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3arajibHe ynpaBJIiHHS:
—  owuiHKa e()eKTHBHOCTI
ympaBiiHHs, 6i3Hecy,
KOHKYPEHTOCIIPOMOKHOCTI,
nuBepcudikarii;
—  QyIuWT YNIpPaBIiHHS, 3JUTTA,
HIpHEHAHHS;
—  cTpareriuyHe IUIAHyBaHH:.

AnMiHicTpyBaHHs:
—  IUIaHyBaHHS PO3MIILCHHS Ta
IUTaHYBaHHS POOOYHX MiCIIb;
—  opraizaris i MEeTo1
MECHE/UKMEHTY;
—  peryJroBaHHS PU3HKIB Ta
3a0e3meueHHs Oe3MeKH.

DinaHCOBUIi MEHE)KMEHT:
—  CHCTeMH OOJIKY, OLIiHKH
KariTaJbHUX BKJIAJICHB;
—  3HIDKEHHS co0iBapTOCTi;
—  TIpuOYyTKOBICTH Ta
JIOXIIHICTB;
—  (inaHCOBI pe3epBuy;
—  HeIUTaTOCHPOMOXKHICTh Ta
3HI)KCHHS JTIKBIZHOCTI;
—  IOJaTKOBa CHCTEMA.

MeHeTKMEeHT NepcoHaty:
—  IUIaHyBaHHS KaJpOBOTrO
MOTEHLIay;
—  §polecu Haiimy Ta
3BiIbHEHHS
—  OLiHKA NEepPCOHAIY;
—  MOTHBAIIif;
—  KOpIOpaTHBHA Ta COLliaIbHA
KYJIBTYpa;
—  migBUIIEHHS KBamidikarii.

Buou
KOHCYIbMAayiiHUX
nociye

iHdopMmaniiini TexHoJIorii:
—  IPOCKTYBaHHS Ta
BCTAHOBJICHHSI iHQOpMALIHHIX
CHCTEM;
—  KOMIT' FOTCpPHHH ay/IuT;
—  iH(pOopMamiiHO-yIpaBIiHCHKI
CHCTEMH;
—  IPHUCTOCYBAaHHS
IIiIPHEMCTBA 10 YMOB
uudpoBoi TpaHchopmalrii.

Bupo0OHuurso:
—  IUIaHyBaHHS OpraHi3amii
TEXHOJIOTIYHUX POOIT Ta
BUPOOHHYNX OIepariii;
—  Oprasisarisi CHCTeMH
YIIPaBJIiHHS SKICTIO;
—  0e3BiagxoHEe BUPOOHUIITBO;

CrenianbHi mocayru:
—  KOHCYJIbTYBaHHS 3
YIIPaBIIHHS CrIeHiaTbHIMH
00’ eKTamu;
—  KOHCYJIBTYBaHHS 3 IHTaHb
HABYaHHS,
—  KOHCYJIBTYBAHHS 3 IPUBOILY

MapkeTHHr:
—  JOCIIDKEHHSI PHHKY ;
—  cTpareris MapKeTHHTY;
—  IpPOCyBaHHS TOBapy Ha
PHHOK;
—  ympaBIiHHA 30yTOBOIO
NiSTIBHICTIO;

—  yIpaBJiHHS BUPOOHHUIITBOM,
HOro KOHTDOIIb

crenjanbHuX NpodiIemM. —  IepcoHaTi3aLlis POIAKIB.

Puc. 1. Buan koHCYnbTaIlitHAX TOCITYT 3 YIPABIiHHS HTiANPHUEMCTBOM [y3arajibHEeHO Ha
ocHoBi 1-8]

Cnucox BUKOPUCTAHUX JIzKepest:

1. Aramanuyk 1O.M., Tyzap b.C., Iymuno O.B. Ilpobmemu QopmyBanHs Ta
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8. Mapuenko O.C., CenianoBa I. A. Bi3Hec-KOHCaNTHHT: 3700yTKM Ta MPOOIEMHU
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11.1. Kopeniox, 0.e.n., npoghecop,
O.B. Kpasuenxo, 3000y6au suwoi océimu CBO «Mazicmp»
Jninpoescoxutl OepacasHuil mexHiuHull yHisepcumem

CTPATEI'TYHA JIAT'HOCTHKA B YIIPABJIIHHI PO3BUTKOM
MMPOMUCJIOBUX IIAIIPUEMCTB

B cximagHuX eKOHOMIYHHX YMOBaxX BH3HAUEHHS HANPSIMKIB ITOJOTAHHS KPH30BHX SIBUIIL
Ta CTPATEriYHOTO PO3BHUTKY JJISI KOKHOTO BUPOOHHYOTO MiATIPUEMCTBA € BKPail BaXKIIMBUM.
OmniHKa KOHKPETHUX IMOKa3HHKIB B MEXaxX KOXKHOTO 3 BH3HAYEHHUX HAINPSIMKIB aHaJi3y B
Mpoleci CTpaTeriyHol AIarHOCTUKMA MIKpPOCEpEOBHILA MiANPUEMCTBA PO3TIIAAAETHCS 3
TOYKH 30pY IXHBOTO BIUIMBY Ha IIOTOYHY CTpATEriio ¥ J03BOJISE BU3HAYMTH 3arpO3U Ta
MO>KJIMBOCTI, SIKi BAHUKJIM BHACTIIOK BILUTUBY MiKpOCEpEJOBHUIIIA.

[MutanHsAM po3poOKHU cTpaTerii AisIBHOCTI MIAMPUEMCTB Ta BU3HAUCHHIO ii BIUIMBY Ha
pe3ymbTaTH MOTo MisUTRHOCTI 3aliManuch Taki BYeHi sk B.M. AwngpeeBa [6],
A.E.Boponkoa [1], I'.l. Termmu [2], JLJI. T'esmmu [2], B.B. I'punenko [6],
AL Imutpenko [8], LA. murpies [7], JL.€. Hosrams, O.M. €pmakoa [3],
JLJI. 3abpoaceka [4], O.B. 3apiuna, M. Kaitmok [6], B.O. Morunko [7], P.B. Caraiigak-
Hixkitrok [7], LIO. Illeuenko [7], T'.O. IlIBuganenko [8], O.A. Smenxo [7] Ta inmi. Ae,
Ha Hamy JyMKY, MUTaHHS OOIPYHTYBaHHA Oa3u po3poOKM cTpaTerii MiANPHUEMCTB Ta
IHCTPYMEHTIB JJIs OLIHKH I1i€1 0a3u MPUALISETbCS HEMOCTATHS yBara. ToMy JOCITIIKEHHS
IHCTPYMEHTIB IarHOCTHKH YIPaBIiHHS PO3BUTKOM IiIPUEMCTB € JOCTATHHO aKTyaIbHIM
3aBJIaHHSM.

B mporeci crpaTeridyHoi JIarHOCTHKM  HIiANPUEMCTBA  JOCTIDKEHHS MOTOYHOT
opraizarii yrpaBliHHS JO3BOJISE MPABUIHHO i IMIBUAKO BHSIBIATH Ti (haKTHUHI TIpOOIEMHI
1 By3bKi MICIISl YIIPaBIIiHHSA, SIKi BHHUKAIOTh y 3B'SI3KY 31 3MiHaMH y BUPOOHUUIN cdepi B
yMOBax JWHAMI3My PHHKY, Ta 3 TO3UIH PO3pOOKH CTpaTerii 3a3fajeriiib IUIaHyBaTH
HEOOXI/IHI 3MiHM B CHUCTEMI MiJIPUEMCTBA, 10 € HEOOXIAHUMHU JUIS IOCSITHEHHS IfiJIeH
crparerii. 3anpoBa/UKEHHsS IHTETPOBAHOTO IMOKA3HUKA HAJAa€ MOXIIMBICTH MOPIBHSHHS
PI3HOIUTAHOBHMX TIIOKA3HHWKIB Ta 3BaKEHY OCHOBY Ul CKJIQJIaHHS CTPATEeTiYHOi KapTh
KOHKYPEHTIB (Tab. 1).

Taomuns 1
OuiHka KOHKYPEHTHOI O3 Iii MPOMHCI0BOIO MiINPHEMCTBA
IIuroma Bara ExcmieptHa ominka 3BakeHa OI[iHKa
[Toxa3uuku . .
MOKa3HUKA KOHKYPEHTOCIIPOMOXKHOCTI | KOHKYPEHTOCITPOMOXHOCTI
A B C=AB
BigHOoCcHA 101151 pUHKY 0,25 Bix 1 mo 10 Gaiis
3gaTHiCTL KOHKYpPYBAaTH 3a 05 Big 1 mo 10 Gari
LIHOIO
3[1?.THiCTL KOHKYpPYBAaTH 3a 0,05 Big 1 mo 10 Garmi
SAKICTIO
3HaHHs CHOXMBA4a Ta PUHKY 0,05 Bix 1 o 10 Oanis
KoHKypeHTHi cuin 0,05 Bix 1 o 10 Oanis
TexHiYHI MOKIIMBOCTI 0,1 Big 1 mo 10 Gamnis
InTerpoBanuii mokazHuk =
Pazom 1 X cyMa 3BaKEHOT OI[IHKH 32
pAAKaMH

[lincyMKOBHH TOKa3HWUK CTpaTeriuHOi JTIarHOCTHKH IiJIPUEMCTBA, KU OTPHUMAaHO
MiZICYMOBYBaHH;IM OLIIHOK CHJIBHUX CTOpiH, 1 OyJe XapakTepu3yBaTh KOHKYPEHTHY CHILY
JAHOTO MIANPHEMCTBA W Yy TOPIBHAHHI 3 1HIIMMH HiANpUEMCTBaMH, Oyae 0a3oi0 ais
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BHCHOBKIB ITpO MacImTabu Ta CTYIiHb KOHKYPEHTHOI ITepeBaru 9u HEMOIIKY i BH3HAUCHHS
ctep, e Mo3uIIii aHATI30BAaHOTO MiAMPUEMCTBA € CHIIBHIIIAMHA 9 CIIA0KIITAMHU.

Hnst Ginmbln peTenpHOrO aHallizy PEeKOMEHIYETHbCS BHKOPHUCTATH CEPEeIHbO3BaKEHI
OLIIHKK, L0 BPAaxOBYIOTh CTYIiHb BaXJMBOCTI THX YH IHIIMX YHWHHHKIB YCIIXY,
MiIPaxoBylOUH 1X MHOXXEHHSIM OIIHKH MIJOPUEMCTBA 32 JaHUM ITOKa3HUKOM
koHKypeHTHOI cnim (Bim 1 mo 10 OaniB) Ha ii Bary. Cyma 3BayK€HHX OIIIHOK 3a BCiMa
MOKa3HUKaMU Ja€ 3arajibHy OLIHKY MiANPHEMCTBA, MOPIBHIOBaHY 3 MO3HILIEI0
KOHKYPEHTiB.  3HAa4eHHA IHTETPOBAHOTO  IIOKa3HWKAa  KOHKYPEHTOCIPOMOXHOCTI,
OTPUMAHOTO 32 Pe3yNbTaTaMH CTPATETidHOi TIarHOCTHKH, y TOPIBHSAHHI 3 MOKa3HHUKaMHU
KOHKYPCHTIB HajJa€ IMITyJbC I BUAUICHHS CHJIBHUX Ta CJIa0KUX TO3ULINA cepen
(YHKLIOHATBHUAX 30H MiANPHUEMCTBA, IO MPOIMOHYE MiACTaBH AJSl IXHHOTO IMOJAIBIIOTO
yaockoHalleHHs. B3arami, arperoBaHa OImiHKa KOHKYPEHTOCIIPOMOKHOCTI MiATIPHEMCTBA
Mo>Ke OyTH BU3HAHA BaXXITMBUM Pe3yJIbTaTOM MPOBEEHOI CTpaTeriyHoi Horo AiarHOCTUKH,
OCKUTBKM BOHA KOMILJICKCHO BIiJJOOpaXka€ MEPCIEKTUBU IMIANPUEMCTBA Ha PHUHKY 3a
ICHYIOUOTO CTaHy YMHHHKIB BHYTPIIIHBOTO, MIKPO— 1 MakKpOCEepeOBHIIA.

3 MeTor0 00TpYHTYBaHHS MapaMmeTpiB cTpaterigHoro po3Butky [IAT «IaTepmaitn HT3»
OyJ10 BUOpaHO KPUTEPil ONTUMAIBHOCTI CTPATEril MiAMPUEMCTBA Ta BCTAHOBIICHO MOPSIOK
3MIACHEHHS CTPATEriyHoi AIarHOCTUKH YIIPABIiHHSA MiANPHEMCTBOM: B AKOCTI KpUTEpiro
ONTHMAJBHOI CTpaTterii MiANMPUEMCTBA MOXKHA NPUWHATH KPHUTEPil 3arpOIOHOBAaHHI
JLJI. Tepmua [2]. Moro 6ygo OTpUMaHO Ha IIiJACTaBi BCTAHOBICHOI 3aJICKHOCTI
BIPOTITHOCTI TPUHHATTS ONTUMAJLHOI CTpaTerii MIiANPUEMCTBA BiA pe3yibTaTiB
JIarHOCTHKY BHYTPIITHHOTO CEpEAOBHUIIIA

st oOTpyHTYBaHHSI MapaMeTpiB ONTHMANBHOI cTparerii Oysia BHKOpPHCTaHa iCHyrouYa
porpaMa BpaxyBaHHs 0cOOIMBOCTEH BUPOOHHIITBA [T ONITUMI3allii BETHYMHN BUTpAT. 3a
JOTIOMOTOI0 ITi€] TpOrpaMu BHpIlleHa 3a7ada 3 BH3HAYEHHS HANOUIBIN AOIIIBHOTO
rpadiky NOCTauaHb CHUPOBHHHM Ta 3MCEHIIEHHS CYKYITHHMX BHUTpaT Ha NpuUAOaHHS Ta
30epiranHs 3anaciB. [{is npuknany po3poOeHO KOMIUIEKC 3aXOJiB II0J0 KOPUT'YBaHHS
notounoi crparerii [TIAT «lutepnaiin HT3», sxuii mossrae y: onTumizaiii po3mipy
3amaciB CHpPOBHHH, CKOPOYEHHI WPOCTOIB Ta 3MEHIIEHHI BTpaT pobo4yoro dacy
nepepo3nofiyli  QyHKIiOHaTbHUX OO0OB'I3KiB MK (axiBISMH  IiJIIPUEMCTBA 32
KaTeropisiMd  OCHOBHMX 1 JIONOMDKHUX  (YHKIIH; MiABUIIECHHI  €(QEKTHUBHOCTI
BUKOPHUCTaHHS (OHIY 3apOoO0iTHOI TIIATH B 3aJIe)KHOCTI BiJ| SIKICHMX TOKa3HHKIB Tpari
MepCOHATy; MiIBUIICHHI KOHKYPEHTOCHPOMOXKHOCTI MiINPHUEMCTBA 3a PaxyHOK BHOOPY
OOOpOHHOI ~ cTparerii, CcHOpSMOBaHOI Ha peawi3alifo MOTEHIady IiJIPUEMCTBA
(30epexkeHHA ICHYIOYOi JIONIi  MiANMPHEMCTBA HA PHUHKY, YAOCKOHAJIEHHS WOTO
KOHKYPEHTHHUX TIepeBar i MocTyrnoBe 301UIbIIeHHS 00CSTiB TPOAXy MPOIYKIIii).

CHucoK BUKOPUCTAHUX JKepeJt:
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JAAHAMIYHI ACHHEKTHU OINIHKN KOHKYPEHTOCITPOMOKHOCTI
HIAIPUEMCTB COEPU TOCTUHHOCTI

[IpoBenennii HaMu aHasi3 KOHKYPEHTHOTO CTaTyCy MiJIPUEMCTB c(hepru TOCTHHHOCTI
VYkpaiHu y HOBOEHHMH 4Yac 3acBiJUMB HU3KY MPOOJIEM, aKTyalbHICTh BHPIIIEHHS SKHX
MIOCTaHEe Y MiCIIBOEHHMH Yac — Yac 3pOCTaHHs PiBHA KOHKYpPEHIIl Ha PHHKY FOTEJIBHUX Ta
pectopanHux nociayr. OHIEI0 3 Takux NPOOJEeM € MUTAaHHS BUMOT J0 aJeKBATHOCTI
OLIIHKY KOHKYPEHTOCTIPOMOYKHOCTI MiATPHEMCTB 3 TOUYKH 30Dy i1 JUHAMIKH.

Po3rnsparoun muTaHHS OLIHKM KOHKYPEHTOCHPOMOXKHOCTI IMIANPUEMCTB CepH
TOCTUHHOCTI CIiI, Ha Haml TOIJSA, BHXOAMTH 3 JBOX IepeayMmoB. [lo-mepiue,
KOHKYPEHTOCITPOMOXKHICTh — II€ BiTHOCHA XapaKTEePUCTHKA 1, BIAMOBIHO, il PIBEHb TAKOX
MOXe BiZOOpaXyBaTHUCS BIJHOCHUM IOKa3HUKOM. [lo-ipyre, BiTHOCHHWIT Xapaktep
KOHKYPEHTOCHIPOMOXXHOCTI 1 JMHAMIYHICTH CEpeloBHINA, J€ BOHA IPOSBISETHCS,
00yMOBITIOE 11 AMHAMIYHUI XapakTep, TOOTO € (GYHKIIIEIO BiJl Yacy.

B icHyrounx MeTonax OLIHKH KOHKYPEHTOCHPOMOXKHOCTI JOMIHYE CTaTHUYHHMN ITiAXij,
TOOTO ii OLIHKA 3iMCHIOEThCS HA TEBHUII MOMEHT 4Yacy Juls yMOB, 1o ckiamucs [1-3].
OnHak, HEOOONIK JTUHAMIYHUX ACTEKTIB KOHKYPEHTOCIPOMOXKHOCTI CYTTEBO MiJIBHIIYE
BUPOTiJHICTh ~ NPUHHATTS  HEee()EeKTUBHHX  IMMOXMOKOBUX  CTpaTerid  MisuIbHOCTI
MiAOpUEMCTBA. Y 3B'SI3KYy 3 [MM BUHUKAa€E HEOOXiMHICTh Yy HAWHAMIYHOCTI OIIHKH
KOHKYPEHTOCTIPOMOKHOCTI MIAIPUEMCTB c(hepr TOCTUHHOCTI.

[IpoBenenmii aHami3 JO3BOJIIE BHOKPEMUTH pAJ rpyn  (aKTOpiB  JUHAMIKH
KOHKYPEHTOCIIPOMOXKHOCTI MiIIPUEMCTB Cpepr TOCTHHHOCTI 32 BU3HAYEHUMH O3HAKaMHU,
a came:

- 3a c(heporo MPOosABY: BHYTPIIIHI 1 30BHIIIIHI;

- 33 MOXKJIMBICTIO BIUTMBY Ha I1i akTOpu: 00'€KTUBHI Ta Cy0'€KTHBHI;

- 32 TPUBAJICTIO BIUIUBY: JOBIO-, CEPEIHBO- Ta KOPOTKOCTPOKOBI;

- 32 CYTHICHOIO TMPHPOJIOK: MIKHAPOJHI, TONITHYHI, EKOHOMIYHI, COIiaJbHi,
nemorpadiuHi, IpUPOAHBO-KITIMATHYHI, TEXHOJIOT1YHi.

VYci GakTopu KOHKYPEHTOCHPOMOKHOCTI IOCTaTHHO TICHO B3a€MOIIOB'sI3aHI MiXK COO0I0
1 ABISAIOTH COOOI0 JOCTaTHHO CKJIAJHHHA KOMIUIEKC NPUYMHHO-HACTIIKOBUX 3B'S3KiB.
Knacudikariist mo 1BOM mepuiviM 03HakaMm BU3HAYa€e PakTOpU OCHOBHOTO XapakTepy, 00K
1 OIliHKA SIKUX Oe3rmocepeIHO 00YMOBIIOE OCOOIMBOCTI CHCTEMH YIPABIIHHS JJUHAMIKOIO
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KOHKYPEHTOCIIPOMOXKHOCTI. Tak, OIiHKAa 30BHIIIHIX 1 BHYTpIIIHIX ()aKTOpPIB JUHAMIKH
KOHKYPEHTOCIIPOMOKHOCTI MiAIPHEMCTB Cepr TOCTUHHOCTI JO3BOJISIE BU3HAYUTH MICIIE
ix BIIMBY BimHOCHO Tamy3i. OuiHka i kiacugikamis (akTopiB M0 MOXJIMBOCTI BIJIMBY Ha
HUX, JO3BOJIAE€ OyOyBaTH CHCTEMY YHPaBIiHHS JUHAMIKOIO KOHKYPEHTOCIPOMOXKHOCTI 3
ypaxyBaHHAM IUX ocoOmuBocTei. [lpy 1bOMY  BH3HAYAKOTHCA  IHCTPYMEHTHU
0e3nocepeTHROT0 BIUIMBY Ha CyO'eKTHBHI (akTopu (KII€HTOOPIEHTOBHUH MiAXiJ B
yIpaBiiHHI TixnpuemMcTBaMu cdepr 0OCIYroByBaHHS) 1 BIUIMBY Ha CIIJCTBAa BIUIMBY
o0'ekTMBHUX  (hakTOpiB  (CTUMYJIOBaHS  MEPCOHANY Ta  MIABHINEHHS  SIKOCTI
0o0CITyrOByBaHHS, OHOBJICHHS MarepiallbHO-TeXHIYHOi ©0a3W Ta TMiABUINEHHS pIiBHS
KOM(OPTHOCTI, peKIaMHa KaMIaHis Ta iMipk 3akiamy Tomio). Kmacudikaiiis mo gBom
1HIIUM O3HAaKaM JO3BOJIIE YTOUHUTH IXHIO MPUPOAY, OCOOJMBOCTI i TPHBAJICTh BILIMBY.
Tak, Hampukiaag, 3a CBOE  TPHUPOAOCI0  OUIBIICTH  (PAKTOpPIB  TUHAMIKH
KOHKYPEHTOCIIPOMOXKHOCTI MiANPHEMCTB c(hepHr TOCTHHHOCTI € MOJNITHYHUMHU (KapaHTHHH1
3aX0JIM MiJ Yac MaHaeMil, BOEHHHI CTaH), EKOHOMIYHUMH (3HUKCHHS IJIaTOCIPOMOMXHOCTI
HACEJICHHS, 0 BIUIMBAE HA TYPUCTHYHI MMOTOKH B chepi Typu3My), MPUPOAHBO-KITIMATHY1
(Ce30HHICTH HaJJaHHSI TTOCITYT).

TakuMm YMHOM, TIOpAI 3 OIIHKOIK KOHKYPEHTOCIPOMOIKHOCTI HIiANPUEMCTB chepu
TOCTUHHOCTI B YMOBaxX KOHKYPEHIli BaXJIMBOIO 3HAUYeHHS HaOyBae OIliHKA
KOHKYPEHTOCIIPOMOKHOCTI SIK (pakTOpy Yacy Ha BHYTPIIIHHOMY PHHKY.
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TEOPETHYHI ACIIEKTHU YIIPABJIITHHS
KOHKYPEHTOCIIPOMOKHICTIO IIIAITPUEMCTBA

OnHi€r0 3 OCHOBHUX TEHJICHIIIH PO3BUTKY PUHKOBOTO CEPEJOBHUINA BUCTYIIAE SIBUIIE
KOHKypeHUii. HuHI TepMiH «KOHKYPEHTOCIIPOMOXHICTB» CTa€ BCE 4YacTille
BUKOPUCTOBYBAaTHCS B HAYKOBIH JTiTEpaTypi.

KoHKYpEeHTOCTIPOMOXKHICTh XapakTepU3y€e MOXKIHMBICTh 1 JWHAMIKY TNPUCTOCYBaHHS
HOiANPUEMCTB [0 YMOB PHHKOBOI KOHKypeHUil. IIOHSTTS KOHKYpEHTOCHPOMOXKHOCTI
OiANPUEMCTBA JyKe OararorpaHHe i Ba)JIMBE, BOHO Oe3MOCepeHbO IIOB’s3aHE 3
peabHOIO MOOY0BOK CHCTEM YITPABIIHHS JISUILHICTIO MiAPUEMCTB, rajry3ed, OKpeMoro
TOBapOBHPOOHMKA a00 MPOAYKILii, EKOHOMIKH JEpKaBU B LIJIOMY Ta MOEIHYE TOBEAIHKY
SKOHOMIYHHX areHTiB B KOHKYPEHTHOMY cepeaoBuili [3].

PosrnsitHeMo  TpakTyBaHHS MOHATTS «KOHKYPEHTOCHPOMOXXHICTD — IMiJIIPUEMCTBAY
PI3HUMH HaYKOBISIMU (Tabd. 1).
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HaykoBui TpaxryBauHs moHsTTs1 «KKOHKYPEHTOCIPOMOKHICTb i IIPUEMCTBAY

T'. Asoes [4] KoHKYpeHTOCIpOMOXKHICT, ~ MIANPHEMCTBA — 1€ MOXIHUBICTE  e€()EeKTHBHO
PO3MOPAIKATUCS BIACHUMM 1 TO3MKOBHMH DPECypcaMH B yMOBaX KOHKYPEHTHOTO
puHKY [4]. KOHKYpEHTOCIPOMOXKHICTD € Pe3yIbTaToM KOHKYPEHTHUX IIepeBar 3a BCiM
CIIEKTPOM ITpo0IIeM yIpaBIIiHHS MiAPHEMCTBOM.

P. ®arxyrainos [4] | KoHKypeHTOCIPOMOXHICTh MiANPHEMCTBA — [E BHUITYCK KOHKYPEHTOCIPOMOXKHOTO
00’eKkTa, SIKMH 3/aTeH BHUTPUMYBAaTH KOHKYPEHII0 B MOPIBHSHHI 3 aHAJIOTIYHHIMH
00’€KTaMM Ha J]AHOMY PHHKY; 1€ CTIMKiCTh (hiHAHCOBOI misiibHOCTI [4].

. HomxaHChKHIA, TpakTyloTh «KOHKYPEHTOCIPOMOJKHICTh MiANPUEMCTBA» SK 3[aTHICTH BHPOOIATH I

T. 3aropna peami3oByBaTH HOPOIYKILII0 LIBHIKO, B JOCTaTHi KiNBKOCTi, MHpPU BUCOKOMY

[2, c. 28]. TEXHOJIOTIYHOMY  piBHI ~ OOCIYroByBaHHS Ta K MOXJIHBICTh  €(QEKTHBHO
PO3IIOpPSIIKATHICS BIACHUMHU W ITO3MKOBUMH pECypcaMH B yMOBaX KOHKYPEHTHOTO
pHHKY [2].

C. llleBensoBa Po3rmsmae «KOHKYPEHTOCIIPOMOXKHICTh MIIIPHEMCTBA» SIK 3IAaTHICTH IiANPUEMCTBA

[6, c. 21]. MIATPUMYBAaTH CTiMKi MO3MLII Ha pUHKY, (YHKUIOHyBaTH NpPUOYTKOBO, OYyTH

MpuBabIMBUM JJISl 1HBECTOPIB, 3aCIyKHTH MOOpPHH IMi/K cepel CIIOKUBAadiB Ta
pi3HOMaHITHHX Cy0’€KTiB rocrnoaaproBaHsi [6].

A. C. ®ininerko [1] | TpakTye «KOHKYPEHTOCHIPOMOXHICTh SIK «3/IaTHICTh TOCHOJApCTBA 3a0e3MeUnTH
30aJ1aHCOBAHICTh CBOIX 30BHINIHIX IPONOPIIH Ta YHUKaTH THX OOMEXEHb, IIO
3YMOBJIIOIOTECSl 30BHINTHROGKOHOMIYHOIO c(eporo, i SK 3HaTHICTE KpaiHH camo
BiITBOPIOBATH MOJIMIICHHS CBOiX CLIBCHKOTOCIOaPChKUX 3B s13KiB [1].

IIpoxomens JI. B. | 3a3Hauae, M0 «KOHKYPEHTOCIPOMOXKHICTH arpapHOro MiANPUEMCTBA BH3HAYAETHCS
[5,c. 115]. TaKUMH [TapaMeTpaMH: CIPOMOXKHICTh arpapHOTo MiANPHEMCTBA ¢(EeKTUBHO NiTH Ha
BHYTPIIHHOMY Ta 30BHIIIHBOMY pHHKAxX; 3IaTHICTh NPOAYKLii MiIIpHEMCTBA
KOHKYpYBaTd Ha PUHKY 3 aHAJIOTIYHOIO TMPOAYKII€I0; OTPHUMAHHA MiANPHEMCTBOM
KOHKYPEHTHHX IIepeBar Ha OCHOBI TPOAYKLIl HaJeXHOI SKOCTi; e(eKTHBHE
BUKOPHUCTAHHSI TEXHOJIOTIH, pecypciB, METOHIB YIPaBIiHHA, HAaBHYOK 1 3HaHb
IIPAIiBHUKIB, SIKi BITOOPaXKarOTHCS Ha SIKOCTI Ta KOHKYPEHTOCIPOMOYKHOCTI IPOIYKILT,
peHTabeapHOCTI mianpuemMcTBay [5].

IcHye myMmKka, 0 KOHKYPEHTOCTIPOMOXKHICTB HiIMPUEMCTBA MA€ €BOJIIOIIHHY TPUPOY,
OCKLIBKM YNHHHKH, 10 3yMOBIIOIOTE ii PiBeHb, TOCTIHHO 3MiHIOFOTHCS.

KOHKYpeHTOCIIPOMOXHICTh arpapHUX IMiANPUEMCTB MA€E XapaKTePHi 0COOIUBOCTI
oB’s13aHi i3:

/i) —1 — N

3HAYHUM PiBHEM 3HAYHOIO KiJTBKICTIO Ta

cnenudikor CiIbCHbKOro

KOHKYpPEHIIii y cepefoBuIIi PI3HOMAaHITHICTIO
TOCTIOJAPCTBA SIK BULY . -
N . CLITBCHKOTOCTIOJAPCHKUX BUPOOHUKIB
€KOHOMIYHOI AifIbHOCTI ; .
TOBapOBUPOOHUKIB (HiaIpuUeEMCTB)

Puc. 1. XapakrepHi 0cOOIMBOCTI KOHKYPEHTOCITIPOMOXKHOCTI arpapHUX i IMTPHEMCTB

VY rtakid cHTyamii Ui KOXXHOTO BHPOOHHMKa CTalOTh HEOOXIJTHHMH aHali3 Horo

KOHKYPEHTOCIIPOMOXKHOCTI Ta pO3po0Ka JIi€BUX 3aC0O0IB MI0/10 ii ITiABUILECHHS.
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TEOPETUYHI OCHOBMU YIIPABJIHHSA PO3BUTKOM NIANNPUEMCTBA

Teopist Ta mpakTHKa yHpaBIiHHS PO3BUTKOM MiANPUEMCTBA B YKpaiHi HHHI Bifirpae
BaKJIMBY POJIb i TOTpeOy€e MOTIIMOIEHOTO BIUBUEHHS. BiNbIIiCTh KEpiBHUKIB Ta BIIACHHUKIB
MiAMPUEMCTB OPIEHTYIOTHCS Ha PO3BUTOK MiJAIPUEMCTBA, BUOIp HANPSAMIB HOr0 PO3BUTKY,
YiTKe BU3HAYECHHA IiJed Ta BUAUIEHHS mpioputeTiB. [IpoTe, HEMOCKOHANICTD ICHYFOUHX
METOJIIB 1 TPOIECIiB YMPaBIIHHS ITiIIMPHEMCTBOM, BiJICYTHICTh ILIBOBOI Opi€eHTAIll Ha
BUPIIICHHS IEBHUX POOJIEM 3HAYHOKO MIpOK0 OOMEKY€ HasiBHI IEPEAYMOBH PO3BUTKY.

Po3rnsiHeMo OCHOBHI MiAXOAM A0 BU3HAYCHHS MOHSITTS «yMPaBIiHHD» (pHC. 1).

[ Texniunuii ]
( ¥
| HayxoBi migxoau 10 TpaKTyBaHHS NOHATTSH «yNPaBJIiHHI» |
[ m—

| Coyianvruti |
v v v v
Dinocoghcoruil Honimuunuii N bByxeanmepcuruii Tocnodapcbro —
- coliaJibHe - YOpaBIiHHS - yIIpaBIiHHAA eKOHOMIYHULL
YIIPaBJIiHHSA K 00’ exTamMu BUTPATaMH Ta nporec
BIUTHB Ha (benepanbHOi, aKTHBaMH. IUIaHYBaHHS,
CYCIIJIBECTBO cybdenepanbHoi, opraHi3aHi‘1'u,
MYHIHIIATBHOT, MOTHUBAILIi #
MIPUBATHOT KOHTPOJIIO
BIIACHOCTI;
- YOpaBJiHHS
BilicbKaMu

Puc. 1. HaykoBi migxou 1o TpaKTyBaHHS MMOHATTS «yIPaBIiHHSD)

Huni HaykoBLi pO3MISAAalOTh JIMIIE OKPEMi acleKTH YNPaBJiHHS PO3BUTKOM, ajie He
MNPUIUISIOTh JIOCTATHBOI YBaru CTBOPEHHIO Ta OOIPYHTYBaHHIO I[UTICHOI CHCTEMH
VIpaBIIiHHS PO3BUTKOM ITiINPHEMCTBA.
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FEATURESOF THE DEVELOPMENT OF THE ENTERPRISE'S
EXPORT STRATEGY

When developing an export strategy for an enterprise, it is worth remembering its
differences from the general strategy. The main difference is the need to analyze and
record the state of the external environment. The export strategy of the enterprise is aimed
at successfully entering foreign markets, as well as identifying and neutralizing problem
areas and possible threats in this market [1]. An enterprise engaged in export activity
should take into account that the requirements on the international market are somewhat
different from those on the domestic market, including in relation to product quality and
uniqueness, and the level of competition is also different. Therefore, for successful export,
it is necessary to take into account relevant factors when developing an export strategy. It
is also necessary to remember the difference between the legidative framework of other
countries and Ukraine, as well as the differences between the requirements imposed on
foreign and domestic sales markets for products and their export. For example, it is
necessary to take into account the amount of taxes on exports, restrictions on the quantity
of goods, and the like.

The export strategy should help to eiminate or neutralize the threats of the external
market [2, 3]. This can be done in such ways as. increasing competitiveness, reducing
costs, introducing innovations, etc. An appropriate export strategy will allow occupying a
certain part of the international market with the least expenditure of financia resources and
time, which isimportant for the enterprise.

The main feature of the export strategy is the determination of the enterprise's behavior,
its flexibility and adaptability [4], which alows effective action with a small resource
export potential.

The effectiveness of the export strategy characterizes the company's place among
competitors; limits of competition (market size); groups of consumers on which the
company is oriented; functional strategies in the field of production, marketing, finance,
personngl. The assessment of each component gives a picture of the enterprise's export
strategy, and the assessment is based on quantitative indicators as the enterprise's market
share, market size, profit, loan size, sales volume (decreases or increases in relation to the
market as awhole), etc.

The formulation of dtrategic alternatives for the enterprise's export activity allows for
the development of several scenarios based on which to choose an export strategy, after
which the process of determining the tactics of implementing the selected export strategy
begins, and then the implementation of the export strategy, evaluation and control of
results are carried out.

Thus, the export strategy is the basis for the use of specific marketing tools, means and
methods of ensuring the conditions for achieving the sales volume and market share in
accordance with the company's target guidelines for export.
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OCOBJIMBOCTI ®YHKINIOHYBAHHS BITUU3HAHUX ATPAPHUX
HIAIMPUEMCTB B YMOBAX BOEHHOI'O CTAHY

BripomoBk ocTaHHIX pOKIB arpapHUil CEKTOpP €KOHOMIKH CTaB OJHUM 13 TOJIOBHHUX
HAIOBHIOBAYiB JIOXIJHOT YaCTHHH JEPKaBHOTO Ta MicmeBoro OrokeriB. llpu mpomy
JaHWA HAmpsAM eKOHOMIYHOI MiSUTBHOCTI y Oinbmiiéi Mipi € eKCHOPTOOPIEHTOBHUM,
BiJirpatroud 3HAuYHy pojb y 3a0e3leveHHI MpOJOBONBYOI OE3MeKH SK CKIaI0BOl
HaIliOHaJIbHOIT Oe3neku. OqHak HaxaOHi, Oe3MpeleICHTHI BIIChKOBI i pocii, 0COOIHMBO Bij
24 mororo 2022 poky CTBOPHIM 3HAYHI MPOOIIEMH, SKi TOPKHYJIHCH YCiX chep eKOHOMIKH
1 cycmimpbHOTO XHTTS. ToMy OOIpYHTYBaHHsS NpoOIeMH (YHKIIOHYBaHHS arpapHHX
MiAMPUEMCTB B YMOBaX BOEHHOTO CTaHY € JIOTIYHUM 1 aKTyaJIbHUM.

Ak OaunMo 3 TPAKTUKKA TEPHIOYEPTOBOI0 TPOOIEMOI0 [UIsl  arpapiiB  crana
HEBU3HAYEHICTh, TOOTO HE OyJ0 3pO3yMijo, SK camMe IMOBHHHO JiSTH IiATPHEMCTBO
(JIIKBiyBaTUCh, MPU3YIIMHUTH CBOIO AiSUIbHICTh, pejioKailis Oi3Hecy). X04 3aKOHOAABEIIb 1
B JIeSIKii Mipi perJaMeHTyBaB rocroJapchKy AisUIbHICTE B yMOBaX BOEHHOTO CTaHy, alie i
HE HaJaB KOHKPETHOTO MOpPsIKY Aiil. 30kpema B 3akoHi Ykpainu «IIpo mpaBoBuii craTyc
BOEHHOT'O CTaHy» YHOPMOBaHO, IO TOCIOAApPChbKa JISUIbHICTh 3IIHCHIOETBCA Yy
3BHYAHOMY DPEXUMI JI0 OJIep>KaHHS PO3IMOPS/KEHb YIMOBHOBAXXEHHX OPTaHIB BIIAJIH.
SKIIO X KEepiBHUIITBO MiANPHUEMCTBA BHUPINIYBAIO MPOJOBKYBATH CBOIO MisTBHICTH, TO B
TOW € MOMEHT IIOCTaBajia iHINA Mpo0iieMa — I CBOE€YacHAa TIOCIBHA KaMITaHig i
3a0e3TeueHHs TaTMBHO-MaCcTHIbHUMH MaTepianamu ([IMM).

Tak, 3a maHumMu oOIIEepKaAMIHICTpAIlii Y 3aralbHOMY pe3yNbTaTi BChOTO 3acCisHO Ha
HEOKYINOBaHUX TepUTOpisax 95 % miomn Bixg nporHozoBanux (13,4 muH ra) [1]. 3 nHamoi
TOYKHU 30pY, [I€ € JOCHUTh XOPOIIUM IMOKa3HUKOM, XO4a 3 iHIOro 00Ky po3yMiemo, 1o
CHUTyallil Ha OKYIOBaHWUX TEPHUTOPISX € JIOCHTh HEBTIMHOI. SIKImo 1 Oi3HECy BAalOCh
nociatd MaiOyTHiM BpoXkail, TO BiJ MPUMYCOBOro BuiIydeHHs TexHiku, [IMM curyamis
HEBTIITHA.

BinpiricTh arpapHuX miANpueMcTB B YKpaiHi CHENiani3yeThCsl He TUTBKH HA BUPOLICHHI
3€pHOBUX, aJie 1 3[1MCHIOE CBOIO AISUTBHICTH y raiy3i TBapMHHHULTBA (MIEPEBAXKHO BEJIMKA
porara xynoba M’siCO-MOJIOYHOTO HaIpaBJieHHs). TyT TakoX HENpOCTa CUTYyallis, B Mipy
pi3HUX (QOpc-MaKOpHUX 1 OO0’€KTUBHMX OOCTaBMH 3HAYHO BTPATHIM TOTONIB’S
CLIBCBKOTOCNIOAAPCHKUX TBapHH Ta NTHLI. TOMY LiJIKOM JIOTiYHO OyJ]ie TOBOPUTH MpO TE,
0 arpapHmii Oi3HEC He JOCSATHE CBOIX IUIaHOBHUX TNOKa3HWKIB B 2022 pomi. Huzbka
BIpOTIHICTD 1 TOTO, IO 111 MOKa3HUKU OYyAyTh TOCIATHYTI 1 B 2023 porii.

BakiiBoro CKI1a10BOKO Oy/b-sIKOT0 Oi3HECY € TpyaoBi pecypcu. Came ix medinut abo
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eBaKyailisi B OUTBII OE3MEeYHIIT 30HU J0aI0 3HAYHUX TIPOOJIeM B AiSUTBHICTE arpapiis. I1ix
mpobiemoro  fmedimuTy  chmig po3ymiTH  Te, IO  BHACTAOK  MoOimizamii
BIICbKOBO300OB’I3aHUX TMpaliBHUK HE TUIBKKM 3aJHIIMB CBOE poboye wmicie i
¢dyHKIIOHATBHI 3000B’A3aHHS, aje 3a HUM 30epirajaock GpiHaHCOBE 3a0€3MEUCHHS 1 BUTIISIL
CePeTHHOMICIIHOTO 3apPOOITKY.

VY perioHax, Je rocromapchka MisTbHICTh HE MOXKE 3MIHCHIOBATHCS Yepe3 BIHCHKOBI i,
poboTogaBenb MOXE 3alpOlNOHYyBaTH MNpALiBHUKY MITH Yy OIUTadyBaHy BiAMYycTKy, a0o
BIITyCTKY 0Oe3 30epekeHHs 3apoOiTHOI MIaTH. AJTBTEPHATHBOIO € OTOJOMIEHHS MPOCTOIO 1
BHIUIATA TPAIiBHAKAM 3apoO0iTHOI IIaTH HE HIDKYE IBOX TPETHH Tapu(HOi CTaBKH.
HartomicTh B 00nacTsx, B SKMX HE BEAYThCS aKTHBHI OOWOBI Aii, poOOTOMABEIL MOXKE
oopMuTH HEBUXiZ HAa POOOTY MpalliBHUKA, IKHI €BaKyIOBaBCs a00 BUiXaB 3a KOPJOH, 11O
Yy CBOIO 4Yepry A03BOJISIE MIAIPUEMCTBY HE BUIUIAYYBaTH 3apoOiTHY IUIATY, a TaKOX HE
HapaxoBYBaTH BiANOBIHI MOJATKH Ta 300pH [2].

Ocob6nuBoi yBaru norpedye nomoMora arpodi3Hecy B yMOBax BiifHU 3 OOKy JepkKaBu.
Came 3 Takolo MeTor OyJo 3ampoBa/PKEHO IIOJATKOBI MINBIH, SIKIi YMOBHO MOXHA
PO3ALTNTH Ha ABa OJOKH:

— CTOCYETBhCS  BIATEPMIHYBaHHS BUKOHAHHS OOOB’SI3KIB IUIATHUKAMH TIOATKIB,
HE3aCTOCYBaHHS BiIIOBIAaIBHOCTI 32 IMOIATKOBI MOPYIICHHS ITiJ] Yac BOEHHOTO CTaHy;

— CTOCYETbCA 3BUIBHEHHS OINOAATKYBaHHS Ha HaJaHHA JOINOMOTHM 3 METOI0
3a0e3nedeHdss 000poHH JepKaBu [3].

Crnig 3ayBakWTH, IO 3HA4YHOI 3MIHM 3a3Haja JIOTICTHYHA iH(PACTPYKTypa,
MEPUIOYEProBo Yepe3 OJIOKYBaHHS BITYM3HSIHUX MOPChKUX MOpTiB. o BiliHU Oinbme 70%
YKpaiHChKOI MPOAYKIIT €KCHOPTYBaJloCs caMe MOPCHKMM HUIsXoM. Ha naHuii yac Bxke
BiIOyBa€ThCS TEpEHAIpaBIeHHs Ha moptu €Bporeiicbkoro Coio3y, ame y 3B’S3Ky i3
3HAYHOIO KUTBKICTIO 0OCSTYy HaBiTh I MOPTH OOpOOUTH HE B 3MO3i, TOMY YacTUHY
BiJNIpaBJICHb PEATI3YIOTh 3aJi3HUYHUMH 1 aBTOMOOITPHUMH IIUISIXaMH Yepe3 3axiTHi
KODJOHHU.

Orxe, 3 MOYaTKOM ITOBHOMACIITAOHOI BiiHM (YHKIIOHYBaHHS arpapHoro Oi3Hecy
noTpedye OonepaTuBHUX pillleHb HE TIJIBKU 3 OOKY KEepiBHUIITBA, alie i 3 OOKY Jep>KaBu Ta
OpraHiB MicIleBOTO caMoBpsiAyBaHHs. KoHcomimamis 3 SIKHMHU JO03BOJHTH 3a0€3MMeUnTH
edexTuBHE PYHKIIIOHYBaHHS arpapHOro Oi3HeCy B yMOBaxX BOEHHOTO CTaHy.
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CTPATETTYHE YIIPABJIIHHS HHIANNPUEMCTB AFPOH(")I[OBO‘:JIB‘IOi
COEPU SIK KJIIOYOBUMU 3ACIB VIS PEAJIIBAIUI HIVIEU

Po3BuTok cydacHWX CyO’€KTIB TOCIOAApPIOBaHHS 3HAYHOI MIPOI0 BH3HAYAETHCS
PEe3yIBTATUBHICTIO CTPATEriyHOTO YIPAaBIiHHSA, SKE MOXKE 3a0€3MEeYUTH BHCOKI KIHIIEBI
pe3yabpTaTH  IiSUIBHOCTI Ta JaTH  MOXIIMBICTH  YCHIIIHO pPO3BUBATUCS SIK Y
KOPOTKOCTPOKOBIH, TaKk i JOBTOCTPOKOBIH MEPCHEKTHBI B KOHKYPEHTHOMY CEPEIOBHILII,
TOOTO Y CepeAOBHIIi, IO MBUIKO 3MIHIOETHCS.

Ha croroani mmst 6ibIIOCTI MiAIPHEMCTB arponpo0BOILUO] cepr HANAKTyaTbHUM €
MUTaHHS 3a0e3MeYeHHs] Pe3yJIbTaTHBHOTO (YHKIIOHYBaHHS HA PHHKY W HEOOXigHOTO
piBHS IpHOYTKOBOCTI. J{OCSTTH IIHOTO MOXKIHUBO 32 YMOB C(HOPMOBAHOTO IIJIAHY 3aXO/IiB,
peamizamisi SKUX JO3BOJISIE AOCITHYTH KiHIEBOi MeTH. J{Is1 pe3ynpTary B KOPOTKO- Ta
JOBIOCTPOKOBOMY TI€pioJiax, MEHe/KepHd MOBUHHI PO3BHBATH PECYPCH Ta MOKIJIHBOCTI,
HEOOXimHI I OTpUMaHHA Ta 30€pekeHHsS KOHKYPEHTHHX IiepeBar Ha puHKY. Jis
Cy0’€eKTIB TOCMOIapPIOBaHHS 3a0€3MeueHHs 3raflaHuX XapaKTEepUCTUK 3/1aTHA peajizyBaTH
CHUCTEMa CTPATEriuHOr0 YIPABIiHHSA, 110 Hapa3i € OCHOBOK MEHEKMEHTY Ta KIIFOUOBHM
3acobam JuIs peaizarii minei [2].

A. Tommcon # A. CTpikJIeHT 3aIpoIOHYBaJId BU3HAYNTH CTPATETi0 SK NMEBHUN TUIaH
yIpaBIliHHS OpraHi3ali€ro, Mo COpsSMOBaHUM Ha MOCWIICHHS ii TO3UIIH, SKHAWITOBHILIIOTO
3aI0BOJICHHS TIOTPEO CIIOKMBAYIB Ta TOCATHEHHS MMOCTABJICHUX wiieH [3].

BpaxoByroun eBONIOMIF0 MiIXOAIB O YIPaBIiHHS IMiANPHEMCTBOM, HEOOXiTHO
(hoxycyBaTHCST Ha 3pOCTaHHI pPiBHA HECTAOLIBHOCTI 30BHIIIHHOTO CEPENIOBHUINA, HIXK Ha
BUpIIIeHH]I TPo0IeMH repeadauyBaHOCTiI B MAOYTHBOMY .

3aranpHONPUAHATA KTacU(iKallisi MiAXOAIB 0 YIPaBIiHHA HiJANPHEMCTBOM BKIIOYAE
YOTHPH CUCTEMHU:

—ympaBIliHHs, ke 0a3yeThCs Ha KOHTPOJIi BUKOHaHHS ab0 OromkeryBanHs (i3 1900 p.);

—yMpaBIliHHs, 3aCHOBaHE HA EKCTPamNoJilii ab0 JOBrOCTPOKOBOMY IUIAHYBaHHI, KOJIU
HIBUJIKICTH 3MiH Y 30BHIITHBOMY CEPEIOBHIIII MiIPHEMCTBA IPUCKOPIOETHCS, ajle BCE LIE €
MOJKJTUBICTb Mepe10aunTH Maii0yTHE Ha OCHOBI MUHYJIMX TeHeHIii (i3 1950 p.);

—yIpaBIiHHSA Ha OCHOBI NIPOTHO3YBAaHHS 3MiH a00 CTpPATETiYHOrO TUTAHYBAHHS i3 IIE
LIBU/IINM IPUCKOPEHHSM 3MiH 30BHIIIHBOIO CEPEIOBUIIIA MOXKE MepeadaunTH Oe3neKy Ta
3arpo3u, BKIFOYHBIIY II€ B CTPATETiuHUH IJ1aH po3BUTKY mignpuemctsa (1970 p.);

—yOpaBlliHH], 3aCHOBaHE Ha THYYKOMY MPHHHATTI pINIeHh Ha  BHIQJIOK
Herepen0ayeHnx curyamniid abo cTpaTeridyHOMy YIpaBliHHI, KOMM 0araTo KPUTHYHHX
3aBJJaHb BUHHKAIOTh AY’KE€ IBUAKO 1 IX HEMOXIIMBO nependaunTu ByacHo (i3 1900 p.).

3 TOUKM 30py TEPMiHiB, CTpareriuHe ymnpasiiHHSI BUHUKIO y 1960-1970-x pokax. B
pe3yabTaTi TOAAJBIION0 PO3BUTKY CHUCTEM YIPABIiHHS, MOB’S3aHUX 31 3MiHAMH W
npobremamMu 'y BUpOOHWITBA, 3 90-X POKIB MiJNPUEMCTBA TOCTYIIOBO IOYAIIH
BUKOPUCTOBYBATH y CBOTH MPaKTUUHIHN IiSUIBHOCTI.

[Mommwmprotoun  ictopuvHo cPOpPMOBaHI TEHJICHII Ha MaWOyTHI Tnepiogu i
BUKOPUCTOBYIOUHM JIMIIIE JIOBIOCTPOKOBE IUIAHYBAaHHS, 3aCHOBAaHE Ha NPUHIMINAX
EKCTpanoJLii, nepectae OyTH aJanTOBAaHUMH 10 3MiH PUHKOBOT'O CEPEIOBHILA.

BpaxoBytoun po3mMpeHHS TEHIACHLIH PO3BUTKY CyO’€KTiB TOCIOJApIOBaHHS Ha
icTopudHO chopMOBaHHMN MaWOyTHIH Tepiog 1 BHKOPUCTOBYIOUH JIHIIE JOBrOCTPOKOBE
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IUTaHYBaHHS 3a IPUHLUIIOM €KCTPAaIoJIALii, BOHA B)KE HE aZlalToBaHa [0 3MiH PUHKOBOI'O
cepeloBHIIa

[lepexin Bim OOBTOCTPOKOBOTO [0 CTPATEridHOrO IJIAHYBAHHS € BaXJIMBUM IS
OaratboXx cyO’€KTiB TOCIONAPIOBAaHHS, IO MPALIOIOTh y PUHKOBOMY CEpPENOBHIL Ta B
yMOBax MKHAPOJIHUX PUHKIB Ta riobamizartii [1].

OTtox, 3MiHH, MO BiAOYBAarOTHCS y CBITOBIH €KOHOMIYHIA CHCTEMi Ta B €KOHOMIIIi
OKpeMUX KpaiH, CIIOHYKalOTh TOI-MEHEPKMEHT TOCIIOAAPIOIOYHNX CY0’€KTiB MEPEKIIOUNTH
CBOIO yBary Ha 30BHIIIIHE CEpEOBHIIE, 00 CBOEYACHO Ta aJ€KBATHO pearyBaTy Ha 3MiHH,
110 BigOyBalOThCS B Oi3HECI.
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MNEPCNEKTUBH JIOTICTUYHOI JIAJIBHOCTI NIAINPUEMCTB
ATPOITPOJIOBOJIBYOI COEPHU 3A CYYACHHUX YMOB

3araJibHOBIZJOMO, L0 PEe3yJIbTATUBHICTh JiSUIBHOCTI, piBeHb KOHKYPEHTOCIPOMOXKHOCTI
Cy4aCHMX MIJTNPUEMCTB arponpoaoBOJIbYOi cepu 3HAYHOK MIPOK 3ajieXkaTh Bij
e(eKTHBHOI OpraHizalii Ta ynpaBliHHS JOTICTUYHOIO JIiSUTBHICTIO.

Be3ymoBHO, MeTOI0 Oy1b-SIKOTO BUPOOHHYOr0 Cy0’€KTa rOCIIONAPIOBAHHS € OTPUMAHHS
MaKCHUMaJbHOTO JIOXOMy 3a yMOB MiHiMi3amii ButpaT. [loripmieHHsS ymMOB pHUHKOBOI
KOH'IOHKTYpH Ta KOHKYpEHIii BUMarae BiJi KEpiBHUITBA MiANPHEMCTBA TONIYKY i
3aCTOCYBaHHS HOBHX IJIXOJiB Ta METOMIB 3a0e3neueHHs iXx (QyHKIIOHYBaHHS Yy
JIOBrOCTPOKOBIi miepcrekTusi [1, ¢. 79].

JloCNiTHUKM HAroJIoIIyI0Th Ha TOMY, IO TepeBaramMu, siki OTPHUMYE MEHEIKMEHT
YVHACHIJIOK YJOCKOHAJICHHS ¥ ONTHUMI3alil JIOTICTHYHHUX TIPOLECIB, € 3MEHIIEHHS PO3MIpY
3amaciB pecypciB 10 50 %, TepMiHIB JocTaBKHM MpoAykmii Ha 25-45%, 3arampHOrO Yacy
BHUKOHAHHS 3aMOBJICHHS MIANPUEMCTBOM 10 60%, 3MEHIIICHHS TIOTPeOr Y BUPOOHUYMX 1
CKJIaACHKMX Iiorax Ha 40-70% tomro [2, C. 18].

Ho BiitHu 75% 30BHIIIHBOTO YKPaiHCBKOTO TOBAPOOOITy MPHIIAAaIo HAa MOPCHKI MOPTH.
3 24 mororo 2022 poky Bci BoHH 3a010K0BaHi [3].

VYkpaina npoJIoBKye TpaIoBaTH HaJI 301IbIICHHSIM CIPOMOXKHOCTI €KCIIOPTY TOBapiB
CYX00JIOM a0y BiTHOBJIIOBATH TOPTiBIIO 13 MDKHAPOJHUMH IapTHEPAMH, JOKH POCIHCHKI
OKyHaHTH OJIOKYIOTb MOpe. AJDKe €IWHUM BHXiJ— 1€ 3HaXOOUTH ajbTEPHATHBU B
ICHYIOUHX YMOBaX 1 IOTIPH BiliHY MiATPUMYBATH Ta CTUMYJIIOBATH €KOHOMIKY YKpaiHu.

AmHanizyroun 3apyOiKHHNA JOCBIJ| JIOTICTHYHOTO YIIPaBIiHHS MPOIEcaMH IiIIPUEMCTB
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arponponoBosibuoi chepu, MOKHA CTBEPXKYBATH, IO Ul OUIBII MOBHOTO 3a/I0BOJICHHS
CHIOYKMBAYiB Ta 30UTBIIEHHS BaJIOBOTO BHYTPIIIHHOTO MPOAYKTY HEOOX1THO!

— pecTpyKTypH3alis BCiX Cy0’ €KTiB JIOTICTHYHOTO JIAHIIOTA BiMOBIIHO IO CBITOBOI
HOPMaTHUBHO-TIPABOBOT;

— dopmyBanHs Ta  (QYHKIIOHYBaHHS  MPOTpaMH  PO3BUTKY  JIOTICTUKH B
arponpoI0BOIbYiH cdepi 3a BKe ICHYIOUUMH NPUHIMIIAMH KpaiH CBITY;

— CTBOpEHHSI Cy4acHO{ JIOTiICTHYHOI iH)PaCTPYKTypH;

— 3a0e3nedeHHs] CHCTEMH YOPaBIiHHSA JIOTICTHYHHUMH IpollecaMd Ha OCHOBI
BUKOPUCTaHHS iH(QOpMaLiHHIX TeXHONOTiH [4, c. 239].

YrpapiiHHS JOTICTHYHOIO ISUIBHICTIO B IIJIOMY YCKJIQJHIOETHCS THM, IO HE ICHYE
YHIBEpCaIbHOTO CIOCOOy YIPaBIiHHS JIOTICTHKOIO, OCOONMBO B Hayll 1 MpPaKTHIIL.
CucremaTnyHi IOCHIIKEHHS TO3BOJIATH TOTJIMOWTH Ta PO3BHHYTH Ii TEMH Ta 3HAWTH
LOUISIXW  BJOCKOHAJICHHS JIOTICTUYHOI  JISUTBHOCTI JAJS  YKpailHCBKUX — IiAIPHUEMCTB
arpornpoI0BoIKI0i chepu.
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EKOHOMIYHA OLIHKA JIKEPEJI ®OPMYBAHHSA 1OXO/AIB
CIVIBCBKOT'OCITIOJAPCBKOI'O HIAITPUEMCTBA

AmHamiz 10X0iB, BUTpAT 1 (piHAHCOBHUX PE3yNbTATIB € BAXKIMBAM HANPSIMOM OI[IHKH
e()EeKTUBHOCTI TOCMOJAPCHKOI MisUTBHOCTI MIiANPUEMCTBA Ta OIIHKA MOXJIMBOCTEH
BiATBOPEHHS Y MaHOyTHEOMY.

Joxomu knacu(ikyroThCs 32 TAKUMHU BHJIAAMHU: YHCTHUH JIOXIJ Bij peaiizamii mpoayKiii
(ToBapiB, poOiT, MOCIyT); IHII ONEpamiiHi JOXOJM; IOXiJ BiJ y4acTi B KamiTaji; iHII
(iHaHCOBI TOXOM; 1HIII JTOXO/IH; 1HIIN BUAM J0XOIB (Tabdm. 1).

Cyma poxoniB [IIIT «Imeni Kanamauka» 3a 2017 — 2021 pp. 30inbmimiacs Ha
38963 Tuc. rpH. a6o 35,9 % i cranoBuTh 147639 THC. rpH. Take 3pocTaHHs BiAOYIOCS 32
paxyHOK 30iIBIICHHS YHUCTOTO JOXOJY BiJl OMEpaliifHOl JisUILHOCTI Ta JOXOMIIB BiJ
(iHaHCOBOI IisIbHOCTI. 30Kpema, 3a JOCHIDKYBaHUH Iepioj YUCTHH JOXia Bij
orepariiHol JisutbHOCTI 30inbImBes Ha 37,8 % 1 nopiBHIOE 145464 THC. TpH., 2 OXi] BiJ
¢inancoBoOi IismbHOCTI 3pic y 4,5 pasu 1o 98 Tuc. rpH. Y TOH e 4ac iHII omepauiiiHi
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noxonu 3MeHmmucs Ha 32,2 % 1 3HaxomAThes Ha piBHI 2076 THC. TpH., 2 JOXOIH Bif
IHBECTHIIIIHOT MiSTTFHOCTI Y 3BITHOMY POIIi MPakTU9HO BiAcyTHi (1 THC. TpH.).
Tabnuys 1
Ckaan ta nmaamika goxoaiB I «Imeni Kamamnankay»
IloaTaBcbkoro paiiony, 2017 — 2021 pp.

Y C— Poxu 2021p.y %
2017 2018 2019 2020 2021 10 2017 p.

UucTnii 10oXia Big onepauiiHol
JistTbHOCTI (peanizarii npoayKuii, 105555 | 104273 | 119230 | 126019 | 145464 137,8
TOBapiB, podiT, MOCIYT)
Jloxin Bin ixmof onepaniinoi 3063 973 1030 | 303 | 2076 67,8
JisUTBHOCTI
Jloxin Bin GpiHAHCOBOT HisITBHOCTI 22 27 18 87 98 445,5
JIoxi BiJ iHBECTHIIHHOT TisSUIBHOCTI 36 1 78 4 1 2,8
VYcporo 10X01iB 108676 | 105274 | 120356 | 126413 | 147639 1359

[IT «Imeni Kananraukay ¢popMye T0X0a1 IEPEBAKHO B MPOLIECI OCHOBHOI OnepariitHol
nisutbHOCTI. Tak, y 2021 p. y 3aranbHiii BenuuuHi goxoniB 98,5 % mpumamae Ha 9UCTHH
JOXi Big pearnizamii mpoayKiii (ToBapiB, poOiT, mociyr), 1,4 % - i1l onepamiiHi JOX0IU
ta 0,1 % iHmI QiHAHCOBI TOXO/IH.

VY 2021 p. nopiasiHo 3 2017 p. uncTHii A0Xi BiA peanizamii mpomykuii (ToBapis, pooiT,
nocayr) 30inbpmuBes Ha 39909 tuc. rpH, ado 37,8 %. Ll 3MiHa BinOynacs mix BIIMBOM
Takux (QaxkTopiB. Y pe3ynbTaTi 3pOCTaHHA CEPEeAHBOPIYHOI BApPTOCTI KamiTaly Ha
36618,5 tuc. rpu (29,8 %), uuctuii qoxizn 30uteimBes Ha 31460,5 Tuc. rpH. BogHovac 3a
paxyHOK migBHILEHHA pecypcoBigmadi Ha 0,05 rpa (6,2 %) umcTuii moxinm 3pic Ha
8448,5 Tuc. rpH.

TakuMm 4YHMHOM, TOJOBHUM (aKTOpPOM 3OUIBIIEHHS YHCTOrO JIOXOJY BiJI pearizarii
MPOAYKIT (TOBapiB, podiT, MOCIYT) CTaJO 301IbIIEHHS CEPEAHBOPIYHOT BAPTOCTI KaMiTaly.
YacTka BIUTMBY €KCTCHCUBHOTO YMHHMKA B 3arajibHii 3MiHI pe3yJIbTaTUBHOTO MOKAa3HUKA
cTaHoBHTH 78,8 %, a iIHTEHCUBHOTO (MiABUILICHHS e()eKTUBHOCTI BUKOPUCTAHHS aKTHBIB) —

21,2 %.
iHIIA IPOIYKIList
CITBCBKOTO mmenuis; 9,6
TOCIIOapCTBA; ll,a .. :

KyKypy/J3a Ha
3epro; 19,8

MOJIOKO; 26,2

HACIHHS

cBuHi; 6,9 CoHsHUKY; 18,9

BeJIHKa poraTa
Xynoba; 6,8

Puc. 1. Crpykrypa moxomy Bim peamizamii MpOAYKIi CITBCBKOIO TOCHOIAPCTBA Y
MIT «Imeni Kanamnukay», y cepenasomy 3a 2017 — 2021 pp., %
IDicepeno: nobyoosano asmopamu 3a OaHUMU NIONPUEMCINGA

Joxin Big peamizamii npoaykiii ciibcbkoro rocrnoaapcrsa [T «Imeni Kananiaukay y
2021 p. mopiBusiHo 3 2017 p. 30umbImmBCs Ha 38566 Tuc. rpH. a6o 38,4 % 1 CTaHOBHUTH
139033,7 tuc. rpH. Y CTPYKTYpi YHMCTOrO JOXOAY BiJ peamizawii MpOAYKLil ClIBCBKOrO
roCIoIapCTBa MiAIPUEMCTBA OUIBIIY TUTOMY Bary 3aiiMae JOXiJl BiJ peastizallii mpoayKiii
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pocnuHHUNTBA — 63,2 %, 110 Ha 5,5 % Oinmbine nopiBasHO 3 2017 p. BiamosingHo yacTka
JOXOJTy BiJl Taiy31 TBApMHHMIITBA 32 aHAJII30BaHUH repiof 3MeHmmiacs 10 36,8 %.

VY cepennpomy 3a 2017 — 2021 pp. HalOIIBIITY YACTKY Y CTPYKTYP1 UUCTOTO TOXOIY Bif
peamizamii MPOAYKIii CIIBCBKOTO TOCHOJAPCTBA 3aiiMallo BHPOOHUIITBO 1 peajizailis
Monoka — 26,2 %, xKykypymu Ha 3epHo — 19,8 %, Hacinus comsmanky — 18,9 %, 3epHo
nurenuni — 9,6 %, mpoaykiis ceuHapeTBa — 6,9 %, MPOAyKIlis M’SICHOTO CKOTapCTBa —
6,8 % (puc. 1).

OTxe, CLIBCHKOTOCIIONAPCHhKI MIAMPUEMCTBA (OPMYIOTH CBilf IOXiJ] 3a paxyHOK
OTICpAIifHOI TiSIPHOCTI, TOMI SIK YacTKa JOXOIIB BiJ I1HBECTHIIHHOI Ta (iHAHCOBOI
JUSUTBHOCT] 3aJTUINAETHCS JOCUTh HU3BKOK. ['0JIOBHMM (hakTOpOM 30LIBIICHHS YHCTOTO
JOXOAY BiJ peamizaii mpoxykuii (ToBapiB, poOiT, MOCIYT) € 301IBLICHHS CePeAHbOPIYHOT
BapTOCTI KamiTamy, TOOTO TepeBaka€ e€KCTEHCHBHHH YHHHUK. Y (OpMyBaHHI JOXOIIiB
OIepaIliitHol JisUTBHOCTI NEPEeBaXKar0Th JOXOJHU BiJl Tally3l POCIMHHUIITBA, TOJI SK Tay3b
TBapPUHHHIITBA MIOCTYIIOBO CKOPOYYETHCS.

Cnmcok BUKOPUCTAHUX JIZKepet:

1. Trotrorank  FO. M., [loporanb-IIncapenxo JI. O., Trotionauk C. B. ®inancoBuii aHami3:

HaBy. 1oci0. [Tonraa: Bumasuuireo I1I1 «Actpas», 2020. 434 c.

T.B. [s0ux, k.e.H., doyenm,
K.O. Hixonosa, 3000y6au euwoi océimu CBO «Macicmpy
Tonmaecvkuil depoicasHuil azpapHull yHigepcumem

POJIb KOHKYPEHIIIi HA PUHKY

Ha puHKy KOHKYpeHIIisl Bifirpae CynepewinBy poOjib — BOHAa 3MYIIye BHPOOHUKIB
MOCTIHO MParHyTH 3HIKEHHS BUTPAT 3151 30UIbIIEHHS MPUOYTKY, B Pe3yJbTaTi 40ro
MiABHINYETbCS  TPOAYKTUBHICTh  TIpalli, 3HWKYIOTBCS BHTPATH BHPOOHMITBA, 1
MiIPAEMCTBO Ma€ MOXIIMBICTh 3MEHIIUTH PO3IpiOHI IIIHM Ha CBOIO MPOIYKIIIIO.
[MigBumyroun edeKkTUBHICT, BUPOOHUIITBA, KOHKYpEHINSI BHCTYMA€ MOTEHIIHAM
YUHHUKOM 3HM)KCHHS IIiH — 32 YMOB HEJJOCKOHAJIOT KOHKYPEHIIIi IpOo/IaBIli MaloTh Olbiiie
cBOOOMM y BCTAaHOBIEHHI IIiH, OCKIJIBKA TIPOJNAIOTh CBOK MPOAYKIID 32 YMOB
MOHOIIOJIICTUYHOI KOHKYPEHLiI 4d omironoiii. Y mboMy HpOSBISETHCS CHAOKICTh
PUHKOBOI CHCTEMM TOCIIOJAPIOBAHHS, a/DKE IMiJIBUIINYIOYH €()DEKTHBHICTH BUPOOHHIITBA,
KOHKYPEHIIisl BUCTYIIA€ MOTSHIITHUM YHHHUKOM 3HIDKCHHS IIiH.

B ymoBax puHKYy KOXXHa ¢ipMa mparHe MakcuMizamii MpuOYTKy Ta pO3MIMPEHHS
MacimTabiB  cBOE€i eKOHOMIWHOi JisTbHOCTI. TOMy BHPOOHHMKH BHCTYMAIOTh IO
BiJIHOIIICHHIO OJMH JI0 OJHOTO HE SIK 3alliKaBJICHI B YCIIXy OJWH OJHOrO MapTHEPH, a K
KOHKYPEHTH, 1HTepecH SKHX NpoTwiexHi. KoHkypeHuis — 00’ €KTHBHE SIBHIIE, BIACTHUBE
PUHKOBIH CHCTEMi TOCHOJApIOBaHHS SK Takol, MmO OOyMOBIEHO €KOHOMIYHOIO
BiJJOCOOJICHICTIO OKPEMHX TOBapOBUPOOHUKIB. Byayun BaXIMBHUM JBHI'YHOM pHUHKY,
KOHKYPEHLiI HEe BCTAHOBIIOE ii 3aKOHH, a BHCTYHAa€ JHIIE Y POJi «BHKOHABIISH»
BHYTPIIIHBO BJIACTUBUX TOBAapHOMY BHPOOHHUITBY 3aKOHIB i, Mepml 3a Bce, 3aKOHY
Makcumizamii TpuOyTKy, SKWUM BU3HAUa€E MeTy Ta pyMIiHHUA MOTHUB CyO’€KTiB
rOCIIO/IapIOBaHHs B eKoHowMiri [ 1].

KonkypeHuisi crioHykae BHUPOOHHKIB MOKpallyBaTH SKICTh TOBapiB Ta MOCIYr Ta
MOCTIHO 30UIBIIYBAaTH 1X Pi3HOMaHITHICTh. CHIOXKHMBavi IBUJIKO BH3HAYAIOTh, SIKI (ipMU
BUPOOJISIOTh MPOMYKINIO BUINOI SKOCTI, 1 1 QipMu 0JlepKyIOTh OutbIMi MpHOYTOK (32
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paxyHOK 30UTbIIeHHS TpoaaxiB). OTxe, BUPOOHUKNA Ha KOHKYPYIOUHX PHHKAX MOBHHHI
MTOCTIHO BIHAXOUTH HOBI TOBapH Ta MOCIYTH IJIs1 3aBOIOBAHHS OiJIBIIIOT YACTHHH PHHKY.

BupoOHrKr TOBMHHI MOCTIHHO OOpPOTHCS 3 KOHKYpPEHTaMH 3a IOKYILIB Ha PUHKY
30yTy TOBapiB i MOCIYT 3 METOIO OTPUMaHHA HalOUMBIIOro MpUOYTKY. Y pa3i po3BUHEHOT
E€KOHOMIKH Taka OOpoTh0a TPYHTYEThCS Ha PO3MIMPEHHI Ta pPO3TATYBaHHI OpEHIB,
ACOPTUMEHTY TOBApiB Ta MOCIYT, 3allPOIIOHOBAHUX 33 HIKYUMHU LiHamu. [Ipo 1e roBopus
cBoro vacy A. CwmiT, 3a3Havaioyu, 110 BUPOOHHKH, MEPECIiAyIOUN JIMIIE CBOIO BIACHY
BUTOAY, CIIPSIMOBYIOTh «HEBHANMOIO PYKOIO» IO METH, sIKa 30BCIM HE BXOAMIA 1O iXHIX
HaMmipiB. Ha #oro gymKy, «IIpuBaTHI iHTEpPECH Ta MIPArHEHHS JIIOJEH MPUPOIHO 3MYITYIOTh
iX IIIUTA Ta PO3MONMUIATH KamiTal OyIb-SKOTO CYCIUIBCTBA CEPEeJl PI3HUX 3aHATh, IO
ICHYIOTh Y HBOMY, [0 MOXJIMBOCTI B TOYHIiM BiJIMOBIHOCTI JI0 TOTO, IO HAHOLIbIIE
30iraeTbcs 3 iHTEpecaMy CyCIIIIECTBA B miToMy» [2].

VY pasi miHOBMX METOAIB KOHKYPEHLIl Ha BEIMYMHY IONMUTY B Tpoleci peanizamii
TOBapiB KOHKYPEHTH BIUIMBAIOTh NUIIXOM 3MiHM HHMH I[iH. Y [bOMY BHIIQJKY
BiIOYBa€ThCS PyX MO KPHBIA MOMHUTY - 30LMBIICHHS YW 3MEHIICHHS BEIWYUHH TOMHUATY
3aJIe)KUTh BiJl 3HWKCHHSA YM IJBUIICHHS I[iHM Ha TOBapu Ta mociayrd. OKpiM I[IHOBHUX
METO/IB, ICHYIOTh 1 HEL[IHOBI METOAM KOHKYPEHTHOI 60poThOH. Jlo HMX MOXXKHA BiIHECTH
TaKi:

— nudepeHmiamio IKOCTi ToBapy 3a OAHi€i W Tiel )X MmiHM abo 3a HEe3HAYyHOro ii
KOJIMBaHHA. BUWKOpWUCTaHHA BIATIHKIB AKOCTI JO3BOJSE YCIIIHO peaNi30ByBaTH
OJHOTHITHY MPOAYKIIiIO.

— TpOJAaX TOBApiB y KpeAWT (Ha BHIUIAT IUIaTexy). TyT Mae Micie BIOCKOHAJICHHS HE
SIKOCT1 TOBapy, a YMOB HOTO TIPOJIAXKY;

— BIIOCKOHAJICHHS IICIISIPOAKHOTO OOCIYyTrOBYBaHHS TOBAapy, TOOTO MPOJOBKEHHS
TEPMiHIB TapaHTIHOTO OOCITYTOBYBaHHS CBO€EI MTPOAYKIIil, HATAHHS MTOCIYT BJOMA TOIIIO;

— TeXHiYHa repeBara ToBapy, WOro SIKICTh Ta HaJIIHHICTh — IliHA MOXeE OYTH 1 BUIIOIO
3a aHaJIOTH, aJie AKICTh BUIIEPEKAE LiHY;

— pekjaMy CBO€l MPOIYKIII 3 BHUKOPUCTAHHSAM HAWPI3HOMAHITHIIIMX IS ILHOTO
3ac00iB (HApUKIIa]], EKOHOMIYHE IIMUTYHCTBO).

VY pa3i HewiHOBOI KOHKypeHWii BiOyBaeThCsi NepeMilleHHs (3CyB) KPHBOI IOMHUTY
TOBAapH Ta TOCIYTH BOPABO (SKIIO MOMUT 301TBIIYETHCS) UM BIIBO (SKIIO MOMHT MAaac).
30ibIIeH s TPUOYTKY B IIbOMY BUTIAJIKY MOXE BiIOYBaTHCS 3a paXyHOK TakuX (pakTopis,
SK:

— MIJBUIICHHS I[iH 32 MMOCTIHOT 9YaCTKW PUHKY;

— 30LUTBIICHHS YaCTKU PUHKY 32 TIOCTIHHOI IiHY;

— 3pOCTaHHA SIK LiH, TaK 1 YACTKHU PUHKY.

B  exoHomiuHill Hayli BHIUISIETBCS MOHATTS  «He4YecHa  (HemoOpocoBicHA)
KOHKYpeHIIis»». [1iJ1 Hero po3yMieThCsl TisUTBHICTh TOCTIOAAPIOI0YOT0 Cy0’€KTa, CIIPSIMOBAHY
OTpPHMaHHS KOMEPIIHOT BUTO/IM HeuecHUM HuisixoM. CIoJI MOYKHA 3apaxyBaTH:

— oOMaH CIIOKMBaUiB Ta roCNOJapChKUX MapTHEPIB MPO AKICTh Ta IepeBard TOBapy,
SIKUMH HACITPaB/li BiH HE BOJIOJIIE;

— momwupeHHss XuOHOI iH(opMalii Mpo CBOiIX KOHKYPEHTIB, sIKa 3aBJA€ IIKOJH iX
JITOBIH perryTarii;

— BHMKOPHCTAHHS Yy»KOT0 TOBAPHOI'O 3HaKa Ta PipMOBOro HaiMEHYBaHHs 0€3 J103BOJTY
oco0u, Ha iM’s1 SIKOT BOHHU 3apEECTPOBAHI;

— EKOHOMIYHE Ta MPOMHUCIIOBE IIUTYHCTBO;

— MaxiHamii 3 A1J0BOI 3BITHICTIO;
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—  KopymIis (TiaKym);

— TIepeMaHIoOBaHHs (haxiBIIiB TOIIIO.

CydacHi HOPMH MDKHApOJHOTO IpaBa 3a00pOHSIOTH TaKy KOHKYPEHIII0 Ta
nependadaroTh HU3KY MTpPa(HUX CaHKMIA 0 KOMITaHiH, sIKi i BUKOPHUCTOBYIOTH, IPOTE
HedecHa KOHKYPEHLisi He piakicHe siBumie. TyT I CyHepHHLIBKHX CTOpiH YCi METOIu
XOpolti, ax 10 (i3UIHOTO 3HUILEHHS CBOTO CYNEpHHKA.

SKIo po3risgaTh KOHKYPEHINI0 Ha MIKPOPiBHI €KOHOMIKH, TO BOHA TIOCTA€E K CIOCiO
KUTTEIISUTBHOCTI Cy0’€KTIB TOCIIOAApPIOBAaHHS B YMOBax CYCIUIBHOTO TOALMY Tparli Ta
€KOHOMIYHOI BiZJOKPEMJIEHOCTI TOBapOBHPOOHMKIB Ha OCHOBI HPWBATHOI BJIACHOCTI Ha
3acobu BupoOHHUIITBA. ToMy crpareris koxxHOI (ipmu mepeadadae MOCATHEHHS TEBHHUX
KOHKYPEHTHHUX TIepeBar. YCIiX 4M HEYCIIiX Ii€l cTparerii 3aJeXuTh BiA Ti€l mo3umii 4yu
MICIIsl, SIKEe KOMITaHisl 3aiiMa€e y rajy3i BiIOBIIHO [0 ii IepeBar Ta HeIOJIKIB.

CHucOK BUKOPUCTAHUX JKepeJt:
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iHHOBAIIi B arpaHoMy BUpOOHHITBI. [HHOBaIIiHO-1H(OPMAIIiiiHI MPOllECH B MAPKETHHTY:
KojiekTuBHa MoHOrpadis. 3a pen. JI.M. Capuyk, M.O. Baropka. duinpo: Xypdonna. 2019.
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2. Ix. Tpayr, En Paiic MapketunroBi BiitHu. XapkiB: @abyma, 2019. 204 c.

T.€. Iyetixin, K.e.H., OoyeHm
Tonmaecvkuii Oeporcasruil azpaprull yHigepcumem

IJIATIXKHUM BAJIAHC TA MOT'O BILJIUB HA PO3BUTOK
30BHINIHBOEKOHOMIYHOI JISI/IBHOCTI YKPAIHU

[Inari>xHuit OanaHC € KIIFOYOBHUM ITOHSTTSAM 1 iHCTPYMEHTOM MiKHAPOJHOI €KOHOMIKH,
SIKUM CHCTEMAaTH3y€ Ta JO03BOJSAE aHANi3yBaTH B3a€MOBIJIHOCHHM KpaiHH i3 30BHINTHIM
cBiTOM [1]. AHaTi3yr0ouM cTaH IUIATIKHOrO 0alaHCy, MOXKHA 3PO3yMITH MaKpOEKOHOMIYHI
«TPUTEPHI TOUKM» HE JIMILIE BHYTPIIIHBOIO CTaHy KpaiHH, ajie 1 30BHIIIHBOCKOHOMIYHHX
BimHOCHH. JlaHi TuaTikHOTO OajaHcy He TUTBKH BifOOpaKaroTh PO3BUTOK 30BHIITHBOI
TOPTiBII Ta ii BIUIMB Ha PiBEHb BUPOOHUIITBA, 32HSATOCTI Ta CIIOYKUBaHHSI, a i JO3BOJISIOTh
BIJICT&KUTH TIPOIIECH 3aJIy4YCHHS I1HO3EMHHUX IHBECTHINM Ta 3MIHCHEHHS IHBECTHIIHN 3a
KODPJOH, BUHUKHEHHS Ta 00CIyrOBYBaHHS 30BHIIIHBOr0 Oopry Tomo [1].

B.M. KocTrouenko B3araji BU3Hayae IUIaTHKHAN OanaHC sIK MaKPOEKOHOMIYHY MOJIEIb,
IO BHUKOPUCTOBYETHCS BHYTPIIIHIMH 1 30BHIIIHIMA KOPHUCTYBa4aMH JJIsl TPUNAHSITTS
pimens. OKpiM NPUCYTHOCTI IIATIKHOTO OajaHCy B Ipolecax MPUNHHATTS yIpaBliHCHKUX
pimieHb Ha piBHI OKpeMoi KpaiHM IUIaTDKHUE OajmaHc € 00’€KTOM JAep:KaBHOTO
perymioBaHHA. MartepiaJbHOIO OCHOBOIO WOTO PpEryNIOBaHHS € BalllOTHI pPE3epBH,
HAI[lOHABHUN JI0XOJ, IO MEPEepO3NOJIISETECS dYepe3 JepKaBHUM OIOKeT, y4acTh
JepKaBU B MDKHApOIHUX EeKOHOMIYHHX BiTHOCHHAX, pernamenTaris
30BHINIHHOEKOHOMIYHMX OIepallii Ha OCHOBI MPUHHATUX HOPMATHUBHUX akTiB [1]. YV
CTPYKTYpl IUIATOKHOTO OalaHCy BHIIISIOTH: TOProBHWi OajlaHC, OallaHC 3a TMOTOYHUMH
orepauisMy, OanaHC TOCHyr, OajaHC pyXy KaliTaliB i KpeauTiB, OamaHc oQiumiiiHMX
po3paxyHskiB. Toprosuii O6amanc (OpPMYeTbCS SK PI3HULSA MK IMIOPTOM Ta €KCIIOPTOM
ToBapiB (0e3 ypaxyBanHs mociyr). [lnarikauii OamaHc BiJirpae BaXIHBY pOIb Y
pO3po0IIeHHI Ta peaizaiii BATFOTHOI MONITHKH JAepPKaBH, siKa Oe3M0CcepeHbO BILTUBAE HA
CTaH €KOHOMIKHU. SIK MOJeNb 30BHIIIHEOEKOHOMIUHUX 3B’A3KiB KpaiHH BiH J]a€ IPYHTOBHY
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inpopMaliiiny 0a3y JUId  OLIHIOBaHHA CTaHy Ta  IIEPCICKTUB  PO3BUTKY
30BHINTHHOEKOHOMIYHUX BITHOCHH. SIK yXe 3a3Hadanocs, CHIBBITHOIIEHHS BapTOCTI
EKCIIOpTY W IMIOPTY TOBapiB yTBOpIOE OanaHC TOBapiB. SIKIO HAAXOIKCHHS
MEPEBUIYIOTh IUIATEXKI, TO OaaHC TOBapiB MOKHA Ha3BaTH aKTHBHHUM, a HOTO Caibl0 —
MMO3UTHBHIM; SKIIO K IJIATEXi MEePEeBHILYIOTh HAAXOIPKEHHS, TO OajaHc ToBapiB Oyze
MACHBHUM, a CaJlbJI0 — HETaTHBHUM.

Puc. 1. Excnopt, iMmoprt i canpmo ToproBoro obopory Ykpaiaum B mepiog 3 2013 mo
2020 pp., muH gon. CIHA
Ckraodeno asmopom Ha ocHosi [4]

SAx Bugno 3 puc.l, Ykpaina 3 2013 p. mae Bix’eMHe TOproBenbHe canpao. Lle 3aiiBuii
pa3 miATBepKYE TOH (PaKT, IO CHIBBIIHOIIEHHS EKCIIOPTY Ta IMIIOPTY XapaKTePU3YEThCS
XPOHIYHUM 1 3pocTarouuM AediluToM. Ajie IS TOro, 100 3MIHUTH TaKy HETaTUBHY
JTUHAMIKY TTOTPIOHO BXKHUTH MEBHUX CTPATETIYHUX 3aXOJiB MO0 CKOPOUYCHHS BiJl’EMHOTO
callp10; CTUMYJIIOBaHHS PO3BUTKY BHPOOHMITBA BITUYM3HSIHUX IiJIPUEMCTB; 30UIBIICHHS
EKCTIOPTY 1 Mapajie’lbHO CKOPOUEHHS IMIIOPTY, & TaKOX IMEBHOI cTablmizalii BHYTPIIHbOT
Ta 30BHIIIHBOT MOMITHKH YKpainu. OKpiM BiioOpaXKeHHs IEBHUX MMOKa3HUKIB €KOHOMIKH
KpaiHu B TUTATDKHOMY OallaHCi, OKpeMOi yBarw 3aciIyroBy€ MiKHApPOJHA iHBECTHIIHHA
MO3ULLA.

3rigHo 3 manumu Jlepokcraty MixkHapojaHa iHBecTHiiiHa no3uiis (mam MIIT) — e
CTaTHCTUYHUH 3BiT, IO BiI0Opakae BapTICTh i CTPYKTYpPY 30BHINIHIX (hiHAHCOBHX aKTUBIB
Ta 3000B’s3aHb KpaiHM Ha NeBHUM MoMeHT uacy. Cepen ckiagoBux wactuH MIIT mu
MOKEMO BUAUTUTH (DiHAHCOBI pecypcH 3a TaKMMHU THIIAMHU: NPsMi 1HO3EMHI IHBECTHIT
(mami IIIl), moprdenbri iHBectumii (mami I1I) Ta inmi iHBectuii. SIKIIO MOpiBHIOBATH
iH(OpMaTHUBHY CTPYKTYpY IUIATIKHOTO OallaHCy Ta MDKHAPOIHOI iHBECTHIIMHOI MO3MIII],
sk cTBep/okye A.O. 3amo0s, CIUIBHUM JUIs 000X NMOKa3HMKIB € Te, 110 CTATHCTUYHI 3BITH
Oy/IyIOThbCS 3a MPUHIMIIAMH MOJIBIHHUX 3aIlUCIB Ta BiJIOOPaXKAIOTh MiXXHAPOJIHI TPOIIOBI
notoku. Pazom i3 TuMm MB® posrisinae miatikHME OanaHC SK MOKAa3HHK IOTOKY, a
MIXKHAPOJIHY 1HBECTHUIIIMHY MO3UINI0 — SK MOKA3HUK 3amacy. 3 ypaXxyBaHHSM I[bOTO CIIiJ
BU3HATH, IO 32 CHUIBHUMH TOKa3HUKaMH (HaNpuKiIal, TpsMi 1HO3eMHI 1HBECTHIIIi)
MDKHapOAHa iHBEeCTHLiHHA mo3uuis € Oinpmr iHpopmaTuBHOO. Ha mifcraBi miatikHOTO
OajmaHcy MOXKHA Ji3HATHCS, SK 3MIHWIMCS TPOTSATOM POKY YHCTI mpsiMi iHO3eMHi
IHBECTHIIIT B KpaiHy Ta 3 kpainu [3]. Po3risHeMo 0cOOIMBOCTI iIHO3EMHOIO IHBECTYBaHHS B
VYxpainy. [IpoananizysaBum ctpykrypy 111l B ekoHoMiKy YKpaiHu, MOXKeMO BU3HATH TOH
(akTt, M0 JUKEpeNIoM HAIXOKEHHBb Bij 3arajbHOTO 00Csry iHBecTHIil € kpainu €C.
AHa3 CTPYKTYpU NPSIMUX 1HO3EMHHUX IHBECTHIIH (3a MONEPEAHIN PIK A€ MOXKIUBICTh
CTBEp/KYBAaTH, III0 HAWOUTBII MPIOPUTETHOIO Tamy33l0 Uil 1HO3EMHHMX 1HBECTOPIB
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3aJTUIIA€THCS TIPOMHUCIIOBICTh, YacTKa AKOi CKiamae Maibxke 33% Bim 3arajgbHOTO 00CITY
iHBecTHIIH B YKpaiHny. Takoxk BapTo BiA3HAYNTH, 1[0 3HAYHI KOIITH 3IyIE€HO B OMTOBY Ta
po3npiOHy Toprimio, cdepy iHdopMmamii Ta TeleKOMYyHIKamild, a TakoX omepamii 3
HepyXoMuM MaiftHOM. CIIHCOK KpaiH, 10 iHBECTYBalH B YKPaiHCbKY €KOHOMIKY, HABEJICHO
B Tab1.1 i3 3a3HaUEHHSAM YaCTKH KpaiHu Bif 3araipHOro oocsry I1I1.

Taomums 1
CTpykTypa npsiMux iHo3eMHHX iHBeCTHILIH 3a KpaiHaMu ¢BiTy, %
Kpaina Pik

2014 2017 2019
ABcTpis 4,3 35 35
Iramis 1,1 0,6 0,7
Hinepnanmu 16,8 19,3 21,6
Himeuunna 54 5 52
ITosnbIina 15 1,6 1,9
Pociiiceka Depeparris 6,6 2,6 1,8
AHTITIS 52 6,2 6,5
DpaHniris 2,8 2 2,3
[Beiinapist 2,5 4,6 47
Kinp 33 28,1 29
CIIIA 17 19 1,6
THIIi kpaiHu 19,1 24,6 21,2

Cknadeno asmopom na ocrosi [ 2)

VY tabin. 1 npoaeMoOHCTPOBaHO MEBHI 3MiHM y TreorpadiuHiil CTpyKTypi KpaiH-iHBeCTOPiB
3a ocraHHi 5 pokiB: Kinp Bce X NpPONOBXKYE 3aJHMIIATHCS OCHOBHUM CYyO €KTOM
IHBECTYBaHHS, alleé TaKy TIIO3WIII0 MOXXHA IIOSICHATH HAIEXKHICTIO IIi€l Tepuropii o
omopHHUX 30H Ta MPUBAOIUBHUMH yMOBAaMHU OIMOJATKyBaHHS JUist OizHecy. [Tokpammiu
cBoro no3uiiro Hinepianau: yactka 30uibnimiacs Ha 4,8 BiICOTKOBUX IYHKTIB MOPIBHSIHO
32014 p., a rakox LlIBeiimapis, sxa qonana 2,2 BiJICOTKOBUX MYyHKTIB [2].

[lepemymoBoro ansi  aHamizy IUIATIXHOTO OalaHCy SK OallaHCOBOTO paxyHKa
MIXKHApPOJHUX oOfepaliid Ta 00’€KTa Jep:KaBHOIO pEryJlOBaHHS € Taki YMHHUKA: 1)
HecTalOimpHICTh OajaHCy BIUIMBAE€ Ha JUHAMIKY BAJIOTHOTO KypCy, CTaH EKOHOMIKH
MirpamiidHi IpoIecH MoB’s3aHi 3 KamitaioM; 2) Juisi BUPiBHIOBAHHSA IIATKHOTO OanaHCy
HEOOXIZTHO 3AIHCHWUTH  psif  JEpPKaBHUX  3aXOMiB, SIKI  XapaKTepH3yBaTHMYThHCS
[iecnpsMOBaHicTIO; 3) riobamizaliifiHi mpoliech Bce Oinbllle  BIUIMBAIOTH  HA
30BHINTHHOEKOHOMIYHI 3B’S3KM KpaiH Ta IHBECTHUIIMHY HiSUIbHICTB, IO, V¥ CBOKO Yepry,
BiJIOOpaXa€ThCsl HA CTaHI IUIATDKHOIO OallaHCy B CHUCTEMI JEPKABHOI'O PEryJIHOBaHHS.
Cepen 3axofiB peryiroBaHHS IIATDKHOTO OalaHCy MOXKHA BUIUIMTH TaKi METO[H:
neduidiiifHa TIOJITHKA, JEBalbBallis, BAIOTHI OOMEXEHHs, (iHaHCOBA Ta TPOIIOBO-
KpEeIUTHA MOJITHKA, CIIeLialIbHI 3aX0I1 JAEPKaBHOTO PO3BHUTKY. JlepaBHE peryntoBaHHS
IUTATKHOTO OaylaHCy BKIIOYae B cebe KOMIUIEKC EKOHOMIYHHX 3aXOiB, B TOMY YHCIHI
BaIIOTHUX, (PIHAHCOBMX, TPOIIOBO-KPEANTHHUX, CHPSIMOBAHMX Ha (OPMYBAaHHS OCHOBHHX
cTarell IIaTiHOro OajnaHcy KpaiHu.

Omxe, aHami3 Cy4acCHHMX TEHICHIIH PO3BUTKY 30BHINIHBOCKOHOMIYHOI MisUIBHOCTI
VYkpaiHy, B TOMY YHUCIII ¥ 1HBECTHIIIMHOI JISUIBHOCTI Ja€ MiJICTABH CTBEPIKYBATH, IO
VYkpaiHa € akTHBHUM YYaCHUKOM TJIOOANbHUX 1HBECTHLIHHMX mpoueciB. KitoyoBum
ACIICKTOM, KM MOXKE 3MIHMTH HEraTUBHY TEHICHINIO 10 Ae(IlUTy TOPrOBOrO Cajba0, Ha
Hally JYMKY, € aKTHBHa EKCIIOpTHA JiSUTbHICTh KpaiHH, IMIIOPTO3aMilIeHHS TOBAPHHX
MO3MLIH, a TAKOXK PO3BHTOK Taiy3eil, IO CHeliadi3yloThCsl Ha BHPOOHMLTBI TOBapiB 3
BHCOKOIO JIOJIaHOK0 BapTICTIO.
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CYTHICTb HOHATTSA PO3BUTOK HNIANNPUEMCTBA. BU/IU TA POPMU

Po3BuTOK miAmpHEMCTBa B KOHTEKCTI WOTO TO3UTHBHOTO AaCHEKTy € TOJOBHUM
3aBJJaHHSM YIMPABIIHCHKOI IiSUNTBHOCTI KEPiBHUIITBA, OCKIJIbKU SBIISIE COOOI0 HE JIUIIE
BU3HAYaAJbHUH IS 3a0e3leyYeHHs €KOHOMIYHOI Oe3NleKd YMHHUK, a W Takuil, 110 €
MiATPYHTSIM €KOHOMIYHOTO 3pOCTaHHS, TOOTO peaialii TOJOBHOI METH T'OCHOAAPCHKOT
JiSUBHOCTI — OTpuMaHHS TNpuOyTKy. HeBu3HaueHiCTh yMOB coOLianbHOI, €KOHOMIYHOI,
MOJIITUYHOT Ta iHIUX cdep B YKpaiHi, a Takox ii €BpOIHTETpalliifHi cTpaTeriyHi OpieHTHPH
3YMOBITIOIOTh HEOOXIAHICTH OMPAIIOBAHHS TEOPETHYHHX 3acaj YIPAaBIiHHSI PO3BUTKOM
MIIPUEMCTB 3 METOO aJanTailii B MOAAIbIIOMY METOIMYHUX MOJIOKEHb, OpraHi3alliiiHO-
€KOHOMIYHOTO MeXaHi3My (opMyBaHHS TMOTEHIliANy SIK MAIPYHTS 3a0e3rnedeHHs
edexTrBHOro po3BUTKY. Cepex IHIIOrO Ha yBary 3aciyroBYIOTb TEHICHLIl PO3BUTKY
MAMPHEMHUIIBKOT TisSUTBHOCTI, 30KpeMa numbporizaris (anrm. Digitalization) ycix chep
JKUTTS JIFOJMHU, 110 BH3HAYa€ 3POCTAHHS IIBHIKOCTI MOIIMPEHHs iH(popMallii B Oi3Hec-
cepepoBulli. OTxe, mnpoOsiemMa pPO3BUTKY MiJIPUEMCTB, BIPOBAHKECHHS 1HHOBALIH
(opraHizanidHuX TOIIO) € THUM HAMNpPSAMOM TOCHOIAPCHKOI [iSUIBHOCTI, IO BHU3HAYae
KOHKYPEHTOCITPOMOXKHICTh Cy0’€KTa rOCIo/[apIOBaHHS.

CyTHICTb MOHATTS «PO3BUTOK» y KOHTEKCTI 3aCTOCYBaHHS /10 €KOHOMIYHUX MPOIIECIB,
CHCTEM 3aJMIIA€ThCI ¥ Ha CHOrOAHI MTUCKYCIHHMM MUTAaHHSM [ HAyKOBLIB. Y
nyOiKaiifax ydeHux, (axiBIiB MarOTh MiClle KijbKa MiAXOJIB, MOMJIAIIB Ha CYTHICTh ITi€l
kareropii. [lepmooCcHOBOIO JiJisi BU3HAYCHHS TEPMiHA «PO3BHTOK IMIANPHEMCTBAY» CIYTI'YE
PO3YMIHHS «pO3BUTKY» K (imocoderkoi kateropii. Y ¢inocodcbkomy po3ymiHHI
«po3BUTKY»[1] 3a3HAauYa€TbCS HHM3KA HOrO acIleKTiB, cepell SKHX: IepexiJ BiJ OJHOr0
SKICHOTO CTaHy JIO IHINOrO; sSIKiCHA 3MiHa B CTPYKTypi 00’€KkTa; BUHHKHEHHS SIKICHO
HOBOTO 00’€kTa Ta iHmI. CTpykTypa 00’€KTa mpeacTaBiisie cO000 YHIKaIbHY CYKYIHICTh
(YHKLIOHAJIBHO MOB'A3aHUX MK COOOIO €JIeMEHTIB, 3B'I3KiB 1 3anexxHocteil. HaykoBui Ta
(axiBIli, BUCBITIIOIOYH BJIACHE PO3YMIHHS 3raJlaHOTO TepMiHa, 3a3HA4YaloTh OJHY abo K
KUJTbKa HOT0 XapaKTEpUCTHK, 110 MAlOTh Miclle Y BU3HAUCHHI PO3BUTKY fK (piocodcrkoi
kareropii. [Ipo 1e fineTbcsa B UMCIIEHHUX Mpausx JOCHIJHHUKIB, 30KpeMa [2] Ta 1HIIHX.

Posrnsinaroun BU3HAYEHHST «PO3BUTKY MINMPUEMCTBAY, JIOMIJIBHO 3rajiaTd W CYTHICTh
«IIAMPUEMCTBa» K OKpeMoi Karteropii. Y BIAMOBITHOCTI 3 YMHHUMH HOPMAaTHBHO-
3aKOHOJABUYMMHM aKTaMH YKpaiHU MiANPHEMCTBO € Cy0’€KTOM TOCIOAAPCHKOI MisSIBHOCTI,
IO CTBOPEHUM [UIs 3aJ0BOJICHHS CYCHNUIBHHUX Ta OCOOMCTMX IIOTPEeO IIISIXOM
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CHUCTEMaTHIHOTO 3MIACHEHHS BHUPOOHWYOi, HAYKOBO-AOCIITHOI, TOPTOBEJHHOI, IHIIOT
TOCIOIAPChKOi  TiSUTPHOCTI B TOPSAKY, NependadeHoMy [ocrmomapchbKuM KOIEKCOM
VYkpainu Ta iHIIUMH HOPMAaTHBHO-NIPAaBOBUMH akTamH [3]. OTke, TOBOPSIYM PO PO3BUTOK
MiANPUEMCTBA, MU TOBHHHI PO3YMITH, II0 B TaKOMYy BHMAAKy WIETHCS MPO PO3BHTOK
cy0’eKTa TOCHOAApPCHKOI MISUTBHOCTi, IO CHCTEMAaTHYHO 3MIMCHIOE TOCIIOAAapPCHKY
TiSUTBHICTD Y TOPSAKY, mependadeHoMy ['ocrmomapcbkuM KOAEKCOM YKpaiHU Ta IHITUMH
HOPMAaTHUBHO-TIPABOBUMH aKTaMH. TOX, 3 HAIIOI TOYKH 30py, Y BY3bKOMY CEHCI PO3BHTOK
MiIPUEMCTBA — II€ TPOIIEC 3MiH, 110 MPU3BOAMTH 10 MEPEX0Ty Cy0’€KTa roCTIOapIOBaHHs
BiJl OJHOTO SIKICHOTO CTaHy O IHINOTO. 3pO3yMijo, IO SKICHUH CTaH MiJIPUEMCTBA
XapaKTepPU3YETbCSl CYKYMHICTIO BIACTUBOCTEH, IO MPUTaMaHHI HOMY, SIKi BH3HAYaIOTh
CIPOMOJKHICTb 31ICHIOBATH TOCTIOAAPCHKY MisSUTbHICTb.

Bepxornsnosa H. 1. Ta Kononosa . B., mpoananizyBaBmm mpaili 6araTb0X HayKOBIIIB,
BU3HAYMIIM TaKi MiJXOIU IO TPAKTyBaHHs PO3BUTKY [3]:

- 32 CYTHICHOIO KOMIIOHEHTOIO: TpaHc(hopMaliiiHuil; TUHAMIYHUI; TPOLIECHUIA;

- 3a pe3yJabTaTHBHO-HACTIIKOBOIO KOMIIOHEHTOIO: CIIPOIICHUH; KiTbKiCHUH; SIKiCHUIA;
KOMOIHOBaHMIA; amanTaliiiHii; KOMIJIEKCHHIA.

IBanuyk K. O. Bu3Hauae Taki MIXOOW [0 BHU3HAYEHHS CYTHOCTI PO3BHUTKY
mignpuemMctBa [1]: 3pocTaHHS po3MipiB Ta MOKAa3HHKIB MiSIIBHOCTI IMiIIMPUEMCTBA; 3MiHA
CTaHy MiANPHUEMCTBA HA MPOTPECHBHIMINK; TiABHUIEHHS THYYKOCTI Ta aJalTHBHOCTI IO
3MiH; 3MiHa MiAMPHUEMCTBOM CBOTO SIKICHOT'O CTaHy.

Po3BUTOK miANpPHEMCTB CINiJ BU3HAYATH Ha YOTHUPHOX PIBHSX, KOKEH 3 SIKUX CTBOPIOE
OCHOBY JUTS HACTYITHUX PiBHIB [3]:

HAYKOBO-TEOPETHYHOMY PiBHi: PO3BHTOK — L€ CYKYIHICTh BHYTPIIIHBO Ta 30BHIIIHBO
00YMOBIICHHX TOCHiJOBHOCTEH Nepexo/liB MiANPUEMCTBA (YM OKPEMHX HOTO MiJICUCTEM) 3
OJTHOTO CTaHy BiJIHOCHOI CTIKOCTI B iHIIWIA, MOYNHAIOYH BiJl MOMEHTY HOTO CTBOPEHHS 10
MTOBHOT'O MIPUITMHEHHS (QYHKI[IOHYBaHHS;

METOJIOJIOTIYHOMY PiBHi: PO3BUTOK MiJNPUEMCTBA — 1€ TOCTiHI 3MIHU CTPYKTYpH,
(dYHKIIIH, eTIeMEHTIB, a TAKOX 1X OKPEeMHUX BIACTUBOCTEH, 10 JJO3BOJISIOTH OiIbII YW MEHII
edeKkTHBHO (YHKI[IOHYBaTH COIiaIbHO-€KOHOMIYHIA CHCTEMI MiANpPUEMCTBA 32 YMOB
JMHAMIYHOTO CepeIOBHINA MOCTIOaPIOBAHHS;

METOAMYHOMY PIBHI: PO3BUTOK MiANPHEMCTBA — II€ MPOIEC IMOCTYMOBOI 3MiHU
KUIBKICHHX 1 SKICHHX XapaKTePUCTHK OKpeMHX Oi3HEeC-TIPOIIECiB i MiThOBOT €EeKTHBHOCTI
i IIPUEMHUIIBKOI JiSUTBHOCTI B LIJIOMY;

MPUKIAJHOMY pPiBHI: PO3BUTOK MIiJNPUEMCTBA — II€ TOCTiHI 3MiHM (TTiABUIICHHS)
iJTOBO1 €()eKTUBHOCTI BUKOPUCTAHHS OCHOBHHX 3aC00iB, 000POTHUX KOIITIB, IEPCOHAIY,
3eMeIbHUX MIJITHOK TOIIO Y KOPOTKOTEPMIHOBIH, CEpEeTHHOTEPMIHOBIH 1 JOBIOTEPMiHOBIH
MEPCIEKTHBAX.

loxo hopM po3BUTKY, TO MPOrPEC ACOLIIOETHCSA 3 TO3UTHBHUM ACIEKTOM, a perpec,
BiJNIOBIZIHO, 3 HEraTUBHUM. Y TOH € 4Yac, pO3IJIsIAI0uM Ipali HAyKOBLIB Ta (axiBLiB,
JIOXOJIMMO BUCHOBKY TPO TPW OCHOBHI MiJIXOJM IIONO PO3YMIHHSI TEpMiHA «PO3BHTOK
MiAMPUEMCTBAa» 3 TOYKH 30py JOCATHEHHS Oa)KaHWUX pe3yNbTaTiB ab0 X SKOCTI HOro
BIUIMBY Ha (YHKIIOHYBaHHSI Cy0 €KTa TOCIOJAapIOBaHHS, TOOTO TO3UTHUBHOIO,
HEHTPaTbHOrO YU HEraTUBHOT'O BIIUBY

3araibHOBIIOMi YOTHUPU OCHOBHI CKJIAJOBI TIpOrpecy, cepel SKUX CollialbHa,
MaTepiajibHa, JyXOBHa Ta HaykoBa. ComiajbHa CKJIaJ0Ba XapaKTepU3YEThCA COLIAILHOIO
PIBHICTIO, 110 BU3HAYA€ETHCS PIBHEM PO3PUBY MK J0XOJaMH BHILOTO KEPiBHUITBA Ta
MpaliBHUKIB, SKICTIO YMOB TIpaii, a TakoX 3a0e3le4YeHHsIM TpaB TPOMAJISH,
crpaBeJIMBicTIO. MartepiaibHa CKJIaJIoBa BU3HAYAETHCS 3a0€3MeUeHHIM MaTepiabHUX Ta
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IyXOBHUX TIOTpeO TMpaIriiBHUKIB. JlyXOBHA CKJIaloBa XapaKTEPHU3YETHCS TPOTPECOM
OCOOWCTICHOTO 3pOCTaHHS TpalliBHUKIB. HaykoBa cKiilajoBa XapaKTEepHU3yeTHCS 30KpeMa
MOCTiHUM HaBYaHHSM, 3100y TTSAM 3HaHb T4 HOBUX HABHYOK.

OTke, aHaITi3 HAYKOBHX Tpallb BITYM3HIAHUX Ta 3apyO1KHUX YUSHHX HaZaB MOKIHMBICTh
BHOKPEMHUTH OCHOBHI, Ha Hall TOIJIAJ, MIXOAH IIOAO PO3YMIHHS CYTHOCTI pPO3BUTKY
MiOPUEMCTBA, SKAH  BHU3HAYAETHCS SK CYKYNHICTH 3MiH, XapakTep 3MiH, CTaH YU
pe3yiabTaT 3MiH, a TAKOXK MPOLEC, B IKOMY MOCTIHO epe0yBae MmiANpPHEMCTBO.
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METOIHN BAOCKOHAJIEHHS BI3BHEC-IIPOLECIB

Ilimz ~ Oi3Hec-mpollecaMu  HEOOXiTHO  PO3YMITH  CHCTeMy  Oe3lepepBHHX,
B32€MOTIOB’I3aHMX, BiJIMTOBIIHUM YHHOM YIOPSAKOBAHWX 1 KEpOBaHHMX il (Tipormemyp,
omepariiii, BUKOHyBaHMX (YHKIIIH), $SKa, B CBOIO 4Yepry, € CJIEMEHTOM MEXaHI3My
dbopmyBaHHS  JloJaHOi  BapTOCTi  (CMOXHMBUOi  IIHHOCTI) Yepe3  MEpEeTBOPEHHS
OpTaHi3allifHUX pPecypciB, 30CEpEeKEHUX Ha JIOCATHEHHI OJHi€] KOMIUIEKCHOI i,
CHpSIMOBaHMX Ha 3a0e3MeueHHs MPOYKTUBHOCTI Ta e()eKTUBHOCTI OpraHi3aiii B Hijomy i
3a0e3MeUeHHl JOHECEHHsI JJOJaHoi BapTOCTi (CIMOKMBYOI MIHHOCTI) J0 IUTBOBOTO PHHKY
yepes Oi3HeC-MOIeNb MiATIpHeEMCTBa [2].

Haii6ipIn yacTo BUKOPHUCTOBYBaHI METOIM BIOCKOHAIEHHS Oi3Hec-TIporieciB [3]:

1. Yucno ydvacHuKiB mporecy Mae OyTH MiHIMalbHUM. BpockoHaneHHst Oi3Hec-
MPOIIECiB HEOOXIAHO MOYHMHATH 3 TIEPEeBIPKA MOXKIIMBOCTI MiHiMi3allli y4acHHUKIB Oi3Hec-
mpotiecy. Unm OiTbllie y9acHUKIB, TUM OibIlie iH(OpMAIiTHIX PO3PUBIB 1 PI3HUX JTYMOK,
0 KapJAWHAIGHUM YHHOM YIOBUIBbHIOE Oi3Hec-niporec. HeoOXigHO yCyHYTH Bech
JOTIOMI>KHHH TIepcoHall B MPOIeci — CeKpeTapiB, aMiHICTPaTOPiB, TOMIYHUKIB, TOMY IIIO
YYaCHHKH IPOLIECY BUKOHAIOTH MPOIIEC MBUALIE O€3 HUX.

2. Y4acTh KepiBHUKIB y Oi3Hec-niporiecax Mae OyTH MIHIMaIBHOIO 1 TIJIbKH TPH TOCTPil
HeoOximHoCcTi. OMHUM 3 METOJIB BJIOCKOHAJICHHS OI13HEC-TIPOLECIB € BUKIIOYCHHS 3
npolecy KepiBHUKIB. Sk mpaBuiio, KEpiBHUK HE MOXKE JAECTANBHO 3aHyPUTHUCS B CUTYaIIilo, 1
HOTo yyacTb JIMIIe YIOBUIBbHIOE Oi3HEC-TIpoLec, B JOAaBAHHI JI0 LIOTO, YYACHUKH MPOLECY
BTPavyaroTh CAMOCTIHHICTB, [0 3HMKYE SKICTh OTPUMAHKX PE3yJIbTATIB.

3. 3aiiBuif KOHTPOJIb y MpOLECi MOBUHEH OyTH YCYHYTHH. SIk mpaBmiio, B mpoLeci, Mo
MPOXOJUTh Yepe3 0e3id (yHKI[IOHATBHUX MiAPO3MITiB, KOXKEH KEPIBHUK JUBUTHCS
pe3yibTaTH BCIX CBOIX MiJUIErNIMX, M0 3aiiMae Oe3niy uvacy. HaiiOinbim edekTHBHO
BJIOCKOHAIIOBATH O13HEC-TIPOLIECH, NPUOMparOYM 3alBUM KOHTPOJbL 1 3a0e3redyrouu
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€IMHUA KOHTPOJIb 3arajbHOTO pe3yibTaTy Oi3Hec-TIpoIecy.

4. BukonanHs ¢GyHKIIH B Oi3Hec-mporeci MOTPIOHO IO MOXKIIMBOCTI POOUTH
napaneilbHUM. B nmaHuWii 4ac IIBMAKICTh BHKOHAHHS Oi3HEC-TIPOLECY € BaKIMBUM
YUHHUKOM B KOHKYPEHTHIiH OOpOTHOi 1 JUIs MiJABHINCHHS IIBUIKOCTI BUKOHAHHS Oi3HeEC-
MIPOIIECiB MOXIIHBO 6araTo poOOTH BUKOHYBATH MapajellbHO, 0 AEI0 YCKIaTHIOE Oi3HeC-
Ipoliec, aje 3are 3a0e3neuye MBUIKICTh BUKOHAHHS.

5. Ilpouecn HeoOXimHO THUMi3yBaTH. binbliicTe BapiaHTiB TpOLECIB € 1HILIATHBOIO
YYaCHUKIB 1 MOXKYTb OyTH THIII30BaHi, 1 YMM BHINE THITI3AIlisl MPOIECIB, TUM TPOCTIIIe iX
MOoJajblIa aBTOMATH3allisl 1 HaB4aHHA. barato mporenyp MoXyTe OyTH 3aliBUMH IpH
MEBHUX EK3EMIUIIpax Tpolecy, TOMY BJOCKOHaJEHHS Oi3Hec-Tpolecy Mojsrae y
BHU3HAUYCHHI JIEKUTLKOX TUII30BAHUX CIICHAPIiB Oi3HEC-TIPOIIECy.

6. [Tporiec HEOOXiTHO CHPOIYBATH JUIS MPOCTOTH POOOTH. YCKIaTHEHHS TPOLECIB
MOBUHHO OYTH BHKJIHMKAaHO TOCTPOIO HEOOXiTHICTIO (SK MPaBHUJIO, BUMOTH 30BHIIIHBOTO
3akoHOoAaBcTBa — SOX). BaockonaneHHs Oi3Hec-TIPOLIECIB TOJISATa€ B CHPOIIEHHI (IO
MOJXKIIMBOCTI) iCHYrHOUMX Oi3Hec-miporieciB. [IpocroTa mpormecy IO3BOJIUTH y4YaCHHKAM
MIPOIIECY MPAIOBATA B HHOMY 3 MEHIIIO0 KiTbKICTIO MMOMHJIOK 1 OLTBIIO0 MIBUAKICTIO.

7. beHumapkiHr Tmporiecy. YJIOCKOHaJeHHs Oi3Hec-Tpolecy MUIIXOM BHUBYCHHS
Kpalioro AOCBioy HaWOUTbII e(QeKTHBHO. bBiNbIIiCTh TUTBKH IOPIBHIOIOTh MOKa3HHKH
Oi3Hec-TIpoleciB MiXk c0o0010, alie peanbHO B paMKax OeHYMapKiHTy Oi3Hec-Tporecy
MPOBOJUTHCS BUBYEHHSI MPOILECIB i Mpoueayp OLIbII BHCOKOI'O PIiBHSA Uil MOJIMIICHHS
MMOTOYHOI JiSTIBHOCTI  OpraHizamii. YIOCKOH&ICHHS TMPOIECIB 3 BHUKOPHCTAHHAM
OeHUYMapKiHTy HaWOIITBII POCTO B pa3i JOCTYITHOCTI KPAITUX MPAKTHK.

8. [lepebymoBa  mporecy.  YIOCKOHaJieHHS  Oi3HEC-IpolleCcy  4Yepe3  Horo
MEPEenpOCKTYBaHHsl (PEIHKMHIPUHT) BHMarae CTBOPCHHS KOMaHIM 10 mepeOynoBi
mporiecy, ska Oyae CTBOPIOBaTH HOBWUH Tmporec 0e3 yBarm JO ICHYIOYHX.
[epenpoekTyBaHHS TpOIECYy 3BHYANHO 3aCTOCOBYETHCS IO THUX IIPOIECIB, SKi MOTAHO
MIpaIfiorTh 3apas [1].

9. BpoBa/ukeHHS  IMKJIY  TOCTIMHOTO  yJIOCKOHaJeHHS  Oi3Hec-tiporiecy. Jns
BJIOCKOHAJICHHs Oi3HEeC-TIPOIeCiB HEOOXiAHO, MICIsI TOTO SK MPOBEACHO KapIuHAIBHE
BJIOCKOHAJICHHS, PO3POOUTH CHCTEMY TIOCTIHHOTO aHallizy Ta BJOCKOHaJeHHS Oi3Hec-
nporecy. Jlye Bak/IMBO, 1100 10 3aBEpIUICHHs MPOEKTY MO BIOCKOHAJICHHIO Oi3HeC-
MIPOIIECiB st HUX OyIM po3po0IIeHi poIleIypy OCTIHHOTO BIOCKOHAIIEHHS.

OTtxe, HaWOUIBII pagMKaIbHUM METOAOM BUCTYHA€ PEIHKUHIPUHT Oi3HEC-TPOIECiB,
SKHH OpIEHTOBAHO Ha KapIWHaJIbHI 3MIHM OpraHi3alliifHO-eKOHOMIYHOTO MeXaHi3My
(hyHKITIOHYBaHHS MAMPUEMCTBA. AJle TIeH MiIXiJ HaJae MOKIIUBICTh BUATH I ITPUEMCTBY
Ha SKiCHY HOBY CTYIIiHb PO3BHTKY, PaJNKAIFHO OHOBIIOIOYH MPOIYKIIIO IUITXOM 3MiHH
TEXHOJIOT1 3/1iiiCHEHHS Oi3HEC-TIPOIIECIB.
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OCOBJIMBOCTI I'VIOBAJIBALIIL KOHKYPEHIII TA 1i BIUIMB HA
COIIAJIBHO-EKOHOMIYHHUM PO3BUTOK YKPATHH

3oBHIIHSA (opMa MposBY TI00aTbHOI KOHKYpEHLii — KOHKYPEHILisSi Ha pUHKaX
0aratboX KpaiH He Ma€ HIiYOT0 MPHHIIMIIOBO HOBOT'O TIOPIBHSHO 3 THM, ITI0 MaJIO MICIIE 110
moyaTky mporecy riodamizarnii. CyTHICT T7I00aIbHOT KOHKYPEHIII TPOTHIIEKHA TOMY, IO
BiOMBaEThCA Y 30BHIMHIN 11 hopmi. CBiTOBHI KOHKYPEHTHUH MPOLIEC XapaKTEPU3YEThCS
JBOMa PI3HUMHM THUIAaMU KOHKypeHHii. OAMH i3 HUX XapaKTepU3yeThCS MHOKUHHICTIO
HAIIOHAJIBHAX PHHKIB, HA AKX JHIOTH CyHepHHKH. Moro crenupika mosarae y Tomy, 1o
CYNEpHHUKH OAHOYACHO BeIyTh KOHKYPEHTHY O0pOTHOY Ha pUHKax OaraTbox Kpain. OnuH i
TOW caMHi yYaCHMK KOHKYPEHIIi1 Moke OyTH JiIepOoM Ha OJTHOMY HalliOHaJIbHOMY PHHKY
Ta ayTcaiiiepoM Ha iHmomy. HamamroBana KOXXHUM CYNEpHUKOM KOHKYPEHTHA IepeBara
’KOPCTKO MPHB'sI3aHa 10 HAIlIOHAIILHOTO TaTy3eBOro puHKy[2, ¢c. 72—73].

30BciM iHIIy NpUpOdY Mae iHIIMII THI CyIepHHUTBA HA CBITOBMX pHHKaX. Moro
BiIMiTHA O3HaKa — TIIOOANPHHUN XapakTep Aii KOHKYPEHTHOI mepeBary, mo IMOXOAHTH i3
I00ambHOTO XapaKkTepy MisTbHOCTI (ipMH. YdacHUKaM TI00anbHOI KOHKYpEHIi, 00
OTpPUMAaTH Y HE BTPATUTH KOHKYPEHTHY IEepeBary, OBOAUTHCS KOHKYpPYBaTH Ha PHUHKAx
ycix KpaiH, Jie MPUCYTHI KOHKYpEHTH. Y CBITOBIii KOHKYPEHIIii KOHKYpEHTHI YMOBH Ha
pUHKaxX opHi€l KpaiHM Oe3rmocepeHbO 3ajJeKaTh BiJl KOHKYPEHTHHX CHTYyallidd, IO
CKJIaJal0ThCsl Ha BIJNOBIAHMX pHHKAaxX B 1HmMUX Kpainax. [Ipm 1poMy KOHKYpeHTHa
MO3HLIis, SIKY 3aiiMae CYNepHUK Ha PHUHKY OJIHI€1 3 KpaiH, iCTOTHO BIUIMBAE HA MOJIOXKCHHS,
sIKe BiH 3aiiMe Ha pUHKaX iHIMMX KpaiH. Lle o3Hauae, mo riobambHa KOHKYPEHINS — IIe
KOHKYPEHILisl, IKa BEIEThCS CYNIepHUKaMH OJJTHOYACHO Ha PHHKAX Pi3HUX KpaiH, ajie Ha TUX
caMux ymoBax [3].

I'moGamnizanist puHKIB — HACHIJOK ri100ani3anii KOHKypeHIlii, a rmodanbHa KOHKYPEHIis
— (akTrop mimpuBy KOHKYypeHTHOI cTiiikocTi (pipm. IlpuumHOIO 1MBOTO € pi3HA TpHpoaa
KOHKYPCHIIii Ha HaIl[lOHAILHOMY Ta TJ00albHOMY piBHsX. [To0anbHa KOHKYPEHIs - 1ie
(dbopma B3aeMo/Ii1, MOKIIMKaHA peali3yBaTH KOHKYPEHTHUH TPUHIIMI B3aEMO/II1 KaIliTalliB y
CBITOBOMY MaciTabi: BAHAropo/ia Ha OCHOBI €IMHUX KPUTEPIiB Ta piBHA HOpMA MPUOYTKY
Ha PIBHOBENMKHWH KariTall. Mixkrary3eBa KOHKYpPEHIIis 3r7apKyBalia Pi3HUIIO Y TaTy3eBUX
yMoBax (DyHKIIOHYBaHHS KamitamiB. [ TobamsHa KOHKYpEHIIis BUPIIIYe Te caMe 3aBJIaHHS,
aye MacmTaOHille, 3rNaPKYIOYH BiIMIHHOCTI cepel KamiTamiB, mo (YHKIIOHYIOTH Y
pi3HHX KpaiHax. SIKIIo MikKramy3eBa KOHKYpPEHIisS CHpHsUla BUPIBHIOBAHHIO Taly3eBHX
HOPM MPHOYTKY y MEKax HalllOHAIBHUX €KOHOMIK, TO TJI00ajbHa KOHKYPEHIIIS BHPIIIYE
TaKy JK 3aBIaHHs, ajie BXKE y MEKax CBITOBOIO I'OCIOAApPCTBA, HIBEIIOIYH OCOOIMBOCTI
HalliOHAJIFHOT BJIACHOCTI Ta TepuropianbHOi mpuB's3ku KamitaniB [4]. CyTp cnpaBu
MoJisirae He B TOMY, IO HIMEIBKUI KamiTajd KOHKYpPY€, HANpUKIAJ, 3 SIMOHCHKAM
KamirtajioM abo SKMMOCH IHIIMM, a B TOMY, IO KalliTaJd, IO MiI0Th Ha TJI00aIbHUX
PHHKax, € 4YaCTUHAMHU ILJIOTO — CBITOBOrO (DiHAHCOBOIO KamiTady, CYHEpHHYAIOUH MiX
co00I0 SIK YWIEHH €IMHOrO AJISi HUX Oe3Jidi 1 Ha THX caMuX NpuHOMNax. Pesymerar mii
MiXKTaJTy3eBOi KOHKypeHIii — (opMyBaHHS I[iIH BHPOOHHWIITBA, IO BUCTYIAIOTh
CBOEPITHUMHU LIEHTPaMH, Ha OCHOBI Ta HAaBKOJIO SKHUX (POPMYIOTHCSI PMHKOBI LiHH, ILO
3a0e3MeuyloTh peaji3alil0o pPIBHOrO NPUHLUMILY BHHAropoId BCiX CYHEpHHKIB 0e3
ypaxyBaHHs 1X Trajly3eBoi criemiamizaifii. 3a aHajori€l0 3 UM MEXaHi3M II00aabHOI
KOHKypeHIIii 3a0e3neuye (OpMyBaHHS CBITOBMX I[IH BUPOOHMIITBA, 110 BHKOHYIOTH Ty
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camy (yHKIIItO, JIHIIIE Y CBITOBOMY MaciuTabi. ToMy BU3HAYCHHS I100aIbHOT KOHKYPEHIIIT
SK (OPMHU CYNEpHHUITBA MDK KalliTalaM{ PI3HUX KpaiH 9M KalliTalaMHd, 110 OJHOYACHO
JIIOTh Ha PUHKaxX 0araTthoX KpaiH, € cripomieHHsIM. [ TobaibHa KOHKYpEeHIlis — 1e ¢opma
CYTICPHMIITBA MK KalliTaJlaMH, IO JIFOTh Ha BCECBITHROMY piBHI, Ji¢ iXHS HaIliOHaJIbHA
MIPUHAJIEKHICT YK€ HE Ma€ CYTTEBOTO 3HaYeHHs. ICHye IUTiCHUN KOHKYPEHTHHUI TPOCTip,
IO XapaKTepU3yeTbCAd €IHICTIO YMOB CYNEPHHLTBA HE3AIEXKHO BiJl IIPOCTOPOBOIO
po3TalryBaHHs PUHKIB Ta cyO'ekTiB KOHKypeHuii. [IposBistounch y CBITOBHX IiHaX,
ri1o6anbHa KOHKYPEHIIIS MTEPETBOPIOETHCA Ha aOCONFOTHO aHOHIMHY Ta BCIOAW MPHUCYTHIO
CHIy, sSKa BCTAQHOBJIOE BHMOTM IO YMOB BHPOOHHITBAa Yy BHIVIAI HaJCKHOI HOTO
MPOAYKTHBHOCTI Ta 3aJa€ KpuTepii OLiHKM Horo » pe3ynbraTiB. Tomy rinobanbHa
KOHKYPEHIIisi — I1€ 3aBKI1 00poThOa 3a CBITOBE JIiJIEPCTBO.

Yenimmnicts Yromu npo 3BT mix Yipainoto Ta €C y KOHTEKCTI pO3BUTKY TOPTiBIi
MPOAYKIIIE€I0 arpapHOTO CEKTOPY MiATBEPHKYETHCS 3pocTaHHAM excriopty Ao €C Ha 46,6%
y 2019 p. mopiBusiHO 3 2016 p. Taki pe3ynpTat NaroTh MiICTaBH CTBEPKYBATH, IO
YKpaiHChKa arpapHa MpOAYyKILis KOHKYPEHTOCIIPOMOXKHA Ha €BPONEHCHKUX PUHKAX 30yTy
Ta KOPUCTYETHCA TOCTIHHUM IMOMMTOM; MPH I[bOMY BOHA BiJAIOBiZa€ CTaHIapTaM SKOCTI
€C. OcHOBy arpapHOro eKcmopTy 1o Kpain-wieHiB €C ckianu Taki rpymm, sk: 1) 10
«3epHOBI KynbTypu» — 37,5% Biz 3aransHoro o0csry excriopty 3a rpynamu YKT 3EJ] 01-
24 (ocHoBHi kpainu-imnoprepu — Icmanis, Hinepmanawm, Itamis); 2) 12 «Haciaas 1 mmoau
ONMHMX PpOCJHH; iHIIC HACIHHS, TUIOOW Ta 3€pHa; TEXHIYHI abo JKapChKi POCIIWHH,
coioma i ¢dypax» — 18,0 % (Himewumna, bemwris, @panuis); 3) 15 «Kupu ta omii
TBApPUHHOTO 200 POCIMHHOIO MOXO/DKEHHS; MPOAYKTH iX PO3ILEIUICHHS; TOTOBI Xap4oBi
KHUPH; BOCKK TBAPUHHOTO 200 POCIMHHOTO MOXOoKeHHs» — 17,6 % (Higepnanau, Icnanis,
Itanis) [1, c. 101].

JlibepanpHa MOENh Cy9acHOI CBITOBOI €KOHOMIKH XapaKTEPU3Y€ETHCS BUCOKUM pPiBHEM
MIPOHUKHEHHS TEXHOJIOT1H Ta piHaHCOBUX iHCTpYMeHTiB. CTBOPIOIOUYH BEJIMKI MO>KIMBOCTI,
Ha r100anbHOMY piBHI BoHa (hOpMYE i HAI3BHYAIHO KOPCTKI OOMEIKEHHSI.

Bitun3HsHA €KOHOMIKa SIK 3 TOYKH 30py BUTpAT HA BUPOOHMIITBO, TaK i 3 TOUKH 30pYy
iHBeCTHIIfHOT NPUBAGIMBOCTI Mae OOMeXeHi mHepeBaru. i CHPOBHHHA CTPYKTypa €
TOJIOBHUM (PAKTOPOM, 1[0 CTBOPIOE HAJI3BUUANHY 3aJIKHICTh BiJl 30BHILIHIX BIUIMBIB. Bij
I[iH Ha CHPOBMHY Ha CBITOBUX PHHKAX MPOTATOM OCTaHHIX JIB/ILSATH POKIB 3AJIEKUThH CTaH
YKpaTHChKOi €KOHOMIKM Ta JIepKaBHUX (piHAHCIB, piBeHb 3apIuiaT i J0OpoOyT MiNBHOHIB
YKpaTHChKUX TPOMAJsH. BITUM3HSHI CHPOBUHHI OJIirapXw He 3allikaBJleHi y 30iuIbIIeHi
JIOXOJIiB HACENIEHHS Ta B PO3BUTKY BHYTPIIIHHOTO PUHKY. Y IIbOMY BHUMIAJKY iX Oi3HeC 3
MEPEeBAKHO 3acCTapiIMMU  MMiIMPHEMCTBAMH CTaHE MEHII TMPUOYTKOBUM a00 HaBiTh
30UTKOBUM.
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BIIJIMB KOHKYPEHTHHUX IIEPEBAI' HA CUCTEMY YIIPABJIIHHA
KOHKYPEHTOCITPOMOKHICTIO

[lix cucremoro ympaBNiHHS KOHKYPEHTOCIPOMOXHICTIO —IIIMPHEMCTBA  TaKOX
PO3YMIIOTh CYKYIHICTH OpTraHi3allifHOi CTPYKTypH, METOAWK, MPOIECiB 1 pecypcis,
HEOOXiAHUX JJsl CTBOPEHHsI ¥ peamizalii yMOB, $5IKi, CBO€IO YEprolo, CHPUITUMYTh
CTBOPEHHIO KOHKYPEHTHHMX TiepeBar Uil MiANPHEMCTBA Y TENEpIIHBOMY UM
MaiOyTHROMY Oi3HEC-cepenoBHIi [2].

OpnepkaHHA KOHKYPEHTHHX II€peBar 3alie)KUTh Bi TOTO, HACKIIBKUA e(EKTHBHO
BUKOPUCTOBYIOTHCS (DaKTOPH KOHKYPEHTOCIPOMOXKHOCTI. Yci (pakTOpu YMOBHO MOXKHA
MOUTHTH Ha Taki rpymu  [1]:

1. OcHoBHI (akTopH.

2. 3abe3nevyrodi i MATPUMYIOUi (PaKTOPH.

3. YupaBuiHCBKi QakTOpH.

Jlo ocHOBHHX (haKTOpiB HalekaTh NPOIECH, SKIi BHU3HAYAIOTh BHPOOHHUITBO 1
npoaax. ToOTO, Ha BXOXi BHPOOHMYOI CHCTEMH € IOTOKH TPYIOBUX, MaTepiallbHUX,
TEXHOJIOTIYHUX, TEXHIYHUX PECypCiB, a TaKOX TpOrpamMH, IJIaHW YMPaBIiHCHKUX
mporieciB. Ha Buxofi € KiHIIEBa MPOMYKINiS TMEBHOI SKOCTi, KUTBKOCTI i aCOPTHMEHTY,
sIKa BUCTYIIA€ BXOJIOM JUIS IPOAAXKY, Ta peaizarii.

Jo  3abe3neuyroumx  (akTopiB  Hajuekarth  (piHAHCYBaHHS,  IOCTaYaHHS,
eHepro3adesnedeHns, no0ip kaapiB. o miaTpumyrounx ¢akTopiB — OOCIYroBYBaHHS,
PEMOHT TOMIO.

VYnpaBmiHCbKi (DakTOpH BH3HAYAIOTh TakKy CXeMy, J€ BXOJOM € iHdopmalis, a
BHUXOJIOM — TapaMeTpu pI3HUX MPOIECIB Ta pecypciB, sKi JOMOMararTh (HopMyBaTH
CTpATETi0 PO3BUTKY IMiANPUEMCTBA.

JocnipkeHHsT BIUIMBY 3MiHHM OKpeMHX (DaKTOpPiB Ha KOHKYPEHTOCIIPOMOXHICTh
MIIPUEMCTB JIA€ MOXKJIUBICTH 00 €KTUBHO OI[HHMTH 1i PIBEHb Ta CIPHIE BU3HAYCHHIO
MOAJbIIOT CTpaTerii po3BUTKY miampueMcrBa. Jlo uucna daktopiB, mo ¢GHOpMYyIOThH
KOHKYPEHTOCHPOMOXHICTD MIAPUEMCTBA, BiTHOCATH:

- Qaktopu, siKi QOPMYIOTh KOHKYPEHTHI TepeBard MilMpUEMCTBA;

- cnemudiuni QakTopu A CyO’€KTiB MEBHOI raiysi;

- (akTopu KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIii;

- ¢axropu, o GOPMYIOTHCS 3aJICHKHO BiJ] piBHS Cy0’€KTa TOCIIOJapPIOBAHHS

Cucrema yNpaBiliHHS KOHKYPEHTOCHPOMOXHICTIO TMOBHHHA CTOCYBaTHCS BCIX BHIIB
JiSUIBHOCTI, 1O TOB’S3aHi 31 CTBOPEHHSM KOHKYPEHTHHX IIepeBar MiANpHEMCTBA.
Bona 0Xxo0IuIro€ Bei CTaii )KUTTEBOTO UK IIPOAYKTY 1 IIPOLIECH, & CaMme:

- MapKEeTHHT i BUBUCHHSI PHHKY;

- TPOEKTYBaHHS 1 pO3POOICHHS MPOAYKII;

- TIJIaHyBaHHS W pO3pOOJIEHHS HPOLECiB;

- 3aKymiBii;

- BUPOOHMLTBO YU HaJaHHS IIOCIIYT;

- KOHTPOJIB;

- YIaKoOBKY 1 CKJIa{yBaHHSI,

- 30yT i mpojax;
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- MOHTa&X 1 37a4y B EKCIDIyaTallifo;

- eKCIUTyaTaIliko;

- TEXHIYHy JOMOMOTY i 00CIyroByBaHHS;

- yTWJi3allilo 4d BTOPUHHE IMEPepoOJeHHS MPOAYKIIl Micis 3aKiHYeHHs TepMiHy i1
BHKOpHCTaHHA [3].

OTXe, OCHOBHMMH HamNpsSMKaMHd CHCTEMH YIIPaBIIHHSI KOHKYPEHTOCIPOMOXKHICTIO
MiANPUEMCTBA MAIOTh OYTH:

1. IomomanHs (3HMKEHHS) KUTBKOCTI AECTPYKTHBHUX UYWHHHKIB BIUIMBY Ha PiBEHb
KOHKYPEHTOCTIPOMOXKHOCTI IiIPUEMCTBA.

2. HapotyBaHHsI KOHKYPEHTHHX TE€peBar miAnpHeMCTBA.

3. 3abe3mneveHHs THYYKOCT YIIPaBIiHCHKUX pillleHb, BiAMOBITHO 10 YMOB KOHKYpPEHIIil
Ha IEBHOMY PUHKY.
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KIIACU®DIKAIISA METOJAIB AHAJII3Y
KOHKYPEHTOCIIPOMOKHOCTI IIAITIPUEMCTBA

Heonno3HauHicTh QYHKIIOHYIOUHX Y TIOTOYHIH €KOHOMIUHIHM Teopil MEeTOIUYHUX 3acall
JI0 JIOCJIDKEHHS KOHKYPEHTOCIIPOMOXKHOCTI MMiJIPUEMCTBA CIPHUUMHAE 1 MHOXKHHHICTh
BUKOPHCTOBYBAHUX ITiIXO[iB Ta METO/IB il OILlIHKH.

JouinpHOIO € Takoxk Kiacudikamis METOIIB aHali3y KOHKYPEHTOCIPOMOXKHOCTI
MiANPUEMCTBA, sIKa TMepeadadae iX po3MOAIT Ha TpymHd 3a O3HaKor. Halvactime
TAKOI0  O3HAKOK MOXe OyTh 300paKeHHS pe3yJbTaTiB OILIHKH, BiTHOCHO SIKOI
BHOKPEMITIOIOTH TpadiyHi, MaTpu4Hi Ta TaOIU4IHI MeTou [2].

I'padiunmii meron anHamizy KOHKypEHTOCIIPOMOXKHOCTI TPYHTYETbCS Ha MOOYHOBI
«bararokyTHHKa KOHKYPEHTOCIIPOMOKHOCTI» Ta «PanianbpHOT Jiarpamu
KOHKYPEHTOCIIPOMOXKHOCT».  [lepeBaroro METOAYy € IMpOCTOTa Ta HAOYHICTb, a
HEJI0JIKOM — HEMOJKJIUBICTh BCTAHOBUTH 3HAYCHHS KPUTEPII0 KOHKYPEHTOCITPOMOKHOCTI.

MarpuuHi MeTOAM aHaNi3y KOHKYPEHTOCIHPOMOXKHOCTI MiJIIPUEMCTBA TPYHTYIOTHCS
Ha 1oOyz#oBi MaTpuui—Tabnuui. HaiOinpn moka3oBUM NPUKIAJOM MOXE CIIyTyBaTH
mmpoko Bimoma Matpunst BKI, moOynoBana 3a NpUHIMIIOM CHCTEMH KOODAMHAT: TIO
BEPTUKAJIi — TEMITH POCTY MICTKOCTI PUHKY, IO PO3MIIIYIOTHCS MO PSAKAX MATPHI Y
niHIHOMY MacmTabi; [0 TOpU3OHTANi, TOOTO MO CTOBOISAX MAaTpuli— B
JorapugMiyHOMY MaciuTadl BiAKIAJA€ThCS BiIHOCHA YyacTKa BUPOOHMKA MPOAYKLil Ha
puHKY. Hai0inbin KOHKYPEHTOCTIPOMOXXHUMH BBAXKAIOTHCS MiIIPUEMCTBA, IO 3aHMal0Th
3HAYHY YaCTKY Ha IIBUJKO 3pOCTAIOYOMY PUHKY.
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Tabnmuuauii MeTon aHaji3y piBHSA KOHKYPEHTOCHPOMOXKHOCTI BigoOpakae Bapiallito
MaTpPUYHOTO, TOMY 1 HE BIIOKPEMITIOE KaTeTOPit0.

Po3paxyHKOBI MeTOIU MOAUIAIOTHCS HA!

— cmeuudiuHi METOAW, L0 JMAIOTh 3MOTY OLIHWUTH KOHKYPEHTOCIPOMOXKHICTH TIO
acCIleKTax MisIbHOCTI;

— KOMIUIEKCHI METOIH, TIPYHTYIOTbCSI Ha KOMIUIEKCHOMY TMIXOJi [0 aHaii3y
KOHKYPEHTOCTIPOMOXKHOCTI IiIPUEMCTBA.

Po3paxyHOK piBHS KOHKYPEHTOCIIPOMOXKHOCTI BHKOPHUCTOBYIOUH TeOpii eQeKTHBHOI
KOHKYPEHIIii akyMy/ar€ y co0i HalHOUIbII BaKJIMBI OLIHKH TOCIIOAAPCHKOI IisITBHOCTI
MiANPUEMCTBA, BHUKIIOYA€ AYyOJIOBaHHA OKPEMHX IIOKa3HHUKIB, IO J03BOJISIE LIBHIKO
OTPUMATH KapTHHY CTaHy IiIPUEMCTBA Ha Taly3eBOMY pHHKY [1].

ExoHoMiuHMI MeXaHi3M yHpaBlliHHSI KOHKYPEHTOCIPOMOXKHICTIO (OPMYETHCS IS
peamizamii mineil i xapakrepusye CyKyMHICTb METOJiB, NPUHOMIB, 3ac00iB yIpaBIiHHSA,
MIPUHIIAIIB, a TAKOXX €KOHOMIYHHX, aMiHICTPATHBHO-TIPABOBUX BAXKEIIB ISl TOCSITHEHHS
el 1 OTpUMaHHS KiHIIEBUX PE3yJIbTAaTiB.

OCHOBM METOJIONIOTIi MeXaHi3My YIpPaBIiHHA KOHKYPEHTOCHPOMOXKHICTIO MPOMYKIIii
IPYHTYIOTbCS HA OCHOBHHMX IPHHLUMIAX YNPaBIiHHA, SKI XapaKTepU3YIOTbCA SIK
OCHOBOTIOJIOXKHI IpaBUIa, BUMOT'H, MOJIOKEHHS bi (4] yIpaBIliHHS
KOHKYPEHTOCIIPOMOXKHICTIO MTPOAYKIiT Ta 0a3yr0ThCsl Ha TPUHINTIAX:

- TPUHIUN OUTFOBOI CTPATETIi yIpaBIiHHS,

- OpieHTAallig TOBApOBUPOOHHUKIB HA PUHKOBY KOH FOHKTYPY;

- KOMIUIEKCHOCTI YIpaBIliHHS KOHKYPEHTOCIPOMOXKHICTIO;

- TMPUHLUI CUCTEMHOCTI;

- TPUHIUIN KiHIIEBUX PE3YJbTaTIB;

- TIpuHIMO MoTHBaIii [3].

OTmxe, mjIsi OTpUMaHHS MOTPIOHOTO pe3yJbTaTy HEOOXiJHO PO3MIPHO MiIXOAUTH O
BHOOPY METO/AY OIIIHKH KOHKYpPEHTOCIPOMOXKHOCTI, Oepydu IO yBarm BCi INepeBard Ta
HE/IOJNIIKM, a TaKoX BpPaxOBYIOUM BHUTPATH Ha IPOBEICHHS PO3pPaxyHKIB 1 aHamizy Ta
TEPMiHU OTPUMAHHS Pe3yJIbTaTy.

Crnucoxk BUKOPHCTAaHUX JKepet:
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A.C. Onitinux, K.e.H.,
C.C. Tonana, 30006y6au euwjoi ocgimu
Tonmascovruii Oepaicagnuii azpapHutl yHieepcumem

CYTHICTbD YIIPABJIIHHS CUCTEMOIO SAIKOCTI

B ymoBax >XOpCTKOi KOHKYpeHIlii Ha BHYTPIIHBOMY Ta 30BHINIHHOMY pHHKaX
BWKMBAHHS Ta PO3BUTOK CUIBCHKOTOCHOAAPCHKHUX MiANPHUEMCTB MEPEBAKHO 3aJIEKATh BiJ
piBHS Ta crabimbHOCTI sIKOCTi mponykuii. ToMmy mpoOiiema BOpPOBAaKEHHS CHCTEMHU
VIPaBIIiHHS SKICTIO CTa€ aKTyalbHOIO 1 MOTpeOye BUPIIICHHS.

SKicTh yUpaBIiHHA B CUIBCHKOTOCHOJAPCHKUX IIANPUEMCTBAX TPAKTYETHCS SIK
aTpuOyTu (34aTHOCTI) YIPaBIiHCBHKOI [isSUIBHOCTI, MOB’si3aHi 3 JIAEPCTBOM JIIOJMHU,
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BMUIMM  BUKOPHCTAaHHSIM  TIpaii, I1HTEICKTYaJIbHUMH 3M10HOCTSIMH, MOTHBAIIIEIO
BH3HAYEHHS IIed 1 3aBgaHb Oi3HECY, CTBOPEHHSM YIPABIIHCHKUX MEXaHI3MIB IS
PO3pOOKHM TUIaHIB, MpaBHIBHOTO (opmyntoBaHHs. [IpaBuia Ta mpouenypu 3a0e3neuyroTh
MaKCUMaJbHUH EKOHOMIUHMHA Ta COLiaJbHUN BIUIMB MiJNPUEMCTBA Ta IMOKPAILIYIOTh
I00poOyT oro mpariBHUKIB [3].

3 eBOJTIOLI€I0 BUPOOHUIITBA 3MIHUBCS 1 00’ €KT SKOCTI, 1[0 TPU3BETIO JI0 3MIHU TOTIISITY
Ha TIpUPONY Kareropii SKOCTi. bBimbln yBaKHHMI pPO3IIIAA BH3HAYEHHS SIKOCTI SIK
€KOHOMIYHOI KaTeropii BH3HAYae MAEKIIbKAa MIXOAIB y CydYacHIM HayIi A0 pO3yMiHHA
IIPUPOAH SIKOCTI, 38 JOIOMOTOIO SIKO1 BOHa BU3HAYAETHCS:

1) BiMOBITHO /IO BU3HAYCHHS, 3asBJICHOTO B cTaHaapti ISO;

2) BIAMOBIAHICT MiXK MOTPEOOIO 1 BapTICTIO;

3) BiAMOBIIHICTE MIXK TTOTPEOAMH Ta CIIOKUBUYMMH aKTHBAMHU;

4) y3ro/pKeHHs MK MOTpedaMu Ta MIHHOCTSIMU;

5) BiAMOBITHICTH TEXHIYHIM HOpMaM [1].

Li pi3HOMaHITHI €KOHOMIYHI IHTEpIpeTalii BUILTUBAIOTH i3 iICHYBaHHS €KOHOMIYHHUX
KT 3 MATaHb KOHTPOIIO SIKOCTI Ta IMOIIYKOBOI iSUTPHOCTI B €BONIOIIIHOMY HAIPSIMKY
eKOHOMIYHOI nyMKu. OOpoOka KOMIUIEKCY eKOHOMiuHOi iH(opMalii 1aBana MOXKINBICTH
BHCJIOBHUTH CBOI MOTJISAM HA IPUPOY SKOCTI SIK €KOHOMIYHOI Kareropii. SkicTs — e Habip
aTpuOyTiB TOBapy, $Ki CIPHUSIOTH IEPETBOPEHHIO IIIHHOCTI B CIOXKWUBYY IiHHICTb.
OO0’ eKTHBHICTh LILOTO BU3HAYEHHSI MiJTBEPAXKYETHCS BUCHOBKOM KIIACHYHOT €KOHOMi4HOT
Teopii Mmpo Te, MO NpU JOTPUMaHHI BHUMOT 1 AOTPUMAaHHI KyHiBEJNBHOI CIIPOMOKHOCTI
CIOXMBa4ya BUHUKHE IOIHUT Ha TOBAap, SIKUH MOHECE LI BUTPATH.

SIKiCTh pO3BMBAETHCS 32 CBOIMH BHYTPIIIHIMH 3aKOHaMHd. € JBa HAMPSIMKH PO3BUTKY
SKOCTI mponykuii. OIuH CHOpsSMOBaHMK Ha 3arajlbHUN PO3BUTOK SKOCTI MPOMYyKIii Ta
BioOpakae iCTOPUYHY TEHJACHIII0 3pOCTaHHs. PO3BHUTOK HAyKH 1 TEXHIKH, PO3BHUTOK
BUPOOHUIITBA JAFOTh JIOASM HOBi 3HaHHS 1 3aco0u mpari. BoHu CTBOPIOOTH HOBI BHUIH
MPOJYKINI Ta TMOKPAIIyIOTh SKICTh BXXE BHIOTOBJICHOI mpoxaykiii. Ile marepianbHuii i
3araJbHUN HampsiMOK 3a0e3redeHHs sSKocTi. lle Bkitouae OUIbIIE BUBYCHHS ICHYHOUMX
MIPOAYKTIB 1 BCTAHOBJICHHS] HOBUX XapaKTEPUCTHK ISl MIOKPALICHHS SIKOCTI 1HIIMX BHIIB,
OCKUTBKM JIFOIM 00’€KTHBHO BUKOPHCTOBYIOTH YyCi TepeBard HasBHUX XapaKTEPUCTHK
MPOAYKTY JUJIsl 33JOBOJIEHHS HOBUX MOTPEO.

Jpyruii HampsiMOK 3MiHHM SIKOCTI CTOCY€TbCS KOHKPETHHUX HPOIYKTiB. AOCOMIOTHE
¢i3uuHe moripmieHHs, TOOTO 3MiHa ()i3MYHOTO CTaHy 3 YacoM, TMij dYac 30epiraHHs,
BUKOPHUCTAHHS Ta eKCIUTyaTallii IpoayKry. Lle okpemuii HanmpsiMOK 3MiHH SKOCTi [2].

OTrxe, ymnpaBiiHHS SIKICTIO € CKJIaOBOI0 YacTHHOK YHPABIIHCHKOI IisUIBHOCTI
MiIIPUEMCTBA, a HE OKPEMOIO CKIIafioBOl0. KpiM Toro, TOCBi iHO3EMHUX OpraHizallii, 1o
BIIPOB/IXKYIOTh CUCTEMH YIPABJIiHHS SKICTIO, MOKA3Y€E, MO 1CTOTHOIO 301IBIIICHHS] BUTPAT
Ha BUPOOHHMIITBO HE MOTPiIOHO, ajie, TepIll 3a Bce, BOHU IMOBHHHI BIOPSIKYBATH 3/1iHCHEHHS
OUX BUTpAT, YHOPSIKYBaTH INPOLECH MiANPHEMCTBA Ta ONTHUMI3yBaTH OpraHizaliiiHy
CTPYKTYpY.
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AHAJII3 EKCIIOPTHUX OIEPAIIIA AT «MOTOP CI4»

B cydacHux yMoBax cTaquil pO3BUTOK MPOMHCIOBOCTI TEXHOJOTIYHO PO3BHHEHHX
IepKaB HEMOXJIMBUI 0e3 aBiaOymyBaHHA. ABialiiiHa Taxy3p YKpailHH TIPOJOBXKYE
3aiiMaTy MPOBiHE MicIle 1Mo po3podkam y cepi aBiarmii Ta BXOAUTH 0 €NITHOI IEB’SITKU
KpaiH, IO MaloTh 3aMKHYTUH TEXHOJIOTIYHMH LHKI CTBOPEHHS 1 BHPOOHMLITBA
aBlaTEeXHIKH.

Kommnanis «MOTOP CIU» € ognicro 3 HAHOUIBIINX B CBITI KOMIIAHIH, 110 3aiMarOTHCs
BUITYCKOM aBiallilHMX ABHUTYHIB 1 NMPOMHUCIOBHX Ta30TypOiHHMX ycTaHOBOK. Ha 3aBomi
peaizoBaHWil TIOBHUI IMKJI CTBOPEHHS aBiaJBUTYHIB: BiJl PO3POOKH, BHPOOHHITBA 1
BHITPOOYBaHHS JI0 CYIIPOBOY B €KCILTyaTaIlii 1 peMOHTI+.

JlocmimKeHHAM €KCITOPTHUX OIlepallii y CBOIX Tmpamsgx 3aiimamuch JKurmei 1.,
Kosanenko O., Muxaiinosa T., Ocimuyk /., FOmina A. Tomo. 30kpemMa, BOHH BHBYAIH
BILTMB €KCTIOPTHO-IMITOPTHUX OTIepalliii Ha oOJiK Ta OMOAaTKyBaHHS IiATIPHEMCTB.

OcHoBHUM mxKepenoM HanxomkeHHs KomTiB IIAT «Motop Ciu» TpamuiiitHo €
BUKOHAHHSI €KCIIOPTHUX KOHTPAKTIB 3 aBiamiliHoi Ta HazeMHOI TexHiku. [liampuemcTBo
MOCTaBJIsIE HOBI aBialliiHi JBUTYHH, ra3oTypOiHHI MPHUBOIM, EJNEKTPOCTAHII Ta iHIIY
MPOAYKLII0 MNPOMUCIOBOIO IpPHU3HAYEHHS, 3alacHli YacTUHH, PEMOHTHO-MOHTAKHHUH
IHCTPYMEHT, TOBapH HAPOAHOTO CIIOKMBAaHHSI, BUKOHYE KaIiTaJbHUH PEMOHT 1 cepenHiit
PEMOHT, MiCHANpOAaXHe OOCIyroByBaHHA aBiallilHOI Ta HA3eMHOI TEXHIKH, Hajae
MTOCITYTH eKCILTyaTallii.

Punkm 30yTy mpOmyKIii MigIPUEMCTBA YMOBHO TIOIUISIOTBCS 32 PEriOHAIBHOIO
03HAaKOI0: janeke 3apyoixoks, kpainu CH/I 1 Ykpainu. ¥V manekomy 3apy0ixiki OCHOBHUMH
CHOXKMBadaMHW MuHYJoro poky Oymu Kwuraii, Iunpis, Amkup, OAE, Bbanrmagem.
JIOBrocTpoKOBUMH KOHTPAKTaMH IMiJKPIIUIEHO CIIBPOOITHUITBO 3 TEPCHEKTUBHUMH
naptHepamu 31 CnoBawumnu, Yexii, Icmanii, [lopryranii, [lonbumi, B’ernamy, Ilepy,
Komym6ii, Kanaan, Mekcuku Ta iHIINX KpaiH TAIeKoro 3apyOioKs.

[lignpreMCcTBO TaKOK BUKOPUCTOBYE TEHICPHI 3aKyIIBII IS IETKAX BHJIIB MaTepiaiB.
3a ocTaHHI POKHM MIiANPHUEMCTBO MPALIOBAIO Ay)KE HAIPYyKEHO Ta 3abe3nednio
BUKOHAHHHS OCHOBHMX KOHTPAKTiB IIOJI0 €KCIIOPTY MPOYKIIii MO CEpIiHIX Ta PEMOHTHHX
Bupobax [1].

Jnst aHamizy eKCHEepTHUX OIlepauid po3paxyeMo CKOPUHTOBHH 1HAEKC DPHUHKOBOI
MOTY>KHOCTI KOMIIaHii.

MarketScore — ckOpWHIOBHIA 1HIEKC PUHKOBOI IMOTY)KHOCTI KOMIIaHil, po3paxoBaHHit
aHamiTnaHuM BigninoMm YouControl, mo rpyHTyeThes Ha 10 iHOMKaTopax, siki KOMIUIEKCHO
BiJJOOpakaloTh PUHKOBY YacTKy KOMaHii, il Miclie B Tamy3i Ta JMHAMIKy pOCTY Vy
MOPIBHSIHHI 3 KOHKypeHTaMH. [liana3oH 3HaueHb iHAekcy MarketScore Mosxe BapitoBaTUCh
Big | (MiHIManbHAa PUHKOBA IMOTYXKHICTH) 10 4 (MakcMMalbHa PUHKOBA MOTYXKHICTb) Y
3aJIeKHOCTI BiJl TO€AHAHHA iHIMKATOpiB Kommanii. Xapaktepuctuka MarketScore
TOB «Kommanist 3 HaciHHEBOT TOPTiBI» prc. 1.

Taxum ynHOM, y 2021 pori eKCnopT TOBapiB HAPOAHOTO CIIOKHUBAHHS CTaHOBUB 1,2 %,
MPOJIYKIIii 3arajJbHOTEXHIYHOTO Mpu3HaueHHs 6,4% Ta aBiatexHiku 92,4 % BiJ 3arallbHOTO
o0csry. IliampueMCcTBO MOCTABISIIO HOBI aBialliifHi JABUTYHU, Ta30TypOiHHI NMPUBOAU Ta
HIy TPOJMYKII0 HA3eMHOTO 3aCTOCYBaHHS, 3allacHi YacTWHH, PEMOHTHO-MOHTa)KHUN
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IHCTPYMEHT, TOBapH HAPOJHOTO CIIOKHWBAHHS, 3[IHCHIOBAIO KaIliTATHPHUH PEMOHT, IICIIS
MPOJAKHUH PEMOHT aBiaIliifHOI Ta Ha3eMHOI TEXHIKH, HAJaBall0 ITOCITYTH B €KCILTyaTallii.
3aranom razoTypOinHuMX ABuryHiB «MOTOP CIYl» ekcmoproBaHi 10 TakuxX KpaiH sK
Kuraii, OAE, Monnoga, Jlatsis, JIutsa, [3pains, [lakucran, Comani Toimo.

MarketScore
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Jlrcepeno: 3a danumu [1-3]

B ymoBax cBiTOBOi KOHKYypeHTHOi 00poThOM Ha puHKY aBiaOymyBaHHs [IAT «Motop
Ciu» TOBOJUTHCS CTUKATUCS 3 TAKUMU TiraHTaMH aBiailiiHol ramysi, sk «General Electricy
(CHIA), «Pratt & Whitney» (Kanana), «Snecma / Turbomeca» (®panuis), «BMW Rolls-
Royce» (Himewuwmna / AHTHis), sKi OTPUMYIOTh JepXKaBHY (iHAHCOBY Ta IPaBOBY
OiATPUMKY, SIK B HAYKOBO-JOCHIIHUX MLiJSX, TaK 1 B TPOCYBaHHI Ha PHUHKY HOBOI
npoaykii. He3axaroum Ha BHCOKO KOHKYPEHTHY OOpoThOy B aBiaOyniBHIM ramysi
ITAT «Motop Ciu» npooBxKye HaJaro)KyBaTu HOCTavyaHHs CBOiX IBUTYHIB B [lonbiy Ta
ABcrpiro.

Takum ymaom, [IAT «MOTOP CIY» Moxe BHKOPUCTaTH Taki allbTepHATUBU
IHTEHCHUBHOTO 3pPOCTaHHSA: PO3BUTOK IEPBHHHOIO MOIUTY LUIAXOM 3aJy4eHHS HOBHUX
KOPHCTYBadiB TOBapy; 301IBIIICHHS YaCTKHW PUHKY 32 paXyHOK 3aJy4eHHS MOKYMIIB (pipM-
KOHKYPEHTIB 3a JIOIIOMOTOI0 aKTUBHHX MAapKEeTHHIOBUX 3axoliB. Kopucryrouuch
CTpaTeri€lo pO3BUTKY PHHKY, MOKHA BUKOPUCTATH TaKi allbTEPHATUBU: OCBOEHHS HOBUX
CETMEHTIB B 1HIINX KpaiHaX.

CnucoK BHKOPUCTAHUX JKepeJt:

1. Odiuiitnuii caiir {epkaBHoi ciayx6u cratuctuku. URL: http://www.ukrstat.gov.ual.
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3. MutHa craructuka YKpainu : craructuunuid poBiguuk / I1. B. Ilamko, O. HO.
VYmakos, T. M. IlasHok, f. O. Ocranenko, H. B. [lapanuns ; Hepxk. dickampHa ciyx0a
VYkpainu, YH-T aepxk. ¢ickanbHOi ciayx0u Ykpainu. — Ipminb, 2017. — 422 c. — (Cepis
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MANAGEMENT OF THE IMAGE OF ENTERPRISESIN
THE CONDITIONS OF INCREASED RISKS OF DYNAMIC CHANGES
INTHE ECONOMY OF KNOWLEDGE

Competitiveness is analyzed as a set of comparative characteristics, which visualizes
the degree of advantages over competitors organizations based on the evaluation of
activity indicators in certain markets, for a set period of time. But, at the same time, there
are features thanks to which the organization can become competitive. Its image should be
attributed to these features.

Formation of the very image of the organization is a multifaceted process. Almost every
organization has full-time employees dealing with image as part of the marketing
service[3].

Strategic marketing management is based on the fact that creating a sustainable
competitive advantage is about offering great perceived value to consumers and other
target groups. In this case, tactics can be defined as a set of decisions to achieve long-term
competitive advantages in target markets [1].

The modern stage of development of the market economy is characterized by a
significant increase in prices, which is not only an important, but al'so a complex part of the
marketing enterprise complex, because it is influenced by a number of internal and
external factors. The image of the enterpriseis one of the internal price factors.

The motive of long-term profit does not aways outweigh momentary corrupting
influence. Some much deeper motives should also be taken into account, for example,
respect for the law, etc. Quite often, companies are not interested in long-term prospects,
which entail the need to work hard and have a perfect reputation, based on which thereis a
temptation for unethical opportunities that can lead to negative consequences in the form
of prosecution and incurring large losses [2].

Personal interest is a great motive, stronger than which there is none. But the way to
achieve the seller's own interest in market conditions is only through the realization of the
buyer'sinterest.

The image has the ability to influence consumers using various models and formulas on
the example of a phased management scheme of consumer behavior through image
manifestation, which requires the expressed activity of the entire team at the enterprise.

Possihilities when analyzing rel ationships:

determining the strengths and weaknesses of the organization's image helps to
confidently predict opportunities and threats;

measurement of the relationship before and after impact on the market alows to
provide an assessment of the effectiveness of strategies,

knowledge of the relationship helps to predict the reaction to the actions of the
organization.

A strong image of the organization is a confirmation that the organization has special
skills and ahilities. Added value is calculated using surveys and by studying consumer
perception of benefits; in other words, these are the subjective beliefs of consumers.

The method of direct or projective interview is used to assess the perception of the
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product brand. The evaluation of brand perception obtained by this method forms the basis
of the brand positioning strategy, which defines measures to create the desired image of the
product brand and its manufacturer in the consumer.

Economic effect in creating the image of the organization:

consumers are ready to pay a high price for abrand;

the economic effect helps to expand the market share, that is, to increase sales;

it has high protective barriers and great opportunities for development, as experience
shows, the concept of the life cycleis not applied here;

she has more opportunities for further growth;

creates a friendly attitude towards the organization of all interested groups: helpsto find
new employees, shareholders, attract public and state support [2].

Creating and maintaining a strong image requires significant costs, along time, there is
a contradiction between the need to constantly have a sufficiently high profit and long-term
investments in the image that do not have a quick return.
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KPEATUBHU MEHE/[)KMEHT B CUCTEMI
YIIPABJIIHHA HIANTPUEMCTBOM

HunimHi nixnpuemctsa, sKi JiIOTh Y BAXKKOMY COLIIAIbHO-€KOHOMIYHOMY CE€peIOBHUIII],
3000B's13aH1 Oe3MepecTaHHO BUPOOIIATH 1 3aIPOBaPKyBATH BCUISKOTO POAY 1HHOBAIIIi, SIKi
OpraHi30BYIOTh IX KOHKYPEHTHI NpeporaTuBu Ta 3a0e3nedyioTh e(eKTHBHY MisIbHICTb.
3nilicCHeHHS TaKUX 3aBJaHb Nepeadaydae 3a0X0UeHHs HeIIaOJIOHHUX, KPEaTUBHUX MiAXOAIB
70 pillleHHS CKJIAJHUX OOCTaBHH, SIKi 3'SIBISIOTHCS Y XOA1 YNPaBIiHHS MiANPHEMCTBAMHU;
BUKOHAHHS mpodeciiiHo-kBamiikaliifHOT MepeopieHTallii KaApiB  BIAMOBIAHO  JI0O
IHHOBALIfHUX TEPEeTBOPEHb; BUKOPHCTaHHS KPEATHBHOCTI SK OJHOIO 3 TOJIOBHHUX
¢dakTopiB camopeaiizalii, caMOCTBEp/DKEHHS POOITHUKIB Ta 3a0€3MEUeHHS PO3BHUTKY
opramizamii. KpeaTuBHICT Ja€ MOXIUBICTH 3a0€3MEUYUTH JOXITHHA 3picCT OUIBIIOCTI
MiAMPUEMCTB, TOMY ii MOXHA pO3IIHIOBATH SK MIIHUKA Oi3HEC-IHCTPYMEHT B0l
JISUTBHOCTI SIK MEHEKEPiB MiAMPUEMCTBA, TaK 1 ONepauiiiHol JisUIbHOCTI MiANPUEMCTBA B
niiomy. ToMy TmepeBakHa  OiNBIIICTH  JOCHIHWUKIB Ta  Oi3HEC-KOHCYJILTAHTIB

85



MiITBEPIKYIOTh, IO CaMe 1HHOBAIIHO-TBOPYWN BEKTOP PO3BUTKY MEHEIKMEHTY
KOMIIaHil € TapaHTi€ro il KOHKYPEHTO3IaTHOCTI B CYYaCHUX YMOBAX.

Hait0inem Bigomi ¢opmMu TposiBY KpeaTWBHOCTI: iHHOBamii — BHUCBITJICHHS
0E3KOMIPOMICHO HOBHX iJIeif, HOBaTOPCTBO; BUHAXOIU — BUPOOHHUIITBO YOT'OCh HOBOTO,
HE3HAHOMOTO paHiIle; BIAKPUTTS — IOCh HOBE BCTAHOBJICHE, 3HaKneHe. Tak, KpeaTHBHICTh
3 TO3WIii eKOHOMIKM Ta YNpaBNiHHA — II€ IHTEJIeKTyallbHa W TMpakTUYHA [iSUTbHICTD,
HACIIKOM fKO1 € TeHepallisi HOBUX, aBTEHTUYHHUX i/eH, IIIHHOCTEH, BHUABICHHS HOBHX
(dakTiB y BIAMOBIAF Ha MOTpeOHW opraxizamii, abo HasgBHI y Hei pe3epBH, a TaKOX
(hopMyBaHHS 1 PO3BUTOK TBOPYHX 3II0HOCTEN TpaIliBHUKA, 110 TPU3BOANUTD 0 €(heKTUBHOL
JISAJIBHOCTI.

Ha dopmyBanHs I po3BUTOK KpPEaTHBHOTO MEHEIKMEHTY HEBHMYILICHO BIUIMBAIOTh
(dakTopu: piBeHb PO3BUTKY KpEAaTHBHOTO CYCIUIBCTBA; (OpPMyBaHHS KpeaTHBHOL
€KOHOMIKH; PO3BUTOK KpPeaTHBHOI OCBITH; piBeHb iIHHOBALIHHOCTI MiAMPUEMCTBA; TBOPUHUIMA
MOTEHIIia]l 0COOMCTOCTI; MOTEHIIIa] MEHeKepa KPEeaTUBHOTO TUITY |

OTxe, KpeaTHBHUA MEHEKMEHT CHhOTOJHI — IIe, 3 OJHOro OOKy, HOBITHIN HUIAX Y
Teopii Ta MPaKTUIlI YIpPaBIiHHS, MPOTPECHBHA CKIAJ0BA MEHEKMEHTY, a 3 IHIIOTO —
iHTerpallisi TMepefoBHX MPAaKTUK 13 CHCTEMHUM, TBOPYHM IJXOAOM JO YIPaBIiHHS
OisuTbHICTIO  (System managing creativity) mparmiBHHKIB/MEHEIKEpiB Ta KOMMaHii
3aranom[1]. B Oimpmiocti BUCOKOPO3BHHYTHX KpaiH KEpiBHUIITBO BHKOPHCTOBYE SKpa3
KpeaTuBHI METOIM YNpPaBIIHHS, IO Ja€ MIAHC MiANPHEMCTBY c(hOpMyBaTH MO3UTHBHUIA
IMIJDK, TiABHIINTH KOHKYPEHTOCIIPOMOXHICTh, €()EeKTHBHIIE 3aCTOCOBYBAaTH OOMEKEHI
pecypcH, MiIBUIINTH MPUOYTOK 1 JOOUTHCS BHCOKOI €()EeKTUBHOCTI Ta PE3yJIbTaTHBHOCTI
JUSTBHOCTI i IIPUEMCTBA.

CHucoK BUKOPUCTAHUX JKepeJt:

1. poxaiyc O.I. KpeatwBHHII MEHEKMEHT SK 3alOpyka CY4acHOTO e(heKTHBHOTO

ynpasininasa. EkoHomika: pearii uacy. 2012. Ne 3-4 (4-5). C. 67-72.

T.0. Casonosa, k.e.H., 0oyenm,
C.M. Kanimawn, 3000ysau euwoi océimu CBO «baxanaspy
Tonmaecvkuii depoicasuuil azpapHull yHigepcumem

OPTAHIBAIIVMHA KYJbTYPA NIJAIMPUEMCTBA B CYUYACHUX YMOBAX

OpranizaliiiHa KyJbTypa 3a CBO€I0 CYTHICTIO € CKJIaJHUM, KOMIUIEKCHHM Ta
OararomnanoBuM sBuiieM. Ha ii ¢opMmyBaHHS Ta pPO3BUTOK CHpaBis€ BIUTUB HH3Ka
¢dakTopiB 30BHINIHBOTO (EKOHOMiKa, MIDKHApPOJHI BiTHOCHHH, DPO3BUTOK HAYyKOBO-
TEXHIYHOTO TPOrpecy, MOJITHYHA Ta COMiadbHa c(epH TOIO) Ta BHYTPIIIHHOTO (IIiJIi,
IIHHOCTI BJIACHHMKIB / 3aCHOBHHKIB, CTpaTeris, (piHAHCOBO-CKOHOMIUHHUH CTaH, CTamis
JKUTTEBOTO LMKITY IMiPUEMCTBA TOILI0) CEPEIOBHILIA OpPraHi3allii, mImprueMCTRA.

be3 opranizauniiHOi KyJBTYpH HEMOXIIMBA AiSJIBHICTH JKOIHOTO IiANPHEMCTBA,
NUTAaHHS JMIOIE B TOMY SIKHM YHHOM BOHa ¢(opmyerbcsi (Tabm. 1) Ta Ha CKUTbKH
MOMYJISIPU3YETHCS TA IOTPUMYETHCSI B OpraHi3arfii.

Opranizaniiina KyJlbTypa — L€ CHCTeMa NepeBaKalouuX Ha MiJIPUEMCTBI LIHHICHHX
OpieHTalliii, HOPM, TpaIuLiid, PUTYyajiB, IpaBW, SKi BU3HAYAIOTh 3MICT, XapakTep, Mexi
MOBE/[IHKH MEPCOHANY BCiX PiBHIB, KaTETOPii Ta MOCAJ, SIK Y BHYTPIIIHHOMY CEpEIOBHIII
opraHizaiii, Tak i IpH B3aeMOJIl 13 30BHIIIHIM. 3 OISy Ha JIaHY XapaKTEPHCTHKY
CYTHOCTI OpraHi3aliifHoi KyJIbTypH, OPUPOAHUM OyAe BHCHOBOK MPO HEAOLIIBHICTH ii
(hopMyBaHHS CIIOHTAHHUM CITOCOOOM.
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Tabauys 1
Cnoco0u Ta minxoau ¢popMyBaHHS opramizaniiHol KyJ1bTypH NiANPHEMCTBA
[chopmoBaHO Ha ocHOBI 1]

Crnoci0, miaxi XapakTepucTHKa

(opMyBaHHS BHKIIIOYHO I BIUIMBOM (DaKTOPIB 30BHIIIHBOTO Ta BHYTPIIIHBOTO

CrHoHTaHHO v, . .
CepeJIoBHIIA, TOMY MPOIIEC HEBU3HAYEHHUH B Yaci Ta 1100 BEKTOPY CHPSIMOBAHOCTI

YcBinomieHo (OpMYETBCS BUKIIIOUYHO, BUXOSUH 13 CTpaTeril pO3BUTKY MiIIPUEMCTBA

nepenbadae BHOIp Ta OpIEHTAII0 Ha MICIIO, 3MICT Kol Mae OyTH, IepmI 3a Bce,

Buyrpimmiii CIIPSIMOBaHUI Ha BHYTPIIIHE CEPEIOBUILC OpPraHi3allii, miAnprHeMCTBA
KorniTuBHUH nependavac akKIeHTYBaHHs Ha PO3BUTKY, HAaBUYaHHI IIEPCOHATY
CuMBoIIYHAH TOJIOBHA yBara — 30BHIIIHIM IPOsIBAM OpraHi3aliifHol KyIbTypH
CTuMyno04mnin ['oJTOBHHUI aKIIEHT — HA MOTHBAIIII IEPCOHATTY

BakiuBHMH € TaKOX NPHHIMIN OpraHi3aliiHol KyabTypu [2]:

—  3HAYHWHA KOPIOPAaTHMBHMK JyX TMpaliBHUKIB Oprafizamii 1 TocTiiiHe Horo
HapoOILyBaHHS HOT0 CUIIH;

—  (¢opMyBaHHA i MATPUMKA MO3UTUBHOTO IMIIXKY OpraHizarii;

—  (QopMyBaHHS Ta PO3BUTOK KOPIIOPATUBHOTO CTHIIIO OpraHi3arlii.

[Ipu YoMy, TONOBHUM TIOKa3HUKOM PO3BUTKY OpraHi3aliifHOl KyJIbTYpH HiIMPUEMCTBA
€ BIIEBHEHICTh BCHOTO MEPCOHANY B TOMY, IO iX Oprasizaifisi HaWKpaimle Micle IS
Tpy#oBoro xHUTTs. [Ipu 1boMy pi3HI 3a XapakTepoM, paHTOM, CTaTycOM IpalliBHUKH
00'€MHYIOTBCS IS JOCATHEHHS CIUIBHOI OpraHi3amiifHOl METH 1 TpH I[bOMY
MIPEICTABISIIOTh cebe HEeBIIPUBHO Bif Oopradizaiii, (OpMyIOUN CHIBHUA KOPIIOPATUBHUIMA
IyX.

Kpim Toro, opranizamiiiHa KyJabTypa BUKOHYE JIBi OCHOBHI (YHKIII, siKi (HOpPMYIOTH
3HAYHUH BIUTUB HA €(heKTUBHICTH MisTHHOCTI OpTaHi3ailii:

1) BHyTpimIHBOI iHTETpAaIii (CTBOPIOE YMOBH 3a SIKUX, YIaCHUKHA CAMOCTIHHHO OOWPAIOTh
CTHJIb TOBEJIIHKU OJIMH 3 OJTHUM);

2) 30BHINIHBOI ajanTallii (Jormomarae oprasizaiii MPUCTOCYBATHCS 10 JUHAMIYHOTO
30BHIITHHOTO CEPEIOBHIIA).

Kpim 3a3Ha4eHux, BUALIAIOTH crienndiuni GyHKIT opranizamiitaol Kyastyp [3, ¢. 13]:

3) oxopoHHa (4Yepe3 CTBOPCHHS, BU3HAYCHUX OpraHizaiie, oOMeXeHb, 3a00pOH,
CTaHIIAPTiB, HOPM);

4) iarerpyroda (popMye BiTIyTTs MPUHAIEKHOCTI JO OpraHizaiii, BiTIyTTs] TOPAOCTI,
00'eTHY€E MEpCOHaN y iX TPYAOBiH HisUTLHOCTI);

5) perymowoua (popMye CepeloBHINE, IO CIPUSE JTOTPUMAHHIO TPABHUJ, HOPM
MOBEIiHKM MEepCOHally, a I, B CBOIO 4Yepry, 3MEHIIYE€ MOJIMBICTh BUHUKHECHHS
KOH(QJIIKTIB, MOJIIIYE Bi/IHOCHHU B KOJIEKTHBI);

6) aganTuBHA (ITOJIETITYE IPUCTOCYBAHHS MEPCOHATY OJIMH JI0 OJHOTO, JI0 OpraHi3ailii);

7) opieHTauiiiHa (CHiBBIAHOCHTH BEKTOP TPYAOBOi MJisUTBHOCTI TEPCOHATY JI0
MOCTaBJICHUX 3a/1a4);

8) MoTHBaIliiiHa (CTBOPIOE MOTUBH Ta CTUMYJIH JIJIsl pOOOTH OpraHizariii);

9) bopmyBanHs iMiIKY (cTBOpEeHHs 00pa3y oprasizauii Jisl 30BHIIIHBOTO CEPeIOBHILA
32 PaXyHOK OKPEMHX €JIEMEHTIB KYJIbTYpH).

OTxe, OIS TEOPETHYHUX OCHOB CYTHOCTI Ta ()OpMYBaHHS OpraHi3amiiHoi KyJIbTypH,
CBIYaTh NPO i1 BeJMKE 3HAUYCHHS JIJIs1 )KUTTS OpraHizaiii.

I Ha cporoxmHimHiiA neHb, Koau YKpaiHa mepeOyBae y CTaHi BiiHM, opraHizauiliHa
KYJIbTYpa € THM 3aCO0OM IiJITPUMKH MEHEJKMEHTY ITiIIPUEMCTBA BIACHUX TIJUIETIINX,
SIKUM KOHYE HeOOXiHUH B cydacHUX yMOBax. BoHa (hopMye pe3uiIbEHTHICTh IEPCOHATY —
CYKYIHICTb PHC, IO AO3BOJISIIOTH iM JOJNAaTH CTPECH, BaXKKI MEpiogu KOHCTPYKTHBHUM
LUISIXOM, IpUAMaTH ehEeKTUBHI PillleHHS.
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CunbHa oprasizaifiiiHa KyiabTypa (OpMYye Ta MiJCHIIOE PE3HIBEHTHICTH IEPCOHATY
Yyepe3 MpaBUIbHY KOMYHIKAIlif0, B TOMY YHCJI HAIaropKeHHS €(pEeKTHBHOTO 3BOPOTHOTO
3B’S13Ky, Ta BKJIIOUYEHHS /0 IUIAHYBAaHHA Ta MPOLECIB — CHOYaTKy HAHMNpOCTIIIHX,
PYTHHHHUX 3aBJaHb, a MOTIM IOCTYNOBE 1X yckiagHeHHs. KepiBHUKH MaroTh copMyBaTH
CeHC POOOTH IS MPAIiBHUKIB, IMIKPECIUTH 11 HEOOXITHICTh HE JIUIIE IS MPaIliBHHUKIB, Ta
HNIANPUEMCTBA, ale i [UId HepeMOrd Haja BOPOroM 3arajoM. Mu moromxyemocs i3
BucinoBoM [1. @pankna: «3apa3 caymHuil yac yCBIIOMHUTH Ha BCiX PIBHSX KOMIIaHii, 10
BapTO TMPUCBATUTH CBil 4ac, poOOTy He nmie cobi, a i IHMMM JoaIM. Mu cToiMo 3a
KOHBEEPOM KOPHCHHX CIIpaB i JIEMOHCTPYEMO OJHE OJHOMY mpukian» [4]. Ha wamry
OYMKY, came BHILE O3HAY€Hi aKIEHTH MAarOTh CTaTH OCHOBOIO TpaHC(OPMAIHMX 3MiH B
opraHi3aliifHill KyJIbTypi YKpalHChKUX MiATIPHEMCTB Ta OpraHizariil.

Cnucox BUKOPUCTAHUX JIzKepes1:
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mignpueMcTBa y cdepi rorenpbHuX mnochyr. E¢exmuena exonomika. 2018. Ne4. URL:
http://surl.li/djble (nata 3Bepuenns: 14.10.22).
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POJIb KPUTUYHOI'O MUCJEHHS Y NIAIMPUEMHUIBKIN JISAJIBHOCTI

[{omHs KUTTS MiAKWJIAE HAM YUMAJIO IHUTAaHb 1 MPoOJeM, SKi BUMAararTh HallUuX
BiNOBiZIed Ta epeKTHBHUX pimieHb. Jleski 3 HUX OpocTi, a JAeski — He 30BciM: Sk
3a0IaAUTH, HE BTPAvalO4YM SKOCTI XUTTA? 3a SKOro MOJNIiTHKA BapTo mporosiocyBatu? Y
SIKUI OaHK Kpallle OKJIACTH Tpoli Ha Aeno3ut? Jle i sk 3HalTu AocToiiHy podoty?.. [1lo6
oOpaTH Haiikpaiie 3 pillleHb, CJiJi YBIMKHYTH KPUTHYHE MHCIEHHS — I OCOOJIMBO
pe3ynbTaTUBHMIMA crocid [6].

Kpumuune mucnenns — TepMiH, sKuid 3’SIBUBCS y Haylli 3aBAsku (Qimocody J[xory
wtoi Ta #oro npami «Ax mu mymaemo» (1910 p.). 3aramom ke, KpUTHYHE MHUCICHHS — 11€
HAayKOBE MHCJICHHS, CyTh SKOIO IMOJISITa€ B YXBAJICHHI PETENbHO OOMIPKOBaHHX Ta
HE3ICKHUX pilieHb. ['OTOBHUM YMHOM HOMY MNpHUTaMaHHI Taki BJIACTHBOCTI, SK
YCBIIOMJICHICTh Ta CAMOBJIOCKOHAJICHHS [ 1].

Kputnune mucieHHst 0a3yeThesi Ha 3aKOHAX JIOTIKM Ta Ha PO3YMiHHI TICHXOJOTTYHHX
MpOIECiB, SIKi NMPOTIKAIOTh Yy Halli CBiZOMOCTi. KpUTHYHUM MUCINTENSIM BIacTHUBE
CKENTHYHE CTaBJCHHS 10 BCHOT0. MHUCIUTH KPUTUYHO O3HAUYA€E BiJIbHO BUKOPUCTOBYBATH
PO3YMOBI cTpaTerii Ta orepailii BUCOKOTo pPiBHS Ui (HOPMYITFOBaHHS OOTPYHTOBaHUX
BHCHOBKIB 1 OLIIHOK, IPUIHATTS pimeHs [1].

VY 21 croniTTi nepea JOAMHOIO MOCTAIH HOBI BUKJIMKU, IPU YOMY HE3aJEXKHO Bifl BIKy
Ta podecii — moTpeda po3BUBATH KPUTHIHE MUCIICHHSI.

Takox Bapro pPO3yMITH, IO BAXKIMBHMH € SK KPUTUYHE MUCICHHS, TaK 1
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KOMYHIKaTHBHI HaBuuky. OOWIBa SBHILA HAMPAMY MOE€IHAHI OJMH 3 OJHUM.

JltopuHa, sika BOJIOJi€ KPUTHYHUM MHUCJICHHSM: JIETKO 3HAXOAUTh NOTPIOHY N BaXIIUBY
iHpopMalito, MOxke i1 mepeBipUTH; YBa)KHO BHBYAE YCi MOKIIMBOCTI; TPUCKITTUBO OLIHIOE
KOXKEH BapiaHT i poouts Bracuuii BUOip [5].

VY HayKoBiif SK 3apyOiKHIN, TaK 1 BITYM3HAHIN JiTepaTypi JOCTaTHbO IIMPOKO BeIacs
TUCKYCist 3 TPUBOMY TICHXOJOTIYHHX OCOONWBOCTEW MMiAMPHEMHHUIIBKOI MisITBHOCTI. 3a
pe3ysbTaTaMy JIOCHIHKCHb BITUM3HSHUX Ta 3apyOiKHUX BYCHHX [2, 3] MOXKHA BUIIATH
TP OCHOBHI TIAXOAH A0 BUBYCHHS ()EHOMEHY ITiIITPUEMHHUIIBKO i SITBHOCTI:

1) ocoOuCTiCHUIT - OCTIIKYE XapaKTEPUCTUKH HYH PUCH MIAMPUEMIL, MO0 MArOTh
YHIKQIBHUN XapakTep Ta 3a0e3MeuyoTh JOCATHEHHS YCIiXy y npodeciiiHiil NisTbHOCTI;

2) TOBEMIHKOBHUH, 3TiHO SAKOTO MiAMPHEMHHUIITBO — II€ MOCTITOBHICTh BYMHKIB, IO
MOXXYTh 3MIHIOBATHCH 3 YacCOM, Ta TOB’s3aHa 13 OpraHizailieio (HakTopiB BUPOOHHUIITBA, B
TOMY YHCJIi CIIpHsi€ CTBOPEHHIO HOBUX OpraHizamiii, ¢pipm;

3) KOTHITHBHUIA, e MIIIPUEMII PO3IIIAAAIOTHCS K TaKi, IO HIYKAIOTh Ta CTBOPIOIOTH
HOB1 NPOAYKTH, YSBISIOTH MalOyTHE, OLIHIOIOTh PH3HMK Ta HUISIXW OTPUMAHHS BUTOAM,
CIPUHAMAIOTh Ta BMI3HAIOTH MOMJIMBOCTI — TOOTO BHKOPHUCTOBYIOTH Ti BIACTHBOCTI, IO
HA3UBAIOTHCS MUCIICHHSIM.

Excrieptu, mo BuBYamu poOOTYy KOMIAaHIi Ha YOJi SKUX CTOSUIA MUTBSIPACPH BUILIAIH
TaKi OCHOBHI PHUCH XapakTepy, BIaCTHBI Hal0araTmM Ta HaBIUIMBOBIIIIAM JFO/ISIM SIK:

CXWJIBHICTh MIJIBSIPAEPIB MPUMMATH «PO3yMHI PU3MKOBaHI pileHHs». To0TO, KOiH
MOBa 3axOJUTh MpO Te, MO0 ITH Ha PHU3UKH, MiANPHEMII-MUTBIPACPH MPOSBISIOTH
ONTUMI3M 1 (POKYCYIOTHCS Ha PU3UKAX, 3HAXOSMYN PO3YMHI IUIAXH iX 3HWKECHHS;

BHCOKA CTIHKICTh, IO 30€piracTbcs MiJbsIpAepaMu, HE3BaKalOYd Ha HeBaadi Ta
MEePEIIKO/IN;

30CepeHKEHICT, Ha Oi3Heci 1 KPUTHYHE MHUCICHHSA. Minbspaepu MOCTIHHO IIyKarOTh
HABKOJIO HOBI MOKJIMBOCTI i MIMOOKO aHaIIi3yl0Th yci gaetani [3].

BapTo Bif3HAYUTH, 110 KPUTHYHO MHCJISYI JIOJU 1HTEICKTYalbHO HE3aJEeKHI, YEeCHI 3
IHIIUMH 1 TiepiI 3a Bce cami 3 co00r0, HUIMH HEMOXKJIMBO MaHIMYJIIOBaTH. TakoX BOHH
YMIIOTh JIOJIATH CYMHIBH, CTABUTH MPaBHJIbHI 3allMTaHHS, OIYKATH 1 OAYUTH 3B’ SI3KU MiXK
SIBUILIAMY 1 BUNHKAMU JItOJIeH, BUOYIOBYBAaTH CY/DKCHHS Ha JIOKa3aXx.

€ pi3Hi CIOCOOM HABYMTUCH KPUTHUYHO MHUCIUTH. Lli criocoOu, neBHO, HE BUKOPIHSATH
IIJTKOM CKJIQJHI TPOOJIEMH 3 BamIoro JKHUTTA, ajlie JOMOMOXYTh NTpPHUHAMATH Oijibiie
MPaBUIbHUX PILLICHb.

HaBuuky KpUTHYHOTO MHCIEHHS, SKi MOMYIApH3YyI0Th Y XXI CTOMNITTI, AalOTh 3MOTY
HE TIOTOHYTH B iH(OpMAMiiHIA JaBWHI, HE MiAJATHCA PI3ZHOTO POy MAaHIMYISIIiAM,
JIOTIOMAraroTh MPUIAMATH 3BaXKEHI pillleHHs, e(DEeKTHBHO iX BUPINIyBaTH Ta BiJCTOIOBATH.
Kputnune MHCIICHHS TorioMarae HaM B TMOIIYKY HOBUX IIJISIXiB PO3B’si3aHHs pooiiem [4].

P03BUTOK KPUTHYHOTO MUCJICHHS € BRKIUBHUM SIK JJIs JITEH, Tak 1 JUisi JOpociux, 00 y
CBiTI, Ae Mae Micue iHpopmaniiiHa BiliHa Ta (EHKOBI HOBMHM, BaXJIMBO BMITH
po3mizHaBaTH iHGOPMAILIiI0, aHATI3yBaTH JDKEpPENa 1 MOTHUBH, IPUMMATH 3BaXKEHI PIIICHHS.
B niepion po3BUTKY iHGOpPMAIIHHUX TEXHOJIOTIH MIHY€EThCS BMiHHS MTPOQECIIHHOTO TONTYKY
HeoOXiaHo1 iHdopMmaii, 31aTHICTh 11 mpoaHali3yBaTH, OLIHUTH Ta 3acTOCyBaTH. Ta came
JUTS T ATPUEMHUIIBKOT AisUTHHOCTI BMIHHS KPUTUYHO MUCIIUTH HAOyBa€ HOBHX 3HA4YCHb 1
ceHcy. be3 1bOro ChOroJHi NMPakKTUYHO HEMOXKIUBO TOOYAyBaTh BiacHuWi OizHec abo
BiJJKPUTH HABITh HEBEJIINUKY CIIPABY.

Busnauennss ta (opmyiroBaHHS BJIACHUX MOTHBIB Ta CTHMYJIB MigNIPHEMHHULBKOT
JISUTHOCTI — pe3yibTaT poOOTH KOTHITUBHHX IPOIECiB, a OCOONMBO MHcieHHs. [aii
JIIOIMHA (OPMYJTFOE IIiJTi 1 3aBIaHHs, BU3HAYAE 3aCO0M Ta PeCypCH 3MIHCHEHHS MisIbHOCTI:
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KOJIO CIIO)KMBAdYiB, IUIAXM (iHAHCYBaHHS, MapKETHHIOBY CTpaTErito, MpU YoMy Ii izel
MMOBUHHI OYTH KpeaTUBHUMH Ta IHHOBAI[IHHUMH, a OT)KE, JIFOUHA, BKIFOYAIOYH KPUTHIHE
MUCIICHHS, TOYMHAE aHaJIi3yBaTH CUJIbHI Ta C1a0Ki CTOPOHH CBOET /1€, paXyBaTu BUTPATH
Ta MOXKJIMBI MPUOYTKH, KOPUCTD 1 BTPATH BiJl NPUHHATHX pillleHb, OAYNTH aJbTEPHATHBH,
3BAXYBaTH Ta OI[IHIOBAaTH, TOOTO BKIIIOYAETHCA MHUCIEHHS crenudiyae, Take, IO
BIIPI3HAETHCS BiJ 3BUYAIHOTO «IIPOCTO JIOTTIHOTO» [6].

[Ipu YoMy KpuTHYHE MHUCIEHHS MOXKe OyTH COpMOBaHE SK eMIIipHYHHM (Ha OCHOBI
OyZeHHUX YSBJICHD JIFOIWHU, IHTYIIIi Ta BIACHOTO JTOCBiAY), TaK i HAYKOBUM IUIIXOM (HA
OCHOBI HAyKOBOTO ITi3HAaHHS SIBUIN, TPOIECIB Ta CUCTeM). PiBeHb ke COpMOBaHOCTI
KPUTUYHOTO MUCJICHHS, HOro MPOAYKTHBHICTH Ta €(peKTUBHICTH MPOSBIAIOTHCS B Pilllydiit
MOBEiHI, TOOTO y BYMHKaX OCOOUCTOCTI, KOJW MiANPHUEMENb IOYMHAE JATH Ta
peani3oByBaTH 3aIIaHOBaHi 3ax0.u [7].

[lizcymoByt0UuM pe3ynbTaTH AOCHIIIKEHb, MOYXKHA CTBEPIKYBATH, IO MiANPHEMHHIBKA
JISUTBHICTD Ma€ BIAMOBIAHY IICHUXOJIOTIYHY CTPYKTYpPY, B OCHOBI $IKOI CTOiTh BMiHHS
1H/IVIBi/Ta MUCIIUTH Ta aHANi3yBaTH. T0OTO MOBa ¥/1e PO KPUTUIHE MUCIICHHS SIK 3aII0PYKy
yCHiXy 1 MpoLBiTaHHS Y OyAb-sKii cIIpaBi.
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0.€. Kysvmenko, cyoosuil excnepm
Biooin exonomiunux docnioxcenv Ionmascoxuti HIEKI] MBC Yxpainuu

EKOHOMIKO-ITPABOBI ACHHEKTU JOCJII)KEHHSA PO3MIPY 3BUTKIB,
3ABJJAHUX BIO/VKETHUM YCTAHOBAM 3MIHOIO ICTOTHHUX YMOB
JIOT'OBOPY ITPU 3JAIICHEHHI ITYBJIITYHUX 3AKYIIBEJIb

Hapasi HanionansHa ekoHOMika YKpaiHu mepeOyBae Ha cTaiii Mepexoay Bii peKumy
IUTAHOBOCTI JI0 PHHKOBUX 3acaj, WIO JAETEPMIHYETbCS NEpMaHEHTHHM JAedinuTom
OFOJDKeTHUX KOWTiB. BkazaHe OOyMOBIIOE TIiJBUIIEHY yBary JO pe3yJIbTaTUBHOCTI
BUKOPUCTAaHHS HasBHHX pecypciB. 3akoHoM Ykpainum «[Ipo myOmiuHi 3aKkymiBii» Bil
25.12.2015 Ne922-VIIl  Bu3HAaYeHO NPUHLUMOM 3OiHCHEHHS MyONMiYyHUX 3aKyIiBelb,
30KpeMa, MaKCHUMalbHOI EeKOHOMii, e(EeKTMBHOCTI Ta WPOMOPIIIHHOCTI, Ha SKHX
IPYHTY€EThCs OrojKeTHA cuctema Ykpainu [1]. [pomec myOmiyHHX 3aKymiBellb MOBUHEH
OyTH TpO30pHUM, & BUMOTH JI0 HBOTO — 3aKpiIUICH] YiITKUMH HOPMaMH 3aKOHOAABCTBA, 1110
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HE JIONyCKaloTh JBO3HAYHOIO TPaKTyBaHH:. BonHouac, ekcriepTHa IpakTHKa CBITYUTb, 1110
ICHYIOTh TIpOOJIEMHI THTaHHS CTOCOBHO [OCTI/PKEHHS po3Mipy 30WTKIB, 3aBIaHUX
OIOUKETHUM yCTAHOBAaM BHACHIJOK 3MiHM 1ICTOTHHX YMOB, 30KpeMa, LiHH B JOTOBOpaXx,
YKJIQZICHUX 32 pe3yJbTaTaMH MPOBEICHHUX MPOLETyp 3aKyITiBeb.

JlocuTe 4YacTo TpPEIMETOM [IOCYAOBOTO PpO3CHIAYyBaHHA € pe3ydbTaTH MTyOJIidHAX
3aKyIIiBeJb, SKi CYNMPOBOKYIOTHCS VKIaJaHHIM JOJATKOBHX YTOJ IIOAO 3MIiHH IIHU 3a
omuHMI0. OCHOBHUM KBanmi(piKyBaIbHUM YHHHHKOM O3HAK 3JI0YMHY 32 KpUMiHAJIbHUMHU
MIPOBADKCHHSAME 3a3HAYEHOT €KOHOMIYHOI CIPSMOBAHOCTI OUTBIIOCTI TPABOOXOPOHHHUX
oprasiB (pirypye mOHSATTS «3aKyIIiBIIS 32 3aBUIICHOIO IIIHOKOY.

Crix BiIMITHTH, IO YMHHE 3aKOHOJABCTBO YKpPAiHU HE MICTHTh TEPMiHY «3aBUIICHHS
uiHu». AHajnoriuyHo, Hi y KpuMinansHOMy Kojekci YKpaiHH, Hi y cleliaJbHOMy 3aKOHi
VYxpainn «llpo my6Omiuni 3aKymiBii» HE MICTUTHCS 3aKOHOAABYI TOHSATTS «CIpPaBETHBA
I[iHA», «I03BOJICHA HAIlIHKa» TOIIO. B OCTAaHHROMY € TUNBKM BU3HAYCHHS TEPMIiHIB
«OYiKyBaHa BapTICTh», «aHOMAaJbHO HHU3bKA IIHA» Ta <«IpHUBEACHA IliHa». YuHHUM
3aKOHOJABCTBOM HE BHU3HAUEHO, 11O CJIiJ BBaXKaTu 0a3010 AJIS BU3HAUCHHS CEPEIHbOI LiHN
Ha puHKy [1, 2].

Bopanouac, HalOUIBII MOMMPEHOI0 MPAKTHKOIO € MPU3HAUCHHS CYAOBOI €KOHOMIYHOT
eKCIIEPTHU3H MO0 MiATBEPIKEHHS/CIIPOCTYBaHHS PI3HUIN B I[iHI MPUI0AHOTO TOBapy, a
TAaKOXX JIOCHIDKEHHS po3Mipy 30MTKIB Yy pa3i [IOMyIICHHS BiAMOBiZaTEHUME/
YIIOBHOBR)KEHUMH 0c0o0aMH TOPYIIEHb BHMOT 3aKOHOJIABCTBa y cdepi MmyOIiuHuX
3aKYyITiBEJIb.

Ha nymxy Bacunmuauyka B. 1. Ta Cnusenka B. P., Haii0inpmoro mpobiemoro mi gac
BU3HAYEHHs 30MTKIB y pa3i BUSBIECHHS MOPYIICHb 3aKOHOAABCTBA y cdepi MyOmiuyHuX
3aKyIiBeJb, € BIJACYTHICTh €IUHOI METOAMKH OOYMCICHHS TaKMX 30UTKIB OpraHaMu
BHKOHABYOI BIIAJH, [0 peati3ye JepKaBHY IONITHKY y cdepi Iep:kaBHOro (iHAHCOBOTO
KOHTpOJIIO [3]. 3a3HaueHe, Ha TyMKY BUEHHUX, YHEMOXKIIUBIIIOE €(heKTHBHE BiILIKOyBaHHS;
BUSIBJICHUX 30UTKIB.

[Ipu mpoBeneHHI CyIOBO-€KOHOMIYHMX EKCIEPTH3 EKCIIePTH BPaxOBYIOTh HACTYITHI
YUHHUKH:

- 3aIOJIiISTHHST MaTepialbHOl MKOAW (30MTKIB) OO/KETHIH yCTAaHOBI Ma€ BCTaHOBHUTH
opraH, JI0 OCHOBHUX 3aBlaHb 1 (YHKIIH SKOTO HaleXUTh (IHAHCOBUH KOHTPOJb 3a
JOTPUMAHHSAM 3aKOHOJIABCTBA TPO ITyOJIivHI 3aKyIIiBIIi;

- JIOKyMEHTaJlbHEe MiATBEPKEHHS 30MTKIB LIOA0 HEOOIPYHTOBAHOI'O II€pepaxyBaHHsI
KOIIITiB MOXKE TIPOBOAUTHUCS 3 ypaxyBaHHIM BUCHOBKIB IHIIUX BHJIIB €KCIIEPTH3.

B ToO#i e 4yac YMHHMM 3aKOHOJABCTBOM BH3HAUEHO HU3KY YCTAHOB, SKMM HaJaHO
MIPaBO 3iHCHIOBATH KOHTPOJIb y chepi myOIiuyHIX 3aKyITiBElb.

Tax, 30kpema, 3rigHo 3akony Ykpainu «[Ipo myOmiuHi 3aKymiBii» KOHTPOJIb y cdepi
3aKyMiBellb Ta TPOMAJCHKHI KOHTPOJb 3IIMCHIOIOTH: LEHTPAIBHUNA OpraH BUKOHABYOT
BJaad, L0 pealidye JepKaBHY MONITHKY Y cdepi KazHaueHChKOro 0oOCIyroBYBaHHS
Or0JDKeTHUX KomTiB, PaxyHkoBa manara, AHTUMOHOIOJIbHHNA KOMIiTEeT YKpaiHw,
HEHTpabHUI OpraH BUKOHABYOI BJIAJH, IO pealidye JepXaBHY IOJNITHKY Y cdepi
Jep>kaBHOTO (hiHAHCOBOTO KOHTPOJIIO Ta TPOMAJICHKUI KOHTPOJIb. BullleBKa3zaHi ycTaHOBU
3MIACHIOIOTE KOHTPOJb y cdepl mnyONiyHMX 3aKyIliBelb KOXHA Yy MeXax CBOiX
MOBHOBaXKEHb, BU3HaUeHUX KOHCTUTYIII€IO Ta 3akoHaMu Ykpainu [1].

Tak, 30kpemMa, Ha BiAMiHYy BiA ayAWTOpiB Ta PeBi30piB, SKi BCTAHOBIIOIOTH (HaKTH,
EKCIEePTH-EKOHOMICTH B MEaX CBO€l KOMIIETeHLii NPOBOAATH NOCTIDKEHHS NaHHX, IO
OyJIn BCTAaHOBIICHI MpH peBi3isiX, MepeBipkax Ta MOHITOpUHTY. ExcrepT - eKoHOMicTH
HaJal0Th BUCHOBKM TIJIbKH Ha IIJACTaBl JOKYMEHTIB, IO MiATBEPIKYIOTh TOCIOAAPCHKI
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omeparii, BIAMOBIAHO 1O BHMOT YHHHOTO 3aKOHOJABCTBA, SKHM PETYIIOIOTHCS
JOKYMEHTYBaHHS ¥ BioOpakeHHsI B OOJIKY Ta 3BITHOCTI MEBHHX OIEpalliid, 30KpeMa 3
MPOBENEHHSI MyOJIIYHUX 3aKYyITiBEIb.

Jns AOKyMEHTaIbHOTO MiATBEPAXKEHHS PO3PaxyHKy po3Mipy 30MTKiB, CIPUUYMHEHUX
BHACIIOK yKJIAgaHHS OJATKOBUX YTOA JO JIOTOBOPIB TMPO 3aKyIiBIIO, SIKUMH
30iNBIIYETHCA IIHA OWHHIN TOBAapy, IJIs MPOBENEHHS EKOHOMIYHOI eKCIepTH3H,
iHiIiaTopam cyJ0BOT eKCIIepTHU3N HEOOXiJHO HaJaTu:

- aKT peBi3ii (epeBipkn) SKUM BCTAHOBJIIEHO MOPYIIEHHS TEHAEPHOTO 3aKOHOABCTBA, 3
JOKYMEHTaMH SKi BUKOPHUCTOBYBAIM ayauTOpH (peBi3opH) Yy XOAI TPOBEIEHHS
Jep>kaBHOTO (hiHAHCOBOTO KOHTPOJIIO;

- BUCHOBKM IHIIMX BHIIB €KCHEPTH3, SKHMU BCTAHOBIEHO 3aBUIICHHS IiHM Ha
OJIMHUIIIO TOBApY;

- pillieHHs CyAy MPO BU3HAHHS YKJIaJIeHUX TOJATKOBUX YroJ HEAiHCHIUMU;

- IEpBUHHI Ta OONIKOBI JOKYMEHTH, WIO MICTATh iH(opMamilo mpo 37ilicHeHi
TOCIIOIaPCHKI omepartii.

[lincymoByrouM BUKIIAQJ€HE MOXKHA 3a3HAYUTH, IO OKpECIeHi y Te3i OCHOBHI
npoOJeMHI MUTAaHHS, BHUPIMICHHS SKUX IMiJ 4Yac MpPOBEICHHS CYIOBHX EKOHOMIYHUX
eKCIIepPTH3 3 THUTAHb JOCITIHDKEHHS pO3Mipy 30MTKIB, 3aBIaHUX OIOHKETHUM yCTaHOBAM
BHACIIOK 3MIiHH iCTOTHHX YMOB JOTOBOPY TpH 3MiHCHEHHI MyONIYHUX 3aKyIiBelb €
OCHOBOIO IIIOJI0 MPOBEIEHHS OUIBII MOBHOTO EKCIEPTHOTO IOCTIMKCHHS Ta OTPHUMAaHHS
OOIpYHTOBaHUX EKCIIEPTHUX BHCHOBKIB, fIKi B MOJANbIIOMY OyayTh KIIOYOBUMH Y
(dhopMyBaHHI OKa30BOi 0a3M y KPUMiHAJIHHHUX MPOBAHKEHHIX MO0 3I0YHHIB, BUMHEHUX
y chepi myOIiuyHUX 3aKyIiBEb.
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ORGANIZATION OF THE MANAGEMENT SYSTEM OF A MODERN
ENTERPRISE IN CONDITIONS OF UNCERTAINTY

Management of the organization represents the process of purposeful, systematic and
continuous influence of the management subsystem on the managed subsystem with the
help of general management functionsin order to increase the efficiency of the production,
economic and financial activities of the organization. Management functions are
interconnected and interdependent, thereby forming a certain sequence of them, which
forms a closed cycle of management that repeats: anaysis, planning, accounting, control,
regulation, analysis. It should be noted that there are other approaches to the
characterization of management functions. The authors mainly highlight planning,
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organization, motivation and control [1-4].

It is impossible to perform management functions without management decisions. A
management decision is the result of an analysis performed on the basis of a situation
study, forecasting and selection of the optimal option, development of a specific plan of
measures aimed at achieving the set goal [4]. Therefore, the management decision is the
process of finding a connection between the existing state of the system and its desired
state in accordance with the management goal. Understanding the importance of
management decisions as the main tool in the manager's activities, the process of managing
any enterprise is a series of economic decisions. These decisions cause the movement of
financial resources that supply business [3]. Thus, development management is a process
of making and making management decisions on all the main aspects of its formation,
which ensure the achievement of strategic and tactical goals of the enterprise.
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ECOLOGICAL AND ECONOMIC ASPECTS OF RESOURCE SAVING IN
AGRICULTURAL ENTERPRISES

The efficiency of energy consumption is one of the main indicators of the effectiveness
of the functioning of any production system as a whole. Understanding the essence of
energy consumption and the economic categories and indicators directly related to it is of
theoretical and practical importance. This allows not only to find out the role of the energy
factor in increasing production efficiency, but aso to develop a system of indicators that
form the basis of the toolkit for the analysis of energy intensity and efficiency of
production, to justify the direction of reducing energy intensity and increasing the
efficiency of energy consumption with all the economic consequences that follow from
this. In view of the above, every specialist should possess the method of energy assessment
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of the effectiveness of management decisions, the functioning of agricultural production as
awhole, which is less susceptible to inflationary processes than the economic analysis of
production efficiency.

The prerequisites for the development of the methodological basis for the study of the
origins of energy efficiency of agricultural enterprises are the goals pursued by researchers
in the process of identifying directions for improving the energy consumption system.

In connection with instability in the economy, price fluctuations, inflation, and the
dependence of the domestic economy on international loans, there is a need for a parallée
study of economic and energy efficiency. Scientists believe that the lack of identity
between the energy and market value of production is a consequence of the discrepancy
between the monetary and energy value of a unit of agricultura work, which creates the
conditions for the distortion of the pricing mechanism in market conditions.
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YIPABJIIHHA IHHOBAIIIMHAM PO3BUTKOM
HIJIMPUEMCTB ATIK YKPATHH

BiamoBigHo 10 CydacHHMX TEHJIELIH BIPOBAKEHHS 1HHOBAIlH € KIFOUOBUM BEKTOPOM
PO3BUTKY Oyab-ikoro mianpuemMcrBa. OCkiibkd 0€3 HUX JOCSTHEHHS JOBrOCTPOKOBOIO
YCIIXy € HEMOXUIUBUM. TOMY MpaBHIIbHE YITPABIIiHHS IHHOBAIIMHAM PO3BUTOK — 3allOpyKa
YCIiXy MiMPUEMCTBA B MaHOYTHEOMY.
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IHHOBaIIHHUN MEHE)KMEHT y cdepi arpapHoro BHPOOHHIITBA — 1€ OCOOJIHBa
OpraHi3amiifHO-yIpaBIiHChKa MiAJBHICTh, CHpPSAMOBaHA Ha OTPUMAHHS  BHCOKHX
E€KOHOMIYHHX, COLIaIbHUX Ta EKOJOTIYHHUX PEe3YJIbTATIB IUIIXOM BUKOPHCTAHHS 1HHOBALIiH
y BUPOOHHUYO-TEXHOJIOTTUHIH 1 peanizauiliHiil AisTbHOCTI cy0'eKTiB rocoaaproBanHs [1].

VYrpaBaiHHS  IHHOBAIliIlHAM  PO3BUTKOM  IMONPHEMCTBA €  OKPEMHM  BHAOM
yOpaBImiHCHKOI AisutbHOCTI. OOIPYHTOBAaHO, IO CHCTEMa YHOPaBIiHHSA 1HHOBALIHHUM
PO3BUTKOM TOBHHHA OyayBaTHCS Ha 3acajax I1HHOBaUiHUX WUIBOBHX IpoOrpaMm, a
OCHOBHHUM IHCTPYMEHTOM pealtizallii iTbOBUX MPOrpaM Mae OyTr KOMOIHAIIiSI POLIECHOTO
1 IPOEKTHOTO MAXOIIB A0 YIPABIiHHS iIHHOBaLlIHHUM PO3BUTKOM ITiAIIpUEMCTBA [2].

VY 3B’s3Ky 3i crenugiko ramy3i Ta 0COOJUBOCTSAMH BHPOOHUYMX MPOIIECIB MOXKHA
BUJIIIMTA TaKi OCHOBHI OCOOJIMBOCTI 1HHOBAIlIHHOTO TIPOIECY B arpoOInpOMUCIOBOMY
BHPOOHMIITBI:

- BUOIp TEXHOJIOTiIH BHPOOHMLTBA CLTBCHKOTOCIIONAPCHKOI MPOAYKIII 3aJeKUTh BiJ
MPUPOAHO-KIIMATUYHUX YMOB;

- OpraHi3amiifHa pO3ipBaHICTh MIX JOCHTIDKCHHSAMH Ta PO3POOKamMH (BHKOHYBaHHMH
CHeIiaTb-HUMH  HAayKOBO-JOCTIIHUMH  OpraHi3allisiMi) HoOBamiii 1 Oe3mocepeaHiM
BUPOOHHUITBOM;

- CE30HHICTh BHPOOHUIITBA Ta TPUBAIANA BUPOOHHYMN LUK IJS JESKUX BHIIIB
CLTBCHKOTOCIIOIAPCHKOI TPOAYKIIIi;

- po30CepeKEHHS Ha BEIHKil TEPUTOPIi CIlIbChKOTOCIIOAPChKOro BUpoOHMIITBa [3].

[HHOBamiliHa MiSUTBHICTH MIANPUEMCTBA € PYLIIHOI CHIIOIO y JOCSTHEHHI CTIHKHX
KOHKYPEHTHHX IIepeBar. Ajie MiANPUEMCTBO IOBHHHO BPaxOBYBAaTH OCOOJHBOCTI CBOTO
BHYTPIIIHBOTO MOTEHI[ially, MOPIBHIOIOYM HOTO 3 HAasBHUMHU TEHICHISIMA CYyYacHOTO
puHKY. [IpoexTHHMI MiAXix JO3BOJIIE BUKOPHCTOBYBATH ONTHUMAJbHI IHCTPYMEHTH ISt
JOCATHEHHSI CTpaTeTiYHnX Oi3Hec-minel mianmpuemcrsa. OHAK Taka JisSUTHHICTH OB’ sI3aHa
3 BUCOKHM CTYyIIEHEM PH3HKY. YacTKOBO NMHUTAHHS 3amo0iraHHs PHU3WKIB MPH peaizamii
mporpaM iHHOBAI[IfHOTO PO3BUTKY MPOMHCIOBOTO MiAPHEMCTBA MOXE OYTH BHPIIICHO
4yepe3 OIHIOBaHHS CTaHy PO3BHTKY WiANPHEMCTBA 3a JIOTIOMOTOIO 3allpPOMIOHOBAHHX
MTOKA3HUKIB. Alle HaJalli MUTaHHS BILTUBY Pi3HHUX BHJIIB PHU3WKIB HA TPOIECH peaizamii
MporpaM iHHOBAI[IHHOTO PO3BUTKY Ta MisUIBHICTH MiIANPUEMCTBA B IIOMY TOBHHHI OyTH
PO3TIISAHYTI AeTanpHime [4].

Tabnuys 1
OcHOBHI epeBaru Ta HeAOJIKH MPOEKTHOI0 MiAX0LY

IlepeBaru Henmoniku

MiABUIICHHS SKOCTI Ta €EKTUBHOCTI poOOTH
CMiBPOOITHUKIB 32 paXyHOK IPOJTYKTHBHUX METOJIIB
YIpPaBIiHHS POEKTAMHU Ta PE3yJIbTaTHBHOCTI

BiZICYTHICTh HaJISKHOTO TEOPETUKO-METOIOJIOTIYHOTO
HiIPYHTS YNIPaBIiHHS IPOSKTAMH 3 ypaXyBaHHAM iX

KOHTPOJTIO IePCOHAITY

cnenu(ivHuX 03HAK, CIIPSIMYyBaHHS

nepen0davyBaHiCTh TEPMIHIB 1 pe3yJIbTaTiB POOIT,
OCKUTBKH Y TIPOEKTI € IUTaH i rpadik Horo
BHKOHAHHS

HEIOCTaTHIN piBeHh METOINYHOTO 3a0e3MeUeHHS
BIIPOBA/DKEHHST KOHIIEMI[iT TPOEKTHOTO MEHE/DKMEHTY Y
polieci peaizaii cTpaTerivHux 3MiH

MOJKJIUBICTP IIBUAKOTO KOPEKTYBaHHS IiIEH i
3aBJIaHb, 1, BIAMOBITHO, IPH HEOOXiTHOCTI TAKTUKU
MIPOEKTY

HHM3BKUI PiBEeHb OpraHi3awiifHol Ta ynpaBiiHChKOT
KYJIBTYpH, 1, B 3HauHill Mipi, cnabka crpareriuna
Opi€HTAaIlis] MEHE/PKMEHTY B IepeBaXKHii O1bIIOCTI
CYYaCHUX IMiANPUEMHUIBKUX CTPYKTYP

MOKJIMBICTh BUAKOTO MiIKIIOYEHHS HOBAYKIiB 1
MAPTHEPIB JI0 MPOEKTY

OTITUMI3allisl TEPMiHIB BUPIIICHHS 3aBIaHb

HiBHIICHHS €()eKTHBHOCTI B3a€MO/IIi YUaCHHKIB
HPOEKTY

Lorcepeno: yzazanoneno agmopom na ocnoéi [5]
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B ynpaBnmiHHI MIOIPHEMCTBAMH MPOCKTHUHM MMIXiA TPAaKTYIOTh SK 0COOIMBY (hopmy
VIpaBIiHHS, IO JO3BOJISE MiJIPUEMCTBY CKOHIICHTPYBaTH YyBary Ta pecypcd Ha
BUKOHAHHI BM3HAUYEHOTO KOMIUIEKCY 3a/ady NpH MEeBHUX OOMEKEHHSX, TaKMX SK 4ac,
pecypcu, oromker [5].

BinmoBigHo nmepen BU3HAYEHHAM JONMUTFHOCTI BUKOPUCTAHHS MTPOEKTHOTO IMiIXOAY MPH
YIpaBIiHHI IHHOBAMIHOIO JiSUTHHICTIO BApTO MPOAHATI3yBaTH HOTO MOXKIIMBI ITEpeBaru Ta
Hemoutiky (Tabm. 1).

JificHO BHWKOpHCTaHHS MPOEKTHOTO WIAXOMy JJs YIPaBIiHHS I1HHOBAaIiHHOIO
TISTBHICTIO Mae Oulbllle TepeBar, HDK HENONIKiB. Bci HeratWBHI YMHHHKH JIETKO
HIBEJIOIOTHCS JIOCTATHIM PiBHEM KBasTi(hikailii mepcoHaiy.

Otxe, nist epeKTUBHOTO (PYHKIIOHYBAaHHS IiJNPUEMCTBA B CyYaCHHX YMOBaxX PHHKY
HeoOXiJlHE JOIIbHE 3aCTOCYBaHHS  YHPAaBIiHHSA  IHHOBAIlifHUX  TEXHOJOTIH 3
BUKOPUCTAHHSIM CHUCTEMHOTO MIiJIXOAYy, SK OJHOIO 3 MOXJIMBHX BapiaHTiB i ioro
PO3BHTKY.

Cnucox BUKOPUCTAHUX JIZKEPeET:

1. biber O.. Teoperuko-opraHizaiiiHi OCHOBH YIPaBIiHHSA IHHOBAIIHUM
PO3BUTKOM arpapHoOro BUPOOHUITBA. [Heecmuyii: npaxkmuxa ma o0oceio. 2014, Ne 23,
C. 97-101. URL: https://cutt.ly/cBkvbDm (mara 3Bepuenns: 10.10.2022).

2. Mazues I'.€. YnpaBniHHS iHHOBallilHUM PO3BUTKOM arpapHUX IMiAIPHEMCTB.
Axmyanvhi  npobaemu  iHHosayitnoi exonomixu. 2017. Ne 2. C. 32-41. URL:
https://cutt.ly/GBkaChG (mata 3sepuenns: 10.10.2022).

3. Bemmuko O.M. Oco0nrBOCTI iHHOBAIITHOTO PO3BUTKY CiIHCHKOTOCIIONAPCHKUX
mianpueMctB. Egexmusna exonomixa. 2013. Ne 3. URL: https.//cutt.ly/gBky6fA (nara
3BepHeHH:: 10.10.2022).

4. Pynmixoa H.C., Muponenko [.€., IIsemr €.C. OcobmuBOCTI MPOEKTHOTO
YIPaBJIiHHS MPOIECaMU 1HHOBANIWHOTO PO3BUTKY KOHKYPEHTO3JATHOI'O IMPOMHCIOBOTO
mianpuemctBa.  Modern Economics.  2020.  Ne  21. C. 181-186. URL:
https://cutt.ly/LBPHrMG (nara 3Bepuenns: 15.10.2022).

5. TI'punesnu T.C., IlpoekTHHH migxig B yHOpaBliHHI HiANPUEMCTBOM, SIK Ba)KIIMBa
CKJIaJioBa HOro (YHKIIOHYBaHHS. [lionpucmuuyvka Mooenb eKOHOMIKU md YNpaeiiHHs.
poszsumrom nionpuemcmea: 1e3u | MixkHapo1HOT HAyKOBO-TIPAaKTUYHOI KoH(pepeHitii (8-9
muctonaga 2018 p.). XKuromup, 2018 p. C. 330-333. URL: https://cutt.ly/BBFfCRO (xara
3BepHeHHS: 16.10.2022).

M.C. Jlyonuxk, 3000y8au suwyoi oceimu CBO «baxanaspy
Tlonmascwvkuti deporcasruil azpapruli yHigepcumem
Haykoswuii kepiBauk: C.B. Ilucapenko, K.c.-T.H., ZOLEHT

KOHKYPEHTOCHPOMOXKHICTb MIJIIIPUEMCTBA TA YIIPABJIIHHSA
ITPOIIECOM Ii IIIBUIIIEHHA

KoHKypeHIlisi — 11e KJII0YOBE TOHSTTS, K€ BHPAXKAE CaMy CyTh PUHKOBHX BiJHOCHH.
I'oTOBHICTB CY0’€KTiB €KOHOMIKH 10 KOHKYPEHTHOI OOpOTHOH 3aJI€KUTh Bifl yCBIIOMIICHHS
MPUPOJIM KOHKYpEHIii, popm ii mposiBy, METOJIiB KOHKYPEHTHOI OOpOTHOM Ta YMHHUKIB,
0 BH3HAYaIOTh €(EeKTUBHICTh TOCMOJAPIOBAHHS CYO’ €KTIB EKOHOMIKHM B Takii
0opoThOi [4, c. 88].

M. Iloprep nerepMiHye KOHKYPEHLIIO SK JUHAMIYHUM Npolec, KUK PO3BUBAETHCS;
maHamadT, SKAH Oe3nepEePBHO 3MIHIOETHCS, HA SKOMY 3’SIBJISSFOTHCS HOBI TOBapH, HOBI
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[IUIIXH MapKETHHTY, HOBI BUPOOHUYI IIPOIIECH Ta HOBI PHHKOBI cerMeHTH [3, ¢. 88].

[lopsim 3 KOHKYpeHIIi€l0 Ta HEBII'€MHO Big Hel ICHye Take TMOHATTSI, SK
KOHKYPEHTOCIIPOMOXKHICTh. OnHAK, HE 3BaXKalOUM Ha Te, IO HAsBHICTh TAaKOi KaTeropii
00'€KTHBHO BHM3HAE€THCS, B HAYKOBiMl JiTepaTypi HE BH3HAYEHO 3aralbHOIPHUHHITOTO
MOHATTSI KOHKYPEHTOCIPOMOXKHOCTI.

Came CIIOBO «KOHKYPEHTOCTIIPOMOXKHICTB» IO AESKOI MipH Tepefae 3MICT TOHSTTS.
To0TO KOHKYPEHTOCTIPOMOXHICTB — 1€ 3JaTHICTh KOHKYPYBAaTH, 31aTHICTh YCIIIIHO BECTH
KOHKYPEHTHY O0pOTEOY.

KoHkypeHTOCTIpOMOXKHICTh TIATIPHEMCTBA — II€ HOTO KOMIDIEKCHAa ITOpPiBHIIBHA
XapaKkTepUCTHKa, SKa BiAOMUBAaE CTYMiHb MepeBar HaJl MiJNpUEMCTBAMH-KOHKYPEHTaMHU 110
CYKYITHOCTI OLIHOYHHX TMOKAa3HHKIB MisUIBHOCTI Ha MEBHUX PUHKAX, 3a MEBHUHA MPOMIKOK
gacy. To0To, KOHKYpEHTOCIPOMOXKHICTh MOXKHA OIIIHIOBAaTH MUIAXOM TOPIBHSHHS
KOHKYPEHTHHX [MO3MLIA KIJIbKOX MiANPHEMCTB Ha NEBHOMY puHKY. [Ipum mpomy
00OB'SI3KOBOI0 BUMOTOIO € MOPIBHSHHICT OI[IHOYHUX MapaMeTpiB, a came:

a) TEXHOJIOT11,

0) MOTEHITIHHNX MOXIJIMBOCTEH 00JIaHAHHS,

B) piBHS MepcoHay,

T') CHCTeMH yTIPaBIiHHS,

1) piBHS iHHOBAIIiH,

€) cTaHy KOMYHIKaIIii,

€) PiBHS MapKETUHTOBOI MOJIITHKH,

) eKCIIOPTHO-IMITOPTHUX MOKJIMBOCTEH Ta 1HIINX MMapaMeTpiB.

KoHKYpeHTOCIPOMOXKHICTh ~ MIANPUEMCTBA TNOBHHHA  3a0e3ledyBaTUCs  TaKHUMU
MMOKa3HUKAMH, SIK BUCOKa BUPOOHNYA e(DEKTUBHICTb, SIKA PEali3y€eThCs 3aBISKN CydacCHOMY
o0JalHaHHIO, TEXHOJIOTisIM, KBali(hiKOBAaHUMH TPAIliBHUKAMH Ta 3aTHICTIO 3aBOIOBATH W
TPUBAIMN dYac yTPUMYBAaTW CTiMHI MO3MLIi HAa PHUHKY, L0 3a0€3MEYYETbCS 3aBISKU
e(eKTHBHOMY BUKOPUCTAHHIO IPUHIIMIIIB MAPKETUHTOBOTO YIIPABITiHHSI.

OCHOBHUMHU YMOBaMH 3a0€3MeUYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI €:

- 3aCTOCYBaHHS HAyKOBUX MiAXOIB 10 CTPATEriYHOI0 MEHEIKMEHTY;

- 3a0e3MeYeHHsI €JHOCTI PO3BUTKY TEXHIKH, TEXHOJIOT1, EKOHOMIKH, YITPABJIIHHS;

- 3aCTOCYBaHHS Cy4YaCHHX METOMIB JOCHI/DKEHHsT W po3po0OK (TporpaMHO-IIIHOBE
IUIaHyBaHHS, TEOPist IPUHHATTS PIillIeHb 1 T.1I.);

- PO3TJIS/T B32a€MO3B'S3KIB (PYHKIIIN yNpaBimiHHA Oy[b-SKAM MPOIECOM Ha BCiX CTafisx
JKUTTEBOTO MUKy 00'€KTa;

- hopMmyBaHHS cHUCTEMH 3aXOJiB i3 3a0e3MeYeHHs KOHKYPEHTOCIIPOMOXHOCTI Pi3HUX
00'€KTIB.

3 MO3MIIiT MPOIECHOTO MiIX0AY YIPABIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO IMiIIPUEMCTBA
PO3TIIAIAETRCS SK TPOIEC peami3aiii MeBHOT CYKYITHOCTI YIPaBIiHCHKUX (QYHKIIA —
LENOKIaIaH s, TUIAHYBAaHHA, OpraHizamii, MOTHBaLii Ta KOHTPOJIO IisUTBHOCTI HIOAO
(dhopMyBaHHS KOHKYPEHTHHUX TiepeBar Ta 3a0e3reveHHs JKUTTEASUTBHOCTI i IIPUEMCTBA SIK
Cy0’€eKTa €KOHOMIYHOI AisITbHOCTI [2].

CyyacHa  KOHLENMLif  YHOPABIiHHA  KOHKYPEHTOCIIPOMOXHICTIO  IiJIPHUEMCTBA
IPYHTY€ETHCSI HA BAKOPUCTaHHI 0a30BUX MOJI0KEHB TeOpil YIPaBIiHHS, BiAMOBITHO 10 SKHX
OCHOBHUMH €JIEMEHTAMH CHCTEMH YIIPABIIHHSA € MeTa, 00’€KT i Cy0’€KT, METOJIONOTIs Ta
MPUHLMIIY, TTporec Ta QyHKUIi yIpaBIiHHS.

Jo opranizanidHuX 3aXOAiB, IO MiJABHIIYIOTh PiBE€Hb KOHKYPEHTOCHPOMO>KHOCTI
MiAPUEMCTRA, BigHOCATH [1, c. 88 |.

- 3a0e31neueHHs IPIOPUTETHOCTI MPOIYKIIIT;
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- 3MiHy SKOCTi BHpPOOy 1 HWOro TEXHIYHHX ITapaMeTpiB 3 METOI0 OOJIIKYy BHUMOT
CII0’KHMBava Ta HOTO KOHKPETHUX 3aIHTIB;

- BUSIBJICHHSI TIEpeBar TOBapy MOPiBHIHO i3 3aMiHHUKaMH;

-BUSIBJICHHS HEJOJIKiB TOBaPiB-aHAJIOTIB, SKi BUIIYCKAlOTh KOHKYPEHTH;

-BUBYEHHS 3aXO0/IB KOHKYPEHTIB 3 yIOCKOHAJIEHHS aHAJIOTIYHIX TOBapiB;

- BUSBIICHHSA " BUKOPHUCTAHHS IIHOBUX dhakTopin HiABUIICHHSA
KOHKYPEHTOCIIPOMOHOCTI IPOAYKIIIi;

- HOBI1 IIPiopUTETHI chepr BUKOPUCTAHHS IPOIYKITii;

- mudepeHIianis TpoayKilii, o 3abe3nedye BiTHOCHO CTIHKI IMepeBaru CIoXuBadiB,
SIKI BIITAIOTHCS TICBHUM BHJIaM B3a€MO3aMiHHHX TOBapiB.

TakyuM 4YMHOM HaWBaKIUBIIIOI YMOBOIO SIKICHOTO YIPABIiHHS IiJOPUEMCTBOM B
[iJIOMY 1 HOTO KOHKYpPEHTOCIIPOMOXKHICTIO 30KpeMa € peaibHa 1 4iTKa OIliHKa HOoro cTaHy
Ha AaHuil nepion vyacy. CHcTeMH YHpaBIiHHS KOHKYPEHTOCHPOMOXKHICTIO MiAMPHUEMCTBA
JIO3BOJISIE BHPIIIMTU Taki 3aBJaHHS: BHOKPEMIICHHS 3aJIe)KHO Bij LUICH IIaHyBaHHS 1
YIpaBIiHHS PiBHIB 3a0€3MeYeHH KOHKYPEHTOCITPOMOXKHOCTI. TiIITPHEMCTBA.

Cnucox BUKOPMCTAHUX JIAKepeI.

1. Kysemia O.€. VYopapniHHA  MIKHApOIHOI  KOHKYPEHTOCIPOMOKHICTIO
mignpuemcTsa. JIpBiB: Kommakr-JIB, 2005. 304 c.

2. Jlenma H.H. MoaenupoBaHue mpoLEcCOB YIPABICHUS Pa3BUTHUEM MPOMBIIUICHHBIX
npennpusituit. JJoneuk: FOro-Boctoxk, JIT/, 2005. 347 c.

3. IMoprep M.E. Crpareris xonkypentii. K.: Ocnosu, 2009. 390 c.

4. CyTHICTb Ta pOJIb KOHKYPEHIIil B pPUHKOBIN €KOHOMIII // EKOHOMIKA i CYCRiIbCmB0. —
2016. http://www.economyandsoci ety.in.ua/journal/6_ukr/2.pdf.

98



CEKIIA 3. AHTUKPU30OBE YIIPABJIIHHSA TA EKOHOMIYHA BE3IIEKA
JAEPKABU, PEI'IOHY, HIJAIIPUEMCTBA

J.B. JIaukos, 0.e.H., npogecop,
M.O. boeoan, 3006ysau euwoi ocgimu CBO «Mazicmpy
Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

OCOBJIMBOCTI YIIPABJIIHHA KA/IPOBOIO BE3IIEKOIO IIAIIPUEMCTBA
B YMOBAX JTMHAMIYHOI'O BI3BHEC-CEPEJIOBHUILIA

['ooBHOIO YMOBOIO 3aXHILEHOCTI MiANIPHEMCTBA BUCTYIa€ BCEOIUYHNI BIIMB Ha 3arpo3H,
110 HAaAXOZSTh BiJl 30BHIIIHBOTO Ta BHYTPILIHBOTO CEPENOBUINA, IKi € OCHOBHOIO YMOBOIO
3abe3neueHHs] CTaOibHOT MiSUNTBHOCTI MIiANIPHEMCTBA, IO Ja€ MOXJIHBICTH ©(EKTHBHO
(hyHKIIOHYBaTH B YMOBaX HEBH3HAYEHOCTI Ta HECTaOUTbHOCTI pUHKY. SIKk Oymo 3’sicoBaHoO,
Ba)KJIMBUM €JIEMEHTOM CHUCTEMH BCEOIYHOTO 3aXHCTY MiANPUEMCTBA B YMOBaX JMHAMIYHOTO
0i3Hec-cepenoBuIa BUCTyNae (hopMyBaHHS Ta e(EeKTHBHICTh ISTIBHOCTI CHCTEMH KaJpOBOi
0e3MeKH.

3abe3mncueHHs KaJpOBOi OE3MeKH € Oe3MepepBHUM CKJIAJHUM IPOIECOM, IO BHMAarae
3alydeHHs] 3aco0iB, 00’€HAHHS 3YCHJb BCiX CY0’ €KTiB, 3aIliKaBICHUX Y iX €(QEeKTUBHIN
peamizanii, Ta mepeadadae 3acTOCYBaHHS CHCTEMHOTO TIAXOAy IO WOTo oOpraHizarii.
JlocipkeHHs HayKOBOT JIITepaTypH MOKa3ye, 10 CKIIAJIACS iCHY€e 3HaYHA KiJIbKICTh MiAXOIIB
JI0 BH/IUTICHHS SJICMEHTIB CHCTEMH 3a0e3MeueH s KaapoBoi Oe3mneku Ta 1i cTtpykrypu [1; 6; 8;
10; 11; 12]. BuBueHHs TOYOK 30py, IO c(HOpMyBajHCs, IIOMO CTPYKTYpH CHCTEM
3a0e3neyeHHs] KaJpoBOi Oe3MeKH MO03BOISE 3pOOWTH BHUCHOBOK, IO B PE3YIbTaTi a0
€IIEMEHTIB CUCTEMH 3a0e3IeUeHHs B3araji, Ta KaJpoBoi Oe3MeKH 30KpeMa, MOXKHA BiJIHECTH
MpeIMeT 3aXUCTy (KUTTEBOBAXKIIUBI IHTEpeCH), JKepelia 3arpo3 Ta YMOBU (YMHHHKH), IO
3a0e3neuyroTs Oe3reKy, 00’ ekTr 3abe3redyeHHs Oe3neku, cy0’ eKTr 3a0e3reyeHHsT Oe3IeKHy,
BIIHOCHHHU MK HUMH, a TAKO)K MEXaHI3M 3a0e3CUeHHSI.

Y CTpyKTypHOMY pO3pi3i CHCTeMa 3a0e3MEUYCHHS KaJpOBOi OC3MEeKH IMiIIPUEMCTBA
CKJIAJIA€THCS 3!

— 00’exTa 3a0e3medyeHHs KaJpoBoi Oe3rmekd, TOOTO TOro, Ha M0 CHpPSMOBaHI 3YCHILIS
o0 3a0e3neyueHHs 0e3neKy (TIepcoHal MiNPUEMCTBA);

— Cy0’eKTiB 3a0e3MeueHHs] KaJpoBOi OE3MeKH, B3aEMOJIisl SIKHX MPOSBISETbCS Y QopMi
Y3TOJIKCHHS Ta KOOPMHAIIIT CITIIBHUX 1M 111010 3a0€3MCUCHHS KaJIpOBOi OC3MeKH;

— HOPMATHUBHO-TIpAaBOBOI 0a3m, HEOOXiMHOI IS HaJaHHS JIETITUMHOCTI MpPOIECy
3a0e3MeueHHs KaIpoBoi Oe3MeKH ITiAMPHEMCTBA, PErIaMeHTyBaHHS LILOTO TPOIIECY;

— MexaHi3My 3a0e3nedyeHHs KaapoBoi Oe3neku (puc. 1).

Cy0’exkToM KaapoBoi Oe3leKH Ha MiANPUEMCTBI TEPEBAXHO BHUCTYINA€e CIyx0a
VIPaBIIHHS TIEPCOHANIOM, sIKa 3aMaEThCs JIOCHTIDKEHHSM Ta PETYIIOBaHHSIM KaJpOBUX
PU3MUKIB, OCHOBHOIO METOK) SIKOi € BUSBIICHHS, KOHTPOJb, JIKBiAallil Ta MOHITOPUHT
MOTEHLIMHUX 3arpo3, 1110 TOXOATh BiJl epCOoHANY HiAnprHeMcTBa [2].

VY3arajgpbHeHO 0 CyO’€KTIB YIPaBIIHHS KaIpOBOI OE3MEKOI IIiAMPHEMCTBA MOXKHA
BITHECTH: KEPIBHMULITBO INIPUEMCTBA, CIYKOYy YIPaBIIHHS MEPCOHAIOM, CIIyKOy
EKOHOMIUHOI Oe3MeKn, OpraHd [ep>KaBHOTO PEryJioBaHHS, NPOQCHIJIKOBI opraHizaii,
KaJpoBi Ta peKPYTHHIOBI areHuii romo [3].

O0’exktoM KampoBoi Oe3nekd MOXKHA BBaXKATH HETATHBHI  BHYTPILIHI  PU3HKHU
MiANIPUEMCTBA Ta 3arpo3H, MOB’sI3aHi 3 IiSUIbHICTIO EPCOHANY, a TAKOX 30BHIIIHI (aKTOpH,
110 3HWKYIOTh PiBeHb KaJpoBoi Oe3mexu [4; 7].
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Puc. 1. Mopgens kaapoBoi Oe3meKW MiANPHEMCTBA 3 ITO3WIi CHCTEMHOTO TMiIXOAy
[y3arambHEHO Ha OCHOBI 1-12]

lonmoBHOIO MeTOI0 KaapoBoi Oe3neku € 3amoliraHHs Ta 3HIKCHHS BHYTPIIIHIX Ta
30BHIIIHIX 3arpo3, M0 MOXOAATH Oe3I0ocepeHhO Bijl MEPCOHANY IMiIPHUEMCTBA, & TaKOXK
CTaOLILHOTO PO3BUTKY KaJIPOBOTO TIOTCHITIATY
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KOHUENTYAJIBHI 3ACAJIX KOHTPOJIIHI'Y Y CUCTEMI
AHTHUKPHU30BOI'O YIIPABJIIHHA NIAITPUEMCTBOM

OCHOBHUMU KOHIICTIIIISIMUA @aHTUKPU30BOTO KOHTPOJIIHTY € [4]:

— aHa;i3, MOHITOPWHT, KOHTPONb peajizallii [esKWX CaHaliiHUX 3aXOHiB 1
AHTUKPHU30BO1 KOHIIEIIIT;

— 3MEHIICHHS iH()OpPMaIIHHUX PU3UKIB HA OCHOBI KOMYHIKAIIIT 3 KaIliTaJ01aBIIsIMU;

— IIOCTaHOBKa 1 MIATPUMKA MI€3aTHOCTI CHUCTEMH pPAHHBOTO IMOTEPEHKEHHS 1
pearyBaHHs, y TOMY YHACJi aHTUKPU30Ba JIIarHOCTHKA ITiITPHEMCTBA;

— aHaJi3 MPUYHMH BiIXWICHb MOKA3HHUKIB aHTUKPHU30BOTO IUIAHY BiIHOCHO KIIFOYOBUX
IMOKa3HHUKIB;

— METOAMYHA MiATPUMKA Ta KOOPAMHAILIS CTPATEriYHOrO i ONEPaTUBHOTO IIaHYBaHHS
AQHTUKPU30BUX 3aXO/IIB.

AHTHKPU30BUH KOHTPONIHT MOXXHAa BHU3HAYUTH SIK CcUCTeMYy (yHKIIOHANBHOT i
IHCTpYMEHTaJbHOI MJTPUMKHA aHTHKPU30BUX DillleHh Ha OCHOBI IX KOOpJIWHAIIIT,
KOHCYJIbTaTUBHOTO, METOIMYHOTO0, 1H(OPMAIIIfHOTO 32a0€3MeYeHHs, a TAKO)X MOHITOPHUHTY
1 KOHTPOITI0. AHTHUKPU30BHI KOHTPOJIIHT Ma€ psJ| cBOiX mijgcucreM (tadm. 1) [1].

Tabnuys 1
CucremMa aHTHKPHU30BOI0 KOHTPOJIHTY [2; 35 5]
S (T—— XapaKTEepUCTHUKH ITiJCUCTEM _
DyHKIi] 3aBaHHA [HCcTpyMeHTapiit
PanHBOTO AHaTITHYHa, BripoBaykeHHs1 cCTeMH pH3HK- [KOHTPOIIIHT pU3HKIB, MOAEINI
[pearyBaHHS ImiarHOCTHYHA MEHEKMEHTY, CBOEJacHe OLIHKY KPEIUTHUX PHU3HUKIB,
BUSIBJICHHSI KDH30BUX MPOIIECIB  |oTIepaTHBHUH IIaH JIIKBiTHOCTI
IAHTHKpU30BOTO  |[KOOpauHariii-Ha, MeTtoanuHe 3a0e31ICUeHHS KoB3He mporuo3yBaHHs,
TUIAaHYBaHHS KOHCYJIBTAIiH-HO- IHTErpOBaHOTO AaHTHKPH30BOTO  [CHCTEMH 30aJIaHCOBAaHUX
MeToIuYHa MIaHyBaHHs, PO3poOKa [MOKAa3HMUKIB i aHTHKPU30BUX
AHTUKPHU30BOT KOHIICTIIIIT manis, SWOT-ananis
Mouitopunry tTa [Harisay ta koHTposo, [KOHTpOJb BUKOHAHHS IUIAHOBUX |AHai3 BiIXHUJIEHb, MOHITOPHUHT
KOHTPOJTIO KOHCYJIBTAIli}-Ha, MOKA3HHKIB, EKCIIEPTHA Ta KITIOYOBHX MOKa3HUKIB
iHpopmarriitna iHpopMaIIiiHa miaTpUMKa eszynbratiBHOCTI (KPI)
IAHTHKpU30Ba IHdopmariiine SHIDKCHHS PU3UKIB MomnitTopuHT iHpOpMaii,
KOMYHiKaIis Babe3rnedyeHHs KaIliTaJoaBIliB, iHHOPMYBAHHS [peryisipHa 3BITHICTh MPO Xij
PO CHIIbHI CTOPOHH BIKOHAHHS IUIaHy CaHallii,
i IpreMCcTBa exoHOMiuHI OpHu(iHTH

Hnst epeKTHBHOI CHUCTEMH AaHTHKPHU30BOTO KOHTPOJIIHTY HEOOXiIHO BpaxoBYBaTH
HACTYIIHE: ONEpPATUBHUI (IHAHCOBUH KOHTPONIHT (Ha BIIMIHY BiJl CTPaTETi4HOTO)
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TTOBMHEH CITMPATHUCS Ha BHYTPIIIHI JDKepesra eKoOHOMITHOI iHpopMmartii. [Ipu 1mbomy Oinbina
yBara KOHIIEHTPYEThCS Ha JOCH/PKEHHI CIIBBIAHONIEHb TakKWX, SK (akTHdHEe
HA/JXO/PKEHHS 1 BHTpayaHHS TPOLIOBMX KOIITIB y MPOLECi rocnogapchbKoi MisNIbHOCTI
I0Z0 BUKOHAaHHS TOTOYHOrO (PIHAHCOBOTO IJIaHy, TA BIJHOCHTHCS A0 ONEPAaTHBHOTO
KOB3HOTO (piHaHCOBOTO TIaHyBaHHS. Lle moB’s3aH0 3 THM, 1m0 (hiHAHCOBE 3a0e3MeUeHHS
BHPOOHWYOI IiSUTBHOCTI 3IiHCHIOETBCS 32 PaxXyHOK BIIACHUX 1 3alydeHHWX KOINTIB, Ta
noTpedye MOCTIMHOTO KOHTPOIIO 32 (OPMYBaHHAM W BHUKOPHCTAHHAM (HiHAHCOBHX
pecypciB 3 METOIO MONIEPEIPKEHHST KPU30BUX SBUILL.

[IpakTiuHe 3HaYeHHS BOPOBA/KEHHS (PIHAHCOBOTO KOHTPONIHTY Y CHCTEMY
AQHTHUKPHU30BOTO YIPABIiHHS TOCIONAPCHKOI AISUTBHOCTI MiANMPHEMCTBA, € HEOOXITHUM JUIS
3a0e3neyeHHss €(peKTUBHOI, JOBIOCTPOKOBOI JKHUTTeHisubHICTE. [lpu 1mpomy ¢inaHcoBa
CTpaTeris, KOHIENTYalbHI 3aXOAM 1 pecypcH, LiJbOBI OPIEHTHPH, BH3HAYCHI y paMKax
CTpaTeriuHOro KOHTPOIIHTY € OCHOBOIO OTIEPATUBHOTO (hiHAHCOBOTO KOHTPOJIHTY. MeToro
SIKOTO € TIOCTiifHA MiATPUMKa CHCTEMH YIPaBIiHHS Ha JOCSITHEHHS MOTOYHUX (DiHAHCOBHX
IiJeH, AKi MarTh KOPENIOBATHCS 3 KUIBKICHUMH Ta SKICHAMH I[UIAMH, BU3HAYCHUMHU Yy
pamKax cTpaTeriyHOTo KOHTpomiHry. Komo 000oB’s3KiB, Habip METO/IB 1 IHCTPYMEHTIB, sKi
BUKOPUCTOBYIOTHCS JJISl AOCSITHEHHS LIeH CTPATEriyHOrO i ONMEpaTHBHOTO KOHTPOJIHTY,
3aNIeKUTh BiL 00CATY 1 BHAIB TOCHOAAPCHKOI MisUTBHOCTI IMJIMPHEMCTBA, a TaKOX
«CIIAOKUX)» MICIIb.
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ECONOMIC AND LEGAL ASPECTSMANAGEMENT OF THE INNOVATIVE
POTENTIAL OF THE ORGANIZATION IN THE CONDITIONSOF SECURITY
CHALLENGESAND A DYNAMIC BUSINESSENVIRONMENT

Organizations involved in the innovation process are divided into [1-5]: 1) those who
develop new ideas; 2) those who develop new ideas and implement them in practice; 3)
those who implement ideas developed by someone in practice; 4) those that fully or
partialy finance innovative projects.

This classification should include organizations that develop their innovations based on
ideas developed by someone and implement them in practice, as well as those that are
intermediaries in the innovation market.

The development of innovative potential leads to an increase in the level of awareness
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of the organization's workers about the organization's goals, strategic and tactical
development plans, trends in the industry, engineering-technologica and managerial
problems. Innovative activity prompts the heads of the organization's management system
to take clearly planned actions to manage the processes of accumulation of innovative
ideas, creation of innovative products and technologies, commercialization of innovations,
including their transfer and diffusion.

The management of innovative activity requires justification of the implementation of
al innovations, especially those that should be the most successful in the future. This
evaluation of innovations allows managers to choose and implement the innovation that
will create a competitive advantage for the company in the market, as well as provide a
level of income that will exceed the costs of its implementation.

From the standpoint of the functional management approach, innovative potential is a
specific function of managing an organization, which is realized through general
management functions. planning, organizing, motivating management subjects to develop
and implement innovative ideas, controlling and regulating the process of implementing
plans for the development of innovative potential.
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CTYHIIHb BAXKJINBOCTI BPAXYBAHHSA PU3UKIB
Y NIIIIPUEMHUIBKIA TIAJTbHOCTI

Pusuk cymnpoBomkye Hamie kutTTs. He icHye >KUTTEBOI cHUTyamii, a THM Tmade
TOCTHOJAPCHKOI JIISUIBHOCTI, sfika O HE CYNpOBO/KYBanacs eJIeMEHTAMU PH3UKY, TOMY
Maiibke BCi ynpaBiiHCBKI PIILICHHS NPUHMAaIOTHCS B YMOBAaX HEBHU3HAUEHOCTI Ta PHU3HKY.
Baxko He NOrojMTHCs 3 THUM, IO TOJOBHOK 33/Ia4€l0 MiINPUEMCTBA € OTPUMAHHS
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npUOYTKY, IKUH € TOJIOBHUM JpKepesioM (DYHKI[IOHYBaHHS IMiAITPHEMCTBA, IPOTE ICHYBaHHS
MAOPUEMCTBA  ONMHWUTBCA TN 3arpo30i0, SKIIO  YIPaBIIHCHKI — pIlIEHHS  He
BPaxOBYBaTUMYTh PHU3HK, OLIHKY HOTO CTYNEHIO BIUIMBY HA JiSUIbHICTH MiANPUEMCTBA
TOILIO.

OCKUTIBKH PHU3WK, SK EKOHOMIYHA KaTeropis, BimoOpakae WMOBIPHICTH HEINEBHOI
(BumankoBoi) moxii, sxa Moxe BigOyTHCs a0 Hi, MPUUHATTIO OYb-SIKOTO TOCTIOAAPCHKOTO
pilIeHHs] Ma€e TeperyBaTH PETENbHUIA aHali3 pu3UKy. PoOoTa 3 BUSBIECHHS MOTEHIIMHUX
YUHHWKIB PHU3UKY B [ISJIBHOCTI MIANPUEMCTBA Ta OLIHKH X 3HAYYIIOCTI 3 METOI0
PO3pOOKM METOMIB 3HIKEHHSI PU3UKY a00 3MEHIICHHS MOB’I3aHUX 3 HAM HECTIPUSTINBAX
HACJIIJIKiB Ha3WBA€EThHCS aHaii3zoM pusuky [10, c. 25].

Be3 nepebinbieHHs MOXKHA CTBEP/DKYBATH, 1110 Oyab-SKa MANMPUEMHHUIILKA JAiSUTLHICTh
HEMOXUIMBA 0€3 pHU3HWKY, TOMY VIIPaBIiHHSA PHU3WKaAaMU OIWH 3 BHIB IiSUIBHOCTI, IO
LIBUJKAMH TEMIIaMHU PO3BUBAETHCS.

VY mirari 6araTthox 3aximHUX QipM € 0co0JMBa Mocaza — MEHEKEP 3 PU3MKY (PU3HK-
MEHEIKEP), Y Uhi 000B’I3KN BXOINUTH 3a0€3MeUCHHS 3HIKCHHS BCIX BUIIB PU3NKY. PHU3HK-
MEHEDKEp, TOPSI 3 BIMITOBITHUMH (axiBIIMH, Oepe y4acTh y MPHHHATTI pU3UKOBAHUX
pileHp (HampuKiIaa, BUaada KpeauTy 4d BUOIp 00’€KTa 1HBECTYBaHHS) 1 IIIYKa€e CIIOCOOU
TOT0, K YHUKHYTH HeOakaHuX pu3ukiB. Li mii #f € cuctemoro ympaBiiHHS pusznkamu [1,
c. 268-270].

OnHuM 3 HaWBaXJIMBIIIMX €TalliB aHalily pPH3UKY € BHBYCHHS (PaKTOpiB, MIO
00YMOBITIOIOTh HOTO iCHYBaHHS. BUBUEHHS pU3UKOYTBOPIOIOUMX (HDaKTOPIB TOBUHHO CTATH
OJTHI€IO 3 OCHOBHUX IIiJIel KepiBHUIITBA MiATPHEMCTBA, IO MPETEH/TY€E Ha YCIIITHY POOOTYy
B peatisix puHKOBOI ekoHOMiku [3, c. 123].

Mu noninseMo AyMKY HaykoBLs [3], sika HAroJjoulye Ha TOMY, IO JJs €()eKTUBHOTO
YOpaBIiHHSA MIAMPUEMCTBOM HEOOXiTHO, TMepemyciM, 3BaKEHO MIAXOMUTH OO OIlIHKH
PU3UKIB TIpY BUOOPi TOTO UM I1HIIOTO YIPABIIHCHKOTO pillieHHs. ['0110BHE TIpH OIliHIOBaHHI
PHU3UKY — IIe TIPOCTOTA, CPEKTUBHICTH METOJY Ta 3BUYAIHO K, MPABUIIbHICTH MPOBEICHHS
OLIIHKH, aJI)Ke TIPH HEeTPaBWILHOMY BU3HAUEHHI BIUTUBY (DaKTOpIB, SIKi MOCHUITIOIOTH PHU3HK,
T ITPAEMCTBO MOXK€  TOHECTH  3Ha4HO Oimpmi  Brpatm  abo HaBIiTh
30ankpoTyBatu [3, c. 125].

Omxe, puU3UK € OOOB’SI3KOBHM e€JieMEHTOM Oi3Hecy. [liAnpueMHUIbKA isTIBHICTD
HEMOXJIMBa 0e3 pU3WKY, TOMY IIpH IUIaHYBaHHI MalOyTHBOI IisUTBHOCTI BaKIUBUM €
BpaxyBaHHs Ta OI[iHIOBaHHs pu3WKiB. [IpoOnema CTBOpeHHS e()EKTHBHOTO YIPABIiHHS
pU3MKaMU € aKTyaJIbHOIO 1 MOTPeOye BUPIIICHHS, aJPKE MPOIEC CTAHOBJICHHS MPaKTHKH
VIOpaBJIiHHSA PU3MKAMU Ha MiANPHEMCTBAX 1€ HE 3aBEPLICHWH, a 3aBJaHHS CTBOPEHHS
€IVHOT METOJUKM HEe MOXKe OyTH BHpIIIeHe, OCKUIPKHA KOXKHE IiJIPUEMCTBO YHIKaIbHE,
OpiEHTOBaHE Ha BJIIACHY PUHKOBY c(epy, MOMKIIMBOCTI CBOIX CIIBPOOITHHKIB, KOHKYPEHTIB
TOIIIO.
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BUBIP CTPATETITI YIIPABJITHHS PU3SUKOM

VY cyuacHOMY CBITi yNpaBiiHHA PHU3MKOM OTpUMajo HOBUX o0epTiB. Came Tomy
(dhopMyBaHHS cTpaTerii yHpaBIiHHSI pHU3UKAMH € HEBIJI‘€MHOI0 YMOBOIO YCIIIIHOTO
(dyakionyBaHHs KoMmaHii. CTparterisi ynpaBIiHHSI PU3UKOM — II€ MUCTEITBO YIPaBIiHHSI
JUSUTBHICTIO MNPUEMCTBOM y HEBU3HAYCHIM TOCIOMAPCHKIA CHUTyallil, 3aCHOBAaHE Ha
MPOTHO3YBaHHI PU3MKY 1 mpuifomax Horo 3HmwkeHHs [1]. Taka crparerisi Bkitouae y cede
TpaBWja, BIAIOBIMHO O SKWUX MPUHAMAIOTHCS PU3MKOBI PIIIEHHS 1 CIIOCOOM BHU3HAYCHHS
BapiaHTiB IX BUPIIICHHS.

[lepen BUOOpOM KOHKpETHOi CTparerii ynpaBiiHHS PU3UKOM Ha MiJIPUEMCTBI CIIiJ
JTaTH BIAOOBIII HA TaKl ITUTAHHS:

- sIKl CIOCOOM Ta IHCTPYMEHTH AONOMOXYTh KEPyBaTH HaHUM DPH3MKOM MPOTAIOM
MIEBHOTO Mepioay?;

- KW PO3MIp BIAIIKOMyBaHHSA (MPUHHATHA cymMa 30MTKY) MOXIIMBa TPU HACTaHHI
HECTIPUSATIMBUX YMOB IS MiANPHEMCTBA?

Crpateriyde ympaBliHHA pHU3MKaMH MOTPIOHO pO3MIIAAaTH Ha TPHOX PIBHAX:
CTpaTeriuyHOMY, TAKTUYHOMY 1 OTIEPaTUBHOMY:

- CTpaTerivyHe YINpaBIiHHA PU3UKOM CIPSIMOBaHE Ha 3a0€3MEYEeHHS JOBIOCTPOKOBOTO
iCHyBaHHS KOMIIaHii Ta mependayae BU3HAYCHHS €MHOCTI PU3HKY Ta PH3HMK-allEeTUTIB
kommadii. ToOTO, BU3HAUEHHA CYKYIMHHX TPAaHUYHHUX PO3MIPIB PH3HKY, SIKi KOMIIaHis
roTOBa MPUHHATH, BUXOASYM 3 3aBAAHHS MIATPUMKM Ha IIEBHOMY PiBHI KIIIOHYOBHX
MTOKa3HUKIB €)EKTUBHOCTI, 2 TAKOXK LIJTHOBUX (MaKCHUMAaJIbHUX) PIBHIB JJISI BCiX BaXKIIMBUX
Uil Hel pusukiB. Bin BimoOpaskae oOcsr pu3MKy, SKy KOMIaHis MOXe B3sATH Ha ceOe B
3aJIe’KHOCTI Bij ii piHAHCOBUX i1 omepaniiHUX MOMIIMBOCTEH, MOTOYHHUX TEMITiB 3pOCTaHHS
prOyTKOBOCTI, ii OYiKyBaHb 3 OOKY 3alliKaBICHHUX CTOPiH (TOOTO aKI[iOHEpiB, IMPOIABIIIB,
KpEeIUTOpIB 1 iHIIEe) [2].

- TaKTHYHE YIMPaBIiHHSA PU3UKaMH CHpPSMOBaHE HAa peajli3allifo CTpaTerii ympaBiiHHS
pmsukamu Ha 1-3 poku. Take ympaBnmiHHS peani3ye BHIIA JIaHKa YIPABISTHHA
mignpreMcTBa (200 KOMITET 3 pU3UK-MEHEKMEHTY). TakThka — 1e KOHKPETHI MeToad i
MPUHAOMH ISl TOCSTHEHHSI TIOCTABIICHOT METH B KOHKPETHUX YMOBaX. 3aBIaHHSIM TaKTUKH
YIpPaBIiHHS PU3UKAMH € BUOIp ONITHMANBHOTO PillieHHs 1 HAaHOUTBII MPUHHATHAX Y TTEBHINA
rOCIOIapChKiil cUTyalliii’ MeTomiB i MPHUIIOMIB YINpaBIiHHS BIAMOBITHO 1O 3a3HA4YEHOT
TOJICPAHTHOCTI JI0 PU3HKY.

- OlepaTWBHE YINpPaBIiHHI PU3UKaMH CIPSMOBAaHE Ha IIOCTiHE IOCTIJKCHHS Ta
BUSIBJIGHHS MOMJIMBHX PH3HKIB, YNPaBIiHHSA Ta KOHTPOJb YNPABIiHCHKUX PIlIEHb
BIJIHOCHO JI0 BHSIBIICHUX pU3MKIB. Take ymnpaBiiHHS 3MIHCHIOE CTPYKTYPHHUI HiAPO3ALT 3
PHU3UK-MEHEKMEHTY, CITUPAIOYHCh Ha MIOJICHHY JisUTBHICTD 1HIINX TMAPO3/ILITIB.

Koxxna xomnaHisi BU3Ha4ya€ CBiii JOMYCTHMHH PiBEHb PU3UKY. AJDKe, 3a3BHYAM, YUM
OinpIni mpuOyTKH, TUM Oinblia Oyae wiHa pU3MKy. B 3ameXHOCTI BiA BIJIMBY PU3HKY Ha
MpUOYTOK BUPI3HSIOTH JIBI OCHOBHI MOJIEIIi YIPABIiHHS PU3UKAMHU:

[lepmia Mozens ympaBiiHHA MakcHMi3ye NPHOYTOK i3 OOMEKEHHAMH PIiBHS PUBHKY
YCTAQHOBJIEHHSIM MAaKCHMaJIbHO JOMYCTHMOIO HOro 3HadeHHs. Taka MO3WLis ydacHUKa
PUHKY O3HA4a€ CBiJOME B3STTS IEBHOTO MaKCHMAaJbHO JIOMYCTHMOTO DPIBHS PH3HKY 3
METOI0 MaKCHMaJbHOTO 3pOCTaHHS NPHOYTKY 3aBISKHA CHPUSTIUBIA  PUHKOBINH
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KOH IOHKTYpi, TEHICHIIISIMA PO3BHTKY PHHKY 1 MOMKIHWBOCTSAM INANPHUEMCTBA OO
MOKPAIIIEHHS CBOiX MO3HIIN Ha pHHKY. OCHOBHE 3aBJaHHS MPOIECY PH3HK-MEHEHKMEHTY
BIJTNOBITHO A0 TakOro MiAXOAY — HEAOMYIIEHHS CHUTyalil MepepoCTaHHs IOMyCTUMOTO
PU3UKY B KpUTUYHUH abo KaracTpo(iyHMH, SIKMH 3arpoXXy€ CaMOMYy 1CHYBaHHIO
MiOPUEMTCBA 1 TPHU3BOAUTH 0 OaHKPYTCTBA. 3a TaKUM ITiJXOAOM PO3POOIISIETHCS
[ITFOBUHA TOKa3HUK NPHUOYTKY Ta PETJIaMEHTHI MPOIEIypH IIOJ0 OOMEKEHHS TEeBHHX
PHU3UKIB Y BUIIISAI BCTAHOBICHOIT TOJIEPAHTHOCTI 10 PU3HKIB, 3 SKUMH MOXKYTh CTUKATHCS
T IITPUEMCTBA B TIPOIIECI CBOET MisITHHOCT.

Hpyra monenp ympaBiiHHS PHU3UKOM O3Ha4da€ MIHIMI3AIII0 PH3UKY yTPUMaHHIM
MOKa3HUKa MPHOYTKOBOCTI Ha MEBHOMY piBHI, HE HIDKYOMY 3a 3amaHuid. Taky Mozenb
BUKOPUCTOBYIOTh, SIKIIO PO3MIp YHUCTOTO MNPUOYTKY, SKHUH OTPUMYE MiANPHEMCTBO,
BIIAIITOBYE KEPIBHHUIITBO, 1 OCHOBHOIO METOIO € cradimi3allisi pe3ynbraTiB. Pesymprary
JOCSTAalOTh 332 JONOMOTOI0  30alaHCOBaHMX MNPUHOMIB  yNpaBliHHSI aKTHBaMHu 1
3000B’s13aHHAMU. PiIBeHb OOMEKEHb HA PU3UKHU 33 TAKOTO IMiIXOAYy Ha0araTo BUILIUH, IO €
CBITYCHHSIM BCTAHOBJIICHOTO PU3HK-AIICTUTY.

Otxe, BUOIp cTpaTerii ynpaBiiHHSI pU3WKAMH Ha TPSMY IIOB‘S3aHUIM 3 3arajibHOIO
CTpATETi€I0 YIPABIiHHSA KOMIIAHIEID Ta TOTOBHICTIO KOMIIAHIT “‘CIUTayyBaTh” 3a BHUSBIJICHI
PU3UKH y TIPOLIEC] MisITBHOCTI.
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POJIb IIJIAHYBAHHS AISIJIBHOCTI MIIIPUEMCTB B YMOBAX BIMHU

3a micsi BiHM eKOHOMIKa YKpaiHu BTparwia Ouiblie, HiXK 32 2 poku maHaemii. Tak,
3a ouinkamu HBY, naninas BBII Vkpainu y 2022 poui cranoButs: | xBapran -15,1%, Il
kBapran -39,3%, Il kBaprain -37,5%, IV kBapran -37,5%. llaninas peansHoro BBII 3a pik
cknazne 33,4% [1]. 3a manumu KSE Ingtitute [2], B pe3ynbrari moBHOMacTaOHOI BiliHH
Hallla Jiep>kaBa Bxe MoHecna 30uTKiB Ha 127 mupa. gon. 3 HUX BTpaTH aKTHUBIB OizHecy
CTaHOBJATH 9,9 M. IIOJI.. TMOMIKO/HKEHO abo 3pyiiHOBaHO OMM3bKO 412 MmignpueMCTB, 3
SKuX 64 — 11e BeIMKI Ta cepeai mianpueMctsa. Lle uncio Moxe OyTH i BUIIIMM, OCKIJIBKH
Hapasi BiJICYTHs MMOBHA iH(OpMAIIis PO CTaH YKPATHCHKHUX TiIIPUEMCTB, IO 3HAXOASITHCS
Ha TUMYACOBO OKYIIOBAHUX TEPUTOPISIX.

Ha xanb, yac nmpunuHeHHs! BINCBKOBHX A1l CIIPOrHO3YBaTH HEMOXKJIMBO, OTXKE, BTPATH
EKOHOMIKH JIAIIE 3pOCTaTUMYTh. PyHHYBaHHS 1HQPACTPYKTypH, AMHAMIYHUI XapakTep
niHil QpoHTY, TPYOHOILII pesioKalii MiANPUEMCTB, MOUTYK HOBUX IOCTAa4ajbHUKIB, 3MiHH
JIOTICTUYHUX MAapLIPYTiB, MOMNMUTY, KOH IOHKTYpH Ha pPUHKAaX, iHQIALISA, BiIKIIOYEHHS
CJIEKTPOCHEPTil CIPUYUHSAIOT, CTBOPEHHS MeEXaHi3My aJanTtaiii Ta OIepaTHBHOTO
TUTaHYBaHHS W ynpaBiiHHS [3].
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3MIITHATA Ta CTaOLTI3yBaTH MiSUTHHICTH MiATIPUEMCTBA TO3BOJMB OM aHTHKPU3OBUU
IU1aH Jid. BiH MOKe JOTTOMOTTH: TIEPETJISTHYTH PO3YyMIiHHS 3aralbHOTO CTaHy Ta CHTYallii B
Oi3Heci, ONTHMI3yBaTW BHUTpaTd, c(OpMyBaTH CTpaTerito (¢iHAHCYBaHHS, OLIHUTH
CTiliKiCTh Oi3HECY, BHU3HAYUTHCh 3 CETMCHTOM CIIO)KMBauiB Ta iXHIMH HOTpeOamH,
KaHasnamu 30yTy Ta MOKIMBOCTSIMH IIPOCYBaHHS.

VY meprri MicAmi BiHHU ONMUTYBaHI AMEpPHUKAaHCHKOI TOPrOBENbHOI MajaTH 3a3HAYMIIH,
0 MiJIPUEMCTBA aJaNTyBAIKCS JIO PI3KUX 3MiH 30BHIIIHBOTO cepenoBuIna: 52% 3MiHUIU
6i3nec-monens, 40% cxoporwian BuTpatd, 20% 3amycTuiam HOBI Oi3Hec-HampsMKH abo
mociyty, 17% B3smu npoekTH 3 odiciB B iHmUX Kkpainax, 13% 3miliCHAIN MOIIYK HOBHUX
KITIIEHTIB 3a MexamMu YKpainu, 9% 3AificHWIN momyk ¢iHaHCYBaHHs B IHIIMX KpaiHax i
mume 17% ne 3a3Hanu 3MiH [4]. | HaBiTH MONpH MPHUCTOCYBaHHS 10 JAaHUX OOCTaBHH,
yMOBH 0i3HECY YHEMOKJIHBIOIOTh JOBIOCTPOKOBE IUIAHYBaHHS, onmuTyBaHHS 20 4epBHS
2022 poky 3a3Haumio, mo 55,5% opraHizamiii NpUMAaOTh IHTYITUBHI pIllICHHS B
yrpasiiHHi i aume 33,4% MaroTh cTparerito i [5].

[InanyBaHHS MigBUIIYE WMOBIPHICTH MJOCATHEHHS Miied, cropuse chopMyBaTu
CTpaTeriyHe OadeHHs, KOPUTYE BEKTOpP PO3BUTKY Oprasizallii, CIpsSMOBYE Ta KOOPAHHYE
3ycWILIs Ta Ail. besninbHa AisUTbHICTh MIANMPUEMCTB MaTUME KaTacTpoQidHi HACTIAKU HE
JUIIe TSl HUX, a W U1 eKOHOMIKH JiepKaBu: BTpaTa poOOYHX MICIh, Pi3KE CKOPOUYCHHS
HAJXOKEHb 10 OFO/KETy, 3MEHIIEHHS KUTHbKOCTI BHUPOONIEHOI MPOAYKIii Ta IOCHYT,
CTpPIMKE 3pOCTaHHs 0iTHOCTI Ta HABAHTAXKCHHS Ha EKOHOMIKY.

EdexruBHuii miaH noBuHeH Oyt cOpMOBaHHH 3 ypaxXyBaHHSAM TaKHX acnekTiB [3]:

1. AHami3 MOTOYHOI CUTYyaIlil MiAIPUEMCTBA MO0 OTPUMAHHS MOXOMy. Y pasi, SKIIO
MiAMPUEMCTBO BUPOOJSIO TMPOAYKIIIO, IO 3apa3 HEe Mae CTablIbHOrO MNOMUTY abo
MOXKJIUBOCTI  peajizallii, TO MOMXJIHMBO JOIOMOXE MepenpodiioBanHs abo 3MiHa
ACOPTUMEHTY.

2. PectpykTypusaiis Ta MiHiMi3amis BUTpaT: (OpMyBaTH IUIaH, CIHPAIOYNCH Ha
KPUTHYHI JJIsl  MiJIPUEMCTBA BUTpaTH. lleperissHyTH KOMIIOHEHTH TPOIAYKIi 1
MOJKJIUBICTh TXHBOT 3aMiHH JIJIsl MiHIMI3allil BUTpAT.

3. JlekoMmo3wminisi IJIeH TiMPUEMCTBA: CIiJ CTaBUTH (DIHAHCOBY IIiJIb, BUXOJSIYH 3
MOKPUTTS KPUTHYHOTO 00’€My BHUTpAT Ta MiHIMAJIBLHOTO 3apo0iTKy. Llinb moBuHHA OyTH
JIOCSDKHOIO 1 MATH Pi3HI CIIEHApPii CBOr0 JOCATHEHHS.

4. Ileperyisn KaHAJiB MOCTavaJIHUKIB Ta 30yTy. ONTHUMI3aLis JOTICTHYHUX MapIIpyTiB
3 ypaxyBaHHSIM O€31eKH Ta €KOHOMII.

5. Tlepernsa IIHOYTBOPEHHS IS MakCuUMi3alii NMPUOYTKY 3 HOBHMH 3MiHAMH B
JSUTBHOCTI I IIIPUEMCTBA.

6. BuznaueHHs comianbHOi ckianoBoi 1 miarpuMkn 3CY, HaceleHHs Ha THMYacOBO
OKYIIOBaHMX TEPUTOPISAX, HA 3BUIbHEHUX TEPUTOPISX, BHYTPIIIHBO MEPEMIIIEHUX OCi0
TOIIIO.

OTxe, 3a0e3meueHHs pOOOTOI0 HACENCeHHs, (PIHAHCOBUX HAIXOJDKEHHS JI0 JIEPKABHOTO
OFOJDKETy Ta BOJIOHTEPCHKUX IOKEPTBYBaHHs YKPATHCHKHUX TiJIIPUEMCTB € BAKIMBHMHU
(dakTopaMu CTaOUILHOCTI €KOHOMIKH Ta J0OpoOyTY JAepkaBu. ToMy ycmimiHa JisUTBHICTb
KOXKHOTO MiJNPUEMCTBA € BarOMHUM BHECKOM Y IEpeMory, i e(eKTHUBHE IJIaHyBaHHS €
OJTHMM 3 OCHOBHHUX KPOKIB i1 peasnizarii.
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®OPMYBAHHS CUCTEMU AHTUKPU30BOI'O YIIPABJITHHS
HIAIMPUEMCTBOM B YMOBAX EKOHOMIKH 3HAHb

VY cywacHuX peamisix BeneHHs Oi3HeCy aHTHKPH30BE YIPABIiHHA € CKJIaJOBOIO
3araJqbHOTO MEHEKMEHTY Ha MiANPHUEMCTBI, BUKOPUCTOBYE HOTO Kparlli MPUHOMH, 3aCO0U
i 1HCTPYMEHTH, OpPI€HTYETHCS Ha 3aro0iraHHs MOXKIMBHM YCKIAJHEHHAM Yy JisSUIbHOCTI
MiIPUEMCTBA, 3a0€3MeUCHHS HOro CTablIbHOTO YCIIITHOTO TOCTIOapIOBaHHS.

AHTHUKpHU30BE YIpPaBIiHHA — i€ TaKa CHCTEMa YIPaBIiHHA HiANPUEMCTBOM, SIKA MAa€
KOMIUIEKCHHI XapakTep 1 CIpsAMOBaHA Ha YHUKHEHHS abo JIKBifgarito HeOaKaHUX It
Oi3Hecy SIBHI Ha OCHOBI BUKOPUCTaHHS YChOTO MOTEHINiaTy CYYacHOTO MEHE/HKMEHTY,
pO3poOKHM Ta pearizallii Ha MiAPUEMCTBI CIIEHiaTbHOI MPOrpaMu, IO Ma€ CTPAaTEridHUi
XapaxTep, 1 03BOJISI€ JIKBiAyBaTH TUMYACOBI YCKIJIAJHEHHS, 30€pertd Ta MPUMHOXKHUTU
PUHKOBI TO3MIIIi 3a OyAb-IKWX OOCTaBHH, NPU BUKOPHCTAHHSA B OCHOBHOMY BJIACHHUX
pecypcis.

3a maHMX yMOB YIpPaBIiHHA Ha MiANPHEMCTBAX HOBUHHO OYTH aHTHKPU30BHM, TOOTO
noOyJJ0BaHNUM Ha BpaxyBaHHI PH3UKY Ta HeOE3MEeKH KPU30BHX CHTyaliil. Buminstors B
AQHTUKPHU30BOMY YIIPaBJIiHHI TaKi BUAU: MEPEJAKPU30BE YIIPABIIiHHS, SIKE 3MIHCHIOETHCS IS
CBO€YACHOTO BHSBJICHHS Ta PO3B’S3aHHA NpoOsieM (MPUHHATTS PillleHb) 3 METOI0
3armob6iraHHs Kpu3i; YOpaBIiHHSI B yMOBaxX KpU3H, METOIO SIKOTO € CTa0imi3allis HeCTIHKUX
CTaHIB 1 30epeKeHHS KEPOBAHOCTI CUCTEMH; YIPABIiHHS MPOLIECAMU BHXOAY 3 KPH3H, SKE
3IACHIOETHCS 3 METOIO MiHIMI3allil BTpAT 1 BTPAYCHUX MOXKIIMBOCTEH Il Yac BUBEICHHS
MiANPUEMCTBA 31 CTaHy Kpus [1].

Bapro 3ayBakuTH, 10 aHTUKPU30BE YIPABIIHHS TOBUHHO 3JIHCHIOBATUCS MPOTATOM
YChOTO KHUTTEBOTO IUKITY CyO’€KTa MiANMPHUEMHHUIBKOT JisUTBHOCTI, OyTH TOCTIHHOIO
CKJIaJJOBOI0 CHCTEMH MEHEIKMEHTY. AHTHKPU30BE YIPAaBIiHHSA CJiI pO3MIAaTd sK
CYKYIHICTb 30BHIIIHIX 1 BHYTPILIHIX BIUTMBIB Ha MiANPUEMCTBO, K€ 3IMCHIOETHCS Ha BCIX
CTaJisIX OTO YKHUTTEBOTO IMKITY JIJISl 3aMI00ITaHHs 3HWKEHHSI KOHKYPEHTHOT MepeBaru mnpu
clla0KUX O3HaKax KPH30BOro craHy abo i1 BiAHOBIEHHSA, SKIIO MiANPHUEMCTBO BXKE
3HAXOAUTHCS Y KPU30BOMY CTaHi.

AHTHCUTIATUBHA KOHIIEMINSl YNPAaBIiHHSA MJIPUEMCTBAMH € JIOMIHYIOUOIO TIpU
BH3HAYEHHI CYTHOCTI aHTUKPHU30BOTO YIIPABIIHHSA, SBJISIE COOOK0 CUCTEMY YNPaBIiHCHKUX
3axOfiB Ta pilIeHb 3 A1arHOCTUKH, MONEPEHKEHHs, HeWTpai3amii i HoJoMaHHsI KPU30BHX
SIBUII Ta IX MPHYHH, SIKI COPOMOXKHI HE JIOMYCTUTH a00 MOMEPEUTH KPHU30Bi CUTYaIllii y
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BHPOOHMYO-TOCTIONAPCHKIN MiISUTBHOCTI, a Y BUTIAAKY BUHUKHEHHS KPU3W — TIOM SKIITATH 11
HACNIJIKA, YTpUMYBaTH (DYHKI[IOHYBaHHS (GipMH B PEXUMi BI)KMBAHHA Ta BHBECTH ii 3
KPHU30BOTO CTaHy 3 MiHIMaJbHUMH BTpatamu [2].

[Ipoiec aHTUKPU30BOTO MEHEHKMEHTY € ULUKITIYHEM 1 BKJIIOYA€ Taki eTamu:
MOHITOPHHT BHYTPIIITHROTO Ta 30BHIIIHBOTO CEPENOBUINA; JiarHOCTHKA CTaHy
MiAOPUEMCTBA; TUIAHYBaHHS (BHpPOOJEHHS aAHTHUKPHU30BOI TOJITHKH); TPHAHSATTS
AQHTUKPHU30BUX YIPABIIHCHKUX pillleHb; OpTaHi3allisi X BUKOHAHHS; MOTHBALisl BAKOHAHHS
pitens; 00K pe3yibTaTiB; KOHTPOIb BUKOHAHHS PillIeHb.

CucremMa aHTHKPHU30BOTO YIIPABIIHHA Ma€ BIACTHBOCTI, IO HAJAOTh OCOOIHMBHIMA
MeXaHi3M YNpPaBIiHHIO: THYYKICTh 1 aJanTHUBHICTh, 3IaTHICTh J0 OuBepcUdikamii Ta
CBO€YACHOTO CHUTYallilHOTO pearyBaHHs, 3HWKEHHs LEHTpalizMy s 3abe3redeHHs
LIBUJKOTO pearyBaHHsA Ha HpoOJeMH, L0 BUHUKIM, a TaKOX MOJKIHBICTh €(EKTUBHO
BUKOPUCTOBYBATH MOTEHIIaJ MiAIPUEMCTBA Ta HeOPMaIbHI METOAN MEHEIKMEHTY.

Teopis Ta MpakTHKa aHTUKPU30BOTO YIIPABIiHHSA OOIPYHTYBaNa JOLINBHICTh CTBOPEHHS
CHeiaNbHOl MiJCUCTEMH IIIEOBOTO TUITY — IMIJCUCTEMH aHTHKPU30BOTO YIPABIIHHSI, KA
SIBIISIE COOOK0 C(POPMOBAHY Ha TMOCTIMHIA YM TUMYACOBI OCHOBI MiJCHCTEMY YIPaBIiHHSI
OiAMPUEMCTBOM, MO MpU3HA4Y€Ha JUIsi [iJIbOBOTO IUIAHYBaHHS, oOprasizamii
iHCTUTYami3amii nif 1 pecypciB, MoTuBallii e(eKTHBHOI AHTUKPU30BOI IiSUIBHOCTI Ta
KOHTPOJI0, HEOOXiTHOI Al TPEBEHTHBHOI «KPU30BOI» 1 «IMOCTKPU30BOI» isITLHOCTI,
CTPSIMOBAHOI Ha MiHIMi3allil0 BIUITMBY KPHU30BUX SIBUIII Ta [TOB’I3aHUX 3 IIUM BTpaT.

3aranpHUMK (QYHKLISIMH  ITIICUCTEMHA AHTUKPH30BOTO YIPABIIHHA €. MOHITOPHHT
KPH30BUX SIBHII B CEPEOBHILI (HDYHKITIOHYBAHHS ITiIMTPUEMCTBA; PO3POOKa, BIPOBAKEHHS
Ta KOHTPOJbh 33 BUKOHAHHAM 3aXOMiB 13 3amoOiraHHs, NOM SKIICHHS Ta JIiKBigarii
KPHU30BHUX SIBHIL; CIIPUSIHHS BHECEHHIO 3MiH y CUCTEMY TOCIOJapIOBAaHHSI MMiIPUEMCTBA 32
PaxyHOK KOpPHUTYBaHHS NpOrpaM, IJIaHIB PO3BHUTKY, BHM3HAUYEHHS IOTpeO B OCBOEHHI
KOHTPOJIIHTY; BJIOCKOHAJECHHS CHUCTEM YIPABIIHHS 332 PaxyHOK YITKOIO PO3MOILTY
MOBHOBWKEHb MDK ICHYIOUMMH TIiJICHCTEMaMH Ta IIJICUCTEMOI0 aHTHKPU30BOTO
yIpaBIiHHI, METOAMYHE 3a0e3MeUYeHHs] aHamidy, JiarHo3y, MPOTHO3Yy, IUIaHyBaHHS,
MOTHUBAIlil, KOHTPOJIIO AiSIILHOCTI MiANPHEMCTBA B aHTHKPU30BOMY PEKHMI; MPOBEACHHS
KOHCYJIbTaIlIHHO-OPiEHTAIHHOI Ta MOTHBAalifHOT POOOTH 3 MUTaHb AHTHKPU30BOTO
yIpaBIiHHS, TiATOTOBKA IIEPCOHAITY.

Po3po0ieHHI0O  cuCTeMHM  aHTHKPHU30BOTO  yNpPaBliHHS IOBUHEH  IIE€pelyBaTH
KOMIUICKCHUH aHaji3 CTaHy MiINPUEMCTBA 3 OOOB’SI3KOBMM BH3HAUYEHHSM NPOOJIEMHUX,
a00 KpH30BUX, TOUOK HOro misutbHOCTI. Takuii aHalli3 Mae OXOIUIFOBATH 30KpeMa aHali3
BUPOOHUIITBA Ta 30yTy MPOAYKIlii, BHKOPUCTaHHS TPYAOBOTO MOTEHIIANy, aHaJli3 BUTPAT,
LIHOYTBOpPEHHS, (DIHAHCOBHIA aHAITI3.

EdexTrBHICT, aHTUKPHU30BOTO YIPABIIHHS XapaKTEPH3YEThCS CTYIEHEM JIOCATHEHHS
HiJeH MOM’SIKIICHHS 4YM JIOKami3amili KpW3d B 3ICTABICHHI 3 BUTPAYCHUMH Ha IIe
pecypcamu. MoXKHa BUAUIMTH Taki OCHOBHI ()akTOpH, IO BU3HAYAIOTh €(EKTHUBHICTH
AHTHKPHU30BOTO YIPABIiHHS: MpodecioHani3M Ta CheliajbHa IMiJArOTOBKA; METOI0JIOrs
PO3POOKH PHU3MKOBHUX pillleHb; HAYKOBHM aHalli3 OOCTaBHMH, MPOrHO3YBaHHS TEHJCHIIIM;
KOPIIOPaTUBHICTB; JIIEPCTBO; ONEPATUBHICTD 1 THYUKICTh YIIPABIiHHS; CTPATETis Ta SKiCTh
AQHTHUKPHU30BUX MPOrpaM; JIIOACHKUI (aKTop; cucTeMa MOHITOpHHTY [3].

[lizcyMKOBHM pe3yibTaTOM AHTHKPHU30BOTO MEHEPKMEHTY IOBHHEH OYyTH Tepexis
MiANPUEMCTBA B CTaH PIBHOBAXHOTO (YHKIIOHYBaHHS Ha OiNbII BHCOKOMY, HIX Y
NepeaKPU30BHIA TIepiofl, piBHI eKOHOMI4UHOT AKOCTi. 715t Bu3Ha4eHHs epeKTUBHOI cTpaTerii
1 TaKTHUKH AHTUKPH30BOTO VYIPABIIHHSI HEOOXIJIHO BUBYATH XApaKTEPUCTUKU 00’ EKTIB
yIpaBIiHHSA, MO0 OOpaTH HAWOINBIN BIAMOBIAHUI CHUTYyaIlil iHCTpyMEHTapiii BIUIMBY Ha
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HHX.

EdextnBHO mOOyZmoOBaHAa aHTHCHIIATHBHA CHCTEMa AaHTUKPU30BOTO  YIPABIIHHS
MoTnepe/kae  KepiBHULTBO MPO MOTCHLIHHI 3arpo3d Ta PHU3HKH, SKUX MOXE 3a3HATH
MiIPUEMCTBO, @ TAKOX JOJATKOBI IIAHCH OO0 MiJABHUIICHHS ¢(EKTUBHOCTI (DiHAHCOBO-
TOCTIONAPCHKOI MisITEHOCTI.

TakuM 4MHOM, AHTUCHIIATUBHE AHTUKPU30BE YIPABIIIHHA € CKJIA[I0OBOIO AaHTHKPH30BOTO
yIpaBIiHHS, SIKE CIIPSIMOBAHE HAa PaHHE MOMEPEKEHHSI KPU30BUX CHUTYalill 1 pearyBaHHs
Ha TosiBY (hiHAaHCOBOI KPU3H. BiZICYTHICTh CBOEYaCHOTO pearyBaHHsI, BILTUBY aJeKBaTHUMHU
3ax0JaMH Ha PO3BUTOK KPH3HM MOXKE TIPU3BECTH A0 KaTacTpohiYHNX HACTIAKIB, KOIH KpH3a
CTa€ HEBIABOPOTHOIO. I[Aeosiorisi aHTUKPHU30BOTO YIPaBIiHHS 0a3yeTbcs Ha aKTUBHIH
MOBEIiHIII B YMOBax KpH3HM, TOOTO Ha MO3MLIAX IPO TMEBHY KEPOBaHICTh KpU3,
HEOOXITHICTh Ta MOXKIIMBICTh 3MIHIOBATH X1 PO3BUTKY KPU3H HA ITiIPUEMCTBI.

Jlyis motonaHHs KpU3u HEOOXiHO 00’ €THATH CHJIH 1 PECYpCH BCEPEIUHI ITiIITPUEMCTBA,
a TaKoX 3aly4ydTH [0 y4acTi B aHTHKPU3OBIM MisJIBHOCTI TapTHEPIB Ta iHIIKX
3aIiKaBICHUX Y MisUTBHOCTI MiAMPHEMCTBA TPYI, 30KpeMa 30BHIITHIX aKIliOHepiB, MiCIIeBi
opranu Bianu. lIpakTuka aHTUKPWU30BOi MISUTBHOCTI JOBella HEOOXiAHICTH 3aTydeHHS
KOHCYJIbTaHTIB, SIKi JONOMAaraloTh B JOCHI/DKCHHI NPUYUH KpH3H U OOIpyHTYBaHHI
abTePHATHBHUX aHTUKPU30BUX 3aXO/IiB.

Cnmcoxk BUKOPUCTAHUX JIZKepet:

1. Kozak JI.C., ®enopyk O.B. EkoHomiko-paBoBe 3a0e3ledeHHs aHTUKPH30BOTO
yIpaBIliHHS MIEPCOHATIOM B CYYaCHUX peajisix po3BUTKY Oi3Hecy // Bicunk HamionansHoro
TpaHcIopTHOTO yHiBepcuteTy. 2022. Ne 2 (52): Cepist «Exonomiuni Hayku». C. 161-171.
http://doi.org/10.33744/2308-6645-2022-2-52-161-171

2. I'mymenko C.B. AHTHUKpH30Be YNpaBiiHHA Ha MiANPHEMCTBI:  (iHaHCOBO-
opraizamiifai aciektr: HaBd. 1moci6. / C.B. I'mymenko, C.B. IBaxenkoB. Kuis: HaYKMA,
2020.90 c.

3. bounapuyk M.K. ®dinancoBa caHalisi i aHTUKPHU30BE YIPaBIiHHS MiANPHEMCTBOM:
HaBy. noci6. / M.K. bonnapuyk, 1.B. Asnekcees. JIbBiB: Bua-so JIbBiB. nmomitexuiku, 2017.
267 c.

LII I[lomaniok, k.e.n., ooyenm,
M.O. Ipycosa, 3006y6au suwoi oceimu CBO «Macicmpy
Tonmaecvkuii depoicasuuil azpaprull yHigepcumem

CYTHICTb ®ITHAHCOBOI CKJIATOBOi EKOHOMIYHOI BE3ITEKA
HIAIMPUEMCTBA

ExoHoMiuHa Oe3reka JepKaBd HEMOXKIJIMBA 0€3 €KOHOMIYHOI O€3MeKH IiIIPHEMCTRA,
ToMy 1o a00pe ¢yHKUiOHyoue Ta NpUOYTKOBE MIiANPHEMCTBO € MIAIPYHTSIM JUIs
3aXHILEHOCTI EKOHOMIYHHX 1HTEPECiB JIepKaBy Ta ii HalllOHATbHOI EKOHOMIKH.

KpuzoBuii craH, y SKOMY 3HAXOJUTHCSI CHOTOHI OLIBIIICT YKPATHCHKUX MIMIPHEMCTB,
[0/1a€ BU3HAYEHY HEOE3MEKY sIK ISl COIlalIbHO-€eKOHOMIYHOT CTa0lJIbHOCTI PEriOHIB.

dinaHCOBa CKJIal0Ba €KOHOMIYHOI O€3MeKH MiJNpUEMCTBA MOXeE OyTH BH3HA4YCHA SIK
CTaH HaiOLIbII €PEKTUBHOTO BUKOPUCTAHHS KOPIIOPATUBHUX PECYPCIB MiAMPUEMCTBA, 1110
BHUPAXAEThCS B MakcuMmizamii npuOyTKy Ta MiABHIICHHI PEeHTa0eNbHOCTI [isSUTbHOCTI
MiANPUEMCTBA, SIKOCTI BHUKOPHUCTAaHMX OCHOBHHX 1 OOOPOTHHX aKTHBIB, CTPYKTYpH
Kamitany [2].

IMix dinancoBOIO OE3MEKOI0 MiIPUEMCTBA CITiZi PO3YyMITH 30allaHCOBaHHMW CTaH Horo
€JIEMEHTIB Ta IJICUCTEM SIK OKPEMOI €KOHOMIYHOT CHCTEMH, IO MOXKYTh OYTH BHpaKeHi
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KUTBbKICHUMH 9H SIKICHUMH TTOKa3HHUKAMH Ta XapaKTePU3YETHCS CTIHKICTIO 0 HETAaTUBHUX
BIUTMBIB BHYTPIITHHOTO Ta 30BHINIHBOTO CEPENOBHUINA Ta 3AATHICTIO 3a0e3rmednTH il
edexTuBHE (YHKI[IOHYBaHHS, CTaOUILHICTH PO3BUTKY Ta EKOHOMIYHOTO 3POCTaHHS B
JIOBrOCTPOKOBOMY Tiepiozi [4].

dinancoBa Oe3reka MIIPUEMCTBA € CKIAJIHAM Ta 0araToaclieKTHUM SBHINEM 1 TOMY
MOXK€ PO3TIIANATHCH SK CYKYITHICTh BIMTOBIIHHUX €JeMEHTIB. SIK i KOKHa cHcTeMa BOHA
noTpeOye MEBHUX METOJIIB Ta BAXKENIB yIIPaBIiHHSL.

HayxoBa miTeparypa ga€ MHOXXWHY BH3HA4Y€Hb HMOHATTS (IHAHCOBOI OE3MEKH, cepen
SIKOT MO’KHA BHIITUTH NTBa HaiOinepIm moBHi. Tak, I.A. bimank roBopuTs, 1mo ¢iHaHCOBa
Oe3neka MigNpUEMCTBA SIBJIIE COOOI0 KUIBKICHO Ta AKICHO JETEpMiHOBaHHMU PiBEHb HOTO
¢inaHcoBoro craHy, sKHii 3a0e3meuye cTaOiIBHMN 3aXUCT HOTO MPIOPUTETHHX
30amaHcoBaHUX (PIHAHCOBMX IHTEPECIB BiX iMCHTHU(IKOBAHUX PEATbHUX Ta MOTEHITIHHUX
3arpo3 30BHIIIHBOTO 1 BHYTPIIIHBOTO XapaKTepy, MapaMeTpH SKOTO BHU3HAYAIOTHCS Ha
OCHOBI Horo ¢inaHcoBoi (inmocodii i CTBOPIOIOTH HEOOXiAHI MepeayMOoBH (HiHAHCOBOI
MiATPUMKH HOTO CTIKOTO POCTY B HUHINIHBOMY H TIEpCIIeKTUBHOMY tiepioi [1].

P.C. Ianexin po3risaae ¢iHaHCOBY O€3MeKy AK 3[JaTHICTh MiAIMPUEMCTBA CAMOCTIHHO
pO3po0IATH 1 NPOBOAUTH (HIHAHCOBY CTPATETi0 BIANOBIMIHO JO METH 3arajbHOI
KOPIIOPATHBHOI CTparterii B yMOBax HEBH3HAUYCHOCTI  KOHKYPEHTHOTO cepenoBuia [2].

AHaIi3 HayKOBOI JIITEPAaTypH JaB 3MOTY y3arajJlbHUTH Ta BUILIATH OCHOBHI aCIIeKTH, B
SKHX PO3TIISAaloTh B €KOHOMiuHIH Teopii ¢iHaHcoBy Oesmeky miampuemcrtsa. [leprmii
Hanpsm npeacrasieHuit C.®D. [NokpomuBHuMm Ta 1.O. brankom i Bupinse ¢iHaHCOBY
0e3neKy sSK OJHY i3 CKIIaJOBUX €KOHOMIUHOi Oe3meku. [[pyruii HampsM mpeacTaBIeHU
K.C. I'opsiueBoto i Buaissie piHaHCOBY Oe3reKy sk caMOCTiliHuI 00’ eKT yrpasiiHas [3].

ITo cyri, 3arpo3a ¢iHaHCOBOI OE3MEKH MOXKe OYTH BU3HAYCHA SK JCSIKUH 30MTOK,
IHTETpaTbHUI MOKA3HHK SIKOTO XapaKTePHU3ye CTYIiHb 3HIKEHHS (JiHAHCOBOTO TIOTEHITIATY
3a BU3HAYEHHH NPOMDKOK dYacy. BuSBIEGHHS 1 BXHUTTS 3axo[iB, CHPSIMOBAHUX Ha
3aro0iraHHs 3arpo3aM (piHaHCOBOI OE3IeKH, MPHITYCKAE aHalli3 MPOrHO30BAaHOIO CTaHY
MiANPUEMCTBA B pPe3yNbTaTi BUKOHAHHS MPUHHATHAX paHille CTPATEriyHuX s IBOTO
MiNPUEMCTBA E€KOHOMIYHUX 1 HAayKOBO-TE€XHIYHMX pillleHb, 3arajlbHUX TEHACHIIN 1
MPOLIECIB Y 3aTpeOyBaHOCTI MPOAYKIIIT 1 HOCIYT, IHBECTHIIIH 1 T.iH. Pi3HOMaHITTSI mporiecis,
0 TMPOTIKAIOTh Ha MiANPUEMCTBI, BHU3HAYA€ JIOCUTH INMUPOKUH CIEKTp 3arpo3, SsKi
BIUIMBAIOTH Ha HOTo QyHKIiIOHYBaHHSA. TOMY pO3yMiHHS CYTHICHUX XapaKTEPHCTHK 3arpo3
€ Ha/3BUYAIIHO BaKJIMBHUM. 3arpo3u, IO 3’SBIAIOTHCS 3 30BHIMIHBOTO CEPEIOBHINA B
nepiry 4Yepry OOYMOBJICHI 00 €KTUBHUMH TpoliecaMu: riio0Oaiizaiiero (HiHaHCOBHX
3B’S13KiB, BUCOKOIO CTYIEHIO IHTErpallii, 3aTOCTPEeHHs MMPOoOIeMU OOMEKEHOCTI pecypciB,
MTOCHJIEHHS KOHKYPEHIIT Ta KOH(QIIKTIB MK JepkaBaMd B cpepi 3aBOIOBAHHS CBITOBOTO
eKOHOMIYHOTO mpocTopy [4].

Cyth QiHaHCOBOT 0€3MEKH IiINPUEMCTBA, HA HAIy JYMKY, MOJSTa€ B 3AaTHOCTI
MiANPUEMCTBA CAMOCTIHHO PO3POOIISATH 1 MPOBOAUTH (PiHAHCOBY CTPATETIIO, BIAMOBITHO A0
1iIell KOPIIOPaTUBHOI CTpATeTii, B yMOBaX HEBU3HAYEHOTO i KOHKYPEHTHOTO CEPEI0BUIIA.

VY3arajpHUBIIM BCi ICHYIOYI TIOTJISIM HA BU3HAYCHHS KaTeropii «(iHaHCOBOI Oe3neKu»
MO>KHA 3BIBIIM BCi MOIJISIAM B OJHE BU3HAYEHHSA. TakUM YWHOM, OTPUMAEMO HACTYIIHE
NOHATTS: (piHaHCOBa Oe3neka MiJNpUEMCTBA — II€ CKJIaJ0Ba EKOHOMIYHOI Oe3neku
MiANPUEMCTBA, SIKA TIOJIATAE€ Y HASBHOCTI Takoro Horo (iHAHCOBOTO CTaHy, KOTpUH
XapaKTepPU3YEThCs: 30aJaHCOBAHICTIO 1 AKICTIO (hiHAHCOBHX 1HCTPYMEHTIB, TEXHOJOTIH 1
MOCHYT; CTIMKICTIO 1O 3arpo3; 34aTHICTIO MiANpHUEMCTBA 3abe3medyBaTd peasizamiio
(diHaHCOBHMX IHTEpeCiB, a TakoX Micii 1 3aBAaHb JOCTaTHIMH o0cAramMu (iHAHCOBUX
PECYpPCiB; a TAKOX CIIPSIMOBAHICTIO Ha €(DEKTUBHUM 1 CTAJIUI PO3BUTOK.
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OBIPYHTYBAHHS BUKOPUCTAHHS CTATUCTUYHOI'O 3ABE3IIEYEHHA
JJIs1 AHTUKPU30OBOI'O YIIPABJIHHSA HIAINTPUEMCTBOM

Y cyyacHMX yMOBax COLIaJIbHO-€KOHOMIYHOTO PO3BUTKY YKpaiHd, 0coOJIHBO
BaXJIUBUM CTaJI0 CTaTUCTHYHE 3a0€3Me4eHHs] NpPOLECY AaHTUKPHU30BOIO YIPAaBIiHHS
MiAMPUEMCTBOM, SIKE ToJsrac y 30upaHHI Ta mepepoOli cTaTUCTHYHOI iH(opMmallii,
HEOOX1HOT I MPUHHSTTS OOTPYHTOBAHUX YNPaBIiHCHKUX aHTUKPU30BUX PillICHb.

Bim sgxocTi BHUKOpPHCTOBYBaHOi CTaTUCTHYHOI i1HQOpMamii TpuU  TPUHAHATTI
YIPaBIiHCHKUX PIlIEHh 3HAYHOI MIpOI0 3aJISKHUTh OOCIT BUTpAT (PiHAHCOBUX peECypciB,
PUHKOBA BapTiCTh MiIPUEMCTBA, albTEPHATHBHICTH BUOOPY IHBECTHUIIHHUX TPOEKTIB Ta
1HTII TOKA3HUKH, 1110 3a0e31meuytoTh (hiHaHCOBE 0370POBJICHHS ITiIPUEMCTBA.

[IpopaxyHku B ymnpaBiliHHI TMOB'A3aHi 3 ITHOPYBaHHSIM CTAaTUCTUKU SK IOTYXXHOT'O
THCTPYMEHTY, SKHH JIO3BOJISIE B YMOBax O€3NpeneeHTHOTO 3POCTaHHs iH(pOpMaIliiHHX
MOTOKIB 1, 30KpeMa, HeIOCTOBIPHOI iH(OpMAIlii aJleKBaTHO 1 TIOBHO aHAJII3yBaTH TCHIACHIIIT
Ta 3aJIE)KHOCTI, @ TAKOXK MPOrHO3YBAaTH EKOHOMIYHI mporiecH [ 1, C. 44].

OcHOBHI JpKepena CTaTUCTUYHOI iH(opMarii, MO BHUKOPHCTOBYIOTbCS B TPOLECI
AQHTHUKPHU30BOTO YIPaBIiHHS MiANPUEMCTBOM 1€ BHYTPIIIIHI JKepea, 30KpeMa: JJaHi pidHol
OyXrantepchKkoi 3BITHOCTI; OyXrairepchka 3BITHICTh OOp)KHHKA Ha JIOCIiKYyBaHy AAaTy,
3BITH 3 OIIIHKH MaifHa, CIIMCKH AEOITOPIB i KPEAWTOPiB, YCTAHOBYI Ta 1HIIN TOKYMEHTH
6opxxuuKa [2, C. 49-51].

3 [pOro BUIUIMBAE, M0 Ha PIi3HUX eTamax aHTHUKPU30BOTO  YIPaBIiHHS
BUKOPUCTOBYIOTBCSl Pi3HI JDKepena CTAaTHCTUYHOI iH(oOpMalii, OCHOBHMM 3 SIKUX €
OyxranTepcbka 3BITHICTh MIANPHEMCTBA, MPOTE IHOTO HEJOCTATHHO JIISl MPOBEICHHS
MOBHOT Ta JIOCTOBIPHOT IIarHOCTUKYU KPU3H Ha TiIPUEMCTBI.

st nepepOaueHHs Ta BU3HAUYEHHS KPU3U Ta €(pEKTUBHOTO aHTHUKPU30BOTO YIPABIiHHS
Ba)KJIMBE 3HAYCHHSI MAIOTh 1 30BHIIIHI JDKEpea CTATUCTUYHOI iH(opMaIii.

ToMy cucTeMy CTaTUCTUYHOTO  3a0€3MEYEeHHS  aHTHUKPU30BOTO  YIPAaBIiHHS
MiANPUEMCTBOM MO>KHA HATJISITHO IPEACTaBUTH 3a JOTIOMOTO pHc. 1.

3o0kpemMa jpKepenaMd (BHYTPIIIHIMM Ta 30BHILIHIMH) CTATHCTUYHOI iH(opmarii
BHCTYIAIOTh:

1. [oka3HukH, M0 XapaKTEPHU3YyIOTh 3araIbHO-€KOHOMIYHHUI PO3BUTOK Y KpaiHu:

- remnu 3poctanHs BBII ta BHII Innexc indosuii;

- ctaBKa pediHaHCYBaHHS;
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- CTABKH IOJIATKIB Ta BiApaxyBaHb 10 OIOHKETY Ta 110300 KeTHUX (DOHIIB;
- IHAEKCH IIiH Ha IPOAYKITIIO Tay3i TOIIO.

* [Toxa3HuKH, 110 XapaKTePU3YIOTh

I. Buytpimni 3arajJbHO-eKOHOMIYHHI PO3BUTOK
JKepesia VYkpainu
CTATHCTHIHOL * [Toka3HMKH, 110 XapaKTEePU3YIOTh
indopmanii KOHKYPEHTHE CepeJIOBHILE

M HOpMaTI/IBHO-HpaBOBi TIOKa3HUKHU

I1. 3oBHimmHi * [Toka3HUKHN OyXranTepchbKoro oomiky
Kepesa * [Toka3HUKH BUPOOHHUYOT TiSUTEHOCTL
CTATHCTHYHOT * [Toka3HUKM BHYTPIIIHIX HOPMAaTUBHHX

indopmamii JOKYMEHTIB

—

Puc. 1. Cratuctnyne 3a0e3neveHHs] aHTHKPHU30BOTO YIPABIiHHS MMiITPHUEMCTBOM
Ipumimka: cghopmosano aemopamu

2. Iloka3HUKH, 010 XapaAKTEPU3YIOTh KOHKYPEHTHE CEPEIOBULIE:

- 3BiTHI Marepianu y 3MI;

- PCUTUHTOBI MOKA3HUKHU JiSUTLHOCTI;

- Oi3HeC-OBIAKM 1H(POPMAIIHHAX KOMITAHIH TOIIO.

3. HopMaTHBHO-TIPaBOBi MOKa3HUKH:

- HOPMAaTHBHO-TIPABOBI aKTH, SIKI NPUAMAIOTHCS PI3HUMH OpTaHaMH JEPKaBHOTO
YIpaBIiHHS;

4. Iloka3HUKH OyXTanTepchbKoro 00IiKYy:

- HaKa3 Mpo OOMIKOBY MOJITUKY MiANPHEMCTBA;

- piuHa OyXranTepchKa 3BiTHICTh;

- CTATUCTHYHA 3BITHICTB;

- JIaHi aHATIITHYHOTO OOJIIKY;

- JIaHi CTATUCTUYHOTO OOJIKY;

- MaTepiany 3 iIHBeHTapHu3aIlil Ta MepeoIliHKH MaifHa TOIIO.

5. Iloka3HuKW BUPOOHHUYOT MisTTBHOCTI:

- TEXHOJIOTIYHA JIOKYMEHTAILis;

- IPOEKTHA JIOKYMEHTALlis;

- IOKYMEHTH II0JI0 MaTepiabHO-TEXHIYHOTO 3a0e3neyeHHs] BUPOOHUIITBA;

- IOKYMEHTH CKJIaJICBKOTO OOJIIKY

6. Iloka3HUKY BHYTPIIIHIX HOPMAaTUBHHUX JOKYMEHTIB!

- YCTAHOBYI JJOKYMEHTH MiJANPHEMCTBA;

- opraHizalfiiina CTpyKTypa yrpaBIiHHS MiIIPUEMCTBOM;

- pillIeHHs] 3AaCHOBHUKIB Ta YYaCHUKIB TOBAPUCTBA;

- HaKa3y Ta pillleHHs KepiBHUKa;

- FOCIIOIaPChKI JI0r0OBOPH;

- IJIAHOBO-3BITHA JJOKYMEHTAI[is TOIIIO.

Crinx 3a3HauyuTH, IO BUILE3a3HAYCHI BHYTPIIIHI Ta 30BHILIHI JKepena CTaTUCTHYHHUX
JaHUX HIMPOKO BUKOPHCTOBYIOTbCS Ha YCiX PIBHAX €KOHOMIYHOIO aHai3y IisUIbHOCTI
MiANPHUEMCTBA B YMOBaX KpHU3H:

1) miarHOCTHKA ICHYFOUOI CUTYaIlii Ta MPUYHH 1| BAHUKHCHHS;
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2) orepaTHBHE AaHTHKPHU3OBE YIIPABIIHHS;

3) po3poOKka Ta peainizaiis aHTHKPH30BO1 CTpaTerii pO3BUTKY.

TakuM YHHOM, KOHKYPEHTOCHPOMOXHICTh MiAMPHEMCTBA 3aJCKUTh BiJ 3JaTHOCTI
KepiBHHLITBA Ta TEPCOHATY ONEpaTHBHO BHUSBIATH, a 4YacTo W mepeadavyaTH 3MiHH
JTOBKUIIS Ta THYYKO MepeOyI0ByBaTH CBOIO MOBeMiHKY. [IpupoaHo, 1m0 mpH MEOMY Pi3KO
3pocTae 3HAYEHHS 30BHIMIHBOI CTATUCTUYHOI iH(pOpMAaIii, IO BioOpaxxae yMOBH, Y SIKUX
(YHKLIOHYEe MIANPUEMCTBO, a TaKOX BHYTPIIIHBOI iHGOpMalii, MmO XapaKTepusye
TSTEHICTH CaMOTO T AIPHEMCTBA.

BuxopucrtaHHsS BCiX BHWIIEBKa3aHMX CTATUCTHYHUX MOKA3HUKIB, M0 (OPMYIOTHCS i3
30BHIIIHIX Ta BHYTPIIIHIX JOKepen iH(opMalii, JO3BONSE CTBOPUTH HA KOXKHOMY
MiAMPUEMCTBI CHCTEMY CTAaTUCTHYHOTO 3a0e3Me4eHHs] aHTUKPH30BOTO YIPAaBIiHHS
MiIPUEMCTBOM, OPIEHTOBAHY Ha MPUHHSITTA K CTPATETIYHHX, TaK 1 ONEPAaTUBHUX PIllICHb,
sKi OyqyTh e()eKTUBHUMHU.
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MAPKETHUHI'OBE IVTAHYBAHHA AAK IHCTPYMEHT AHTUKPU30BOI'O
YIIPABJIIHHS HIAITPUEMCTBOM

IcHyBaHHsT mignmpueMcTBAa MOJIOHO 10 KHBOI CHCTeMH a00 OpraHiaMmy, SKHi
HaMaraerbCsli PyXxaTHUCh Yy 3MIIIAHOMY cepeloBHLII — (aKTUYHO L€ € IPOEKILIE0
(GyHIIIOHYBaHHS MiJNPUEMCTBA B paMKaX PUHKOBOT €KOHOMIKH. SIK i BCi HBI OpraHi3Mu,
dbipMa Mae HANIBIPOHMKHMI KOPIOH MK HEI0 Ta KOHKYPEHTHHM CepeloBHIeM. Moro
CIPUMHATIMBICT 10 PECYpCiB 1 CTIMKICTb 0 3arpo3 aKTHBHO KEPYIOTHCS «KOPIOHOM» -
SKHA B CBOIO YEPry YTBOPIOETHCS, (YHKLIOHYE 1 PETYJIOETHCSA MPOLECOM IJIAHYBAaHHS
MiANPHUEMCTBA.

B HaykoBOMYy MO AOCIiPKEHHS IPOIECIB MAPKETUHTOBOTO TUIAHYBAaHHSI TIOYUHAETHCS
3 nociimpkeHb Aacodda (1977) ta Pinrbaka (1971), ski BU3HAYMIIM IO TUIAHYBAaHHS SIK
MpolleC BUHHWK Yy BIANOBIA, HA CTATHYHI OpraHi3alliifHi CTPYKTypH TOTOYACHHUX
MIAMPUEMCTB, sIKi OyJIM MaJIO THYYKHMH JI0 30BHIIITHIX MIOKIB [2, 3].

Tak mponec nuaHyBaHHS JaBaB 3MOTYy OiNbII JUHAMIYHO BUPIIIYBaTH BCi HEraTHUBHI
IIOKH, SIKAX MOTJIO 3a3HATH MiJnpHeMCTBO (Oro/pkeTHI, QiHAHCOBI, BUPOOHUYI) MIISIXOM
3aKJIaJIaHHs B TUIAH MOTEHIIHHUX PU3KKiB a00 BTpAT.

Takoxx Tomncon (1962) 3poOMB BHCHOBOK, IO MiJIMPHEMCTBA SKi 3JiHCHIOBAIH
IUTaHYBaHHS Malld Kpalli MOKa3HUKM e(PEeKTHBHOCTI IiSUIBHOCTI, HK KOHKYpEHTH 0e3
TUTaHYBaHHSI.

Jletiton (1966) nocmiaue 400 HaWOUTBIINX aMEPUKAHCHKUX KOPIOpPAIid 1 OTpUMaB
pe3yabTaTH, IO iCHyBaja BUCOKA KOPENALis MiX BUCOKHMH TeMIIaMH pocTy Oi3Hecy Ta
CHCTEMATUYHUM BUKOPUCTAHHSM TUIaHYBaHHs B KOMIMaHisix. TOOTO yCHilIHICTh KOMITaHii
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00yMOBITIOBaJIaCh TPONMMCAHUMHU IUIAHAMH, SKI TPOXOAWIW 3 cTamii — MiATTOBKA,
iMIuTEMeHTarist Ta orysi [1].
B Toi1 e uac npu BIpoBaPKEHHI MAPKETUHIOBOTO TUTAHYBAHHS iICHYE psiIl 0ap’ €piB:

Kamezopis 6ap epis Jemanizayis
JIronchKi/ TOBEAIHKOBI HenocraTHiCTh 3HaHP KEPYIOUOi JTJAHKH MIANPHEMCTBA
CucTeMHO-TIpOLIe Ay pHi 1) ITporuo3yBanHs 6e3 BpaxyBaHHS CTATUCTHYHOI 6a3u
2) 3aHaTO BHCOKA JICTaITI3aIlis
PecypcHi 1) Hecraua yacy 11s TTaHyBaHHS
2) Hecraua ¢iHaHCIB 115l TUIAHYBaHHS
Opranizauiiitai 1) Apxaiuna opraHi3HaliiiHa CTpyKTypa MiIMPHEMCTBA
2) OpieHTyBaHHS JTisJILHOCTI MiAMPHEMCTBA HA KOPOTKOCTPOKOBY MEPCIEKTHRY
[adopmariiai BincyTHicTh peneBaHTHOI iH(opMamii [uIs IIaHyBaHHS

3arajoM BpaxOBYIOUM BCi TEOpETHYHI HaNpallOBaHHS Ta TMPHUBEICHY BHILE
KjacuiKalliio TOUILHUM € (opMalli3yBaTH MapKETHHIOBE TUIaHYBaHHsI K MTPOIIEC:

Pa3za 1 BusHaueHHs Micil; KOpHopaTHBHI 00’ €KTH

Daza 2 Mapxkerunrosuii ayaut, CBOT anani3; npumynieHHs

daza 3 MapkeTHHTOBI 00’€KTH Ta CTpaTerii; OLiHKa MPHUOIU3HUX PE3YyNbTaTiB; iACHTU(IKALis
IbTEPHATHBHUX ILIAHIB

Da3za 4 BromkeTyBaHHsI; IMITZIEMEHTALLisI IPOrpaMu

Cknadeno asmopom na ocrosi [1],[2], [3]

3arasioM, MOXKHa OauWTH L0 MAapKETUHIOBE IIAHYBaHHS SIK mpouec € epeKTHBHUM
THCTPYMEHTOM, KUK OXOIUTIOE yci cTafii (yHKI[IOHYBaHHS MiJIPUEMCTBA 1 Ja€ 3MOTY
BYACHO IMIUIEMEHTYBATH 1 MPOPaxyBaTH yci MOTEHIIHN 30BHIIIHI Ta BHYTPIIIHI PU3UKU
Ha CTalii MATOTOBKYA MapKETHHTOBOTO IIAHY MiAIIPHEMCTBA.

Cnmcoxk BUKOPUCTAHUX JIZKepet:

1. Abdl, D.F. and Hammond J.S. (1979), Strategic Marketing Planning, Englewood
Cliffs, Prentice Hall.

2. Ansoff, H.l. (1994), "Comment on Henry Mintzberg's Rethinking Strategic
Planning”, Long Range Planning, 27, pp. 31-32.

3. Brownlie, D. (1985), "The Anatomy of Strategic Marketing Planning”, Journal of
Marketing Management, 1, pp. 35-63.

B.B. Ilpyc, 3006y6au euwoi ocgimu CBO «oxmop ¢inocoii»
Tlonmascwvkuti deporcasrull azpapruil yHigepcumem

YIIPABJIIHHS PU3NKAMMU SAK IIEPEJYMOBA 3ABE3IIEYEHHSA
CTIMKOCTI ATPAPHUX IIJAIMTPUEMCTB

CTiKICTh arpapHoOro MiAMPHEMCTBA € OJHMM 3 BH3HAYAJIBHUX YHHHUKIB HOTO
(YHKIIOHYBaHHSI B CydacHMX HecTaOlIbHMX yMoBax. BoHa BiJirpae BaKIHBY pOJib Yy
PO3BHUTKY arponpoa0oBOIby0i chepr eKOHOMIKH 30KpeMa, a TAKOXK PUHKOBOT EKOHOMIKH B
uinomy. Pesynpratn QyHKIIOHYBaHHS arporpoaoBOJbu0i cepd €KOHOMIKH BIUIMBAIOTh
Ha BEJIMYMHY BAJOBOI'O BHYTPIITHBOTO TMPOJYKTY Ta MPOJIOBONILYY O€3MeKy JepiKaBH.
3anobiraHHs MOpPYIIEHHIO CTIHKOCTI MiANPUEMCTBA arponpoaOBONILYOi  chepu €
HEOOXiTHOI0 YMOBOIO HOTO PO3BUTKY.

[Mpobnema pu3MKiB MiIIPUEMCTB arpoNpoIOBOILUO ChEepU € OIHIEID 3 KIOYOBHX Y
HAYKOBHX JOCHI/PKEHHsIX. PI3HOMaHITHI acrieKTH Ta nMpoOJieMaTHKy YIPAaBITiHHS PH3HKAMU
arpapHHUX TOCIOJAPCTB AOCIiIKyBaia BeJIHKa KUIbKICTh BITYM3HSIHUX BUCHHX, CEPE]l SIKUX
O. Kimpeesa [3], O. Koounsiacrka [4], C. HaBpornpkuii [5], O. Hukomtok [6] Ta iHmIi.
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B nporieci cBO€ET MisUTBHOCTI TIPUEMITI CTHKAIOTHCS 3 IICBHUMH Pi3HOBUIAMH PH3UKIB,
sIK1, 30KpeMa, PI3HATHCS 3a 3MICTOM Ta CIIPSMOBAHICTIO, MICIIEM 1 9acoM, CEpHO3HICTIO Ta
OPUAHATHICTIO, Ta OOYMOBIIOIOTHCS HHM3KOIO 30BHIIIHIX 1 BHYTPIIIHIX (hakToOpiB, sKi
BIUTUBAIOTh Ha iX piBeHb. PillICHHS m010 ONTHUMI3allii MEBHOTO TUIYy PU3UKY HEOOXiJTHO
MpUMAaTH Ha TiJICTaBl AETaJbHOTO aHANi3y KOHKPETHHX BHIIB PU3WKIB, IMOB’SI3aHUX MIXK
c00010, a TAKOXK TIPHYHH X MOSIBU.

VYnpaBmiHHS pU3MKaMU B JisUTBHOCTI arpapHUX IiJNPUEMCTB Ma€ MEeBHI 0COOIMBOCTI,
30Kpema Oe3rocepeIHil BIUTHB Ha PEe3YyIbTATUBHICTH IPUPOAHOTO (haKTopa.

[lixg pu3ukoM y IIbOMY KOHTEKCTI PO3YMIIOTh MOXKIIUBICTH MependadyBaHoi HeOe3eKH,
MOJKJIMBICTh BTpAaTH a0 omepaliiiHoi HeBAaul MiANpHEMCTBA, BTpaTy YacTUHH aKTHUBIB,
MOJKJIMBICTh HEOTPUMAaHHs MPHOYTKY B TOCHOJAPCBHKIN MisIBHOCTI Yepe3 HeCHpUSITIUBI
(haxTopm.

CBoeyacHe BpaxyBaHHs (aKTOpiB PHU3HKY CUIBIOCIIBUPOOHMKAMH, a TakOXK ix
KBaJi(ikoBaHA OIiHKA, CIPHSIE€ PETENbHOMY aHaji3y NpHOYTKOBOCTI TIPOEKTIB Ta
(hopMyBaHHIO 1HBECTHI[IHHUX TUIAHIB, PO3BUTKY IIPOEKTIB i3 3allydeHHSIM BY3BKHX
(haxiBIIiB, IO Ma€ MO3UTHBHHUN BIUTMB Ha (DIHAHCOBI pe3yNbTaTH JiSUTBHOCTI MiAIPHUEMCTB
arpornpoI0BoJIb4u0i chepu.

[Tig xmacudikamiero pU3MKIB CIiT PO3YMITH PO3IMOALT iX Ha OKpeMi IpynH 3a IeBHUMH
O3HaKaMW JUIA JOCSTHEHHS IIOCTaBlieHWX mined. Bim skicHoi kiacudikamii pu3uKiB
3aJIeKUTh €(PEKTHBHICTD OpraHizalii yIpaBIiHHS pU3HKAMHU.

HeratuBHuii BIIMB Ha Tady3b BU3HAYAETHCS PHU3UKAMH 1 3arpo3aMu, sIKi MaloTh
IMOBIpHICHUH XapaKTep 1 BIAPI3HIIOTHCS CTYIIEHEM BipOTiTHOCTI 3anOMisTHHS mKoan. J{ms
CTIMKOCTI arpapHoro mirnpueMcTBa MOYKHA BUAUIUTH TaKi PU3HKH, K [1]:

- MOJITHYHI,

- BHPOOHWYO-TEXHOJIOTI4HI;

-  PUHKOBI;

- TIpaBoOBi;

- arpoeKOJIOTIYHi;

- COLIAIBHI,

- nemorpadivHi.

B nporieci pu3Mk-MeHEIKMEHTY TOJIOBHUM 3aBJIaHHSIM IIAMPUEMIIS arpapHoro Oi3Hecy
€ BU3HAYCHHA TaKOi IiHIi CTpaTeridyHol TOBENIHKH, sKa 3a0e3NeYnuTh ONTHMAaJbHE
MOETHAHHS PHU3UKY Ta IOXOMY IS KOHKPETHOTO MPOEKTY, HPH LBOMY KEpyHUHCh
MOCTYJaTOM, IO YUM OUTHIIHMK PO3Mip MPHUOYTKY MPUHOCHUTH MPOEKT, TUM BHIIHM €
CTYIIHB PU3UKY TIPH HOTO pealtizarii.

Juis MiHiMi3amii pu3uKiB arpoOi3Hecy Ta JOCATHEHHS PiBHS PO3BUTKY ICHYE TIEBHHIA
THCTpYMEHTapill YIIpaBIiHHS pU3UKaAMH, a caMme:

- nuBepcugikaris;

- XeIKyBaHHS,

- CTpaxyBaHHA I[iH;

- YIpaBJiHHS NOCTIHHUMHU Ta 3MIHHUMH BUTpPATaMHU;

- YOpaBJIiHHS CTPYKTYPOIO KarliTamy;

- YOpaBJIiHHS MOTHBALI€IO;

- po3poOKa cTpaTeriii;

- YOpaBJiHHS B YMOBaXx MiIBHLICHOTO PU3MKY, Ta 1HIIE.

Bitun3aanuii Ta 3apyOiKHUIA AOCBiA MOKa3ylOTh, IO 0a30BUM METOIOM YHPaBIIiHHS
pusukaMu s 3a0e3nedeHHs (iHAHCOBOI CTIHKOCTI Ta O€3MEePEPBHOCTI arpapHOro
BIITBOPEHHSI € CTpaxyBaHHs. Tak, y Xoai (IHAHCOBOTO CTpaxyBaHHS BpOXKAIO
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CLITBCHKOTOCITONIAPCHKUX KYJIBTYP, 32 PaXyHOK CTPAaXOBUX BHIUIAT y HECHPUATIHBI POKHU
BIJIIIKOJTOBYIOTECS ~ BUTPATH Ha BHPOIIYBAHHA CUTBCHKOTOCTIOAAPCHKUX  KYIBTYD,
MOBEPTAIOTHCS KPEAUTH, CTA€ CTIHKUM BeCh LUK CIIbCHKOTOCTIOIaPCHKOTO BUPOOHUIITBA.

Jis 3axucTy Bijg pU3WKIB 3aruOenli BpPOXar HEOOXiJHI I1HHOBAIMHI TEXHOJOTil
yIpaBIiHHA, Taki K 0OpoOKa TOCIBIB 3aco0amMu 3aXWCTy POCIHH, BHECEHHS I0OpHUB,
30upaHHA Ta 30€piraHHs BpOXAaro; IHBECTYBaHHSI B CYYacHY CIUIBCHKOTOCIIOAAPCHKY
TEXHIKY; 3A1HCHEHHS 3aX0/IiB PEiHKUHIPHUHTY TOIIO.

3axuCT BiJl pU3HKY MAIiHHA IiH Iepeadayac BUKOPUCTAHHS (hiHAHCOBHX IHCTPYMEHTIB
(¢’rouepciB, myT-ommioHiB). 3aXHWCT BiA TMONITHYHHX PU3WKIB HAMAIOTh MDKHApOIHI
CTpaxoBi KOMIIaHii.

OpHuM 13 3aXOAiB, IO CHPHUSE aJanTalii arpapHUX HiAMPUEMCTB 0 HEBU3HAYCHOTO
TOCIIOIaPCHKOTO  CEepeloBUINA, Mae cTaTh (GOpPMYBaHHS  aJeKBAaTHOI  TOJITHKH
PETYIIOBaHHS IOXOIB 1 I[iH.

TakuMm YWHOM, B TPOIECi MOMIYKY INUISXIB HIBEJIIOBAHHS PHU3WKIB, SKI ICHYIOTh B
arpo0i3Heci, BUPOOHUK arpapHoi MPOIyKIlii, HacaMIiepel, Ma€ BU3HAYUTHCH 13 PU3HKaMH,
[0 HAaWOIIBII CYTTEBO BIUIMBAIOTH HAa pPE3yJbTATHBHICTh HOTO MiSUTBHOCTI, a TaKOX 3
IHCTpYMEHTaMH, 3a JIONIOMOTOI SKHX MOXKHAa MiHIMI3yBaTH Iied BIUIMB. MexaHi3M
3a0e3NeUYeHHs] CTIHKOCTI arpapHuUX IiIIPHEMCTB TOBHHEH BKIIIOYATH CYKYITHICTH 3aXOJiB
COITIAJIBHO-CKOHOMIYHOTO,  CTPYKTYPHO-IHCTUTYIIIHHOTO Ta 3aKOHOIABYO-TIPAaBOBOTO
XapakTepy, 10  3a0e3meyarb  JTOBFOCTPOKOBE  (YHKI[IOHYBaHHS  OUTBIIOCTI
CLIBCBKOTOCTIONAPCHKUX MiJIPUEMCTB Y PEKUMI PO3IIMPEHOTO BiITBOPCHHSI.

Cnmcoxk BUKOPUCTAHHUX JIZKepet:

1. AprimonoBa [. B. Kiacudikamis YMHHUKIB 1 BHUIIB TOCHOAAPCHKHX PHU3HUKIB
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4. Kobunsaceka O. M. Pusuk sk eKOHOMi4Ha KaTeropisi Ta MWOro OcoOJUBOCTI B
arpapHomy BUpoOHMITBI. Exonomixa AIIK. 2018. Ne 1. C. 140-145.

5. Hapoupkuii C. Cucremarusailiss pU3UKIB CUIBCHKOTOCTIOMAPCHKHUX ITiIIPUEMCTB.
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KOHKYPEHTOCIIDOMOXKHOCTI ~ CUTBCHKOTOCTIONAPCHKAX — MIATNPUEMCTB.  [HHOBAYiliHA
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B.1. Trxauenxo, 3006ysau suwoi oceimu CBO «[{oxmop ginocoghiiy
Tonmaecvkuii depoicasruil azpapHull yHigepcumem

OPTAHIBAIIMHO-EKOHOMIYHI OCOBJIMBOCTI KAIPOBOI BE3IIEKH
HIAIMPHEMCTB ATPOITPOJIOBOJIBYOI COPEPU B CYUACHUX YMOBAX

B cywacHii TpakTUIll TOCHOJApPIOBAHHS TMOHATTS OE3MEKH B3aEMOIOB’S3aHE 13
MOHATTSIM PO3BUTOK. Lle 00yMOBIIIOETHCS THM, IO PO3BUTOK HEMOXIUBHIA 0e3 Oe3rekn —
y pasi, SKIO He MONEePEeIUTH 3arpo3u Oe3relli, He JIiKBiTyBaTh HEraTUBHI HACIIIKU, CTIHKE
3pOCTaHHS Ta PO3BUTOK IMIANPUEMCTBA HE BiOyBaTUMETHLCS, CTaH MOTIPIIUTHCS, MOMKIIUBI
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Kpu3a Ta O0aHKPYTCTBO. BomHOYac PO3BHTOK € MEPEeIyMOBOIO IOSBH HOBHMX DH3HKIB [1,
C. 15]. Po3BuTOK MiANPUEMCTB Pi3HUX Taldy3el Mae cBOi ocoOimBocTi. BoHH MoB’s13aHi i3
aTpuOyTaMu Ta MOAYCaMU CHUCTEM YIpaBIIiHHS, pecypcaMu, HEOOXITHUMH ISl TITPUMKHU
Oe3meku MiANPUEMCTBA, TONSAMH BIUIMBY OMOPTYHICTHYHHMX SBHIL, IMIIEpaTHBAMU Ta
KOHCEKBEHTaMH 3aCTOCYBaHHS KOHKPETHOTO IHCTPYMEHTApIIO ajamnTaliii 10 AWHAMIYHHX
3MiH BHYTPIITHBOTO Ta 30BHINTHROTO cepenoBuIna. J[aHi 0COOIMBOCTI SCKPABO BHPAKEH] B
arpomnpoxoBoIbYii chepi Ykpainu.

Po3BuTOoK TepcoHamy MIANPHEMCTBA arpolpoioBONIbYOi  cepm B KOHTEKCTI
3a0e3nedeHHs KaapoBoi Oe3MeKr IEeKOMIO3YEThCA Ha TaKi MPOIECH, SK: OMiHKAa PIBHS
3HaHb, BMIHb Ta HABHUYOK MEPCOHAIY Ta BHABJICHHSA MMOTPeOM B HOro HaBYaHHi;
¢dbopmyBaHHA Or0KEeTy Ha poQeciiHi PO3BUTOK MEPCOHANTY; (OPMYBaHHS Ta peaizallis
IIPOTpaMy HaBYAHHs Ta PO3BUTKY MEPCOHAINY; OLliHKA €(EeKTUBHOCTI AaHOrO HaBuaHHsI. Ha
nymky C. B. Xanina, iHCTpyMeHTaMH yIpaBiiHHA NpPU LBOMY MOXYTh BucTymatu: HR-
CTparterisi, KaJpoBa IOJITHKA, HOPMATHBHO-PETJIAMEHTYIOUA JOKYMEHTAIlisl, IITaTHUH
po3muc, OFOKET BUTPAT Ha TIEPCOHAN, BUMOTH A0 Kaapooi oe3nexu [3, C. 13].

Sxmo HaOLTPIl BakIMBAMH elleMeHTamu MexaHisMmy 3a0esmnedenns Kb CEIIb e
CTpaTeriuHuii PO3BUTOK KaJIpoBOrO TMOTeHHiany, (GopMyBaHHS KaApoBOi cTparerii Ta
po3pobka TmporpaM MOTHBaIlii MEpPCOHATy, MEHII BaXXJIHBUMH — (OPMYBaHHS
KOPIIOPATHBHOI KyJIBTYpPH, MPOIIEC OI[IHKK Ta aTecTallil epcoHalry, mporiec 3a0e3neueHHs
Kb CEIIb Ta oprani3arii HaliMy nepcoHany [2], TO B MiIPUEMCTBAX arponpo0BOIbYOT
chepr HAA3BUYAMHO BAXJIMBHM € IUTAHHSA MOCTIHHOI 3aiHATOCTI. [lpaioroun TiNbKU
CE30HHO B cepi POCIMHHUIITBA, YTPUMATH MPAIliBHUKIB BKpail Baxko. Kpim Toro, B maHii
chepi (aKTHYHO HEMOXKJIHMBO 3aCTOCYBaTH HETpaaulliiHiI (HOopMH 3aifHATOCTI (OHJAH,
AyTCOPCUHT TOIIO), OCKIIbKKH po0OTa BiOYBAa€ThCSI B OCHOBHOMY 13 Oi0JIOIiYHUMHU
aKTUBaMHU, IO MOTpedye (Hi3MIHOI MPUCYTHOCTI Ha MEBHUX JIOKaIisfax. Ha TBapHHHUIIBKUAX
e TIAMPUEMCTBAX, KPiM JIOKATBHOCTI, MOTpedye Ha yBary QaxTop 0i00oriuyHOI Oe3mneKH,
0 TEX IOB’S3aHUN 13 370pOB’SAM Ta CyMJIIHHAM Yy JOTPUMAaHHI MpaBWiI Oi0NOTIYHOT
Oe3meku MpaliBHUKaMH. J[0CTaTHRO MPHMITUBHO PO3BUHEHUMH B YKpaiHi € THTaHHS
XeIDKYBaHHS PU3HKIB y arpornpojioBoibyiid cdepi. B mepion xpu3 (30kpeMa BiiCHKOBHX,
SHIZICMIOJIOTTYHUX TOIIO) HE IMPEACTABISETHCS MOMKJIMBOCTI PEJIOKAIlis MiAIPUEMCTB
(oxpimM nepepoOHUX), yepe3 MpHB 3Ky a0 3emiti. Takok B CUIbCHKIN MICIIEBOCTI, Yepes3
HasBHICTh OCOOMCTOrO TOCHOJAPCTBA, MOXKYTh TPOSIBIATHCS B OITBIIOMY CTyIeHI
OTIOPTYHICTHYHI HACTPOI.

CnucoK BUKOPUCTAHUX JKepeJt:
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B.1. ?Kosnip, 3000y8au euwoi oceimu CBO «Mazicmpy
THonmaecvkuil OeporcasHuii azpapHull yHigepcumem

AOLIJIBHICTD 3ACTOCYBAHHSI MEXAHIBMIB AHTUKPHA30BOI'O
YIIPABJIIHHA Y HEPEJIKPU30BUU IIEPIO [

B cydacHumx peanisx (yHKIIOHYBaHHS YKpPaiHCBKOI €KOHOMIKHM Ta BIiTUM3HSIHHX
M IITPUEMCTB, HAI3BUYIAWHOI aKTyadhbHOCTI Ha0yBa€ MUTAHHS aHTHKPHU30BOTO YITPaBIiHHS
MIITPUEMCTBOM HaBiTh B JOKPH30BUH TeEpiof, SK MMATPYHTS I 3a0e3medcHHS
cTabiTbHOTO (DYHKIIIOHYBaHHS €KOHOMIKH YKpaiHU. AJKE HA CHOTOJHIIIHIN JCHh 3HaYHA
YacTHHA YKPaiHCBKHX TIANPUEMCTB IepeOyBa€ B KPH30BOMY CTaHi a00 X HaBiTh
OTIMHIIIACH Ha TOp03i OaHKPyTCTBA. B TOM ke 9ac icHye IIe oHa KaTeropis MiaImpHEMCTB
— opraHizaifii KoTpi Ha ChOTOJHI € BIJIHOCHO CTaOlIbHMMH, A€ IMOTCHIIHHO MOXYTh
3ITKHYTHUCh 3 KPU30I0 B KOPOTKOCTPOKOBIi MEPCIICKTHBI.

g 3a0e3medeHHS 3MIMCHEHHS  MAaKCUMaldbHO  e()EKTHBHOTO  aHTHKPHU30BOTO
VIPaBIIHAS MiATPHEMCTBOM HEOOXITHO PO3YMITH Ta PO3PI3HATH CKIAIOBI CIIEMECHTH
poliecy aHTHKPU30BOTO YIPaBIIiHHS, BHOKPEMITIOBATH HOT'O BUJIM Ta €Tali.  AJDKe  1Ie
JMACTh MOXIIMBICTH MMiAIOpaTH HAHOUTBIT IMIXOMAIIHMI HaOIp 3axomiB I cTabimizariil
CUTYyaIlil Ha TOMY YH iHIIOMY KOHKPETHO B3ATOMY ITiAMPHEMCTBI B 3aJICKHOCTI Bifl cTamii
mporiecy.

3rigno A. 1. Ilymikap B 3aJeXHOCTI Bia cTafii KpM3H Ha MiJIPHEMCTBI MOXKHA
BHOKPEMHTH TPH OCHOBHI BHIM AHTHUKPHU30BOTO YIPABIIHHA, a caMe: IPEBEHTUBHE,
peaKkTHBHE Ta MOCTKpu30Be [1].

OCHOBHOIO METOI IMPEBEHTUBHOTO YIIPABIIHHSA € YTBOPEHHS YMOB JJIsi 3amoOiraHHS
KpH3i Ta MaKCHMaJIbHA IMATOTOBKA MANPHEMCTBA 0 pOOOTH B YMOBaX Ii BIUIMBY. Y pa3si
MOCWJIEHHS BIUIMBY YHHHUKIB Ta BUHUKHEHHS KPHW3W YIPaBIiHHA HEOOXiJTHO
TpaHchopMyBaTH Ha peakTHBHUI THI. OCHOBOIO METOI0 PEaKTHBHOIO YIPABIIHHS €
3aro0iranHs MOTIMOJICHHIO MPOSBIB KPHU3H, MiHIMi3alis ii HEraTHBHOTO BIUIMBY Ha CTaH,
YMOBH 1 pe3yibTati (pyHKIIOHYBaHHS MiANPUEMCTBA. METO TTOCTKPHU30BOTO YIPABIiHHS
Ma€ CTaTH MPUCTOCYBAHHS IMIJANPUEMCTBA JI0 YMOB [isUIBHOCTI, IO 3MIHHJIUCS ITiJ
BIUTMBOM KpPHW3HW 3 METOIO BiJTHOBJICHHS IIApaMETPiB HOTO KUTTEASUTLHOCTI HAa JJOKPH3OBUH
piBeHb a00 (QopMyBaHHS TPUHIMIIOBO HOBUX 3a OOCSATaMH, CTPYKTYPOK 1 SIKicTIO [2,
c. 95].

KpuzoBi siBUIma Ha MiANPHEMCTBI MOXYTh OYTH CHpPUYMHEHI SK 30BHIIIHIMH Tak i
BHYTpilHIME (akTopamu. KpiM Toro kpusa He HaCTyIa€e OJJTHOMOMEHTHO, BIUIMB Pi3HHUX
(hakTOpiB, AK 30BHIIIHIX TaK 1 BHYTPIIIHIX, Ma€ KyMYJIATHBHHHA €(PEKT 1 YUM JOBIIC IS
npobjeMaTHKa 3IMIIAETECS 32 MEKaMHU TIOJSI 30pY MEHEDKMEHTY TiIIPUEMCTBA, TUM
CEepHO3HINIMMU CTAIOTh MTOTEHIIIHHI HACIZKY Y pa3i HACTaHHS KPU3H.

Ha nymky gocmigauka [3], TOMOBHMMH €K30TCHHHMHU (DAKTOpaMH BHHHKHEHHS
(iHAHCOBOT KPU3U HA MIIMPUEMCTBAX €:

* MIOJIITHYHA HECTAOUIBHICTh Y KpaiHi;

* cria/l KOH'IOHKTYPH B €KOHOMILII B LIJIOMY;

* 3MEHILIEHHSI KyIiBeJIbHOI CIIPOMOYXHOCTI HACEJICHHS;

* BUCOKHI piBeHb 1HMIIAIIIT;

* HecTaOUIBHICTh (hiHAHCOBOTO Ta BaJIIOTHOTO PHHKIB;

* MOCHWJICHHS] KOHKYPEHIIi B Taiy3i;

* KpU3a OKpeMoi raiy3i;

* CE30HHI KOJIMBaHHS,
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* TOCHJIEHHS MOHOIIONI3MY Ha PUHKY Ta iH. [3, ¢. 49].

Haii6inpm BaroMmumu cepesi CHIOTeHHUX (PaKkTOpiB BHHUKHEHHS (hiHAHCOBOI KPH3H, K
Harosomnye Buenuii [3], €:

* Hee(DeKTUBHUH MECHEDKMCHT;

* HU3bKUI piBeHb KBaNi(iKaIlii mepcoHaty;

* HEJIOJIKW y BUPOOHUUIH cdepi;

* HU3bKUH piBEHb MAPKETUHTY Ta BTpaTa PHUHKIB 30yTy MPOAYKIIII;

* MPOPaxXyHKH B IHBECTUIIHHIH MOMITHIIL;

* Opak IHHOBAIIIH Ta PaIioOHATI3aTOPCTBA;

* 0OMeXeHICTh (piHAaHCOBUX pecypciB Ta iH. [3, c. 49].

UumMm panime Oyne BHUSBICHO HETaTUBHUN BIUIMB THX 4YHM IHIIUX (aKTOpiB Ha
CTaOUTBHICTh (YHKITIOHYBAaHHS TMIiATPUEMCTBA, TUM OiNbIIa WMOBIPHICTH 3aroOITaHHSI
pPO3TrOpTaHHIO KPU30BUX SBHUII B OpraHizamii, MiHiMi3allii 30UTKIB Ta 3amoOiraHHs
OaHKpyTCTBA.

B mepmy depry MoBa Iige mpo HEOOXiAHICTh PO3POOKH Ta 3aCTOCYBAHHS CHCTEMH
PaHHBOTO BHUABJICHHS ITPOOJIEM ITOB'I3aHUX 3 (PiHAHCOBOIO CTAOUTBHICTIO MiAMIPHEMCTBA. A
came: aHalli3 TIOKa3HMKIB JIKBIHOCTI, aBTOHOMII, (hiHAHCOBOI 3aJICKHOCTI, OOPTOBOTO
HaBaHTAKCHHS, (iHAHCOBOTO PH3UKY, MAHEBPEHOCTI BIACHOTO KaImliTamy Ta iHmmi. Takox
IO TIOT'O TEePETiKy MOKHA BITHECTH PETYJLIPHUM aHAJIi3 CHTYyaIlil Ha pHHKaX 30yTy, aHaITi3
KOHKYPEHTHOTO cepeoBHIIIa, nuBepcudikaris MOCTa4anbHUKIB CUPOBUHH,
nuBepcudikailisi pUHKIB 30yTy, CTBOPSHHSI PE3EpPBiB 1 3amacis.

OCHOBHIM 3aBJaHHSM IPEBEHTHBHOTO AHTUKPU30BOTO YIIPABIIHHA € 3a0e3IeYeHHS
(hiHaHCOBOI CTaOLIBLHOCTI MIiANPUEMCTBA, Ta MOrO BHUCOKOI aJanTHBHOI 3JaTHOCTI.
HeoOxifgHicTh NOCATHEHHS Ii€i METH MOXKE CIIyTYBaTH CTUMYJIOM JUIsS BIIPOBaKCHHS
IHHOBAITIH Ha MIAMPHUEMCTBI, 3aCTOCYBAaHHS OLIBIN BUBAKCHOTO IMIIX0My a0 (hopMyBaHHS
CTPYKTYpPH KamiTalxy MiANpHEMCTBA, 3a0e3MeUeHHs BHUCOKOTO pIBHSA ITOKa3HUKIB
JKBIJTHOCTI, IMiJBUINEHHS €(QEKTHBHOCTI pOOOTH IMEPCOHANY MiANMPHUEMCTBA, BHSBICHHS
MPUXOBAHMUX PE3EPBIB Ta iH.

Tomy 3acToCyBaHHS OKPEMHX €IIEMEHTIB aHTHKPHU30BOTO YIPAaBIiHHS, B MIEPIIY Yepry
MIPEBCHTUBHOT0, MOYKHA BB)KATH IIIJIKOM JIOIUIBHUM Ha BCIX CTaJisiX JKUTTEBOTO IIMKITY
miAnprueMcTBa. 30KpeMa, CTBOPEHHsS €(QEKTHBHOI CHCTEMH PAaHHBOTO TMOMEPEKEHHS,
3aBIAKH SIKii MEHEDKMEHT MiANMPUEMCTBA 3MOKE BYACHO OTPUMYBATH iH(OpPMAIIi0 TIPO
HasBHICTb EHIOTEHHHUX Ta €K30TreHHUX (HaKTOpiB Ta NMPUHAMATH KpPEaTHBHI DIIICHHS B
HaQ/I3BHYAHO KOpOTKi cTpoku. CyKyNHICTh IHAWKATOPIB JJIsi BUIIE3a3HAYCHOI CHCTEMH
Ma€ KOPUTYBATHCS CIEI[ialicTaMH ITIIMPHEMCTBA IMiJl KOXXHUH KOHKPETHUH IIPOSB
MOTEHIIHHOT HeOe3MeKH, TIOCTIHO TIeperIaIaTHCS Ta aIallTyBaTHUCS BiIIOBIIHO Cy9acCHUM
BUKIJIUKAM.

CnucoK BUKOPUCTAHUX JKepeJt:
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A. Hazapuyxk, 3000y6au suwoi oceimu CBO «Mazicmp»
Hepoicasnuii nooamxosuii yHieepcumem
Haykoswii kepiBauk: H. I'ypiHa, k.€.H., TOLEHT

OPI'AHIBALIA BYXT'AJITEPCBKOI'O OBJIIKY AK IHCTPYMEHT
3ABE3NEYEHHS EKOHOMIYHOI BE3NEKH OIJIMPUEMCTB

3niicHeHHS MiANPHEMHHULIBKOT AISUTBHOCTI HEPO3PUBHO MMOB’s3aHE 3 HEBU3HAYEHICTIO,
TOOTO 00’ €KTUBHOIO HECTIPOMOXHICTIO MiAIPUEMCTBA CIIPOTHO3YBATH MaiOyTHI HACIIIKA
BUKOHAHHS TOCIIOAApChKUX omepariiii. HeBn3HadeHicTp, 1m0 iCHye B EKOHOMIYHOMY
CEepeIOBHILI, TOPOXKYE CHEKTP PU3HKIB, SIKi BUCTYMAIOTh CEPHO3HOIO 3arp0o30I0 ISl HOro
€KOHOMIYHOI Oe3IeKH.

OcobmmBoro 3HaueHHS HaOyBae mpobOlieMa oprasizaimii OyXraiaTepchbKOro OONIKY Y
(hopMyBaHHI CHCTEMHM €KOHOMIYHOi O€3IeKH MiAMPUEMCTBA IMOAO 3a0e3MeUYCHHS
yIpaBiiHHS OOJIKOBOIO iH(GOpPMAL€I0 A TPUAHATTS YOPABIIHCHKUX pIIEHb Ta
HAJIEKHOTO PiBHS 3aXMCTY MaiHa MiAMPUEMCTBA BiJl IPOSBY HETATUBHUX YMHHHKIB 3 OOKY
pi3Hux KopucTyBauis [1, c. 41].

JocnipkeHHsIM TTMTaHHS BIUTMBY OpraHizamii OyXranTepchbKoro 00Ky Ha eKOHOMIYHY
0e3mneKy miamprueMCcTBa 3aiManucs y cBoix npaisix binmosop JI., Byrunens @., ['amaran O.,
BanyeBa b., Kopinbka M., BOHM BHBYQIM OCHOBHI 3arpo3W Ha €KOHOMiHYY Oe3aKy
MiNPUEMCTBA, aHATI3YBaIH (DaKTOPH, 110 POPMYIOTh 3arpO3H JIJIs MiITPHEMCTRA.

AKTyalnbHUM THTaHHSAM OpraHizamiss OyXraarepchkoro oOONiIKy SK OJHOrO 3
IHCTPYMEHTIB BILUTUBY Ha €EKOHOMIYHY O€3IeKy MiApHEMCTB.

Exonomiuna Oe3neka mignpHEMCTBAa SIK yMOBa HOrO AiSUTBHOCTI — 1€ CTaH CHUCTEMH
B3a€MOJI1 MiANpUEMCTBA 13 cy0’€KTaMd BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEIOBHUINA, B
SIKIF TTIMTPUEMCTBO CITIIBHO 3 THCTHTYIISIMH JIEPKaBU 3 BAKOPUCTAHHSM BJIACHHUX PECYPCiB
CIIPOMO>KHE BUSIBIISITH 3arpO3H HOTO isTIBHOCTI, YHHKATH iX, HIBEIIOBATH IXHIH BILUIHB,
OM’SIKIITyBaTH 200 J0JIaTH HACIIIKK peai3allil 3arpos.

ExoHomiuHa Oe3meka MiANPUEMCTBA pa3oM 3 [EPCOHAJIOM, 3HAHHSIMHU Ta
KOHKYPEHTOCHPOMOXHICTIO TIEPETBOPUIIACS HA HAMBaXIIMBILTY YMOBY HOTO AisUIBHOCTI Ta
pPE3yJIbTAaTUBHOIO PO3BHTKY, a ii 3a0e3ledeHHs € METO Oe3neko3ade3nedyBalbHOT
JUSUTBHOCTI MIANPUEMCTBA. binbliie TOro, CbOroAHI YIPaBIiHHS MAMPUEMCTBAMHU TOBUHHO
3MIACHIOBATUCS dYepe3 TMpHU3My IXHBOI EKOHOMIYHOI Oe3nekd, TOOTO yHpaBIiHHS
MiIMPUEMCTBOM Mae cratu Oe3rnekoopientoBanum [1, ¢. 31].

OyHKIiOHYBaHHS 00JIIKOBOT CHCTEMH ITiIIPUEMCTBA € OCHOBHOIO 3JIIHCHEHHS YCIIIITHOT
rOCHOAAPCHKOI AiSUIBHOCTI Ta peami3muii MeTh Horo aisuibHOCTI. 3 ypaxyBaHHSIM BCIX
30BHIMIHIX 1 BHYTPINIHIX 3arpo3, OyXraiaTepchbKuil oOMiK Mae OyTH (yHIAMEHTOM SIK
IOPUAMYHO, TaK 1 MPAKTHYHOIJIS TOTO, 00 €KOHOMiYHA Oe3reka MiaIpueMCTBa Oyjia
HOBHICTIO 3a0€3M1€4YEHOI0.

Ockinbkn 00J7iKOBO-aHANITHYHA iH(QOpPMALis € BigA3epKaJIeHHSM NOAii Ta (akTis,
MOB’sI3aHUX 3 3a0€3MCUCHHSM EKOHOMIYHOI Oe3leKd MiNpUEMCTBA, BOHA ITOBHHHA
BIJIMOBIIaTH KOHIENTYaJIbHUM 3acajaM I0J0 3MIHCHEHHs TaKoi MisibHOCTI. SIK BioMoO,
TOJIOBHOIO METOIO 3AIHCHEHHS IiSUIBHOCTI HO 3a0€3MEeYeHHI0 €KOHOMIYHOI Oe3neKu €
Y3TOJUKEHICTh 1HTEPECiB YCiX IpyIl 3aliKaBlIeHUX 0ci0 (SK 30BHIMIHIX Tak 1 BHYTpPIlIHIX),
e(eKTHBHE BUKOPHUCTAHHS KOPIIOPATUBHUX PECypciB, MiATPUMAaHHS  CTabiIbHOTO
(YHKLIOHYBaHHS Ta PO3BUTKY (CTBOPEHHS [OJAHOI BapTOCTi) MiANpHEMCTBA. Tomy
o0NiKOBO-aHANITHYHA  iH(poOpMalis TNOBHHHa OYyTH  pENpe3eHTaTUBHOIO, TOOTO
3aJIOBOJILHATH BHUMOTH YCIX TPYH 3alliKaBJICHHUX KOPHCTYBadiB, CHPUSATH €PEKTHBHOMY
BUKOPUCTAHHIO KOPIIOPATUBHUX PECYpCIiB, MaTH MPOTHOCTUYHUI XapakTep, [0 JI03BOJISB
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OM 3aBYACHO OIIIHIOBATH MEPCIIEKTUBHICTh MPUUHATHX TAKTHYHUX YIPABIIHCHKUX PIIICHb.
Kpim Toro 1 indopmamis mae OyTH BIATIOBITHUM YHHOM 3aXHWINEHA, HOCHUTH 3aKPUTHI
XapaxTep, 10 JO3BOJUTh BUKOPUCTOBYBATH ii SIK JKepeno KOHKYPEHTHHX MepeBar Hpu
BUPIILIEHH] CTpaTeriyHuX 3aBIaHb B cdepi 3ade3neueHHs Oe3meKu miAmpueEMCTBA.

CBo€gyacHOIO € 00JTIKOBO-aHATITHYHA 1H(GOPMAIIiS, KO0 BOHA KOPHCHA IS MPUHHATTS
YIPaBIiHCHKOTO PilIEeHHS B cHCTeMi 3abe3meueHHs Oe3MeKH MiAIPUEMCTBA 1 BHKOPHCTaHA
nepum HiDK BTPAaTUTH 3AaTHICTh BIUIMBaTH Ha 1e pimeHHS. CBO€YacHICTh HaJaHHS
iHdopMarii mocsATaeThCs NUIAXOM 3a0e3Me4YeHHsA ii OmepaThBHOCTI (4acy o0OpoOKH
indopwmarrii) Ta ageKBaTHOCTI (3HATHOCTI BiAMOBiAaTH iH(GOpMAIiHHUM TOTpedam,
BHU3HAYEHUM COLIANBbHO-TICUXOJIOTTYHUMH MOTHBaMH KOPHCTYBadiB MpH MiATPUMAaHHI
E€KOHOMIYHOI Oe3IeKn).

OCHOBHUMH HUIAMH 3a0e3MeYeHHS €KOHOMIYHOI Oe3MeKH MiIIMPUEMCTBA B YaCTHHI
OyXranTepcbKoro o0JiKy €:

— CBO€YacHE BHUSBJICHHS 30BHIIIHIX Ta BHYTPIIIHIX 3arpo3 Y CHCTEMi OyXralTepChbKOro
00iKY;

— 30epexeHHs] Ta eeKTUBHE BHKOPHCTAHHS peECypciB mignpueMmcTBa ((piHaHCOBHUX,
MaTepiadbHUX, iIHPOpPMAaiHHUX, KaJpPOBUX);

— TPOrPECHBHHIA, HE3AJICKHHUI PO3BUTOK MmiAnpuemcTsa [3, c. 812].

Opranizamisi Oyxrantepcbkoro oOJiKy Ha MIiANPHEMCTBI TPSMO 3aleKUTh BiJ
dbopmyBarHs #oro o6mikoBoi momitmku. YiTke Ta npaBuiaHe ¢opmyBaHHs Haxkazy
MPOOOIIKOBY MONITHKY 3 ypaXyBaHHSAM PO3MIpiB Ta BUAY HiSUTBHOCTI HiAPHUEMCTBA TACTh
3MOTY 3MIIIHUTH €KOHOMIUHY Oe3MeKy MiANpHeEMCBTa. 3BiJICH BUILUIMBAE TIEPBUHHUK OOJIIK,
JOKYMEHTAIlisl TOCHOAApPCHKHUX oOrepaliii Ta QopMmyBaHHS (iHaHCOBOI 1 MOAATKOBOI
3BITHOCTI.

Bukonannsi 000B’s13kiB 3 QopmyBaHHS iHQoOpMamiiiHoro (30kpemMa i OOJIKOBO-
AQHAJIITUYHOI0) 3a0e3MEUYCHHS CKOHOMIYHOI Oe3leKH TOBMHHE OyTH IOKIaJCHO Ha
CHeIiaibHy KaTeropilo IMepCcoHaly — aHANTHKIB 3 MUTaHb (PiHAHCOBO-EKOHOMIUHOI
Oe3neku, sKi OyIOyTh CIPOMOXKHI OTpPUMYBaTH He(hOpMali3oBaHi JdaHI TPO 00’ €KT
MOTEHIIHHOrO0 3aXMCTy W TNEPEeTBOPIOBATH iX Ha IH(OpPMAIlI0 IS MEHEKEPIB 3a
CKJIAJOBUMH €KOHOMIYHOI OE3IIEKH.

AHANTITHKY TIPHU 3/ilCHEHHI 00JIIKOBO-aHAITHYHOI JiSUTbHOCTI ITOBUHHI B3aEMOJIISTH 3
¢daxiBusgMH, sIKi 3a0e3MedyloTh Oe3lmeKy Ha MiANPHEMCTBI, 30KkpemMa 3 (iHAHCOBO-
EeKOHOMIYHOI Oe3reku, 3 iHpopMaliifHoi Oe3rneku, (axiBLUsIMH 3 opraHizaiii MaiHOBOI
Oe3nexy, a TakoXK 3 KEepIBHUKAMH Ta IMIPOBIHUMH CHEI[iallicTaMi CTPYKTypHHUX
migpo3nimiB, jge  GopMyeThCs  OONiKOBO-aHANMITHYHA  iHQopMarlis, sKa  MOXe
BUKOPUCTOBYBATHChH JUISl BUPIIICHHS 3aBJaHb, OB’ S3aHUX 3 (DYHKIIOHYBaHHSM CHUCTEMH
€KOHOMIYHOI O€3MeKH.

OCHOBHUMH 3arpo3amMyl €KOHOMIYHIM Oe3meri MiJnpueMCTBa, SKi 3aJeXaTh BiJ
opranizariii OyXrajrepcbKoro o0JIiKy MOXYyTh OyTH:

— BHYTPIIIHE PETYIIIOBaHHS OyXTanTepchKoro o0MiKy;

— HesikicHe ()OpMYBaHHSI TOCHOJAPCHKUX ONepamiid, MPOBOJOK, MEPBUHHUHA 00K Ta
mojaHHs (piHaHCOBOI 1 MOJIATKOBOT 3BITHOCTI;

— MOpYULICHHS BUMOT YNHHOTO 3aKOHOJAaBCTBA;

— apudMeTHYHI TOMUJIKH;

— BIJCYTHICTH €IMHOI CHCTEMH O0JIIKOBO-aHATITHYHOI CHCTEMH;

— 0e3BIANOBIAAIBHICTE MEPCOHAIY.

3nidCHUBIIM aHANi3 TAaKOTO BHUJY 3arpo3 €KOHOMIYHIH cHcTeMi MiInpueMcTBa
HEoOXiHO MoOyIyBaTH Ta OpraHi3yBaTH OyXraJTepchbKuil OOJIK Ha €IWHIA cucTeMi
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3a0€3neYCHHS MPOTHIII M 3arpo3aM.

OTxe, pamioHallbHA Ta CHCTEMHA OpraHizamisi OyXraiaTepcbKoro OOJIKY JT03BOJISIE
BUSIBUTH MPOOJIEMH 1 CKOpETYBAaTH BiANOBIAHO AisUIbHICTH MIATIPHEMCTBA JI0 TOTO, SIK I
npobjeMu MepepocTyTh B KpU3y 1 HETaTHBHO BIUIMHYTh Ha HOTO €KOHOMiUHY Oe€3IeKy.
3acTocyBaHHS  BCIX  CKJIQJIOBUX  KOMIUIEKCHOI  CHCTEMH  3aXOZiB  OpraHizamii
Oyxrantepchbkoro OONiIKy 3a0e3medye BHKOHAaHHS OyXTalnTepChKUM OOJIIKOM OCHOBHHUX
roro ¢yHkIii. HeoOXigHicTh BIPOBAKCHHS KOMILJICKCHOI CHUCTEMH 3aXOiB OpraHizarii
OyXxrantepchbKoro OOJiKy TIOB’S3aHAa 3 HEOOXIMHICTIO TIABHIUTH BiAMOBIAATBHICT
OOJIIKOBOTO TMEpCOHAly Ha BHMOTY BHYTPIIIHIX pO3MOPAOYMX TOKYMEHTIB, SKi
nepeadadaroTh 3aXUCT OyXraaTepchbKoi iHpopMallii, 110 CTAaHOBUTH KOMEPLIHHY TAEMHUILIIO
nianpuemcta. O0IiKOBO-aHATITHYHA iHQOpMAIs B cucTeMi 3a0e3meveHHs] eKOHOMIYHOT
Oe3nexkn € OCOONMBMM BHAOM €KOHOMIYHOI iHQOpMamii, oo BHUCTyHae TOPSIA 3
¢iHaHCOBMMH, MaTepialbHUMH Ta 1HTENEKTyaJbHUMH PECcypcaMu KOpPIOpaTHBHUM
pPECYpPCOM MiANPUEMCTBA. A TOMY 11 BIIACTUBOCTI CJIiJI PO3TJISAaTH B KOHTEKCTI KOPUCHOCTI
JUIS  TPUAHSTTA pilIeHp 000 30UTBIIEHHS KOHKYPEHTHHX IiepeBar Cy0’ekTa
TOCIIOIAPCHKOT JisSUTBHOCTI.
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Hayxoswuii kepiBauk: T.0O. Ca3oHoBa, K.€.H., JOIEHT

YHPABJIIHHSA PUBNKAMMU B IPOEKTHOMY MEHE/IZKMEHTI

HeBu3HaueHicTh — I[I¢ HEBiJI’€MHAa YacTHHA NPUIHATTS YNPABIIiHCHKHUX pIllleHb B
MPOEKTHOMY MeHekMeHTi. CaMe 1€ i € MPUYMHOI0 BHHUKHEHHS PU3HKIB, SKI MOXYTb
BIUTMHYTH Ha OYb-SKHI €Tall )KUTTEBOTO UKy peai3aliil MpoeKTy .

[IpoekT — 1e KOMIUIEKC B3a€MOIIOB’SI3aHUX 3aXOiB, IO CIPSIMOBAaHUN Ha CTBOPEHHS
VHIKQJIbHOTO TPOJYKTY 4YM TIOCIYTH B YMOBaX 4YacOBHUX Ta PECYpPCHHUX OOMEKEHb.
VYrpaBimiHHS TIPOEKTOM PO3TIISIAETHCS SIK TUIAHYBaHHSI, OpraHi3allis i KOHTPOJIb TPYAOBUX,
(iHaHCOBHX 1 MaTepialbHO-TEXHIYHUX PECYPCiB MPOEKTY, IO CIPSIMOBaHI Ha e(EeKTHBHE
JOCSITHEHHS I1i1el mpoexTy [1].

YcnimHicTs  peaiizaiii MPOEKTIB I1OB’sA3aHa 3 HEBU3HAYCHICTIO, OCKUIBKH MIiX
pPO3paxyHKaMH 1 BIOPOBADKEHHSIM MPOEKTY B JKUTTS € NeBHUK uyac. HemoBHuii oOmik Ta
BpaxyBaHHs PU3HMKIB MOXKE NMPHU3BECTU 10 3HAYHUX (DIHAHCOBHX BTPAT 1 HEZAO3aBEPLICHHS
MPOeKTy. PU3UK-MEHEKMEHT — e(eKTUBHUI MEXaHi3M BIUIMBY Ha 3MiHH €KOHOMiIYHOTO
CepeIOBHIIA.

VYpaBiiHHS PU3UKOM — IPOIEC NMPUAHATTS Ta BUKOHAHHS YIPABIiHCHKUX PillIeHb, SKi
CHpSMOBaHI Ha 3HIKCHHS WMOBIPHOCTI BHHHKHEHHS HECTPHSTIMBOTO PE3yNbTaTy Ta
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MiHIMI3aIlif0 MOKIMBUX BTpAT [2].

AwmepukaHchkuil [HeTuTyT ynipaBmiaag npoektamu (PMI), mo 3aiimMaeTscst po3poOKoro
i myOJnikali€ero cTaHIapTiB B Tajiy3i YIpaBlliHHS NPOEKTAMH, BUAUISE IIICTH MPOLELYp
yIpaBiiHHS PU3UKaMH, a came [3]:

- TUTaHyBaHHS YNPAaBIIHHS PHU3WKaMH - BHOIp MiAXOMIB 1 IJIaHyBaHHS IiSUTBHOCTI 3
YIIPaBIiHHS PH3UKAMH POEKTY.

- imeHTU(iKalLis PU3KKIB - BU3HAUCHHS PH3HKIB, 3aTHUX BIUIMHYTH Ha MPOEKT, Ta ix
XapaKTepUCTHUKA.

- AKiCHa OIlIHKa PU3WKIB - SIKICHWH aHaji3 PU3WKIB 1 YMOB iX BHHHKHEHHS 3 METOIO
BU3HAYEHHSI iX BIUIMBY Ha €)EKTUBHICTH MPOEKTY.

- KIiJIbKiCHA OLIIHKA - KiJIbKICHUH aHai3 IMOBIPHOCTI BUHUKHEHHS Ta BIUIMBY HACIiAKIB
PHU3HKIB Ha TTPOEKT.

- TUIaHYBaHHS pearyBaHHS Ha PU3UKH — BHU3HAYCHHS MPOLENYp 1 METOIB MiHimi3alil
HETaTUBHUX HACIIiAKIB pU3UKOBHX IMOJIiH Ta BAKOPUCTAHHS MOKIIUBHX II€pPEBar.

- MOHITOPHHT Ta KOHTPOIb PU3HUKIB — MOHITOPUHT BUHUKHEHHS PU3WKOBHUX CHUTYAIlii,
BU3HAYCHHS HOBHX PU3MKIB, BAKOHAHHS IUIaHy YIPaBIIiHHA PH3HKAMHU IPOEKTY Ta OIiHKA
e(eKTHBHOCTI /il 3 MiHIMi3allil pU3HUKiB.

[TnanyBaHHS PU3HKIB — 1€ TPOIEC BU3HAYCHHS TOPSAKY 3MIHCHEHHS [ii, y BHIAIKY
BUHUKHCHHS PH3WKOBHX CHTyalii. PerenpHe 1 JeranpHe IUTaHyBaHHS ITiJBHIILYE
HMOBIpPHICTB yCIiXy IHIIUX MPOIIECIB YIPABIiHHS pu3ukamu [4, c. 41-42].

AHai3 pU3MKiB MOAUISIOTh Ha KUTBKICHUH 1 SIKICHUIA:

- KITbKICHUH aHalli3 — 16 BU3HAYCHHS BipOTiTHOCTI BUHUKHEHHS PHU3UKIB 1 BIUIMB iX Ha
MIPOEKT;

- SIKICHMHM aHaji3 — II¢ BU3HAYCHHS MIpH BaXXJIMBOCTI PH3MKY 1 OOpaHHS CIIOCOOY
pearyBaHHs Ha HBOTO.

[TnanyBaHHsS pearyBaHHS Ha PU3UKH — II€ PO3POOJICHHS METO/IB BIUIMBY Ha PU3HKH i
3HMYKEHHS 1X HEraTHBHOI JIii Ha TpoeKT. [cHYI0Th Taki popMH yrpaBiiHHS 1 TPODITAKTUKA
BUHUKHECHHS| pU3UKOBHX CUTYAIIii:

1. Minimi3amis pU3WKiB — IIe CYKYIHICTh [ild, HAlpaBIeHUX HA 3HW)KEHHS PHU3HKY,
HUISIXOM HOTO YHUKHEHHS a00 MOTepeKeHHSI.

2. JIuBepcudikaris pu3uKiB — ¢popMa YIpPaBIiHHS PH3UKOM, SIKa JJO3BOJISIE YHUKHYTH
YaCTHHU PU3HKY TIPH PO3IIOALT KaMiTaly MiXK Pi3HUMH BUIAAMH JiSUTBHOCTI.

3. JlimiryBaHHS PpH3HKIB. 3a THMH BHJAMH TOCIONAPCHKOi MisIIBHOCTI Ta
rOCIOJAPChbKUX OMeEpaiiid, sKi MOXYThb IOCTIHHO BHUXOAMTH 3a BCTAHOBJEHI MeXi
JOMYCTUMOTO PHU3HMKY, L€ PHU3UK JIMITYETHCS IUIIXOM BCTAaHOBIICHHS BiIITOBITHUX
€KOHOMIYHHX 1 iHAHCOBUX HOPMATHBIB.

4. OtpuMmaHHS J0JATKOBOI iH(OpMaIii — € OJHUM 3 HAWBAKJIMBIIIUX CIOCOOIB
3HWKEHHS pU3UKyY. [IprpoaHo, mo Komu 0 y MeHekepa Oyia OUbI TOBHA iH(popMallis,
BiH Mir OM 3pOOUTH KpallMii MPOTHO3 Ta 3HU3UTH CTYIiHb PU3UKY. YacTKOBO L0 POJIb
MOXE B3ATH Ha ceOe BHYTpINIHE CTPaXyBaHHS PH3HKIB, MO 3JIHCHIOETHCS B pamMKax
CaMoro TOPTOBEIBHOTO MiAMPUEMCTBA.

5. BukopucranHsi oprati3auiiHuX i eKOHOMIYHUX METO/IB YIPaBIiHHS PU3UKOM.

Jlo eKOHOMIYHMX METOIB BiIHOCATH: ()OPMYBAaHHSA BJIACHOTO pe3epBHOro (OHIY;
KOMIICHCALlisSl PU3HKIB Yepe3 CUCTEMY CaHKIIiH; 30BHIIIHE CTPaxXyBaHHS PU3HKY.

Jo opraHizamiifHIX METOJIB BiTHOCSTH: BIAXWICHHS PU3UKY; HEIOMYIIECHHS 30UTKIB;
nepeiaya KOHTPOIIIO 32 pU3UKamH [5].

BaxxnuBo 3a3HaunTH, 110 BUKOPHCTAHHS JIMIIE OJIHOTO MeToay (TpyNu METOJIiB) He
rapaHTy€e OTpUMaHHsS e(EeKTHBHOTO PE3yNbTaTy B BITUYM3HIHIN MPAKTHIII.
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MOoHITOpHHT 1 KOHTPOJL PH3UKIB — II¢ OC3MEepepBHUM TPOIEC, IO OXOILIIOE
imeHTr(iKamiro, aHami3, CIiAKYBaHHS 3a 1AeHTH(IKOBAHUMH PH3UKAMU Ta OTPUMAHHS
iHpopMalii, NUIIXOM B3a€EMOJIi YCiX YYaCHHUKIB MPOEKTY, JJIl YXBaJICHHS PIllICHb 100
3armo0iraHHs BUHUKHEHHS! HOBUX PU3HUKIB.

OTxe, pU3UK € MATPYHTSAM BUHUKHEHHS KPHU30BHX SBHII B peanizamii mpoekTiB. Tomy
BIIPOBA/KCHHS CUCTEMH PU3UK-MEHEIKMEHTY 1 BUKOPUCTAHHS CUCTEMH (DOpM yIpaBIiHHS
pU3UKaMH J103BOJisie  3a0e3mevyBaTd  CTAaOUIBHICTH, MiABHUIIYBaTH OOIPYHTOBAHICTb
MIPUHHATTS PIllIeHh B PU3MKOBIH cHTyallii, MoKpameHHs (DiHaHCOBOTO CTaHy 3a PaXyHOK
3MIACHEHHS BCIX BUAIB MISTIBHOCTI B KOHTPOJIHOBAHUX YMOBaX.
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MEHEJZKMEHT PU3UKY BAHKPYTCTBA

BaHkpyTCTBO — BH3HAaHA TOCMIOJAPCHKUM CYJIOM HECIPOMOXHICTh OOpIKHUKA
BIIHOBUTA CBOI ILJIATOCHPOMOXHICTH 3a JIONIOMOTOK MPOLEAYpU caHalii Ta
pecTpyKTypH3allii i OracuTH BCTAaHOBJICH] Y IOPsIKY, BusHaueHoMy Kogekcom Ykpainu 3
nporeyp OaHKPYTCTBA, TPOIIOBI BUMOTH KPEJIUTOPIB 1HAKIIE, HIX Yepe3 3aCTOCYBaHHS
nikBinani#HOi mponeaypu [1].

BaxxanHs1 cy0’€KTIB rocroJjaproBaHHsI 3MIIIHUTH CBOi KOHKYPEHTHI IepeBaru MOBUHHO
OpIEHTYBATH iX Ha BIIPOBA/PKCHHS HOBUX MIJXOJIB T4 METOJIIB BEACHHS MiAIPUEMHHUIIBKOT
TUSUTBHOCTI, Cepell SIKUX YiJIbHE MiCIle HaJIGKUTh CHUCTeMi 3axoJliB 3 ajanTarii
MIOPUEMCTBA JI0 30BHIIIHBOIO CEPEJOBHINA, IO 33 ICHYIOUHUX HECHPHUSATIMBUX YMOB
TOCTIIOJIAPIOBaHHSA  JIO3BONIWIIO O  YacTUHI  MiJNPUEMCTB  YHHUKHYTH  KPHU30BOTO
crany [2, c. 31].

OCHOBHI TpPUHLWIM, HA SKUX TIOBHMHHA 0a3yBaTHCh CHCTEMa AaHTHUKPU30BOTO
VIpaBIIiHHS: PaHHS JiarHOCTHKA KPU30BUX SIBHII AISUTBHOCTI MiAMPUEMCTBA; CBOEYACHICTh
pearyBaHHs Ha pi3Hi KpU30Bi SIBHIIA; a/leKBATHICTh pearyBaHHs MiANPHUEMCTBA Ha CTYIiHb
peanbHOl 3arpo3u HOTo SKUTTEMISUIBHOCTI; MOOiTi3alisi BHYTPIIIHBOIO MOTEHLIAy IS
BHXOAY 3 Kpu3W; 3a0e3leueHHs KOHTPOIIO 33 PE3yJbTaTaMH  PO3POOJICHHX
3axoxis [3, c. 115].

Jlo Hag3BuuaitHuX 3axoiiB (DiHAHCOBOTO O3JIOPOBIIEHHS Ta cTadumi3amii IisIbHOCTI
MiANMPUEMCTBA BIJIHOCSITh: BCTAHOBJICHHS PEXHUMY JKOPCTKOTO KOHTPOJIO 3a BciMa
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BUTpaTaMy IMiIPUEMCTBA, OCOOJIMBO MaTepiajibHUX PECYpCiB, I'POLIOBHX KOIITIB Ta
aJIMiHICTPATHBHO-YIPABIIHCHKUX BUTPAT; 3MiHY OpTaHI3aliifHO-YIPaBIiHCHKOI CTPYKTYPH
MiAMPUEMCTBA, CKOPOYCHHS amapary yhnpaBliHHs, HEHTpali3aliss KOHTPOJIbHO-TIJIAHOBHX
(GyHKLIH; HeraiiHy BiAMOBY BiJl 30MTKOBHX Ta pO3LIMPEHHS NPUOYTKOBUX BHUIB
BHPOOHUIITBA, CKOPOYEHHS TPYAOBUX pecypciB y pa3i HEMOXIMBOCTI  iX
nepenpodiIOBaHHs; TOKpAIIEHHs CHUCTEMH Ta OpraHizamii OyXraiarepchbKoro OOIiKy,
HOPMYBaHHS Ta KOHTPOJIb 32 BUKOPHCTaHHSIM pecypciB [4, c. 348].

Sk cTBepKy€E HayKOBeb [S], monepekeHHsT 0aHKPYTCTBA 3aJIEKUTH BiJl CBOEYACHOTO
BHSBIIEHHS 3arpo3d OaHKPYTCTBA HA  IIANPHEMCTBI, pO3POOKKM ¥  yIpOBaKEHHS
BIJIMOBITHUX AHTUKPU30BHX 3aXOJMiB, SKi JO3BOJSIOTH IOJOJIATH KPU3Y, BIJHOBUTH
JMKBIHICTh Ta IUIATOCTIPOMOXKHICTH 1 3amoOirTu mpoueaypi OaHKpyTcTBa i JiKBimawii
miarpueMcTBa [5, c. 197].

3anpoBa/KeHHs CUCTEMH aHTUKPHU30BOIO YIPAaBIiHHS Ha IiJOPUEMCTBI Ma€ Ha METi
301MCHEHHS TAKUX 3aXO/1B:

- TIarHOCTHKH TIPOIIECiB 1 TEHESHIIIH, 10 MPU3BOIATH O KPU30BUX CUTYAITiH;

- IPOTHO3YBaHHs BHHUKHEHHS, PO3BUTKY 1 HIMOBIPHHUX HACIIIKIB KPH30BHUX CUTYAIIii;

- 301ICHEHHSI aHTHKPU30BOTO CYIPOBOIKCHHS (BUSBJICHHS MPOLECIB Ta TEHACHIIH, 110
MPU3BOAATH YU MOXKYTh IPU3BECTH A0 KPU30BUX CUTYaLlil);

- TPOBEICHHA 3aBYACHOI MIATOTOBKM HAa BHIAJOK BHHUKHEHHSA HaI3BUYalHHUX
cUTyaliil (aHTHKpU30Ba MPO]iIaKTHKa);

- oprani3anii i koopauHaii ePeKTUBHUX Jiil JJIs IOI0JaHHS HaI3BUUaiHUX KPU30BUX
CUTYaIlill Ta iX HacHiakiB [5, c. 195].
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AHTHUKPU30BA MTIOJIITUKA Y PEAJIBHOMY
CEKTOPI EKOHOMIKHM B YMOBAX BIHHH

3 mo4aTKOM BiiCLKOBOTO BTOPTHEHHS POCiiichkoi deneparliii Ha TepuTopiro Ykpainu 24
JIIOTOTO LBOTO POKY, PEANbHUI CEKTOP €KOHOMIKM 3a3HaB 3HAYHMX 3MiH. Tak sk mepiui
Micsi BifiHM Oynu, Oe3yMOBHO, HAJCKJIAaIHUMH, OaraTo MiANPUEMCTB Ta Oi3HECIB
MPU3YIIHHUIIN CBOIO poOoTy. [IprdrHamMu cTany He JnIIe eKOHOMIYHI KPU30Bi SBUINA, alle
W ¢izuuHi py#dHANil manpueMcTB. 30Kpema, CIiJ BUIUIUTH METalIypriiHUH# KoMOiHAT
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«A30BCTaNB», KOTPHUHA TaK CTapaHHO OOPOHIIN Hamm 3axucHUKH. llle Kinbka pokiB TOMYy,
BiH BBaXaBCA OJHUM 13 «OmakuTHUX Gimok» YKpaiHu, a 3apa3 pobdoTa Ha HBOMY
HemoxxsmBa [1].

VYHachinok BiliHM €KOHOMiKa Hamoi KpaiHW CKOpOTHJIach OLTBII HIK Ha TPETHHY.
3BICHO ypsii HaMaraBCsl SIKOMOTa OUTbIIE TOM SIKITUTH HETATUBHHUH BIUIMB Ha pealbHUIN
CEKTOp, OJTHAK pi3Ke MaiHHs Bce X BimOymocs. Cepen 3aX0/AiB OM SIKIIICHHS, HATIPUKIIA],
OyJia ajanTarisi MOAaTKOBOTO 3aKOHOJABCTBA JI0 YMOB BOEHHOTO Yacy [2].

3aBHaHHAM aHTUKPU30BOI MOJIITHKHU 3apa3 € 3all00iraHHs Ta JIKBiaImis THX KPH30BHX
HACNIJIKiB, KOTpi BXe cramuch. OJHUM 3 METOMIB AHTHKPHU30BOTO YIPABIIHHI MOXE
CIlyTyBaTH MOJepHi3allis iHBecTyBaHHsS. Uepe3 BiifHy po3Mip iHBECTHIIH B YKpaiHCHKHIMA
0i3Hec, 0coONMMBO cepel 30BHIIIHIX iHBECTOpiB, 3HAUYHO CKOpOTHBCA. Lle moB’szano i3
3HAYHUMH BOEHHHUMH Ta (piHAHCOBUMH PHU3MKAMHU, SIKi € HEMUHYYMMH IIiJl 4aC BOEHHOTO
koH(pikTy. Ha nanuii yac, noromora mianpueMcTBam, 3e01IbIIOr0, HAIXOAUTh BiJl YPsIIy
Ta JepKaBHOI'O CEKTOPY, MPOTE AJSl BiAHOBJIEHHS Ta CTPIMKILIOTO PO3BUTKY MOTPiOHO
3aydaTH JIOaTKOBI pecypcH 3-3a KopaoHy. [lis MonepHizalii iHBeCTyBaHHS CIif
pPO3pOOUTH CIIeIiaTbHAN MEXaHi3M JepKaBHUX TapaHTiil, KOTpuil yOe3nmeunTh iHO3eMHOTO
iHBECTOpa BiJi MOXIMBUX PH3HKIB Ta JacTh HOMY 3MOTY MpalioBaTH B YKpaiHi, SK B
KooTeparlii 3 yKpaiHCbKUMH ITiITPHEMCTBAMH, TaK 1 HE3aJIeXKHO, sIK OKpeMuii 6izHec [3].

SKIIo TakuWii MeXaHi3M 3ampoBaAATh Ta Oye po3poOsieHui JOCTaTHIN MaKeT MOIiOHIX
MPOEKTIB, TO I JACTh MOIITOBX PEATEHOMY CEKTOPY €KOHOMIKH /I0 CBOTO BiJIHOBJICHHS Ta
PO3BHTKY B IILIIOMY.

BpaxoByroun curyamiro, fSKka CKIanach Ha PUHKY Tpalli, YpsAay CIiJ po3poOuTH
nporpaMy BAOCKOHAJICHHS MEXaHi3MiB MiATPUMKH 3aiHSATOCTI HaceneHHs. Uepes BiliHY
BEJIMKA KUIBKICTh JIIOAEW BTpAaTWIM CBOI poOodvi Micus, Oararo sitofei Oynu 3MymieHi
nepeixaTy 3 THMYACOBO OKYIIOBAaHMX TEPHUTOPIN Ta TEPUTOPiH, HAa SKUX BEIYTHCS OOHMOBI
nii. Yepes ue 3pic piBeHb 0e3po06iTTsa B YKpaiHi Ta Onm3bko 40% HacesleHHS 3aIUIIAIOCH
0e3 po6oTH. 3BICHO, Ha IaHMII MOMEHT CUTYAIIisl IIOKPANIYETHCS B TIOPIBHSHHI 13 TEPIIUMU
MICSLISIMU BIMHHM, OJIHAK MOMUT HA PUHKY IPalli BCE II€ 3HAYHO MEPEBUIIYE MPOTO3HUIIIIO 1
I1Ie CKOPO HE MOBEPHETHCS JI0 JIOBOEHHUX TTOKAa3HUKIB [3].

ToBopsium mpo pUHOK TpaIlli, CIIi/i TAKOK BpaxyBaTH, 1[0 BEJUKA YacTKa Mpare31aTHHX
0ci0 BHiXaJlM 3aKOPJOH Y MOIIYKY 3axucTy Bia BifiHu. [licims 24 mroToro 3a Mexi Hamoi
KpaiHu BHWixano moHax 12,5 MiH ocib, ogHaK Ha JaHWA MOMEHT 5 MIIH 0ci® Bxke
noBepHYNUCh. [IuTaHHS TOCTae B TOMY, UM MOBEPHETHCS IHIIA YaCTHHA TPALE3IaTHUX
oci0 micnsi BiiHM. AOW Ile cTaNoch, ypsi[i MOBHHEH pPO3POOWTH TpPaBUIBHY CHCTEMY
pobounx MicIb, BiAMOBiMHI 3apo0iTHI MiaTH Ta MOJENb TNPABWIBHOI IHTErpariitHol
TTOJTI TUKH.

OTmxe, abu Hallla KpaiHa 3aJIMIIaIach y CTaOIIbHOMY CTaHi Ta MIBUJIIE TOBEPHYJIACH 10
MOKa3HMKIB JOBOEHHOT'O Yacy ypsii MOBHHEH PO3POOIISATH i MPOBOJUTH TieBHI 3axoau. Cimif
pauioHaJbHO BUKOPHUCTOBYBATH Ti (piHAHCOBI pecypcH, KOTpi € y nediluTi, MaKCuMaabHO
3aJydaTd  30BHIIIHIX 1HBECTOPIB JIJIsl TOJANbINOl  CHIBIpami 3  yKpalHCBKHUMH
MiANMPUEMCTBAMU Ta OI3HECOM 3a paxXyHOK TapaHTYBaHHs Ta YOE3IEUYeHHs Bijl PU3UKIB,
MOB’sI3aHKX 13 BIHOIO, Ta ONTUMI3yBaTH PUHOK Mpalli, KOTPUl miepedyBae y KPU30BOMY
CTaHi.
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OCOBJIMBOCTI BITPOBAI’KEHHA IHCTPYMEHTIB AHTUKPU30BOI'O
YIIPABJIIHHS B PECTOPAHHOMY I'OCIIOJJAPCTBI

CydacHi KpH30Bi CHUTYyaIlil 4aCTO MPU3BOAATH JO BHCOKHX CTPAaTEriyHUX BUTpAT Ta
ICTOTHO BIUIMBAalOTh Ha XHUTTEBO BAXKIWBI PECypcH, a TOMY 3 SBISETbCA MOTpeda
MIBUIIICHUX BUMOT JI0 PO3POOKH SIEMEHTIB 1 METO/IIB aHTUKPU30BOT'O YITPABIIIHHS.

AHTUKPU30BUII MEHEIDKMEHT y PECTOPAHHOMY T'OCTIOApPCTBI — L€ CYKYIHICTh METOJIIB
Ta 3aco0iB yHpaBIiHHSA MIANPUEMCTBAMH PECTOPAHHOTO Oi3HECYy 3a/yisl TPUAHATTS
YMPaBIiHCHKUX alIbTEPHATHB Y pa3i HACTAHHS MOKIIMBHX KPHU3.

VYci eneMeHTH Ta iHCTPYMEHTH TMOJAOJIAHHS KPH30BUX CHUTYyallill MOETHAHO y CHUCTEMI
AHTUKPHU30BOTO (DIHAHCOBOTO YIPABIIHHSA, KA y CBOIO Uepry 0a3yeThCsl HA BH3HAYCHUX
npuHnunax (puc. 1) [1].

[ IMTnunuun nocmiinoi 2omoguocmi 00 nea>veauns ]

EdextrBHe ynpaBitiHHA He MOXIIBE 6€3 CBOEYACHOTO Ta SKiCHOTO
(iHaHCOBOTO yNpaBIiHHS

[ IIpunyun mepminosocmi peazysanns ]

Yum panimne OyayTh iHTErpOBaHiI aHTHKPU30Bi MEXaHI3MH, THM IIBHIIIE
opraizaiisi Oysie MaTu OiIbIIE MOXKIIMBOCTEH

Ilpunyun egpexmugnocmi ]

3icTaBieHHs eeKTy JaHOTO YNPABIiHHS i OB’ A3aHHUX
3axo/1iB (piHaHCOBOI peamizamil

[ Ilpunyun npesenmugnocmi ]

Kpaiue 3amo6irti yrBOpeHHIO hiHAHCOBOI KPH3H, HIX
peasi3oByBaTH IUIaH 3 ii BUPILICHHS

Puc. 1. OcHOBHI NIPUHIIUIIA aHTUKPHU30BOTO YIIPABIiHHSA

3rigHo puc. | TNPUHIUMIM € OCHOBHOIO OpraHizaiii Ta pO3pPOOKH CHCTEMHU
AHTUKPHU30BOTO MEHEJDKMEHTY Yy pecropanHoMmy ©Oi3Heci. OCHOBHUM  3aBJIaHHIM
AHTHUKPHU30BOr0 YIpaBiiHHA Oyne ontumizamis Butpar. CIoAM CIif BiAHECTH 3aKyIiBJIIO
CHUPOBHMHH Ul MOAAIBLIOrO BUPOOHMITBA 1 MPOAAXY, 3apOOiTHY IUIATy 1 KOMYHAaJbHI
TUTATEXI.

Crorogui Oyap-KOMy MiANPHUEMCTBY, IIO IMpamioe y cdepi PpecTOpaHHOTO
TOCHOAAPIOBaHHSA, JOBOAMUTHCS  3aMHUCIIOBATHUCS MpPO po3poOKy Ta pealizamiio
AQHTHUKPHU30BUX 3aXOJiB Ta IHCTPYMEHTIB.

ToMy, NOUINBEHO BHJUIMTH TPH OCHOBHI BUJM MEXaHI3My aHTUKPH30BOTO YIPAaBIiHHS
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https://www.ukrinform.ua/rubric-economy/3574736-nerajduznij-stan-rinku-praci-ta-perspektivi-jogo-vidnovlenna-pisla-vijni.html

JUIS MIPHEMCTB pecTopaHHoi cdepu AisutbHOCTI. KOMIUIEKCHE 3aCTOCYBaHHS TaKOI'O
MeXaHi3My 3a0e3MeunTh KOHCTPYKTHBHY pEakIlil0o Ha 3MiHH, SKi 3arpOXyIOTh
HOpMaJIbHOMY (YHKIIOHYBaHHIO MigNpueMcTBa (puc. 2) [2].

AHTHKpU30BE

yIpaBIiHHS

3ano0iKHMiA Crabimizariiauii Panuxansuunii

Puc. 2. OcHOBHI BUI MeXaHi3My aHTUKPH30BOTO YIPaBIiHHS

TakuM dYnHOM, KOXK€H 3 BH/IB OXOIUTIOE TI€BHI pIiBHI B iepapxii ympaBiiHHS
nianprueMcTBoM. Tak, 3aMO0DKHUM MeXaHi3M Mae GOpPMyBATHUCS SIK HA CTPATEriyHOMY, TaK
1 HAa TAKTUYHOMY ¥ oriepaTuBHOMY piBH:X. CTalini3auiiHNi — IOBUHEH KOHIICHTPYBaTHUCS
Ha TAKTUYHOMY ¥ OIEpaTUBHOMY pIBHAX 13 ypaxyBaHHSM CTpaTeTiyHUX el Ta
aNnbTepHATUB. PaluKaTbHUN — HAWOLIBIIIO MIpOIO Ma€ ONEpaTUBHUI XapakTep.

OTxe, 3acTOCYBaHHsS IHCTPYMEHTIB aHTHKPH30BOTO MEHEKMEHTY B PECTOPaHHOMY
TOCIIOJIAPCTBI BPaxoOBY€ IIUIHOBE CIPSAMYBAHHSA MAHOTO YIIPABIIHHSA Ta JETallizye HOro
CTPYKTYpHi eneMeHTH (NPUHIUIH, METy, NMoTpedy, (YHKII, MEeToaHu, IHCTPYMEHTH Ta
(hakTOpH BIUTUBY), SKI CIPSIMOBaHI Ha BUSABJICHHS, HSJOMYIICHHS Ta JIKBIIAIil0 KPU30BUX
SIBUIIL IIJITXOM peaizallii Ha KOXKHOMY BiJITIOBITHOMY €TaIli.

EdexTruBHE 3acToCcyBaHHS TaHUX IHCTYPMEHTIB BiIOYyBAa€THCS JHUIIIE B TOMY pasi, SKIIO
MEHeKEPH, SKi BIAMOBIIAIOTH 32 TUTAHYBAHHS CTPATETIYHUX IIiJIEH, SIKI MOXKYTh BUPOOUTH
TaKTHKY JOCATHEHHS LUX IUICH BIJNOBIIATUMYTh 3a ONEPATHBHY pPeai3allil0 KOXHOI0
eTary.

OcHOBHE 3aBJaHHS aHTUKPHU30BOTO MEHEIXMEHTY — KepyBaTH IiJIPUEMCTBOM Tak,
00 3araigbHi JOCATHYTI MOKa3HUKU OYIIU Kpallle, aHiXk pe3y/IbTaTH MOKa3HHKIB, SKi MOTIIN
0 OyTH MOCSATHYTI, SKOW pecTopaHH Ta MIAMPUEMCTBA IMOKJIANAIUCS TIJIBKH Ha CBOI
3YCHJIUIAL.

CnucoK BUKOPUCTAHUX JKepeJt:
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CEKII 4. YHIPABJITHHSI PECYPCHUM IIOTEHIIAJIOM IIIAITPUEMCTBA:
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Emmanuel Kwes Boon, Prof., Director of International Affairs International centre for
Enterprise and Sustainable Development (ICED), Accra, Ghana,

T. Voronko-Nevidnycha, Candidate of Economic Sciences, Associate Professor
Poltava Sate Agrarian University

MANAGEMENT OF ENTERPRISESWITH MODERN
DIGITALIZATION OPPORTUNITIES

The 21st century has become the century of the digital economy, the scale of which
grows every year. Currently, the share of the digital economy reaches 10.9% of U.S. GDP,
10.0% of China's GDP, 8.2% of the total product of the European Union. Experts estimate
that by 2025 digitalization will provide from 20 to 35.0% of GDP growth in most countries
of the world.

Modern technological trends related to the digital economy, such as mobile solutions
and socia networks, cloud computing and big data analysis, virtualization, the Internet of
Things and 3D printing, offer a fundamentally new range of business opportunities and
have the crestive potential to create innovative business models that lead to a radical
transformation of the modern business ecosystem.

The scale of the digitad economy necessitates fundamental changes in many areas of
activity, including management.

The world practice demonstrates a pronounced tendency to increase the degree of
employees' office work flexibility, primarily due to the development of mobile forms. This
trend originated in the field of IT product devel opment.

Studies on the U.S. and Australia show a significant increase in the scale of the mobile
office, particularly in the medical field (medical services and medical business) [5]. Mobile
applications, mobile tools and mobile offices are actively used in the education sector in
Turkey [3].

Research on the opportunities and efficiencies of the mobile office can be grouped into
three areas:

—  the positive effects of mobile office on business and the economy as awhole;

— limitations and threats associated with mobile office implementation;

— changes in a company's organizational structure due to the active use of mobile
office.

Researchers assess the consequences of mobile office introduction as generally
constructive and positive. The mobile office alows increasing the efficiency of
outsourcing, especially in internationa business [2], progress in IR-technology — to
develop competent outsourcing (knowledge process outsourcing) [4], outsourcing based on
intensive use of professiona knowledge (law, audit, financial services).

In conditions of mobile office each manager and each employee of the company
becomes an entrepreneur — acquires features and patterns of behavior of the entrepreneur,
increases creativity [1].

The more companies use the mobile office, the more creative the industry and economy
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as awhole becomes.

Thus, the dominant trend of the 21st century — development of the digital economy
poses new challenges to management. The scale of digitalization shows the need and
opportunity to change the management system of the firm in many aspects, including the
organization of office work, so that routine and boring office activities can be transformed
into anew generation of creative communication.

Literature:

1. Crecente-Romero F., Gimenez-Baldazo M., Rivera-Galicia L. Subjective perception
of entrepreneurship. Differences among countries. Journal of Business Research. 2016.
V. 69. P. 5158-5162.
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TEHJAEHIIT IHOOPMATHU3ALIIL TA IIU®POBI3AIIIL YIIPABJITHHA
C®EPOIO OXOPOHHU 3/I0POB’s1

VY BCbOMY CBITI IPIOPUTETOM PO3BUTKY Tajly3i OXOPOHM 3[0POB’Sl BUCTYINAIOTh LM(POBI
TEXHOJIOTII, OCKUJIbKM ITU(pOBi3allis 3a0e3leuye JOCTYIHICTh Ta SKICTh TOCHyr 0e3
301IBIICHHST BUTpAT Ha OXOpOHY 31opoB’s. Tepmin «audpoBa Tpanchopmaris» B cdepi
OXOPOHHM 3II0pPOB’S Tiependadae MisUTbHICT, 3 BHUKOPHCTAHHSIM TEXHOIOTIH Ta IH(POBHX
pillIeHh 3 METOI TIOKpAICHHS SKOCTI OOCIyroByBaHHS MAIli€HTIB, ONTHMI3allii omepariH,
IIBUILIEHHS TOCTYITHOCTI Ta 3/CIICBICHHS MeAU4YHOI oroMord [2]. Ludposizaliis oxopoHu
370pPOB’Sl € KIFOYOBHM (HaKTOPOM PO3IIMPEHHS TPEHM3IHHOT MeAWIMHY, TpaHcdopmarii
HaJIaHHS MEIIMYHOT JIONIOMOTHY Ta MOKPAIIEHHS SIKOCTI 00CIIyrOBYBaHHs HallieHTiB. BomHoyac,
mdposa TpaHchopMmarisi B cepi OXOPOHH 370pOB’sT 3MIHCHIOETHCS K 3pYYHOCTI MAIliEHTIB,
TaK 1 JUIl TMiABUIICHHA €(EeKTHBHOCTI poOOTH MeAWYHOI YCTaHOBM YW opranizamii [1].
udposizatis cripusie miABUILIEHHIO KOHTPOJIIO SKOCTi, ONTHMIi3aLlii 0araTtbox Oi3Hec-TpoueciB
Ta CKOPOYEHHs IOMWWIOK. YCTAaHOBH, OpraHi3aiii, ski He BHKOPHCTOBYIOTh IH(POBI
TEXHOJIOTI1 y CBOI#l TISUTbHOCTI, PU3HKYIOTh BTPATHTH KOHKYPEHTHY Tiepesary [7].

Hapasi pmouinbHO cTBEpIKYyBaTH Mpo JA€sAKi OKpeMi TEHICHLIl 3acTOCYBaHHS
iHpopMaliiHMX Ta IM(POBHX TEXHONOTIH B [SUIBHOCTI MEIWYHUX 3aKJIajiB Ta
ycTaHoB (puc. 1).

KirouoBum IT-3acobom B cdepi undposizarii ramysi 0XOpOHH 310POB’sI € 3aCTOCYBaHHS
MEIMYHUX 1H(QOPMALIMHUX CHUCTEM, 5IKi, MepHl 3a Bce, 3a0e3MevyloTh aBTOMATH3ALIiI0
JOKYMEHTOOOIT'y,  BiIOOpPaXKCHHsS  PO3KIaay  KOXHOTO  MEIAMYHOIO  IpalliBHUKA,
CHHXPOHI3YIOTh HaraJlyBaHHs PO 3alMC Ha IPUIOM JI0 JIiKapsi, 3 HCHIOIOTH MIPOBEJICHHS Ta
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3amuc ictopii XBopoOH (MeaWyHI KapTH), NaHI OKPEMHUX JOCHIKCHb, IIIHA Ha ITOCITYTH, a
TaKOXX MICTATh CHUCTEMY MIATPUMKH TPUHHATTSA YIOPaBIIHCHKAX pIlIeHb IS JIKaps,
aBTOMAaTH3YIOUH MPOLECH Y MEAUYHOI ycTaHOBH [3; 4].

Mennuna inpopmamiiiHa
cucrema

Tenemenuuuna Caiftu Ta iHTEpHET-

\ A MpeICTaBHULITBA
>

IT-iHcTpYyMeHTH
l4{  ympaBiiHHSA cheporo

Moxmyis ocobucToro
kaOiHeTy marieHTa

L OXOPOHH 3I0POB’ st . IIOBiz[Kopvi .
/ v A iH(popMariiHi
CRM-cucremu CHCTEMH

JlaGoparopHi
inpopmariiiHi cucremu

Puc. 1. IT-iHCTpyMEHTH yTIpaBiliHHs CHEPOIO OXOPOHH 3/I0POB’ S

JlaGopatopHi iHpoOpMaIiiiiHi cucTeMu mepemdadeHi Ui YCTAHOB Ta OpTraHi3arii, sKi
3MIACHIOIOTh  CKCIICPUMEHTAIbHI  JJAOOPATOpHI  JOCTIKCHHS.  3a3HaueHi  CUCTEMH
JI03BOJISIIOTH BUPIIIYBaTH YMCIICHHI 3aBIAHHS 3 peecTparii 3pa3KiB, BBEACHHS Pe3yJIbTATiB
BunpoOyBaHb, iXx 0O0poOkm, 30epiranHs iH(opMamii Ta iHTerpamii 3 iHIIHIMHA
indopmaiiianmu cucremamu [4; 5).

3HaueHHs IHTEPHET-TEXHOJIOTIN y JKUTTI JIIOJeH 3pOCiO HACTIIBKY, 110 CTBOPEHHS CalTy
€ HEeOOXITHOI YMOBOIO JUII PO3BUTKY MemudHoro 3akiany. Cepea KOpHCTyBadiB ycCix
BIKOBUX TPYII Yac, MPOBEJCHNH y Mepexki [HTepHeT uepe3 MOOiIbHI IPUCTPOT, OLTBIINH, HiXK
yepe3 KOMIT'IOTEpH. Y CEpeJHbOMY KOXKHA JIFOJMHA IIOJAHS TPOBOIUTH B IHTEPHETI
[IOHAaMEHIIIe TPY TOAWHU. Binrak, caT ycTaHOBH chepr OXOPOHH 30pPOB’Sl € HEOOX1THUM
YIpaBIiHCBKUM 1HCTpYMEHTOM iH(GopMarh3amii Ta TMPOCYBaHHS MEIUYHUX TMOCHYyT, 1
MOBUHEH 3aJI0BOJILHSATH HACTYIIHI BHMOTH, SIK: aJalTHBHICTh — KOPEKTHE BiJOOpakKeHHS
JaHUX Ha CalTi He3aJe)KHO BiJi MPOrpaMHOTO Ta amapaTHOTO 3a0e3leueHHS;
CTPYKTYpOBaHICTh iH(pOpMAaIii; «IpyXHii» cydacHui iHTepdeiic. Kpim caiity, mMemuuHa
YCTaHOBa MOK€ MaTH IHTEPHET-IIPEJICTABHUIITBA Y COIiabHUX Mepexax. ComianbHi Mepexi
HAJIAIOTh MOJKJIMBICTh OXOITUTH BEIMYE3HY ayIuTOpilo, HaJaloTh 3HAYHMK BIUIMB Ha
(bopMyBaHHS JTyMKH KOPUCTYBA4iB [P0 KOMIIAHi0, OCIyTH, haxisiis [3; 6; 7].

TenemenunuHa mependayae KOHCYNbTALii 3a JIOMOMOTOI  EIEKTPOHHOI ITOIITH,
TeneOHHUX JiHIN, BiIeOKOH(pEpeHI3B a3Ky. be3yMOBHOIO mepeBarolo TeleMEeIUIUHE €
MOBCIOJHHUH JIOCTYIl Ta IIBHJAKICTH OTPUMAHHS MEIMYHOI HOCIYrd. YCTaHOBH cdepu
OXOpPOHH 310pOB’SI MOKYTh HaJaBaTH MOCIYT'H TEJIEMEANIIMHY JITs KOHCYJIbTAIIIl 3 ITTaHb
MpU3HAYEHHS Ta IHTepHpeTalii J1a0opaTOpHUX JOCTKEHb, JJSI MOHITOPUHTY BXKE
MPU3HAYEHOTO JTIKYBaHHS, PEKOMEH/IAIIIi 11010 TPOBEICHHS TONepeIHIX 00CTeXEHb y pasi
NPUIHATTS PIICHHS PO HEOOXITHICT MPOBECHHS O4HOro npuitomy [1; 4; 7].

HoBinkoBi iHpopmamniiiai cucremu. LludpoBa TpaHchopMmaris —Oi3Hec-TpolieciB
ONTHMi3ye poOOTy CIIBpPOOITHUKIB MEIUYHHX YCTaHOB, 3aBISKA YOMY 3pOCTaE
e(eKTUBHICTH Ta IPOAYKTUBHICTH KOXKHOT'O CIiBpOOiTHUKA [7].

Tennenuiero cepe; MEANYHUX YCTAHOB € BIIPOBA/IXKEHHS MOZYIIO 0COOUCTOro KabiHeTy
MaIrfieHTa, Jieé OCTaHHIM MO€ MOMJIMBICTh JI3HATUCS TPO PE3yJbTaTH aHami3iB Ta
JOCTIDKEHb 0€3 BiABIIyBaHHI MEIUIHOIO 3akiaay. TexHosoril udposi3allii J03BOJISIOTH
OpraHi3yBaTH MaKCHUMaJbHO MEPCOHATI30BaHY B3a€MOJII0 3 MallieHTaMH, IO BiAMOBinaE
TPEH/y Malli€HTOIEHTPUIHOCTI [5; 7].

CRM-cuctemMn pO3MOBCIO/DKEHHI Cepejil MPUBATHHX MEJIWYHHX YCTAHOB, SIKUM
0c00JIMBO B@XKJIMBO MiATPUMYBAaTH KOHKYPEHTOCIPOMOKHICTh LUIAXOM 3a0e3NeueHHs
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TMaIliEHTOOPIEHTOBAHOCTI. 3aBISIKA BIpOBaUKeHHIO cydacHmX CRM-cuctem mocrae
MOJXKJTUBICTh TIATPUMYBATH IIEPCOHATI30BaHY B3a€MOJII0 3 TAIiEHTAaMH Ta e()EeKTHBHO
3allyyaTH HOBUX, 1 SIK Pe3yJbTaT, 30IbIIYyBaTH JOXIJ Ta BICOTOK JIOSUTBHUX CIIOKUBAYiB
MEAWYHUX TOCTYT. Y MeIUYHUX iHPOpPMAaLiiHUX CHCTEM TaKOX MOXe OyTH 3aKiIaJcHUN
dbynxiionan CRM-cucrem [4; 7].

Hudposizarmis 3a0e3medyBalbHUX MpoOILECiB mepexabadae iHGoOpMaTH3amilo Ta
midposizanito  Oi3Hec-mporeciB  Oyxranrepii, TOpriBii, CKIaLy, pPO3PaXxyHKy 3apIUIaTH,
KaJpoBOT0 00Ky B MEMYHHX ycTaHOoBax [1; 3].

Omxe, mudposizaiiss Ta iHQOpMaTH3alis TMO3WTHBHO BIUIMBAE Ha CUTYAIlio B cdepi
OXOpOHI 370pOB’sl LUISIXOM IiJBHIICHHS MPOAYKTHUBHICTh Mpalli JiKapiB 3a JOMOMOTOI0
BUBIIBHEHHsSI Yacy, MiABUIIEHHS SKOCTI OOCIyroByBaHHs TAalli€HTiB. TeXHOJOTivHI
JMOCSTHEHHS, Taki K EJNeKTPOHHI MeIWdHI 3alliCH, OHJIAWH-3yCTpidi, TEIeMEeIWIHA Ta
MeIu4HI MpUCTpoi Ha 0a3l MITyYHOro iHTENEKTY € MpHKIazamMu Iu(poBizalii B ramysi
OXOPOHHU 3JI0pOB’sl. BOHM MOBHICTIO 3MIHIOIOTH MPOLIECH KOMYHIKalii MDK KIi€HTOM Ta
eKCIIepToM B chepi OXOPOHH 37I0POB’ L.
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OCOBJIMBOCTI YIIPABJIIHHS PECYPCO3BEPEXKEHHSAM HA
HIANPUEMCTBAX B YMOBAX JIMHAMIYHOTI'O BIBHEC-CEPEJJOBHUIIIA

3acrocyBaHHS MANPUEMCTBAMH €()DEKTUBHHX Ta CBOEYACHUX YIPABIIHCHKHUX PillIeHb
LI00 pecypco30epexkeHH s, e(peKTHBHE BUKOPUCTAHHS PECYPCHOTO MOTEHII ATy, SHHKCHHS
MaTepiaIOMICTKOCTI MPOAYKIIT JOMOMAararoTh BHPIIIYBAaTH Ta HABITh YHUKATH NpOOIeM,
0c00JIMBO 3 BUPOOHHYO-TOCIIOAAPCHKOI0 JisuTbHICTIO. BogHouac, Oyabp-ske MiAnpueMCTBO
3alikaBJeHe B 30epeXeHHI MarepiajJbHOro, (piHaHCOBOIO, TPYIOBOTO YU iHBECTULIIHOTO
PECYPCHOTrO TMOTEHIiany, IO 3a0e3MedyeTbess 3MIMCHEHHAM e()EeKTHBHOTO IpOIECy
YIpaBIIiHHS pecypco30epeKeHHsIM Ha i IITPUEMCTBI.
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[Iporiec ynpaBimiHHS pecypco30epeKeHHSIM € CKJIaJOBOI0 YAaCTHHOI 3aralibHOTO
YOpPaBIiHHS IMIMTPHEMCTBOM, & OCKUIBKH TMIAMPHEMCTBO € CHCTEMOIO €JIEeMEHTIB, TO i
MEHEDKMEHT PeCcypco30epeKeHHsIM CIiJ pO3IJISIATH 3 MO3ULIT CHCTEMHOTO MiAXOIY.
Binrak, ympaBiiHHS pecypco30epeXeHHSM Yy CHCTEMi YNpPaBIiHHSA MiANPHUEMCTBOM €
BIIHOCHO CaMOCTIHHOIO ITICHCTEMOIO (TOOTO ITUTICHOIO CHCTEMOIO IS CKJIQJAOBHX Il
€JIEMEHTIB), MICTUTh CYKYITHICTh CHEMU(IYHUX I1HCTPYMEHTIB, MpPaBHWI, CTPYKTypHUX
oprasiB, iH(oOpMali0 Ta TpPOIECH, CHPSIMOBAaHI Ha WIiATOTOBKY Ta 3a0e3MeUcHHS
BHKOHAHHS IiJIeH pecypcosdepexerHs (puc. 1).

Ha ocHoBi y3aranpHenHss mnormaniB aBTopiB [1-13] mim cucremoro ympaBiIiHHS
pecypco30epeKeHHsIM MiANMPUEMCTBA CIIiJ PO3YMITH CYKYIHICTh Mil IOAO 3AiHCHEHHS
BIUIMBY OpraHiB YHpaBmiHHS (Cy0’€KT YNpaBNiHHS) Ha MpPOILEC pecypco30epexeHHs
(00’exT ympaBiiHHS) 3a JOMOMOIOI0 peamizamii (GyHKIINA (3arajJpHUX, CHEmiadbHUX Ta
3a0e3Meuyounx), CIpSIMOBAHUX HA JOCSATHCHHS IMOCTIHHOTO TMiJBHUIICHHS €(PEKTHBHOCTI
BUKOPHUCTAHHS BCIX PECypCiB MiANPHEMCTBA Ta, SIK HACHIJOK, MiABHIICHHS €QEKTUBHOCTI
Horo BupoOHNYO1, PiHAHCOBO-€KOHOMIYHO1, TOCTIOAAPCHKOI MisITHHOCTI.
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Puc. 1. Mozenb cucreMn MEHEDKMEHTY pecypco30epekeHHs MiANPUEMCTBA 3 TIO3UIIIT

CHUCTEMHOT0 IiJIX0/y [aBTOpChKa po3poOKa]

EdexTuBHICTS NIpOIIECY YIIPABIIHHS PECYPCO30EPEKESHHIM 3aJIC)KHUTh BiJl TOTO, 33 IKHM
OpUHIMIIOM (OpMyeThCs cUCTeMa YIpaBiHHA. ToMy SIK CHCTEMOYTBOpIOIOUHHA (hakTop
MPOMOHYETHCS PO3TISAATH MPUHIMI (DYHKIIOHATIBHOT MOBHOTH CUCTEMH, TOOTO (YHKLII,
mo  37aTHi  3a0e3meunTd  e(QeKTHBHY — peaiizalilo  Opouecy  YIpaBJiHHA
pecypcosbepexkenssm [1; 4; 5; 6; 8;9; 10; 11; 13].

Mojens crucTeMH MEHEIDKMEHTY Pecypco30epekeHHsS Ha MiINPHEMCTBAX, 30KpeMa i
CLIBCBKOTOCIIONAPCHKUX, 0OYMOBIIIOE€ HASABHICTH JBOX PiBHIB YHpaBIiHHS Ta, BiINOBITHO,
JIBOX I'PYI pecypco30epiralounx 3axoiB: CTPATEriyHMX, SKi BUMAraloTh CyTTEBUX BUTPAT,
ae 3a0e3NevyloTh 3HAYHY EKOHOMII0 pecypciB MpOTIrOM TPHUBAIOTO Iepiofy, i
TAaKTUYHUX, 10 HE BUMAraloTh BEJIMKHUX BUTPAT 1 JalOTh MO3UTHBHUIL, X0U 1 HE HACTUIBKU
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Yuisepcumem I pucopis Cxosopoou 6 llepesicrasi

YUHHUKHW YIIPABJTHHA IHHOBAIIIMHUMHA ITIPOEKTAMMA
AT'PAPHUX IIIAITIPUEMCTB

[IpakTika arpapHoi JisSUTBHOCTI PO3BHHEHWX KpaiH HAaBITh B YMOBAaxX JIOCUTH CKPOMHOTO
MPUPOAHO-PECYPCHOTO TOTEHLIANY € MEePeKOHJIMBUM TMPHUKIAAOM TOTO, IO iHHOBALii €
BaroMHM BaKeJIeM YCHIIIHOTO KOHKYPEHTOCIPOMOXKHOTO BHPOOHMUTBA. [HHOBauiiiHe
3a0€3MeUeHHs € THM  Ba)XJIMBUM IHCTPYMEHTOM, IIO 3HAYHUM YHHOM BIUIMBA€E Ha
e(eKTHBHICTh MPOAYKTHUBHUX (DYHKLIA €KOHOMIKH W (hiHAHCOBI, COI[iabHI Ta EKOJOTiYHi
pe3yabTaTH arpapHUX MiIIPUEMCTB.

CrioctepiraeTscsi HOTO MO3UTHBHHAN BIUIMB Ha TOCHOJAPCHKY MisTIBHICTH 1 B YKpaiHi,
0COOIIMBO HA PiBHI arpoXOJIWHTIB Ta arpokopropariif. Came iHHOBamii y TO€IHaHHI 3
VHIKaJbHAMH 32 DIiBHEM INPUPOJHOI POAIOUOCTI IPYHTAMHM, BEIMKUMH 3€MEIbHUMH
0aHKaMHM Ta KaiTaJloM MO03BOJNIIN iM 3alfHATH TPOBiIJHE MiCIle Ha HaIllOHATLHOMY,
€BPOMEICHKOMY Ta CBITOBOMY arpapHHX pHHKaX. SIK CBITOBI BUPOOHHKH TPOIOBOJIHCTBA
3apeKOMeHIyBaln ce0c BITYM3HSIHI 1HHOBALliHHI ~arpapHi Ta  arpolpOMHCIOBI
mianpueMcTBa:  «MuUpoHIBCbkH  XIibonponykt», «Kaprimm, «Kephem», «Mpis»,
«Hibymon» Ta iH.

[IpoTe macmTabu Ta HaNpsSMU iHHOBAIH Y BITYM3HSIHAX MallMX Ta CEPEAHIX arpapHUx
MiAMPUEMCTBAaX, OCOOMCTHX TOCHOAApPCTBAX  HACEJICHHS MOTpeOyIOTh  3HAYHOTO
posmmpennas [1]. [gHOBamii B IUX TOCHOJAPCHKHUX CTPYKTypax MalTh MOTpedn i
MOXIIMBOCTI JIJIsl 3pOCTaHHS, MOTHBAIIO iX rocmojapiB Ta MeHemkepis. Lle 3ymoBmoe
HaraJbHICTh PO3POOOK 1HHOBAIIMHUX MPOEKTIB, BU3HAYCHHS JDKEepel iX (iHaHCYBaHHS Ta
IHBECTYBaHHS, BHSBICHHS UYMHHUKIB BIUIMBY Ha HUX Ta OOIPYHTYBaHHS BiJIOBIIHUX
CUCTEM YTPaBIiHHS 3ac00aM1 iIHHOBAIlIHHOTO MEHEKMEHTY.

Hapasi, kpiM BWsBJIEHHS Ta OI[IHKA YWHHMKIB, 10 BIUIMBAIOTh HA I1HHOBAI[IHHY
aKTHBHICTh TOCIIOJIAPCTB,BH3HAYCHHS 1X KOHKYPEHTHHX IepeBar Ta PH3HKIB, BaXKIIUBE
3HaYeHHs Mae OOTPYHTYBaHHS Ha I[ii OCHOBI 3MicTy W HampsMmiB abo Hampsmy
BIIPOBA/KEHHSI 1HHOBalliHHOTO mHpoekTy. Came mi eranmu abo KPOKH € OCHOBOKO MJISI
MoOyJIOBU CUCTEMH YIPaBJIiHHS PO3POOKOIO Ta BIPOBAKCHHSIM 1HHOBAIIHHOTO TPOEKTY,
NPUHHATTS TPaBHIBHUX YIPABIIHCHKHUX PIIICHb Ta METOIUKH PO3PAXYHKIB e()eKTUBHOCTI,
CTBOpPEHHS ¥ BHKOHAHHS 3arajbHOi CTpaTerii iHHOBAIITHOTO PO3BUTKY arpo0i3Hecy y
($hopMi pUBaTHOT, KOJIEKTHBHOT Ta 0COOMCTOT BIIACHOCTI.

Bci ynMHHMKH, 10 BIUIMBalOTh HA 1HHOBAIl B arpapHUX MiAIPUEMCTBAX IS MOTPeO
yIpaBJliHH 1HHOBAaLiHHUMHU MPOEKTAMH MO>KHA 3TPYIyBaTH 3a NMEBHUMHU O3HaKaMu. Takx,
3a e(heKTaMH TMPOSIBY 1€ MOXKYTh OYTH MMO3UTHBHI (HASBHICTH KamiTany, KBali(hiKoBaHHUX
KaJpiB, Ta IHIIUX KOHKYPEHTHHX IlepeBar) Ta HEraTHBHI (HECTaOUIBHICTH COIlialbHO-
E€KOHOMIYHOI CHTyalii, BIMCHKOBI 3arpo3d, PHUHKOBI W 1HIII PHU3MKH) YUHHUKU. 3a
BEJIMYMHOIO BIUIMBIB — CJIa0Ki (MOXXJIMBa peakilisi KOHKYpPEHTiB), cepenHi (MOTHBaLlis
MPaIiBHUKIB) i CHIIbHI YUHHUKHU (OOTPYHTOBaHICTh BUOOPY MPOEKTY Ta SKICTh YIPABIIHHS
HOTO BIPOBALKECHHSIM).

Hapemri, 3a Macmtabamu O4iKyBaHHMX COLIaJbHO-€KOHOMIUHMX BIUIMBIB abo ix
MIPOSIBIB MICJISI BIPOBAPKEHHS 1HHOBAIIH YMHHUKHU JIOIUILHO BPaXxOBYBaTH HAa MerapiBHi
(cBiTOBOMYy a00 rinoOanbHOMY). JI0 HBOTO HaleXKHUTh HU(POBI3allsl Ta aBTOMATHU3ALlis
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BUPOOHUIITBA ¥ 1HIIKX Oi3HEC-TIPOIIECiB; BIPOBAHKEHHS FTeHHOMOIN(IKOBAHUX MPOIYKTIB
Ta IHIOI JOCATHEHHS CEJCKIlii; PO3BUTOK €JIeKTPOHHOI Komepmii ((pakTopm Ha Makpo-,
Me30- Ta MIKPOEKOHOMIYHOMY PiBHi).

Hapazi, mo  nHaliBaxnuBimmx  HampsmiB — 3a0e3neueHHS  €EKTUBHOCTI
KOHKYPEHTOCIIPOMOKHOCTI arpapHuX MiANPHEMCTBI OTPUMaHHS HaJeKHUX (DiHAHCOBO- Ta
COILIaTbHO-eKOHOMIYHHX PE3YNbTaTiB HAJEKUTh MOJEPHI3allisl X MarepiallbHO-TeXHIYHOI
0a3u; BUKOPHCTaHHS IHHOBAalill Y BUPOOHUYO-TOCHONAPCHKIN AisTBHOCTi, OCOOIMBO Ha
piBHI BIIPOBa/PKEHHS HOBITHIX €HEPro- Ta pecypco30epiraloumx TEeXHOJNOTIH; B
eKoJIoTi3amii MIsUTPHOCTI; B ONTHMI3AIlil OpraHizamiiHoi CTPyKTypu Ta Oi3HEC-TIPOIIECiB; B
yIpaBiliHHI Ta colialkHOMY MeHemKMeHTi [2]. Bee ne BinOyBaeThes 3acobamu 1 B Mexax
IHHOBAIIIH Ta IHHOBAI[IHHUX MPOEKTIB.

Y wmixHapogHomy mokymeHTi «OsloGuide» BkasyeTbes, siKa IisSUTBHICTE MOXeE OyTH
iHHOBamiitHOW0. OTXKe, Ue MiAJbHICTh,SIKA OXOIUIIOE BCIO HAYKOBY, TEXHOJIOTIYHY,
opraHizaiiifiHy, (h)iHaHCOBY ¥ KOMEpILIHHY IisSUIbHICTh, BKJIFOUAI0 YM IHBECTHINI B HOBI
3HAaHHS, M0 BEAYTh 1O CTBOPEHHS HOBHX TEXHOJIOTiIM, HOBITHIX TMPOAYKTIB 1
MTOCITYT,IPOIIECIB 1 BUIIB POOIT.

Ha peanizamito iHHOBaIiiHOI MiSUTBHOCTI Ta YNpaBNiHHS 1HHOBALiWHUMHU MPOCKTaMHU
HiANPUEMCTB arpocepy BIUIMBAIOTH SIK HETaTWBHI YHHHHWKH, IO IEPEIIKOKAIOTh
peamizamii X iHHOBaiHHWX TJIaHIB,TaK 1 MO3UTUBHI OOCTaBHHM, AKi IX CTUMYIIOIOTH abo
MOTHBYIOTh. BiNbIIicTh arpapHuUX migIpUEMCTB, OCOOIMBO MalIUX i CEPE/IHIX, BiTUyBalOTh,
HacaMIlepe/1,3HauHi TPyJHOIII (iHAHCOBOTO XapakTepy, HEeJOOPOCOBICHOI KOHKYpEHIIl,
MIPOSIBiB KOPYIIIii Ta BiACYTHOCTI A€ KaBHOI Ta MiCIIEBOT MIATPUMKH II[OJI0 BIIPOBAKEHHS
IITUPOKOT0 KOMIUIEKCY IHHOBAIIIH Y CBOIX TOCIOapCTBaX.

ToMy 0coOaMBO TOCTPO CTOITh NHTaHHA MPO OOCTABMHM,IIO TEPEIIKOKAIOThH
IHHOBAIITHOMY PO3BHUTKY, a TaKOX iX MOJOJaHHA. BCi YHMHHUKW,SAKI CIIOBUTBHIOIOTH i
HaBiTh YHEMOJIIUBIIOIOTH IHHOBAIITHUI PO3BUTOK CIIIbCHKOTOCTIONAPCHKHX MiAPUEMCTB,
YMOBHO MO>KHa 3rpYIyBaTH y KiJIbKa TPy BIUIHBY.

1. Hacammepen, 1e ¢iHaHCOBI Ta iHBECTHIiMHI. BOHM TOB'A3aHi 3 BUTPATHICTIO Ta
KaIliTaJOEMHICTIO IHHOBAIIMHAX TEXHOJIOTIH 1 MPOIYKTIB, Ae(IilIITOM BIACHUX IPOMIOBUX
peCypCiB Ui TOKPUTTS BHUTpAT HA 1HHOBAIll; KaOaJbHHUMH yMOBaMHU OaHKIB Ta IHIIHMX
(iHAHCOBHX YCTaHOB BITHOCHO KpEIUTYBaHHS I1HHOBAI[IMHUX MPOEKTIB; CIA0KOIO
OFOKETHOO TATPUMKOIO IHBECTUIIIHHOT JISUTPHOCT] Y MaCOBUX MacITadax.

2. CoriabHO-TICUXOJIOT1YHI a00 TOBEIHKOBI YNHHHKH 5K CJIa0Ka iHPOPMOBaHICTh, HE
OaxkaHHs a0o0 He PO3yMiHHS BJIACHUKIB Ta MeHe/mKepiB, (axiBIiB TPUHHATH i
BIIPOBA[)KyBaTH 1HHOBAIIWHI 3MiHH, cJa0Ka MiNPUEMHUIBKA iHII[IaTHBAa Ta 3/IATHICTH
HaBiTh 0 OOTPYHTOBAaHUX PHU3HKIB.

3. Hemomnmiku CHCTEMHOTO Ta iHHOBAIliIHHOTO MEHEKMEHTY arpapHUX MiIMpUEMCTB
BIJIHOCHO OI[IHKM BJIACHOTO 1HHOBAI[IHHOIO TOTEHIANy, I1HHOBAIlIHHUX MOTPEO,
MO>KJIMBOCTEH Ta pe3yJIbTaTiB.

4. HepocraTHi po3MipHu AisTIbHOCTI, OpIEHTAIliS HA TPAIUIIiFHI a00 SKCKJIFO3UBHI BUIM
poOIT, CHPOBUHY, Marepiajiu, BHPOOHHIITBA, MPOAYKTH W mociyru. Lli rpynu miroth y
BHYTPIIIHBOMY CEPENOBHIIl arpapHUX MiANPHEMCTB Ta BHU3HAYAIOTBCS TAKOXK SIK
BHYTPILIHI.

HactymHi rpyny YMHHUKIB CTOCYIOTBCS 30BHIIIHIX BIUTMBIB. Cepell HUX CYyTTEBY POIb
BiJIIrPalOTh: HEJOCKOHAJI IHCTUTYTH SK YacTi 3MiHH MOJATKOBOTO 3aKOHOJIABCTBA,IPOSBU
KOpymnuii # HeJOCTaTHI rapaHTii Ui iHBECTOPIB Ta iHII HECHPUSTIMBI XapaKTEPUCTUKU
IHBECTUIIIITHOTO KIIiMaTy; 3rOPTaHHS 3HAYHOI KUIBKOCTI BITYM3HSHUX HAYKOBO-JOCIITHUX
YCTaHOB arpapHoro mnpoQiio Ta 3HA4YHE CKOpPOYCHHs (B pas3u) BIPOBADKEHHS IX
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IHHOBAILIMHUX PO3PO00OK; HEIOCTaTHS I1HHOBAIIHHICTh MMiATOTOBKH (paxiBIiB BHIIOT
kBamiikarmii y 3akiazax BHINOI Ta CEPeIHBOI CIEIiaIbHOI OCBITH arpapHOro mpodiio;
ca0KHii pO3BUTOK BITYM3HSIHOTO (POHIOBOTO PUHKY, CYYaCHHX PHHKOBHUX MEXaHi3MiB Ta
IHCTpYMEHTIB 1HBECTYBaHHs iHHOBamid (y T.4. €HAayMeHTy, (paapal3uHTy, BEHUYPHOI
TiSUTBHOCTI, (PpaHIIM3| 1 T.I1.), TPOMAJACHKHX IHIIIATHB iX 3a0XOUYEHHS 4Yepe3 HeypsSIOoBi
oprasizariii, JepKaBHO-TIPUBATHE MMAPTHEPCTBO, COIIAIbHY BiIMOBIAANBHICTD.

Ha BiaMiHy BiJ YMHHMKIB BHYTPIIIHBOT'O CEPEIOBHIIA, 30BHIIIHIN BILUTUB IJIsI arpapHUX
MiOPUEMCTB, iX IHHOBalliHUX TPOEKTIB Ta  YOPaBIiHHA HUMH € TPaKTUIHO HE
KOHTPOJIbOBAaHUM 1 MOXE SBIATH COOOI0 ICTOTHY MEPEmIKOAy MAJIsl peami3amii Toro 4u
1HIIOTO 1HHOBAIIITHOTO MPOEKTY. BHYTpimIHI Ta 30BHIIIHI YMHHUKH, IO BIUIMBAIOTH Ha
iHHOBAIlil, MOKYyTh MaTH K MO3WUTHBHY, TakKi HETaTHBHY poOJb Ha Oyab-sIKOMY eTami
IHHOBALIMHOI OisUTBHOCTI.
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IHCTPYMEHTHU NIATPUMKH NIAITPUEMCTB, OPIEHTOBAHUX HA
PO3BUTOK MICIHEBUX I'POMA I

[HCTpYyMEHTH TIATPUMKH MICIEBUX IiIPUEMCTB, OPI€EHTOBAaHHX Ha PO3BHTOK
TEPUTOPIi, 3aJy4dCHHsS IHBECTHIM Ta 3a0e3MEYeHHS KOHKYPEHTOCIHPOMOMXHOCTI
TEPUTOPiaIbHUX TPOMaJI JAOLIIBHO MOMIISATH Ha MpsimMi Ta HempsiMi [ 1, ¢. 203-214].

[IpsMi iHCTPYMEHTH MIATPHUMKH MICIEBUX MiJIPUEMCTB BKIIIOYAIOTh TaKi 3aXOJH:
MiATOTOBKY 3EMENBbHUX JUITHOK Ta iH(PACTPYKTYpPHUX OO‘€KTIB JJIsI 1HBECTOpa IiJ
CTBOPEHHS HOBUX TIANPHUEMCTB, peaii3allis TMPOEKTy IHAYCTPIaTbHOTO IapKy,
iH(opMaIiiHuii CympoBia iHBEeCTOpa, METOMWYHI PEKOMEHMAIi MO0 3all0YaTKyBaHHS
Oi3Hecy, OyIiBHHUIITBA IIJIPUEMCTBA, BBEJCHHS B EKCIUIyaTallilo, 3aJy4CHHS HOBHUX
IHBECTHUIIH, PO3BUTOK ITPOMHCIIOBUX T4 €KOHOMIYHUX KJIACTEPiB, HABUYAHHS, KOHCYJIbTAIIi]
JUIS  TATNPUEMITIB-TIOYATKIBIIIB, TOMIMPEHHS Ba)JIMBOI JUIS MiANPHUEMINB iH(pOpMAILi.
3axo/ OnocepeIKOBaHNX IHCTPYMEHTIB MiATPUMKH Tepe0avatoTh MapKeTHHT TEPUTOPI,
(dbopMyBaHHS CHCTEMH KOMYHIKallii, HAJArO/DKEHHs CIIIBIpalli B TPOMaJi, PO3BHTOK
iHQPaCTPYKTypH (KOMYHAJIBbHOI, TPaHCIOPTHOI, COLIabHOI), MOJIMIIEHHS 0JaroycTporo
TEepUTOpPii, PO3BUTOK JIOJACHKHX PECYpCiB, YHPOBaKEHHS ITyONiYHO-TIPUBATHOTO
MapTHEPCTBA, PO3BUTOK TYpU3My, TIEpEIUIaHYBaHHS 1 PEKOHCTPYKIII  CTapux
MIPOMUCIIOBUX JIUISTHOK Ta 00’ €KTiB HEPYXOMOCTI.

Hentpu nocnyr mis 6i3Hecy (Oi3HEC-LEHTPH, LEHTPH MIATPUMKH Oi3HeCy, areHTCTBa
PO3BUTKY Oi3HECY TOIIO) MPU3HAYCHI HaJaBaTH MICIIEBUM ITiIIMPHEMIIM 1 HiANPHEMCTBAM
JIOTIOMOT'Y, SIKOT BOHH MOTpeOyroTh. [liATpriMKa MOXKe BKITFOYATH HU3KY TIOCIYT 1 Iporpam
— Big HaBYaHHS, KOHCYJNbTYBaHHS 1 HacTaBHMUTBA (3amoyaTKyBaHHsA Oi3Hecy, BUOIp
Oi3Hec-1/1ei, JOCHi/DKEHHsI pPUHKY, TPOrHO3 (IHAHCOBUX TIOTOKIB, BHOIp cCHCTEMH
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OTIOZIATKYBaHHA, po3poOka Oi3Hec-TuIaHy, MmMAOip IMEepCOHAy TOIIO) M0 KPEOUTIB Ta
IHBECTHIIIH (CIIEKTp TaKUX IMOCIYT 1 MPOTpam, iX PI3HOMAHITTS 3/1€01IBIIOTO 3aJIEKHUTh Bij
MO>KIHMBOCTEH, Oa’kaHHsI Ta iHIIaTUBHOCTI MiCLIEBUX BJaJl i €KOHOMIYHOI KOH IOHKTYPH B
KpaiHi 3araniom). Taki HEHTpH PO3BUTKY Oi3HECY iCHYIOTh y CUIBCHKHX MYHIIHUIIATITETax
0araTthOX KpaiH CBITy — SIK PO3BHHEHHX, TaK 1 3 MEpPexXiTHOI eKOHOMikor. OmHak
CTBOPEHHS IEHTPIB MOCIYT I Oi3Hecy moTpedye BETUKUX 3YCHIIb i BUTPAT: YTPUMAaHHS
OpUMIlIeHHs, MWTaTy NpodeciiHUX 1 KOMIETCHTHHX KOHCYJIBTAHTIB, OONagHaHHS K
iHppacTpykTypu. BoHH, sk mpaBmiio, HeMpHOYTKOBI OpraHizamii, M0 YTPUMYIOTBHCS 3a
paxyHOK pI3HHX JDKEpeNl: KOIITIB MYHIIUMIANITeTy, MAep)KaBH, TpPaHTIB, MPOEKTIB
MDKHApOAHOI ~ TeXHI4HOI  JOMOMOTH,  JOOPOYMHHUX  TOXKEPTB,  COLIaJBbHOTrO
MiNPUEMHUIITBA, COLIATBHOTO MAPTHEPCTBA TOIIIO.

bi3nec-inkybaropu — 1e Micue (IPUMIIICHHS), € Peati3yloThca MPOTPaMHU, MPOEKTH,
3aX0fH, TMOKIWKaHI COpUSATH 3a0e3MeYeHHIO YCIIIIHOTO CTapTy ¥ MIBHJKOTO PO3BHTKY
HOBOIr'0 Oi3HECYy 3a JONOMOIOK0 BCiX HAsABHUX PECYpPCIB 1 MOCIYr, KOTPI HAIAIOThCA Y
0i3HeC-1HKy0aTopi, Tak 1 4epe3 Mepexy KOHCYIbTaTUBHHUX IEHTPiB. [HKyOaTOpH pi3HATHCA
3a crmocoOOM HaJaHHS TOCIYT, OPTaHi3allifHOI0 CTPYKTYPOIO 1 THIIOM KII€HTIB: BOHHU
MOXYTh OyTH TpOQiIIbHHMH, TOOTO OpPICHOBAHWMH Ha TEBHHUH MNPOAYKT YU MOCIYTY
(mampukIan, iHHOBAIIHHI iHKyOaTtopH, iHKyOatopu [T-TexHomorii yn 3emneHi iHKyOaTopH).
Jo mocnyr 6i3Hec-iHKy0aTOpiB TaKOXK BITHOCITHCA O(iCHI MOCIYTH s Oi3HECY, BeeHHS
OyXxraiatepcbkoro OOJdIKy, FOPHIWYHI KOHCYJIbTallli, KOPUCTYBaHHS Oi0JIIOTEKOW 4YH
KIMHATOIO Il TIEPEroBOpiB, JiJ0Ba 1 TEXHIYHA JOTMOMOTra Ha Micili a0o 4epe3 Mepexy
KOHCYJTBTAaTHBHUAX IICHTPIB, CHOPHUSHHS B OTpUMaHHI (iHAHCYBaHHS, JONIOMOTa Yy
BCTAHOBJICHHI 3B’SI3KIB 3 1HINUMH MiANPUEMISIMH 4M mianpueMcTBamMu. OCHOBHAa MeTa
CTBOPEHHS IIGHTPIB MOCHyr juis Oi3Hecy Ta Oi3HEC-IHKy0aTopiB — 1€ PO3BUTOK
MiANpUEMHAUNTBA, GOpMYyBaHHS Oi3HEC-i/Iel Ta IEPETBOPEHHS 11 Y BIIACHY CIIPaBY.

[amycTpianbHi Mapky - 1ie TEpUTOPIs, CHEMiaTbHO CIIPOSKTOBaHA Ta Bi/Be/leHa 3 METOO
PO3MIllIeHHsT Ha Hid TPOMHUCIOBHX 1 BHPOOHHMYMX IOTY>KHOCTEH JUIS IMPOMHCIOBOTO
po3BuTKy. OCTaHHIM 4acOM Y PO3BMHEHHUX KpaiHaxX 3pOCTaIOTh TaK 3BaHI €KOIPOMHCIIOBI
nmapKy Ta po3yMHI mapku. Ilepiri cTBOPIOIOTBCS 3 ypaxyBaHHSM KOHIIEMIIii MPOMHUCIOBOT
€KOJIOTIi, 3TiHO 3 SKOI MIANPUEMCTBA CIIBIPALIOTh OJHE 3 OAHHM Ta MICIICBUMH
rpoMajiaMyd 3 METOI0 3MEHIICHHS IIKIJUIMBUX BHUKHUJIB 1 3a0pyJHCHHS HaBKOJHUIIIHBOIO
NPUPOJTHOTO CEPeAOBHINA, €PEKTUBHOTO BHKOPUCTAHHS PECYPCIB, JOCSTHEHHS CTAJIOTO
€KOHOMIYHOTO 3POCTaHHS 1 TOIIMIIEHHS SKOCTI JOBKULISA. Po3ymHI mapku o0’e€qHYIOTH
3YyCWJISL  3aKJIaJiB  OCBITH, HAyKOBO-IOCJHITHMIIBKI  Oprasizaimii Ta  HayKOBO-
KOHCTPYKTOPCBHKI KOMIIaHii.

IanycTpianbHUil mapK — 1€ BUCOKOBUTPATHHH NPOEKT, a 3HAYHI KOIUTH, BKJIAJICHI y
HOr0 CTBOPEHHS, € JOBrOCTPOKOBMMH I1HBECTHIIISIMHU, IO HE 3aBXKAM 3JaTHI NPHUHECTH
npubyTok. Peanizariiss Takoro MpPOEKTy Ma€ BEIMKHW PH3MK HEBJAadi 4epe3 HEIOJIKH
€KOHOMIYHOTO OOIpYHTYBaHHsA Ta opradizauii. MicueBa Bilaga MOXe NMEPEOLiHUTH CBOI
MOJKJIMBOCTI, CIHPOMOXHICTh 3€MEJbHOI IISSHKH, HAa3BaHOI IPOMHUCIIOBUM IIapKOM,
BiJIirpaBaTH TaKy pOJIb HACIpaBlli, a TaKOX 3JaTHICTh HOBOCTBOPEHOTO MapKy
aBTOMATHYHO 3aJIyyaTH iHBecTHLil. ToMy 4acTo A 3MEHIIEHHS PU3HKIB 1 KpaIioi OLiHKH
notpeb Oi3Hecy iHIycTpiajbHI MapKH PEKOMEHAYIOTb CTBOpPIOBATH y (opmi myOmiuHO-
MPUBAaTHOTO TapTHEpcTBa. BojHOUAc yCHINIHO peai3oBaHWN MPOEKT iHAYCTPiabHOTO
mapkKy 3a0e3le4YuTh TOKPAIICHHA MICHEBOI EKOHOMIKM BHACHIJOK KOHIEHTpaLil
MPOMHCIIOBUX O0°‘€KTIB, MOJIMIIEHHS CTaHy JOBKULISL, IuBepcUdikamii Ta PO3BUTKY
MiANPUEMCTB, CTBOPSHHSI HOBHX pPOOOYMX MICIlb, 3POCTaHHS JOXOMIiB HACEleHHS Ta
MICIIeBHX OIOJKETIB, pIiBHSI KOHKYPEHTOCIHPOMOXKHOCTI rpomanu. OCHOBHa Mera
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CTBOPEHHSI 1HIAYCTPiaIbHOTO TMApKy — II€ 3aJIydeHHS Oi3HECY Ta IHBECTHIIIN Ha OKpeMy
TEPUTOPIIO.

CphOroJHi aKTyaJIbHUM 1HCTPYMEHTOM € TepeXij AisIbHOCTI MiAIPUEMCTB y H(ppOBUit
MOPOCTip VIS MiABHIICHHS X KOHKYPEHTOCHpOMOXKHOCTI. Lle BimkpuBae HOBI MOMIJIMBOCTI
JUIsl 3ay4€HHsS pecypciB, HaJaHHsS IOCIYT, PO3BUTKY HiANpUEMHULTBA. Bukopuctanus
r(pPOBUX IHCTPYMEHTIB BKJIIOYAE MIiAMIPHEMHHUIBKI 1HIIIIATHBH B TJIOOATBHHNA MPOCTIpP Ta
MiCIeBHHA PO3BUTOK. [0 OCHOBHHX UU(PPOBHX IHCTPYMEHTIB PO3BHUTKY MiJIPHUEMCTB
HaJIeXKATh!

umppoBa KOMyHiKalliss — BHKOpUCTaHHA MeceHkepiB (Viber, Facebook Messenger,
Tenerpam) ans kKomyHikauii, o0roBopenn, oOMiHy iH(popMmarieto. [lominbHO CTBOpIOBATH
CTOPIHKM Yy COLIalbHUX MepeXax sK BI3UTHI KapTKU MiANPHUEMCTB, PETYISPHO
OHOBJIIOBATH CTPiuKy HOBHH. CTOpiHKa MOBHHHA BMIIIYBaTH BCIO HEOOXiTHY iHPOpMAIIiIO
PO MiANPUEMCTBO 1 OyTH 1HTETPOBAHOIO 3 HIIUMH CaiiTaMU Ta COLIATBHUM MEPE:KaMH.
SIkicHe HamOBHEHHS Ta PETYJSIpHE OHOBIICHHS CAWTy MiAMPHEMCTBA CYTTEBO PO3IIUPIOE
KOJIO 3allikaBIIEHUX OCi0 1 opraHi3ariii;

nudpoBe KapTyBaHHA MIANPHEMCTBA, IO JAa€ 3MOIY HOro MNpe3eHTyBaTH MAJs
BiJ[BiZlyBauiB Ta iHBECTOPIB [2].

3 METOI0 BIOCKOHAJICHHS JIOKAIBHOI MOJITHKH CHPUSHHS PO3BUTKY MiJIPUEMCTB
opraHaM MICIeBOi  BIaAM CJIi 3BEpHYTH yBary Ha Taki HampsAMU  iX
JUSTBHOCTI: MiJIBUIIICHHS €(EKTUBHOCTI BUKOPUCTAaHHS (IHAHCOBUX pECypciB Ta BiOOpy
MTPOEKTIB; MOJIIIIIEHHS KOOpAMHAIII ~ Ta  CHIIBOpali  MDK  3alliKaBICHUMH
CTOpPOHAMU; CIOpPOIIEHHS  MpOoUEeAyp OTpUMaHHI  TpaHTiB  abo  OromkeTHOL
JIOTIOMOTH; BUJJAHHS Ta MOLIMPEHHS MPOCTUX 1 JOCTYIMHUX MOCIOHUKIB; OLIBII e(eKTHBHE
BUKOPUCTAHHS JaHWX INOJO TEPUTOPii, MIAMPHEMCTB, JIIOJCHKOTO KalliTaly, Ha OCHOBI
SIKMX YXBaJIOIOTbCS DILICHHS NMPO MPOEKTHU MICLEBOTO PO3BUTKY; MOJIIMIIEHHS MPOLECY
BUKOHAHHS MPOEKTIB, Y T.4. TIOKPAIICHHS i ajanTaris crioco0iB BUKOPUCTaHHS Haropon i
CTUMYJIIB JIJISl TIPAI[iBHUKIB.

CnucoK BUKOPUCTAHUX JKepeJt:
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PO3BUTKY CIJIbCHKUX TepuTOpianibHuX rpoman. KuiB: JlepkaBHa ycraHoBa «IHCTUTYT
€KOHOMIKH MTPUPOJOKOPUCTYBaHHs Ta ctanoro po3Butky HAH Ykpainuy, 2019. 302 c.

2. JlimkATan-iHCTpyMeHTH IS PO3BUTKY rpoman / I'pomazacekuii mpoctip. URL
https.//www.prostir.ua/ ?news=didzhytal -instrumenty-dlya-rozvytku-hromad.

111, Kopeniok, 0.e.n., npogecop,
B.I1. Apema, 3006y8au euwoi oceimu CBO «Mazicmpy
Jninposcokutl OepacasHuil mexHiuHull yHisepcumem

INPOBJIEMU E®EKTUBHOI'O YIIPABJIITHHI EKOHOMIYHUM
IHOTEHIUAJIOM NPOMUCJTOBUX HIAIIPUEMCTB

B nepiox mononaHHA CUCTEMHOI KPU3HU Ta CTPYKTYPHOrO peOpMyBaHHS HalliOHAJIBHOT
C€KOHOMIKH pO3IJISII MUTAaHHS OLIHKMA TOTEHIally OKpeMHX rany3ed i cyO’eKTiB
TOCIIOJIapPIOBaHHSA € OCOOJMBO aKTyanbHUM. OCOONHMBO 1€ CTOCYETHCA TPOMHCIOBHX
MiANMPUEMCTB, $Ki € 0a3ucoM MaTepialbHOro BHpPOOHWIITBA. AJDKE, HaBiTh Ti
MiANPUEMCTBA, SIKI MalOThb OJNM3bKiI 3a piBHEM NOTEHLIaNM, 4YacTO PO3PI3HIIOTHCA 3a
pe3yibTaTaMH iX JiSTIBHOCTI. B IIMX yMOBax pi3HHUIIO B pe3ysibTaTax MOXKHA MOSCHUTH
JIUIIE HEOJHAKOBUM CTYIIEHEM TOYHOCTI IUTLOBOI OpieHTamii cucreMu. [Hakime Kaxydw,
IpU IHIIMX PIBHUX YMOBAX, BEJIMYUHA pe3yibTaTy Oyae TUM Oiiblia, YUM BAATIIIO Oye
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CHUCTEMA YTIPABIiHHSI EKOHOMIYHHUM ITOTEHITIATIOM ITiIITPHEMCTBA.

JochimkeHHss TOTeHIiady MiANMPUEMCTB Ta BU3HAYEHHA MUIAXIB  ITiABHIICHHS
e(eKTUBHOCTI HOro BUKOPUCTAHHS 3aBXIu OyJ0 B IICHTPI yBaru AociimHukiB. Tak,
npobiemMu e(pEKTHBHOTO YIPaBIiHHS TOTEHLIANIOM NPOMHUCIOBHX MiJNPUEMCTB Oynu
JIOCTIDKEHHS B HAYKOBUX Mpaldx Takux BUeHHX K Takux gk O. B. Aped’era [1], O. B.
bepesin [2], A. E. Boponkosa [3], B. H. I'asa [4], M. ®. I'ongap [5], B. b. I'opb6ans [6],
O. J. I'ym3uncekwuii [7], 1. 3. Homkaucekuii [8], T. M. Kioyk [9], H. C. KpacHokyTcbka
[10], O. €. Ky3pmin [11], O. C. ®enonin [12] Ta psgy iHIIKX HE MEHII BHIATHHUX
YKpaTHCHKUX 1 3aKOPIOHHAX BUCHUX.

PazoM 3 TuM KpHU30Bi SABUINA MOCTABMIM 0araTto MPOMUCIIOBUX IMiIMPUEMCTB Ha MEXKY
0aHKPYTCTBa, B TOMY YHCII 1 MiJIPUEMCTBA, SKi MalOTh CTpaTEriuHe 3HAYCHHS IS
p0o30y0BY HaIliOHATFHOI €KOHOMIKH Ta 1i 1HTeTparlii B CBITOBUI €eKOHOMIYHHIA mpocTip. B
IIUX YMOBaxX OCOOJIMBO 3HAYMMHUM € BU3HAYCHHS HE TUIBKU TEMEPINTHLOrO (hiHAHCOBOTO
CTaHy MIiANPHEMCTB, ajle I peaqbHa OIMIHKAa iX EKOHOMIYHOro moTeHmiamry. OTxe,
e(eKTUBHICTh BUPOOHUIITBA 1 MPOTYKTUBHICTh CHCTEMH, 1€ 10 CYTi TEPMiHHU-CHHOHIMH,
SIKi XapakTepu3yIOTh OMHI ¥ Ti X pe3ynbraTuBHI mnporecu. llpm 1poMy ciifg
YCBIJIOMITFOBATH, 1110 3arajbHa MPOJYKTHBHICTh CUCTEMH € MOHSTTAM Ha0araTo IMUPIIUM,
HIX TIPOyKTUBHICTH TIpaili i IprOYTKOBICTH BUPOOHHUIITBA.

Y3aranpHIOIOUNH TOKa3HUK e()EeKTUBHOCTI 3aCTOCOBYBAaHUX PECYpCiB IMiIIPUEMCTBA
MO>KHA BU3HAYUTH, KOPUCTYIOUUCH TaKOI0 (HOPMYIIOI0:

E - P
oI+ (D, +D,,)K

OCH

(D

ne E,, ~ edexkTuBHICTH 3aCTOCOBYBaHHX pecypciB; P —wurcTa mpoaykiis B MOPIBHUIBHUX LiHax (00csar
peanizoBaHOI y pO3paxyHKOBOMY POLI NMPOIYKIIi 32 BUpaXyBaHHSIM MaTepialbHUX BUTpAT, IUIATH 33 PECYpCH,

nen

BIZICOTKY 3a KpemuT); [I — 4YHCeNpHICTh MpAIIOIYUX Ha MiANPHEMCTBI; D, - CEpEAHBOPIUHUIA 00CAT
OCHOBHUX BHPOOHHYHX; D,s — BapTICTh 000pPOTHUX (POHMAIB MmiANpHeMCTBA; K ,, — KOe]illieHT MOBHHUX
BUTpAT Iparli.

Tak, Hanpukian, omiHka ekoHoMiuHoro noreHiiany [TPAT «Icra-nieHTp» I03BONIMIA
BCTaHOBUTH, IO MiJNPHEMCTBO MAa€ JOCTAaTHBO BHCOKHMH MOTEHMLIAN, ajle 30BCiM HOro He
BUKOpUCTOBYE (edekTuBHICT Horo Bukopuctanas -0,21). OcHOBHOIO mpoOieMor y
301IBIIEHH] 00CSTIB pearizalii mpoyKIii MiANPHEMCTBA € BTpaTa pUHKY MOCTPAITHCHKHX
Kpain. He nuBnsunch Ha BUCOKY IKICTh IPOIYKLIi 3aBO/Y, 3aBOIOBaHHS pUHKY KpaiH €C €
Iy’Ke CKJIaTHUM 4Yepe3 KOPCTKY KOHKypeHIIito cBiToBux BupoOHuKiB AKD.

[Mounnatoun 3 2015 poky MiANMPHUEMCTBO MOYANO PO3MIMPIOBATH CBOIO MPUCYTHICTH HA
punkax €Bponeiicekoro Corosy. Lle no3sonmio Bxe y 2016 poui BUiiTH Ha peHTaOEeIbHUN
xapakTep omepauiiiHoi aisutbHocTi y 10,22% Ta oTpumatn mpuOYTOK Bif omnepaiiiiHol
nisubHOCTI  y  po3Mipi 22,305 wmuH. TpH. OpHaK dYWCTHH pe3ynbTaT MisUIbHOCTI
MiANPUEMCTBA JIOPIBHIOE 30MTKY y po3Mipi 7,62 muH. tpH. Y 2017 pomi 30UTKOBiCTh
MiIIPUEMCTBA 301IBIIIIIACS, TaK YACTUI 30MTOK CKiaB 25,434 MIH. TPH., a 30UTKOBICTh
Kartitany -6,64%.

VY crpykTypi BHPOOHMYMX BUTpAT HAHOLIBITY MUTOMY 4YacTKy MAalOTh MaTepiaibHi
Butpatu Bin 78% mo 83%. MarepiaJoMicTKui XapakTep BUPOOHHMITBA BU3HAYAETHCS
TexHoJsoriuHuM npouecoM BurotoBieHHs: AKB. Tak B cTpykTypi BUTpaT Ha CBHUHELb Ta
CBHUHIICBO-KaJIbIIIEBY CTPIUKY MIPUXOIUTHCS 10 66%, a Ha KOMIUIEKTYI04i - 10 15%.

He nuBisiuuck Ha icHYI0Yi poOJIeMH, MiANPHEMCTBO TiepeOyBae HabaraTto BHIIE TOUKH
0e330uTKoBOCTI. ToMy BHpilIeHHs MpobiaeM 30MTKOBOCTI MOBHHHE 0a3yBaTHCS HE TiTbKH
Ha 301IbIIeHH] 00CATIB BUPOOHUIITBA Ta peatizallii, a Ha ONTUMI3alil CTPYKTYpH Kamitary
MiANPHUEMCTBA Ta CTPYKTYPH HOTO aKTUBIB, HACAMITEPE, OOOPOTHHUX aKTHBIB.

BusHaueHHsT OCHOBHHMX mapamerpiB  (iHaHCOBO-€KOHOMIYHOiI Ta BHPOOHHYO-
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rOCTIONapChKOi  MISITBHOCTI  MANPHUEMCTBA, 3a SKUX JIOCATAETHCS  MaKCHMajbHa
e(eKTUBHICTh BHUKOPUCTAHHS HOr0 EKOHOMIYHOTO TIOTEHIaly, 3IIACHIOETBCS 3a
JIOTIOMOTOI0  PO3pPOOJIEHOT E€KOHOMIKO-MaTeMaTHYHOTO MOJAETIOBaHHSA. Buxonsum 3i
OTPUMaHMX 3HA4YeHb IUX MapaMeTpiB piuHui obcsr peamizauii npoaykuii [IPAT «lcra-
LEHTP» y BIAMOBITHOCTI IO ONTUMAIBHOTO acCOPTUMEHTY Mae ckiagatu 244 tuc. ox. AKb
knacy «Craagap» 1a 500 THC. 01, AKDB kmacy «lIpemiym». Taki mudpu € peanbHUMH,
BUXOASAYM 3 BHPOOHHMYOI MOTYXHOCTI mignmpuemctBa y 3 wmuH. oa. AKb Ha pik.
CrumymioBanHsi 30yTy MpPOAYKIi MOXHA JMJOCSATTH Ha OCHOBI BHOOpPY BiAMOBIIHOL
puHKOBOi ctparerii mignpuemctBa. [Ipoaykmis, sxy mortenmiamy IIPAT «ICTA-Lentp»
MPOTNIOHYE HAa CBITOBHH PHHOK, Ma€ CTifiKM MepeBard 3a SKICTIO W NpencTaBleHa B
cepeIHbOMY LiHOBOMY Jiana3zoni. Tomy mapkerunrosa crpaterist [IPAT «ICTA-Lentp» €
«CTpaTeri€ro TIUOOKOTO TPOHMKHEHHS Ha PUHOK». IIpsMe NpOHWKHEHHS Iependadae
CTBOPEHHS CBOTO NpEACTaBHUITBA B KpaiHi, Hampukian y HiMeuuuHi, sika € CBITOBUM
aBTOTIraHTOM 3 BUPOOHHWITBAa aBTOMOOUTB. Lle Jae MOXIMBICTH MiAMPUEMCTBY
Oe3nocepeTHRO OpaTh ydacTh y peawizamlii CBO€i TPOAyKHii ¥ TONIyKYy KiHIIEBOTO
cnoxkuBavya 1€l mpoxykmii. OOHAK OCHOBHOIO TIEPEBarol0 Takoi TMONITHKKA Ha
30BHIITHBOMY PWHKY 3aJIUIIAETHCS MOXJIMBICTH BHUKOPUCTAHHS OULIBII THYYKOI IIiHH.
I'HydKicTh HiHM B IIbOMY BHWITQJKy OCSTAEThCA 332 PAaXyHOK EKOHOMIi Ha ITOCIyTax
MMOCEPETHNKIB, OLTBII HHU3BKUX BUTPAT HAa TPAHCIOPTYBaHHS U CIPOIIEHE MHUTHE
odopmiieHHs. Bei 1 mepeBard BHUKOPUCTAHHS JaHOI 30BHINTHBOSKOHOMIYHOI MOJITHKH
poOJIsATh peamizalito CBOET MPOAYKIii OUIhIN e(EeKTUBHOIO, IO CIPHIE peanizallil
€KOHOMIYHOTO TIOTEHITially JOCIIHKYBAaHOTO i AIPHEMCTBA.
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KJIFOYOBI ITPOBJIEMH B YIIPABJITHHI IHBECTHUIISAAMHA Y PAMKAX
PO3BUTKY IHHOBALUIMHOI CTPATEI'II HIAITPUEMCTB YKPAIHU

B ymoBax cy4acHOrO pPO3BUTKY E€KOHOMIKHM, BaKJIMBHUM 3aBIAHHSAM KEpiBHHUIITBA
MiANpUEMCTB YKpaiHu € ¢opMyBaHHS iHHOBallilHOI cTparterii po3BUTKY, SK HEOOXiTHOI
yMOBH iX (iHaHCOBOi CTIMKOCTI Ta KOHKYpeHTocmpoMoxkHocTi. [Ipobiema ynpaBmiHHS
KOHKYPEHTOCIIPOMOXKHICTIO ~ 3aJIeKHUTh BiJl peaii3amii 3axoliB, CHpPSIMOBaHMX Ha
30inpIIeHHsT e()eKTUBHOCTI BHPOOHUIITBA, a TAKOX MiABUINEHHS PiBHS SKOCTI MPOIYKIIi,
IO BHIOTOBJSAETHCH. KITIOUOBUM €J1€MEHTOM YCIIiXy BHUCTYIAa€ 3aCTOCYBaHHS 1HHOBALiH,
70 SIKMX HaJIe)KaTh Pi3HI TEXHOJOTIi Ta HAYKOBI PO3POOKH, 110 BJOCKOHAIIOIOTH Oi3HEC-
MPOLIECH, CUCTEMY YIPABIIHHS YH OKPEMY HMPOIYKILIO.

OCHOBHMMHM TPUYMHAMH aKTUBHOTO BIIPOBAKEHHS IHHOBAIlIH y pamMKax BHPOOHUYOI
JISUIHOCTI MiANPUEMCTB — € OaxaHHs IX BJIaCHHKIB, aKI[iOHEpiB Ta KEpiBHUKIB
chopMyBatu 0a3MCHY OCHOBY 3pOcTaHHS (iHAHCOBHX MOKa3HHKIB OizHecy [1]. 3 omgHOTO
00Ky, IHHOBaIil JO3BOJSIOTH YAOCKOHAIIOBATH TEXHOJOTII BHpPOOHHUITBA Ta Oi3Hec-
MPOLIECH YyIpaBJIiHHA. 3 iHImIOro OOKy, peaji3allis Takol cTpaTerii moTpedye 3HAYHUX
(iHaHCOBUX BKJIAJICHb, 3aJy4eHHS! HEOOXiAHUX KaJPOBUX Ta IHTENEKTYAIbHUX PECYPCiB.
Came 3 1i€i NPUYMHU, TaKUM TOCTPUM NHUTAHHAM € YIPAaBIiHHSA 1HBECTHUIIISIMH, IO
JO3BOJISIIOTh ~ 3a0e3IeuyBaTH  OpraHi3allilf0 IHHOBAIIMHOI  JiSUIBHOCTI  IMiJNIPUEMCTB
(hiHAaHCOBHMH pecypcamu.

Are, dyepe3 Te, IO IHBECTHIIIHHI pecypcd OOMEXeHi, 1 BHMAaraloTh MiIXOAy A0 iX
ONTHMi3amii 3 METOI IMJIBUIICHHS €KOHOMIYHOI e(EeKTHBHOCTI iHBECTHIIiITHO-
IHHOBAIIIMHUX MPOEKTIB, BAXJIWUBUM 3aBJaHHSAM KEPIBHMIITBA IiANPHEMCTBA BHUCTYIIAE
BJIOCKOHAJICHHS yIIPABJIIHHS IHBECTHUIIISIMH.

KitouoBi mpo0GiieMn B ymHpaBiiHHI iHBECTHIISIMH Yy paMKax PO3BHUTKY iHHOBaIliHHOI
cTparerii mianpueMcTB YKpaiHu 0OyMOBII€HI HACTYITHUMHU (aKTOpaMu:

— HeepekTHBHA ekOHOMiyHa (i 30KpeMa iHBECTHIIIi{HA) MOJITHUKA JEp’KaBH, MPO IIO0
CBiMUUTH HeOaxaHHS OararboxX CyO'€KTIB T'OCIIOAAPIOBAHHS TPAIIOBATA B JIETaIbHOMY
O13Hect;

— HHM3bKa [pHUBa0JUBICTh  IHBECTHUIIHHOTO  KIiMary BHACHIJOK  IPaBOBOi
HecTabimbHOCTI; HH3bKa e(QEeKTHUBHICTh TrocmojaproBaHHs (ocobmuBo 'y  cdepi
MaTepiaJibHOr0 BHPOOHUIITBA); KOPYIIsl Ta HeaJeKBaTHUH MOJATKOBUM THUCK Ha
ToBapoBupoOHUKa [1]. Y mociimkeHHsx CBITOBOrO 0aHKY CTBEP/XKYETHCS, IO BUTPATH,
MOB'SI3aHI 3 HEHaJlIHHICTIO 1H(pAcTPYKTYpH, MpoOieMaMH 3 BHKOHAHHSM JOTOBIPHUX
3000B's13aHb, 3JOYMHHICTIO, KOPYIILI€I0 Ta JAEPKaBHUM DETYIIOBAHHSIM, MOXYTh
CTaHOBHTH TMOHAJ] 25 % o00csriB mpojaxy, OUTBII HDK YTpHUYl MEPEBUILYIOYH CyMy
MOJIATKIB, CIUIaYeHUX (hipMOIO B 3BUMaHOMY TOPSIIKY [3];

— HEJIOCTaTHill PO3BUTOK KOMYHIKaIii Ta iHQPaCTPyKTypH 1HBECTHULIHHOTO PUHKY;

— Hee()eKTUBHA aMOPTH3aLliiiHa TOTITHKA, IO Ma€ MOAATKOBE MIATPYHTSI, a HE OPIEHTUP
Ha JIOBFOCTPOKOBY MEPCIIEKTHBY PO3BUTKY €KOHOMIKH;

— HM3bKa TUIATOCHPOMOKHICTD O1TBIIOCTI HACEICHHS,

— HEpO3BUHEHICTh OaHKIBCHKOT Ta CTPAaXOBO1 MisTLHOCTI, IHBECTUIIIHHUX (hOH]IIB;

— HEBPETYJIbOBAHICTh 3€MEJIbHUX MPAaBOBIMIHOCHH Ta BiJICYTHICTh IIMBLTI30BAHOTO
PHHKY 3eMili B YKpaiHi, 110 3BYXYy€ e¢QEeKTHBHE BUKOPHCTAHHS IHBECTHIIIHHUX PECYpCiB,
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0COOJIMBO TIPH peajtizaiii CIIBHUX 3 HEPE3UICHTOM BKJIQ/ICHD;

— HEPO3BUHEHICTh OAHKIBCHKOI Ta CTPaX0OBOI AISUTBHOCTI, IHBECTUIIIHHUX (POHIIB;

— BIJCYTHICTh MNpOTpaMHM HaJaro/JUKeHHs eQEeKTHBHOTO CHiBpOOITHUUTBA i3
CTpaTeriuyHiMH 1HO3EMHHMH MapTHEpamH, HeOaXaHHS JOMYCKAaTH iHO3EMHHUX 1HBECTOPIB
710 y4acTi y peHTabeIpHIX MpOeKTax 1 mpuBaTu3aii [4];

— HeIOCKOHAala KpeauTHa CHUCTeMa, Mo Iepemdadae BHUCOKI BiICOTKOBI CTaBKH 3a
Kpenutamu. Yepe3 BHCOKI OaHKIBCHKi BiJJICOTKOBI CTAaBKM 33 KpEAWTAMH MiANPHEMCTBAM,
SKi HAMaraloThCS peaji3yBaTH IHBECTHIIMHI TMPOEKTH, BaXKO KOHKYpyBaTH 3
OJlep’KyBauaMy TO3HUKH, SKUM MOTPiOHI KOIITH AJI1 KOPOTKOCTPOKOBUX omepartiii [2].

[lizcymoBytoum, 3a3Ha4uMMO, IO MiATPUMKA 3 OOKy Jep)KaBU PiBHS 1HBECTHLIHHHX
MpoleciB 3a/y1s 3a0e3NeueHHs] IHHOBA[iHHOTO PO3BUTKY MiANPHEMCTB € JOMiHYIOUHM Ta
TOJIOBHUM KPOKOM JI0 CTabijTizarlii TeMIIiB €EKOHOMITHOT'O 3pOCTaHHS B YKpaiHi.
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KPUTEPIi BABOPY IH®OPMAIIMHOI CUCTEMHU EJEKTPOHHOI'O
JOKYMEHTOOBIT'Y B OPI'"AHI3AINII

3nilicCHeHHsl YNPaBIiHCHKOI, BUPOOHWYOI Ta BCIX IHIIMX BUJAIB MIsTIBHOCTI Yy BCIX
cepax HEOAMIHHO CYIPOBOKYETHCSA 3HAYHOK KUIBKICTIO JOKYMEHTIB, SIKI HOCSTh SIK
HedopManbHAN (OMHCH, TIpec-peri3n, TEXHIYHI XapaKTepUCTHUKH OOIaTHAHHSI, IHCTPYKIIii
TOlO), Tak 1 (opmManpHUI XapakTep (HaKa3W, pPO3MOPSUKEHHS, JIOTOBOPH, JIUCTH,
MOCTaHOBH 1 T.iH.). [IpyM 1bOMy yacTka JIOKYMEHTIB y TanepoBiii GopMi 3aUIIAETHCS
3HAYHOI0, 3aBJaHHS K TIEPEXOdy JI0 EJNEKTPOHHOTO JIOKYMEHTOOOITY CTHUKAIOThCS 3
HU3KOIO MPOOJIeM, cepell SIKMX KIIOYOBOIO € BHOIp TaKOro MpOrpaMHOTO 3a0e3ledeHHS,
TaKMX CHUCTEeM, SKi O BKIIOYaIM BCI MOXUIMBI oreparii 3 00poOkH, 30epexeHHS,
nepeaaBanHs, KOJEKTHBHOTO JOCTYIY, KOHTPOJIO €TariB BHKOHAHHS EJICKTPOHHHX
JOKYMEHTIB Ta HaJaBajd iM IOpUAMYHOI 3HAYMMOCTi. SIKIIO 3 BHUTOTOBJICHHSM Ta
MOLIMPEHHAM HepIoi KaTeropii JOCTaTHHO BUKOPHCTAHHS MAaKeTiB MPUKIAJIHUX NPOrpam
Microsoft Office, To s ynpaBmiHHS JOKYMEHTOOOIrOM MiANPUEMCTBA B IIJIOMY BCE
OinpIIe 3aCTOCOBYIOTHCA CHCTEMH eleKTpoHHoro nokymeHroobiry (CEH). Kinbka
JIECATKIB POKIB TOMY IIOSIBA TaKMX CHCTeM Oyja BHHSATKOBOIO, ajieé Ha ChOT'OAHI PHHOK
Hajae noctatHio Kutbkicth CEJl, i OCHOBHMUM Temep € 3IiHCHEHHS BIpPHOTO BUOOpY
CHUCTEMH CaM€ 3 ypaxXyBaHHIM OCOOJIMBOCTEH MisIbHOCTI OpraHisallii, MmiJnpueMcCTBa,
YCTAHOBHM, OCKIUIBKM 3MiHa KOHIEMUil JOKYMEHTOOOIr'Y € CKIaJHUM YIpPaBIiHCHKUM
pIlIEHHSIM i Mae BpaXxOBYBaTH BCi TEXHIYHI aCTEKTH, HASBHICTh 1 BiJIMOBIJHICTh YaCOBUX,
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JIOACHKUX (piHaHCOBUX pecypciB Tomro. Ilutannsm Bubopy i xapaktepuctuk CEJ]
MPUCBSYCHO 3HAYHY KUIbKICTh HAYKOBUX Mparllb, Hanpukiaan [1-4].

VY mpoueci fociKeHHsST pO3TIISIHYTO JBi MaclITaOHUX Tpynu iH(popMaIiifHuX crucTeM
(IC), sxi 3maTHi peani3oByBaTH ANTOPUTMHU EJIEKTPOHHOTO JOKYMEHTOOOITY: CHCTEMH
kmacy ERP Ta, Bmacme, CEJl. Ilepma tpyma (ERP-cuctemn) mnpusHaueHa mist
aBTOMAaTH3allii BCIX BHUPOOHWYMX Ta VYIPABIIHCHKUX TIPOIECIB, 1 BIPOBAIKYETHCS
MepeBaXHO Ha MiNPUEMCTBAX BEJIMKOTO Ta cepenHboro OisHecy. Lle Taki cucremu, sk
mporpaMumnii koMminieke «YHiepcam» [5], cucrema Microsoft ERP, MACTEP [6] Ta iH.,
SKi pa3oM 13 MOAYNSAMH YIPaBIiHHSA BHUPOOHHUNTBOM, ¢GiHaHCAMH, OYyXTadTepCHKUM
00JIIKOM MalOTh y CKJIaJi MOAYJb YIPABIiHHS €NIeKTPOHHUM AokymeHToobirom (E[I), mo
3MaTHUM 3a0€3MEUUTH CYNPOBIM BCIX JIOKYMEHTIB, TIOB’S3aHUX 13 JisUIBHICTIO
IIPOMHCIIOBOTO MiAIIPUEMCTBA: JOTOBOPHU, HAKa3W, MOCTAHOBHU, PO3NOPSIKCHHS, KaIpoBi
JOKyMEeHTH Ta 1iH. Taka cucTeMa € BHYECPIHOIO MEPEBAXKHO S MPOMHUCIOBUX
HiANpHeEMCTB, Oi3Hecy i1 3abe3neuye Bci nepeBaru EJI.

HepxaBHi ycTaHOBH, opraHizamii OOpOONSIOTh BENUKY KUIBKICTh pI3HHX BHIIB
JOKYMEHTIB, YaCTHHA 3 SKAX HEJOCTaTHhO (hOpMalli3oBaHa, MPOXOIUTH HE OTUH PiBEHBb
MiATOTOBKH, Y3TO/DKCHHS, KEPYBaHHS, YTBOPIOE CKIAHI 3B’S3KH MDK DPi3HUMH
JOKYMEHTaM#, ToTpeOye JeneryBaHHsS IOBHOBaXEHb, Bi3yamizalii  MapmipyTy
mpoxopkeHHs 1 T.iH. Tomy cam momymp EJ[ B cmcremax ERP morpebOye 3HawHOTO
MPOTPAMHOTO yIOCKOHAJICHHS Ta iHANWBIYaIbHOTO JOOPALIOBAHHS MIPH 3allPOBAKCHHI B
JepkaBHUX opraHizamisx. I[lpm npoMy BHpPOOHHYI Momyni OyayTe Hee(EeKTHBHO
BUKOPDHCTOBYBaTHCsS abo0 He 3aTpeOyBaHi, a BapricTh ERP-cucremMu BUSBUTHCS
HECIIBCTAaBHOIO i3 odikyBaHMM edekToM Bin BhposamkeHHs EJl. Tomy B opranizamisx
TaKoOro THUITY € AOLIIbHUM po3rsinatu cremianizopani CEJl, ski i BUPIIIYIOTh 3aBJIaHHS,
OKpECJICHI BHUIIIE.

[leBHI BUMOTHW M0 aBTOMATH3amii MiISUITBHOCTI JEPXKAaBHUX aJMIHICTpalliid, OpraHiB
CaMOBpSAIYBaHHs BHCyBac jepxkana: 3 2013 p. 3ampoBajpkeHO eNeKTPOHHHW IH(POBUI
miamuc y podoty cekperapiary Kabinery minictpiB Ykpainu; y 2016 p. 3anpoBamkeHo EJ]
MiX HEHTpaJbHUMHU OpraHaMH BUKOHABYOI BJIaJW; cTaHOM Ha cideHb 2019 p. enextponHa
MDKBIZJOMYa B3a€MO/Iis BIPOBaKeHa y 673 oprasizallisix, 0 JI03BOJIIE ONPaIbOBYBaTH
OJIM3BKO 5,5 THC. TOKYMEHTIB IIOJCHHO [1].

Ilepenik CE/l, mpencraBieHMX Ha PUHKY HporpaMHoro 3a0esnedeHHs B YKpaiHi,
nocuth Benukuit. HaiBimomimumun € ACKOJI, «Megapolis.Jlokymentoobir», «IOK
[MPO® 2.0», «Atnac JJOK» i «FossDocy. LlenTpu HamaHHsS agMiHICTpAaTUBHHUX HOCIYT
BUKOPUCTOBYIOTh cuctemu «Tpembitay, «Bymuk», «lanmepes mociyr», «ACKO/.
AnminHicTpatuBHi mocnyru», «FossDoc. Apromarmsamis [[HAII». B myrinumamiterax
MicT BukoucToBYIOTh Tak camo ACKO/I, a takox «Optima Work-Flowy, «JlizoBomay,
«Mimoy, «imo-ITigmpuemctBo», «JIok ITpod 2.0», «el-Dok systemy, «FossDocy, «IDS-
Documents». IcHyBaHHS Takoro po3MaiTTsl MporpaM poOHTH BUOIp CHCTEM y KOXHIN
oprasizarlii HeoJHO3HAYHUM, TIOTPEOYE PETENBHOTO OOTPYHTYBaHHSL.

Bubip HeoOXiIHOrO MPOrpaMHOro 3a0e3ledYeHHs Mae 0a3yBaTHCAd Ha KIIBKOX
migroropunx eramax. [lo-mepmie, aHami3 3akoHOmaBuYoi 0as3u, B IOJI SKOi BiOYBa€ThCS
JiSUTBHICTD MiANPUEMCTBA, OpraHi3alii, aAMiHICTPAaTUBHOTO OPraHy YH CaMOBPSIyBaHHS.
AJKe pe3ynbTaT MUKy 00poOKH JOKYMEHTIB Ma€ BiJIOyBaTUCS Y BIJIOBIAHOCTI O BUMOT
YHHHOTO 3aKOHO/IABCTBA JEP)KaBU.

[lo-ppyre, perenbHMil aHaNi3 MOTOYHOI CHUTYyawii i pyXy AOKyMEHTOOOITYy, CKJIQJaHHS
AITOPUTMIYHUX CXeM OOpOOKH JIOKYMEHTIB BiJl MOYaTKy 1O BHXOJY; BHUSIBICHHS 0a3
JIAHUX, 3 SIKUX HAJIXOAUTH iHPOpMAIis Y Ipolieci JOKYMEHTYBaHHS, Y3TOJKCHHS JOCTYIIIB
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mo nux 0as. Ile mo3BoiuTh BUOyAyBaTH HauOiIbII e()EKTHBHI MPOIEAYPH W IUIAXH
JIOKYMEHTOO00Iry. SIkmo B ycTaHOBI, opraHizailii Bxke BIpoBaipkeHHs cuctemMa ERP, To
BapTO PO3TIISIHYTH MOXKIIMBOCTI BUKOPHUCTAHHS IEBHOI 0a3M JaHMX i€l cucTeMu Ta 00patn
taky CEJl, sixa mae API mns inTerpanii i oOMiHy JTaHMMHU MiK IBOMa CHCTEMaMH.

[To-Tpere, BubIip i aHami3 GyHKIIOHATY Ta TEXHIYHUX XapakTepucTuk HeooxigHoi CEJL,
O0COOMBO TOPIBHSAHHA Ha KUIBKOX TMPHUKIaZaX OJHOYACHO, O3HAHOMIICHHA 3
JIeMOBEPCisIMH, KOHTAaKTYBaHHS 3 BUPOOHUKAM Ta 0QilifHUMH JUiIepaM# TOLIO.

3pemToro, ayauT TEXHIYHOI Ta (DIHAHCOBOI CIPOMOMKHOCTI MIAMPHUEMCTBA, MOIIYK
JDKepen Ta crocobiB (piHaHCYBaHHS, MPOBEEHHS POOOTH 3 TIEPCOHAIIOM, HOTO MiATOTOBKA,
HaBYaHHS, MOTUBAIIi.

BukoHaHHsi BciXx Ha3BaHUX 3axO[iB, CBiZoMe I« apryMeHTOBaHE IIJIaHyBaHHS
BrpoBapkeHAS EJl 103BOMWTH CKIACTH HAHONMTHMANBHIMINN IDIaH BrupoBamkeHHs IC B
opraizamii Ta [OCATTHM W BHKOPUCTAaTH BCiX IMepeBar NLH(POBUX TEXHOJOTIH B
aJIMiHICTpYBaHHI 1 Iep>KaBHOMY YIPaBJIiHHI, Y T.4. JOKyMEHTOOOITY.
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PECYPCHUI NOTEHIIAJI HIAMIPUEMCTBA: IHHOBAIIIMHA CKJIAJTIOBA

OcHOBOIO (YHKITIOHYBaHHS Cy4YacHOTO IIANPUEMCTBA € JIOCTATHIA 3a o00csSrom
peCcypCcHHUIA IOTEHITiaN, KIJTbKICHI Ta SIKICHI XapaKTEPUCTHKH SKOTO BiJIOOPaXaloTh CHCTEMY
pecypciB, a TakoK MEXaHI3MH YIPaBIiHHI HUMH. 3aKOHOMIPDHHM pe3yJbTaToOM
e(eKTUBHOTO BUKOPHCTAaHHA PECYpPCHOrO MOTEHLIialy MiANPHEMCTBA €, HacamIepeln,
BUPOOHHUIITBO MPOAYKINT BHCOKOI SKOCTI, IO JA€ MOXJIMBICTh 3a0e3Me4nTH e(hEKTUBHE
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VIpaBIiHAS BUPOOHUYNM, MApPKCTHHTOBUM, TPYAOBHUM, YIIPABIIHCHKUM Ta 1HIIAMH
MOTEHIIaJJaMH TAIPUEMCTBA. PecypcHUi MOTEHIaN MmiIMpHEMCTBA CIiJ PO3TIIAAATH, 3
0HOTO OOKY, sIK crieu]iyHy eKOHOMIYHY KaTeropito, o € pe3yabTaToOM B3aEMOJIi BCiX
pecypciB MiANpUEMCTBa, HE JIMIIE HASBHUX, a i MPUXOBAHUX, a 3 IHIIOTO — SIK EKOHOMIUHY
OCHOBY MIMPHEMCTBA, IO XapaKTEPU3YEThCS CHCTEMOIO TIOKAa3HHKIB, SIKI BiZOOpaXaroTh
HE TITBKM HasBHI pecypcu, a W ixHI pe3epBH, sSKi MOXYTh OyTH BHUKOPHCTaHI 3a
BU3HAYCHUX YMOB [5].

PecypcHuii moTeHmian MmANPUEMCTBA OYAb-IKOTO CEKTOPY EKOHOMIKA BHUCTYIA€E
OCHOBOIO 3[iHCHEHHS BCiX (YHKIIiHi KOXKHOTO €JIEMEHTY BHPOOHHYOI Ta KOMepIiiHOI
nisutbHOCTI. MexaHi3MU yIpaBiIiHHS peCypCHUM MOTEHIIaJIOM BU3HAYAIOTh CIIPOMOXHICTh
cy0’ekTa TrocmojaproBaHHs HaOyBaTH TNapaMETPiB €KOHOMIYHOI CTaJlOCTi, 3AaTHICThH [0
PO3IIMPEHOT0 BiATBOPEHHS, OTPHMAHHSA MPUOYTKY, JOCATHEHHS KOHKYPEHTO3IaTHOCTI
Tomo. B cydacHHX yMOBaxX CHOCTEpIra€Tbcsi MEBHUU 3CYB Y pO3yMiHHI MPIOPUTETHOCTI
CJICMEHTIB CTPYKTYpU (haKTOPiB BUPOOHHUIITBA, IO € HACIIIKOM 3MiHH MaKpOCepeI0BHUIIa
BeneHHS Oi3Hecy, 30kpeMa ¢inocodii rocmomaproBaHHs. [HHOBamiifHa CHPSIMOBaHICTh
pO3BUTKY Oi3HECY y TMOEMHAHHI 3 aKTyami3alli€l0 COIiaTbHUX Ta EKOJOTiYHHX ACIEKTiB
BHMArae 3MiHU CTPAaTETiYHUX MiAXO/IB 10 BUKOPUCTAHHS HAsIBHUX PECYPCIiB.

OCHOBHAM HampsSIMKOM Y BH3HA4Y€HHI I1HHOBAlliHHO I[IJICOPIEHTOBHUX EJIEMEHTIB
PECYpPCHOTO TIOTEHIiAy € JOCHI[UKCHHS B3a€MO3B 3Ky MDK IHHOBAIIHHUM Ta
BUPOOHMYMM TIPOLIECOM, 1 3arajJoM MOXKIHUBICTh iX MO€AHAHHA W BHU3HAYCHHS YMOB
3MIACHEHHS TICBHUX I1HHOBAaLIWHMX PIMIEHh 3 TOIIISAY KOHKPETHHX TMiAMPUEMCTB, IO
KOHIICHTPYETHCS B TAKOMY TOHSTTI, SIK «iHHOBAIiHHKUI MTOTEHIIA) [2]

s N

«IHHOBAII THUIA TOTEHIIa» BApTO PO3TIIANATH SIK:
] [ ] [

/ IHTErpoBaHy CyKYITHICTh MaTepiaJ'[LHOFO\ / \

; X y3arajibHeHy
MOTEHI[i ATy Ta TOTEHIiaT
. tmany tmay 6 XapaKTePHCTHKY
IHTEJIEKTYaIbHOTO, 1110 BKIIIOYAE JI0 cebe N
. yé 0, IMo B i . MOXKJIMBOCTEH IiAPHEMCTBA
BCi HasiBHI MaTepialibHi 1 HeMaTepiajbHi .
. . 3IHCHATH BIIEpIIE 91
eCypcH MiNPUEMCTBA, SKi . o
pecyp JUIpHEM S BiITBOPUTH (CTIPHIAHSTH)
BHKOPHCTOBYIOTBCS Y IHHOBaILlifHi#H .
. pHcT y 1 e(eKTHBHI HOBOBBEIECHHS Ha
JisTIBHOCTI MiJMPUEMCTBA Ta 3a0€3Meqy0Th . -
TiICTaBi BUKOPHCTAHHS
JOCSTHEHHS! KOHKYPEHTHHUX IepeBar

. BJIACHUX Ta 3QTyYCHUX
[UIIXOM PO3POOJICHHS 1 3aIPOBAPKEHHS pecypcin
1HHOBALI1

Puc. 1. CyTHiCTh IOHATTS «IHHOBaLliHHUH ITOTEHITI AT
Vzazanvneno asmopom na ocnosi: [3; 4]

31aTHICTh MiIMPUEMCTBA 3alMaTHCS IHHOBAILIMHOK [isUIHHICTIO BH3HAUYAE HE JIMIIE
HasBHICTh 1HHOBAIlIMHUX pECypciB, HEOOXiTHUX JJisi BIPOBA/DKEHHS 1HHOBAI[IHHOT
JISUTGHOCTI Ta BUPOOHUIITBA I1HHOBALlIWHUX MPOAYKTIB, @ MPUCYTHICTH CYKYITHOCTI
B3a€MOJIIOUMX Ta B3AEMOIIOB’SI3aHMX 1HHOBALIMHUX PECYpPCiB Ta BIAMOBITHUX YMOB, IO
3a0e3MneuyloTh X e()eKTUBHE BUKOPUCTAHHS Yy Tpoleci iHHoBauiiHoi misutbHOCTI. e nae
MOJJIMBICTh TOBOPUTH TIPO «IHHOBAIMHI CKJIAJOBI» abo «IHHOBAIiiHI (aKTOpm»
PECYPCHOTO TOTEHITiaTy ITiIPUEMCTBA.

CyuacHu#l eran HayKOBO-TE€XHIYHOTO PO3BUTKY MOTpeOye Bix miampueMcTB YKpainu
CTBOPEHHS HOBOTO OPraHi3aliiiHO-€KOHOMIYHOTO MEXaHi3My YIpPaBJIiHHS 1HHOBAIIHHOO
nisutbHicTIO. [TiATpyHTSIM PO3POOKH Ta BIPOBAKEHHSI TAKOTO MEXaHI3My € 3a0e3MedYeHHs
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YMOB ONTHMAQJILHOTO BHUKOPHCTaHHS 1HHOBANIWHUX CKIAQJOBHX PECYpCHOTO MOTEHINATY
T IITPUEMCTBA TS JOCATHEHHS TAKTHYHUX IUJIEH Ta CTPATETi9HOT METH IiATIPUEMCTBA.
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Tonmaecvkuil Oeporcasuuil azpapHull yHigepcumem

YIIPABJIIHHS ®IHAHCOBUMMU PECYPCAMU
CIVIBCBKOT'OCIIOAAPCBKOTI'O NI AITPUEMCTBA

VYnpasmiHHS (IHAHCOBUMHE PECYPCaMH € CKIIQJIHUM i BOJHOYAC HEOOXITHUM €IIeMEHTOM
JUISL YCIIIIHOTO PO3BUTKY INPHEMCTB W YTPUMaHHA iX HAa KOHKYPEHTHOMY piBHI.
BinbmmicTh CilbChKOTOCTIONAPCHKUX MIAMPUEMCTB 3IIITOBXHYIUCS 3 TPOOIEMOI0 HecTaui,
BaKKOI JIOCTYIIHOCTI 10 BCiX BH[IIB pecypciB. OCHOBHOI0 MPOOJEMOI arpapHoro
MiANMPUEMHHIITBA Y HAIIOMY €KOHOMIYHOMY CEPEIOBHIII € BiJCYTHICTH 0OOPOTHUX KOIITIB
MpY HAsIBHOCTI y 3HAYHOI KiIBKOCTI MiAMPUEMCTB TOTEHIIMHO MPHOYTKOBUX MPOEKTIB.
SxicTe ynpaBniHHS (DiHAHCOBUMH pecypcaMy TMiJINPUEMCTB BILUTUBAE Ha e()EKTUBHICTH
(iHAHCOBOI [ISUIBHOCTI, fAKE BKJIOYAE Takoxk cdepy (GopMyBaHHS, PO3MOAUTY Ta
BUKOPHCTAHHS NPUOYTKY, SIKMI 3aJIMIIA€THCS B PO3MOPSKEHHI mianpueMcTsa [3].

Tak, M.M. Kansuerko 10 ¢iHaHCOBHX pecypciB BiIHOCHUTH yci TpomoBi GOHIHN 1 Ty
YaCTUHI TPOIIOBUX KOIITIB, IK& BUKOPUCTOBYETHCS MIAMPUEMCTBOM y HE(OHOBIH QopMi.
Haykogenp 3a3Hauae, 1o (popMyBaHHs (piHAHCOBHUX PECYpPCiB Ha CUILCHKOTOCIIOIAPCHKUX
MiANPUEMCTBAX BiIOYBa€THCS MO-pi3HOMY [2]:

- TOCIOJIAPCTBO BHpOOIIsLe cBOi (DiHAHCOBI pecypcH Ha IIKOMY BIACHUM JIOXOJaM,
TOOTO MPUOYTKOBI €KOHOMIUHIHN MisSTIBHOCTI;

- CLIBCHKOTOCIOJIAPCHKI CITOXKMBYI KOMIMaHii Ta IX CHiIKH —(iHAaHCOBI pecypcH
3MIACHIOIOTHCS HAa MIKOAY KOIUTIB, 3aly4€HHX 3a PaXyHOK TOCIOAApCHKOI MisSUIBHOCTI,
POy LIHHUX MAaIepiB Ta IHIINUX JOXO/IIB;

- CUIBCBKOTOCIOAAPCHKI KOOMEpaTUBH — (DiHAHCOBI pecypcu CKIaJaloThes 3 TOXOIIB
BiJl TOCTIOIAPCHKOI isSUTBHOCTI MicCisl MOKPUTTS MaTepialbHUX Ta MOB'SI3aHUX 3 IIUM BUTPAT
Ta BUTPAT Ha OIJIATy Mpalli HAHMAaHOTO MEPCOHAIY;

- JIepKaBHI Ta MYHIIMIAJIbHI CUILCHKOTOCIOAAPCHKI IIANPUEMCTBA — CTaHOBJISTH
(iHaHCOBI pecypcH Ha IIKOJIYy 3aralbHUM JpKepenaM (ZoXin BiJ peamizauii Mpomykiii,
poOIT, TIOCIIB, OXiJ Bl HIHHUX ManepiB, OAHKIBCHKUX IMO3MK Ta IHIIMX KPEAUTOPIB TOLIO)
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Ta CHEIiaIbHUX JpKepen (cyOcwmii, cyOcumii, moramii Ta iH.) iHII AepKaBHI KOIITH)
M ITPUMKA).

VYnpaBniHHs (QiHAHCOBUMH pecypcaMy € OJHHMM 3 KJIIOYOBUX (aKTOpiB opraHizamii
BUPOOHUYO-TOCTIOAAPCHKOI JisUIbHOCTI, OAHUM 3 HaWBAXKIHMBIIINX (DAaKTOPIB 3a0e3MeUCHHS
edexTuBHOI (hiHAHCOBO-EKOHOMIYHOI AisUTFHOCTI /I Oi3HECy. bi3Hec y cyyacHHX yMOBax,
TiSUTBHICTH 3 ONTHMi3arii ()iHAHCOBOTO MEXaHi3My KOMITaHii, KoopauHamii (iHaHCOBUX
orepariiii, 3a0e3MeYeHHs X MOPAIAKY Ta TOYHOCTI [4].

[lo cyri, ympaBmiaHg (h)iHAHCOBHIMH pecypcaMu KOMITaHId Tepeadadae MpUHHATTA
YIPaBIiHCHKUX PIlIEHh Y IIBHAKO MIHJIMBUX yMOBaxX. Y IbOMY BiJHOIIEHHI HayKa PO
ynpasiiHHs (IHAHCOBUMH pecypcamMH IMOBHHHA JaTH HaM MOXIIUBICTH BJOCKOHAJIHTH
mpolec HaBUaHHA HUIIXOM PO3POOKH METOIB MPHUHATTSA YNPaBIiHCHKUX PIlICHb B
YMOBaXx 30BHIIIHIX CYIEPEYHOCTEMH.

HaiiBa>xnuBimmM 3aBAaHHSAM ymOpaBiiHHS (PiHAHCOBUMH pecypcamMH € BH3HAYCHHS
o0csriB, Kepen Ta GopM 3any4eHHs (JiHAHCOBUX PECYPCIB AJIs TOCIOIAPCHKOI AisUTbHOCTI
mignpuemcTsa [1].

[Ipomtec ympapninHS (iHAHCOBUMH pecypcaMH TIOBHHEH BimOyBaTHCS B MeKax
KOHKPETHOI cucTteMu. Lle MoXHa po3riaaaTu sK:

- YacTHMHA 3arajbHOI CHCTEMH YIPABIiHHS IiIIPHEMCTBOM, SIKa CKIAJA€ThCS 3 TBOX
migcucteM: cyO'ekta Ta 00’€KTa yHpaBIUiHHSA (CHCTEMHHMM MIXiX 10 YHpaBIiHHS
(hiHAHCOBUMU pecypcamMu);

- yci ¢hopMH, METOAM Ta MIPUHAOMH YNPaBIiHHS TPOMIMMA Ta (IHAHCOBUMH pecypcamu
(mpotniecHM# MiAXix A0 yrpaBmiHHEA (HiHAHCOBHMH pecypcami) [5].

Cucrema ynpaBiiHHS (pIHAHCOBUMH PeCypcaMy KOMIIaHIi € CKJIaJ0BOK (DiHAHCOBOTO
MeXaHi3My KOMITaHii.

Ynpapninas (QiHAHCOBUMH peCcypcaMd € OJHHUM i3 TOJOBHHX 3aBJaHb (piHAHCOBOTO
MeHeKepa B Oy/b-sIKili KOMIIaHii, OCKUIBKH 1X CTPYKTypa Ta BapTiCTh CYTTEBO BILTUBAIOTh
Ha OCHOBHI MOKa3HUKH (DIHAHCOBO-TOCIIOJIAPCHKOI MisSUTBHOCTI KOMIAHIl Ta e()eKTHBHICTh
KOMEpIliiiHe MiIPUEMCTBO B MHiJOMYy. Y HAyKOBil JIiTepaTypi 3aBIaHHS YIpaBIiHHS
(hiHAHCOBMMU pecypcaMyl BKIIOYAIOTh:

- 3aly4yaTd HeoOXiHY KiJIbKICTh pecypciB 10 HAWOUIBII CIPUSITINBUX YMOB;

- edekTuBHE BUKOPUCTAHHS HAsBHUX pecypciB. [3]

TakuM uyrHOM, CKJIaJa i CTPYKTypa GiHAHCOBHUX PECypcCiB, iX 00CATH 3ajekaTh BiJl TUITY
Ta PO3MIPy MiANpPHUEMCTBA, HOro BHUAY JHisUIBHOCTI, 0OcsriB BupoOHHUTBA. OO6CAT
(iHAHCOBHX pecypCiB TICHO MOB’S3aHUU 3 00CSTOM BHPOOHHIITBA Ta €PeKTHBHOI pOOOTH
mignpuemMcTBa. Yum Oinbmuii oOcar BUPOOHUITBA, THM BHUIA €()EeKTUBHICTh MiSTBHOCTI
MiIPUEMCTBA, TUM OUTBIINI 00cAT BIacHUX (iHAHCOBUX pecypciB i HaBmaku. HasBHICTh
JOCTaTHIX (iHAHCOBHX pecypciB, iX e(eKTHBHE BUKOPUCTAHHS 3YMOBIIOIOTH TapHE
(diHaHCOBE CTAaHOBWIIE KOMIIAHII: IUIATOCIIPOMOXHICTh, (PiHAHCOBY CTaOlUIBHICTS,
JKBIAHICTE. Y 3B'I3KY 3 MM KEPIBHULTBO KOMIIaHii OPI€EHTYETHCS Ha MOILIYK PE3EPBiB IS
301IBIICHHS BIIACHUX (DIHAHCOBUX PECypciB Ta X HAWOUIBII epeKTHBHE BUKOPUCTAHHS JIJIS
MMOKPAIIECHHS 3arajibHOI AIsUIbHOCTI KOMIIaHii.
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®AKTOPH BILUIUBY HA BAPOBHUYO-KOMEPIIAHY JISJIBHICTD
HIANMPUEMCTBA

Y cydacHHX yMOBax MiANPHEMCTBA MAalOTh TMPOOJIEMH B TPOIECci BHPOOHUYO-
KOMEPIIIHHOT isJIbHOCTI, IMOYMHAIOYM BIJl HAJArO/PKCHHS KOMEPIIHHMX BIJHOCHUH 3
KOHTpareHTaMH, OpraHizallii 3aKymHiBii MaTepiaiiB i epeKTHBHIM 30yTOM.

[Ipo6ema nominmeHHs €PEeKTHBHOCTI BUPOOHUYIO-TOCTIOAAPCHKOT MiSTTBHOCTI TOJISTAE
B JIOCSATHEHHI sIKOMOTa OiTBIIOro MPUPOCTY MPOAYKIIl Ta MPUOYTKY 32 KOXKHY OJAMHUIIIO
pecypcy (Baprocti) — mparii, Marepiainy, (GiHaHciB. ToMy BaXXJIHBOIO € PO3po0Ka KPUTEPIiB,
SIKi HaWOUTBII TOYHO W TIOBHO OMUCYIOTH TPHUPOAY €(PEKTUBHOCTI SK EKOHOMIYHOI
KaTeropii, MpUTaMaHHOI JIMIIE BCIM JIAHKaM CYCIHiJIBHOTO BUPOOHHIITBA YM €KOHOMIYHOT
nistmeHOCTI [1].
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Puc. 1. ®akropu BBy Ha BUPOOHUUO-KOMEPLIHHY AISUTBHICTE MignpueMcTBa [2; 3]

Ha piBeHb €KOHOMIYHOI BHIOAM Bil BHPOOHMYO-KOMEPIIHHOI  isSIIBHOCTI
MiANPUEMCTBA BIUIMBaE Garato ¢akTopiB i ymoB. Ha puc. 1 300paxeHi ¢pakTopu BIUIUBY Ha
BUPOOHUYO-KOMEPIIIHY JisUTbHICTD MiAPUEMCTBA.

B yMoBax pHHKOBOI €KOHOMIKH €()EKTHBHICTh BHPOOHUYO-KOMEPIIIHHOT IisUTBHOCTI
MiANPUEMCTB 3aJ€XKHUTh Bl OKYIHOCTI 1HBECTHLIH Yy TOBapH Ta MOCIYTH, HOPMAaJbHOI
poOOTH MeXxaHi3MiB MPOCYBaHHS Ta 30yTY, OT)KE, OCHOBHUMHM 3aBAAHHSIMH MiINPHUEMCTB
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MaroTh OyTH: TIPOTHO3YBAaHHS IIONUTY HAa TOBApPH Ta IIOCIYTH, IOCIIUKEHHS DPHUHKY
CIOKMBAYiB 1 KOHKYpPEHTIB, OpraHi3aimisi TOCHOJApChbKOi [iSUIBHOCTI Ta TIPOJAXK.
KepiBHHLITBO NOBUHHE BMITH BU3HAYATH MEPCIIEKTUBHI PUHKOBI MOKIIMBOCTI, PETyIIOBaTH
ACOPTUMEHT MPOAYKLIi, 0 peaTi3yeThCsl, i IparHyTH OCBOEHHS HOBUX PHHKIB [2].

JoMinyBaHHS TiABUINEHHS e(QEeKTHBHOCTI BHPOOHMYOI [iSUTBHOCTI  HAICKUTH
o0JafHAHHIO, HANEXHIN MPOAYKTUBHOCTI, TEXHIYHOMY OOCIyrOBYBaHHIO iCHYIOYOTO
oOnagHaHHs, NPaBWIBHIM opraHizamii peMOHTY Ta TEXHIYHOTO OOCIyrOBYBaHHS,
3a0e3nedeHdi HeOOXiTHUX TPOIOPIIA MOXIIMBOCTEH HOTO TEXHIYHO 3HAYYIIMX TPYII,
YiTKOMY  IUTAHYBaHHIO 4YaciB 3aBaHTaXEHHs, 30UTBIICHHI BapiaTMBHOCTI, 3HIDKEHHI
BHYTPIIIHIX TPyAOBHUTpaT. 3a OOMEXKCHICTIO PEcCypciB 1 BaKJIUBICTIO 30epeKeHHS
OCHOBHUMH (aKTOpaMH, HIO BHU3HAYAIOTh €(EeKTUBHICTh BUPOOHWYOI MisSTIBHOCTI, €
TPYIOMICTKa, MaTepiaJoMIiCTKa Ta KaiTaloMICTKa MNpoAyKmii. BumHo, mo B
MiNPUEMHUIBKIN MisTIBHOCTI MIANPUEMCTBA TMOBHHHI NPUAUIATH YBary IiJIBHICHHIO
TEXHIYHOTO PiBHS, CIEIliaii3allii Ta KOHIIEHTpalii BUPOOHUIITBA, OpraHi3alii Ta oruiaTi
TIpaili, TEXHOJIOTIYHOMY MPOTPEeCcy Ta BIPOBAKEHHIO TOCBimy [3].

Omxe, s TiABHIIEHHS €(QEKTUBHOCTI BHPOOHUYO-KOMEPIIMHOI  HisSUTBHOCTI
MINPUEMCTBA HEOOXITHO BKMTH TaKMX 3axXOJiB Ha PIBHI MiJANPUEMCTBA Ta Ha
HaI[lOHATbHOMY PiBHI.
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CYTHICTh BUPOBHUYOI CTPATETITI IIIIPUEMCTBA

BupobHnya crparerisi € YacTHHOIO 3arajibHOi KOPIIOPaTHBHOI CTpaTerii 1 BXOAUTH 10
ckiany GyHKIIOHANBHUX cTpaTeriid. BupoOHI4a cTpateris — 1ie yHKI[IOHAIBHA CTPaTeris
CTBOPEHHS Ta PO3BUTKY BHCOKOKOHKYPEHTHOTO BHPOOHMYOTO MOTEHLIaNy MiJIpHEMCTBA
Ta CUCTEMH YIIPABIIIHHS HUM, 1110 BTUTFOETHCS Y BUTJISAI BUPOOHHYOT MMiICHCTEMH ITIEBHOTO
TUIy, TPU3HAYEHOI MJIs BHIYCKY KOHKYPEHTOCTIIPOMOXXHHX TpOAayKTiB [2]. Bona
30pi€HTOBaHA Ha YTBOPEHHS €KOHOMIYHO €(eKTHBHOI, €1acTHYHOI BUPOOHMYOI CUCTEMH,
CTIPOMOJKHOI aIalITYBaTHCS JIO 3MiH.

HaykoBisiMu copMoBaHO HiJHMi psJl BHIIB BHPOOHHYOI CTpaterii 3 ypaxyBaHHSIM
NeBHUX KiIacH(ikaliiHUX O3HAK YW YMHHHKIB, HaNpHUKJIAJ, piBeHb OpraHizamii
BUPOOHMITBA; e€()EeKTUBHICTE BUPOOHUITBA; 0OCATH BUPOOHMUTBA; KOHLEHTPALisSL
YIpaBJIiHHS BUPOOHHUIITBOM; BUPOOHWUYMH TOTEHITia)l; BUPOOHUYI MOTYXKHOCTI Ta PiBEHB 1X
BUKOPUCTAHHS; BHUTPAaTH  BHUPOOHWITBA; €QEKTUBHICTH  yNpaBIiHHSI  3alacamu;
e(eKTHBHICTh MaTepialbHO-TEXHIYHOTO 3a0e31eUeHHs; e()eKTUBHICTh YIIPABIiHHS SKICTIO,
PIBEHb TEXHIKHM Ta TEXHOJIOTI; pe3epBH MPOJYKTUBHOCTI Tpalli; HANPSIMU iHBECTYBaHHS;
IIBUKICTh BIPOBAKCHHsI IHHOBAIIi# [1].
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JIis BOOpSIKYBAaHHS 1 CHPOIICHHS PO3YMIHHS TPUHITAIIOBHX BIAMIHHOCTEH MiX
BHPOOHHYMMH CTPATETIAMH JOILILHO MOIITHATH iX Ha YOTHPH Kareropii (puc. 1):

1) ctparerii, opieHTOBaHi Ha pUHOK;

2) cTparerii, OpieHTOBaHI Ha BUPOOHUYI MOXKITUBOCTI;

3) crparerii, opieHTOBaHI Ha 3arabHi MOKIMBOCTI iAIPUEMCTBA;

4) KOMIUTEKCHI CTpaTerii.

PizHung y Tomy, o y nepmomMy BUMAAKy BUPOOHHUY MOBEIIHKY BU3HAYA€E CIIOKUBAY,
y ApyroMy — BHpPOOHHMYA CTpaTeris 0a3yeThCs HAa OCHOBI BHPOOHWYHMX MOXIIMBOCTEM,
TPEeThOMY — HAa OCHOBI 3araJbHUX MOMJIMBOCTEH MiIPUEMCTBA, YETBEPTOMY — 3
ypaxyBaHHSIM KOMILJICKCY YMHHUKIB.

Brpodiemi cTpareni [LImpEEMCTES
C Crparerii | | sZemeE7eHER EHpOSHHITES,
aTeri, ] - P
- TPATetl, EOHEVPEETERX IEpeRar TEESpPCREOE MNE, COSTiATIsAIA
OpieHTOEREi Ha |
PEROE Crparerii pHEROEIX iETeRcH Kanis, VERATREICTh
e .3 £
L TEpEEaT EHpOOHMITER, MOTHDIEATIA
Crpazerii TEXHITHS [Epe0 CHAMEHES,
EHEOPHCTZEER - 3MIHA TEXEOTOT [TEOTe
Crparerii, EHpOOHHT TIPOmECY, PERoECTRVEIHL
CpiEHTOERH Ha moTYEEOCTEH VIOCKOHATEHER EHPOOHHITES
EHpoOEET
MOAITEROCTL c , HETPHERTE, EOPOTEOTPHERTE,
TpaTerii TPEEAT0CT] CepETEROTPHERT:,
BEDOCEHITES IOETOTEpMIHOES
Crparerii #TTEROTO —
BTy TOBZPY PAEEE, 3POCTAHER, IPLIOCTI
Crparterii onepamiiEm MIEIMi32IiT BETP2T, THYIEICTE
L TIPiOPHT £TIE EHPOOHMITEZ, POSEHTOR
Crparerii,
OPIEIOEAEIER | | Crpareriiserameis | | enanrenifies, coeniatisami
SEABEL IEpeEar HACTYIRTREZ, TPOPEEY
MOETEEOCTI
TP HEMECTES
FKommmenesi | | Crpaeeriicysymemsx | | crefivisami ooBIenms,
CTpateri nEpERar MOTEf{E, TepeopieETaT

Puc. 1. BupoOnuui crparerii nianpuemctsa [3]

BupoOHu1y cTpaterito JOMUIBHO PO3IISIATH SIK CKIIAJIOBY YaCTHHY BCHOTO IPOIECY
IUTaHyBaHH, 110 3a0e3revye BiAMOBiAHICT, BUKOHAHHS 3aBIaHb MPOLECY BUPOOHUITBA.
OCKiTbKM TIOCTaBJICHI 3aBJaHHS MalOTh TEHJICHII0 3MIiHIOBATUCS, TO BUPOOHHYIHN
cTparterii TakoX MOTPiOHO PO3BUBATHCS 3 ypaxyBaHHSIM MOXJIMBHX MalOyTHIX mOTpeO
CTOKHMBAaYiB.

Came Tomy, npu BHOOpi BUPOOHHUYO1 cTpaTerii, miAIpUeEMCTBY, HEOOX1THO BpPaxOBYBaTH
psin mapamerpis [1]:

— o0csTy TpoAyKIlii, BAPOOHHIITBO SKUX HEOOXiJHO 3a0€3MeUYnTH Yy TEeBHUH Mepion
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gacy (To0TO BUPOOHUYI IMMOTY>KHOCTI Ta BUPOOHUYHH MTOTCHITIAI);

— PpO3pUBH MK HasBHHMH Ta IMOTPIOHHMH XapaKTEPUCTHKAMU BUPOOHWIMX IIPOIIECIB
JUIs1 3a0e3MeveHHs 3aIJIaHOBaHOT0 BUITYCKY MTPOAYKIIIT;

— MacmTady BUpOOHUYOTO MOTEHIIaTy, PiBEHb HOrO THYYKOCTI;

— JIOCSATHEHHS MEBHUX PIBHIB BUTPAT HA BHPOOHHUIITBO Ta CTBOPEHHS MEBHOTO OOCSTY
JTIOJTaHO1 BapTOCTI;

— IIBUAKICTh TMEPETBOPCHb BUPOOHMIITBA Ta ajanTailii HEOOXiTHMX IHHOBAIiNd J0
peaNbHUX YMOB [iSUTBHOCTI IIIMPHEMCTBA, 3 METOIO 3a0e3MedueHHs HOoro iCHyBaHHS B
JIOBIOCTPOKOBI#T TIEPCITCKTHBI.

CnucoK BUKOPUCTAHUX JKepeJt:

1. binuk M. [I. Crpateriune ynpaBimiHHS Ta cTparterii miampuemcta. dopmyBaHHS
PUHKOBHX BigHocuH B Ykpaiuni. 2009. Ne 4. C. 143-148.

2. Konenga H. Ilomarts BupoOHW4YOi crTpaterii mignpueMctBa. [700anmbHI Ta
HarfioHampHi  mpobmemu  ekoHomiku. 2017. Ne 15, URL: http://www.global-
national .in.ualissue-15-2017.

3. Omiitank  A.C. Ta iH. BupoOHMYO-MapKETHHTOBI CTparerii aHTHKPHU30BOTO
ynpaBiiHHs. [Heecmuyii: npakmuxa ma doceio. 2020. Ne 19-20. C. 110-116.

B.1. Iopdgipenxo, k.e.H., doyenm,
A.B. Jlsiuenxo, 3000y6au euwoi ocsimu CBO «baxanaspy
Hayionanenuti mpancnopmuuii ynieepcumem, m. Kuig

OCOBJIMBOCTI ®OPMYBAHHS TA OIITUMI3AILIL MATEPIAJIBHAX TA
CKIAACBKUX JIOTICTHYHHUX ITOTOKIB IIIJ1 YAC BIMHHN

Peauii BilfiHM Hakiagal0Th OOMEKEHHS Ha BCi cepu KUTTA, ajic Ha JOCTABJIIHHS Ta
CHOJy4YeHHS — y Tepiny udepry. HeOe3neka BUKOpUCTaHHS TPaHCIOPTY, PU3UK BTPATUTH
TOBAap IMJ Yac CKIAJACBKOro 30epiraHHs, HEOOXITHICTh IepeOyayBaTH MapIIpyTH
0e3mocepeIHbO IiJ] Yac pyxXy — Ie TUIbKHA Majia YaCTHHA TOT0, 3 YMM CTUKAEThCS JIOTICTHKA
IiJ] Yac BIMHU. 3aIMIIAEThCS JIMIIE JIBA MUISIXU — ONTHMI3yBaTH MPOIIECH Ta alaliTyBaTUCS,
a00 BH3HATH HEMOYKJIUBICTD [{LOTO JJISI KOMITAHII.

Buxnmku mis moricTHYHOI Taimy3i 3’SBWIIHCS 3a JIEKUIbKa POKIB JIO HOBOTO €TaIry
pocilicbko-ykpaincbkoi BiiiHH. Yepe3 manpemito COVID-19 puHOK modaB MpHCKOPEHO
JIOKAITi3yBaTUCS Ta MIEPEHOCUTH JIAHIFOTH ITOCTadaHHs OMIKYe 10 KpaiH BUPOOHHUIITBA YU
peamizamii npoaykmii. Ane 3 24 mortoro 2022 poxy kKoMmmaHii 3MyIeHi Oyimu mpuiMaru
pillICHHS] MAaKCMMAJTbHO BUBaXKEHO 1 mBUIKO [1, c. 1].

3 SKMMU JIOTICTHYHUMU MIPOOJIeMaMu 3ITKHYBCS YKpaiHchkuit 6i3Hec? Lle:

. Binmoga Bix HakonmueHHsi. YnM Oijbilie TOBapiB 3HAXOIUTHCS HA CKIAAAX, TUM
BHIIUI 00CsT iMMOOLTIZallil 3aMOpOXeHHX (iHaHCIB. [0 TOro * JIOBrO TpUMAaTH TOBApH
Ha CKJIaJlaXx HeOe3MeuHo — y pasi aBiamiiHoi Ta paKeTHOI aTakd iX MOXKHA BTPATUTH.

e 3miHa ckaaacbkux ymoB. HaiiGinenmii xa6 (70-80% npodeciiHux CKIagchbKUX
riont) 3HaxouBcs y KuiBchbkidi obmacti. 3 mouaTtkoMm OOMOBMX Ni KOMMaHIi 3MyIIEHI
Oy/nM mepeBe3TH TOBapW Ha 3axii YKpaiHH, J€ B IPHUHLMUII HE OYyJI0 CKJIaJCBKUX ILIOL]
TaKO1 BEJINYMHH.

. CxaaaHomi 3 3akymiBiaer ToBapiB. [IpoOGiemMu moB’s3aHi Hacammepen 3
OOMEXEHICTIO ~ acOPpTUMEHTY W  [OCTa4ajbHUKIB, OJIOKYBaHHSIM IOPTIB  Ta
MEPEHAaBAHTAKCHHSAM Ha 3aJIi3HUYHY iHQPACTPYKTYpy.
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e  VYCKJIaAHEeHHs JIOTICTHYHMX omepamniii. biokmoctu, orisamu, KOMEHIaHTChKa
TOZIMHA — BCE 1€ YCKJIAJHIOE NIEPEBE3EHHS BaHTAXKIB.

KpiM Toro, HEOOXiqHO 3a3majeriap IUIAHYBaTH 3allacHi MapIIPyTH, OCKIIBKH € PU3HK
HOBHX aTaK.

[Hompu mpobnemu, AKi iCHYyIOTh, 3HaUYHA YaCTHHA KOMIIAHIH TMPOMOBXKYE IMPAIFOBATH.
[lignpremIli 3aKkynoBYIOTH TOBapW 3a KOPAOHOM, IepeBakHO B €Bpomi i1 Amepwuri, Ta
peamizyloTb B YKpaiHi. €Bpomeicbki W aMepUKaHChbKi BHPOOHHMKH Bpa)karoTb
ACOPTHMEHTOM, SIKICTIO TOBapiB Ta MOCTYIMHHMH I[iHAMH, IO POOWUTH IMIOPT MPOIYKIIii
BHTiTHUM HaBiTh 3 YpaxXyBaHHAM IIiIBUIIHHS BUTPAT HA JIOTiCTUKY.

3apa3 KpUTHUYHO BaKJIMBO MOCHIIIOBATH MiXKHApOIHE MApTHEPCTBO Y cepi JOricTHKY, a
Jech TPOCTO MPOCHUTH MPO THUMYACOBY jgomomory. Mu Bxke Oaummo, mo PymyHis
J03BOJIMJIA €KCIOPTYBATH YKpaiHChKE 3€pHO uepe3 BIACHUM MOPCBKUI NOPT, TaKy X
MOKNIHUBICTh po3risgae JlutBa ta bBonrapis. Le ckmagumii mnisix, 1 BiH 0e3yMOBHO
MpU3BeJe 0 MOAOPOKIAHHS MPOAYKIii YKpaiHChKoro BUpoOHUITBA. [IpoTe, Mu 3MoxKeMO
30eperTu Halll eKCTIOPTHUN TTOTEHITiall.

[Hmmit HanmpsMoOK — aBTOMOOLTBHI TiepeBe3eHHA. MiKHApPOIHI KOMMaHii 3 MOYaTKOM
BilHM MPHU3YNHHWIN CBOIO poOOTY B YKpaiHi 3 pi3HHX nmpuyHH. | 1e, sik Ou AWBHO 1€ HE
Oyio, TOTeHIifHa MOXJIMBICTH IS BITYM3HAHUX TMEPEBI3HUKIB. €Bpoma T03BONMIA
HalllUM KOMTIAHIsIM  3/iACHIOBaTH JBOCTOPOHHI Ta TpPaH3WTHI TIEPEBE3CHHS Ha
0e3MmoBOpOTHIM OCHOBI. SKmo OpaTh A0 yBarm KUIBKICTH TyMaHITapHOI Ta iHIIOT
JIOTIOMOTH, sIKa HAIPaBISEThCS 10 YKpaiHW, y HAlIUX KOMIIaHii 3apa3 € MOXJIMBICTh He
TITBKW HE 3YNMHUHHUTHCH, 2 HABIAKH, — 3aMIHUTH €BPOINECHCHKUNA aBTOMOOUTEHUN PYXOMUH
CKJIaJl Ha pHUHKY YKpaiuu [2, c. 3].

3aBIaHHA Jep)KaBU 3apa3 — CHPOIIYBaTH NpPOLEAYPY OTPUMAaHHS JO3BUIBHHX
JOKYMEHTIB, JliOepaii3yBaT MOJATKOBY Ta MUTHY MOJITHKY, PO30yJOBYBAaTH JIOTiCTHUKY
i BilichbKOBI MOTpeOu. Mu 6aunMo, 110 MepIITi KPOKU BKE POOIATHCS.

[IpobnemMu NOTICTUYHMX KOMIIAHIM TOMITHI 3apa3 HEO30pOEHUM OKOM: Oarato
BiUTUICHh OYKBaJIbHO 3HUIIEHI, MOCTH Ta aBTOJOPOrH IIiJipBaHi, a BEJIMKA 4YacTUHA
CHiBPOOITHHUKIB BUMYIICHO MTOKUHYJIA BIACHI JOMIBKH 1 MiCIIsl 3BUMAaHOT JIECTHHAITI.

Takox BiifiHa BUKJIIOYMIA 3 POOOTH KIIFOUOBI MaricTpajibHi JIOPOTH, SIKI 3’€IHYBaJIH
3axixg, Lentp i Cxig (tpacy JIeBiB-Kuie i Kuis-XapkiB). BimnoigHo, norictudHi
MapUIpyTH CTajd OBIIMMH, 3 BHKOPHUCTaHHSIM 00’i31iB yepe3 Oesmeuni goporu. lle B
CBOIO Uepry BIUTMHYJIO Ha 30UTBIICHHS TEPMiHIB JOCTABKH TOCHIIOK, BAHTAXIB TOIIO.

3 TpuxoIoM BiIMHM OUIBINICTH KII€HTIB JIOTICTUYHHX KOMIIAHIH 3YMUHWIA CBOIO
IisUTbHICTE. BiNMmoOBiAHO, MM TakoXX CTUKHYJIHUCh 3 PI3KAM MajiHHAM OOCSTiB, 1 IIe
CTOCYETBHCS IK MIKHAPOJHHX, TaK 1 BHYTPILIHIX KIi€HTIB. Y 3B’S3KY 13 NaliHHAIM 00’ €MiB,
HaMm, 30KpeMa, JIOBEJIOCh ONTUMI3yBaTH COPTYBAILHUIA MPOIIEC Ha CKIIajax.

3apa3, KOJIM BOPOT TIMIOB 13 KUIBCHKOTO HAIPSMKY, JIOTICTHKA TOYaja MOBEPTATHCS.
Heabwusikum ctpecom crano 3uumeHHs 6au3pko 400 000 kB. M cknaniB mix Kuesowm. Lle
BeHMYE3Ha KUTbKICTh — Onm3bko 20% yciei mpodeciiiHol CKIagCchKOi HEPyXOMOCTi B
VYkpaini. Benuka BTparta 1j1s CKJIaChKOTr0 pUHKY Y KpaiHu.

KopmoparuBHi moTpebu B ckiagaXx cbOroaHI nocuth Bedwki. Ille mo BiliHE y
KuiBcrkomy perioni OyB momut y Mexkax 400 000 kB. M. 3apa3 MonuT HE TaKUH BUCOKHH, 1
1€ MOB'SI3aHO 37ICOUIBIIOTO 3 BEJIMKKM BIJTOKOM JIOTICTUYHMX IPOLICCIB Ha 3axi YKpaiHu
Ta 3arajJbHUM 3HIKSHHSIM TOBapoIoToKy [3, c. 3].

Hentp TsoxiHHA pU T00Y10B1 HOBUX CKJIAZiB CHIIBHO 3MIHUTBCSA. SIKIIO paHilie JeBoBa
yacTKa BCIX CKJIaJiB CcTBOproBasiacs B KuiBChKili o0JyiacTi, TO 3apa3 KOMIIaHIi CXHJIbHI
3MilyBaTH QOKYyC Ha MiBJIeHHY YacTuHy KuiBchkoi o0iacti Ta miBjaeHHu 3axin Ykpainy,
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BBQ)KAIOUH X O1IBII GE3MEYHOI0 30HOIO.

Takox BaXJIMBO MaTH CKJIAAM JEPXKPE3EpBY, SK 1€ OPraHi30BaHO Y BEIHKHX
eBporneicbknx kpainax: Himewuwni, Yexii, [lompmi. Benmuka KinbkicTh TymaHiTapHOI
JIOTIOMOTH, SIKy MH 3apa3 OTpUMyeMo 3 €Bpomu, — caMme 3 Aepkpe3epBy. Ha xanb, y Hac
iH(ppacTpyKTypa CKJIamiB JepKpe3epBy Oyia, M'SKO KaXydH, He Ty>Ke IiATOTOBIEHOIO 0
BOEHHOI'O CTaHy.

Posrnsmatoun BapiaHT 3aTshKHOI BifiHM B YKpaiHi, CIiJl BIAMITHTH, IO PU3UKU IS
arpapHoro CEeKTOpy €KOHOMIKM MOXyTb OyTH HemepeadadyBaHUMHM, 3 HETaTMBHUMHU
HacIiIKaMu, Ta OyIyTh CTBOPIOBATH IEBHI 3arpo3n. BoeHHI Aii MOXYTh MOIIUPUTUCH HA
HOBI TEpUTOpii, IO CTaHE MPUYMHOI OUIBII 3HAYHOTO PYHHYBaHHS JIOTiCTHKH,
CIPUYMHHATHE OOMEXKEHICTh a00 BIJICYTHICTh JOCTYIMHOTO (DiHAHCYBaHHS 4Yepe3 HecTady
KpEIUTHUX PECypCiB.

Onrtumizaniss JoricTuku motpeOye BHUpIMICHHS HU3KM HAOYHUX IHUTaHb, IO MOXKHA
3poOUTH 3a JOIIOMOI'OI0 IeIKUX IepeBipeHnx MexaHi3MiB. B Ykpaini Oarato ¢axiBIiiB, ki
TIpaIioBaIId y cepi BaHTAKOIIEPEBE3CHb Ta MAlOTh JTOCUTh BEIUKHN JOCBIA y KepyBaHHI
UMM Tpouecamu. I[IpuHIUN, 3a SKMM BOHH MPALIOIOTh, 3BOAWUTHCS IO TaKOTO: €
BaHTaXIBKa, sKa MOBUHHA JOCTaBUTH BaHTax. lleil BaHTak He 3aiiMae BCe BaHTa)XKHE
Mmictre. Toxal manTyKyeTses 1Ie OOWH BaHTaX Bifl IHITOTO 3aMOBHHKA YX 3aMOBHHKIB, 1 TaK
JIOCTaBKa BaHTaXiB cTae HabaraTo MEIICBINON. Y BHUIAIKY, KOJH BaHTaXiBKa B OOUH Oik
ine 3aBaHTaXEHOIO, a y 3BOPOTHUHM — MOPOXKHSIKOM, JOTTYHMM Oyne MiJIIyKaTd SIKUICh
BaHTaX, SIKAH MOTPIOHO JOCTaBUTU Yy 3BOPOTHOMY HampsMKy. Lleit mpuHIimun y mocrasii
BaHTQXIB BapTO BHHECTH Ha 3arajbHOHAIIOHATLHUN piBeHb. Y TakKWH CIOCIO MU
OTPUMAEMO €KOHOMIIO MajIMBa Ta MEHIITY KiTbKICTh TepeMillieHb TpaHcmopTy [4, ¢. 5].

Hns Toro mo0 BTIMMTA B JKUTTSA MPUHIHUI EKOHOMil Ha BaHTaXOIEPEBE3CHHSX,
MOTPIOHO MiATH Pi3HUMH METOJaMH 1 BpaxoByBaTH pi3HI 4mHHUKH. [1[00 mBHaKO
HAJIaroJuTH TONIOHI TEepeMillleHHs BaHTaXiB, Tpebda B3iITH Ha OOJIK BEIUKHX
BaHTA)KOIIEPEBI3HUKIB Ta CHUCTEMATH3yBaTW pyX BaHTaXiB, sIKi BOHHU MEPEBO3STh.
Hanpukman, moku KypcyloTh €BaKyamiliHi MOI3AM y 3BOPOTHUHM OiK, 32 yMOBH ixX
HE3allOBHEHOCTI JIIOJIbMH, BUIBHI MiCLSl MOXKHA 3allOBHIOBATH BAaHTa)KaMH, HaIllPUKJIAL,
T'YMaHiTapHOIO JIOTIOMOTOIO.

[oTpiOHO CTBOPHUTH JOTICTHUYHI HEHTPU Ta 3aIydaTH 10 poOOTH B HUX (haxiBIiB, MIO
MpamBaJId B Tai3i opradisamii BaHTaXoIlepeBe3eHb, a00 3alydaTH JIOTICTHYHI
KOMEPIIiiHI IeHTpU. B yMOBax, KoM B pe3yNbTaTi BOEHHUX [l CITiJl OUiKyBaTH 3HIDKEHHS
pPYXy TOBapiB, Taki (QaxiBIli MOXYTb 3aJHIINTUCS Oe3 poOOTH Ta MpaloBaTH Ha KOPUCTh
nepkaBu. [lonmiOHI [eHTpM HE TOBHHHI OyTH IEHTpPalTi30BaHMMH MOHCTPaMH, SKi
peryaioBaTUMYTh yCi BaHTAXOIEpPEBE3CHHSA. BOHM MaloThb KOOPAMHYBATH [ii TUIBKH
BEJIMKHX BaHTAXXOIIEPEBI3HUKIB 1 CTATH KOHCYJIBTAI[IHHUMH LEHTPAMH, SKi JOMOMOXKYTh
3allOBHUTH OY/Ib-SIKUH TPAHCIIOPT, 110 PYXA€EThCS TEPUTOPIE0 YKpaiHu.
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HEOBXIIHICTb TA NEPCIIEKTUBHU BIIPOBA[)KEHHSI
EKOJIOT'TYHOI JIOT'ICTUKHU B YKPATHI

CyuacHi peanii CBITOBOI JIOTICTUYHOI CHUCTEMH 3MYIIYIOTH MO-iHIIOMY IOJUBUTHCH
JIOTICTUYHI KOMIIaHii Ha B)X€ 3BUYHI 3a1adi. APKe ChOTOAHI AK HIKOIH OyXe TOCTPO
rmocTtae mpobiieMa eKOJOTIgHOI CKIIa0BOI ¥ BCIX cdepax )KHUTTSA Ta eKOHOMIKH. Tak, 3MiHI
KIimMary, SIKi BigOyBalOThCS, CIOHYKAIOTh JIOTICTWYHI KOMIIaHii HIyYKaTH HOBI HIISXH
TPAHCIIOPTYBaHHS BaHTaXiB, OyQyBaTW HOBI JIOTICTHYHI MapIIpyTH, SIKi JO3BOJSTH SIK
3aJIOBOJIFHUTH MOTPeON CMOXKMBAYiB Yy MOBHOMY 00Cs3i, Tak i 3a0e3MednTH BiANOBIIHY
SKICTh TIepeBe3eHb. Bee 11e Mae BigOyBaTucs Ha TJIi IOCTYIIOBOT'O 3MEHILICHHSI HETATUBHOTO
BIUTMBY HAHOLIBII IKIAJTMBUX BUIIB TPAHCIOPTY Ha JAOBKULIA. CaMe aKTyaJbHHM IOCTaE
MUTAHHS JOCTI/DKEHHS BIPOBA/DKEHHS 1 PO3MOBCIO/DKEHHS TAKOTO HAIPAMY SIK €KOJIOTiYHA
JIOTICTHKA Ha TPAHCIIOPTI.

Exonoriuna noricTuka oTpuMaia B OCTaHHI POKH IIHMPOKE PO3MOBCIOIKECHHS B KpaiHax
€pporn, ame B YKpaiHM [ed HampsM 1€ HEJOCTaTHhO JOCHIHDKCHWH Ta
HEPO3MOBCIOPKEHUH cepe/l BITIM3HIHIX JIOTICTHYHUX KOMITaHIH.

VY 2009 poui Ha BcecitHbomy Exonomiunomy ®opymi Oyno 3aknaneHo QpyHAaMEHT i
BHU3HAYEHO HOBUH TI00ANBHUN KYpC Ha «3€JICHY» EKOHOMIKY, SIK HaWOUIbII MPpUHHITHUHI
IUIAX PO3BUTKY CBiTOBOi ekoHOMIkH [1]. Takoxx Oynm Bu3HaueHi Ll crajgoro po3BUTKY,
SIKMX JOTPUMYIOTBCSI ChOTO/IHI MPOBiJHI KOMIIaHii CBITY Ta HalOiIbII KoMmaHii YKpaiHu,
Taki sk eHeprermuHa kommasist «ATEK», kopmopauis «Pomen», MoOiTbHHN omepaTop
«KuiBcrap». @yHIaMEHTOM «3eJIEHOD» EKOHOMIKM € BIPOBA/DKEHHS Oi3Hec-mMoneneil, sKi
J03BOJISIIOTh SIK BHPOOHHMKAaM, TaK 1 CIIO)KMBayaM OTPHUMYBAaTH EKOHOMIYHI BHUTOIM 3
OJIHOYACHUM PO3B’SI3aHHIM II00ATLHUX €KOJIOTIYHUX MPOOJIeM CyCIiIbCTBA [2].

Cepen ykpaiHCBKMX HayKOBLIB, SIKI JOCHIDKYBaJM MMUTAHHS €KOJIOT iCTUKH, HAHO1LIbII
MOLIMPEHUM Ta 3PO3YMIIMM, Ha Hall MOIJIAN, € BU3HaueHHs BueHoi I'puropax M.IO.,
BIJIMTOBITHO JIO SIKOTO €KOJIOTICTHKA — II€ «CUCTEMa 3aXO/iB, sKa nepeadadyae 3aCTOCyBaHHS
EHepro- i pecypco30epiratoymx TeXHOJIOTIH JIOrCTHKHA Ta CY4aCHOTO YCTaTKyBaHHS y BCIiX
JaHKaxX JIAHLIOra IIOCTaBOK TOBapiB 3 METOI0 MiHiMi3awii HEraTMBHOIO BIUIMBY Ha
HABKOJIMIIIHE CEPEIOBUIIE 1 MIABUIINCHHS CYKYIHOI CITOXKMBYOI IIIHHOCTI MPOJYKINI JJIst
cnoxkuBaviBy [3]. TakuMm uymMHOM, MOXHa C(HOPMYITIOBATH BHU3HAYEHHS, IO EKOJIOTiUHA
JIOTICTUKA Ma€ 3MEHIIWTH MIKIUIMBUH BIUIMB Ha JOBKIUIL Ta CKOPOTUTH a0o0, HAaBiTh,
3BECTH JI0 MiHIMyMYy BHKOPHCTAHHS MPHPOJHUX PECypCiB, $AKi BiJHOCATBCS JIO
HEBIJIHOBIIOBAHHUX.

Jlorictn 3HAIOTH «30JI0T€ MPaBWIO», SIKIIO B Ipoleci BUPOOHMUTBA 1 peanmizawii
MPOAYKLIT HEMOXJIMBO 3MEHILIUTH BUTPATH, TO L€ MOXHA 3pOOMTH LUISIXOM ONTHUMi3amii
MaTepiaibHOTO TIOTOKY, SKHH OXOIUIIOE CHPOBHHY, HamiBpaOpuKaTH, MarepiaibHO-
TEXHIYHI I[IHHOCTI. A came JOCJIAMBIIN TPH HAMPSIMH ITOCTABOK:

1) muisx Bij mocTavya’dbHUKIB CHPOBHHH 1 MaTepiaiiB 710 Oe310cepeIHhOr0 BUPOOHHKA;

2) nuIsxX y MeXax CUCTeMU BUPOOHHITBA, TOOTO BHYTPIIIHEOBUPOOHHYHI;

3) muiX pyxy BHIOTOBJICHHX 1 3alpOMOHOBAHMX O MPOJAXY TOBapiB, TOOTO
JIOTiICTUYHUI MapHIpyT «BUPOOHMK — MPOJAaBeLb» ad0, HaBiTh, «BUPOOHUK — MPOIABELb —
CTHOKHMBAY.

I came 3aBIsiKM TpaHCHIOPTHIN JIOTICTHIII MOXKIIBE CYTTEBE CKOPOUYCHHSI (PIHAHCOBHUX i
MaTepialibHIX BUTPAT 1, IK HACTIIOK, 3pOCTaHHS IPUOYTKY.
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€BpoONEHCHKII CIIOKMBAY BXKE CHOTOJIHI BiJIa€ TiepeBary ToBapam, siki 0e3mocepeTHbO
MOB’sI3aH1 5K 3 «3EJEeHUM» BHPOOHHIITBOM, TaK 1 3 «3€JI€HHM» TpaHCHopToM. ToOTo y
KpaiHax 3 pO3BHHYTOI €KOHOMIKOIO TUTAaHHs O€3MEeYHOro IepeBe3CHHS TOBAPIB 1 MUTAHHS
BIUIMBY Ha HABKOJIMIIHE CEPEAOBHILIE TPAHCIOPTY, SKHH IX TIEPEBO3UTH € TyXKe
aKTyalbHUM. AJDKe THUTaHHS 3a0pyIOHEHHS TOBITPS, PIYOK Ta AOBKULIS B3arami € it
BIJIMTOBITaJIbHIX CTIOKMBAUIB AyKe HaralbHUM.

KepiBHHUTBO yKpaiHCBKHX KOMIIAHIH CHOTOAHI PO3INIANAIOTH EKOJIOTiYHY JIOTICTUKY
OispIie He 3 O3UIII{ BiAIOBITHOTO CTABJICHHS JI0 CYCHIIBCTBA 200 €KOJIOTIi, a MOKH IO 5K
MOJXKJIUBICTh 3MEHIINTH BUTPATH Ha TPAaHCIOPTYBaHHS TOBapiB. Tak, G6arato KoMIaHii
BUKOPUCTOBYIOTh MOPCBKHI 1 PIYKOBHI TPAHCIOPT Y JIOTICTUYHUX JIAHIIOTaX. AJKe BCIM
BIJIOMO, IO Ied BUJA TPAHCIOPTY € HAWOLIBII ACHIEBUN 1 JOBOJI IIBUAKUN IS
TPAHCHOPTYBAaHHS BENUKOI KiIbKOCTI TOBapiB. Il Bepmry depry Le CTOCYeThCS CHITyYMX
TOBapiB, a came OyJiBENBbHHUX CyMillIeH, 3¢pHOBOI MPOAYKILii, Byriuis Ta inme. Haxans,
ChOTOJTHI BiiChKOBA arpecisi 3 0oky PD 3Bena Maiike 10 HyJIsl BAKOPUCTAHHS PIYKOBOTO Ta
MOPCHKOTO TPaHCIOPTY YKpainu. biokyBanHs Haiibimpmmx moptiB (Omeca, Mukomnais,
I3main), ThMyacoBa okxymamis mopTiB bepmsHceka, Mapiynons Ta aHekcis Kpumy
3MEHIIMJIA TOBAapOpPYX caMe HaHOLIbII EKOJIOTIYHUM BOJHUM TpPaHCIOPTOM. AJie B
MaiOyTHROMY, TICIII TIOHOBIIEHHS ITOBHOIIIHHOI POOOTHM MOPCHKHX IIOpPTiB YKpaiHH,
HEOOXiTHO BpaxOBYBaTH OCHOBHI NMPUHIMITA €KOJOTICTUKY MPH HAIAro/HKyBaHi PoOOTH
MOpTiB, a came: OyMIBHUITBA «3EJCHHUX» TepMiHaIB (TEXHOJOTII 3 eHepro3depiraHHs),
«3ETICHUX» TEXHOJOTi JOCTaBKM BaHTaXiB (KOHTEHHepHU3allisi 3 BHUKOPUCTAHHIM
pPIYKOBOTO TPaHCIOPTY) Ta «3€JICHHUX» TEXHOJOriii 0OpoOKM BaHTaXiB (HOBITHE
ABTOMAaTH30BaHE TeXHIUHE 00yaaHanHs) [3].

TakuM YMHOM, MiJCYMOBYIOUHM AOCIHIIPKEHHI MaTepiall, MOXHa 3pOOUTH BUCHOBKH, 110
HE BIPOBA/DKEHHS €KOJOTIYHOI JIOTICTHUKH Mae OyTH 3ajadelo He TUTbKU JIOTICTUYHHX
KOMITaHili Ta BHPOOHUKIB, a Ma€ CTaTH CTPATETIYHUM OPIEHTHPOM JUISI TPAHCIIOPTHOL
cucreMu Ykpainu. Lle 103BoNuTh, B epIly 4Yepry, BUPIIIUTH PSJ] €KOJOTIYHUX acCIEeKTiB
Ta, TMO-Apyre, JAacTb MOXIIMBICTh IMOOYIyBaTH JIOBIOCTPOKOBI IEPCHEKTHBU CBOET
JISIBHOCTI.

CrnucoK BUKOPUCTAHHUX JKepeJt:
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2. I'puropak M.IO., Bapenko 10.B. [IpyHINIBI «3€T€HOM JOTICTUKI» B AESTEIBHOCTH
JIOTHCTUYECKUX TpoBaiiaepoB. CydacHi ekoHoMiuHI ipobiemu. Ne 5. 2018. C.54-56.

3. Maprita H.O., bimonixkka 3. VY. Cyd4acHi TeHIEHI1 BHPOBAKEHHS «3EICHOI»
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H.A. Crasina, k.e.n., ooyenm
Kam'aueyo-Ilodinbcokuii nayionanonuti ynisepcumem imeni leana Ozicnxa

PU3UK-OPIEHTOBAHE CTPATEI'TYHE YIIPABJIITHHS
THHOBAIIIMHAM PO3BUTKOM

InHOBaNiliHA misUTBHICTH, OULTBII HiK Oyap-sKa iHINA, TOB’s3aHA i3 PHU3UKaMHU.
TpaauiiiHO MOHATTS PU3UKY OTOTOKHIOIOTH 3 HMOBIPHICTIO BHITQJIKOBOTO a00 ParnToBOTO
HACTaHHS HETaTHMBHOTO PE3yJbTaTy: YCBIJOMJICHHSM NEBHOI 3arpo3u abo Hebesrekw,
HEBU3HAYCHOCTI, HEHAIIHHOCTI, HEBIEBHEHOCTI, MOXIIMBICTIO BTpaTH. bibmior miporo 1e
CTOCYETBCS TISITBHOCTI, MPOAYKT SIKOi Oysie aOCONFOTHO HOBHM, TOOTO TakUM, III0 HE Mae
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CBITOBHX aHAIOTIB (Y KOHTEKCTI JAHOTO JOCIIPKEHHS ITiJl TAKAM MPOITYKTOM MA€EThCs Ha
yBa3i aOcomoTHa iHHOBalisA). Taka MisUTPHICTH BXKE Ha TOYATKOBiM cramii peamizamii
BIJIMOBITHOTO 1HHOBAIIMHOTO MPOEKTY (0 BKIAJAaHHS I1HBECTHIIH O€3MOCepeHBO Y
MPOLIECH  BIIPOBAJPKCHHS, BUPOOHMIITBA Ta KOMEpINiaii3allii iHHOBaIliil) mMoTpedye
MPOBEJICHHS] KOMIUIEKCY HAyKOBHX JIOCHIIDKEHb Ta  JOCHIAHOT  eKCILTyaTarii:
HQJIArO/KEHHS, JOOIPALOBAHHS, BIOCKOHAJEHHA a00 IIPOMHCIOBOTO OCBOEHHA B
«ITYCKOBHH Mepiojy», 10 pOOUTH BiIMOBIIHI KalmiTaJOBKIIAJICHHS pU3UKOBaHUMH. CaMe i
Yac MiATOTOBKH iHHOBALIHHOTO MPOIYKTY J0 OCTIAHOT eKCIUTyaTalii BHHUKAE HalO1IbIa
KITBKICTh PH3MWKIB Ta 3arpo3, IO TOB’SA3aHO SIK 13 30BHIMHIMU (akTopamMu (CYyCIiIHHO-
MOJIITHYHA Ta €KOHOMiYHAa CUTYyalis B KpaiHi, (opc-MakopHi 0OCTaBUHH, HEBHKOHAHHS
CBOiX 3000B’s3aHb 3ay4€HHMMH OpraHi3allisIMH TOIIO), TaK 1 3 BHYTPIIHIMU (TpOLIECH
BHPOOHUIITBA IHHOBAIIHOTO MPOIYKTY MINIIN HE TaK, SK OYyJO 3alUTaHOBAaHO; BUHHUKIIA
HerependadyBaHa CUTYyallis, 10 YHEMOKIIMBUIIA IOAAJIbITY POOOTY HaJl 1OT0 CTBOPEHHSIM;
JOCIHIPKEHHsI BUMararoTh ad0 BKa3ylOTh Ha HEOOXiJHICTh 3MiHM KOHQIrypauii IpoayKTy
MIPOEKTY, IO HE € TOUITBFHUM Ta / 00 3HAYHO 30POKYE MPOEKT; BUHUKIIA 3arpo3a HecTadi
¢inancoBux pecypciB Tomo). OTKe, Yy TaKuX BHIIAJKaX MOXKHA TOBOPHUTH PO
HE/IOCTaTHBO PETENbHE TNIAaHYBAHHS Ta IPOTHO3YBAHHS TOTCHIIHHUX PU3HKIB.

OTxe, 3pOCTaHHS IHTEHCHBHOCTI 3MiH, IO BiJIOyBAarOTHCS CHOTOMHI B KpaiHi 3aBISKH
pedopMam, MPU3BOAUTE 0 HECTAUi TPAAUIIHHUX YIPABIIHCHKUX TEXHOJOTIH 1 3acC00iB —
BUHUKA€ HEOOXIJHICTh 3BEPHEHHS JIO YOrOCh HOBOI'O — a came, «IHHOBAI[IHHOrO» Ta
«CTPATETiYHOTOY.

Haii6inem momymsipaumu, 3a aymkoto C. PagwHCBKOTO, € TpW THIHA 1HHOBaLIHHUX
CTparTerii:

— MepUInid — HACTyNaJbHa CTpaTeris — HalOIbII aKTHBHA iHHOBAIlilfHA cTpaTeris, npu
SIKIW TATPUEMCTBO 32 paXyHOK aKTHBi3aIlii iHHOBaLiiHOI MisIPHOCTI Ta 3HAYHUX BUTPAT
Ha HAYKOBO-JOCIiHI poOOTH IUIaHye y HaAHOIMBII KOPOTKI CTPOKH 3alHATH JIiIUPYIOUi
MO3HIIii Ha PHHKY;

— JIpyruii — 0o0OpOHHA (3aXMCHA, MMACHBHA) — Mepeadayae MacHBHY pPOJib Ta HE3HAYHI
BUTpPATH MiAMPUEMCTBA TiJ] Yac peaizaiii iIHHOBAIiHOT MisITEHOCTI;

— Tperii — KoMOiHOBaHa (3MilIaHa) — Tmepeadadac KOMOIHAIIIO JIBOX THIIIB
IHHOBAIITHUX CTpaTerid, MpU [BOMY MOXKIHUBICTh KOMOIHyBaHHS Mae Micue 1 s
migrumis [5, c. 16].

Takuit minxim po kiacudikamii iHHOBAIIHMX CTparTerii Hajgae MOXKIHUBICTH
chopMyBaTH dUiTKi HaNpsMH I1HHOBALIHHOTO PO3BHUTKY, CHCTEMY CTpAaTETriuyHHX IIiJIeH,
BHU3HAYUTH 3aCO0M 1X peaizarii Ta HassBHHUI 1HHOBAI[IHHUN ITOTEHIIial IS iX JOCSATHEHHS.
3 BubOpoM crparterii MOB'13aHa PO3pOOKa IUIaHIB MPOBENCHHS AOCIIIXKEHb, 311HCHEHHS
iHImMX ¢opM iHHOBamiiHOI AisibHOCTI. OCHOBa pO3pOOKM iHHOBAIiifHOI cTpaTterii
IPYHTYETBCSI HAa TeOpii KUTTEBOTO WHKIY NPOMYKTY, PUHKOBIM mosumii ¢ipmm Ta ii
HayKOBO-TEXHIYHIN MOJITHIII.

Ha mpaxTuii iHHOBaIliiiHA cTpareris Mae Jyxe oOMexeHy cdepy 3acTOCYBaHHS VY
«4HCTOMY» BHIVISII (MaibKe, JHIIe Ha eTami (QyHAaMEHTAIBHUX YHA TPHKIATHUAX
JOCII/DKEHB) 1 3aBXK/IM Ha eTanax MpakTU4HOI peajrizauii HOBOBBEAEHB iX BIIPOBAKEHHS
CTa€ YaCTHHOIO 3arajibHO1 cTpaTerii opraHizaiii.

OnHUM i3 OCHOBHHMX IHCTPYMEHTIB, 33 JIOIIOMOTOIO SIKOTO 3a0e3MeuyeThCsl YCIINIHICTh
peamizanii Oyab-sikoi cTparerii po3BHTKY € NpPOEKT. Bsarami, KOXXEH MpPOEKT Mae
po3rmagartvics 3 MO3MLIN 3arajbHOI CTparerii, cTparerisi — BUKOHYBaTHCS Ha 3acagax
MPOEKTHOTO MiJXO0/TY JI0 peami3allii CTpaTeriYHuX NpiOpUTETIB.

BakjavBUM IHCTPYMEHTOM 1HHOBAI[IHHOrO MiIXOAYy JO 3aro0iraHHs Kpu3aM €
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OCHYMApKIHT, 3a JOMOMOTOI0 SKOTO MO)XHA BHISIBUTH TIPOOJIEMH PO3BUTKY Ta OIIIHHUTH
PEe3yNbTAaTUBHICTh YIIPABIIHCHKOI MiSTIBHOCTI MUIAXOM TOPIBHSAHHS 1i pe3yNbTaTiB i3
MpOTrpecuBHUMH aHanoramu [2, c. 250]. 3a pe3ynpTaraMu 3aCTOCYBaHHS Pi3HOMaHITHHX
METOMIB OILIHIOBAaHHS, Yy T.4., €KCIIEPTHOIO ONHUTYBAaHHS Ta aHKETyBaHHS HaCEJCHHS,
MOXXHa BHABHTH HaWOumpII rocTpi mpobiemum Ta moTpeOn Ta TOOYAYBATH «ITYI
CTpaTeTiYHUX TPIOPUTETIB» (IO aHANOTIl i3 «30HAMH CTPATETIYHOI BiITOBITAITBHOCTI»,
SIKMH Ma€ BU3HAYATH BEKTOPH AISUTBHOCTI OpraHy yIpaBIiHHA.

[le ogaMM 1HCTPYMEHTOM pealtizallii pU3NK-OpIEHTOBAHOTO CTPATETIYHOTO YIIPABIIHHS
€ KJIacTepHWH minxix. [HHOBamiiiHI KiacTepu, sKi (QYHKIIOHYIOTH € Karaji3aTopoM
pO3pOOJIeHHsI Ppi3HUX 3a CBOIM 3MICTOM cTpaTerii — cTpaTerii BUXOAY 13 KpH3H,
KOpPIIOpaTHBHOI CTpaTerii pO3BHTKY, IHHOBAliliHOI cTparerii, JIOKaJbHUX CTpaTerii
OKpPEeMHX YYaCHHKIB KJlacTepy, CTpaTerii JIAepcTBa 1O BUTpATax, MaTi€HTHOI (HIMIEBOT)
cTparterii, cTparerii nmpocyBaHHs Ha puHKY Tomio. Lle 3abe3neuye mincumorounii eekT
JiSUIBHOCTI YYacHHKIB KJacTepy Ha pPHHKY BUIBHOI KOHKYPEHIII: Ui HEBETHKHX
MiIPUEMCTB, KOTPi IIIOTh MMl €TI0 CHIBHOTO MiANPHUEMCTBA-TiEpa, (OPMYETHCS
MICTKHHA Ta TaKWi, M0 IIBHIKO 3pPOCTAa€, PHHOK i3 IHHOBAIIITHOIO CHPSIMOBAHICTIO; IS
OpraHiB MyHIIWTAIBHOTO YIPABIiHHS 3'ABISETHCS MOXKJIMBICTH 3MIIIHUTH JOBIpY 10 cede
[UIIXOM MIATPUMKH [iSUIBHOCTI KIIacTepy, OTPUMATH HAIXODKEHHS JIO MiCIIEBOTO
OIO/KETy Ta CTBOPHTH YMOBH BHUXOJY 3 KPH30BOi CHTYaIlii Yepe3 pO3BUTOK iHHOBAIlIHHUX
(hopM rocroaproBaHHs.

OnHuM 13 HAUMOMYJSPHIIIMX 1HCTPYMEHTIB aHTHKPU30BOTO Ta PU3UK-OPIEHTOBAHOTO
cTpaterigHoro ympasmiaHA € SWOT-anani3 [4, c. 130], sxuii n03BoOJsE TMpoaHai3yBaTH
cabKi Ta CHJIBHI CTOPOHM MYHIIMIAIBLHOTO YTBOPEHHS, HOrO MOXKIIMBOCTI Ta 3arposy,
noOyayBaTH JIOKaJbHI CTpaTerii HisuIbHOCTI (cTparerii MOBEINIHKH) OpraHiB BIaau M
0i3HECY B YMOBaxX pUHKOBOTO CEpEeIOBHUIA, CHOPMYBATH CUCTEMY CIIEHAPIiB Ta BUSHAYUTH
TaK 3BaHUM «cTpaTeriyHUN OanaHCc», PO3POOMTH CHUCTEMY YNPaBIiHHSI PH3UKAMH.
3anpoBa/KeHHs 3a3HaYCHUX MMiAXO/IIB Ta IHCTPYMEHTapito, iX iHTerpaiis Ta opieHTamis Ha
MPIOPUTETHUI KOMILJIEKC IOTPed CTBOPIOE HEOOXiTHI NepeayMOBH JUIs 30aaHCyBaHHs Ta
MEepexoay 10 CTaJIOro iHHOBALIHHOTO PO3BHUTKY.

TakuM 4YMHOM, TPOBEACHI JOCTI/DKEHHS Hauald IMJICTaBU CTBEPPKYBATH, IS
3a0e3MEeUeHHs] CTaJlor0 1HHOBAIIMHOTO PO3BUTKY MiJANPUEMCTB OCOOJIMBY yBary Ciin
MPUIUIATH 3aCTOCYBaHHIO MEHEIKMEHT-OPI€EHTOBAHUX IMiJXO0/iB, 30KpEMa, CTPATEriyHOMY,
MIPOEKTHOMY Ta KJIACTEPHOMY, SKi JO3BOJISIFOTH CBOEYACHO 1NEHTU(IKYBAaTH MPOOIEMH Ta
3arposu, rnependaunTy (aKTOpyu BUHUKHEHHS MMOTCHIIHHO HEOE3MeUHUX PU3HKIB, OLIIHUTH
HMOBIpHY BEJIMYMHY iX BIUIMBY Ha CHTYyalilo, PO3POOMTH CHUCTEMY YIpPaBJIiHHS,
CIpsMOBaHy Ha peabimiTamiro Ta cTabuTi3amilo COMiaIbHO-€KOHOMIYHOI CHUTYyallil Ta
3a0e3MeUeHHs TIOAAJbIIOr0 PO3BUTKY.
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THE IMPACT OF DIGITIZATION ON THE DEVELOPMENT OF LAND
MANAGEMENT OF MODERN AGRICULTURAL ENTERPRISES

Today, land management in Ukraine faces the problem of adapting to the challenges of
the smart economy. It is based on the implementation of the latest technologies, the set of
which is often referred to as Industry 4.0, or the fourth industrial revolution. According to
the generalizations of experts of the international company Boston Consulting Group [2, p.
129], technologies such as Big data and analytics, The Industrial Internet of Things,
Autonomous robots, Augmented reality, The cloud, Additive manufacturing, Horizontal
and vertical system integration, have the greatest influence on the development of
conditions, models and effectiveness of innovative agrarian business today. Cybersecurity,
Simulation. Smart technologies radically change human needs, products, services, value
chains, markets, technological processes, business models, forms of competition and
business partnerships. The promotion of the ideas of digitization of production and
Industry 4.0 in the Ukrainian agricultural sector is very slow, mainly through initiatives
and projects of business communitiesin the field of automation of agricultural production.

At the same time, a significant restraining factor in the formation of smart agribusiness
in Ukraine is the lack of systemic demand for digital solutions from domestic agricultura
enterprises and rural communities. In a broad sense, this means the unpreparedness of most
enterprises and communities for radica innovations. Therefore, the study of the
microeconomic problems of the formation of a smart economy should begin with the
analysis of the general context of the development of innovative activities of enterprises
and communities. However, radical changes in the external environment associated with
globa digitalization processes, the development of cyber-physical systems and the
emergence of Industry 4.0 require new approaches to the management of innovative
activities of domestic agricultura enterprises and communities. The implementation of
innovations is most hindered by such factors as the lack of funds within the enterprise and
community, loans or private capital, too high costs for innovations, difficultiesin obtaining
state aid, regulatory acts that have created an additional burden. Enterprises and
communities pay much less attention to the problems of lack of qualified specialists,
cooperation partners and uncertain demand for innovative ideas. Since the processes of
digital transformations in domestic agribusiness today are till of a "point” nature, it is
advisable to study their main directions and factors of success using specific examples.

It should also be noted that the effectiveness of land management today is due to the
use of certain platforms that allow monitoring the condition and development of the main
crops throughout the growing season. For example, the Hummingbird Technologies
platform, in addition to direct monitoring, allows you to create task maps for differentiated
application of fertilizers and plant protection products. The platform allows for regular
monitoring using images from satellites, and images collected with the help of small
aircraft and unmanned aerial vehicles are processed by automatically stitching them into
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orthophoto planes. Using algorithms of machine learning and artificia intelligence,
Hummingbird Technologies creates anaytics on the condition of plants within just 24
hours from the moment images are uploaded to the platform.

In 2018, Hummingbird Technologies was able to attract $4.1 million. investments,
becoming the first AgTech company in which the European Space Agency invested. Since
2019, the digital solution from Hummingbird Technologies has started working on the
Ukrainian market immediately with a large project to digitize monitoring of 200,000
hectares of agricultural holding Continental Farmers Group. UAVs and small aircraft
equipped with multispectra or conventional RGB cameras conduct the required number of
overflights at various stages of plant development. The terms are individual for each
culture under observation. They are determined taking into account the specifics of
development. The shooting is carried out from a height of 90-220 m. The pictures are
uploaded to the platform, where they are processed and analyzed [1].

Rural communities are aso quite active in terms of effective land management, which
try in every way to communicate with agricultural producers on mutually beneficial terms
and with other stakeholders for the sustainable development of rural areas, including
including implementation of projects to improve soil fertility, organization of organic
farms, service cooperatives, which are directly or indirectly related to effective land
management. Let us note some specific exampl es from the Poltava region.

The first and largest organic raspberry farm in Ukraine "Dykanski Yagody" was
established in 2016 as an agricultural service cooperative. This became possible due to the
regiona program of development and support of the agrarian complex of the Poltava
region. Undoubtedly, a big role was played by the initiative of local farmers, who aimed to
develop organic farming in the region. Currently, 13 hectares of land are planted under
raspberries, about 150 jobs are provided, and certified organic products are sold both in
Ukraine and in EU countries. In the nearest perspective of the development of the
cooperative, it is planned to expand the area of plantations and not only the cultivation of
berries, but also their further processing - the production of jams.

Another example worthy of attention is the Serhiyiv united community of the Poltava
region, which aso invests in both future entrepreneurs and cooperatives. Thanks to the
District Entrepreneurship Support Fund, every willing resident can get an interest-free loan
of UAH 300,000 secured by industrial property purchased with these funds. Under such
favorable conditions for starting a business, a cheese factory and a bakery have already
appeared in the community, and the "Sergiivski Yagody" cooperative, specializing in
organic berry growing, was established. Also, 15 hectares of land for horticulture was
allocated to residents directly on the territory of the community for the cultivation of
products that are in demand. This decision was made in favor of organic farming instead of
leasing land to agricultural holdings for soil-depleting corn and sunflowers. Local residents
began not only to sell what was grown, but also to form added value - drying fruits and
berries, producing dry jam, harvesting medicina herbs, making borscht, and developing
eco-tourism.

The increase in soil fertility is also being taken up in the Kolomatsk separate territorial
community of the Poltava region. It was here that innovations were introduced in the fight
against ragweed. Instead of mowing weeds or treating them with herbicides, as most
farmers do, the community uses a mineral that is a natural salt - bischophyte. Its
advantages are that it is produced in the Poltava region and when fighting ragweed,
compared to other analogues, it does not pollute the environment at all. The effectiveness
of this method has already been confirmed by scientists. Bischophyte suppresses only
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dicotyledonous plants, which includes ragweed, but is safe for cereas, so it can be used to
cultivate fields without a school for wheat, barley, corn, etc. The effect of treatment with
the mineral lasts for 3-4 years, it does not adversely affect the soil, it can even be used as a
fertilizer. In addition, according to the claims of the authors of the invention, ragweed
pollen is also sterilized thanks to bischofite, no toxins are released after processing, and
therefore the danger for alergy sufferers disappears. Thus, taking into account the
relevance and effectiveness of this method, initiated by the community, it is planned to
spread it further within the region.

Summarizing all of the above, we can dtate that the given examples, as well as a
number of other projects implemented in the region, demonstrate the interest of both
farmers, residents of the communities of Poltava Oblast, and investors in the prospect of a
radical change of views on land management and taking a course towards sustainable
devel opment.
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IHHOBAHIIIVHI IPOLECHA )
HA MIIIPUEMCTBAX B YMOBAX IIUPPOBI3ALII

3arBep/pkeni 1T Ta Hampsmu Crpaterii po3BUTKY iH(POPMAIIHHOTO CYCHiJIbCTBA
BKa3yloTh Ha Te, mo IT-iHdpacTpykTypa Ta iHpOpMAaIiiiHi pecypcH MOBHHHI CIPHATH
CTBOPEHHIO IHHOBAIii, MO0 3a0e3nedyaTh MIiABUINEHHS PIBHA OJKUTTS TPOMAJSH,
e()EeKTUBHOCTI JIEP’KABHOTO YIIPABIIHHSA Ta €KOHOMIYHOI nismbHOCTI. Cami o co6i IT ta
iHpopMaliiiHi pecypcu GOPMYIOTh HOBI MOMJIMBOCTI JUIS CTBOPEHHS iHHOBAIIiH, alle He €
JOCTATHIMU TSI OpraHi3allii iHHOBaIiitHOI AisUTHOCTI B yMOBaX Iu¢)poBizarii.

[HHOBAIIHHY MiSTBHICTH MOXKHA YSBUTH Y BUIJISIIL JITHIHHOTO MPOIIECY, IO Mepeadadae
MOCJIIZIOBHE TPOXO/KEHHS KIIBKOX €TamiB. bBijbINiCTh JOCHIIHUKIB BHU3HAYAIOTh
MOYaTKOBUM €TarioM iHHOBAIiWHOI JisUTHOCTI MPOBEACHHS (PYHIaMEHTAINBHUX HAYKOBHX
nocnipkenb. [Ipore pe3ynbTaTé JOCHIHKEHb CBiIYaTh MPO BIJCYTHICTH HAJIArOKEHOTO
MeXaHi3My nepejiadi OTpUMaHUX pe3yJbTaTiB JOCIiKeHb y IHHOBAIiiTHIN cdepi.

JocmimkeHdss y rainy3i po3poOKM MeXaHi3MiB, IO BiJCYTHI, BHJIJICHI B OKPEMHIA
HanpsM 3 KoMepliaizalii HayKOBUX Pe3yJIbTaTiB.

[Iporecu HaykoOBOTO OCII/PKEHHS Ta IHHOBAI[IHOI MiSUTBHOCTI MalOTh BaXJIHBi
BIIMIHHOCTI, TOJOBHI 3 SKHUX IIOJSTalOTh Yy LUISX LUX MpoIeciB. MeTra HayKOBOI'O
JOCTI/DKEHHS — 3700yTTS HOBOTO HAayKOBOT'O 3HAHHS, TOMAI SK Tepel iHHOBAIIWHOIO
JSUTBHICTIO CTOITh MeTa PO3pOOKH HOBOBBEIICHHS, IO 33JJOBUILHUTh PUHKOBHUH IMOMHT Ta
BUMOTHU PEHTA0ENbHOCTI. Pe3yabTaT HAYKOBOIO JOCIHIDKEHHS PpOOJATH BHECOK Y
BHUPIIIIEHHS TIOCTaBJICHOI HAyKOBOI mpobyiemu. YacTo HAyKOBHH BHECOK MOXE MOJSITATH B
TOMY, IO 3HAMIEHO MiJXOIW Ta METOJH, AKi HE 3aCTOCOBYIOTHCS JIO BUPIMICHHS HAYKOBOI
npobnemu, ane el BHECOK 3HAYHO CKOpPOUYE IUIAX JIO il BHPIMICHHS y TMONANBIIHX
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JTOCII [DKEHHAX.

HayxoBi mocmimkeHHs, 3a3Br4aii, (PiHAHCYIOTHCS Y BUTIISAI TPAHTIB, IO TIepea0avyaroTh
BIJIIKOAYBaHHS BUTpaT 3 JOMOMOTOI0 pe3ylbTaTiB JociikeHHs. DiHaHCyBaHHS
IHHOBAIIfHOT AiSTBHOCTI CIPUAMAETBbCA SIK IHBECTHLiS Yy MaHOyTHE JOCATHEHHS
MiIPUEMCTBOM €KOHOMIYHUX e(eKTiB, OTpUMaHHS KOHKYPEHTHHUX IepeBar, 301TbIIeHHS
YaCTKH PUHKY, 3HWKEHHS BapTOCTI 0OCITyrOBYBaHHS KJII€HTIB TOIIO.

dyHaaMEeHTalIbHI Ta NMPUKIAJIHI HAYKOBI OCIIPKEHHS CIIJI BUAUTUTH Y CIICiadbHUH
BHJ ISTTBHOCTI, IO 3iHCHIOETHCS JOCHTITHUIIBKUMH OpTraHi3allisiMu, ki 0epyTb y4acTb y
reHepartii ycix BHIB pecypciB iHHOBamiiHOI misuibHOCTI. HaykoBi opraHizaiiii CTBOPIOIOTH
iHpOpMaLiiiHi pecypcH, YIOCKOHAMIOITh a00 PO3poOISsIIOTh TEXHOMIOTIi, OTPUMYIOTh HOBI
3HaHHS Ta KOMIIETCHLI] y BHUKOHAHHI Omepaliif, BUpILICHHI €KOHOMIYHMX 3aBlIaHb Ta
Tomo. BimomMocTi mpo HayKoBi MOCITiIKEHHS Ta iX pe3ynbTaTH MiAIPUEMCTBO OTPUMYE
yepe3 JocTyn 1o iHQopMalidHuX pecypciB. Bu3HaueHO, 110 Hayka Ta iHHOBAIlifiHA
KOHKYPEHTOCIIPOMOXKHICTh MAIOTh BEJMKHUI BIUTUB OJHE Ha OJTHOTO.

[lianpuieMcTBa, SK TNpaBHIO, HE BEAYTh HAYKOBUX JOCTIMKCHb, a 3alMaroThCs
0e3nocepeTHF0 CTBOPEHHSM ITUX 1HHOBAIIiH, 1[0 MalOTh OyTH HOBUMH, MTOMYJSIPHUMHU Ha
PHHKY 1 IPHHOCUTUMYTH MPUOYTOK. IMITyJIbCOM [T CTBOPEHHSI iHHOBAILIIT € CTBOPEHHS 200
MOIIYK 1€l SIK pe3ynbTaT TBOpYOCTi. JIOCHiAHWKHM Big3HAYAIOTH, IO IIiJ] BILUTUBOM
30BHIMNTHIX (DaKTOPIB CKIAJAETHCSA IHHOBAIIIHIIA MpoIiec, SIKUH BKITtoYae (popmyBaHHS imei
(abo xoHIIeMIIiT), po3p0OKY HOBOBBEICHHS (MPOTOTHITY) Ta iHHOBAMIi. OUH 3 JOCIITHUKIB
TBOpUYOro MuciieHHs Ensapn ne boHo 3a3Hauae, mo norpeba B iHGopmalii Ta ii aHamisi €
CKJIAIOBUMH €JIeMEHTaMH1 TBOPYOTO MHUCIEeHHS [1].

VY XX cr. yKpaiHChKi Ta 3apyOiKHI HAYKOBIII CTald PO3IIISAATH TBOPUY AISUTBHICTB SIK
CHCTEMHY, IO OXOIUIIOE MPaKTUYHO BCi Oi3Hec-mpolecw Ta MOTpedye BiINOBITHUX
METO/IiB Ta TEXHOJIOTIH. 3’ IBMIIHCS TiIXOAH IO OpraHi3allii TBOpYOi HisSUTBHOCTI, HAHO1IbIIT
MOMYJSIPHUMHM 3 SIKUX € Teopis BHUpIlIeHHs BHHaXigHULbKuUX 3aBpaHs (TBB3) [2],
JaTepaJbHOTO MUCIICHHS.

VY 3apyOikHiii Ta BITYM3HSIHINA MTPAKTHII CTAE MOMYJISIPHUAM MIAX1 TU3alH-MHUCICHHS J10
oprasizamii TBOpYOi AiSUTBHOCTI Ta IMOIIYKY 1HHOBaIiiHOI ifei [3]. Meronu momyky imei
0arato B 4OMy CX0Ki Ha METOJIY MOIYKY HOBOT'O 3HAHHSI.

Jlis mignpueMcTBa BIANPAaBHOK TOYKOK IHHOBAIIMHOTO MPOIECY € MOMmYyK ifei.
3aseXHO BiJl BUIY €KOHOMIYHOI MisUTHOCTI MiATIPHEMCTBA 1 CTBOPIOBAHOI HAM IHHOBAIIi{
MpolleC iHHOBAIIWHOT AiSUTBHOCTI MOXXe OyTH JIOTIOBHEHWH DPI3HOMAaHITHUMH ETallaMU.
IHHOBaIIHHUH TTpolIec, IO Ma€ Ha METi BUBEJACHHS 1HHOBAIlli HA PUHOK, MOYE BKJIFOUATH
eTan mpuI0aHHS TOTOBOI iHHOBAIll. Pe3ypTaToM iHHOBAIIMHOT MisTTBHOCTI MOXYTh OyTH
iHHOBaMii pi3HUX BUIIB Ta TUMIB. [HHOBaIii B €KOHOMIIli BUSBISIOTHCS B OCHOBHOMY Yy
BUTJISIII 3HIDKEHHSI COOIBApTOCTI TOBapy, ad0 y BHUIVISIJII HOBHX SIKOCTEH TOBapy, SKUM
CrokMBa4 Bignae mepesary. s Toro mo0 mnepeMOrTH B KOHKYPEHTHiM OOpOThOI,
IHHOBAIIM{HA JISUIBHICTD € OJHUM 13 HaBaKJIMBIIIKX 3aCO0IB.
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IO.M. Kapacv, acnipanm
THonmascvkuil Oeporcasuuii acpapHull yHigepcumem

MPOBJIEMU PAIIIOHAJIBHOI'O 3EMJIEKOPUCTYBAHHS B ITEPIO/I BINHA

ArpapHa Taimy3p YKpaiHH — [e OJHa 3 TPIOPUTETHHX cdep SK 30BHINIHBOI, TaK i
BHYTPIIIHBOT €KOHOMIKH, aJIKe MPOAOBOJIbUA Oe3MeKa AepKaBU akTyalbHa 3aBKAd, a TUM
Oimplle B yMOBaxX  BOEHHOTO CTaHy. YKpaiHa Ma€ TOTYXHUH arpOoNpOMECIOBHHA
MOTEHIIIaJl, BOJIOJAIE CHPHUATIAMBUMHU KIIMAaTUYHUMHM YMOBAaMH 1 SKICHUMH 3€MEJIbHUMHU
pecypcami, HasiBHICTB SIKUX He JUIIe 3a0e3neuye MpoaoBOJIbUy Oe3MeKy Ta He3aJeKHICTh
JepKaBH, a i JJ03BOJIsIE 3IHCHIOBATH BaroMUii BHECOK Yy BHpIIIEHHs CBITOBOI MpobiaemMu
rosony [2].

3eMJIsl € OCHOBOIO BUPOOHHUYOTO MOTEHIIay arpapHuX mignpueMcTs. [linnpuemctsa y
MPOLIECi CBOET MiSUIBHOCTI BIUIMBAIOTh HA 3E€MIIIO IIIIXOM 3aCTOCYBAaHHS HHU3KU 3aXOJiB:
arpoOTEeXHIYHUX, AarpoxiMiYHUX, MENIOPaTUBHUX, SKi MIIBUIIYIOTH 11 E€KOHOMIUHY
poxmtouicTs. [loTeHtian 3emii BU3HaYeHUH 11 TPUPOTHUME BIACTUBOCTSIMHE 1 peaizyeThes
y BUpOOHHUOMY TpOIECi, B Pe3yNabTaTi NOULIBHOI AisTIBHOCTI JIIOJUHU PE3YIbTATOM €
MIEBHUH 00CHT CLTBCHKOTOCMOIAPCHKOI TPOAYKIIii.

Age 3abe3neunTn eheKTHBHE BUKOPHCTAHHS 3€MIIi IOCUThH HE TIPOCTO, aJ[KE 3eMJIS HE €
pe3yABTaTOM JIOACHKOI MisTIBHOCTI, @ SIBISETHCS YHIKaIbHUM HPUPOJHUM JIKEPEIIOM.
[Ipobnemu ekoI0ro-eKOHOMIYHOT e()EeKTHBHOCTI BUKOPUCTAHHS 3eMENbHIX PecypciB Oymnu
aKTyaJlbHUMH 1 B JIOBOEHHUH Yac, 3 MOYAaTKOM BIiifHH - CHTYyaIlisl YCKIaqHWIACh. Hu3pKuit
piBeHb (iHAHCOBOI MIATPUMKH arpapHUX MiJIPUEMCTB JEpPKaBOIO HE Ja€ MOXKIMBOCTI
3aMpoBaJXKyBaTH IHHOBAIIIKHI PIIICHHS OO0 BJIOCKOHAJICHHS TEXHOJIOTIH BUPOIIYBaHHS
CLTBCHKOTOCITOJIAPCHKUX KYNMBTYp. 3pOCTaHHS B IliHI pecypciB (MAIMBO MAaCTHIBHUX
MatepiaiiB, TOOpHB, HACIHHS, €HEProHOCII i T.A.) MPU3BOIUTH 10 3HIDKEHHS IMOKa3HHKA
PEHTa0EIBHOCTI 1 K HACHIJIOK arpapHi MiAMPUEMCTBA HE 3/1aTHI iIHBECTYBaTH B OHOBJICHHS
MaTepiaibHO-TeXHIYHO1 0a3u. Ha choroHiNHIN AeHs BHYTPINIHIA PHHOK HE CIIPOMOXHHN
CIIOKUTH BCIO BUPOOJICHY TPOAYKIiIO, TOMY BHPOOHHKH OpIEHTYIOTBCS  Ha
EKCTIOPTOOPIEHTOBAaHI CLIBCHKOTOCTIONAPCHKI KYNBTYypH. SIK HACHiZIOK — MOPYIIYEThCS
CTpYKTypa MOCiBHMUX Tuom. [IpoOiemu, siIKi BHHUKIM B TEPioJ BOEHHOTO CTaHy 3
EKCIIOPTOM Ta 30epiraHHs MTPOAYKIi TaKoX 3MYCHIM B KOPOTKI TEPMiHH 3MiHUTH
CTPYKTYpH IIOCIBHMX IUIONI, OPi€EHTYIOUHUCh HE HA CIBO3MIHHM, a Ha KYJIbTYpH, SKi
noTpeOyIOTh MEHIINX 3aTPaT Ha CYIIKY Ta 30epiraHHs.

B pesynpraTi HEIOCTaTHHOTO 3POILIYBaHHS, HEIOOPOCOBICHOTO TOCIIOJApPIOBAHHS
JESKAX arpapHuX MiANPUEMCTB, BHUKOPUCTAHHS 3acTapijiol BaKKOi TEXHIKH — 3eMIi
BTPavyalOTh CBOI POJIOYICTh. BHXOAsUM 3 BHUIIENIEpPEPaxOBaHHUX IPOOJIEM BaKIMBO
CTUMYJIIOBaTH Ta 3a0XOTUTH CYO0'€KTH CUIHCHKOTO TOCHOJApCTBAa JO pPalliOHAIBEHOTO
3eMJIEKOPHUCTYBaHHA. JJ1sl IBOTO BapTO PO3POOUTH Psill €KOIOr0-eKOHOMIYHMX 3aXO0/IiB.

PobGota arponpoMuciioBOro KOMIUIEKCY B YMOBaX BOEHHOTO CTaHy MOTpeOye
BIJIMOBIAHOT JIEP)KaBHOT MIATPUMKH Ta IEBHMX OCOOJUBOCTEH Yy 3aKOHOJIABYOMY
perymoBaHHi. OAHUM 13 CTUMYJIOIOYHMX EKOHOMIYHHX 3aXOAiB € 3alpoBaKEHHS
MeXaHi3My KpeOuTyBaHHS cyO'ekTiB arpapHoi ramy3i "octynni kpemutu 5-7-9". Lle
HAQ/IaCTh JIOJATKOBOTO (hiHAHCYBaHHsS CyO'eKTaM TOCIOJApIOBaHHS. Alle 1032 i€
MPOTPaMoI0  3AJIMIIAIOTHCS  BEJHMKI MIANPUEMCTBA Ta XOJIMHIH, apKe MporpaMa
po3paxoBaHa JIMIIE HA MiANPUEMCTBA, 0 0OpoOIsoTh miomy a0 10 Tuc. ra. A Tak, sk
OCHOBHA YacTHHA CIJIbCHKOTOCIIOAPCHKUX 3eMellb OOpOOJISIOTh BENHKI IMiJIPUEMCTBA —
npobnema (GpiHaHCYBaHHS 3aJHUIIAETHCS BIIKPUTOIO.
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Breceno 3MiHM 70 OTMOAATKyBaHHS BHUCTYIIA€ 1€ OJHUM CKOHOMIYHHMM 3aXOJOM 1
nependadae THUMYacoBe NPUIMHEHHS HapaxyBaHHS Ta CIUIaTH IUIATH 3a 3€MJII0 HA
3eMEJbHI JTUISTHKY, 1110 PO3TalIOBaHI B 30HI 00MOBUX il a00 Ha OKYIIOBaHHX TEPHTOPISX.
CilbCbKOTOCTIONAPCHKUM MIAMPUEMCTBAM, IO € TUIATHUKAMH MOJATKy 4 TpymnH, HAaJZaHO
IIPaBO MEPEeHTH Ha CIUIATYy €OUHOro mnoxatky 2%. Ane X 3HOBy, L€ MIbIOBe
OTIOAATKYBaHHS 3aCTOCOBYETHCS JIUIIE J0 CY0'€KTIB Masloro abo cepeqHporo Oi3Hecy.

I3 BBenmennam B mito 3akony Ykpainu "lIpo 3abe3medeHHs] MpOAOBOIBLUOI Oe3MeKkHu B
YMOBaX BOEHHOT'O CTaHY'I03BOJICHO BUKOPUCTAHHS BCiX 3aMellb CLIIbCHKOTOCIIONAPCHKOTO
NPU3HAYCHHSI [UTS TPOBEACHHS MOCIBHOI KoMIaHii.[1] Asie HayKOBII BCe K HAroJoIIyOTh,
o0 HEOOXiJHO MPOBECTH IUIAHOBY KOHCEPBALIiIO [ErpaJoBaHUX, MaJONPOIYKTUBHHX
3eMelb, a TAKOXK OPHUX 3eMelb Ta IHIIMX BUAIB CLIBCHKOTOCHOAAPCHKUX YTifb. [Hakmie B
KIHLIEBOMY pe3yJbTaTi MOZAAJbIEe BUCHAXXECHHS 3EMeNb BCE OJHO MOXE INPHBECTH [0
MPOIOBOIBYOI KPH3H.

Mu BBakaemo, 110 OiibIIl IIMOOKO IO JAAHOTO MUTAHHS MOXHa Oyae MOBEPHYTHCS
Ticys BiHHU, PO3POOUBIIH MPOTPAMY PaliOHATEHOTO BUKOPHUCTAHHS 3eMJIi, COPMYBaBIITH
CUCTEMY €KOHOMIYHOTO Ta ()iHAHCOBOTO PETYIIIOBAHHS PHHKY 3€MITi.
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H.II Hdemuyx, 30006y6au euwoi oceimu CBO «Mazicmp»
Tonmaecvkuii depoicasuuil azpapHull yHigepcumem

KITACUDIKALISA BJIACHOTI'O KAIIITAJY SIK OB’€EKTA OBJIIKY HA
HAIIOHAJIBHOMY TA MIZKHAPOJIHOMY PIBHI

BrnacHuil Kkarmitan 3aBXAM BBa)KaBCS OCHOBHHM JDKEPEIIOM 3acO0iB /Il CTBOPEHHS,
ICHYBaHHSI 1 PO3BUTKY OyJIb-sikoro mimnpueMcTBa. [lmaHyBaHHS KamitTanmy B PHHKOBUX
YMOBaX BHMara€ HOBUX IIJXOJIB J0 OyXralTepchbKoro OoONIKy Ta €KOHOMIYHOTO aHANi3y
roro GopmyBaHHS, pallioHAIBHOTO 1 €)EKTUBHOTO BUKOPHUCTAHHS 3 METOI 3a0e3MeucHHS
HOro mpHpOCTY B iHTepecax BIACHMKIB (BUHAropozaa), nepxasu ((popMyBaHHS Oa3u
OMOJAaTKyBaHHs), CTBOPEHHS CTa0UIBHOCTI MJisuIbHOCTI (popMyBaHHS pe3epBiB 3
MpUOYTKY), PO3BHUTKY 1 PO3LIMPEHHS BUPOOHMIITBA (32 paXyHOK KariTani3aiii puoyTKy).

Came cyma BIACHOTO KamiTaly JEMOHCTPYE 3a0€3Me4eHICTh MiJIpHEMCTBA
ocoOucTuMU JKepenamMu (iHAHCYBaHHS, a HE 3al03MYEHUMH KoluTamu. [Hpopmanis, 1o
HABOJUTHCS Y (PiHAHCOBIH 3BITHOCTI TPO CTaH Ta 3MIiHHM BJIACHOTO KaIliTany, Ja€ 3MOTy
YIPaBIiHCHKOMY TEPCOHAITY MPOaHa i3yBaTH (PIHAHCOBY HE3aJICKHICTH IMiANPHEMCTBA Ta
BU3HAUUTH TMOAANBLII YNpaBIiHCHKI pimeHHA. KopucTyBaui Takoi 3BITHOCTI MOXYTh
BU3HAYUTH PIBEHb MAMCTEPHOCTI MEHEDKEPIB PO3MOPSHKATUCS pecypcaM IiAPHEMCTRA.
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HenocraTHs po3po0JieHICTE METOIO0JIOTIT OyXTaaTepChKOTro OOMIKY €JIEMEHTIB BJIIACHOTO
KaImTaly HETaTHBHO BIUIMBAE Ha pe3ynbTaTH (OpMyBaHHA 1 peamizamii 1HBECTHIIHHAX
mporpamM, YCKJIAJHIOE MPOIeC HAKOMMYECHHS Ta 1HBECTYBaHHA, YCKJIAIHIOE (popmMyBaHHS
JoCcTOBipHOT iH(opMaii A1 30BHIMIHIX 1 BHYTPILIHIX KOPUCTYBAUiB.

HeoOxinHicTs B yZOCKOHAJIEHHI METOAMKH OOJIKY BIACHOTO KaIliTaly BUHUKAE TMPH
epexo/ii 0 MKHAPOIHUX CTaHAapTiB ¢GiHancoBoi 3BiTHOCTI (MC®d3). ToMy HOITEHUM €
MpOBENCHHs aHalli3y BiAMIHHOCTEH y MeToau4yHOMY 3abesledeHHi OOJIiKy elleMEeHTIB
BIIACHOTO KalliTally MiJIPUEMCTBA 3a HAI[IOHATHPHUMH TOJIOKEHHSIMHU (CTaHIapTaMHu)
OyXxrantepchbKoro 00Ky Ta MKHAPOJHUMHE CTaHAapTaMHy ()iHAHCOBOI 3BITHOCTI.

Y MixHapoaHuX cTaHgapTax (piHaHCOBOI 3BITHOCTI HE MICTUTBHCS OKPEMOT'O CTaHIAPTY,
MPUCBSYCHOTO camMe MUTAaHHSIM BU3HAHHS Ta BiJOOpakKeHH: y 3BITHOCTI BIIaCHOTO KamiTaly
Ta Horo cKkJIaoBUX. MeTo0IIoTi4HI 3acaau 00Ky Ta BiToOpakeHHS y 3BITHOCTI KalliTary
perymoiotbcs  KoHuenTyaqipHMMH  OCHOBaMHM  CKJIajaHHs  (iHAHCOBOI  3BITHOCTI
(Framework for the Preparation and Presentation of Financial Statements) [1].

Harionansae monoxeHHs (ctaHaapT) Oyxrantepchkoro o0miky 1 «3aranbHi BUMOTH IO
(hiHaHCOBOI 3BITHOCTI» BU3HAYAE BIACHHH KaIliTal, SIK YaCTHHY B aKTHBAaX ITiIITPUEMCTBA,
1[0 3JTUINAETHCS MICIsl BUpaXyBaHHs HOTo 30008’ s13aHb [3].

Ha BigmiHy Bim HamioHambHWUX CTaHAApTiB, KoOHIENTyanbHI OCHOBH CKIIQIaHHS
(hiHaHCOBOI 3BITHOCTI TPaKTYIOTh BJIACHHUW KaIliTall, sIK YACTHHA KaIiTanx ab0 YMCTi aKTHBH
cy0’exTa rocronaproBanss. 1. 4.4 KonnenryansHoi ocHoBu [1].

Omxe, B MDKHApOJHHMX CTaHIapTax OyXTalaTepchbKOTO OONIKY € TOHSTTS «4HCTI
aKTUBM» (netassets), a TepMiH «BJIACHHUN KalliTal», HE BUKOPUCTOBYETHCS.

BigMiHHUMU € TaKOX CKJIaJIOBI BJACHOTO KaIliTally Y MDKHApOJHUX CTaHaaprax. Tak, 3
no3unid HII(C)BO 1 «3aranpHi BUMOTH 10 (piHAHCOBOI 3BITHOCTI» BIIACHHH KarmiTal
CKIIQIa€ThCS 3 TaKWX CKIQJOBUX: 3apeecTpoBaHWi (MaloBWIA) KamiTanm;  Kamitan y
JOOIIiHKAaX; MJOJATKOBHU KamiTall; pe3epBHUH KalliTalx, HEPO3MOMIICHHNH TNPUOYTOK
(HemokpuTHIA 30MTOK); BUITyYCHUH KaIliTar, HeolulaueHHi KariTan [3].

Ho ckmany »x BiacHoro kamitany 3rigHo 1. 4.20-4.23 KoHienTyaabHOI OCHOBH
BIJIHOCSTBCS: KOIINTH, BHECEHI aKIliOHepamu (3apeecTpoBaHMii ab0 CTAaTyTHHM KaIliTa),
HEPO3MOAUICHUIM NTPUOYTOK, PE3EPBH, SKi BIIOOpPaKatOTh aCUTHYBaHHS HEPO3IO/IJICHOTO
MpUOYTKY.

Y MiXKHApOIHIH MPaKTHIN TAKOX BUISIOTH:

— HOPMAaTUBHI pe3epBH, Ti IO IHependayveHi 3aKOHOJABCTBOM, a B YKpaiHi we
pe3epBHUI KamiTa;

— HEHOPMaTHBHI, Ti IIO0 CTBOPEHI Ha OCHOBI DIlICHHS BJIACHUKIB MiJNPHUEMCTBA,
HanpuKiIaj, (GOHIHM COLIATEHOTO YA BUPOOHHYOTO PO3BUTKY IiJIIPHUEMCTBA,

— pe3epBH, fAKi BiI0OpakalOTh KOPUTYBaHHs 30epe’KeHHs KamiTaldy (10 HUX MOXYTh
HaJIe)KaTH CYMH JIOOI[IHOK abo cyma emiciiiHoro goxoxay) [1].

CKJ1aJI0Bi BIACHOTO KaITiTATy ITiIIIPUEMCTBA BCTAHOBIIOKTHCS OOJIKOBOIO TOIITHKOLO,
IO BTUTIOETHCS B PILICHHSAX BIACHUKIB MPO CTBOPEHHS Pi3HOMAHITHUX (OHIIB PO3BHTKY
(olaTKOBHMI KartitTal), HampsiMiB pO3MOALTY MPUOYTKY, OTEpallii 13 BIACHUMH aKIlisIMU.

VY pesynbrari 3MiH, BHeceHUX B 3akoH Ykpainu «IIpo Oyxrantepcekuii o0mik Ta
(iHaHCOBY 3BITHICTBY [2] y BITUHU3HSIHOMY OyXrairepchkoMmy oOIiKy posmmpuiacs cdepa
3acrocyBanHss MC®3, ToMy BHUCBITJIEHI BIJMIHHOCTI € HEOOXIJHMMH NPH CKJaJaHHI
¢inancoBoi 3BiTHOCTI 38 MC®3 B 4aCTHHI BIaCHOTO KaIliTaiy.

Cnmcox BUKOPHCTAHHUX JKepet:

1. KonuenryainsHa ocHOBa (piHaHCOBOI 3BiTHOCTI BepxoBHa Pama Ykpaiuu. Bepxosna

Paoa Vkpainu. URL: https: //zakon.rada.gov.ua/laws/show/929 009#Text (mata
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3BepHEHHS: 23.09.2022).

2. IIpo Oyxrantepchkuii 00K Ta (iHAHCOBY 3BITHICTh B YKpaiHi: 3aKoH YKpaiHH Bij
16 ymmas 1999 p.  Ne  996-XIV  Bepxoma Pama  Vkpaimm.  URL:
https://zakon.rada.gov.ua/l avs/show/996-14 (nara 3sepHenns: 23.09.2022).

3. HamionansHe nonoxkeHHs (cTanaapt) Oyxranarepchbkoro obiiky 1 «3aranbHi BUMOTH
o ¢imancooi 3BiTHOCTI: Hakaz MiHnictepcTBa ¢inanciB Ykpaiam Bix 07 mororo 2013 p.
Ne 73 Bepxoena paoa Ykpainu. URL: https.//zakon.rada.gov.ua/laws/show/z0336-13 (nata
3BepHEHHS: 25.09.2022).

B.P. €scmicnecsa, 3000ysauxa suwgoi oceimu CBO «Mazicmpy
Loneyvkuii Hayionanvruil yHieepcumem imeni Bacuna Cmyca

3AXO/M NIABUIIEHHA E@EKTUBHOCTI YIIPABJIIHHA OBOPOTHUM
KAIIITAJIOM AT «BIHHULAOBJEHEPI' O»

3a yMOB PHHKOBOiI €KOHOMIKM Ta BHCOKOTO pIBHS KOHKYPEHTO3TATHOCTi, KOXXHE
MiIPUEMCTBO TIparHe 30epiraTa piHaHCOBY CTAOLIBHICTD, IO € BAXKIUBOIO MEPEIYMOBOIO
YCIIIIHOTO BEJIEHHS TOCIOAApPChKOl IisuIbHOCTI. BOHa jocsAraeThcsi HajaroKEHHSIM
PUTMIYHOT 1 eQeKTHBHOI POOOTH MIAMPHEMCTB, BMUIOIO YHPABIiHHS BHPOOHHYMMHU
(dhonmamu i ;mrepenaMu ix GopMyBaHHS.

OparMeHTapHO YHpaBIiHHA OOOPOTHHM KamiTajloM MiJIPUEMCTBA PO3TIISIAECTECS B
HAYKOBHUX PO3pOOKax 3apyOiKHHUX Ta BITUM3HSHHUX aBTOPIB, sik: branka 1. O., bpirxema €.
@., [lonneprorina A. M., bpoBuenko A. I'. [1], Isuganenko I'. O. [2] Ta iHOIHX.

Pesynpratn  aHamizy HAyKOBHUX JOCTIDKEHb 3aCBIAYWIM TPO  HEJIOCTATHE
OoOrpyHTYBaHHST Ta (POPMYBaHHS CHUCTEMH VIPABIiHHA OOOPOTHUM  KaIliTaJIOM
MiIPUEMCTBA HAa CYYaCHOMY €TalTi.

Mertoro poOOTH € JOCHIIKEHHS TEOPETUYHHX OCHOB Ta PO3po0Ka CHCTEMH 3aXOJiB
1100 MiABUILEHHS e(eKTUBHOCTI YIpaBJIiHHS 000pOTHUM KamiTaJioM
AT «BiHHHUII00ICHEPTOY.

B cygacHMX ymMoBax KOHKYpEHIi Ta pUHKOBOTO CEpEIOBHINA NPU HAsBHHUX oOcsrax
3aCcTapiinX OCHOBHMX 3ac00IB Ta HAKOIMYEHUX IMaCUBHUX OCHOBHUX 3acO00iB, JOCHUTh
Ba)KKO JIOCSITTH MPUOYTKY BiJl OTIepaiiHOi JisIIbHOCTI.

B pmamiii curyarii BapTO TmNpOBECTH TMONITHKY, $Ka OyAe CHpSIMOBAHOK Ha
BJIOCKOHAJICHHSI Oprasizamii CTpykTypu ocHoBHHX 3aco0iB. llle omHmM BapianToM €
3aMpOBaKCHHS. HOBUX BHJIIB [ISJIBHOCTI TaKMX, SIK: 30LJIbIICHHS MEPETIKYy IMOCIYT, 110
Ha/Ia€ MiIIPUEMCTBO; 3/1a4a B OPEHJY MYCTHX CKJIAJCHKUX MPUMILCHb; PO3BUTOK HOBHX
HanpsMiB HaJaHHS TOCIYT 3 METOI0 OTPUMaHHS IPUOYTKY.

B Takomy BUmManky mepeja mo4yaTKoM peaiizailii IUIaHIB KalliTaJIOBKIAJAEHb Mae OyTH
MpoBeJicHa pealibHa OIlIHKA 3allJJaHOBAHUX IHHOBALIMHUX, OYIIBEIBHUX, TEXHIYHHMX Ta
iHmmx pimeds. [oTpiOHO po3paxyBaTH akTyallbHI MOKa3HUKM €(PEKTHMBHOCTI OCHOBHHUX
3aco0iB, pPEKOMEHAOBAaHE 3HA4YCHHS SKUX HE TNOBHHHe OyTW HIDKYMMH 32
CepeIHbOraTy3EBI.

Ha panmit vac AT «BinHUISIOONIEHEpro» BOJIOJI€E OCHOBHMMH 3aco0aMu, sKi
noTpeOyIOTh OHOBJICHHS Ta PEKOHCTPYKUii. BUTpaTn Ha OHOBJIEHHS iICHYIOUHX OCHOBHHX
3aco0iB OyJyTh 3HAYHO MEHIIN, HIX MPU CTBOPCHHI HOBHX JIHIH enekrponepenad. Taka
PEKOHCTPYKIIiS JIO3BOJIMTh ONTHMI3yBaTH BHUKOPHCTAHHS BXE ICHYIOUMX OCHOBHHUX
3ac00iB, 30UIBIIUTH X MPOAYKTHBHICTE. BpaxoBytoun BUTpaTH MiANPHUEMCTBA, OB’ sI3aHi 3
PEKOHCTPYKIIIEI0 Ta OHOBJICHHSM, MEPIIOYEPrOBO CIIiJ MPOBOAMTH MOJICPHI3AIII0 TaKHX
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00’€KTiB, B IKUX HA 9ac MPOIECY OHOBJICHHS:

1) Oimpma dYacTWHa ICHYIOUMX O0’€KTIB OCHOBHHX 3ac00iB  3ajHIIanach
POOOTOCTIPOMOIKHOIO;

2) ckOopoYyBaach Co0iBapTiCTh BUTPAT, OB’ I3aHUX 3 HAJAHHSAM MOCIYT;

3) 3aranpHiI BUTpPATH HAa PEKOHCTPYKIIIO MAaOTh OyTH MEHIINMH, HiX Ha OyHiBHHUIITBI
OCHOBHUX 3ac00iB.

OO6opoTHi KOWITH BKa3ylOTb Ha eQeKTHBHE ab0 Hee(eKTUBHE BHUKOPUCTAHHS
(inancoBux pecypciB. O6opoTHi Koty opmyroTbes 3 [1]:

1) BnacHUX JKepen (CTaTyTHOTO, MaiOBOTO Ta JOJATKOBOI'O KamiTaty);

2) TO3WYEHUX KOIWITIB (JOBrOCTPOKOBI Ta KOPOTKOCTPOKOBI KpeauTH, (piHaHCOBI
3000B's13aHHS, TOTOYHA 3a00pTOBaHICTE 33 3000B'SI3aHHAMH).

Po3paxyHok moTpeOn B OOOpPOTHHX aKTHBAaX 3MIMCHIOETHCS ILISXOM BHUKOPHCTAHHS
BiJMIOBITHUX METOAIB HOPMYBAaHHS: aHATITHYHOTO, KOe]ili€HTHOTO, IPSMOT0 PO3PaXyHKY,
KyMYJIATUBHOTO Ta €JIEKTUBHOTO.

AHaTITHYHWIA METOJ] BHW3HAUEHHS MOTpeOM B OOOPOTHHUX aKTHWBaxX 0a3yeThCs Ha
3IIACHEHH] pO3paxyHKiB 3 BpaxyBaHHIM CepelHiX (PaKTUYHUX 3aIMIIKIB Ta 3MiH 00CATIB
BUpoOHMNTBA. [Ipy 1BOMY 3MIMCHIOETBCS KOPUTYBaHHS 3 BpaxyBaHHsIM 3alBHX 1
HEMOTPiOHMX 3araciB, HEMIKBIIIB, IKi, MOKIIMBO, MAJIA MICII€ B IOTIEPEAHHOMY TIEPiOJi.

Taomums 1
Po3paxynok norpeou AT «BinHuus100/1eHepro» B 000pOTHUX AKTHUBAX
2019-2021 pp., Tuc.rpH [3]

Ne Iloka3uuk 2019 p. 2020 p. 2021 p.
1 3anacu 11 065 12 809 12194
2 JlebiTopchka 3a00proBaHicTh 64 047 57 233 121119
3 Kpeautopchka 3a00proBaHicTh 39578 15112 58 074
4 IMotpeba B 060poTHOMY KamiTani (p.1+p.2-p.3) 35534 54 930 75239

Ha ocHoBi mnpoBeneHnx po3paxyHkiB (Tabm. 1) MoxkeMo 3poOMTH BHUCHOBOK IIPO
HarajbpHy MoTpedy MiAMPHEMCTBA B OOOPOTHOMY KalliTadi: 3HAYEHHsS KPEAUTOPCHKOI Ta
nebiTOpchKoi  3a00proBaHOCTI 3HAYHO IIEPEBUINYIOTh 3HAUYEHHsS 3amaciB. BemwmanHy
MOTPiOHOTO OOOPOTHOTO KamiTally KOPHUTYIOTHh 3TiHO i3 3aIUIAHOBAHMMH 3MiHAMHU Y
HACTYITHOMY TIE€PiOi.

ToMy, BapTO BU3HAUUTH 3arajibHi HANPSMKHU IPUCKOPEHHS 00OPOTHOCTI Karitaiy [2]:

1) 3MeHIIeHHST TepMiHYy BUPOOHUYOTO IUKITY 32 paXyHOK 301IbIIEHHS TPOAYKTUBHOCTI
BUPOOHHWITBA (3aCTOCYBaHHS HOBITHIX TEXHOJOTiH, MexaHi3alii Ta aBTOMarM3aIii
BUPOOHMYHMX TPOIIECiB, 301IbIIEHHS PiBHS MPOIYKTUBHOCTI Mpalli, TOBHIIIIE BAKOPUCTAHHS
BUPOOHUYHUX MOTYKHOCTEH i IIPUEMCTBA, TPYAOBUX 1 MaTepiadbHUX PECypCiB TOIIO);

2) BAOCKOHAJIEHHS OpraHi3alii MaTepiajlbHO-TEXHIYHOTO 3a0e3MeUeHHs Al TOCTIHHOTO
3a0e3TeueHHsT BUPOOHUIITBA HEOOXIJTHUMH MaTepialbHUMH pecypcaMu Ta CKOPOYCHHS
Yacy nepeOyBaHHS KaliTajly B 3amacax;

3) MakcuMmaJgbHa CKOpOYGHHsS 4yacy nepeOyBaHHS KOIUTIB B  JAe0ITOPCHKiN
3a00proBaHOCTI;

4) onTUMI3allis CTPYKTYPH MApKETHHTOBUX JIOCIIKEHB, TPUCKOPIOIOYH TTePEMIIIeHHS
TOBapiB BiJ BUPOOHHMKA JIO CIIOXKMBaya (BKIIOYAIOUHM aHAJi3 PUHKY, PO3pOOKY 3pyUHILINX
(dbopM nepeianHs ToBapy A0 CIIOKUBada, GOpMYBaHHS I[IHOBOT MOJIITHKH, TOIIIO).

3anpornoHoBaHi MPOMO3UIIii A3 yTh 3MOTY IiJIPUEMCTBY OTPUMYBATH OUTBIIMHA JTOXi]
BiJ peartizamii mpoAyKUii 3a paxyHOK 3MEHIICHHS [epioly 00OPOTHOCTI KamiTay.

OTtxe, mpoaHani3yBaBIIM BCi MPOMNO3MILIi, MOXKHA BH3HAYMTH HACTYIHI LUIAXU IS
migBHIEHHS e(eKTUBHOCTI BUKOpUcTaHHs Kamitany AT «BiHHUI00IEHEPTON»:
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1) 36UTBIIIEHHS TIEPETTIKY TIOCITYT, SKi Ha/la€ MiAIPUEMCTBO;

2) 3HIKEHHS cO0IBapTOCTI MPOAYKITIi;

3) 3MeHIICHHS BUTPAT MiAIPUEMCTBA;

4) MEeTOANYHUI KOHTPOJIb PO3IOILTY BCiX 3ac00iB BUPOOHUIITBA,;

5) miABUIIEHHS MPOTYKTUBHOCTI TIparli poOiTHUKIB;

6) 30UTBIIICHHS YMCETFHOCTI KBaji(hikoBaHUX (DaxiBIIiB;

7) 3anpoBaPKEHHsI HOBUX TEXHOJIOT1H BUPOOHUIITBA;

8) CTBOpPEHHS MapKETHHIOBOT MiIPO3AiTy Ha IiITPUEMCTBI;

9) peKOHCTPYKIIisl Ta MOJIEPHI3aIlisi OCHOBHHX 3aCO0iB.

Konkperni 3axonu mokpamieHHS €(QeKTUBHOCTI YIpaBIiHHA OOOPOTHHUM KamiTaioMm
AT «Binaunsgo6neHepro»: 301bIIeHHS T0XO0IY BiJl MPOAaKiB NpoAyKuii, pediHaHCyBaHHS
nebiTopchkoi 3a00pProBaHOCTi, 3MEHIIEHHS COOIBapTOCTI MPOAYKIii. YJTOCKOHATIOBATH
¢iHaHCOBHI CTaH MIAMPUEMCTBA BapTO Yepe3 MiJBUILECHHS PE3yIbTaTHBHOCTI PO3MilICHHS
Ta BUKOPHCTaHHS BCiX PECYPCiB, SIKi € Ha OalaHci MiANPUEMCTBA.

CnucoKk BUKOPHCTAHUX JIKepeJI:

1. BpoBuenko A. I'. Ilimxomw mo omTUMI3aIlil CTPYKTYpH KamiTaily IIiJIpUEMCTBA.
Ynpasninus possumxom. 2018. Ne 7 (104), C. 177-180;

2. lIsumanenko I'. O. YnpaBuiHHS KamiTaloM MiAMPHEMCTBA: HABYAIBHUI TOCIOHHK.
Kuis: KHEY, 2019. 440 c.;

3. AxuionepHe ToBapucTBo «Binnumsioonenepro». Odimitinmii  caiit. URL:
https.//voe.com.ua.

M.C. Pyonux, 3000ysau euwoi oceimu CBO «Mazicmp»
Tonmaecvkuii Oeporcasruil azpaprull yHigepcumem

OCOBJMBOCTI PETTOHAJIBHOI JIM®EPEHIIAIIL 3A BAPOBHUUYNMUA
BUTPATAMMU I'AJ1Y3I POCJIMHHULITBA

HocnimkeHas MexaHi3My (GopMyBaHHS Ta JOCATHYTOTO PiBHS COOIBapTOCTI MPOIYKIIil
N03BOJIsIE €(DEKTHBHO YIMPABISTH BUTpPAaTaMH MiANPUEMCTBA B IJIOMY Ta COOIBapTiCTIO
MPOAYKIIT 30Kpema.

JocnipkeHHsT perioHaJbHOr0 BUMIPY OKpeMux obnacteld YKpaiHuM CBigYuTh, LIO0
HAMOLIBIIY YacTKy Y CTPYKTYpi BHPOOHMYHMX BUTpAT Taiy3i POCIMHHHITBA 3aHMarOTh:
Kuiecbka — 7,2 %, IlontaBchka — 7,0 %, Yepniriscbka — 6,9 %, Binnunbka — 6,6 %,
Yepkacoka — 6,0 %, XmenpHuiibka — 5,7 % [2].

Y 2020 p. mnopiBasHo 3 2017 p. BuUpoOHMYI BHUTPAaTH Tady3i POCIMHHHUITBA
CIJIbCHKOTOCITOIAPCHKUX  MIAMPUEMCTB  30UIbIIMINCS Juimie Ha 3,7 %, 0OpU  I[bOMY
CTPYKTYpl €JIeMEHTH BUTpAT HE Majlll YiTKO BHUPaKEHOI TeHIEeHLIi 3MiH. 30Kpema, cyma
MaTepialbHUX  BUTpaT 3a  JOCHI[DKYBaHWMH  mepion  3MeHmmnacs Ha 3,7 %,
3araibHOBUPOOHUYI BHTpaTH — Ha 2,3 %, TOAI SK MpsiMi BUTpPATH Ha OIUIATy Mpari
36inbmrcs Ha 37,0 %, inmni npsmi Butpata —Ha 17,1 % [1; 2].

Cepen MaTepialibHUX BUTpAT HalOUIBIIy MUTOMY Bary 3aiiMaloTh MiHepasibHI J0OpHBa
— 33,6 %, nHaciaHs Ta mocagkoBuil Matepian — 20,1 %, nanpHe 1 MACTHIIBHI MaTepianu —
16,3 % Ta 3amacHi 4acTHHHU, PEMOHTHI Ta OyaiBebHi Marepianu — 10,8 %.

Cepenni BUpoOHHMYI BUTpPAaTH Ha 1 ra MOCIBHOI VIO KYJBTYp CIJIbCHKOTOCIIOAAPCHKUX
y mianpuemcTBax YKpaiHu cTaHOBIATH 9912 rpH. [locuth BHUCOKME piBEeHb BHPOOHHYHMX
BUTpaT XapaktepHud s KuiBcbkoi (16799 rpu./ra), UepHniriBebkoi (14402 rpH./ra),
UYepkacbkoro (13695 rpu./ra), Ipano-®dpankiBebkoi (13619 rph./ra) Ta XMeEIbHHUIIBKOI
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(13244 rpu./ra) obmacteit, 1m0 B cepenHbomy Ha 35-45 % mnepeBuiiye piBeHb BHTPAT IO
MiAIpUeEMCTBaX YKpaiau. Hkdi piBHI BUTpaT XapakTepHi mist 3anopizpkoi (6813 rpH./Ta),
Muxomnaisebkoi (5890 rpu./ra), Uepniserpkoi (5017 rpH./ra), 3akaprnaTcbkoi (2528 rpH/ra)

obacTeii.
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Puc. 1. PerionansHa nudepeHmiaris

Onecbka
Cymcbka

Jlyrancbka
JlbBiBCHKA #
MuxkonaiBcbka
[onracbka
PiBHeHChKa
Teprominbchka
XapkiBcbka
XepcoHcbka
XMembHHIIbKA
Yepkacbka
UepHiserbka
YepHiriBcbka

BUPOOHUYMX BUTpAT Taly3i POCIMHHHUITBA Y

po3paxyHKy Ha | ra mociBHOI IO KYJbTYp CLIBCHKOTOCTIONAPCHKUX B MiJIIPUEMCTBAX

VYkpainu, 2020 p., rpH.

IDicepeno: nobyoosarno asmopamu 3a oanumu [1; 2]

Otxe, mudepeHtiaris obmacTedl 3a piBHEM BUTpAT POCIMHHUITBA Ha | ra mociBHOI
IUIOMI € JOCUTHh BHUCOKOIO, IO CBIMYUTH TMPO PI3HY CTPYKTYPY BHPOOHUIITBA MPOIYKIIii

POCIMHHHIITBA Y pETiOHAX.

CepenHili piBeHb BHPOOHHYOI cobiBapTocTi B miampueMcTBax Ykpainu y 2020 p.
CTaHOBUTH IO 3€PHOBUX Ta 3epHO00000BMX — 355,6 rpH./Il, HACIHHA pINaKy Ta KOIb3H —
856,2 rpH./11, HaciHHA COHSIHUKY — 710 rpH./II.

Jocutb BUCOKHH piBeHb BUPOOHHYOI COOIBAPTOCTI OCHOBHHX KYJIBTYP CHOCTEPIracThest
y MuxkonaiBepkii Ta Opecbkiii obmacTsix. B po3pisi BuAiB mponykuii perioHanbHa

U epeHITialis 3MiHIOETCS.
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Puc. 2. PerionansHa nudepenmiaiis 3a piBHEM BHPOOHUYOI COOIBAPTOCTI MPOAYKIIT

pocnuHHMLTBA B YKpaini, 2020 p., rpH./11

Jlicepeno: nobyoosano aemopom 3a oanumu [1; 2]

30KkpeMa, BHCOKHMH piBE€Hb COOIBapTOCTI 3E€pHOBHX Ta 3€pHOO000OBUX KYJIBTYp Y
Binnunpkiit (392,2 rpH.), Uepkaceka (506,8 rpH.), UepniBeuska (392,6 rpH.), KuiBchka
(398,2rpH.), KipoBorpaaceka (428,6 rpH.), MukomnaiBceka (441,8 rpH.), Opecbka
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(706,6 rpu.) ob6macTsx, a HaWHwkumii y UYepmiriseekiit (273,7 rpH.), XapkiBchKa
(303,2 rpu.), Cymcnka (259,5 rpH.), PiBaencobka (300,6 rpH.), 3akapmatcekiii (272,0 rpH.)
00NacTsIX.

Takum unHOM, pi3ka nudepeHmialis perioHiB 3a piBHEM BUPOOHWYOI coOiBapTOCTI
MPOAYKIi POCIMHHUIITBA OOYMOBIIOE TIIMPOKI KOJWBAHHA pIBHSI MPHOYTKOBOCTI
peamizaiii KyIbTyp.

VY cyuacHHX yMOBax pPi3HOMAaHITHICTh METOJWYHHUX MiIXOMAIB A0 BH3HAYCHHS CKIIATy
BHATpAT Ta iX Kiacudikaiii 3aJeXHO BiJ KOHKPETHHX 3aBIaHb Y KOHTEKCTi YHpaBIiHHSI
BATpAaTaMy YCKIAAHIOE JOCHIKEHHS e(QEeKTHBHOCTI BHUPOOHHWIITBA TMPOMYKIl B
cinbcbkoMy rocriofapcTsi. Lle, y cBoro uepry, 3yMOBIIFOE HEOOXiTHICTh PO3POOKH CUCTEMHU
OOTpyHTOBaHWX TIOKa3HUKIB, Ha TIJCTaBl SKUX MOXHA OIIIHHTUA BIUIUB MPOIECY
YIpaBIiHHSA BUTPATaMH Ha €(eKTHUBHICTH CIITHCHKOTOCIIOIaPCHKOTO BUPOOHUIITBA.

CHucoK BUKOPUCTAHUX JKepeJt:

1. Burpath Ha  BHPOOHMUTBO  MPOAYKIII  CUTBCBKOTO  TOCHOAApCTBA B
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AAHAMIKA ITIPUBYTKOBOCTI CUIBCBKOT'OCITOJAPCBKHX
HIAIPUEMCTB YKPAIHA

Cinbchke, JlicoBe Ta puOHE TrocmoiapcTBo 3abesneuye 12,4 % BanoBoi momaHol
BapTOCTI HAIiOHAJBHOT E€KOHOMiKM, B ranmy3i mpamoe 17,3 % 3alHATOro HaceleHHS.
BinmoBigHo 1e CBiAYMTH MPO 3HAYHUI MOTEHIiad PO3BHTKY Taiy3i Ta HEOOXiIHICTh
JOCII/PKEHHSI TOCSATHYTOTO PiBHSA MPUOYTKOBOCTI 1 MOIIYKY pe3epBiB HOTO MiIBUIICHHS.

Y 2020 p. mnopiBasHo 3 2016 p. ¢diHaHCOBHMIA pe3ynbTaT [0 ONOJATKYBaHHS Y
CLIBCBKOTOCHONAPChKUX MiANpUEMCTBAX YKpaiHu 3MeHmmBcs Ha 9,5 % 1 craHOBHUTH
81596,7 mmH. rpH. [lpm 1bOMy dYacTKa MIiAMPHEMCTB, $Ki OIEpKadu NTPHUOYTOK [0

OTTOIATKYBaHHS 3MeHImIacsa Ha 5,2 B.1. 10 83,2 % [1, ¢. 174; 2, c. 161].
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Puc. 1. /lunamika iHAHCOBOTO pe3yNbTaTy CUTLCHKOTMOCTIOAAPCHKHUX IMIANPHUEMCTB, SIKi
oJiepKai YMUCTUi mpudyTok, 2016 — 2020 pp.

VY 3B’a3Ky 31 3MeHIIEHHAM (HiHAHCOBOTO pe3yJbTaTy A0 ONOAATKYBaHHS, YUCTHUH
NpUOYTOK MiANPUEMCTB 3MeHIHBCs Ha 9,8 % 1 nopiBHroe 81032,6 mutH. rpH. Y TOH ke Jac
YacTKa WIANPUEMCTB, SKi OJepKall YHCTUH NpUOYTOK 3alUIIMIACS NPaKTHYHO
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HeaminHOO — 83,1 %, a iX QinaHcoBull pesynbrar 30imbmuBes 3a 2016 — 2020 pp. Ha
4,9 % (puc. 1).

TakuM YMHOM, 3MEHIIEHHS 3arajJlbHOTO PE3yNbTaTy YHUCTOro NPUOYTKY 3yMOBICHE
CYTTE€BUM 301IbIICHHSM PiBHSI 30MTKOBOCTI MiANPHUEMCTB, SKi OAEPIKAIN YHCTHIA 30UTOK, a
TaKO’K 301JIbIIEHHSIM IX YyacTKy Ha 5,3 B.11. 10 16,9 %.

OcHoBHUM  KkepenoM  ¢opMyBaHHA  (PIHAHCOBHX  pe3yNbTaTiB  AisUTBHOCTI
CLIBCBKOTOCTIONAPCHKUX MiANPUEMCTB JIMIIAETHCS OlepalliiiHa AisIbHICTh, II0 TOETHYE B
co0i BHPOOHUIITBO MPOAYKIIi POCTMHHHIITBA 1 TBApUHHHUITBA. PO3risn CTpyKTypH
BapTOCTI TMPOAYKIIi, IO pealli3oBaHa CLIHCHKOTOCHOMAPCHKUMHE  ITiAIIPHEMCTBAMHU
CBIIYUTH MPO OAHO3HAYHE NOMIHYBaHHS Taly3i pPOCIMHHHUITBA y Iporeci GopmMyBaHHS
noxoAiB mignpueMcTB — 83,5 %, Todl SK Ha YacTy MPOMYKIii TBApWHHMLTBA MPHUIATAE
numie 16,5 % i AeMOHCTpYeE YiTKY TEHACHIIIO 10 3HIKEHHS (puC. 2).
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Puc. 2. Crpykrypa BapToCTi MpOMYyKIli, IO peasli3oBaHa CLIHCHKOTOCIONAPCEKIMH
nignpuemMcTBamu, %

OpmHUM 3 OCHOBHUX MTOKA3HUKIB, M0 XapaKTEPU3ye PiBEHb MPUOYTKOBOCTI MiAMPUEMCTB
€ PiBeHb PEHTA0ETBHOCTI TOCIONAPCHKOI AISUTBHOCTI 1 OKpeMHUX HOro BUAIB 30Kpema. Y
2021 p. mnopiBHsHO 3 2016 p. piBeHb PEHTAOCILHOCTI TOCHOAAPCHKOI JISIIBHOCTI
CLTBCHKOTOCITOJIAPCHKUX IMMIANPUEMCTB 3MeHIIMBCA Ha 11,7 B.II. 1 3HAXOAWUTHCSA Ha PiBHI
13,9%. Ilpu upoMy npuOyTKOBICTH OmNepaliiHOi TisSUIBHOCTI MEPEBHUILY€E 3arajlbHUHA
piBEHb, OJJHAK 33 aHAJI30BaHUM Nepion 3MeHmmIacs Ha 14,6 B.11. 10 19,0 %.

BukopucToBYyIOUM METO/ €KCTpaNoIIsALii (3HAXOIKEHHSI MaHOYTHIX 3HAYeHb HA OCHOBI
JOCATHYTOTO PiBHS MOKAa3HUKA), BUKOHAEMO IMPOTHO3 PiBHA MPUOYTKOBOCTI OIEpariiHOl
JISUTBHOCTI CLTBCHKOTOCTIONAPCHKUX MiAMpreMcTB YKpainu (puc. 3).
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Puc. 3. IIpornos piBHS peHTabenbHOCTI ornepauinHoi JiSUTBHOCTI

CLIBCHKOTOCTIONAPCHKUX i IIPUEMCTB, %o

Otpumane piBHSHHS JiHIl TpeHIY N03BOJSIE 3pOOMTH BHCHOBOK, LIO LIOPIYHHNA TEMII
3MEHILIEHHS PiBHS ONepaliiHoi AisIbHOCTI cTaHOBUTH 3,62 %. Lle 00yMOBIEHO CTPiMKUM
3pOCTaHHSM BUPOOHHYUX BUTPAT, TOPYIISHHSM JIOTICTUYHHX JIAHIIIOTIB TIOCTa4YaHb 1 30yTy
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npoaykmii. KoedirieHT anpokcumarnii Ma€ JTOCHTh BHUCOKE 3HAYCHHS 1 CBIAYUTH IIPO
HafiiHIcTh Mozeni. [IporHo3He 3HaUeHHS PiBHSA MPHUOYTKOBOCTI ONepaniiHol AisITbHOCTI y
2021 p. cranoButh 16,5 %, y 2022 p. — 15,7 %. BpaxoBytoun BiHCbKOBI [ii, BUITy4eHHS
YaCTHHU 3eMeJib 3 000pOTY Ta (hi3MyHE 3HUILNECHHS MaTepiaIbHO-TeXHIUYHOT 0a3u, QakTHyHi
3HaYCHHA PIiBHA €(PEKTUBHOCTI OmNepariifHoi MISUTBHOCTI  CUTBCBKOTOCTIONAPCHKUX
mignpreMcTB Ykpainu y 2022 pori MOXXYTh OyTH HIDKYHUMH 32 TPOTHO3.
CnuCcoOK BUKOPHCTAHUX JXKepet:

1. Cinbepke rociogapcTBo Ykpainu. 2017: crar. 30. / [lepkaBHa cimy»0a CTaTUCTHKH
VYkpaian. Kuis, 2018. 245 c.

2. Cinbcbke rocroapcetBo Ykpaiam. 2021: crat. 30. / JlepkaBHa ciyx0a CTaTUCTUKH
VYxpainu. Kuis, 2022. 220 c.
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STRATEGIC MANAGEMENT OF COMPETITIVE DEVELOPMENT OF
INNOVATIVELY ORIENTED ENTERPRISESIN A DYNAMIC
BUSINESS ENVIRONMENT

Cost reduction is the traditional, oldest and most researched method of strengthening a
company's competitive position. It should only be noted that in this case, unlike
differentiation, the company does not have consumer loyalty and attachment to goods, and
the competitive advantage is formed only by increasing the margin between the selling
price and the cost of products. The bearer of competitive advantage in this case is an
enterprise that, thanks to a set of measures, achieves costs lower than those of competitors.
However, it is quite difficult to maintain such a competitive advantage in modern
conditions.

The implementation of this method requires the coordinated work of the company's
personnel to improve production technologies, scientific research and experimental design
developments, improvement of logistics, organizationa sructure, and personnel
management. Enterprises that choose this way of strengthening their competitive positions
are constantly engaged in cost analysis at al stages of product development, production
and sale. The role of marketers is aso important at this stage. They must constantly
monitor the market, monitor the costs of competing enterprises, the latest technologies, and
conduct functional and cost analysis. The competitive advantage of a manufacturer with
optimal costs consists of closeness to competitors on the key parameters "quality - service -
characteristics - attractiveness' on the one hand, and an advantage over them in terms of
costs, on the other [1; 2; 4]. Due to the fact that these functions are usually performed by
different departments in the enterprise, whose employees have a weak idea about the
functions of other divisions, the coordination of these functions has a decisive influence on
the efficiency of the enterprise in the market [3; 5; 6].

Another way of obtaining competitive advantages within the approach focused on
competitors is the use of methods to degrade the quality of the competitive environment.
Competitive advantage is almost always achieved through successful offensive strategic
actions; defensive strategies can protect, maintain competitive advantage, but very rarely
help to create it. In order to identify competitive advantages, assess the company's
competitive strength and competitiveness, a comparative assessment of the company's
activities with its competitors is carried out. Achieving this goa is ensured by using a
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comprehensive approach to comparative analysis. A comparative analysis of important
aspects of the company's activity will ensure the determination of opportunities to
strengthen the company's competitive position, ensure long-term competitive advantages
and increase the efficiency of its activities.
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MANAGEMENT MECHANISMSOF THE INNOVATION AND INVESTMENT
STRATEGY OF ENTERPRISE DEVELOPMENT

From the standpoint of a systemic approach, the management of an organization's
innovative potential is an open system that is formed under the influence of external and
interna environmental factors, and includes elements that, in their interaction, ensure the
accumulation of credtive ideas, the development and commerciaization of innovations,
their transfer and diffusion. Such elements are the controlling and controlled subsystems of
management, communications between them, methods of manageria influence of the
subject on the object of management.

The model of the organization's innovation potential management system, which
consists of the following elements. object of management - the organization's innovation
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potential; the subject of management of the innovative potential of the organization; the
management mechanism, which includes: the goas of forming innovative potential,
management functions, management methods, management decisions; communication
channels.

Subjects of the apparatus of management with innovative potential influence the object
of management by forming and formalizing management decisions, which are aimed at
implementing the functions of planning, organizing, motivating, controlling and regulating
innovative activities with the help of certain management methods [1-4].

The external environment (consumers, suppliers, intermediaries, competitors, investors,
legislative acts, the level of equipment and technology) influences the object of
management, i.e. the innovation potential and all processes related to it, and determines the
system input and output parameters.
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THHOBAIIMHA JISJIBHICTH MIIPUEMCTBA
TA IJISIXH 1T MIABAUIIEHHS

InHOBaINifiHA IiSTIBHICTH — JISUTBHICTB, IO CIpPSIMOBaHA Ha BHKOPHUCTAHHSA Ta
KOMepIliali3allifo pe3yJibTaTiB HayKOBUX JIOCTIKEHb 1 pO3p00OK Ta 3yMOBIIIOE BUITYCK Ha
PUHOK HOBHX KOHKYPEHTOCIIPOMOKHHUX TOBapiB 1 mocnyr. Bona cnipsiMoBaHa Ha CTBOpEHHS
HEOOXiHWX 1HHOBAaLiHHMX TEXHOJOTii abo mociyr 1 3AIMCHIOETBCS B TICHOMY
B3a€EMO3B’A3KYy 13 cepeloBUIeM. |HHOBaIMHA HiSUIBHICTH O0'€KTHMBHO OOYMOBIIIOETHCS
MoTpeOOI0 PUHKY, BiJAKpHUBa€E HOBI cepu 3aCTOCYBaHHs, a OTXeE, 1 HOBHX CIIO)KHBAYiB
CTBOPIOBAHOTO MPOAYKTY, TEXHOJOTIi abo nocmyru [3].

B. ConoBbeB BigzHauae, m0 YKpaiHa, OpieHTOBaHA Ha IHHOBAUIWHUH LUILX PO3BUTKY
€KOHOMIKH, OOOB’SI3KOBO IOBHHHA BpPaXxOBYBaTH CUHEpPreTHYHI edekTH iHHOoBamii. Y
3B’SI3KY 3 [IUM CHCTEMa YIPaBJIiHHS IOBUHHA OyTH:
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— pediekCHBHOIO, TOOTO 0a3yBaTHCs Ha 3JaTHOCTI IMPOTHO3YBATH HACIIAKH peaizarii
MPUAHATHX pIIIeHb 1 HAa IIi€] OCHOBI KOPUTYBaTH YHPABIIHCBHKI il 3 ypaxyBaHHIM
CUTYaIlil, II[0 CKJIaJIacs;

— 0araToBapiaHTHOIO 1 HETIHIHHOIO;

— CHTyaliiiHOIO, 00 MOpIBHIOBATA YHPABIIHCHKI [ii 31 CTAaHOM 1 TEHACHIIISIMH
PO3BUTKY COIiaIbHO-€KOHOMIYHOTO CEPEAOBUINAa HA MOMEHT MPUHHSTTS PillleHb;

— CcaMOOpraHi3ylo4or, TOOTO cHuCTeMa YMpaBliHHSI TOBHHHA 3MiHIOBAaTHCS, LI00
BIJIMTOBiTaT BUMOTaM OHOBJIEHOTO CYCITiIbCTBA [4].

BaxnmBicTs iHHOBamiHOI MiSTIFHOCTI HE MOTpeOye apryMmeHTarii, ogHak ii HU3bKa
aKTHBHICTh CBiJUUTb MpPO HASBHICTh CYTTEBUX MEPEIIKOJ, SKi MOXHa BBaKaTH
3arajibHUMU JUI TIePEeBaXKHO1 OLNBLIOCTI yMpaBIiHCHKUX HianpueMcTB. Cepel OCHOBHUX
mpo0uieM, SIKi CTPUMYIOTH IHHOBAIIWHY TiSUTHHICTD B YKpaiHi, MOJKHA BUALTUTH JEKiTbKA!

- MiHIMaNbHa MiATPUMKA JAEpKaBH, sSKa IMPOSBIAETbCA 1 B 3MEHIICHHI JAEp>KaBHHUX
BUTpAT Ha IHHOBALlIMHMW CEKTOpP Ta HAyKy, B 30€peeHHI CKJIaJHOr0 HOPMATHBHOTO
CEpEeIOBHINA, V BIICYTHOCTI 3MICTOBHOI IHHOBAIIIITHOT ITOTITHKH.

- oOMexeHi (iHAHCOBI MOXIIMBOCTI YKpaiHCHKHX MIAMPUEMCTB, SIKI HE JTO3BOJIIOTH
KyIyBaTH cydacHe OOJiaJiHaHHs AJ1s1 BAPOOHUITBA, (iHAHCYBATH MPOAYKTOBI iHHOBAIIii Ta
BIIACHI HAYKOBI1 JTOCITiPKEHHSI.

- Jerpanarisi pecypcHol 0a3u sK MaTepianh HO-TEXHOJOTIYHOI 0a3d, Tak 1 KaJpoBOTO
noteHmiany. BikoBa cTpykTypa 1 oOmajHaHHsS, 1 HayKOBO-TEXHIYHOTO IEPCOHATY
3YMOBIIOIOTh 3HIDKEHHS pe3yJbTaTHBHOCTI JisUIBHOCTI, $Ka Ha MiANPHEMCTBAX Y
PO3BHHEHHX KpaiHaX € OCHOBHHM JIpaiiBEpOM KOPIOPATHBHUX iHHOBAIH [1].

Peanizamiss pe3epBiB IHHOBAIIfHOT AaKTUBHOCTI TOTPeOyE 3aMiHM 3aCTapiioro
oOJaJiHaHHS, BBEJCHHS HOBUX TEXHOJIOTIH, MiArOTOBKM KanpiB. Peamizallis mpoekTiB 3
MOJIepHi3allil BUpOOHHUIITBA TOTPEOYE YITKOTO ySIBICHHS PO CTaH MiANPHUEMCTBA Ta PUHKY
B IIiioMy, (piHAaHCOBOI Ta MapKETHHIOBOI OpraHi3allii iHHOBAI[ifHOI AisUTBHOCTI. 3 1BOTO
BUILIMBAE III¢ OJHA MpoOseMa, M0 rajbMy€ PO3BUTOK IHHOBAI[IHHOI JisJILHOCTI, a came:
HejlocTaTHE iH(opMalliliHe 3a0e3eueHHs, He YiTKa OpraHi3allis 30epeXeHHs HaKOITUYEeHOT
iHpopmaii, crocoOu i1 «momaHHS Ta METOIU TNEPETBOPEHb, METOIUKH KOAYBaHHS Ta
nomryky indopmariii.

Pazom 3 TuM, mpaBWIBHI YIpPaBIiHCHKI DIlIEHHS Ta BiMOBiJHI BHCHOBKH MOXXHA
3poOWTH JIKIIIe HA OCHOBI OOCTEXEHb 3a MPHHIUIIOM CYIUILHOTO Oe3MepepBHOTO OOIIIKY.
Tomy mpu po3poOri iHhopMariiiHOro 3a0e3redeHHs, MOTPIOHO BPaxOBYBAaTH CHCTEMY
MMOKA3HUKIB JUIS BU3HAYEHHS CKOHOMIYHOI e(eKTHUBHOCTI I1HHOBAIiM, MOKa3HUKU
Oi3HeCIIaHiB Ta BHYTPIIIHI iH(popMaIliiHi motpedn» [5].

31 cmie C. ImmsmieHka OCHOBHMMM clioco0aMM Ta METONAaMHM  akTUBI3amii
IHHOBAI[IMHOT JiSJIbHOCT] Ha MANPUEMCTBI IIOBUHHI OyTH:

- YJIIOCKOHAJIEHHS] cCHCTeMU (hiHAHCYBaHHS TOBAPHO-IHHOBAI[IHHMX Ta 1HBECTUI[IHHUX
MPOEKTIB IUIAXOM ONTHMi3alii NOKa3HUKIB KPEAUTHOI JiHiT;

- mouinmieHHs iHGopMamiiHol Ta MapKeTHHTOBOI pOOOTH 3a PaxyHOK CTBOPEHHS
iHpOpMaIiHHO-aHANITHYHOTO BTy Yy CKJIaai CIOyXOWM MapKeTHHTY 3 YiTKO
BHU3HAYEHOIO CTPYKTYPOIO Ta (PYHKIIISIMH CIIELiaiCTiB;

- YNpOBAJKEHHS TOBAPO-OPIEHTOBHOI OpraHi3aliiHOi CTPYKTYpH YHpaBIiHHS Ha
MiIPUEMCTBI, TPONYKIliS SKOTO XapaKTepHa HE3HAYHHUM pIiBHEM HAyKOEMHOCTI Ta
HEIIMPOKHM HOMEHKJIATYPHUM Jiaa3oHoM;

- YIOCKOHaJE€HHS CHCTEMH CTHMYJIIOBaHHS 1HHOBALiHHOI mpami HUIIXOM
YIPOBAPKEHHST MOTHBAIIHUX 3aXOJiB, IO IependadaroTbh ONTHMI3aIlilo CTPYKTYpH
KOJICKTHBHOT'O T4 TIEPCOHAILHOTO CTUMYJIIOBAHHS,

176



- TIOCWJICHHS I1HHOBAIIHHOI CIPSMOBAHOCTI cTpaTerii O0i3HECOBOi MOBEIIHKH
MiIMPUEMCTBA Ta WOTO afamnTarii 7o MepexeBoi iHGOpMaIiifHOI CHCTEMH 3a PaxyHOK
yBEICHHS B Oi3HEC-TUIaH MiJMPUEMCTBA PO3ALIIB, [0 KOHKPETU3yBalHu O iHpopManiiiHy
CUCTEMYy IMIANPUEMCTBA Ta CUCTEMY MOTHBAI[IHHUX YWUHHUKIB iHHOBAIlIWHOI
nisuteHOCTI [2, ¢. 302].
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HNIABUIIEHHA E@EKTUBHOCTI BUKOPUCTAHHS PECYPCHOI'O
HOTEHIUAJIY HIAITPUEMCTBA

PecypcHuii moTeHIian Tpa€ BaKIMBY poib Uil e()eKTHBHOI POOOTH MiANPUEMCTBA,
OCKUTbKM BiH € 3aco00M JUIsi OTPUMAaHHS MaKCHUMalbHOTO TPHUOYTKY 1 TiJBUINECHHS
KOHKYPEHTOCITPOMOXKHOCT!.

HeoOxinHicTs BCEOIYHOrO BHWBUEHHS ITIIXOMIB 1 TIOKAa3HHUKIB OIIHKK e(EeKTHBHOCTI
BUKOPUCTAHHSI PECYPCHOTO TOTEHIIATY MiJIPUEMCTBA CHPUSE MO3UTUBHUM TEHICHIISIM
Horo po3BUTKy. Pecypcu — 11e YHHHUKY BUPOOHUIITBA, 32 JIOTIOMOTOO SIKUX MiAPUEMCTBO
3IIHCHIOE CBOIO AisUTbHICTE. OgHAK caMi o cobi pecypcH He BUPOOIISAIOTh HPOAYKILIlO, a 1X
MpOCTe HaKOMW4YeHHS He 3abe3neuye ycmix. [loTpiOHO po3BUTOK 3miOHOCTEH
MiANMPUEMCTBA y BHIJISAI TMOTEHINaly pecypciB Juis 3IiIHCHEHHS TIEBHOTO BHUAY
nisuteHOCTI [4].

PecypcHuii moTeHIian MmMINPHEMCTBA SBISIE COOOK CYKYIHICTH YCIX pecypciB
MiAMPUEMCTBA, SIKI 3a0€3MEUYIOTh MOXKIUBICTh OTPUMAaHH MAaKCUMAJILHOTO €KOHOMIYHOT'O
edekty B 3amanuii MoMmeHT 4acy [1]. JDxepenamu pecypCHOro MOTEHIANY € pecypcH B
PO3NOPSIKEHHI MIANPHUEMCTBA — TPYAOBI, i1HpoOpMamiiiHi, ¢iHaHCOBI, MaTepialibHi,
npupoaHi. OCHOBY peCypCHOTO MOTEHIIaNy SBISIOTH (aKTOPH BHPOOHHIITBA. 3acoOu Ta
MpeMETH TIpalli YTBOPIOIOTH MarepiaibHi PecypcH, sKi NPUBOIATHCS B PYX TPYIOBHMH
pecypcamu. ToMy 110 cKJ1aay pecypcHOro MOTEHIialy MiJIPUEMCTBA BKIIOYAEMO TPYIOBI,
MaTepiabHO-TeXHI4Hi, iHpopMauiliHi, PpiHaHCOBI Ta mpupoaHi pecypcu. Came eneMEeHTH
PECYPCHOIO MOTEHIIIaly CTBOPIOIOTH MOXKIIMBOCTI JOCSTHEHHS I[iJIeH, 10 HUX BIJHOCATH:
MpeIMETH Tpalli, 3aco0u mpaili, podoya cuiia, IPUPOIHI PECYPCH.

[ligBuiienHs: eeKTUBHOCTI YIPaBIiHHS PECYpPCHUM MOTEHIIAN0M, 3abe3neueHHs Horo
palioHaTbHOTO BUKOPHCTAHHS 3HAYHOKO MIpOIO MOB’S3aHO 3 MPOBEJCHHSM SIKICHUX 3MiH Y
CKJIaJli PeCypCiB 1 3 MiABUIICHHAM €PEKTUBHOCTI B iX yrHpaBiiHHI. 3aBIaHHS IMiIBUIICHHS
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¢(EeKTUBHOCTI  yNpaBIiHHA PECYPCHHM  IOTEHINIAJIOM  IIOJIsrae  HacaMmIepen vy
BJIOCKOHAJICHHI BUKOPHUCTAaHHS ¥ YIPaBIiHHS pecypcam IMiAIPUEMCTBA Ta B IiABHUIIEHHI
IXHBOI LIUTICHOCTL

BupimansHolo TiepeTyMOBOIO MiABUIICHHS e(EKTUBHOCTI YIPaBIiHHA PECYpCHUM
MTOTEHIIIaJIOM MiAMPHEMCTBA € (opMyBaHHS €(PEKTHBHOI CHCTEMH MOTHBAIll TPYHAOBUX
pecypcis.

OnHi€ro 3 TOJOBHUX O3HAK MiJIBUIIECHHS PiBHS €()EKTHBHOTO BUKOPUCTAHHSI OCHOBHHX
¢dbonniB minmpueMcTBa € 30iMBbmIeHHS O0OCsATiB BuUpoOHHMITBAa mponykmii. Illomo
e(eKTUBHOCTI BUKOPHUCTAHHS IPYTOi TPYIH PECYPCIB, TO B MEXKaX MPIOPUTETHUX HATIPSAMIB
cTpaTeriuHoi poOOTH miAnmpueMcTBa B cdepi ynpaBimiHHS OOOPOTHMMH KOIITAMH,
yOpaBiiHHS BUKOPUCTAHHAM HHMH MAa€ 3[IMCHIOBATHCS Ha OCHOBI BpaxXyBaHHS
0co0IUBOCTE# X (DOPMYyBaHHS Ta BUTPAT Ha YIIPABIiHHI HUMH [2].

VYnpaBmiHHS pecypCHHM MOTEHIaJoM MiJIPUEMCTBA Ta TMPUHHATTS PIlICHb Y LOMY
HaTpSIMKy HEMOKJIHMBE Oe3 BpaxyBaHHs BEIMYE3HHUX OO0CATIB iH(opMalii, po3Mip SIKHX
Oe3nepepBHO 3pOCTAE Y Mipy 3pOCTaHHS 00CSTiB BUPOOHHUIITBA MTPOAYKIIii.

Ax BimzHauwae O. JlaTwimmeBa, OCHOBHHUMH HANpsMaMH ITiIBUIICHHS €(QEeKTHBHOCTI
BUKOPHUCTAHHS PECYPCHOTO MOTEHIiay MiANPHEMCTBA €:

— 3abe3medeHHs] 3pOCTaHHS OOCATIB BHUPOOHHWITBA 32 PAaXyHOK BIIPOBAKEHHS
JOCATHEHb HAyKOBO-TEXHIYHOTO MPOTPECy, PiBHSA MEeXaHi3allil 1 aBToMaTH3altii;

— MiJBUILEHHS MPOAYKTUBHOCTI Mpaii poOiTHUKIB, IO CIPHUSIE eKOHOMIT MaTepialbHUX
BUTpAT, MiABHIIYE KYJIbTYpPY 1 Oe3neKy BUpOOHUIITBA;

— TeXHIYHE BAOCKOHAJIICHHS 3ac00iB Tpalli, o 3a0e3rneduye 3aMiHy 3acTapiioi TeXHIKH,
MOJICpHi3allito 00IaJHaHH, MEXaHI3aIlii0 TOMIOMIKHHX 1 00CTYTrOBYIOYMX BUPOOHHMIITB;

— BIIOCKOHAJICHHSI yMpaBliHHS BHPOOHHLTBOM Ha 0a3i cydacHOI KOMIT IOTEpPHOT
TEXHIKU;

— BIPOB/DKEHHS TIEPEOBUX TIPUHOMIB 1 METOMIB Tpari, OpraHizamiio i
00CITyroByBaHHs po0O4YUX MicIh [3].

Taxum YMHOM TATPHEMCTBO CaMOCTIHHO GOpMYe CBIi BIaCHUI pecypCHHIA IOTEHIIIA,
0 J03BOJIIE HOMY 3aKpIIIUTH CICHU(IYHI HOro 0COOJHMBOCTI i BU3HAYHUTH MEPCIIEKTHBH
pO3BUTKY Ha MaiOyTHe. Jlisg Toro, mio0 3a0e3meuuTH CTaOUIBHICTh MisTIBHOCTI
MiAMPUEMCTBA  HEOOXiZIHO  OIHHUTH  €(EeKTUBHICT,  YNpPaBIiHHA  PECYpCHUM
MOTeHIiasloM. BpaxyBaHHs Takoi OIIHKH J103BOJIUTH €()EKTHBHO BIUIMBATH Ha MOTOYHHN
CTaH Ta TEHJCHII] PO3BUTKY HiIIPUEMCTBA.
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JUIKATAJILIS MIIIPUEMHULITBA
SIK CYYACHA ®OPMA YIIPABJITHHS

JimkuTanmizaiis TiATPUEMHUIITBA — II¢ Mpolec TpaHchopmarii miAIPUEMHHUIIBKOT
IISTTBHOCTI, M0 Tepenbadac BUKOPHCTAHHS NH(PPOBUX TEXHOJOTIM IS ONTHUMI3amil
Oi3HeC-TIpoIIeciB, MiABUIIEHHS MPOAYKTUBHOCTI KOMITAHIT Ta IOKPAIIEHHS JOCBiTy poOoTH
3 KIIIEHTaMH.

JimkuTanmizaiis TiATPUEMHUITBA — II¢ Mpolec TpaHchopmamii miAIPUEMHUIIBKOT
IISTTEHOCTI, M0 Tepenbadac BUKOPHCTAHHS NH(PPOBUX TEXHOJOTIM IS ONTHUMIi3amil
0i3Hec-TIpoLeCiB, MABUILIEHHS TPOAYKTUBHOCTI KOMIIaHii Ta MOKpaIeHHs JOCBiLy pOOOTH
3 KIIIEHTaMH.

Oxorutoroun Bei cepr eKOHOMIKH Ta Oi3Hecy, Led TpoIlec CIpHsiE HAJIAroHKCHHIO
BHYTPIIIHIX Ta 30BHINIHIX 3B'S3KIB i, 3pEMITOI0, BeAe A0 MiABUINCHHS IMPOIYKTHBHOCTI
KOMIIaHii Ta epeKTHBHOCTI Oi3HeCYy.

Ycnimaa pearmizaltis JiDKUTaTi3aMii Ha TPUKIAAI BUMArae BiAOBIAHOTO OCMHCICHHS
[IUX TIPOIeciB 3 OOKy MeHeMKMEeHTy mimnpuemcTBa. [lIBuaka 3MiHa MOBKIIA 32 YMOB
riobaizalii ClloHyKae MPUCTOCOBYBATHUCS 10 HOBUX U(PPOBUX iHHOBAIIIH.

Brnacaukam  koMmaHiii  cmim  3po3ymiTH, [0 JJA  TOro, 1100  OyTH
KOHKYPEHTOCIIPOMOKHUMH B Cy4aCHHX yMOBaxX, HEOOXiTHO BIIPOBAHKYBATH HOBI ITiIXOIH
70 BelleHHS Oi3Hecy Ta po3poOJsITH HOBI MPOAYKTH 3 BUKopHcTaHHAM digital-kaHamiB
MiAMPHUEMCTBA.

JimkuTanizamis cipusie TeHepyBaHHIO HOBHX 1/1ef BeJleHHs Oi3HeCy Ta iHHOBAIiHHOCTI
ITiTXO/TiB, TiBUIIEHHIO KpeaTuBHOCTI. CKIIaIOBOI0 YaCTHHOIO IMPOIECY i/DKUTANI3AIl] €
3aJJ0BOJIEHHS TIOTpe® piTeiniepiB, AKi 3a3HAIOTh MOCTIHHMX 3MiH 1 TepeOyBalTh y
B3a€MOJIii 3 HOBUMH TEXHOJIOTiSIMH, TIparHy4d OINEPaTHBHOTO Ta KOM(OPTHOTO
3aJI0BOJICHHSI BJIACHUX TOTPEO.

[Ipore, ciig po3ymiTH, 110 HepeBark He rapaHTOBaHi, 1 32 HEBIAJIOMY BIPOBAKCHHI
MOXYTh TposiBUTUCS. KIIO4oBY posb TyT Tpae KBamidikallisi mepcoHaly: HasBHICTh
BHCOKOKBaTI()iKOBAaHUX KaJpiB € HEOOXiJHOI YMOBOIO YCHIIIHOI MiJDKUTATI3aIlil, TOMY
BIJIMOBi/THA KOMIUIEKTAIliI TEPCOHAIY € OJHI€I0 3 TPYTHOIIIB, 3 SKHMH CTHKA€ThCS
MIIPUEMCTBO TIiJ1 Yac peatizailii mporeciB ipKuTati3arii.

JimkuTanizamis TiAMPUEMHHUITBA € IHHOBAI[ITHAM TBOPYUM IIPOIIECOM, TOMY THITOBUX
THCTPYKIIIM m0J10 11 BIPOBAKEHHST HeMae. [IpoTe MOXKHA CTBEP/XKYBATH, 10 3aIIOPYKOO
i yeminHoi pearizaiii € KOpropaTHBHA KyJIbTypa Ta IHHOBAIIHHICTb.

[Iporiec mijpkuTamizaiii COPUSITHME PO3BUTKY HOBHUX BHJIB Oi3HEC-IisJIbHOCTI,
(hopMyBaHHIO HOBOI SKOCTI €KOHOMIYHUX BiJHOCHH, PO3KPHUTTIO IHTEIEKTYaJILHOTO Ta
KpEaTUBHOI'O IIOTEHIIaly BCIX NpamiBHUKIB. lle 0COONMBO BaXKJIMBO IiABHIIECHHS
KOHKYPEHTOCIIPOMOXKHOCTI ITiJIIIPUEMCTBA.

[lix BonmBom Oe3niui (hakTopiB Oi3HEC 3a3HAE CEPHO3HHUX 3MiH, IO MPHU3BOAATH A0
nepernsgy  Moaened  ympaeminaa.  Lle  mos'a3aHo Hacammepen i3 HACTYIHUM:
TpaHchopMallis CIIOKUBYOI MOBEIHKH, 3pOCTAOTh BUMOTH JI0 3PYyYHOCTI Ta HIBHKOCTI
3IIACHEHHS KYMiBJi TOBapy YW MOCIYT'M HE BHXOJSIYHM 3 JIOMY; MOXIMBICTD JOCTYITy /0
OLIIHKM SIKOCTi TOBapy/MOCIYrH IHIIMMHU CIIOXHMBayaMH (MpUAOAHHS IICJIs OTPUMAHHS
BIJI'YKiB); MOXJIMBICTH OIUIATH 32 JOMOMOIOI CYYaCHUX EJEKTPOHHHX IUIATKHHX
3aco0iB; OJIepXKaHHsI TOBapy/TIOCIyrd 0e3 BiJBiJyBaHHS Mara3uHy (y BKa3aHOMY MiCIli —
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BIIOMa, B 0Ghici) — BCI Il 3alUTH 3aJ0BOJIBHIIOTHCS 3MIMICHHIM MiSUTbHOCTI KOMITaHIN 13
Internet y MOOUTBHI JOJATKH; BUKOPHCTAHHS TaHKETIB CTAa€ IMOBCIOAHUM, 3BHYAHHUM
SIBULIEM.

CporoziHi Bce OLUTBbIIE MIANPHEMIIIB YCBIIOMIIFOE HEOOXITHICTh 3MiH Y CBOEMY Oi3HECI.
Bonu po3ymiroTh, 110 MapHO OOpPOTHCS 3 KOHIEMIIE0 3arajabHoi JipKuTaizamii — ii Tpeda
MIPUIHATH 1 3pO3YMITH, SIK ii MOKHA IPUCTOCYBATH J0 CBOE€T KOMIaHii.

Sk MU BXKe TUCAIIU BUIIIE, i DKUTATI3allis Oi3HECY — Ie HaJ[3BUYAHO IIUPOKE MOHSITTS,
BOHA HE TMPONOHYE €IMHOTO TPABWIBHOTO perenta uii KokHoi kommawii. Cuita
nudposizaiii B iHAWBIAyaIbHOCTI Ta THYYKOCTI. bByab-akuii Oi3HEC MOXE YacCTKOBO YU
MOBHICTIO OU(pyBaTH CBOI MpoLecH Ta 301TbIINTH €()EKTUBHICTb.

Jnst goCcsTHEHHS yCIiXy HEOOXiAHO 3AIMCHUTU Psii MEPHIOUEProBUX 3aXO[iB, a caMe:
BIIPOBA)KEHHS HOBHUX KOMYHIKAI[IHUX JAHIIOTIB Ta iH(OpMAIifHIX MOTOKIB; po3pobOKa
CeKOHOMIYHHMX Ta TEXHIYHMX BHMOT INOJAO peamizauii iHpopmMamniiiHo-KoMyHiKaliiHOT
TEXHOJIOTil; pecypcHe Ta (iHaHCOBe 3abe3meveHHs MiDKUTamizanii MiANpUEMCTBA;
HaJaro[pkeHHs iH(OpMaIifHOI MIATPUMKHA TPAMIBHUKIB Ta KII€HTIB; PO3BUTOK
iH(opMaIiitHOI 1HPPACTPYKTYpH IMiIMTPHEMCTBA ISl CIPOIIEHOTO JOCTYITY 10 HEOOXimTHOI
iHpOopMaIii.

VY mpoueci mudposizarii cBoei AiSIBHOCTI MiANPHEMCTBA MOXKYTh BHPIIIATH HU3KY
3aBaHb. 30aJlaHCOBaHE BHUKOPHCTAaHHS TOTYXKHOTO HU(POBOTO OONAaTHAHHSI, MPOTpam,
wiatgopm Ta IT-iHCTpyMeHTIB (hopMye KOHKYPEHTHI IepeBard MiAMPUEMCTBA 32 paXyHOK
OnTUMI3allii Oi3HEC-POLIECIB Ta CUCTEM YIIPABIIiHHS IIEPCOHATIOM.

JimkuTanizamis cTa€ OJHIM 13 HAMBKIIUBIIIAX HAIPSMIB, IO CIPHUSIOTH 3/IHCHEHHIO
HOBHX TEXHOJIOTTYHHX IMPOPHUBIB y CBITOBI €KOHOMIIli, OJJHOYACHO 3HAYHO 3MEHIIYIOUH
BUTpaTH Ta OMNTHMI3YIOUH BHPOOHWYI TMpolecd Ais 30epeKeHHS HaBKOJIUIIHBOTO
CepeloBHIIa, SKOHOMIi JIIOJICBKUX, TPOLIOBHX Ta TUMYACOBHUX DECYpCiB, a TaKOX IS
MTOKPAIIEHHSI PiBHS )KUTTS B IILJIOMY.
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CEKIIIA 5. KAIPOBUI MEHEI)KMEHT TA YIIPABJITHHS TPY JOBUMHA
PECYPCAMMU. IIPABOBE 3ABE3IIEYEHHSA AIAJBHOCTI HIAIIPUEMCTBA

O.B. I'aspuniok, 0.e.H., npoghecop,
H M. Komsuybka, k.e.n., doyenm
IIBH3 «E€eponeiicokuii yHigepcumemy

HOBITHI TPEHJIU PO3BUTKY PUHKY IIPAIIl TA PEKPYTHUHI'Y

CydacHuil pHHOK Tpalli 3a3Ha€ CTPIMKUX 3MiH, SKIIO paHIIIe PEKPYyTepHu MaiH
MOXXJIUBICTh BHOOpPY 0aratboX JOCTOHHMX 3100yBauiB, TO Hapasi JIOBOJUTHCS
KOHIIGHTPYBATHUCSI HA TIPUBEPHEHH] YBaru xo4a O OJHOTO TiTHOTO KaHAWIaTa. PekpyTuHT
CTaB 1€ OUTBII KOHKYPEHTHHM, a WOTO JHMDKHUTANI3AIlis — 0a30BOI0 HEOOXITHICTIO I
OyIb-IKOi KOMITaHii, sika TparHe 3aIHIIaTHCS KOHKYPEHTOCTIPOMOXHOIO Y CBOIH 1HIyCTpil
Ta NMPUBAOIMBOIO JUIsS MOTCHUIMHUX KaumuaatiB. Y 2022 p. B awmkutanizanii HR (Big
aarn. Human resources — ympaBiiHHS JIOACBKUMH pecypcaMi) i PEKpyTHHTY OCOOIHBO
3aTpeOyBaHUMH CTald Taki TPEHAW, SK OMHIKAHANBHICTHP — IHTErpamlis pi3HUX
IHCTpYMEHTIB il 3a0e3nedeHHs Oe3NnepepBHOCTI TPOLECY, BHKOPHCTAHHS IITYYHOTO
IHTEJIEKTY i1 OOpOOKHM BEIMKUX OOCSTIB JaHWX, J00OPY KaHIUAATIB 1 aBTOMAaTH3allii
pyTuHHUX 3aBnaHb. KpiM nupoBHX acmeKTiB Ha MEPIINH MJIaH BUWIUIA TCHUXOJIOTIYHI
JNeTepMiHAHTH — EMIIaTisl, ypaXyBaHHS MEHTAJbHOCTI, HACTPOiB, T€HACPHUX 1 BIKOBHX
0COOJIMBOCTEH MEPCOHATTY.

Himkuramizanis reHepysana Tpancdopmariiro He nmume chepun HR, a ¥ migxoniB mo
BpaxyBaHHs NMEPCIIEKTUBHUX NPOodeciii, 1110 OB’ sI3aHi 3 IHTEIIEKTYaTbHUMH TEXHOJIOT1SIMH.
3riHO eKCIepPTHUX MPOTHO3IB, Yy HaWOIMK4YOMy MalOyTHbOMY 3aTpeOyBaHUMU
HacamIiepes OyayTh Taki npodecii, sk [T-daxiBii, apxiTeKTOpH BipTYaIbHOI PealbHOCTI,
po3pobuuku Moneneir Big Data, omiHroBaui iHTENEKTyaabHOI BIACHOCTI, BIpTyaslbHi
a/IBOKaTH, TPOCKTYBAJIBbHUKH «PO3YMHHX OyIWHKIBY», (axiBlli 3 KaJpiB, pO3pOOHUKU
Oyiok4yeiiHy, HU(GPOBI MapKeToNoru, ¢axiBii 3 XMapHUX OOYHUCIEHb, EKCIEePTH 3i
LITYYHOTO 1HTEJIEKTY Ta MAIIMHHOTO HAaBYaHHS, PO3POOHUKH MPOTrPaMHOro 3a0e3eUeHHs,
excrieptu 3 KibepOesneku, (inancosi Mmenemkepu [1; 2; 3]. Ilpudyomy He3aneKHO Bif
oOpaHoro ¢axy, HaBYaTUCS JJOBEAETHCS MPOTITOM YChOTO JKUTTA, a 3MiHa §-12 mpodeciit
BBaXaTUMETHCSI HOPMOIO.

I'nob6aneHa mangemis Covid-19 Ta mepexin 10 MUCTAHIIHHOI poOOTH JIeTEpPMiHyBaIH
HEOOXIIHICTh TEPEOI[iHKKA 3HAYYIIOCTI Ta Neperyiaay MIXOMiB J0 3JiHCHEHHS
KoMyHiKkal(iii. I[TiaTBepKEHO IIUILHUN B3a€MO3B’SI30K MK €MIIaTi€l0 Ta SPEKTUBHICTIO
OizHecy. PaHkoBi oOHNmaiiH-3ycTpiui, HIOTHXXHEBI INEpPEBIpKM BHUKOHAHHS 3aBlJaHb Ta
orepatuBHUN (igdex (3BOPOTHHIA 3B’S30K) 3 KEPIBHUITBOM YMHATH Ha CHIBPOOITHHKIB
KOHKpeTHHH 3acniokiinuBuii edekr. Jliou BH3HANM CHIUIKYBaHHS JI€BUM BayKelleM
MICUXOJIOTIYHOI MATPUMKH 1 (opMyBaHHS HaXiiHUX BIJHOCHH, a CTaTHCTHYHI JaHi
cBimuath, mo 58% kaHaumaTiB BiAnaOTh NepeBary poOOTYy B KOMIIaHii, JIe CIUTKYBaHHS 1
KOMYHIKaI[il HaJIe)KaTh JI0 TOJIOBHUX YHHHHUKIB KOPIIOPATUBHOI KyJIbTYpH [4].

Emnariss, nroasHiCTs Ta IHAMBIAyaJNBHWUN MAXiM JAefalli CHIBHINIE I[IHYHOTHCS
MepcoHanoM Ta OepyThCsi Ha 030pO€HHA TON-MEHeKMEHTOM. Emmatisi MoTuBye
MPAaIiBHUKIB 1 MiJBHUILYE TPOJYKTHBHICTh: BEIUKUI BIJICOTOK MpPAIiBHUKIB TOTOBUHI
MpaloBaTH TOBIIIE 32 HASBHOCTI eMIIaTii poOOTOIaBIIs, 1110 JOBOINThH HASIBHICTH LIIJIBHOTO
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3B’SI3Ky MDK €MIIaTi€l0 Ta BUCOKOIO eekTuBHICTIO Oi3Hecy. UyitHI poOOTOMaBII MAarOTh
Oinpllie IIaHCIB HaMaTH Ta YTPUMYBaTH KpamluxX TallaHTIB: €MIaTisl CTHMYIIOE
Komabopalilo Ta iHHOBalii, CKOpouylouH (QYHKUiOHANBHI BUTpaTtH. 90% mpaniBHUKIB
BiJIalOTh TepeBary Impaii B YCTaHOBi, fKa CHiBUyBae ixHIM moTpebam, a 8 i3 10 3a
HAasBHOCTI YBOXHOTO POOOTOMABIIS TOTOBI mparfoBaTy noBiIe. CTBOPEHHS CHPHUSTINBOTO
MOPaJHHO-TICHXOJIOTIYHOTO KITIMATy 32 BCiMa ImapaMeTpaMHu CIYTYeE 11ealbHOI0 3allOPyKOI0
yTpUMaHHs HafiKpalux KaHAUJATIB HAa CyYaCHOMY PHUHKY TIparii.

CrmiBuyTTsl, pO3YyMiHHS 1 MATPUMKA CHiBPOOITHHKIB B HEJNETKHHA Tepion Kpu3u WU
MaHAeMii — OCHOBHI HAampsMH, SKHX TOTPUMYIOTHCS UYWCIIEHHI KowmmaHii. KepiBHHIITBO
CTBOpIOE aTrMocepy cHiBOpalli, MITPUMKA Ta TIOBaru, aHall3y€e 3alydeHICTh
CHiBpOOITHHKIB 1 HAJa€ TOMIOMOTY B MpHOOpKaHHi cTpecy. HasBHICTh eMmnaTii € BaKIMBOIO
3aMopyKOI0 YCIITHOI POOOTI 3 JIIOJBMHU — CIIPHUSIE HANATOKEHHIO AOBIpIMBHUX BiTHOCHH
MiX CHiBpOOITHHKaMH, ()OPMYBAHHIO TMO3UTHUBHOI KYJIbTYPU CIIJIKYBaHHA B KOMIaHii Ta
e()eKTUBHOMY BHPIIICHHIO Oi3HEC-3aB/IaHb. SIKIIO paHillle eMIIaTis CIpUiiMaacs B sSIKOCTI
HOBOMOJHOTO TEpMiHy, TO Hapasi MiATBep/keHa ii HarampHa HeoOXigHicTh. HR-
MEHEe/DKEpH Ta KEPIBHUKH TOBMHHI BOJIOAITH BMIHHAMH HE JIHMIIIE BHCIYXOBYBaTH
criBpOOITHHKIB, a i BiAUyBaTH X cTaH Ta pearyBaTH Ha MOTPeOU. 3a JaHUMU JOCIiHKSHHS
State of Workplace Empathy (Cran emmarii Ha po6odomy wmicii), 96% criBpoOITHUKIB
MaroTh OaXaHHS BiAYYTH NPOSBU CHIBUYTTS Ta HIATPUMKHU BiJ KepiBHULTBA, a 92%
BBKAIOTh 1X HeJOCTaTHIMU. HasBHICTH/BOXKIIUBICTh €MIIATil 3aCBiYeHA IPAKTUKOI —
npuOYTOK KOMIaHid 3 eMmarielo A0 cmiBpoOiTHUKIB Ha 20% mepeBHIlye JT0XOIu
OaiiryKux KOHKypeHTiB [5, P.4, 6].

[MoBaxymBe craBieHHsT 3 OOKYy KEpIBHUITBA CTUMYNIOE  MEPCOHAN A0 OuIbIIOl
BIJIMOBIaILHOCTI TIPH BUKOHAHHI 3aBJaHb 1 JOJYYeHHs JO MpoOsieM Kommadii. 3Bilcu
BHIUIMBAE BUCHOBOK MPO BAYKJIMBICTH MMOCHIICHHS €MITaTii 32 KPUTEPieEM IIIHHOCTI pobodoro
MiCIIsI, @ TAKOXK JUISl CTBOPEHHS TIO3UTHBHOTO Ta MPOIYKTHBHOTO Oi3HEC-CepeI0BHIIIA.

BusiBnennss emmnarii moTpeOye BpaxyBaHHS TOHKOILIB TeHIEPHOro miaxomy. Tak,
cTaHoM Ha cepenuHy 2022 p., YOJOBIKM YacTillle TOPIBHSHO 3 JKiHKaMH ieHTU(IKYBaIH
YCTaHOBY eMMaTiiiHOI — BignoBimHo, 71% 1 33%. Buxoasum 3 1poro, podOTOaBISIM
HEOOXITHO PO3yMITH I'eHJICPHI MPOSIBH €MITATI1 1 BIIIOBIIHUM YMHOM aJIalITYyBaTH ITiIX0U
3 METOI0 MiHiMi3allil pU3KKy BTpaTH HAHKpalIUX TaJaHTIB, IO MPAarHyTh OOIMHATH poOoyi
MiCIIs, SIKi KOPECTIOHTYIOTh IXHIM IIHHOCTSIM.

Oco06nuBy aKkTyalbHICTh HPEACTAaBIISE YpaxyBaHHS MEHTAJbHOCTI HOBOi reHepauii —
MOKONiHHS Z, — sKe BXXE AaKTHBHAM YHHOM BIUIMBaE Ha MOIUQIKAIl0 cTpaTerii
BHCOKOTEXHOJIOTIYHUX (ipM, TPEHIU PO3BUTKY CepH JO3BILISA Ta iHIIUX BAXKIUBUX chep
KUTTEISUIBHOCTI. JIJIT TIOKONIHHS Z CEeHC XUTTA TMOJisrae Jaleko He B po0oTi, 10
MPIOPUTETIB HANEKATH MOJOPOKI, CIITKYBaHHS, HOBI BIIKpUTTA Ta emollii. [IpencraBHuKu
MOKOJIHHS BIIJIAIOTH IEpeBary BUILHOMY TMEpPEMIIIEHHI0O MiX KpaiHaMH 1 BUKOHAHHIO
3aBIaHb 3 OyIb-sIKOi TOYKHM CBITY, HUIMH HacamIiepell LiHYIOTbCs chepu AisiIbHOCTI 3
MOJKJIMBICTIO BUOOPY TPHBAIOCTI poOOYOro JHS Ta Miclle3HaXOJDKeHHS. Pobouwnii neHb
YIPOAOBXK JEB’SITH T'OAMH B OQiCi IS HUX € HOHCEHCOM, YCI KOMIIOHEHTH pO00YOro
rpagika — 6i3Hec-3ycTpiui, MiTanu, KOHQepeHLii Ta iHIi — 30iHCHIOETBCA 3a J0TIOMOT0I0
[areprety. Pozymiroun 1ie, BOHM 3 AUTHHCTBA HALJICH] HA TIOLIYK caMe Takoi mparii.

Bononinas Hard skills (mpodeciiiHumMy HaBUYKaMHu) JUIS HUX € MEHII Ba)KIIMBUM,
OinpIly IIHHICTH CKJIaJa€ HasBHICTH IMpOKoro Hadopy Soft skills — xkomyHikanitHux
HaBUYOK, YMIHHS BEJIEHHS I€PEroBOPiB, KOMaHIHOI POOOTH, OCOOHMCTICHOTO PO3BHUTKY,
KpeaTuBHOCTI ¥ TaiiM-MeHe/KMeHTy. KIlo4oBy IXHIO KOMIIETEHTHICTh CKJIaJae
3HaXO/DKEHHSI Ta yMiJie 3aCTOCYBaHHsS HeoOXiqHOI iHpopmarii. ToMy Bke HE YTOMIYHOIO
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https://hurma.work/blog/bajduzhist-vbiva%d1%94-biznes-empatiya-golovnij-skil-2021-roku/
https://info.businessolver.com/empathy-2018-executive-summary

BHJIA€THCS T€3a MPO 3HUKHEHHS B TIEPCIIEKTURI TTpodeciit 1 HaTOMICTh — iCHYBaHHSI HA00OPiB
KOMITETEHTHOCTEH Y KOHKPETHOTO iHauBia [6].

Pestomyroun, MoxHa 3p0OUTH BHCHOBOK, L0 HOBITHI TPEHIHM PO3BUTKY PHHKY Mpari
BUMaraioTh BiJl poOOTONABIIB TMOCHJICHHS TYpOOTH 1O NepcOHaly, NpOSABIB eMIaTii,
ypaxyBaHHSI TCHJICPHUX, MEHTAIBHUX 1 BIKOBHX OcOONMMBOCTEH. [TMibHOI yBarm Takox
3acmyroByloTs HR-daxiBmi, $Kki TMOCTIHHO TpaIlOIOT B HANPYKEHOMY pEXUMI
MYJIBTUTACKIHTY 1 TOTPEOYIOTH Ji€BOTO BiAMOYMHKY 331 YHUKHEHH/MiHIMI3alil pU3KKY
Buropanus. [lo3ask cran, mpodeciitaicTs 1 3amydenicts HR-axiBis cximamaroTs BaxInBi
JeTepMiHAHTH yCIINTHOTO (DYHKI[IOHYBaHHS Oy/Ib SKOT KOMITaHii.

Cnucox BUKOPUCTAHUX JIzKepet.

1. Kiersz A., Hoff M. The 30 best high-paying jobs of the future. Apr. 9, 2021. URL:
https://www.busi nessinsi der.com/best-jobs-future-growth-2019-3 (accessed 17 October
2022).

2. 15 High-Paying Jobs That Are in Demand for the Future. URL:
https://www.themuse.com/advi ce/high-paying-jobs-in-demand-for-future  (accessed 20
October 2022).

3. Hoff M. Looking for a new career? Here are 30 high-paying, fast growing jobs that
ae st to boom over the next decadee Sep 9, 2022, URL:
https://www.busi nessi nsi der.com/best-j obs-future-growth-high-paying-careers-2021-9
(accessed 19 October 2022).

4, A 9-Step Guide to Candidate Communication. URL.:
https://harver.com/bl og/candidate-communication/ (accessed 17 October 2022).

5. State of Workplace Empathy Executive Summary. Businesssolver, 2018. 39 p.
(accessed 21 October 2022).

6. Elimination of jobs, and layoffs. Sample Clauses. URL:
https://www.lawinsi der.com/clause/elimination-of -j obs-and-layoffs (accessed 20 October
2022).

H.C. Isanosa, 0.e.H., doyenm
Joneyvruii HayionanvHull yHisepcumen eKOHOMIKU ma mop2iei
imeni Muxaiina Tyean-bapanogcvrkoco

CTPATEI'TYHUM MIIXIJT IPUAHATTS PIIIEHD
B CUCTEMI YIIPABJITHHA KOH®JIIKTAMUA

KoHgikt € Oe3mocepenHiM €JIEeMEHTOM OY/b-SIKOTO CYYacHOIO MiJIPUEMCTBA, €
HEMHUHYYOI0 YAaCTHHOI (QYHKI[IOHYBaHHS OY/Ib-SKOTO KOJEKTHBY, OCKUIBKH IIOB’sS3aHA 3
cuTyauisMu aeinuTy pecypcis, po3nofiny QpyHKLiH, BIZHOCHH Biagu Ta AudepeHiamii
poneii. HalBaXmUBIIIUM pe3yibTaTOM e€(QEKTHBHOTO YIPABIiHHS KOHQIIKTAaMH Ha
MiAMPUEMCTBI € YNPaBIIHCHKI PIMIEHHS MO0 (QOPMYBaHHS MEXaHi3My 3aBYaCHOTO
nornepeKeHHsI KOHQIIKTHUX CUTYAIli Ta MeXaHi3My JIKBijaLil iCHyI0OuMX KOHQIIKTIB.

OmHMM 13 TiAXOJIB MiJBHIICHHS PE3YJIbTATUBHOCTI Ta €()EKTUBHOCTI YIIPABIIHHS €
CTBOPEHHSI 1HTEIPOBAHUX CHUCTEM VIpaBliHHSI Ha 0a3i MDKHapOJHWUX CTaHAAPTIB.
IurerpoBana cucrema opraHidyHo 00'€qHYE B €OUHE IIiJie MPOLECH [isUIBHOCTI, IO
B3a€MOJIIOTH 1 B3a€EMOIOB'SI3aHi, @ TaKOX CHPSAMOBYIOTH POOOTY HOro MiApO3IiTiB Ha
JOCSITHEHHsI TOJIOBHOI MeTH Oi3Hecy. JlOCHi/DKeHHsI 1HTETpPOBaHUX CHCTEM YIPaBIiHHS
KOH(QIIIKTaMH J03BOJIWIIO [ 1] BUSIBUTH I’ SITh OCHOBHUX XapaKTEPHUCTUK, pHC. 1.
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Puc. 3. XapakrepucTuku cHCTEMH yNPaBIiHAI KOHQIIIKTaMU (T0OYI0BaHO aBTOPOM 3a
nmaauMu [1])

HeratuBauii a00 MO3UTUBHUI BIUIMB CHCTEMH YIIPABIiHHS KOH(IIIKTaMU Ta MOB’s3aHi 3
HAMH METOAM Ui KOHKPETHOI OpraHizamii Ta ii 3alliKaBIIEHUX CTOpiH, Hacammepen
3aJIe)KUTh BiJ] TOTO, SIK BOHH IHTETPOBaHI pPa3oM i3 KOPIIOPATHBHOIO KYJIBTYpOIO Ta
CTpaTETiYHUMM IIUIAMH oOpraHizamii. BiAmoBiAHO 70 1LLOT0, METOAU YIPABIIHHSI
KOH(JITIKTaMHM TOBHHHI OYTH TPHUHHSATI Ta BIPOBAIKEHI, MO0 BOHU OymM CyMicHI 3
¢dbyanamenTansHOO «JJHK» opranizamii [1].

3 Hamoi TOYKM 30py, CydacHI CHCTEMH YIPAaBIiHHS MEPCOHAIOM MarOTh MICTHTH
MiZICHCTEMY YIpaBIiHHS KOH(DIIKTaMu, epeBard HasBHOCTI sikoi chopmoBaHo Jlewsi A.:
CHIBPOOITHHKM HABYAIOTBECA TMPOQECIHHO BIOpaTUCS 3 KOHQUIKTHOIO CHTYAIi€lo;
3a0e3Meuy€eThCsl MIBUJIKE BUPILICHHS KOH(DIIIKTY; BHOCHTH Y pOoOOYe CepeloBHILE BIAUYTTS
MPUXHUIILHOCTI; 3HAYHO MiJBHINYE MPOAYKTHUBHICTB; 3HIMAE BECh CTPEC 1 3aHEMOKOEHHS;
MATPUMY€E  PO3BUTOK  KEpIBHUKIB 1  CHIBPOOITHWKIB, JOMOMAara€  HaBYUTHCS
MIPOJYKTUBHOCTI; KOH(IIKT MOXe OyTH TO3UTUBHUM 1 TIPOTYKTUBHUM [2].

CrpateriyHuil MiJIXiJ, TPUHHATTS pilleHb B CHCTEMi YIPaBIiHHSA KOHQIIKTaMU B
oprasizamii peasizyeTbcs Uepe3 Yy3TrO/KEeHHS Iijed 1 3aBJaHb CHCTEMHU YIPaBIiHHA
KOH(DITIKTaMH 13 IUIIMU 1 3aBIaHHSIMHU OPTaHi3allii.

Jlo mepmivx HayKOBIIB, SIKi PO3MIISAIN CTpATerii ympaBlliHHS KOHQIIKTaAMH MOXKHA
BigHectd M. @omnerr (Mary Parker Follett), P. Bneiika i )x. Myron (R.R. Blake and
J.S. Mouton), K. Tomaca i P. Kinmana (K. Thomas and R. Kilmann) Tomio.

OnmHuMH 13 B@KJIMBUX CTPATErii, $KI BUKOPUCTOBYIOTHCS JUISl  YIPaBIIHHS
opraHizalifHIMK KOH(QUIIKTaMU € HacTynHi: cmiBmpais (collaboration), KOHKypeHIIis
(competition), mneperoBopu (bargaining), yHukHeHHs (avoidance) Ta KOMIIpOMicC
(compromising), puc. 2.

Uepes BIAMIHHOCTI CTPYKTYPOIO, KYJbTYPOIO Ta 3a IUIAMH, KOXKHA OpraHi3allis Mae
pi3Hi TOTpeOM B ympaBliHHI KOHQIIKTaMHU. 3aJ0BOJICHHS IIMX IMOTpe® BUMarae Bil
MEHEDKEpIB POo3poOKy Ta 3aCTOCYBaHHS METOMAIB YNPAaBIiHHA KOH(QIIKTaMH, CYMiCHI 3
LIJISIMH OpraHizallii, iCHyI04Y0l0 KyJIbTYPOIO Ta OpraHizaliiHo CTpyKTyporo. Came Tomy
MEHEJ/DKEpIB PI3HUX PiBHIB HEOOXiIHO HAaBYaTH OCHOBAM YIPABIIHHS IOBEIIHKONO, 3
aKIEHTOM Ha yIpaBJliHHI KOHIIIKTaMH.
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Crpareris criBmpari

* CIPSIMOBAHA HA 3aJI0BOJIEHHs NOTPED 3alliKaBIEHHX CTOPiH, OCOOIMBO KOJNH YIEHH KOJIEKTUBY MAOTh
B3a€MHO 3HAUYIII (i

Crparterist KOHKYpeHIIil

*Mae MiCIe 3a HasBHOCTI iHAMBiIyaJlbHOro abo TpyIoBOro OakaHHs JOCATTH CBOIX MLijieil i 3aBIaHb
crpaBefIMBO ab0 Ha IIKOAY IHIIMM TpylaMm; B Oprasizaiii okpemi ocoOM Ta IpyIH 3MararThecs 3a
nediluTHI pecypcH, MO3UIiI0, BU3HAHHS, BIay TOLIO.

Crpareris meperoBopis

* BUKOPHUCTOBYETBCSl 3/1eOUTBIIOr0 32 yYMOBM HEOOXIJHOCTI JIOTOBIpHOI Yroay MiXK KEpiBHHITBOM i
CHiBpOOITHUKAMH JUISl BPETYIIIOBAaHHS KOHQUIIKTY (KOJIH 1€ MIEPEXONUTh y IOPUIMYHY TUIOLINHY)

Crpareris yHUKHEHHS

* IIKOANTh e(EeKTUBHOCTI OpraHi3aiii, OCKiUIbKM KOHQIIIKTH HEMHHYYi 1 HIKOJM HE BHPILIYIOTBCS;
YHUKHEHHsT KOH(IIKTY MOXe TMOTIPIIMTH CHUTYalilo, a TaKoX CTBOPUTH OMip CIiBPOOITHHUKIB
YIPaBIiHCHKUM DIIIEHHSIM TOIIO

*B JICSKUX BHIAJKaX CIi BH3HATH JKUTTE3NATHOI (OPMOIO YIPaBIiHHS KOH(MIIKTAMH; peanizallis
cTparerii yHUKHEHHST MOKe MiABUIIUTH (OPMyBaHHI KOMaH/IH Ta OpPraHizaliiiHy e(eKTHBHICTh

Crpareris KOMIPOMICY

*320X0Uye€ peallizyBaTH YMOBH, 5Ki 3a0€3MeUyl0Th BUKOHAHHI iHTEPECiB KOXKHOI IpyITH
* KOMIIPOMIC O3HaYae JIOCATHEHHS 3r0JH MK OKpeMHUMH ocobamu abo rpynamu (CTOpOHaMH KOHQUIIKTY);
JOPEYHO, KOJIM y4aCHHKH KOH(IIKTY MOBHICTIO BifaHi CIUIBHMM LIISAM, a TaKOX JKOTHHUH He Mae
nepeBaru
Puc. 2. Crparerii ynpaBiiHHS opraHizalilHIMU KOHQUIIKTaMH (CKJIaJIeHO aBTOPOM 3a
nanumi [3])
Cnucok BUKOPUCTAHUX JIZKepet:
1. Lipsky D. B., Avgar A. C. The conflict over conflict management. Dispute
Resolution Journal. 2010. 65(2-3), 38-43.
2. Daisy, A. Conflict Management Models. Advances in Business Strategy and
Competitive Advantage. 2020. 106-114.
3. IsanoBa H. YmparninHg KOH(]IIKTaAMU B CHCTEMI YIIPaBIIiHHS MEPCOHANIOM. BicHux
Jloneyvko2o HayioHanbHo2o yHigepcumemy eKoHOMIKY I mopeieni im. Muxatina Tyean-
bapanoscvroeo. Cepis : Exonomiuni nayku. Kpusuii Pir, 2022, Nel (76). C. 7-15

B.B. Jlaspyx, 0.e.h., npoghecop

3BO «llodinbcoruil Oepoicasnuil yrigepcumemy, M. Kam sneywv-Ilooinscoxuil,
O.C. Jlaspyx, K.e.H., OoyeHm

Kam saneyw-Tlodinbcovruil nayionanvhuil yHisepcumem imeni leana Ozicnka

3ACAIM ®OPMYBAHHS IMPOPECIHHOI KOMIETEHTHOCTI
YIHPABJIIHCBKOI'O HEPCOHAJIY

KmtouoBy posns y 3abe3medeHHi eQEKTHBHOrO (YHKLUIOHYBaHHS 1 DPO3BUTKY
MiANPUEMCTBA BiAirpae KOMIIETEHTHUH YIpPaBiIiHELb, BiJ] SKOTO 3aJEXKHUThb peaizallis
TaKTHYHUX 1 CTpATEriYHMX LJICH MiIIpHeEMCTRA.

dopmyBaHHS i PO3BUTOK MPpodeciiiHOl KOMITETEHTHOCTI Ha0yBa€e 0COOIMBOTO 3HAYCHHS
B YIIpaBJiHHI KoJeKTUBOM. [locTynoBe cpuiHATTS HarajJbHOiI HEOOXiIHOCTI BpaxyBaHHS
3a0e3rneueHHsT e(eKTUBHOI pOoOOTH B yYMOBax (OpPMYBaHHS KOTHITHBHOTO CYCITiJIbCTBA
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CIIOHYKA€ /10 BUBUYEHHS 0araTboX HOBHX KOMIIOHEHT po(decioHani3My JTIOJHHH, KA Kepye
IHIIIUMH JIFOJbMU.

@axiBli 3 ynpaBiliHHS MEPCOHATIOM BXKE BiAUYNIM HEOOXiIHICTH KamiTanmizalii 3HaHb,
YMiHb, HABUYOK Ta JOCBiy, HEOOXiTHUX IJIsl peattizalii mepcoHalIoM TPyAOBHUX (YHKIIH,
HaMararm4ynch BIIPOBA/PKYBAaTH KOMIIETEHTHICHMN IMiAXiT B TPAKTUKy BITYN3HIHUX
MiAOpueMCTB. BueHi milimim BHCHOBKY, IO KOMIIETEHTHICHMNA MIAXiJ TOCHIIOE
NPaKTUYHYy OpPIEHTOBAHICTh OCBITH, i NparMaTHYHU Ta MOpeaMeTHO-TpodeciitHuit
ACTICKTH.

3po3ymisio, MmO 3MiHM BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEJOBHINA CTHMYIIOIOTH
(dhopMyBaHHS 1 PO3BUTOK NPOQeCciiHOI KOMIIETEHTHOCTI yIpaBliHCHKOTO TiepcoHany. [Ipu
IBOMY 3pPOCTaHHS BUMOT J0 KOMIETEHIH NpaliBHUKa BuUMaratuMe (opMmyBaHHS Ta
PO3BUTKY OCBITHBO-()axOBOTO IMOTEHIIaTy. 3 HOrO PO3BUTKOM 3’ SIBISETHCS HEOOXiTHICTH
YTOUHEHHS TMepeNliky KOMICTeHLIH, MNPUHAHATTA pilleHHs BiJHOCHO 30aradeHHs
CTaHAAPTHUX Y (POPMYBaHHS HOBUX KOMIIETeHIii. TibKM TOMI, KOIH OCBITHHO-(DaXOBUit
MOTEHIlia] yMPaBIiHCHKOTO TMpAIliBHUKA BIAMOBiAa€ WOTO KOMITETEHINISIM, MOXHA
CTBEP/IKYBAaTH, IO PO3BUTOK MPOQeECiifHOT KOMIIETEHTHOCTI HEOOX1THUH 1 TOCTATHIH.

OpnHi€ro 13 OCHOBHHX CKJIa[JOBHUX YCIIiXy YIPaBJIiHCHKOTO TPAIliBHHKA € PIBEHb HOTO
cTpecocTiikocTi. B cywdacHmX ymoBax #oro po0oTa CyIpOBOIKYETHCS BUCOKHM
TICUXIYHUM HaBaHTXECHHSM, ICHY€E peallbHUH pU3HK MpodeciiHOoro BUTOpaHHs Ha poOOTi.

EdexTuBHICT PO3BUTKY MpodeciiiHoi KOMMETEHTHOCTI YHPaBIiHCBKOTO IEPCOHATY
3a0e3MeUy€eThCsS.  CTBOPEHHSIM  TIEBHUX  OpraHi3amiiHO-YNpaBIiHCHKHUX, (iHaHCOBO-
TEXHOJIOT1YHUX, HAaBYAJIbHO-METOJUYHHX Ta MOPAJIbHO-TICUXOJOTIYHUX YMOB, SIKI CIiJ
BPaxOBYBAaTH Y B3a€EMO3B'SI3KY 1 B3a€EMO3aJICKHOCTI.

Bopnouac, QopMmyBaHHS migBaquH TpPOQeciiHOi KOMIETEHTHOCTI MpaimiBHUKA
BiOyBa€eThCS B TPOIECI HABYaHHA y 3aKJaji BHINOi OCBITH, IIiJ] Yac HaBYaHHS Ha
MiIIPUEMCTBI, TONATKOBUX Kypcax Ta ceMiHapax. OqHaK BOHA 3MIHIOETHCS ITiJ] BIUIUBOM
3MiHU OpraHi3aliiiHOT KyJIbTYpH, CTAHY COLIATbHO-TICHXOJIOTTYHOTO KIIIMaTy Y KOJEKTHBI.
JieBUM 1HCTPYMEHTOM PO3BHUTKY € 3B'I30K TAKMX OCBITHIX MPOIIECIB HA MiAMIPHEMCTBAX, SIK
HaBYAJIbHO-TII3HABAIIbHA [IISUTBHICTH, TPYAOBE BHXOBAaHHA Ta PO3BUTOK IOTSHIATY
MpaliBHUKA.

BHacnifiok 3HSATTSA BHYTPILIHIX NPOTHPIY, PO3BUTOK NpOodeciiiHOT KOMIETEHTHOCTI
MpaIiBHUKA 3HAXOAHUTH CBOE BiJOOpaKeHHSA Yy 3MiHI KOMIIETEHIIIH Ta OCBITHHO-()aXxOBOTO
MOTEHIIiaTy, IO MPU3BOIUTH JIO ii AKICHO HOBOTO piBHA. TOMY B yHpaBIiHHI ITepCOHAIOM
HEOOXIIHO MOCHJIUTH aKIICHTH Ha (OPMYJIFOBAHHS CTpPATETiid, 3a0€3MeUeHHS CBOEYACHUX
3MiH B npodeciiiHo-KBami(ikaliiHii CTpyKTypi nepcoHany tomo. Came Ha wiif OCHOBI
3a0e31euyeThCs MiIBUILCHHS KOHKYPEHTOCTIPOMOXKHOCTI IiIPHEMCTBA. AKe Tiio0aibHa
KOHKYPEHIIisl, TIOPsI i3 3aJI0BOJICHHSM BHMOI CIIOKHMBA4iB 0 MPOAYKII Ta MOCIYT 1
IIBUJAKUM PO3BUTKOM TEXHOJIOTH, €(EKTUBHIIIE BUKOPUCTOBYE 3HAHHS MEPCOHANY, A€
OiTpILIe MIAHCIB AJIS MEPCIIEKTUBHOTO PO3BUTKY MiANPHEMCTBA.

Tomy opranizaiiss poOodoro Micis YHPaBIIHCHKUX TMPAIiBHUKIB 3 ypaxyBaHHSIM
EMOI[IfHMX 1 KOTHITHBHUX KOMIIOHEHT, XapakTepy IHTENeKTyallbHOi Ta TBOPYOL
HAaCHYEHOCTI Mpaii MOBUHHI 3a0e3meuyBaTH IMIBHAKY pEaklifo Ha MOTpebu 30aradeHHs
moJjisl KOMIeTeHWid QaxiBmiB 1 ¢opMmyBaHHA IX HEOOXiTHOTO OCBITHBO-()axOBOIO
MOTEHIIiaTy.

TakuMm 4YMHOM, Cy4yacHi YMOBHM TOCIIOJApIOBaHHS BHUMAaraloTh MOCTiHOI yBaru a0
OHOBJICHHS 3HaHb IIEPCOHANy MiJIPUEMCTBA, OINAHYBaHHS HHM CYYaCHHX METO/IB
pO3B’si3aHHS MPOOJIEM PI3HOT MPUPOAM, HOBITHIX METOIMK IarHOCTHKH CHUTyalliid. A
ONITUMAJIbHE HAPOIIYBAHHS 1 BUKOPUCTAHHS IHTENEKTYAIbHUX 3/1I0HOCTEH MepcoHaty Jae
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3MOTY LIBHJIKOTO pearyBaHHs Ha BUMOTH PUHKY, IEPEX0OAY 10 MPOAYKLIi Ta IOCIYT BUIIOT
SIKOCTI, 5IKa 3aJ0BOJIbHSE TMOTpeOM crokuBadiB. lle MoimBe 3a yMOBH, SKIIO TpH
pO3pO0JIeHHI TpOrpaMu MIATPUMKHA BHCOKOTO PIiBHS KOMIIETGHTHOCTI Ta OCBITHBO-
(axoBOoro mOTEHLIaNy TNEpCOHANy MiANPUEMCTBA BiH OyJe po3TisiiaTHCsA SK HOTro
yHiKaghbHa 1 HaWOiNpmIa IIHHICTH, B SKy HEOOXiMHO IHBECTYBaTH, pPO3BHBAaTH 3
ypaxyBaHHSM CTaJlild )KUTTEBOTO ITUKITY 3HAHB, YMiHb Ta HABUYOK ITPAIliBHUKIB.
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VIPABJIIHHA KOMYHIKAIOIMHAM ITPOIIECOM HA MIAITPUEMCTBI

CyuacHe CyCcHiIbCTBO HE MOXe IiCHyBaTH 0e3 po3BHHEHOI iH(opMariiHoi
iHOpacTpyKTypH Ta iHpopMariiiHoro 0i3Hecy. 3a TakMX YMOB BaXKJIHMBY DPOJIb BiJirpae
iHdopMariiss Ta KOMyHikallii. Buctynaroun CMUCIIOBUM acIlEeKTOM COI[iaJIbHOI B3a€MOJIii,
3arajibHOI0 XapaKTePUCTUKOIO OYyJIb-sIKOI JISUTBHOCTI, Y TOMY YHCII 1 YIIPaBIiHCEKO1, BOHH
NoTpeOyIOTh TIOCTIHHOTO PO3BUTKY Ta YAOCKOHANEHHs. YacTo BHACTINOK HEJOCKOHAIO1
CUCTEeMH KOMYVHIKAI[iii CYTTEBO B3HIXKYEThCS €(EKTUBHICTh YIPABIIHHS 1 3arajom
roCroapchKa JisUTbHICTD MianpremMcTna [4].

Tabnuys 1
TBepa:KeHHs1 HAYKOBILIB CTOCOBHO CYTHOCTI MOHATTS «KOMYHiKaLlis»
HaykoBenpb ITonsiTTs
Npemmak B. M. [3] KomyHikarii B JepaBHOMY YIpaBIiHHI — Il 3a3BUYail MpoIlec COIiaIbHOT

B3a€EMOIIi 32 JOTOMOTOI0 TOBIJOMIICHb, 3MICTOM SIKHX € pealli3allis Iep:KaBHOTO
YIpPaBIIiHHS, MyOJIiYHOT BIaM Ta TPOMAJICHKOTO TIOPSIIIKY.

Banepnu @.C. [2] KomyHikarist (JiaT. COMMUNICO — CHIJIKYIOCh 3 KHMOCH) — CMHCJIOBHIA Ta iJieabHO-
3MICTOBHI acCIeKT COIiaJbHOI B3aeMmopmii, oOmik iHdopMmamii B pi3HOMaHITHUX
Npolecax CIiIKyBaHHs.

Ocoscebka P. B. [5] KomyHikariist — 1e mpouec ABOCTOPOHHBOTO OOMIHY i/IesIMH Ta iH(pOpMaLi€ro, SIKHH
BeJle IO B3aEMHOTO PO3YMiHHSL.
CeniBanosa O. [7] JlehiHiTHBHO BH3HAuUae, MO KOMYHIKAIisl — I€ IiJeCHpsIMOBaHMII TpoIlec,

ISUTBHICTB, OTHUM 13 3aC00IB sIKOT € MOBJEHHS, a 3HAKOBOKO IIUTICHOIO (hopMOro
opraHi3arii — TEeKCT.

Piumonn B. T1, KomyHikariio sk mporec CTUMYJIIOBAHHS OJHI€I0 MEPCOHOI0 iHIIOI (TIEPCOH) 10
Max-Kpocki Jlk. K. [1] | cminkyBaHHs 3a I0MOMOTO10 BepOaibHUX 1/a60 HeBEpOATbHUX MOBIJOMJICHb.
Pyninceka O. B., KomyHikariist — 1ie oOMiH iH(pOpMari€ro, Ha OCHOBI SKOTO KEPiBHUK OTPUMYE JaHi,
Spowmiu C. A. [6] HEOOXIi/IH1 U yXBaJICHHS PIlICHHs], i JOBOAUTH iX JI0 MpaIliBHUKIB OpraHizaiii.
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Huni xoMyHIKaIis € OMHUM 13 HAWBaKJIMBIIIUX 1HCTPYMEHTIB YIIPaBIIHHSA IUIOBUMU
BilHOCWHAMH. BoHa momomarae miAIpHEMCTBAM PO3BHUBATHCA Ta 3MIIHIOBATH BIIACHI
MO3HILIii HA PHHKY.

KomyHikanii y MeHeIKMEeHTI NOB’S3yl0Th MK 00010 yci ynpaBmiHCBKI (yHKHii Ta
BIUTMBAIOTh HAa PEe3yJIbTATHBHICT iX BHKOHaHHS. Came 3aBISIKH KOMYHIKAIlil JOCSATAa€ThCS
JOBipa 1 B3a€MOCIPHHHATTS TOTJISIIB, PI3HUX AYMOK, Mii, 3aBAaHb. Tak, Ui peamizamii
YIpaBIiHCHKUX (YHKIIH MeHemKep, 3a IOIMOMOrol KOMYHikamii, Gopmye wimi i
3aBJaHHs, 3/A1HCHIOE OIIHKY CUTYaIlil, BUSBIISIE MPOOJIEMH Ta Ma€ MOKJIMBICTP MiATOTYBaTH
1 TpUAHATH BIANOBIAHE YIPABIIHCbKE pIMIEHHS, TMPOKOHTPOIIOBATH Xiag HOTO
BUKOHaHHS [4].

OTke, poib KOMYHIKaIiHHOTO MEHEDKMEHTY MoJIsirae Hacammepen B iHGopMariiiHoMy
3a0e3redenHHi peasizarii BCiX BHAIB 1 (GOpM CHCTEMH MEHEIKMEHTY, OCKUTBKA OCHOBHUM
pecypcoM ympaBiiHHS € iHpopMaIllisi, a OCHOBHOI TEXHOJIOTIEI0 — KOMyHikairis. be3 Hei
caM MpoIlec YIPaBIiHHS € IPOCTO HEMOKITBHM.
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3I'YPTOBAHICTbD KOJIEKTUBY @YHIAMEHT
KOHKYPEHTOCIIPOMOXXHOCTI OPTAHI3AIIII

KoHKYpeHTOCTIPOMOXKHICTh  OpraHi3allii BU3HAYAEThCS OaraThmMa eJIeMEHTaMH Ta
LUTICHUMHM CHUCTEMaMH, NpOTe WiAIPYHTAM e(QEeKTHBHOTO PO3BUTKY TOCHOJApIOI0YOro
cy0’eKxTa Ta BU3HAYCHHS Or0 KOHKYPEHTHHX II€PEBAr € 3rypTOBaHUI KOJIEKTHUB.

[Ipobnema hopMyBaHHS Ta MIITPUMKH JIOBIPH JIFOJIEH OMMH JI0 OJHOTO B OpraHizarii
€ OjHier0 3 HaHOLIBII aKTyadbHHX TIpOOIeM Ui KepiBHMITBA. 1i  peamisaris
MMOYMHAETHCA 3 00’ €IHAHHS Pi3HUX PIllIeHb i NI KepiBHUIITBA IIOAO OpraHizailii poOoTu
OKpEeMHUX I'pyIl 1 KO’KHOTO MpaliBHUKa IepcoHaIbHO [1].

KonekTuB — 1e OaraTtorpaHHa CHCTEMa, IO CKJIANAEThCs 3 O€3Jiul MOB’SI3aHHUX MiX
co0Or0 Kareropiii mropeir i okpemux ocoOucTocTeil, 00’€IHAHUX CIIUTBHUMH MiJISMH,
iHTepecaMu 1 morpebamu  miampueMcTBa. BoHM  GOPMYIOTH  OCOONMBHI  THI
Mi)KOCOOHCTICHHX BIJIHOCHH, IO XapaKTePH3YIOThCS PI3HUM CTYIEHEM 3TypPTOBAHOCTI.
Kounektus siBisie cobor0 CBOro pojy 3aci0d jJisi BUKOHAHHS POOIT Ta HaJaHHS TIOCIHYT.

188



Jltomun He 00OB’SI3KOBO TOBHWHHI 1MO00aTHCS OJHE OMHOMY Ha POOOYMX MICIIIX, aje iM
MOTPiIOHO BMITH a0CTparyBaTHUCs B CBOIX PO301KHOCTEH, 100 BUKOHYBATH 3aBIaHHS [2].

3rypToBaHiCTh BUCIIOBIIOE CTyHlHB €IHOCTI KONeKTHBY. Ii OCHOBa — peanbHO icHyroUi i
Cy0’€KTHBHO 3HAUYIIi KOJEKTHBHI 3B’S13KH, €HICTD MOTJISAIB, 3arajibHa {yMKa Ha IUIAXH 1
3acobm pealizalii, MiJli KOJIEKTHUBY, B3a€EMOJIONOMOTa WIEHIB KOJIEKTUBY [3].

Ha nymky mocmiganka[4] : «KoJeKTHB 1€ JaHIOT JII0IEH, 0 TPUMAIOThCS 33 PYKH. SIK
Ou He HaMarajucs IMOpPBaTH JIAHLIOT, HIYOrO HE BUiJE, a)ke KOKEH 13 HUX IyMae mpo
TOTO, XTO CTOITh MOPYHY, 1 PO HITICHICT BCHOTO JIaHIIOTa. BOHN HE PO3IMKHYTH PYKH 1 HE
IaayTh MOPYIIUTHCS CHUTBHOTI. AJKe KOXEH 13 THX, XTO CKJIaJIa€ JAHIIOT, BiIMOBiTae 3a
Bcix». ToMy oAMH 13 HABaKIMBINIMX 3aKOHIB yNPaBIiHHS — IIe 30€pEKEHHSI B KOJICKTUBI
MOYYTTSI 3TyPTOBAHOCTI Ta €AHOCTI [4].

HayxoBusiMu mpuiAHATO BUPI3HATH TPU OCHOBHI PiBHI PO3BUTKY 3TYPTOBAHOCTI:

nepuuid piBeHb — BHPAKEHHS 3TYPTOBAHOCTI PO3BHUTKOM €MOLIHHMX KOHTAKTIB;

JOpyTHi piBEeHb — IIHHICHO-OPI€HTOBaHA €IHICTH TEPCOHANY, MPOCTEKYETHCS IEBHA
3IMKHEHICTh CTBOPEHOI TPYIH 1 1€ BHPAXKAETHCS y BXKE CXOXIH CHCTeMi MIHHOCTEH, SKi
OB’ s13aH1 Oe3MmocepeIHhO 3 MPOIECOM CHIUTBHOI JisSUTBHOCTI;

TpeTid piBeHb — YCi WIEHH CPOPMOBAHOT IPYIU MOYHHAIOTE MOJUIATH MLiJl TPYyMOBOi
TisTBHOCTI [5].

Juis Toro mo0 OWIHUTH COMianbHY 3TYPTOBAHICTh CYCIUIBCTBA, MOTPIOHO MAaTH YiTKe
YSIBIICHHS: TIO-TIepIle, Mpo 0a30Bi MIHHOCTI IIbOTO CYCHUIBCTBA; MO-ApYyTe, Mpo HAioYi y
BOMY CYCIHIJIbCTBI MEXaHi3MHU PO3MOAUTY COLialbHOI BiNMOBIJAILHOCTI MIXK BJaJ0l0,
Oi3HECcOM 1 rpoMajasHaMy; TO-TPETE, MPO MOCATHYTHH piBeHb H0OpoOyTYy momei i
HeBHpilIeHi mpobiuemu [5].

TakuM YMHOM, KOJEKTUB SKHH Mpalioe SK €IMHUN Opra”isM Mae OyTH
OCHOBOIIOJIO’KHOIO ITIJUTIO KOKHOTO IIPHEMCTBA Ta IMEPIIOYEPTOBHM 3aBJAHHSIM HOTO
MEHE/DKMEHTY.
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KAJIPU TA IIPABOBA BA3A AK ®AKTOP EOEKTUBHOI'O
YHPABJIIHHA HIIANTPUEMCTBOM

Jiofmceki pecypcM Ta YHPAaBIIHCHKI KaIpH € SAPOM CYYacHOTO MEHEIKMEHTY.
Besnepeuno, sikoro 6 He Oyrna iiealbHO CTBOPEHA CTPYKTYpa OpraHisallii, 3a BiICYTHOCTI
BHUCOKOKBai(piKOBaHMX TPYIOBHUX pecypciB, cmemiaiicTiB Ta (axiBLiB, BOH2 HE 3MOXKE
e(eKTHBHO MpaioBaTH Ta icHyBaTH. Came ToMy, OIHIEI 3 (QyHIAMEHTAIBHUX OCHOB i
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3aBIaHh MEHEDKMEHTY B I CTPYKTypl € Mimdip KaapiB Ta Momaibine e(eKTHBHE
YIpaBIiHHSI HAMH.

[Ipu ynpaBiiHHI TPyJOBUMH pecypcamMy BapTO 3BEPHYTH yBary Ha HaCTYITHI YHHHUKU:

1) piBeHb BIUIMBY 30BHILIHBOTO CEPENOBHIIA Ha HiSUTBHICTH MIANPHEMCTBA (TaKHX
YMHHWKIB, K PUHKOBA KOH'IOHKTYpa, il MOCTadalbHUKIB 1 KOHKYpPEHTIB, 3aKOHOIABYi
aKTH, pUHOK TIparli, HAyKOBO-TEXHIYHUH MPOIIEC, MOMITUIHI 0OCTaBUHH TOIIO);

2) piBeHb BIUIMBY BHYTPIIIHBOTO CEpENOBHIIA HA MisUIBHICTH MiANPHUEMCTBA (TaKHX
YMHHWKIB, SK Wi, 3aBHaHHA, CTPYKTypa, TEXHOJOTIs, OpraHizailiifHa KyJIbTypa,
MIPAIiBHUKH Ta PECypCH, MOTHBAIIisI TO BHKOHAHHS 3aB/IaHb);

3) B3a€MO3aJIe)KHICTh YAHHUKIB BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHILA.

[TinOip kampiB — me mpouec BiAOOPY NpaliBHUKIB 32 BHMOTaMH 1 TMOTpeOamH,
MOXUIMBICTE OpTaHi3artii (IiampreMcTBa) BiIIOBIAHO 10 if MeTH 1 3aBIaHb [2].

Kanpu — e ocHOBHMIA pecypc MiANPHEMCTBA, IO NEPIIOYEProBO BU3HAYAE YCIIiX HOTO
nisutbHOCTI. Bimbip kazmpiB — oaHa i3 HAWBaXIMBIIMX YOPaBIIHCHKAX (QYHKIIH, sKa
BH3HAYA€ TOJANBINY OO OpraHi3amii, Tak sk 0e3 Hei, Ha Hally ITyMKYy, HEMOXXJIHBO
peanizyBaTy iHII (QYHKIIT yIpaBIiHHS.

CTocoBHO cUCTeMHU BiIOOpY KEpiBHHMX KaJpiB, a TaKOXX NpaliBHUKIB OpraHizamii,
3a3HAUYMMO HACTYITHE: CHCTeMa BigOopy Mae OyTH BIAKPUTOIO, KOXXEH WICH OpraHi3amii
MMOBMHEH MAaTH MOXIIMBICTh OpaTH ydacTh y IIbOMY BiAOOpi, MPH IIbOMY OCHOBHUMH i
OOOB'SI3KOBUMH KPUTEPISIMH HOTO OLIHKKM MaroTh OYTH CHeUianbHi 3HAHHS, yMiHHS,
3M10HOCTI, TOCBig poOOTH B 00paHiil cepi, BUCOKI MOPaIbHO-ETHYHI SIKOCTI.

[Ilo10 OCHOBHHX XapaKTEPUCTUK TPYJOBOTO MOTEHIIATY MpaniBHUKA, MOXKHA BiTHECTH
HACTYIIHE:

— OcCBiTa, MIArOTOBKA, mpodecioHai3M, 3HaHHS OCHOB EKOHOMIKH, 3iOHICTH [0
npoecifHOTo 3pOCTaHHS Ta iH.;

— CTaBIIEHHS JI0 Tpalli, a came: JUCIUILIIHOBAHICTh, CTApaHHICTh, BiOBIJAIBHICTS,
TBOPYMH MiJIXiJ, IHI[IATUBHICTH Ta 1H.;

— JIOCBIJl, HABUYKH, CTaX POOOTH;

— OCOOWCTICHI XapaKTEepUCTHKH, a caMe: TeMIIEpaMEHT, PHCH XapaKTepy, eMOLIHHICTh
TOLIO;

— 37I0pOB's, BiK, CIMEHHMIA CTaH Ta iH.

BpaxoByroun 3a3HaueHi CKJIalOBi, MH 3MOXeMO TiAiOpaTh BHCOKOKBami(iKoBaHi
TPYAOBI pecypcH, ajie, MpH [bOMY, B MPOIECi YNpaBIiHHA, HE CIiJ 3a0yBaTh TPO
BUKOPHUCTAHHS PI3HUX BUJIIB CTUMYJIIOBaHHS Ta BJOCKOHAJIEHHS poOoyoro mporecy. Taxk,
BapTO MPOBOJWUTH Pi3HI TpEHIHTH, ceMiHapH, BeOiHApH; 3aIpPONIyBaTH CIIEHialiCTiB sl
HaBYaHHS KOJEKTHBY 13 3aCTOCYBaHHSIM pIi3HHX IHHOBAIIMHUX TEXHOJIOTIH, Mporpam,
o0J1aJJHaHHS TOIIIO.

Taxox, Tpu yIpaBiIiHHI MEPCOHATIOM MiJANPHEMCTBA, BAXKIHUBUM € JOTPUMAaHHS HOPM
MPAaBOBHUX aKTIB, SIKI PErJaMEeHTYIOTh POOOTY MiANpPUEMCTBA Ta BHU3HAYAIOTh HACIIAKH Ta
Mipy TMOKapaHb y BHMNAAKy ix mopymieHHs. Jlo JaHUX JIOKYMEHTIB BiJHOCSTHCS:
Koncrutymist Ykpainu; 3ak0oHOIaBY1 Ta HOPMATUBHO-TIPABOBI aKTH; aKTH 1HIWBITyaIbHOTO
XapaxTepy.

TakuMm YMHOM MU MOKEMO BHIUIMTH HACTYIIHI HOPMAaTUBHO-TIPABOBI aKTH:

1. Kosxcrutynis YkpaiHu, BIAMOBIAHO 0 CT. 42 sIKO1 KOXKEH TPOMAJSTHMH Ma€ MpaBo
Ha MiANPUEMHULBKY IisUIbHICTB, siKa He 3a0opoHeHa 3akoHoM [3]. Lle npaBo Ga3yeTbes Ha
cB00O/II MIANPUEMHHIIBKOI MisUTHHOCTI, SIKa IMOJISTAE B 3[IHCHEHHI HA BJIACHUHM PO3CyH 1
PpHU3KK 0CO00I0 IOCIOIAPCHKOT isSIBHOCTI, HE 3a00POHEHOT 3aKOHOM, 3 METOKO OJICPyKAHHS
pHOYTKY.
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2. bnox cmemianbHMX ~ HOPMATHUBHMX  AKTiB, IO  PETYJNIOIOTh  BHUKIIOYHO
MiANPUEMHUIBKY JisUTbHICTR: 3akoHW YKpainn «IIpo rocmomapcbki ToBapuctBay, «lIpo
aKioHepHi ToBapucTBay, «IIpo dhepmepcrke rocnonapcTBoy, «IIpo Aep:kaBHY peecTpaliro
IOPUINYHUX 0cCi0, (Qi3MYHMX 0cCi0 - MiANPHEMIB Ta TPOMAACHKUX (GopmyBaHby», «IIpo
PO3BUTOK Ta JEP)KaBHY MiATPUMKY MaJlOTO i CEpPEeIHBOTO MiANPUEMHHUIITBA B YKpaiHi» Ta
1HTII.

3. HopMaTuBHO-TIpaBOBi aKTH, SKi pETYIIOIOTh MiANPUEMHULBKY MisJIbHICTS!
I'ocrogaperkuit Kogexe Ykpainm, Husinpamii Komekc VYkpainm, IlomatkoBmii Komekc
VYkpainn, «lIpo 3axuct mpaB croxkuBadiBy, «lIpo 3aXHUCT €KOHOMIYHOT KOHKYPEHIIIi»,
«[Ipo 3axuct Bim HemoOpOCOBICHOI KOHKypeHILii», «lIpo mo3BinmeHy cuctemy y cdepi
TOCIOIaPChKOI JisUTbHOCTI» Ta iHIII.

[[{o6 B MaiiOyTHbOMY MIAIPUEMCTBO HE 3ITKHYJIOCS 3 MPOOJIEMaMu, CIIPHYINHEHUMH
OesBimmoBiganpHicTIO 3  OOKy  ympaBliHHS  HiANPUEMCTBA  Ta,  BIAMOBITHO,
0e3BiAMOBIJANBHICTIO MiAIOpaHUX KaApiB, J0 YIPABIiHHS HUMH BapTO MiIXOANUTH 3 OTISILY
Ha BUIIE 3raJlaHi YMHHUKY Ta CIIUPAIOYHCH HA ITPABOBI 3aCaIH.

[lincymoByr0UH, 3a3HaYMMO, IO TPH MiAO0Pi TPYAOBUX PECYpCIiB CIi 3BEPTATH yBary,
HacaMIlepesl, Ha BUCOKY KBalli(iKOBaHICTh, BMiHHsI aJaNTyBaTHCS B HOBOMY CEPEAOBHIIL,
OakaHHS JIOMMHU J0 HaBYAHHS Ta ITOJAJBIIOrO 3aCTOCYBAaHHS HOBUX 3HaHb, BMIiHHI
BHKOPHCTOBYBATH IHHOBAIIIiHI METOIM B po0OTi Tommo. HeBix’ eMHOIO CKIIaI0BOIO BiOOpy
MEepCOHANTY Ta YIPaBIiHHS TPYAOBUMH PeCypcaMu € IpaBoBa 0a3a, sika Ma€ 3HAYHUH BILTUB
Ha KOHKYPEHTOCTIPOMOXHICTh Ta €(peKTUBHICTD AisTILHOCTI MiAMPUEMCTBA.
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exonomiku. 2019. T.4. Ne 4. C. 191-198.

3. Koncruryuis VYkpainu. Enexrponnuit pecypc. URL:
https://zakon.rada.gov.ua/laws/show/254%D 0%BA/96-%D 0%B 2%D 1%80#T ext

M.B. Kosanenxo, K.e.H., Ooyenm

THonmascekuii Oeporcasnuil azpapHull yHigepcumem,
V. Méelnyk, Dr., Associate Professor

University Carlos 11 of Madrid

CTPATEI'TYHA BAXKJMUBICTH HIATPUMKHA COIIAJIBHOI
BIJIIIOBIJAJIBHOCTI OPT AHI3AILIIT
B CYHACHOMY BIBHEC-CEPEJOBHILII

Po3BuTok cywacHoro cepemoBHIla (YHKIIOHYBaHHS BITYM3HSHHMX IiJIIPUEMCTB
CYIIPOBOJKYETHCS PAJOM CHEelu(iuHUX O0COONMBOCTEH, $Ki, 3yMOBIIEHI HE JIHIIe
aKTHUBHOIO KOHKYPEHTHOIO 0OpoThOOI0, ane i BcecBiTHhOI mnaHiemiero COVID-19 Ta
BIHCBPKOBUMUM IisiMM B YKpaini. HapomryBaHHS KiJIBKOCTI MOCTPa)XIaluX, 3MEHIICHHS
BUPOOHNYOT aKTUBHOCTI OUTBLIOCTI MiANPHEMCTB, MaJiHHA JOXOIHOCTI Ta MPUOYTKOBOCTI
MPU OJJHOYACHOMY PO3YMiHHI Ba)KJIMBOCTI MIATPUMKH HaJISKHOT'O (YHKI[IOHYBaHHS Ta
PO3BUTKY TPYJOBOIO KalliTaly, MPU3BEIO 0 3POCTaHHS yBard COLIajbHIN opieHTari
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https://zakon.rada.gov.ua/laws/show/254%D0%BA/96-%D0%B2%D1%80#Text

€KOHOMIKH Ta 3pOCTAHHIO COIliabHIN BiIITOBIJATBHOCTI T ATPUEMCTB.
[Ipoanamnizyemo i axXonu bits) BH3HAYEHHS MTOHATTS «corrianpHa
BJTOBIAaIbHICTEY (Tab. 1).
Tabnuys 1
Ilinxoau 10 BUBHAYEHHS CYTHOCTI colliajbHOI BiANoBiIaabHOCTI

Busnauenus ABTOD, J3KEpesIo

«1e BOJICBUSBICHHS, SKE BH3HAYAETHCS IIEBHOIO MOBEIIHKOIO OpraHizamii oo
JOTPUMAHHS YCBIIOMJICHHX OOMEXCHb, COLIaTbHUX HOPM, L0 TapaHTye Oe3IleKy,
MIPOTPECUBHUI PO3BHUTOK, 3a0e3Ieuye Y3TOMKECHHS 1HTepeciB Cy0 €KTiB, CYCHiJIBHUX
BITHOCHH)

Oxpimenko O.0.,
IBanosa T.B.
[1,c.11]

«I00poBiTbHA, a He O00OB’S3KOBa MiSUTBHICTH CIPSIMOBaHA Ha CTIHKHH PO3BHUTOK
cy0’eKTa  TOCHOZApIOBaHHS i3  JOOPOYECHHM  BHKOHAHHSAM  MDKHApPOJHUX,
HaliOHAJIBHUX HOPMAaTHBHO-TIPABOBHX aKTIB, MIANHMCAaHMX y Mexax comianpHoro | Cemisepcrosa JI. C.,
MapTHEPCTBA YroJ, TEXHIYHUX, EKOJIOTIYHUX Ta COLIaJbHUX CTaHAAPTIB; MPUUHATHX Jlocoscrka H. B.
Ha cebe H0JaTKOBUX 3000B’s3aHb 13 3aJOBOJICHHS €KOHOMIYHHUX, COI[aJbHUX MOTpPeO [2,c.13]
BHYTPIIIHIX Ta 30BHIIIHIX CTEKXOJJEPiB, IIO peali3yeTbCs 3TiTHO 3 YHHHHUM
3aKOHOJIABCTBOM Ta MKHAPOIHHMH HOPMaMH ITOBEIHKI

«I10B’s13aHa 3 HEOOXIAHICTIO JOAep)KaHHS HU3KU NIPHUHINITIB, HOPM, IIPUIIHCIB, IIPaBUII, CaszonoBa T. O.
BHMOT, C)OPMOBAHHUX BiAMIOBIAHO 10 00’ €KTUBHHUX 3aKOHIB IPUPOAHU Ta CYCIIbCTBAY [3,c.316]

BaxnmBicTe comianbHO BiATOBiZaNbHOI TMOBEMIHKH OpTraHizamii 3po3yMiiga 3 camoi
CYTHOCTI TIOHSTTS, aje€ B Cy4acHMX YMOBax — 3 OJHOTO OOKY: IPOSBH COIialbHOI
BIJIMTOBIaIbHOCTI JIjIs1 OUTBIIIOCTI MiAIPUEMCTRB € 3aTPATHUMU 1, Ha iX TYMKY ,«HE Ha 4aci»,
a 3 IHIIIOTO — MOXKITUBICTH MPOSBUTH cede B MaHiil chepi HEBUMYIIIEHO Ta 3 KOPHUCTIO IS
KpaiHu.

Opranizatii Ta MiANTPUEMCTBA, SIKi BUOPAK IpYruil MUILX, COLUiaIbHY BiAMOBIAaIbHICTh
0i3HECY TOJIOBHUM YHMHOM IPOSBISIOTH Yepes3:

- BOJIOHTEpPChKY nonomory 3CY;

- BOJIOHTepchKy nonomory BIIO;

- BOJIOHTEPCHKY JIOIIOMOTY 0CO0aM Ta CiM’siM, SIKi ONMHWIKUCS Y CKIQJIHHUX KUTTEBUX
oOcTaBMHAX 3a yMOB BiliHU;

- Haga"Hs pobdouunx micis BIIO;

- CHIpUSTHHS MIATPUMKH CTa01IbHOTO MOPaIBHO-TICHXOJIOTIYHOTO CTaHy IIePCOHAITY;

- PO3BUTOK MEPCOHANY Ta MOro afarTamilo 10 HOBUX pealliil >KUTTA Ta Oi3Hecy;

- MITPUMKY TIEHCIOHEpiB OpraHi3ailii;

- 3a0e3MneueHHs] 0€3MIeYHNX YMOB TPY/AOBOI AsUTLHOCTI Ha MiANPUEMCTBI, OpraHi3aiii;

- HaBYaHHsS IEPCOHAIYy OCHOBAM IICHMXOJIOTIYHOI Ta MEPIIOi MEIUYHOI JIOTIOMOTH,
MTOBETiHKH 32 YMOB Pi3HUX BUJIIB 3arpo3;

- HaJlaHH$ CIIOHCOPCHKOT JIOTTIOMOTH Y Pa3i BHHUKHEHHS CKJIaJHUX KUTTEBUX OOCTaBHH,
OB’ s13aHUX 3 BIIHOIO (CMEPTh, IOPaHEHHS, BTpaTa abo0 MOMIKO/KEHHS MaiHa TOIIO).

Bce mepemiueHe He € BHYEPIHUM NEpENiKOM, aje HaBiTh, Ha MEpIIMH OIS,
3po3yMisia LiHHICTE Takoi pomomord. [lo-niepie, ne Gopmye iMiK Ta pemnyTamilo caMoro
miAnpueMcTBa, oprasizaiii. [lo-npyre, e GopMye JOSIIBHICTH CAMOT0 TIEPCOHAIY, SIKY HE
MOXKHa TpUA0AaTH OJHOMOMEHTHHM 3aXOJ0M, aji¢ CHCTEMHa COI[iaJIbHO BiJIOBIajbHA
JisUIBHICTE  (OpMy€ NEpPMaHEHTHE TIOYYTTS TOPIOCTi, BU3HAHHA Ta TOBaru 3 OOKY
nepconany. [lo-Tpere, He CTaBJISIYH B OCHOBY BJIACHOI COIalibHOT JisUTBHOCTI, — Imiap,
oprasizailisi 3100yBa€e CBOI ILIIOCH 3 OOKY 30BHIIIHIX CTeWkXoJaepiB. OTke, CTpaTeriyHa
BaXJIUBICTD MIATPUMKH COLIaJbHOI BiAMOBIJAIBFHOCTI OpraHizamii B cyyacHOMy Oi3Hec-
CEepEIOBHILI € OYEBUIHOIO.

CnucoK BUKOPUCTAHUX JKepeJ:

1. Oxpimenko O.0O., IanoBa T.B. CouianpHa BianoBiganbHicTs. HaBu. moci®.

HanionaneHuii TexHiuyanil yHiBepcuteT YKpainu «KHIBCHKHH MONITEXHIYHUI 1HCTUTYT».
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2. CemiBepcroBa JI. C., JlocoBchka H. B. Ilimxomm mo ¢opmyBaHHS OpraHi3amiifHO-
€KOHOMIYHOTO MEXaHi3My yMpaBIliHHs COLiaTbHOIO BiANOBINANBHICTIO Oi3HECYy. Exonomika
ma deparcasa. 2019. Ne 7. C. 13-16.

3. CazonoBa T.O., I'agunens [.B., IlepeBep3zeB C.C. CorrianbHa BiATOBIIaTBHICT

MiIPUEMCTBA K TIPOSB HOTO KOPHOPATUBHOT KyNbTypHu. Exonomiynuu ¢popym. 2018. Ned.
C. 314-319.

LIl Mukonaiiuyk, K.e.H., Ooyenm,
B.B. Jlunkxan, 3000ysay euwoi oceimu CBO «/{oxmop ¢hinocogii»
Heparcasnuii mopeogenvHo-eKOHOMIYHUL YHIiGepcumem

BILJIMB HR-TEXHOJIOT'TIA HA CTAH ®YHKIIOHYBAHHSI
BITYU3HAHOI'O BIBHECY

3 TOYaTKOM IMOBHOMACIITA0HOI BiHM YKPaiHCHKWM TIpalliBHUKAM Ta KEpiBHHKAM
JIOBEJIOCS MIBHIKO aJaNTyBaTHUCS /10 HOBUX CKJIAIHHX YMOB He Jumie (hyHKIIOHYBaHHS,
aie ¥ BIKMBAaHHA. 3 MOYATKy POCIHCHKOTO BTOPTHEHHS B YKpaiHy, Oe3meKa MparliBHUKIB
Ta iXHIX OMM3BKHUX CTalla Ha MEPIIOYEProBe MICIe B CYKYITHOCTI MoTped KepiBHHKIB. 3a
nanuMu MixHaponHOi oprasizamii mpami [1], maibke 5 MinbiOHIB Jromed BTpaTHIN
poboTy, a poboToAaBI, SIKi MOIVIM MpAIIOBaTH il Yac BilHH, 3ITKHYJIHCS 3 TOCTPOIO
HECTauero Ta BiATOKOM KBami(pikoBaHUX mparliBHUKIB. Came 116 00yMOBHIIO aKTyallbHICTh
BIpoBakeHHs nieBux HR-TexHooril B Oi3HEC.

B ympasninHi mepcoHanoMm € 0arato 3aBlIaHb, MOB’S3aHUX 13 HE3HAHHSIM TOTO, SK
BYMHHTH TIPABUIBHO B KOXKHIM cuTyartii [2]. HaliBaxxmuBimmMu cepes HUX € Taki:

1. IlpamniBHUKH pO3TyOIIeH], 9aCTO 3MiHIOKOTH IICUXIYHUH CTaH.

2. TloMUITKOBI ySIBJICHHS JIOJIEH MPO Te, SIK MPAaBHILHO 1 KOJIH 3aIMIIATH HEOE3MEeUHY
30HY MTPOXKUBAHHS Ta POOOTH.

3. BrpadeHi koHTaKTH i3 CIiBpOOITHUKAMU, HEMOXIJIMBICTH BUHTH Ha 3B’ S30K.

4. Jlionu He MOXKYTh MpPAIIOBaTH IIiJi 4Yac MepeMillleHHS B Oe3le4yHe Miclle, B
OKYIIOBaHHMX 30HaX 4M 30HaX OOWOBHX i, CIIy>)kOM B apMii abo MpocTo depe3 MoraHui
MOpaJIbHUM CTaH.

5. 3aHenokoeHHs KIi€HTIB 1 HeoOXimHicTh iX peryisipHo iHdopmyBath. Came HR-
MIPO3/T BiANOBIAA€E 3a 30ip AETAJIBHUX JAHUX PO MICIE3HAXOKEHHS CIIBPOOITHUKIB
Ta IX 3/IaTHICTH/ HE3JATHICTH MPAIIOBATH MPOTITOM IIEBHUX THKHIB, THIB 1 TOJIWH.

[Ipioputernumu st HR-MenemkepiB ctanu Taki TpU pedi, sIKi BaXKIWBO IPABHIBLHO
MO€THATH:

— TypbOOTa MpO KOXXHOTO CIIBPOOITHUKA Ta WOTO eMIaTiiiHa MiATPHUMKa B MPOIIECi
poboTtu;

— JiJoBa JIOTOMOra B Opraizamii MakCHMMalbHO NPOAYKTUBHOI (IO MOXKIIMBOCTI)
KOMaHHO1 po0oTH;

— palioHaNbHE BUKOPHCTaHHs OFOJKETIB KOMITaHii Ta BUOIp Ha KOPUCTH HAHOIIBII
HEOOXIJJHUX IHTEPECIB.

HocnimkeHdss koMIuiekey cydyacHux 3mid y HR-chepi mokasano, mo 30% xommnawiit
BUIUIAYYIOTH 3apIuiaTy ado MPUCKOPHIIM OOHYCH Ha Micsilb-1Ba Hanepen; 40% Bumiatuim
ofHy a0 JBi 3apIuiaTu y BUTJISAL 0HOPa30Boi fornoMoru B po3mipi 5000 rpusens. [lonaz
20% miAnpUEMCTB BUILIAYYIOTH TpEeMil MpaliBHUKaM 3a poOOTy B 30HAX ITiBUINEHOT
Hebe3neku Ta 30epiraroTh 3apIuiaTy NpaliBHUKaM Ha OKYNOBaHUX TEPUTOPISX MPOTATOM
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Tppox MicAliB; 90% 3a0e3nmedyioTs €BaKyallifo Ta PO3MIIIEHHS 0COO0BOTO CKIIagy B
Oe3neuHnx paiioHax YKpaiHHM, OpraHi3oBYIOTH iX NMPOXXUBaHHS ab0 CIUTAYYIOTh OPEHIY
xutiaa. Ha mouatrky uepBHsi 2022 poky Onmzbko 70% BHYTPINIHBO MEpeMillEHHX
MpaLiBHUKIB MOBEPHYJIHCS Ha POOOTY.

KimpkicTp mepcoHamy 3a KOpPAOHOM 3aleXxuTh Bim crenudiku Oizaecy. Tak, B
arpocektopi Ta BupoOHu4ii chepi ne 1-3%, B 6ankax — 15-20%, y dapmaneBTui — o
30% mpamniBHUKIB [3].

Opniero 3 HaWkpamux cydacHHX HR-iHIiaTHB CcTaB aHTHKPHU30BUH IUIaH
(dhapmarneBTHuHOI KOoMmaHii «JlapHutss» [4]. Y BiOIOBiAL HAa MOYATOK TOBHOMACIITAOHOTO
BTOPTHEHHS KEPiBHUITBO OINEPATHBHO NPUHHAIO HU3KY pIillleHb, CHOPSIMOBAaHUX Ha
3a0e3neyeHHss CTa0impHOI poOOTH Ta JAOTPUMAaHHS COWialbHUX CTaHAAPTIB JUIs
BIJIMOBiabHIX POOOTOMABIIIB. AHTHKPHU30BI TUTaHU, PO3POOJIEH] Ie A0 MMOYaTKy BiHHH,
noyanucst BpaHui 24 motoro 2022 poky: mie y ciuyHi Oyiau po3poOJieHI CIHCKU
CHiBpOOITHHKIB, SIKI MPaIlOBAIM B HEOE3MEUYHUX PErioHax; Oy BIPOBAKEHI KOMILIEKCHI
3aX0JlH, CHPSMOBaHI Ha 30€peKEHHS Ta MIATPUMKY KOJNEKTHUBY (I O(IaifH-KOMaHA —
OpraHi30BaHO THMYacoBe XUTIO, WiFi, Oe3KkomToBHE Xap4yBaHHS, JIKH Ta MeIUIHA
JIOTIOMOTa, & JUTS OHJIAH-KOMaH]I — 3a0e3MevYeHuil epexi/l Ha BiggaleHy MOieiIb POOOTH).

AHami3yroun pi3Hi pKepena iHdopMallii, MO)KHa BHOKPEMUTH ACKiTbKa HaWKpamux
BiTun3HsHUX HR-iHiliaTHB BO€HHOTO Yacy:

— HEeOoOXiHO 3aBYaCHO HABUMUTH OCOOOBHMI CKIaJ Ta PO3POOMTH WIiTKHU IMJIaH Aid y
pasi Hamaxy Bopora Ha JIepXKaBy;

— CTBOPHTH HAaHBUILIUK PiBEeHb OMEPATUBHOTO MITA0y Ta IBUAKOTO pearyBaHHs.

— MaKCHMaJbHHHA aKIEHT 3pOOMTH Ha KOMYHIKallii — IIOACHHUNA KOHTAaKT i3
CriBpOOITHUKAaMH, 4aT-00TH, SIKi MPOBOJASATH OMUTYBAHHS MPO NCUXIYHUK CTaH, PeryisipHi
HOBHWHHM Ta HAJIUXa04i icTOPiI.

Tabauys 1
Bniius HR-TexHoJ0riii Ha pyHKIIOHYBaHHSA BiTYM3HSIHOTO Oi3Hecy
Ne 3/m HR-texHoOTI51 BrumB Ha 6i3Hec
1 Binmanena po6ora Remote team — ke He BUHATOK, 2 HOpMa B 0aratboX KpaiHax i raimy3sx.
2 Human cloud 3 TMOsABOIO remote-TpAIiBHUKIB, BiAMUI KaJpiB TEX CTAa€ BiINaICHHUM,

3’sBIsI€ThCA Bee Oinpiie HR-mmatdopm s xmapHOTO 30epiraHas JaHuX,
1110 € Ma0YTHBOIO CTPATETIEI0 PO3BUTKY Tray3i

3 O310pOBIICHHS KommnaHii BIpOBaKYIOTh IPOTpaMH, CIIPSIMOBaHi Ha Te, 100 JTOMOMOITH
IpalliBHHUKIB CHiBpOOITHHKAM YHHKHYTH BUCHQ)KEHHsI Ta 1MoJ0aTH 1npo cBoe QisnuHe Ta
TICUXIYHE 3I0pOB’s
4 AmnariTrka 3a TexHomorii Ta iHCTpYMEHTH, JOCTYIHI CBOTOAHI  peKpyTepam,
nornomororo Al BapilOIOTBCS  BiJ] MPOCTUX IHCTPYMEHTIB ONUTYBAaHHA Ta BiATYKiB
CIiBpOOITHHKIB JI0 CKJIaTHUX aHATITHYHHX TIATHOPM.
5 ITman A HR-daxiBIi MaoTh 3aBXAN OYTH TOTOBUMH JI0 3MiH, OCKIJIbKH CBIiT CTa€

HenepenOadyyBaHuM, ToMy HasBHICTh miaHy B, C i D € wmouem 1o
YCHILIHOTO BUPILIIEHHs CKJIaHUX Oi3Hec-3aBaaHb.

6 ExoHOMiKa HaBUYOK HaBuyanbHi KypcH, siKi NMPOMOHYIOTH IIBHAKHH JOCTYH IO PO3BHUTKY
aKTyaJIbHIX HaBHYOK, CTAIOTh BCE OLIBII MOMYJSIPHUMH cepeq oci0, sKi
BEIYTh MOIIYK POOOTH.

IDicepeno: cknadeno 3a [4]

ChoroJieHHa BiifHa 3MylIye MEPErJITHYTH MATPUIIO IHHOCTEHW KOXKHOTO IpalliBHUKA i
HaraJye mpo Te, 1o 0a30Bi JIIOJCHKI MOTPpeOH — Oe3reKa, TiHI yMOBH Mpailli, BUHAropoia,
noBara — He MOXYTb OyTH 3aMiHEHI «TOBapOM», SKMI HaBiThb A0 BiffHW MaB TUMYacOBHUI
edexT.

Ha Bigminy Bix Oarathox (yHKIiOHAJIBHUX Miapo3ainiB, HR-¢axiBii HajgexaTh 110
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TaKMX KaTeropii mocas, siKi 3HaIOTh BCIX MPalliBHUKIB KoMIaHii. Taka 00i13HaHICTh CIPUIE
(hopMyBaHHIO CEpEOBHINA YCITIITHOI KOMaHIHOI KOOPIWHAINI Ta CHUIKYBaHHSA 3 yciMma
koneramu. Takum ymHoM, HR-migposnin e arperatopom, KOHCYJIBTAHTOM Ta LEHTPOM
BiJNOBiaTIbHOCTI Y IPUUHATTI CTPATEriyHO BAKIMBHX PillleHb HA MiJIPUEMCTBI B yMOBax
3MiH 6i3HEC-CepeIOBHINA.
CnucoKk BUKOPHCTAHUX JIKepeJI:
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0.€. Ilonos, 3006y8au suuyoi oceimu
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CIHOCOBM TIOBY 0B CUCTEM CTUMYJIIOBAHHS INTEPCOHAJIY

KoxHe MiAMpUEMCTBO CTUKAEThCS 3 MNPOOJIEMOI0 MigBUIIEHHS e()EeKTUBHOCTI Ta
KOHKYPEHTOCHIPOMOXXHOCTI Ha pUHKY. JlOBEJEHO, II0 OCHOBHOIO PYIIIHHOIO CHIIOKO
CYy4aCHOTO PO3BHUTKY Oi3HECY € CHiBpOOITHHMKH, a IHCTPYMEHTOM aKTHBi3allil JIFOJCHKUX
pECYpCiB € cucTeMa CTUMYJIIOBAaHHA. 3TiHO 3 pe3yibTaTaMy JOCHIKCHb, pallioHAJIbHA
CUCTeMa MOTHBAIlil TepcoHalmy 3a0e3nedye MiABHINEHHS e()EeKTHBHOCTI TpPYyIOBOL
misumeHOCTI Ha 40 %.

[lix cucTeMOI0 CTUMYNIOBaHHS PO3YMIIOTh KOMIUIEKC 3aXOJiB, II0 CTUMYJIOIOTh
MIPAIiBHUKIB 10 €PEeKTHUBHOI POOOTH IS TOCATHEHHSI KOPIIOPATUBHUX ITijei [1].

VY mHaykoBii JiTeparTypi BuU€HI BHIUIMIM JEB’ATh CIOCO0IB MOOYJOBH CHCTEM
CTHMYJIIOBAaHHS NIEPCOHANY:

1. AnminictpatuBHO-TexHoNoriuHui. Bin 3’sBuBcs B CILIA nHa mouatky XX ct. Llei
MiXiJ TPYHTYETHCS HA PO3IMOALUTI CKJIATHOI TPyMOBOi IisSUTBHOCTI Ha OKpeMi omeparlii,
BH3HAYEHHI Yacy Ta 3apoOiTHOI MiaTh AJisi KOKHOI omepaiii. ToMy B IIbOMY BHIAJIKY
HEMae HEOOXITHOCTI PO3POOJATH CKJIaJHYy MOTHBaliiHYy cucremy. OJHAK, OCKIJIBKH
CHIBPOOITHHKHM BB2)XAIOThCSI HAWBAXKIUBIIIAM pecypcoM y Oi3Heci 3 BEIHKHM
MTOTEHIIIaJIOM 1 YHIKAIIbHUMH 3[1I0HOCTSIMU, el miaxig He OyB peasi3oBaHUM, TOMY TaKUil
miaxijx He HaOyB BENHMKOI MOMyJIsIpHOCTi. KpiM Toro, Ha Hamry JyMKy, BIPOBaJKCHHS
aJIMIHICTPAaTUBHO-TEXHOJIOTIYHOTO MiJXOAy 3HIKYE piBeHb MOTHBAlii MpaliBHUKIB,
OCKIUJIbKM BiICYyTHSI HE3aJICKHICTh Y NPUHHATTI pillleHb, KPEaTUBHOCTI, CAaMOBHPaKEHHS
TOIIO, & TAKOXK HE 33/I0BOJIBHSIE MOTPEOU MPAIiBHUKIB BUIIOTO PiBHSI.

2. Meton nedinuTy pecypciB, MOMIMPEHHH Yy IUIAHOBIH EKOHOMII. 3MEHIICHHS
BapTOCTI  NpAaliBHUKIB, 3ajlulIKoBe (iHAHCYBaHHS B  COLIaJbHOMY  CEKTOpI,
30CEpEeIKEHICT, Ha JAEpPKaBHUX (DOHOAX CIIOKHMBAHHSA € TEPLIONPUYMHAMH TaKoOl
MPaKTUKH.

3. Higxig no immyctpii nmporpamuoro 3abesneueHHs. Bin 3a0e3neuye nudepenuialiro
CHCTEM CTUMYJIIOBAHHS Ha OCHOBI rajly3eBOi NIPUHAJIEKHOCTI MigNpHeMcTBa. Tak, B HeHTpi
yBaru — BaKKa MPOMHCIIOBICTh 1 BIJJHOCHO JIErKa NMPOMUCIOBICTh. [IpaiiBHUKH BaKKOl
MPOMHKCIIOBOCTI OTPUMYBAJIM 3HAYHO BUIY 3apoOiTHY TUIATy, COIialbHI BHILIATH,
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XapuyBaHH:, MEAUYHI [IOCIYTU Ta PO3Bary.

4. 3ampoBa/KeHHS TICUXOJIOTIYHMX METOMAIB y KpaiHaX i3 KyJIbTypHHUMH TPaTUIlisiMHU,
CYTTEBO BiJIMIHHMMH BiJl €BPOIICHCHKUX Ta TpUBajoOl i3oiswieto. Lleli crnocid HalOUbII
nomupennii Ha [anexomy Cxoni (SAmownist, Kopesi, TaiiBanp). [lo3UTHBHUM acmeKToM
MICUXOJIOTIYHOTO MIIXOJY € Te, IO BiH MOXK€ BUKOPHUCTOBYBATH HAIIOHAIBbHI TPAJMIIL IS
3aCTOCYBaHHS CYYaCHHX METOMIB YIPaBIiHHS, oOpra”izamii mnpami Ta MOTHBAIii
npauiBHUKIB. OHAK KOJIM PUHKOBI BiIHOCHHHM HE OOMEKEHi BCiMa KpaiHamH, Lie rajbMye
PO3BUTOK PUHKOBUX BITHOCHH Y YUCTOMY BHUIJIALI.

5. «llarpiapxampHui» MAXiT MTOHIOHWA MO IICHXOJOTIYHOTO. Pi3HHMISI MiX HUMH
MOJISITa€ B MPIOPUTETHOCTI PI3HUX BUJIB 3a0X0U€Hb 3aJIEKHO Bif iX omeparopa. Tomy
KOXXHE 3a0XOUCHHS TIIOB’si3aHE 3  MpAIiBHUKOM 4  Bigautom. Haifgacrime
BHKOPHCTOBYETHCS JIJIsI MaJIOro Oi3HECY.

6. Opranizamiiamnii minxig. OCKUIBKE OCOOUCTI IepeBard CIiBPOOITHHUKIB MiHIHMBI i
YyacTo HemependadyBaHi, s e(peKTUBHOTO BHUpIlIEHHS Mpo0ieM HeoOXilHa pamioHaaIbHO
po3pobneHa opraHizamiifHa CTPYKTypa yOpaBiiHHSA. BpaxoByroumw, oo OaHi€l0 3
HaWBaKIIMBIMINX MOTHBAIii BHKOPHCTAaHHS [HOTO MiAXOMy € MOTHBAIS IOCSTHEHHS,
MOJKHA TPHUITYCTUTH, IO B MPOLEC peaizalii BIaJHUX aMOillii MpaliBHUKa METOI0 Mae
OyTH MakcUMi3aIlisi IpOAYKTUBHOCTI, 1 BiH OyAe BH3HAHWN KepiBHUKOM. Tomy BiH Mae
MOTEHIIIaJ IS OKPALEHHS CBO€ET Kap epu.

7. CouianbHO-TIOBENIHKOBHI MiNXia Oa3yeTbcs Ha Teopii TPy, BKIIOYAIOYU
(dbopMyBaHHS KOMaH[, TOOTO MaJIMX KOMaH[| y pobouiii cui. [IpoTe, MoKy nmpiopuTeTHUMH
moTpebaMu TPAliBHUKIB € COIliaNbHI MOTpedw, peamizallis Takoro Mmiaxody Oyze
JOLILIBHOIO [2].

8. KopriopartusHuii migxin nependadae, 10 HAWBaKIMBIIIMMU CTUMYJAaMH € Ti, IO
HaJeXaTh KOMIIaHii, BH3HAHHSA VCIXy CIBPOOITHUKIB, 3MaTHICTH OpaTH yd4acTb y
MPUAHATTI pillleHb, OaXaHHA IMMiIBUIINTHA BiJlMOBINAJBHICTE 3a BHKOHaHYy poOOTY.
[lo3uTMBHUMYK HACTIIKaAMH 3aCTOCYBaHHS METOJY MiINPUEMCTBA JI0 TOOYZOBH Ta
PO3BHUTKY CUCTEMH CTHUMYIIOBaHHS MEPCOHANY €: OpI€HTAIlisl HA PO3BHTOK PI3HOMaHITHUX
3Mi0HOCTEl TpaIliBHUKIB, aKIEHTyBaHHSI HE TUTbKM Ha iHTeHcuikarii mpari, a i Ha
oprasizaiii MOBEIIHKM TNPAI[iBHUKIB, HE 3aJOBOJBHHUTU JIMIIEC MNOTPeOU MpalliBHUKIB
MiANPUEMCTBA, a8 W 3aJOBOJILHUTH MOTpeOW MpalliBHUKIB, WICHIB IXHIX ciMel, Hajaae
MOJKJITUBICTh 32CTOCOBYBAaTH PI3HOMAaHITHI iHAWBIIyalbHI cCTHMYIH 115 Oi3Hecy [3].

9. AHTPOTIONIEHTPUYHAN  TIAXiA, 10 PO3BUHYBCA B  PE3yNbTaTi 3POCTaHHA
IHTETIeKTyaJIbHUX 1 KOTHITUBHHUX (pakTopiB Ha poOOTi, II0O BHMAarae Bij TpaIiBHHUKIB
MiBUIICHHS KBajidikamii He jume Ha pobodoMy Micli, a W y Bciii opranizamii. Bin
0a3yeTbcsi Ha HaOOpi KaupoBUX MOTPed, a He Ha pecypcax, HasBHUX B Oprasizarlii,
XapakTepl B3a€MHH MiXK KepiBHHUKAMH 1 CIIBpOOITHUKaMH, Tpaauuisx i T.4. [Ipu takomy
MIIXO0/A1 CHCTeMa CTUMYJIFOBAHHS OpPIEHTYEThCS HAa 3HAYHI IHBECTHII B MpalliBHUKA IS
MiJBUIIEHHS  Horo  3miOHOCTeW 1  MiABUINEHHS  sSKOCcTi  kUTTA.  CydacHHit
AHTPOTOLEHTPUYHUMN TIAX11 HalKpallle BiAMOBIIa€ CydaCHUM BUMOI'aM ITiANPUEMCTB.

OTxe, 320X04eHHs JI0 Tpaii eQeKTUBHI JIMIIe B TOMY BUIAJKY, SKIIO OPraHd BiaJu
MOXYTh JOCAITH U MiATPUMYBAaTH piBEHb POOOTH, Ha SIKOMY BOHH OIUIAYyIOTHCA.
Crumynsmiss Ma€ Ha METi 30BCIM HE MOTHBAIIO JIOJAMHU O Tpaii, a 3aliKaBUTH ii
po0OTOI0, SIKA € KPAIIIOIO Ta IPOYKTHBHIIIOK 3a TPYJIOB1 BIIHOCHHHU.
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Hayionanvnuti ynisepcumem « Yepnizigcoxa nonimexuikay

3MIHA BUMOTI 10 PO3BUTKY IIEPCOHAJIY
B YMOBAX HOBHX BUKJINKIB

LimkoM 0OdYeBHIHO, IO 3 MOYATKOM TJI00abHOI MaHAeMii JIOACTBO YBIHIUIO y (a3y
CTPIMKMX 3MiH COLIaIbHO-€KOHOMIUHMX MPOIECiB, IO MPU3BENH [0 3JaMy iCHYIOUHX
CTEPEOTHIIB Ta KapJUHAIBHUX 3pYILIeHb y cdepi ympaBliHHS Ta PO3BUTKY JIOJICHKHX
pecypciB, IO MUTKOM KOPEJIOE 3 AeTepMiHaHTAMHU HOBOI MOJIEITi YIIPaBIiHHS ITEPCOHAIOM
y VUCA-cBiTi [2]. Curyaris me Oinble 3arocTpuiacs 3 MOYaTKOM MOBHOMACIITAOHOT
BiliHM B YKpaiHi Ta MOSBOIO HOBUX BUKJIMKIB, MTOB’S3aHKX 13 CTBOPEHHAM OE3MIEYHUX YMOB
mpami, yTpUMaHHAM CIIBpOOITHUKIB Ta 30epekeHHSIM IX MOTHMBalii [0 Mpaii,
MiATPUMaHHAIM MEHTaIBHOTO 3/I0pOB’ S ciBpoOiTHUKIB [1]. 3pocTatoua HEBU3HAYEHICTH Ta
mBHIKI TpanchopMaliiHi 3MiHM CYCHIIBHHUX TIpOLECiB 0OyMOBIIOE HEOOXiJHICTh
MEePEOCMUCIICHHS HAYKOBHX ITiIXOJIiB 10 PO3BUTKY MIEPCOHATY B YMOBaX HOBOI peajibHOCTI.

st Kpamoro OCMUCIIEHHS MOXKIIMBUX aITOPUTMIB JIilf TIEpCOHATY B YMOBax pi3HOTO
CTaHy BH3HAYEHOCTI Ta MIHJIMBOCTI 30BHIIIHHOTO CEPEIOBHINA JOIIEHO 3BEPHYTHUCS O
mooeni «Kenesiny (aurn. — the Cynefin framework abo cepenosuirie icHyBaHH:), sika OyJia
3anporonoBana Jleiisom CHoymeHoM Tinm yac #oro po6otu B kommanii IBM Globa
Services. BiamnosiaHo, aBTopoM 0yii0 po3po0JIeHO PeKOMEH Al 100 alrOPUTMY il Ta
pearyBaHHS B MeEXaxX II'TH OCHOBHMX THIIB CHCTEM abo oOiactedl cepeaoBHIla
icuyBanHs [3, 4].

[Tepra o6acTb 04EeBUIHOTO a0 MPOCTOTO BIOPSAKYBAHHS pedel (npocma cucmema),
KOJIW MU TOYHO 3HA€EMO, SIKOTO XOYEMO JIOCATTH pe3yibTaTy, 1 SIKUH ICHye €IWHUHA
MpaBWIBHUN CHOCIO BHpINIEHHS TOCTAaBICHUX 3aBjAaHb. JIsi IbOro My onmpaemMocs: Ha
IHCTpPYKIlii, CTaHAAPTU30BaHI TMPOILECH, ICHYIOYiI HaWKpaimli TpPaKTHKH JOCATHEHHS
OYiKyBaHOTO pe3ylbTaTy Haie(EeKTUBHIIIMM CHOCOOOM. 3 TOYKM 30pYy YNPaBIiHHA
MEPCOHANIOM, I MPOCTi Omeparii, M0 perIaMeHTOBaHI iCHYIOUMM 3aKOHOJABCTBOM Ta
IHCTPYKTUBHUMH MaTepianamu. BilMmoBigHO, Bif CHiBPOOITHHKIB BUMAraroThCs HABHUYKH
YiTKOTO BHKOHAHHS iCHYIOYHX aJrOPUTMIB, TaliM-MeHeKMeHTy, po3BuTok hard skills B
Mexax IpoPeCiitHUX KOMITETSHIIIH.

llpyra o0iacTh YCKJIQIHEHOI'O BIOPSAKYBAaHHS (CKIaOHa cucmema) Tependavae
pO3yMiHHA Oa)XaHOro KiHIIEBOTO pE3yNbTaTy 1 OJHOYACHO BiACYTHICTH TOTOBOTO
BUPIIICHHS 1i€T 3a/1a4i, TaK SK JTOCIITH ii MOKHA PI3HUMH CIIOCOO0aMH. Y TaKUX CHCTEMax
JIOCB1Jl BHPIIICHHS NOMIOHMX 3aBJaHb BIJACYTHIM, a TOMY CHTYyalliss BHMarae aHaji3zy
QIPTEpPHATHBHUX BApiaHTIB Ta 3aJy4YeHHS EKCIEpPTIB Ul NPUHHATTS OCTaTOYHOTO
pimenns. Hafikpammii BapianT aiii mOTpiOHO BiIHAMTH EKCHEPTHHM LUIAXOM, 1 L€
nmoTpedye BiJ NEPCOHANy 30BCIM IHIIMX BMIiHb: KPUTHYHOI'O MHCIICHHS, aHAIITUYHHX
3MI0HOCTEH, TIPOBEJICHHST €KCIIEPTU3H, BMIHHS 3HAWTH Kpaluii BapiaHT 3 MOXJIMBHUX. Taki
HaBUYKHA y TEpCOHAYy (OPMYIOTBCA B paMKax IPOEKTHOTO YHPABIiHHS, HPOBEICHHS
KOYYMHTOBUX CECii JIJISl 3HAXOPKESHHS HAMKPAIIIOTO PillIeHHSI.

Tpetst KOMIUTEKCHA OOJIACTD (3ANIymaHa cucmema) XapakTepu3yeThCsl THM, IO HAM He
3aBX/AM BIIOMHMI UYiTKUHM KiHIEBHH pe3yibTar. ¥ KpalloMy BHUIAAKY MU YSBISIEMO TUIBKU
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3pa3KoBy 00JacTh, yV SKIH e pe3yabTaT MOXKE 3HAXOAWTHCHh, a K JO HHOTO MPHUHTH
B3araii He 3HaeMo. ToMy HalKpala cTpaTerid diid B Mii CHUTYyallli MOJSITa€e B MOCTIHOMY
eKCIICpUMEHTYBaHHI, BHCYBaHHI 1 TMepeBiplli pi3HUX TiNOTe3, a TaKOXK KOpEryBaHHI
HaTpsIMKy Al Ha MifcTaBl MPOBEACHUX EKCIepHMEHTiB. [lpu mpomy pyx OO KiHIEBOTO
pe3ynbTaTy 3AIMCHIOETHCS MaJeHbKUMH KPOKaMH, i HE BCi MPOBEEHI eKCIIePHUMEHTH
3aKiHUIYIOTBCS YCIMIXOM. Y TaKUX 3aIUyTaHUX CHUCTeMaxX BiJ TPaIiBHUKIB KOMIIaHii
BUMAraloThcs BMIHHA KpEaTHMBHO MUCIUTH, T€HEpPyBaTH HOBI IHHOBaliiHi izei,
(hopMyITIOBaTH Ta MEPEBIPATH TIMOTE3M, a TAKOXK TaKi BaXKIIMBI MEPCOHANBbHI HaBUYKHU SIK
IIIJIECTIPSMOBAHICTb, HAIOJETJIMBICTh, BIANMOBiHaNbHICTE. Haiikpame Taki BMiHHS
($hopMyIOTBCS B yMOBax peajizalii THy4YKHX MiIX0/AiB O OpraHizaiii KoMaHaHOI poOOTH 3a
MeTozonorieio Agile.

UerBepra 001acTh Xaocy (XaOTH4YHI CHCTEMH) CYNPOBODKYETHCS KPH3aMH, aBapisiMHu,
BUOYXaMH Ta IHIIMMHU (Opc-MaKOPHUMH 00CTaBUHAMH, KOJIH iCHY€E MoTpeda y MBUIKOMY
OpUAHATTI pimeHb ans crtabimizanii cutyanii. Came Takuwil Tepio MepeKUBae 3apa3
3HaYHa KiTBKICTh MiIMPHEMCTB YKpaiHW 3 yMoOBax BilichkoBuX niii. IIpm mpaBuipHOMY
NTOPUTMI i Xa0C XapaKTePU3yeThCS HETPUBATICTIO 1 JBOMa MOXXIUBUMH IUIIXaMH
Buxoay 3 cutyanii. [lepmmii BapiaHT — KOJIM MH HaMaraemocs 3aBISIKH JKOPCTKUM disiM
BIOPAIKYBaTH XaOTHYHY CHCTEMY O MPOCTOi CHCTEMH 3 SICHUMH MpaBHJIaMHU Ta
iHCTpyKIisiMu. Jpyruit BapiaHT mepemdadae  3AIMCHEHHS KOHKPETHHX 3aXOJiB, SKi
CIPUATUMYTh 3MEHIICHHIO XAOTHYHOCTI MPOLECIB i TMEpPexXoAy XaOTHYHOI CHUCTEMH JI0
3aruryTaHoi cucteMu. BogHouac, sk 3p0OMTH MPaBUIIBHO, HIXTO HE 3Ha€. B 1ux ymoBax,
KOJM HEMOJIJIMBO HIYOTO Hamepena MpoaHali3yBaTH, MOTPIOHO MPOCTO MOYMHATH MIOCHh
POOHTH 1 TIOCTYNOBO HAIYITyBaTH MapLIPyT BUXOAY 3 KPH3H, IO CKianacs. B pe3ynbrari
MOKYTh 3’SIBUTHCS 30BCIM HOBi IIPAKTUKW Ta iIHHOBAIiHI PillIEHHS, PO SKi HIXTO paHile
HaBiTh He ysaBIsAB. Came Taki cWTyamii BHMararoTh Bi TEpPCOHATy TOTOBHOCTI O
BUPIIICHHS CKJIQJIHUX HECTAHIAPTHUX 3aBJIaHb-BHKIIHKIB, 3 SKHMH PaHIIe JIOJCTBO HE
CTHKAaJIOCh 1 HE Ma€ TOTOBUX BapiaHTIB PilllEHHS.

[T’sra obmacte Oe3namy (HEBH3HAYEHICTh) BIANOBIAE TOMY CTaHy 30BHIIIHBOTO
CepeoBHIIa, B IKOMY MU HaifyacTille 3HaX0IUMOCS OCTaHHIM 4acoM, HE 3HAIOYH, JI0 SKOT
i3 cucreM (IPOCTOi, CKJIaJHOI, 3armIyTaHol abo XaoTH4HOI) BigHeCTH (aKTUYHUI CTaH
peueii. [Ipu 1boMy, KOXKHY CHTYaIliO 1 CBOI Jii B Hilf MU CXWIIbHI IHTEPIIPETYBaTH Yepe3
BJIACHUH HAKOIMYCHUH JOCBIJ, IO MOXE IPH3BECTH [0 HEE(PEKTUBHHX pillleHb |
3aroCTpeHHs KPU30BHX SIBUI. BasKIMBOIO MOpaoro 3 OrJIsiy Ha BUILE3a3HAYeHE € BMiHHS
abcTparyBatucs BiJl CUTYyallil i MOAWBUTHCS Ha HEl 300Ky, HEYIEpe/KEHO, 3 TOYKH 30py
CTOPOHHBOTO CIIOCTEpiraya, IO O3BOJIUTH IIBHIIIE 3HAUTH OLTBII €(pEeKTHBHI NUIIXH
BHUXOJTy 13 CHUTYyaIlii.

Bpaxosytoun, mo y mBuako 3minroBanomy VUCA-CBITI CYyTTEBO 3BYXKY€ETbCS 00JacTh
OYEBHIHOTO ab0 TMPOCTOTO BHIOPSAAKYBAHHS peden (npocmi cucmemu), TOTPiOHO
MpaLOBaTH HAa BUIEPEIPKEHHA 1 B OLIBIIINA Mipi TOTYBaTH MEPCOHAN A0 MOILIYKY PIlIeHb Y
CKJIaJHHX 1 3arryTanux cucreMax. OTxke, 3 METOI TpaHcopMallii OCHOBHHX BUKIIHKIB
VUCA-cBITY y JKepeo KOHKYPEHTHHX TiepeBar 0i3Hec-opraHizaiii moTpioHO pO3BHUBATH
3010HOCTI IX MepcoHally 10 KPeaTUBHOI Ta iHTENEKTyalbHOI mpali, epeKTUBHOT B3aeMOIIT
y CKJIaZl TPOEKTHUX KOMaHA HaJ  BHUPILICHHSM HECTaHJAPTHHUX 3aBIaHb-BUKIIUKIB,
MPOAKTHBHOTO JIJIEPCTBA, MIBHJKOTO pearyBaHHS HAa 3MiHH 30BHIIIHBOI'O CEPEOBHIIA,
CTPECOCTIMKOCTI Ta THYYKOCTI.
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Tonmaecvkuil Oepoicasruil azpapHull yHigepcumem

3HAYEHHS PO3BUTKY TPYJIOBOI'O IOTEHIIAJIY OPI'AHIBAILIIL B
CYYACHHUX YMOBAX

Po3BuTOK TpymOBOTrO MOTEHIIANY MiANPHEMCTB Ta OpraHizaliil € BaXXJINBUM YNHHHKOM
¢dbopMyBaHHA iX KOHKYpPEHTHHX IlepeBar. YTpaBIiHHSI B YMOBaX CHUCTEMHOI KpHU3U Ta
BIHICBKOBOTO CTaHy HaKJaJa€ 3HAYHWI HEraTHBHUH BiTOWTOK Ha CUCTEMY MEHEIDKMCHTY
opraHizaiiii. Bunukae mpoOnema He muine 3a0e3MeueHHS BUPOOHUYOTO MPOLECy, Ta
rOCIOJIAPIOIYOr0 CY0’€KTY 3arajoM, pecypcaMmM, iX eKOHOMHOTO Ta e()EeKTHBHOTO
BUKODHCTaHHS, ajge W — MOXIHUBOCTI Oe3mepeOiiHOTO Ta  pe3yJIbTaTHBHOTO
(hyHKITIOHYBaHHS B yMOBaX HEBH3HAUEHOCTI, PU3UKOBOCTI Oi3HEC-CepeIOBHUIIIA.

PazoMm 3 ThM, TPyIOBHI MOTEHIIIAN MIANPUEMCTBA — € HAWIOJOBHILIUM 3 YCIX BUIIB
Horo morteHImianiB. PO3BUTOK Ta TOBHE BWUKOPUCTAHHS TIOTEHI[ialy TMpPAaIiBHUKIB —
3amopyKa ycHilmHOTO (pyHKIIOHYBaHHS Ta BUXOIY 3 KpPH3U. AJle, 3BOKMMO Ha TOW (aKT,
o0 JaHi TOpomecH MoTpeOyTh JIOTPUMaHHS MPUHIMIIB OE3MepepBHOCTI PO3BHTKY
1H/IMBIyaIbHOTO TPYIOBOTO TOTEHIIATy, KOMIUIEKCHOCTI 3a0e3leueHHs Pi3HOTO Pojay
pecypcami, IO € CKJIAJHUM 3aBJIaHHSIM B CyYaCHUX YMOBaXx.

KanpoBuii moTeHI1ian oxormtoe psij ckiaaoBux (Tab. 1).

OTxe, CKIIQJOBI KapoOBOTO TOTEHIiaNy MiANPHEMCTBA BHU3HAYAIOTh BEKTOPH HOTO
OIIIHFOBAHHS Ta YIIPABIiHHS.

3a yMOB Kpu30BOTO (YHKILIOHYBaHHS Ta 3AIMCHEHHS TI'OCHOAAPCHKOI IisSUIBHOCTI B
yMOBax BilHH, Ha HAIll MTOTJIS, TONIIBHO TPUILIIATH yBary Oe3relli MNepCcoHay, PO3BUTKY
HOrO PpEe3WNIbEHTHOCTI, PO3BUTKY Ta 3ayYCHHIO JI0 BUPINICHHS 3aBlaHb Ta MPoOiieM
oprasizartii.

PosrnsiHeMo neranpHilie 1Ba MepIIuxX acleKTH.

OT1xe, Oe3reka MepcoHally B yMOBax BIHM MOJKe 3a0€311€UyEThCS HACTYITHUM IIUISIXOM:

- Tepea NpOBEleHHAM pOOIT OpraHi3oBYBaTH IHCTPYKTaXi 3 MUTaHb OXOPOHH Mpalli,
LIOZ0 Jifl IepCOoHaTy B pa3i MoyaTKy BOEHHHUX (OOHOBUX) Mild;

- po3poOka IUIaHIB eBakyallii MepCOHAIy Iepel IOYaTKOM Ta IiJ 4Yac BOEHHHUX
(OoifoBHX) Aiif; maHiB JikBigawii aBapiiHUX CUTYALH;

- 3a0e3MeUYeHHs] HaJISKHOTO MOHITOPHHTY 33 TEXHIYHUM CTAaHOM 00J1aJHaHHS;

- CTBOPUTH HAaJICKHI Ta OE3IeYHI yMOBU Ipalli, OCOOIMBO B MICISX KOHIIEHTpAIi
MpaIiBHUKIB Ta YCTAaTKOBAaHHS, pO3TAIIOBAHMX HA 3HAYHIA BiJCTAHI BiJl HACEICHHX
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MIyHKTIB, MUIIXOM 3a0e3MeUeHHs MOXKIMBOCTI HAIaHHS TIpaliBHUKAM HEBIIKJIAIHOT
MEIMYHOI TOTIOMOTH, CTBOPEHHS IIYHKTIB 00IrpiBY;

- OpraHi3yBaTH ONEpaTUBHY KOMYHIKalil0 MDX MpauiBHUKaMH, HerailHO iH(opMyBaTH
ix y pasi ctBopeHHsI Hebe3neuHoi cuTyarii, 3a06e3meunTH ix 3acodbamu 3B s3KY.

Tabnuys 1
CkJi1a10Bi KaApoBOro NoTeHuiagy nignpueMcrBa [copmoBano Ha ocHOBI 1; 2; 3, ¢. 103]
CkiazioBa XapakTepucTuKa
BU3HAUYAETHCS PIBHEM OCBITH, MPOQECiOHATI3MOM, IHTEJIEKTOM Ta 3arajJbHUMH 1
Kanposa

CIIeniaJbHUMH KOMIIETEHTHOCTSIMU, 3[JaTHICTh 10 HaBYAHHS

cneuugivHi, cremiagbHi MpodeciiHi 3HaHHSA, pIBEHb CKIagHOCTI mpodecii,

Tpodeciiina . VA . .
3100yTKH Ta ZOCBix NpogeciiHol MisITBHOCTI, CTYIiHb HOBU3HHU Npodecii
Kganigikaniitna PiBHI, KaTeropii NpariBHUKIB
Opranizarniifna YMOBH ()YHKIIIOHYBaHHS TPYJIOBOTO KOJICKTHBY, ITiJJIETJIICT, B3AEMOJIis
CorianbHo- CTpYKTypa 3a BIKOM, TIEHIEpOM, MiICIeM MPOXHBAaHHI, CIMECHHUM CTaHOM,
nemorpadivna MaTepiaJIbHUM CTaHOBHILEM
. . CTaHOM 3J0pOB’S NPAIiBHUKIB, Ipane3aTHICTb, BUTPHBAIICTb, CTPECOCTIHKICTH
Icuxodizionoriuna F1op pall - 1P A i P » TP ’
PE3HUCTEHTHICTh

LIHHICHI OpIEHTHpPU TNpaliBHHUKA, 0a30Bi YSIBICHHS Ta OCOOWCTI INEpeKOHAHHS,
LliHHiCHO-MOTHBAIlIiHA | TICHXOJOTIYHI OCOOJMBOCTI IHAMBIZIIB, COILiaji3allis, 3arajbHE CTaBJIEHHS 0
TPYAOBOI AisSITBHOCTI

POo3BUTOK pE3MIIBEHTHOCTI TMEPCOHANY € BAKIMBUM (HAaKTOPOM MIATPUMKH  iX
JKUTTECTIHKOCTI Ta Mpale3aTHOCTI, a, OT)KE, CTBOPEHHS YMOB I PO3BUTKY TPYIOBOTO
MOTEHIIIaTy. Pe3nIbEHTHICTD CKIIQIA€ThCS 3 KIJIBKOX €JIeMeHTIB (Tabi1. 2):

Tabruys 2
Crk1a10Bi pe3uJILEHTHOCTI [chopMOBaHO HA OCHOBI 5]
CkrazioBa XapakTepucTuka
Hanist BIICBHEHICTh Y 3AaTHOCTI MepeOOpOTH HErapas3Iu Ta MepeMOTTH CKIIaTHI 00CTaBUHI
Onrtumizm B KOHTEKCTi BiHHM — Bipa y IepeMory Ta Bi10yJ 0By, PO3BUTOK
AIIanTUBHICTH 3[aTHICTH JI0 MIBHJKOTO MPUCTOCYBAHHS JI0 3MiH
CriliKiCTbh He «omyckaTtu pykuy, He 3yNUHATHUCS, HABITh 32 YMOB TpariyHUX 00CTaBUH

SIKMM YMHOM KEepPiBHHKH MOKYTh PO3BHBATH PE3MIBEHTHICTB B ce0e Ta y MiJUIeranx?:

1) 3abe3nevyenHs TypOOTH Mpo Gi3WYHUI Ta AyXOBHHUHN CTaH (COH, XapuyBaHHS, (i3uuHi
HaBaHTa)XXECHHS — IIKIyBaHHA IPO TUIO; «OyTH 3aBXAM HAa CBOEMY Oomi» Ta Ha OoIi
BIIACHUIX MiJUIETNINX, e(peKTHBHE CIIIKYBaHH:I, eMratis, iHpopMalliiiHa TirieHa, TuxaibHi
MPaKTUKHU TOIO — MIKIYBAHHS PO TYX);

2) migTpuMKa e(pEeKTUBHUX KOMYHIKaliid, JOBIPYMX Ta MIIHUX CTOCYHKIB — CTBOPHTHU
«TICUXOJIOTIYHUHN iM» Y BIIACHOMY KOJIEKTHBI, TiAPUEMCTBI;

3) YHUKHEHHS KaTocTpOo(iuHOIO MHUCICHHS Ta BJIACHUM IPUKIAJOM, MOBCSKICHHUM
CHITKYBaHHSIM Ta JIISIMU HABYUTH HOMY ITiJJICTIINX;

4) NpUIHATTS >KUTTEBUX OCTABHH, SKUX HEMOXXJIMBO 3MIiHUTH. [|JI1 LIOTO BasKJIMBUM
MPOIOBXYBATH CTaBUTH LiJli, (POpMYBaTH B COO1 Ta IEMOHCTPYBATH 1HIIMM FOTOBHICTH J10
pIlIyYuXx Jiif, pO3BUBATH BIIEBHEHICThH B CO01 Ta JONIOMOTATH iHIIUM B I[bOMY, JaBaTH cO0i
Ta HIITUM MPaBO HA MOMMJIKH, aJIeé BAHOCHTH YPOKH 3 TAKUX CHTYaIlil.

OTtxe, BaxJIUBICTh (HOPMYBAaHHS Ta PO3BUTKY TPYAOBOIO IOTEHIIANy € BaXJIMBUM
3aBJIaHHSM, SIK MEHE/PKMEHTY OpraHizaiii, Tak 1 caMoro mpaiiiBHHKa 3a OyJb-sKHX
o0cTaBuH. JoNiIBHO YCBIIOMHTE TIe Ha BCIX PIBHSX YNPaBIiHHS T4 MOTUBYBATH IEPCOHAT
HE 3YNUHATHUCS Yy BIACHOMY YJOCKOHaJeHHi. 3a yMOB BIiMCHKOBOIO CTaHy CKJIQIHO
3a0e3MeYnT MaTepiaibHe CTHMYJIOBAHHA PO3BUTKY KaJpOBOTO MOTEHLialy OiJbIIOCTI
MINPUEMCTB Ta OpraHizailiid, ajie Il¢ He O3Hayae, 10 HeMae IHIIMX 3aco0iB BIUIMBY.
CroroHi, SIK HIKOJH, BaKIMBUM € MHUCTELTBO MEHEDKMEHTY [UIS TOIIYKY Ta MO€IHAHHS
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TPAOUIlIHHUX Ta HETPAAUIIMHUX CIIOCOOIB, 1HCTPYMEHTIB, METOJIB YIPABIiHHI B
HETPaTUIliITHIX YMOBaX.
CnucoK BUKOPUCTAHUX JKepeJt:

1. Kongyp A.C. dopmyBanHHS 1 peamizalisi perioHaJbHOI COLIAJIBHOI MOJITHKH
30epekeHHsT 1 PO3BUTKY TPYAOBOTO TOTEHIiaNy : aBToped. muc. ... KaHA. eKOH. HayK:
08.00.07. Kuis, 2010. 20 c.

2. I'pebenrok '"M. KowmrmiekcHuil migxin 10 IJIaHyBaHHS Ta MigOOpy TEpCOHATY
MiIPUEMCTB 3aJI3HUYHOTO TpaHCIopTy. [IpobiemMu eKOHOMIKH TPaHCHOPTY : TE€3W JOIL.
XV MixH. HayK.-ipakT. KoHd., M. [Ininpo, 20-21 keit. 2017 p. Juinpo, 2017. C. 64-65.

3. Mapuentok JI. B. Po3BuTOK TpyZoBOro mOTEHLially 5K OCHOBHHH €JIEMEHT
MIIBUILCHHST PECYpCHOrO MOTeHIiany mianmpuemcTBa. Economic journal. 2020. Ne 2 (12).
C. 102-107.

4. PexomMeHpaiii ;yist poOOTONABIIIB MO0 OS3MEKHU Ta 3I0POB’sI HA pOOOTI MPaI[iBHUKIB
i dYac eKcIUTyaTalii BaHTaKOMIJiMAaTbHOTO YCTaTKOBaHHA B YMOBaX BOEHHHUX
(boitoBux) miti. URL: https://profpressa.com/news/rekomendatsiyi-dlia-robotodavtsiv-
shchodo-bezpeki-ta-zdorovia-na-roboti -pratsi vnikiv-pid-chas-ekspl uatatsi yi-
vantazhopidiimal nogo-ustatkovannia-v-umovakh-voiennikh-boiovikh-dii (nara 3BepHeHHs
27.09.2022).

5. Kimumenko A. Io Take pe3nIbeHTHICTH, a00 SIK MOTMBYBaTH W HaJaBaTH CHI
KOMaHTi iz qac BiliHN? URL: https://hrliga.com/index.php?
module=news& op=view&id=2409 (nara 3BepueHHs 27.09.2022).

T.0. Casonosa, k.e.H., Ooyenm,
A.M. [layenxo, 3006y6auka euwoi ocgimu CBO «bakanaspy
Tlonmascwvkuti deporcasruil azpapruti yHigepcumem

OCOBJIMBOCTI ®OPMYBAHHJA CTUJIIO KEPIBHUIITBA MEHE/[?’KEPA B
CYYACHHUX YMOBAX

MucTenTBo YNpaBiIiHHS JIIOJJbMH — OCHOBA Ta CYTHICTh MEHEIKMEHTY MiANPHEMCTRA.
Bbe3 edexTrBHOT B3a€EMOIT MEHEPKEPIB 13 BIACHUMH MiJICTJIMMU HE MOXIIMBO JIOCSTTH
ycmixy, 3a0e3nedeHHsT KOHKYPEHTOCHPOMOXHOCTI JiSUTBHOCTI — 3ajHIIaTUMEThCA Y
CTparterisix, ajie HacIpaB/i JaHa Iijdb He Oyne TocsArHyTa. AJDKe, epeBaru, SKUMH BOJIOI€
MiAMPHUEMCTBO CTBOPIOIOTHCS BJAJIMMHU YIPABIIHCBKUMH PIlIGHHSIMH, CIIPSIMOBAaHUMHU Ha
YIPaBIIiHHS, 3Ty4eHHS, 3TYPTYBaHHS TOLIO ITEPCOHAITY.

ExoHomiuHa Ta comiajgbHa CUTYyallis, sIKa CKJIanacs Hapasi B YKpaiHi, BUMarae mouryky
Ta BIPOBAJPKEHHS HOBUX METOJIIB MEHE/PKMEHTY, CIPSIMOBAHHUX HE JIUIIE Ha 30epeKeHHs
e(eKTUBHOCTI IOCIOAAPCHKOI IISIIBHOCTI MANPUEMCTB, ajie | 11 MiABHILECHHS B Cy4YacHIiH
CKJIQJIHIN CUTYaIll.

Jna 3abe3nedeHHs] IBOTO CKJIAJHOTO 3aBIAHHS CTa€ HEOOXIAHWM pO3BUTOK Ta
BHUBa)KGHE 3aCTOCYBaHHs TBOPYMX 3YCHJIb MEHEPKepa, MiJIBUIICHHS PiBHS WOTO 3HAHb,
HamnpalloBaHHS JOCBilly YOpaBIiHHA B YyMOBax BiHM, a TakoX Kaaigikarii,
KOMIIETEHTHOCTI, 1HII[IaTUBHOCTI, IHHOBALITHOCTI Ta BIITOBIAAILHOCTI.

[TOHATTSI «CTHITL KEPIBHUIITBAY € HE TOTOXXHHUM TOHSATTIO «CTHJIb YIPABIiHHD). AJDKe,
nepie € BYKYHM: CTWIb KEPIBHUITBA BUSBISIETBCS B YIPABIIHCHKINA JiSUILHOCTI
MeHeDKepa IiJ 9ac po3B’s3aHHS BUPOOHMYMX, BHYTPILIHHOTPYHNOBUX, MIXXOCOOMCTICHUX
CUTYyaIlili, 3yMOBJICHMX HEOOXIJHICTIO HAJArO/DKCHHS BIJHOCHH MDK KEpPYIOUOK Ta
KepOBaHOIo TijicucreMamu [1].

KonextuBoM, mijuierniMu HeOOX1THO YIPABISTA PO3YMHO: HiTKO BH3HA4YaTH MiclLE Ta
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pOJIb KOXXHOTO, HOTO TIpaBa, 000B’s3KH, PYHKINI Ta BiAmoBimanpHICT. 11[006 edexTrBHO
BUKOHYBAaTH Taki, 34aBajiocs O, OYEBWAHI YIPABIIHCHKI 3aBJaHHS, MEHEKEep Mae
BOJIOJIITH HaBUYKaMH €()EeKTUBHOIO MOHITOPHHTY, CIIOCTEPEKEHHS, aHali3y Ta PO3BHTKY
MOTEHIIaly KO>KHOTO BJIaCHOTO Miaserioro. Jluime 3a mie€i BUMOTH, Ha Hally AyMKY, CTaHE
MOJKJIMBUM JTOCSTHEHHSI HE JIUIIE TAKTUYHUX, aJie i CTPaTeriYHuX IiIeH.

Ha cporomuimHiéi neHp Bce OUIbIE 3pocTae BEMOra a0 €()EeKTHBHOTO MEHEIKepa —
HasBHICTH SICKPABO BUPAKECHUX JiJEPChKUX siKocTei. Ilpm mpomy CTyIiHB PO3BHTKY
JIIEPCHKUX SIKOCTEH MOKHA PO3TIIAOATH 3 IMO3UIIii [2]:

- 0COOMCTICHHUX XapaKTepHUCTHK, a00 TeOpii BEIMKUX JIIOICH;

- CUTYalliHOTO MiIX0Y;

- OBEAIHKOBOTO MIXOTY.

PosrnsaeMo neTanpHIIe KOKEH MiAXiA. 3TiAHO TEPIIOTO, BBAXKAETHCS, IO KpaIli
MEHEKEPH BOJIOJIIOTH IIEBHUM Ha0OPOM OCOOHMCTHUX SIKOCTEH: BUCOKHUI piBEHb iHTENEKTY,
HIIIaTUBHICTH, IHHOBALlIHE Ta CTpaTeriuHe MUCIICHHS, BHCOKHI PIBEHb BIECBHEHOCTI B
co0i, mpodeciiiHi 3HAHHS, YECHICTh, JOOPOMOPSAHICTH, TPArHEHHS 3aBXKIW HABUATHCH,
HaJ1HHICTb, BIAIIOBIAAIBHICTD.

Hpyruii miaxia (cuTyamiiHuii) o3Havae, mo eQeKTUBHICTh yNPaBIiHHS, 3aJ€KUTh BiJl
3MIHM KOHKPETHOI CHTyamii Ta BMIHHS MEHE/Kepa IIBUAKO pearyBaTH Ha Hel, OyTH
THYYKHM T4 aIallTHBHUM, IIBHJIKO Ta BIIEBHEHO MPUUMATH PillICHHS.

Tpertiii minxin (MOBEIIHKOBHUI) po3risiiac eEeKTHBHICTh MEHEIPKMEHTY Ta JiJIepCTBa
HE 3 TO3MIIIT 0COOMCTUX SKOCTEH JIIOJUHH, a Yepe3 MPU3MY 11 MOBEAIHKH IIOA0 IMiJICTIINX
Ta OTOYYHOYHX.

Ha mam mormsim, BCi Il MIXOAHM € CUHEPTCTHYHHMH, HE MOXKIHWBO BHOKPEMUTH
HalKpamui 3 HUX (Xo4ya B PO3BMHYTHX KpaiHaxX HaWOUIbIIY MOMYyJSPHICTh HaOUpae came
CUTYAI[IHUH ITiaX11), aje SKII0 CUTYaIliitHIIA MiIXix Ja€ IepeBard y pileHHi KOpOTKO- Ta
CepEeIHLOCTPOKOBHX 3aBliaHb, TO JBAa iHINI, HA HAIIy IyMKY, (DOpPMYyIOTH OCHOBY JUIsI
TPHBAJIOTO JIiZiepcTBa Ta HOro MOCHIICHHSI.

ABTOpHUTApHUIA CTHIIb YIIPaBIiHHA. ... KonerianpHui CTHIb yIIpaBIiHHS

TIpuiHATTS pilieHs KePIBHUKOM
[TpuiHATTS pilieHb MPaI[iBHUKOM

1iMae pileHHs 1 JOBOAUTH HOTO

MpUUMaTu piHIeHHi{ HiHHeFHI/IM CaMOCTIMHO

10 TiUIEraInx
KepiBHuK po3mnoBigae npo cBoi
PO3MIpKOBYBAHHS Ta IIPOMOHYE CTABHTH
[TUTaHHS
pileHHs, siKe MOXe OyTH 3MiHEHE
MPOTIO3HUIIii, @ MOTIM NpUHMAE PIllICHHS
NpaliBHUK POHOHYE PHUHITH HOTO

KepiBHUK «IIpOIa€e» CBOE pillIeHHs
KepiBHUK CTaBUTH MpoOIIeMy, 30Upae

KepiBHHK IPOMOHYE BAACHE MOHEPEIHE
KepiBHUK BH3HAYa€E MEXI PillICHHS, 1 caMm

KepiBHUK 103BOJIsSIE, y BU3HAYCHUX MEXKaX,

KepiBauk npu

Puc. 1. Knacudikanis ctunis ynpasiiasas [ 1]
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[lInpoko po3moBCIOKeHa Kiacu(ikallis CTWIIB yIOPaBIiHHA, 3TiAHO 10 O3HAK
ABTOPHUTAPHOCTI Ta KOJIETialIbHOCTI (puc. 1).

Otxe, mpoTAroM NpodeciiiHOro KHUTTS, MEHEKEPH YacTillle 3a Bce KEPYIOTh HE Tak, K
e(eKTHBHIIIE 3araJioM y NeBHid cuTyamii (Opak THYYKOCTi), BiJHOCHO KOHKPETHHX
MpamiBHUKIB (Opak iHAWBIAyalbHOTO MIAXOMY), a SK 3pydHille, 3BHYHIIIE, JIETIIe caMe
omy. IHOmI — KepymTh y TOMY CTHII, SIKHH y KOHKPETHOTO KepiBHHKa HaiKparre
BUXO/UTb.

3apa3 BOXJIMBUM € YOPaBIiHHSI «HA MO3UTHBI», X04a e TyKe CKIAJHO 3pOOHTH, 3
orJIsIly Ha TPoOJeMH, 3 SKUMH CTHKA€THCS YKpaiHCBhKHUH Oi3HeC, Ta ¥ HempuOyTKOBI
opranizamii. KepiBHuK — sinep, SKuil Mae BecTH 3a o000, HAJWUXaTH, 3aCIIOKOIOBATH,
MOTHBYBAaTH, a HE JIMIIE KOHTPOJIOBATH Ta GOPMYyBaTU po3mopsimkeHHs. [lo3uTuBHOCTI B
CTHIII YTpaBIiHHS OLTBIIOCTI MEHEKEpiB, Ha HAIl IOTJISNA, HE BUCTAdaE, aKe HOTO
MOKYTh 3a0€3MEUNTH JIUIIE Ti KEPIBHUKH, IS SIKUX MPUPOJHUM € MO3UTUBHE MUCIICHHS,
SIKi € eMITATUYHI Ta CXWIbHI 10 KOMaHIHOI pOOOTH.

Cnucox BUKOPUCTAHUX JIZKEPeET:

1. 'epacumuyk B.I'., Ky3pmin O.€., Mana H.T. Ctuni xepiBHunTBa nepconamom. URL:
http://surl.li/djbai (nata 3Beprenns: 16.10.22).

2. Crunsb kepiBaunTBa y 6i3Heci. URL: http://surl.li/djbbn (nara 3seprenss: 16.10.22).

T.0. Casonosa, k.e.H., ooyenm,
P.FO. Ooceubicos, 3000ysau euwoi ocgimu CBO «Bakanaspy
Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

COUIAJIBHA BIAIOBIJAJIBHICTD KEPIBHUKA HNIAIIPUEMCTBA B
CYYACHHUX YMOBAX

Bumorn 1010 eheKTHBHOCTI Ta POTPECHUBHOCTI opraHizaiii (opMyIOThCs He JHIe ii
KEPIBHHULITBOM, ajJe ¥ 30BHILIHIM CEpelOBHIIEM MPSMOro Ta HENpsSMOro BILIMBIB. MoBa
30KpeMa e Mpo HeoOXiJHICTh AOTPUMAHHS TAKUMH OPraHi3amisMU I[IHHOCTEH CTajoro
PO3BUTKY Ta COIIAJIBHOT BIAMOBIJAJILHOCTI.

Jia Takux opranizaniii Te3a: «JIroau — TooBHA I[IHHICTE OY/b-SIKOTO ITiIMTPHEMCTBAY —
HE TPOCTO Tacio, a — KepiBHUITBO 10 Aiil. CoIliaJibHO BiANOBiAANBHI MiNMPUEMCTBA,
opraHizamii MoxxHa imeHTH(]IKyBaTH 3a TUMH 3aXOJaMH, SKi BOHH DPeEali3yloTh SK Yy
BHYTPIIITHBOMY, TaK i B 30BHIIIHEOMY CEpPEIOBHUIIAX B YMOBaX BiHHU:

- CIIpsIMOBaHi Ha 30epekeHHs (i3MYHOT0 Ta MICUXOJIOTIYHOTO 3/I0POB’ S CITIBPOOITHHKIB;

- CIPSIMOBaHI Ha 30€pPEeKEHHs KHUTTS SIK TPAIiBHHUKIB, TaK 1 JIIOJCH, SKi )KUBYTH y
MICIISIX TIPUCYTHOCTI TIOTYXKHOCTEH ITiJIPUEMCTBA,

- CIIPSIMOBAHUX Ha 3a0e3MeUeHHs] HeOOXiJHUM Ta pi3HOMaHITHY JornoMory BoiHam 3CY
Ta TepoOOPOHH;

- MIPUEMCTBA K, YHI MOTYKHOCTI 3HAXONSAThCA B PETiOHAX aKTHBHUX OOHOBHX IiH,
N0ar0Th MPO 1X 3aBYACHY KOHCEPBAII0 — 3 METOK0 MiHIMI3allil MOTEHI[IHHOTO HETAaTHBHOTO
BIUIMBY Ha HaBKOJIMIIIHE IPUPOJHE CEPEIOBHIIE Y BUMAJIKY PYHHYBaHHS.

PaszoM 3 TuM, Ha Halll TOTJISI, COLIiaIbHI BiAMOBIAAIBHICTD MIAIPUEMCTB IIOYHHAETHCS 3
COLIaJbHOI BiNOBINANBHOCTI X KEpiBHUITBA Ta BiacHUKIB. [Ipu mpomy, comiaabHa
BiJNOBiaJIbHICTh KePiBHUKA — 11e (hopMa HOro akTHBHOT B3a€MOIiT 3 KOJIOM BHYTPIIIHIX Ta
30BHIIIHIX CTEHKXOJICPIB, KA Ma€ CIPUATH MPUHHATTIO SAKICHUX YIPABIIHCHKUX PIillIEHb
3 ypaxyBaHHSIM HOPM €KOHOMIYHOI, FOPUIUYHOI, COI[iaJbHOI Ta MOpPAJIbHO-CTHYHOI
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BIJIMTOBIIaJILHOCTI, IO TTAHYIOTH B CYyCIUIBCTBI [ 1, ¢. 152].

[Ipu npomy, Ha Hally AYMKY, IS €pEeKTHBHOI MOOYIOBH [iF0U0i CHCTEMH COIiabHOL
BiJNOBiaJIbHOCTI KEPIBHUKH MalOTh HE MPOCTO BOJIOAITH HAa BHCOKOMY PiBHI (paxOBHUMHU
KOMIIETEHTHOCTSIMH, aie ¥ OyTH peanbHO Jigepamu (HE JHWIIE 3a TOCANOI0, ale i y
CHPUHHATTI Ta CTAaBIEHHI BHYTPIIIHIX Ta 30BHINIHIX CTeHKXoiaepiB). Baxmmeumu €
HasBHICTP HACTYIMHHX OCOOWCTICHMX Ta MpoQeciiHUX pHC: JOTIKH, PO3CYIIUBOCTI,
cTpaTeriuHoro 0avueHHs, KOHIENTYaJbHOCTi, KOMyHIKaTUBHHUX 3[1iI0HOCTEH, iHTYITHBHOCTI,
MparHeHHs Ta 3[IaTHOCTI J0 HaBYaHHS, IIUPOKOTO KPYro30py, iHIMIaTUBHOCTI, THYYKOCTI,
KpEaTHUBHOCTI, YECHOCTi, CMIJIMBOCTI, BIIEBHEHOCTI y c00i, HE3aJeKHOCTi, aMOITHOCTI,
HAIOJISTJIMBOCTI,  3aB3STOCTI,  CHEpPridHOCTI,  Mpare3gaTHoCTi,  00OB’SI3KOBOCTI,
cniBuymmBocTi. Yomy wMu BuauisemMo came 1 pucu? Tomy 1m0 comiagbHa
BiJIMTOBIaJIbHICTh KEPIBHUKA OJHOYACHO Ma€ OyTH HOro OCOOHCTICHOIO TO3HWINEI0 Ta
MOCTiHO POpMyBaTUCS Ta YAOCKOHAIIOBATHCS, 3 JOTPUMAaHHIM HACTYITHUX HPUHIIUITIB!

- YCBIJIOMJICHHS TOJIITHYHOTO, CKOHOMIYHOTI'O, COLIIAIBHOIO Ta TEXHOJIOTIYHOTO CTaHY
PO3BHTKY JCPKABH;

- pO3yMiHHS TIPUHIIMIIB, 3ac00iB, croco0iB (QoOpMyBaHHS CydacHOi OpraHizariitHoi
KYJIBTYPH;

- BUSIBIICHHSI, 32/I0BOJICHHSI, & TAKOK (POPMYBaHHS OUiKyBaHb CTEHKXOJAEPIB;

- BpaxyBaHHA TEHJCHIIH pO3BUTKY BITYM3HIHOI Ta 3apyOixHOI
MEHEHKMEHTY;

- IoCTifiHEe HAaBUAHHS Yepe3 MPAKTUKY.

Po3BuTOK comianbHOI BiAIIOBiAANFHOCTI KEPiBHUKIB Ma€ BiOyBaTHUCS BIIPOJOBXK BCi€l
ix mpodeciitHol Kap’epu, ajpKke CHCTEMa COIIaJIbHOI BiJIMOBINAIBHOCTI JOCUThH CKJIAJHA Ta
OXOILTIOE 0arato ckiagoBux (Tadm. 1).

MIPAKTUK

Tabnuys 1
CkJ1a/10Bi cHCTEMU cOLiaJbHOI BiINOBIIaIbHOCTI HA MiAMPHEMCTBI [Ha 0cHOBI 2]

CxrasoBa Enementu

- HasBHICTH CIIEI1aTi30BaHOTO MiPO3aiY;

Opraui3ariifHo-
YIpaBIIiHCHKE
3a0e3MeueHHs

- HasBHICTh MEHEDKEPA 3 COIIalTbHOT BiAMOBIAaIBHOCTI;

- mopivHe (OpMyBaHHS Ta ONPUITIOJHEHHS COLIABHOTO 3BITY;

- COIIaNbHUN ayJInT;

- HasIBHICTB KOJEKCIB AiJI0BOi eTHKH, (inocodii miaAmpremMcTBa TOIIO

YnpasniHas
MIEPCOHAIOM

- IOTY>KHa KOPIIOPAaTHBHA KYJIbTYpa;

- e(peKTHBHA CHCTEMA OIUIATH TIpalli;

- HaBYaHHS Ta PO3BHUTOK MEPCOHAIY;

- HasBHICTB Ha I JIPUEMCTBI KOMITEHCAIIITHOTO Ta MOTHBALIHOTO COLiaTbHOTO
HaKeTy;

- coLiaJIbHUN 3aXHCT IPalliBHUKIB;

- pPO3BHHEHA coliajibHa iHppacTpyKTypa

OxopoHa mpaili Ta

- HaBYaHHS POOITHUKIB 3 TMTaHb OXOPOHHU Mparli Ta Oe3meKwy;

3JI0pOB’sl - COIBHI MPOTPaMH 3 OXOPOHH Ipalli Ta Oe3MeKH Mpalli.
IpuponooxoporHa | - €KOJIOT1YHIIA MOHITOPHUHT pe3yﬂbTaTiB BUPOOHUYOT TisITBHOCTI;
SUTBHICTD i - IPOTPaMH 3 OXOPOHH JOBKIJLISL Ta €HEPro-, PECYPCo30epeKeHH
- y4acTh y MDXKHAPOJHUX €KOJIOTIYHUX 1HiI[IaTHBAX;
pecypco3bepexeHHs

- 3aCTOCYBaHHsI MiXKHAPOJIHUX €KOJIOTIYHUX CTaHAAPTIB IKOCTI MPOAYKLIT

CorianbHi iHBECTHIIT
B PO3BHUTOK
MICILIEBOTO

CIIBTOBapHUCTBA 32
HanpsIMaMu

- 00’exTH couianbHOT iIHPPACTPYKTYpH Ha TEPUTOPIT MPUCYTHOCTI;
- OXOpOHA 3JI0pOB’s1;

- KyJIbTypa i MUCTELITBO;

- CIIOpT;

- y4acTh y MapTHEPCHKHX MPOEKTAX i3 MICHEBUMH OpraHaM¥ BIIaI¥, IPOMaJCEKUMU

OpraHi3aIfissMy Ta iHITHMH ITiJIPHEMCTBAMH;
- OjarojiliHa omomMora

OTxe, po3rayKeHICTh CUCTEMH COIIAIbHOI BiITOBIAAILHOCTI CyYacHUX MiIPUEMCTB,
HOBITHI NPAaKTHKK Ta BHMOTH CydYacHOCTI (MaHAEeMis KOpOHa BIipycCy, BiiHa) (opmye
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Cepiio3H1 BUKIWKH TIepe] MEHEDKMEHTOM opraHizamiid. Po3BuBaroun omrcani mpodeciitai
Ta OCOOWCTICHI PUCH, YJOCKOHAIOIOYH CHCTEMY COIIabHOI BiJMOBIATBHOCTI, BUXOATIH
i3 3aMPOMOHOBAHUX TPUHIIHITIB, TPUIUISIOYN YBary BCIM CKJIAJOBUM CHCTEMHU COIiaIbHOL
BiJIMOBITaIbHOCTI, HA HAIll TIOTJISAJ, KEPIBHUIITBO 3a0€3MEUYNTh HE JIUIIC Cy4yacHe, ajie i
pe3ynbTaTHBHE Ta eeKTHUBHE YIIPABIIHHS, IO Y MACYMKY cOopMye MTO3UTHBHHM 11 00pa3
Y 30BHIIIHFOMY CEPEIOBHIIIL.

Cnncok BUKOPUCTAHUX JIFKEPe:

1. byko C. KopmopatuBHa collianbHa BiJMOBINATHHICTD K TPUHIMI IIHICHO
3opieHTOBaHOr0 MeHemKkMeHTy. Coyionocis: meopia, memoou, mapxkemune. 2006. Ne 2.
C. 149-158.

2. Maora JI. M. YnpaBiiHHS COIiaJIbHOIO BiJIIIOBIIAIBHICTIO KEPiBHUKA. EKOHOMIKA |
opeanizayis ynpagninus. 2014. Ne 1 (17) — 2 (18). C. 162-165.

T.0. Ca3zonosa, k.e.n., Ooyenm,
K.B. Axosnesa, 3000ysauxa suwoi oceimu CBO «baxanaspy
Tonmaecvkuii Oeporcasruil azpaprull yHigepcumem

KOMAH/JIHU MEHE/IKMEHT B CYYACHUX YMOBAX

Ha croromguimHii AeHb Oi3HEC-CBIT BCE YACTIIIE BIIEBHIOETHCS B E(PEKTUBHICTH
KOMaHJHOI poOOTH, TOpPIBHAHO 3 IHAWBiAyanbHOIO. Bce B cBiTi, 1 B cBiTI Oi3Hecy —
BITHOCHO Ta MOTpeOy€e CHUTYaTHMBHOTO MiAXOMy. Alle BCe X TaKd, Ha Haml IOTJIL,
KOMaH/IHHI MEHEDKMEHT

€ 3alMopyKkor He Jjmie epeKTUBHOI MisTIbHOCTI KOJEKTHBY Oprasizaiii, ame Wi
BaXXJTUBUM 3aCO00M TICHXOJIOTIYHOI Ta MpoQeciiHOl MITPUMKH MEePCOHATY B CYYacCHHX
CKIIaJIHUX yMOBaxX (DYHKI[IOHYBaHHS MiANPUEMCTBA SK COIIaTbHO-€KOHOMIYHOI CHCTEMHU.
Jlanwii BUCHOBOK BHITIMBAE 3 CYTHOCTI MOHATTS «KOMaHAa» (Tadi. 1).

Tabnuys 1
Ilixxoau 10 BU3HAYEHHSI CYTHOCTi KOMaHIH
ABTOD, KEpEno XapaKkTepUCTHKA CYTHOCTI
llaskyn 1. T coLjalbHa IPyIa, B sKiil 3a3BU4aii HeOpMalbHi CTOCYHKH MIXK WICHaMH MAlOTh Glibliie
1, c. 220] 3Ha4CHHS, aHDK (OpMalbHi, MpH EOMY BH3HAYCHA POJb Ta BILIHB KOHKPETHOIrO
IpalliBHUKa MOXKe He 30iratucs 3 Horo odilliifHUM CTaTycOM Ta BILIUBOM
Microsoft Teams 6 .
2] yIb-sKa TPYTIA JIOACH, 110 IPAIFOI0Th Pa3oM, s OTPUMaHHS BU3HAYEHOTO PE3yNbTaTy
HEBEJNKA KUTBKICTh JIFO/IEH, SKi BOJIOAIIOTh B3aEMOIOITOBHIOIOYHMHI KOMIIETEHTHOCTSIMH,
Katzenbach JR., | HaBuukamu, i siki mparHyTh [0 CHUIBHOI METH, BHKOHYIOYH ITOCTABJICHI 3aBIaHHS,
Smith D.K. [3] 3aCTOCOBYIOYM BH3HAYEHI IMiAXOIM, IHCTPYMEHTapiil; sIKi MPU I[bOMY HECYTh CIJIbHY
BiNOBITANBHICTh
Team rpymna, B siKiii 11 YJIeHH iIHTEHCHBHO MPALIOIOTh Pa30M ISl JOCSATHEHHSI CIIUIBHOT IPYIIOBOT

Technology [4] METH

TpyZIOBa CIUTBHICTh, TpyHa, KOJNEKTUB 3 BHCOKHM pIiBHEM 3TypTOBAaHOCTI, IO
XapaKTEePHU3YEThCS MPUXHIIBHICTIO BCIX 11 WICHIB TPYMOBHM IIUISAM Ta IIHHOCTSM TPYITH
30KpeMa Ta OpraHi3allii 3arajoM; Tpyma IpaliBHUKIB, SKi pO3IUIIIOTH MiX c000r0 podoui
Myxa P. A. [5] omeparii, BiJMOBIJaJIbHICTh 332 OTPHUMAHHS 3a3JajeriJb BCTAHOBJICHHX pE3YJbTATiB,
MalTh CIHIJBbHI 1T, B3a€EMOJONOBHIOKOYI HABHUYKH, BMIHHs, BHCOKHI piBEHb
B32€EMO3AJISIKHOCTI Ta B3AEMOBIUIMBY, PO3JULIIOTH BIAMOBIAANBHICTH 32 JOCATHEHHS
BCTAHOBJICHUX KiHIICBHX Pe3yJIbTaTiB

OTxe, 3BEPTAIOUMCH JIO YMOB (DYHKIIIOHYBaHHS Cy4acHOro Oi3HEC-CepeI0OBHIIIa,
MOXKEMO KOHCTaTyBaTh TOW (akT, MO OpraHizamis poOOTH TepcoHANy 3a MPHHIUIIAMU
KOMaHIHOTO MEHE/DKMEHTY € KHTTE€BO HEOOXIHMM SIK IUIsl OpraHi3alii, Tak i JUisi caMux
MpaLiBHUKIB.
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KpiMm Toro xomangHa pobGota Ta poOOTa B KOMaHI Ui MPalliBHUKIB Ma€ HACTYIIHI
HepeBart:

PestoMyroun, MoKHa BUIITUTH HACTYITHI epeBaru poOOTH y KOMaH/Ii:

- MIBHJIIE BUKOHAHHS poOOTH, y MOPIBHAHHI 3 4acoM, IO BUTPAYa€ThCs HAa poOOTYy
IHIVBITyaIbHO OHUM TPALliBHUKOM;

- YHIKaJIbHUH JOCBIJ B HaJaroKeHHI MIXKOCOOUCTICHUX B3a€MUH, (JOPMYBaHHS Ha IIii
OCHOBI1 HaBMUOK €(h)eKTUBHOT B3a€EMO/Ii1 Y KOYKHOTO UJIeHa KOMaH 1,

- 3 OISy Ha Te, M0 MPOBIIHAM METOJOM IPHUHATTS pillleHh B KOMaHII — METOJ
«MO3KOBOTO INTYpMy», 1 YJICHH HaOyBalOTh BMIHHS IOBaXKaTW JyMKy IHIIMX Ta
00’€KTUBHO Ha Hel pearyBaTH;

- MOKJIUBICTH Ta MPUPOJHE MOUIMPEHHS MPAKTHKH B3a€EMOKOHTPOJIIO;

- IoTIOMOTa y 3TypTYBaHHI €()EKTUBHOTO TPYIAOBOTO KOJICKTHBY;

- MOXJIMBICTH Tepeladi 0CBiqy, 0OMiHy, OMaHyBaHHS 3HAHHSIMHU Ta HaBUYKaMH, IO
3a0e3reyye pO3BUTOK KOXKHOTO WiieHa KOMaH/IH;

- ONaHyBaHHA BMiHHS e(EKTHBHOTO BHUpIMIEHHS KOHQIIIKTIB dYepe3 3acTOCYBaHHS
CTpaTerii KOMIPOMICHOTO PIllIEHHS Ta «Win-win.

OTke, HaBelleHI BUILE MepeBarn KOMaHAHOI poOoTH GOPMYIOTh He JHIle ePeKTUBHUM
KOJIEKTHB, aje W 3a0e3MedyloTh MCHXOJIOTIYHY MIATPUMKY TEPCOHANY CYYaCHUX
OpraHizamiif, MAMPUEMCTB. AJDKe, TOAOJATA CTPECOBI CTaHW, OCSTTH BIAYYTHUX
pe3ybTaTIB MisSUTbHOCTI, HAIATH CYTTEBY JOTIOMOTY B CKJIaJHHUX BiMCBKOBHX yMOBaX, MpH
IBOMY BiZ[UyBalO4M HE JIMIIE MiIATPUMKY Ta BIACHY KOPHCHICTb, 3IyUEHICTh IO CIUIBHOT
CIIPaBU € MOKJIMBUM JIMIIE B KOMaHIi!

CHucoK BUKOPUCTAHUX JKepeJt:

1. aBkyn I. I'. Komanmuwii MeHemIXMEHT: akciojoriyHuidi BuMmip. ['ymanitapHuii
Bicauk 3/]IA. 2010. Bum. 42. C. 219-226.

2. 1o take komanma? URL: http://surl.li/djasy (nata 3Bepuenns: 16.10.22).

3. Katzenbach JR., Smith D.K. The Wisdom of Teams: Creating the High-
performance Organization. Boston: Harvard Business School. 1993. URL
http://surl.li/djatv (nara 3Beprenns: 16.10.22).

4. Team Technology. The Basics of Team Building. URL : http://surl.li/djaub (mata
3BepHeHH:: 16.10.22).

5. Myxa P. A. Koma#nna, ii CyTHICTh Ta 0cOOMUBOCTI po3BUTKY. EdekTBHA eKOHOMIKA.
2015. Ne 8. URL : http://surl.li/djauy (nata 3Bepuenns: 16.10.22).

H.I'. Ceiicebaesa, k.e.H., 0oyenm
I.0. Mameienko, 3006y8au suwoi oceimu CBO «Mazicmpy
3anopizvkuil HayionanbHull yHigepcumem

TEXHOJIOT'TYHI TEHJEHIII Y KAJJPOBOMY MEHE/J’)KMEHTI
ChOT'OJEHHS

Po3BuToK mianpueMHUITBA BiOyBaBcS MPOTATOM Oarathox croliTh. Llei mporec OyB
B3a€MOIIOB'A3aHUI 13 3MIHAMH Ta PO3BUTKOM TEXHOJIOTIYHOI CKJIaJI0BOI CYCIHIJIbCTBA.
BupimansHoto nofieto, 1110 3HaMeHyBajla HOBY €py Ta HalpsiM €BOJIIOLIT i IIPUEMCTB CTaB
BUHaxXiy Komm'torepy. [loyimmeHnii eneKTpOHHWA OOJIK, MEpEeKEBUIl MapKETHHT,
IHTepHeT-Mara3uHu Ta 0araTo 1HINUX MOTYXHHWX IHCTPYMEHTIB OpraHizaiii cy4acHOTO
nianpuemcta. Ilpore, sk 1 6araTo CTONITH TOMY, TOJOBHUM i3 (PaKTOpiB BUPOOHHUIITBA €
came sond. Pa3oMm i3 WM, NpH TOCTIHHOMY PO3BUTKY TEXHOIIOTiH CTAa€ HEMHHYYUM
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EBOJTIOIIS 1 y cpepi KaIpoOBOTO MEHEIHKMEHTY.

MManmemis COVID-19 crana 3Ha4YHUM BUKJIMKOM JJIsS  ICHYBaHHS  0aratbox
nianpuemcts. [lepexin Ha AUCTaHLINHY poOOTY, TaM A€ 1€ MOKIIMBO, 3MyCHB aJaNnTyBaTH
KaJpOBHI MEHEIKMEHT N0 HoBuX peamiid. [lopsaTynkom cramno BukopuctanHs HR-
TEXHOJIOTII.

HR-TexHOMOTIT BKIIOWAIOTH TporpaMHe 3a0e3meueHHsA, mH@pPoBI I1UIaTdopmuy,
IHCTpYMEHTH Ta XMapHi TEXHOJIOTii, fKi HaAiiiHO 30epiraroTh [aHi, aBTOMATH3YIOTb
MOBCSIKJACHHI TPOLECH 1 HAMAOTh AaHATITHYHI IHCTPYMEHTH M TPUAHATTSA OLIbII
cTpareriyaux pimens. [udposi HR-mmardhopmu ynpasnstors kputnyao BaxkimumBuMu HR-
(GYHKLISIMH, TakMMU K 3apo0iTHa IulaTa, MiJBCH, HalM, ajanTamis, KepyBaHHA
MPOJYKTHBHICTIO Ta CIUIKYBaHHS 3i CIIBpOOITHUKaMHU. ABTOMAaTH3allisl IUX TMPOIIECIB
3a0MIa[DKy€ Yac Ta rpomn miampuemnd. lle Takoxx 3HWKyE WMOBIPHICTH IFOJCHKOL
MMOMIJIKA, OOMEKYIOUM BIJMOBIMANBHICTh Ta 3amoOiraroun moporuMm mommikaMm. Lo
CTOCY€EThCS KaJpOBUX TexHOJIOTiH, 3BiT PWC mokaszaB, mo Bce Oulblne 1 OubIie
oprasizamiii BHKOpPHCTOBYIOTh HR TexHomorii mns mOCSATHEHHS Yycrixy B MalOyTHIH
po6oTi. ToMy BOHH BiJICTEXKYIOTh Ta BIPOBAKYIOTh TpeHaM y rany3i HR-texuoumoriii [1].

Tennenuii HR-texHomnoriii Hapasi Bce Oinblie CIPSIMOBYIOThCSI Y OiK BUKOPHCTAaHHS
MITYYHOTO iHTENEKTy, MAIIMHHOTO HaBYaHHsS, OJIOKYEHHY, AWCTaHIIHHOI Ta TiOpumHOl
poboTH, a TakoXX aKTHBHOI B3a€EMOJIl 13 COIIaIbHUMH MepeXaMH Ta PI3HOMAaHITHUMHU
nogatkamu. OcoONMBO ILIKaBUM € came iHTerpalisl MTYYHOTO IHTENEKTY Yy MOEJHAHHI 3
MallMHHAM HaBYaHHSAM. Take MOEIHAHHS 3JaTHE JOMOMOITH MeHe/kepaMm y 2022 porri
3HAYHO 3MCEHIIUTH HABAHTAXCHHA Ta IMIJBUIINTH MPOAYKTUBHICTH CBO€I IisITBHOCTI.
HITy4nuit iHTeneKT Oe3MepepBHO aHaNi3ye€ Ta HABYAETHCSA, IMOCTYIOBO 3MEHIIYIOUYH
KUIBKICTB Ta SIKICTh IIOMHJIOK, 1[0 MOXKYTh OyTH JOIYIICHI uepe3 JOAChKUI (hakTop.

BuxopucranHs ONOKYeiiHY MOKe 3[IaBaTHCS JOBOJI TUBHUM y cdepi KaapoBOTro
MEHE/DKMEHTY, ajle 1€ JAIEeKO He Tak. biiokueiiH mpomoHye HaliliHy cUCTEMY OE3MEKH.
Bona 3aiiicHIo€TECS Yepe3 mudpyBaHH Mepex, Jie CIiBpPOOITHUKK Ta KOMIIaHii B I[LIIOMY
MOXXYTh 3JiliCHIOBaTH Oe3neuHuii oOMiH iH(opmaiiero. lle m03BONMHMTH peKkpyTepam
0e3nevHo Ta MIBUKO MEPEeBipATH aHi CIiBpPOOITHUKIB, y TOMY YHCII OCBITHI Ta Kap'e€pHi
JOCSTHEHHsI. 3aBJSIKM CTaHAapTH3allil, BAKOPUCTaHHS OJIOKYEHH TEXHOJIOTiH JI03BOJIUTH
MTOKPAIIUTH CIIBIIPAIF0 MIXK Bi/IijIaM KaJIpiB Ta MEPCOHAIIOM, 32 PAXyHOK YOT'0 MIABUIIUTh
SIKICTh CHCTEMH HOTO YIIPaBIiHHS.

Pazom i3 1nwmM, BUMYIIEHOTr0 NPUCKOPEHOTO PpO3BUTKY HaOyla TEHAEHLIs MO0
JeIeHTpaTizalii BiUIUIIB KaapiB Ha MIIMPHEMCTBAX Ta PO3BUTOK HOBHX YIPABJIIHCHKHX
HaBu4oK. Kommanii menanmi Oinbliie 3BEpTalOTHCS O THYYKOTO IMIXOAY B YIPaBIiHHI
Kagpamu. ['0J0BHY yBary, Bce wHacTille, NPUBEPTAIOTH JIAEPCHKI SIKOCTI Ta HaBUYKH
HacTaBHUIITBa y BUOOpi HR-MeHemkepa, Hixk TpocTa 31aTHICTh BUKOHYBATH 3aBJaHHS 32
iHCTpyKIi€eto. Takoxk, JeleHTpatizailis KaJpoBOro MEHE/DKMEHTY BKIIO4ae y cede
JIeJIeTyBaHHs 3a7a4 Ta 000B'SI3KIB Ha OUIBII HIDKHI JJAHKH, TUM CaMUM 3BUILHIOIOYH Yac Ta
CHJTY BHIIIOTO KEPIBHUIITBA JIJIsl BUPIMICHHS 3HAYHO BAXKJIMBIIIHNX 3aB/IaHb.

CMmaprdon mouaB gominyBatn y cdepi HR. Ockinbku CcHiBpOOITHHKH Pi3HHX
MiAPO3AUTIB IIYKalOTh MAOCTYIy JO JOJNATKiB Yepe3 MOOIIbHI NPUCTPOi, KOMIaHii
PO3IIIAIaI0Th MOXKJIIMBICTE BripoBakeHH HR-cucrem. Hananus takoi ¢yHKumioHambHOCTI
nependayae, 10 oprasizaiii posrsimatumyts HR-mporpamu 3 mporiecom mMoOimizamii Ta
iHTepdeiricoM, KU IIyKaloTh CHIBPOOITHUKU. binblne TOro, TEHACHLIS CTBOPEHHS
mporpam, 1o onTuMi3yroTs 6a30By HR-pyHKIiOHANBHICTB, IPOAOBKYE po3BuBaTUcs. 71%
Oprasizaiiif BUKOPUCTOBYIOTh MOOLIBHI MPOrpaMu Jjisi BUKOHAHHS OCHOBHHMX OOOB’SI3KIB
Biaty kaapis, a 70% — aus BIACTEXKEHHS poOOUOro uacy Ta BifBigyBaHocti. Lls
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TEHJCHINSI TaKOXX TMOMIUPIOETHCS HAa TMOTEHIIWHMX mnpaniBHukiB. Hacmpaeai 35%
MIPETeHJEHTIB Ha POOOTy BKE€ BBAXKAIOTh 3a Kpalle IMOJaBaTH 3asBKA Ha poOOTy 3a
JOTIOMOTOI0  CBOiX MOOUIBHUX TpHUCTpoiB. binmbme kommanii y MalOyTHROMY
po3rnsaaTuMyTh iHTerpamito jgoxatkiB i3 LinkedIn uym Facebook 3amicte po3poOku
KOPIIOPAaTHBHHUX AOJATKIB [2].

VYV meil dYac, IO CTOCYeEThCS COIIAIBHUX MEpeX, TO MOXHA 3a3HAUYUTH IXHE
BUKOPUCTAHHS HE JIMIIE Al TOUIYKY, a ¥ AJs 3alydeHHs cmiBpoOiTHHKIB. CouianbHi
Mepexi JO03BOJSIOTH OyTH B KypCl OCTaHHIX HOBHH, TEXHOJIOTIH 1 TEHIEHIIH, $K
3arajpHOTO TIUIaHy, TaK 1 By3bKOI cremiamsarii mignpueMcTBa. Takoxk, coIll. Mepexi
JO3BOJISIIOTH ONEPATUBHO [NHUTHCA Taly3eBUMU 3HAHHSAMH. 3alydeHHS MpPaliBHUKIB,
HAJIAaTO/IKEHHSI CTOCYHKIB, 3MIIIHEHHsI KOMYHIKaliil y poO04OoMy cepefoBHIL, MATPHUMKY
I00pO3UWINBOT aTMOC(EPH Y KOJIEKTHBI Ta B3a€EMOTIOBATH.

3a3HayeHU TepeNiK TEHIEHLIH Yy pO3BUTKY KaIpoBOTO MEHEIKMEHTY HE €
3akiHueHUM. [1oCTiifHMI PO3BUTOK HU(PPOBUX TEXHOJOTIH, iIXHS 1HTETpalis y Halle KHUTTS
Ta MISIBHICTh KOMIAHIHN, 3MyIIYIOTh MiANPUEMCTBA aaNTyBaTHCS IO IUX 3MiH BCEOIYHO.
3abe3meuyoun KOHKYPEHTO3JATHICTh, dYepe3 MiABHINEHHS e(eKTUBHOCTI, SKOCTI Ta
HIBUJKOCTI YIPaBIiHHS Yy MUTAHHIX KaJPOBOTO MEHEIKMEHTY, BUKOPUCTAHHS HUPPOBUX
TEXHOJIOTIH € J>KUTTEBO HEOOXigHOI CKIAJOBOI Yy HAasABHUX peayisix [issIbHOCTI
nianpueMcts. [ToTeHIian mofapImoro po3BUTKY He Mae Mex, ToX HR-texHomorism e €
Kyl pO3BUBATUCH.

CHucoK BUKOPUCTAHUX JKepeJt:

1. HRForecast. HR tech solutions in 2022. URL: https://hrforecast.com/7-digital-hr-
technol ogy-trends-2022/

2. Finances Online. Research Center. 6 Technologica Trends that Redefine Human
Resource Management. URL: https://financesonline.com/6-technol ogi cal -trends-redefine-
human-resource-management/

A.B. Xonoonuywvka, K.e.n., Ooyenm
Hayionanonu ynieepcumem « Yepniciecbka nonimexuikay

MOTUBALIA TA HNIATPUMKA CIIIBPOBITHHUKIB POBOTOJABISIMHU B
YMOBAX BIMCBKOBOI'O CTAHY

BiiiHa BHecna cBOi KOPEKTMBH y POOOTY MEHEIKEpiB Ta IMOCTIHHO KHJA€ HOBI
BUKJIMKHA, OOYMOBJIEHI He juiie 30epeKeHHSIM Oi3HEeCy, CTBOPEHHSIM O€3MEUYHUX YMOB
mpami, a ¥ yTpUMaHHAM CIiBpOOITHUKIB, 1X MOTHBAIi€l0 JO TMpali, MMITPUMAHHIM
MEHTaJILHOT'O 340pOB’s [4].

3Ba)karouu Ha I1e BUHUKJIA [TOTpeda y HaBUaHHI Cy4acHUX JIAEPIB MiaX0aaM 10 poOOTH
3 IMEpPCOHAJOM B YMOBax MiJBHUILEHOI HeOe3nmeku Ta HeBH3HaueHocTi. Lle morpedye
HQJIATO/KEHHST MOXJIMBOCTEH peJiokaulii  Oi3Hecy, HOBoi crneuudika podotn B
EKCTpEMalbHUX YMOBaX, HaJ[aHHs JII€BOI MJITPUMKH CIIIBPOOITHUKAM Ta 1X pOJIMHAM.

Ha puc. 1 300pa3umo ctaH yKpaiHCBKOro 0i3HECY B YMOBaX BiiCHKOBOTO CTaHY.

29% yKpaiHChKHMX KOMIIaHikH I 61,5% 6Gizuecy I | 10% nignpuemcrs |

€BaKyIOBaJIH MiAMPUEMCTBA

I_ MIPOAOBIKYE MPALIOBATH s
I_ TUMYAcCOBO HE MPAIIOIOThH 200 p y€ mp: (penokaris 6isHecy)

TOBHICTIO 3yITHHIIH POOOTY Yy CBOiX MicTax

Puc. 1. Cran ykpaiHcbkoro 0i3Hecy B yMOBaxX BIHCBKOBOTO CTaHy
Lorcepeno: cghopmosano asmopom
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He 3Baxaroum Ha CKJIAQTHICTH CHUTyallil 0arato KOMITaHIM MiATPUMYIOTH BIIACHY
ComiaJbHy BIAMOBIMATPHOCTI Ta HAMAaralOThCS JOIIOMAaraTd CBOIM CIIBPOOITHHKaM,
MiATPUMYIOUH X Y CKJIAJHI YacH Ta popMyroun KapAWHAIBLHO HOBI MiJIXOAW 10 MOTHBAIII].

[ 14,8% - penokeHT cimeil criBpoOITHHKIB y Oe3neuHi perionn Ykpainu; ]

[ 20% - BUIUTATUIIH OJHOPA30BY (PiHAHCOBY JAOMOMOTY [0 3apOOITHOT ILIaTH; ]

14% - BunnaTHIM BCIO 3apoO0iTHY IJIaTy, HE3Ba)KAIOUH Ha BiJICYTHICTh POOOTH;

12,3% - penoxyBanu cim’{ cliBpOOITHUKIB y iHII KpaiHH.

Puc. 2. [linTpuMka ykpaiHCBKUMHU pOOOTOABISIMU CBOIX CHiBPOOITHHKIB
Joicepeno: cucmemamuszo8ano agmopom

SAx OaumMo, TPIOPUTETHOIO CTadM pelokamis ©Oi3Hecy Oi3Hecy paszoMm  3i
CHiBpOOITHHKAMH, a TaKoX (DiHaHCOBA MIATPUMKA IEPCOHATY.

I me 1ikoM BUIpaBAaHO, OCKUIBKK OLIBLIICTE TPOMAJSH Hapasi 3HAXOIAThCSA Y CTaHi
MBHUIIEHOTO CTPECY, iX XBUIIIOE 30€PEKEHHS BIACHOTO JKUTTA, TypOOTa Mpo PiTHHUX Ta
Omu3pKMX JrOneH, Mail0yTHe KpaiHn. HaBiTe Ti mTpamiBHUKH, $Ki PENOKYBAIWCS B
OesmeyHilmn perioHnd 4M KpaiHu, BCe ONHO BiJUyBalOTh TPHUBOTY, HEBHU3HAYCHICTH Ta
6esmopanicTs [2; 3; 4].

VY crhiBpoOITHHKIB, SIKi 3HAXOAATHCS Yy BIMHOCHIM Oe3lerli MoXe BHHUKATH BiTUYyTTS
MPOBHHM 3a Te, [0 BOHU HE 3[IaTHI JOTIOMOTTH THM, XTO Hapa3i nepedyBae Ha OKYIOBaHHX
TepuTopisix 4yu Ha QpoHTi. Yepes me BOHM BTPA4YalOTh YBAXKHICTh, HE MOXKYTh
CKOHIIEHTPYBATHCS Ha POOOTi, a piBeHb MOTHBAILI] O POOOTH TIOCTYIIOBO 3HIKYETHCS

ToMmy OgHMM 3 TIPIOPUTETHHX 3aBIaHb POOOTOABII MAa€ CTATH MOpAJbHA IMiATPHUMKA
MEPCOHATY, YMIHHS JIOBECTH NpAI[IBHUKY TE, III0 CBOEI IMPAICI0 BiH TEK NPHUHOCHUTH
KOPHCTD KpaiHi [1].

Kpim Toro, BapTo 3acTOCOBYBaTH HETPaIUIiiHI ITIXOAW 10 MOTHUBAIIi Ta MiATPUMKH,
30KpeMa:

- JIeJISTyBaTH NpalliBHUKaM BUKOHAHHS NMPOQECIHMX 3aB/IaHb, 110 JTOMOMOXE aKTUBHO
BKITFOYHMTHUCS B TIPOIIEC TPAIli Ta BiBOIIKTHCS BiJl HETATUBY;

- JKyBaTH TPAlliBHUKAM 3a JOCATHEHHS MO3UTHUBHUX pE3YJbTaTiB y poOOTi, MIO
JI03BOJITH COPMYBATH y HHX BITUYTTS TPHUYETHOCTI IO CHpPaBH Ta YCBIJOMIICHHIO
BaYKJIMBOCTI BIIACHUX 3YCHJIb Y KIHIIEBOMY Pe3yJbTaTi HisITEHOCTI OpraHizariii;

- TPOSBIATH TypOOTY TPO MiIJIETNINX, MiBUIIYBAaTA BIACHUN €MOIIMHWI 1HTEIEKT Ta
HE MEePEeITKo/PKATH MPOsIBaM IUPHX E€MOIIiH CITIBPOOITHUKIB,

- TI0 MOXKJIMBOCTI PETyJIFOBaTH €MOILIIHUI CTaH MpalliBHUKIB Ta 3arajbHy aTMochepy B
KOJICKTHBI BUKOHAaHHAM 3aBIaHb Pi3HOI CKIIIHOCTI;

- JIoTIoMaraTH KO)KHOMY YiTKO 3HATH 30HY BJIacHOT BIIMOBIZAIBHOCTI, TOBHOBAKEHD Ta
KOHTPOIIIO;

- MOTHMBYBaTH NpAaliBHUKIB, TapaHTyBaTH iM OTPUMAaHHA TapaHTOBAaHOTO [OXO.HY,
MOXITUBOCTI (D iHAHCOBOT MiATPUMKH;

- TPOBOJWUTH PETYJISIpHI aHKETyBaHHsS JIUIsi BUBUYGHHS MOTped TpaliBHHKIB, IX
3a/I0BOJICHOCTI POOOTOIO Ta MEHTAILHOTO 3110pOB’st [2, 4].

3a3HaueHi 3axO0AW JO3BOJATH 3TYpTYBaTd KOJEKTUB, c(OpPMYBAaTH Yy MpALiBHUKIB
BIQUYTTS COI[aJIbHOI 3aXUINEHOCTI, IJBUIIMTL PIBEHb JOBIpH 10 pOOOTOMABIS Ta
CTIPHUATHME ITiITPUMAHHIO JIIEBOT MOTHBAIII.
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H.M. Yepnixosa, k.e.H., doyenm,
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Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

KOYYHMHT K IHHOBAIIMHUI NIJIXIJ B YIIPABJIIHHI IEPCOHAJIOM

VY cyyacHHX yMOBax TOCIOJapIOBaHHS KEPIBHUKH MiJIPUEMCTB Ta iX CTPYKTypHHX
MiPO3/LTIB Bce OiNbINe MOXOMATh PO3yMIiHHS, IO TPAJAHIIAHI TEXHOJOTII MEHEIKMEHTY,
SIKMMU T1epea0avaeTbcsl JOCATHEHHS METH HUISIXOM NPSIMOTO KOHTPOJIIO 1 KEpiBHUITBA €
ManoeeKTUBHUMH Ta Maibke Oe3mepcreKTUBHUMU. [lepeBary ChOTOJHI BiJJIalOTh TaAKUM
METO/aM YIPaBIiHHSA, SKi JJIsl IOCSITHEHHSI METH BUKOPHCTOBYIOTh aBTOPUTET KEPiBHUKA I
BMIiHHA TIIBECTH JI0 BUKOHAHHS ITOCTaBIIEHUX 3a1ad. ToOTO BiAOyBaeTbcs 3MiHA CTHIIO
CIIJIKYBaHHSI KEPIBHUKIB 3 TMpalmiBHUKaMH. Taki TEXHOJOTil OTpUMaid Ha3By KOYYHHT
(coaching), mo o3Hauae “HacTaBIATH, HAAMXATH, TpeHyBaTH . CTapTOM KOYYHHTY CIij
BBakat 1970 pik, BUTOKaMH SKOTO € TIO3MTHBHA TICUXOJIOTiA (TICMXOTeparis), sKa
3aCHOBaHa Ha:

Bipi y JoAMHY Ta ii MOKIIUBOCTI;

e()eKTHBHOMY MEHE[)KMEHTI;

“CHOpPTHBHIN CIIPSIMOBAHOCTI Ha pe3yJIbTaT.

Koy4mHr — 11€ TE€XHOJOTisl 3MIHU MHUCIIEHHSI CYYacHOI JIFOJIMHU, 3aCHOBHUKOM SIKOI €
amMepHuKaHchkuil O0i3Hec-TpeHep TimoTi ['onBi. ABTOp METOUKH JIOCSITHEHHSI OCOOMCTOT Ta
npodeciiinoi epekTHBHOCTI Mae Oinbllle MUTBHOHY NPHXWIBHUKIB, a #oro imei
3aCTOCOBYIOTh CHOTOJIHI Y Pi3HUX cepax: y cropTi, Oi3HECI, OCBITI, OXOPOHI 3I0pOB’s Ta
iH. [li3Himie, MOHATTS, CYTHICTh, HAYKOBY OCHOBY W BHIHM KOYYHHTY JOCIIJDKYBalld Ta
po3BuBanm Oarato 3apyOiKHUX BYeHuX, cepen sikux. k. Yirmop, x. O’Konnop,
C. Oyrnac, Y. Mopunei, . Ponkep, . IlitepcoH Ta iH.

CyThb METOJIMKH TOJIATAE Y 3BEJICHI JI0 MIHIMyMYy OYyJb-SIKOTO BTPYYaHHS Y PO3KPHUTTS
Ta peanizauilo noTeHmiany jJroauHi. OCHOBHA 3a/1a4a KOYYMHTY — 311HCHEHHS IPAaKTHIHOT
JIOTIOMOTH IIOZ0 PO3BUTKY HABHYOK CAMOCTIHHOIO MOLIYKY pilleHHs Ti€l 4M iHIIOT
MpoOJIeMH, 110 MPHUHIMIIOBO BiJPi3HIE HOTrO Bij HACTABHHUITBA Ta TpeHepcTRa. JlaHuit
MiAX1T CTUMYIIIOE TIPAIliBHHKIB IO CAMOOCBITH, PO3BHTKY PI3HHUX THITIB MHUCIICHHS
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(KpUTHYHOTO, IHTYITUBHOTO, ITO3UTHBHOTO, CHCTEMHOIO, KpEaTHBHOTO Ta 1H.), a
KEpIBHUKIB PI3HUX PiBHIB — CTBOPIOBATH OpraHizarlii, 0 CAaMOHABYAIOTHCS. TaKuM YHHOM,
“KOy4HHT 3a0e3neuye MeHeKepa peabHuM, a He UTI030pHIUM KOHTPOJIEM, a MiJJIerioro -
peaNbHOIO, a HE 1TF030PHOI0 BiNOBianbHicTIO” [1].

3rimHO Teopii KOYyYMHTY, B YOPaBIiHHI TyK€ BaKJIMBO TNPU BHABIEHHI OyIb-sSKOT
mpo0JieMy He IIyKaTH il IpUYrHy i “X0oBaTHCA 32 HE”, a 0/ipa3y MepeTBOPIOBATH ii Ha
3a/auy Ta “mporpaMyBaTh MO30K™ Ha ii po3’sI3aHHA.

Benuka momynspHICTh Ta PO3MOBCIOKEHHS TEXHOJOTIH KOYYHHTY y pi3HHX cdepax
JOJCHKOI ISUTBHOCTI 00yMOBIIeHA:

IIBUJIKICTEO 3MiH, IO BiJOYBAIOTh y O13HEC-CEPEIOBHIIIL;

BEJIMKOIO KibKiCTh 1H(OpMaIii;

HEOOXITHICTIO MPUHHATTS BETUKOI KUTBKOCTI PIllICHb;

MOCTIHHUMU KPHU3aMHU: MOJIITAYHUMH, €KOHOMIYHUMHU, COI[IaJIbHUMHU Ta iH.

3aBISKHA TEXHOJOTISIM KOYYMHTY MOXKHA JOCSTTH OanaHCy camopeaiizamii, ciM’i i
3II0pOB’sl; TIABUINWUTH IHAWBIIyalbHY Ta KOJEKTUBHY INPOAYKTHUBHICTh 3a paxyHOK
(hopMyBaHHS 0COOUCTOI BIAMMOBITAIIEHOCTI Ta MOKPAIIEHHS B3a€MOBITHOCHH y KOJCKTHBI.
BBaxxaeMo, 110 KOKEH Cy4YacHH MEHE/DKEpP Ma€ OIaHyBaTH TEXHOJIOTii KOYYHMHTY Ta
3aCTOCOBYBATH iX B YIPaBIiHHI IIEPCOHATIOM, CTaTH KOYYEM JJIsI CBOIX MPAIliBHHUKIB.

Cnmcoxk BUKOPUCTAHUX JIZKepet:

1. T'agpum O.A., Joerawe JI.€., Kpeiinuu [M., Cemenuenko H.B. Texnomorii
ynpasiniHHs nepcoHanoM: MoHorpadis. Kui: HTYY «KIII imeni Irops Cikopcbkoroy.
2017. 528 c.

11.B. Hemuyx, naykosuti cnigpoOimuux
HHI] Incmumym aepapuoi exonomixu, m. Kuig

KAJZIPOBOM MOTEHIIHUAJI TA YIIPABJIIHHA TPY IOBUMU PECYPCAMU

Y yMoBax, 110 OCTiifHO 3a3HAIOTH 3MiH, 3MIHIOIOTHCS 1 KOHKYPEHTH, TOCTAYaJbHUKH, 1
MOKYTIIIi, TPeI'sSBISIFOYM BCe HOBI BUMOTH 110 ()YHKIIIOHYBAaHHS IMiPUEMCTBA Ta JI0 HOTO
Oi3HeC-TIPOLIECIB.

OcHOBHa WiHHICTH MiJUPUEMCTBA — LI€ TPYAOBI PECypCH, NMEPCOHAN, KaJIpH, OCKUIBKU
TIIBKM BOHM MOXKYTh NpPWUHMATH pillEHHs B YMOBaxX 30BHIIIHBOTO CEPEJOBHWINA, IO
IIBUJIKO 3MIHIOETHCS, aJJaNTyBaTH Oi3HEC-TIPOIIECH J0 HOBUX PUHKOBUX YMOB.

Came TOoMy nenmani Bce OinbLIOi Barm HaOyBae YIpaBiiHHS TPYAOBUMH PECypcami,
OCKIJIbKH, SIK 1 B €M0XY iHIycTpiaisaiiii, Tak i B enoxy indopmaruzartii [1].

3a3Buuail miji ynpaBiIiHHSAM TPYJAOBHUMH peCypcaMy OpraHi3allil po3yMifOTh MparHeHHs
MiANPUEMCTBA HAWHATH Ta YTPUMAaTd Ha pPoOOTI HaWOULIBII BHCOKOKBaTiiKOBAaHMX
CHiBPOOITHHKIB.

[Tpu 1boMy KOMIIaHisI HAMAraeThCsi MiHIMI3yBaTH BUTpaTH Ha (iHAHCYBaHHS X Ipaili,
MparHy4d MaKCHMaJILHOI Bijiadi 3 OOKY MpaIliBHUKIB 3 METOI0 OTPHMaHHS HaHOLIBIIOro
npubyTKky. Ilpu mpoMy Bci mpoOiiemMu B YIpaBiHHI TPYAOBHUMH pecypcamMy IOBHHHI
BUPIIIYBaTHCA CIUIBHO KBaTi(DiIKOBAHUMHU MEHEKEepaMH 3 KaApiB 1 KepiBHUKaMH BUIIOI Ta
CepeIHbOT JTaHKH KOMITaHii [2].

[Ipobnemu, 10 BUHUKAIOTS MIiJ] Yac yIpaBliHHs TPYIOBHUMHU PECypCcaMu:

1. manyBaHHS TPYJOBUX PECYpCiB, TOOTO. po3p0o0Ka TAKTHKH 3aI0BOJICHHS MaOyTHIX
noTped KOMIaHii y IeBHOMY MepCOHAIT;

2. miadip KaapiB — 1€ 3 HAWCKIIaJHIINX €TaIliB YIPaBIiHHS TPYJAOBUMH PECypCaMu;
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Bin Takox nependayae CTBOPEHHS pPe3ePBY IOTEHIIHHUX CIIBPOOITHHUKIB y pasi
3BLTbHEHHS OyAb-AKOi BaKaHCIi;

3. BiOip HalKpamux KaHAWAATIB Ha BIAKPUTI BaKaHCil KOMIIaHii;

4. po3poOKa ONTUMAJIBLHOTO PIBHS 3apIUiaTH, KUK CIPHATUME 3aTy4eHHIO HOBHX Ta
YTpUMaHHIO BXXKE€ HAasBHHUX CIIBPOOITHHKIB 1 BOJHOYAC HE JBDKE TSDKKUM (DIHAHCOBUM
TATapeM Ha KOMIIaHiIo;

5. ajganranis cHiBpOOITHHMKIB Ta BBEIEHHS iX Y KypC TOTO, IO OYiKy€ OTPHUMAaTH BiA
iXHBO1 TIpoeciifHOT AiTHPHOCTI KOMITaHisT;

6. HaBYaHHSA CIIBPOOITHHKA TPYAOBUM HaBHYKaM OiNbIN e(peKTHBHOI AisUTHHOCTI;

7. mpoOsieMu TPaMOTHOCTI MpodeciiHOl MisIbHOCTI — I 3 HAWCKIIAJHININX CTaIliB
yIpaBiiHHs TPYAOBUMH PECypcaMH, SIKUil BUMarae BUCOKOi KBasi(ikarii Big MeHekepa 3
MIepCOHAIY;

8. mMAroToBKa KEPiBHUKIB CEPEIHBOI Ta BHIIOI JIAHKH, PO3BUTOK 3/1i0HOCTEH (haxiBIliB,
MPU3HAYCHUX JJIS [i€1 METH.

¥Yci cydacHi KOHIENINI YIpaBIiHHS TPYIOBUMH pPECypcaMH MaroTh 0a3yBaTHCS 5K Y
MIPUHINIIAX 1 METOAAX aaMiHICTPaTUBHOTO YIPABIIHHA 3 OIHOTO OOKY, 1 BUKOPHCTaHHS
C€KOHOMIYHMX BaXKeJIiB, CTUMYJIIB, 3a0X04€Hb, TOOTO 3a MPUHIIUIIAMH 1 METOJaX KOHIICTIIIT
BCEOIYHOTO PO3BUTKY OCOOUCTOCTI MpaIliBHUKIB.

Konnenmist ynpaBmiHHS TPYOOBHMH pecypcaMd 3 TIO3WIIi Teopii miacucTem, e
MpaliBHUKH (JIIOJCHKI pecypcH) BUCTYIAIOTH SIK HaWBaXKJIMBilIa migcucteMa [3].

B sikiii € Bi TpynHM cUCTEM €KOHOMIYHY Ta collianbHy. EKOHOMiUHaA cHcTeMa MIiCTUTh
TakKi acleKTH SK BHPOOHHUITBO, OOMIH 1 pO3MOAiN MarepiampHUX Onar, # y cucTemi
MPaliBHUKY (IEpCOHAI) PO3TIISAAI0THCS SIK TPYAOBHHA pecypc MiANMPHEMCTBA.

Jlo coriaabHOI CUCTEMH BIZHOCATBCS TaKi aCIEKTH K BIJHOCHHHM JIIOAEH, COIalIbHi
TPyNH, OYXOBHI IIHHOCTi, PO3BHTOK, 1 B I[ill CHCTEeMi MpAaIiBHUKHA CIHPHAMAIOTHCSA SIK
TOJIOBHA CHUCTEMA, 1[0 CKIIAAAETHCS 3 0COOUCTOCTEH, IKi MAatOTh Pi3HI SKOCTI, 37[IOHOCTI.

Ha sxanp, Oararo opranizaiiii y cBOi#l IisjIbHOCTI pO3pOOJIAIOTh JIMIIE MOTOYHI IJIaHH
II0JI0 OKPEMHUX HanpsiMiB poOOTH 3 miepcoHasom [4].

BincyTHicTh 3aranbHOT CHCTEMH YNpaBIiHHS MEPCOHAIOM BeJe J0 MOSIBH HEIOJIKIB
IIOJI0 MiA00PY IILOTO MEepCoHaNy, Habopy HenmpodeciiHMX KaJapiB, IO 3PEHITOI BEIE 0
3HW)KEHHS! BUKOPHCTaHHSI TPYAOBUX PECYPCIB i, SIK MPaBHUIIO, 10 3HMKEHHS e()eKTUBHOI
poboTH miAmpuEMCTBA.

Tum yacoMm, miast Toro, mo0O OTpUMATH CTiKI KOHKYPEHTHI IepeBarW Ha PUHKY Ta
MiANPUEMCTBI, MOBUHHA OyTH cPopMoBaHa cucTeMa (OPMYBAHHS, OCBOEHHS, PO3BHTKY
3ni0HOCTEH Ta IpodecioHani3My KOXKHOTO TpalliBHUKA.

[TinnpueMcTBO, HAaIliJIeHE Ha JOBrOCTPOKOBHH YCIIX Ha pPHUHKY, Ha IEPEMOry B
KOHKYPEHIIii, Ha 3aJOBOJICHHS IOTPEeO KIEHTIB, Mae IUIAHYBaTH HE JIMIIE KIJIbKICTh
MpaIiBHUKIB, & 1 Ma€ BU3HAYATH OPIEHTHP HA X OCOOMCTICHUIA PO3BUTOK, HA MPHIOAHHS
criBpoOiTHUKaMH HOBUX 3HaHb, KBaJIi(ikamiid, npodeciiiHuX KOMNeTeHLii, GopMyBaHHS y
MPaIiBHUKIB MOXJIMBOCTEH Ta Oa’kaHHS 30UTBIIEHHS MPOIYKTUBHOCTI Mpalli, TBOPYOCTI,
MiANMPUEMHUIIBKOT aKTHBHOCTI Ha PO3BUTOK KaJPOBOTO MMOTEHINANy MiANPHEMCTBA B
uimomy [5].

KepiBHMKaM mMmiIIPUEMCTB HEOOXiTHO TMaM'ATaTH, IO HAHOIMBII HETAaTHBHHUM JISI
MINPUEMCTBA HACIIIKOM HECTaOLIBHOCTI € 3MiHa COIL[aIbHO-TICUXOJIOITYHOIO CTaHy
TMpaliBHUKIB.

ToMy nyxe BaxJIMBO PO3pOOJSATH 1 ajanTyBaTh A0 COLIabHO-€KOHOMIYHHX YMOB
MPOTpaMy PO3BUTKY TIEPCOHAITY, 1110 IIBHJIKO 3MIHIOIOTHCS, B KPH30BUX CUTYyallisx. [Hakie
JTIOJICBKAH pecypc» — SIK OCHOBHE JDKepeslo e(peKTHBHOI poOOTH, isITUME TPOTH
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KOMITaHii, MOPOHKYIOUH BHYTPIITHI KOHMDIIIKTH Ta pYHHYIOUH 11 3CepEeIHHH.
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A.M. Kemosa, 3000ysauxa suwoi oceimu CBO «Mazicmp»
Tonmaecvkuil depoicasuuil azpapHull yHigepcumem
Haykoswii kepiBauk: T.0. Ca3oHoBa, K.€.H., AOICHT

OCOBJIMBOCTI 3ACTOCYBAHHSA METOAIB YIIPABJITHHSA NTEPCOHAJIOM
B CYHACHOMY BIBHEC-CEPEJOBHIII

MucTenTBo MEHEIKMEHTY (DOPMYEThCS Ha OCHOBI 3aCTOCYBAaHHS CYKYIMHOCTI METOIIB
YIpaBlOiHHA. IX HEOOXifHO, He JIMIIe TapMOHIMHO MOEIHYBATH JUIS JOCATHEHHS
MOCTAaBJICHUX IIeH YIPaBIiHHA MMEPCOHATIOM, ajie i 3aCTOCOBYBaTH CHTyaTWBHO. MeTon
YOpaBIiHHA — II€ BH3HAUYEHWH CMoci0 BIUTMBY, SKUU JO3BOJISIE OpraHi3yBaTH poOOOTY
KOJIGKTHBY a00 OKpeMoro npaiiBHuka. L[i mpuiioMH 3acTOCOBYIOTH JUIS 3IiHMCHEHHS
KoopauHarii IX poOOTH, MiIBUIIECHHS e()EeKTUBHOCTI Pe3ybTaTiB JisUIBHOCTI iHJMBIa a00
Ipylu MpPaliBHUKIB, 3a JONOMOIOI0 CTBOPEHHS ONTHUMAJbHOI CHUCTEMH BIUIUBY Ta
MOTHUBAL].

MeToau ynpaBiiHHS IEPCOHAIOM MOXKHA KJIACU(IKyBaTH HACTYITHUM YHHOM (Tabum. 1).

Koxxen weron Mae BiacHi mepeBarm Ta HEIONIKH. AJlle B Cy4YacHHX YMOBax
¢yHKLIOHYBaHHS Oi3HEC-CepeNOBHUINA, SIK HIKOIM, HEOOXiTHO 3aCTOCYBaTH CUTYyauilHUHA
MiAX1 IO 3aCTOCYHKY METOJIIB YIIPABIiHHA TepcoHanioM. ['oyoBHA iX 3a/a4a — HE MPOCTO
30epertd NMpUHHITHUI piBeHb €QEKTHBHOCTI Ta pPe3yJbTATUBHOCTI Tpalli IepcoHaly, a
JOTIOMOTTH 1I€ 3pOOMTH dYepe3 [ieBy CHCTEMYy HOro ajamnTtamii 0 HOBHX peanii
(yHKLIOHYBaHHS. SIKUM YMHOM MEHEKEP MOXKe JJOTIOMOTTH B aJlanTarii?:

1) mposIBNISATH €MIIATIIO JI0 MiJUIETTNX, KOJIer Y OIbIii Mipi, HXK paHile, aJike MposIBA
JIOASTHOCTI BayK/MBI y Bakki 4acH. Ilianernux HeoOXiHO BUCIIyXOBYBATH, JaBaTd iM dac
Ha BUCJIOBIIIOBaHHS BJIACHUX MPOOJIeM, ajie Ipy LOMY BCTAHOBJIIOBATH MEXI MO yacy, He
KOPCTKO, aJie BIICBHEHO;

2) CTBOPIOBATH IHCTPYKTAXI IIOJO IMOBEAIHKH IMPH HACTaHHI KPUTHYHUX CHUTYaIlii,
MOBITPSIHUX TPUBOTaX TOMIO. YiTKICTh aNrOPUTMY Ail CTBOPIOE IICUXOJIOTiYHY BIIEBHEHICTh
y MpalliBHUKIB, IIEBHE BIMYYTTs BU3HAUCHOCTI, a OTXKE, 3MEHIIIY€E CTPEC;
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Tabauys 1
Kaacudikanis meroniB ynpaB/iHHS epcOHATOM
[chopmoBaHo Ha ocHoBI 1, c. 80; 2, ¢. 114-115]

Knacudikariiina o3Haka Buu meronis

- METOJH MiATOTOBKY;

3a XapaKkTepoM eTarliB yIpaBIiHCHKOT - METOIM yXBaJICHHS,

IISUTBHOCTI - METOAH OpraHizaii;
- METOIM KOHTPOJIIO HaJl BUKOHAHHSM pillleHb
- eKOHOMIYHI;

3a XxapaKkTepoM eTaIliB 3A1HCHEHHS - OpraHizaiifHo-po3nopsIyi;

BIUTMBY Ha BUKOHABIIiB - COLHAJILHO-TICUXOJIOTIYHI;
- TpaBoBi

3a xapakTepoM BIUIMBY Ha BUKOHABLIB: | - METOAM MPSIMOTO BILIUBY;
- METOJH HEeNpsIMOTO BIUIUBY

3a XapaKkTepoM 3aCTOCYBaHHS - 3araybHi;
- creuudivHi

3a xapakTepoM BIUIUBY Ha TPYIOBY - METOJM CTUMYJIFOBaHHS;

TIOBEIIHKY JIIoJel y cepi CruIbHOT - METOJAHU MEePEKOHAHHS;

mpari - METOAHY aIMiHICTPATHBHOTO IPUMYCY;
- MeToju iHhOpMYyBaHHSI.

3) meperasHyTH BCTAHOBIEHI MeXi MPOAYKTUBHOCTI IMOKA3HUKH €(PEKTUBHOCTI IIparli,
aJpKe CTpec, HaNpyKEHICTh BIUIMBA€E Ha BCIX IMO-PI3HOMY, 3aJIe)KHO BiJ] TEeMIIEpaMeHTY,
XapakTepy, PIBHS CaMOOPraHi30BaHOCTI TOINO: OJHI MOXYTh IMEPEBAKHO CAMOCTIHHO
BIIOPATUCh 31 CTPECOBUMM CTaHAMU Ta BIJHOBUTH BIJIACHY IPOAYKTHBHICTh, aje Yy
OipImocTi — eeKTUBHICT TIpalli 3HU3WIACh. [ 0NOBHE IIe MPUIHATH, ane He JOMYCTHUTH
3HAYHOTO 3HIKCHHS, SIKIIO X KEPIBHUIITBO Oy/ae BUMAaraTv BiTHOBHTH HPOJYKTHUBHICTb
JIOBOEHHOTO piBHS BiJ yCiX MpaliBHUKIB — BOHH, CKOpIillle 3a BCE, 3arOHATH iX y IIe
OLITBIIMIA CTpeC Ta 3HU3ATH HE JIUIIE MPOYKTHBHICTD, alle i SKICTh Ipaili;

4) MOHITOPUTH CTpaTerii B3a€EMO/Ii B KOJIEKTHBI, B KOMaH/i — TPUMATH PyKy Ha ITyJbCi
3MiH Ta 3pYIIEHb B MOPaJIBHO-TICHXOJIOTTYHOMY KJIiIMaTi KOJIEKTHBY Ta IIBHIKO pearyBaTh
Ha 3MiHHU.

Otxe, cepea METOIB YIPaBIIiHHS IEPCOHATIOM B CKJIQJIHUX BOEHHHX YMOBaX, IPOBiIHE
Miclle, Ha Halll OIS, MalOTh 3aiiMaTH COI[IAJIbHO-TICUXOJIOTIUHI METOIH, HENPsMOT Ail, a
TaKOXX METOJM iHQOpMyBaHHS Ta NepeKkoHaHHs. [ opranizaiii MBUIKOTO pearyBaHHS
Ha HECTAaHJAPTHI MOl — 3BICHO, aJAMiHICTPATHBHO-PO3MOPSAUUI, ale Ha Hally AYMKY,
JAHWH METO]| Hapa3i Mae 3aCTOCOBYBATHUCS JIOCUTh OOMEXKEHO Ta 00EpexkHO.

CnucoK BUKOPUCTAHUX JKepeJt:

1. Hantok B.M., Ilettox B.M., Llum6amok C.O. MeHeIpKMEHT IepcoHaly: HaBY. 1ocio.
Bupn. 2-re, 6e3 3min. Kuis: KHEY, 2006. 398 c.

2. Tonyoka O. 4., HimoBuu 10.0., Komycsk S.0. AHanmiz MeTOAIB yHpaBiliHHS
nepcoHaIoM. Exoromiunuil ¢ichuk 3anopizvkoi depacasnoi indiceneproi axademii. 2016.
Bum. 5-1 (05). C. 113-117.

1.B. Kopuienxo, 3000y6au suwoi ocgimu CBO «Mazicmp»
Tonmascovkuii Oepaicagnuii azpapHutl yHieepcumem

KOMYHIKATHUBHA MOJITUKHU SIK E@EKTUBHUM 3ACIE PO3BUTKY
CUCTEMH OXOPOHMU 310POB’sA

KomyHikariii SBISIOTBCS BaXKJIMBUM IHCTPYMEHTOM TIOOYIOBH T'POMAJISTHCHKOTO
CYCHILCTBA B JiepkaBi. KOMyHIKaTHBHA JisTIbHICTh Y MyOJIIYHOMY YIPaBIIiHHI MOJISTAE Y
30iCHeHH] iHpopMaliiHuX OOMIHIB, CIIPSIMOBAaHMX Ha BUKOHAaHHS (YHKLIH IMyOmiyHOTrO
YIpaBIIiHHS 1 320€3Me"y€eThCSI KOMYHIKATUBHOIO MMTiJICUCTEMOFO ITyOIiYHOTO YIpaBiHHA |1,
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c. 11]. Ilpo piBeHBH OEeMOKpaTH3aIlii CYCIILILCTBA, HOTO0 TOTOBHOCTI O 3aBOIOBAHHS Ta
YTpUMaHHS TPOMAISHCHKOI CBOOOAM 3aCBiMYYIOTH B3a€MOBIIHOCHHHA MIX BIIAZOI0 Ta
3acobamu MacoBoi iHpopmanii. Tak sIK OXOpoHa 370POB’sl € MPIOPUTETHUM HAMPSIMOM
COLiJIbHOI TiSUIBHOCTI Aep’KaBH, TOMY KOMYHIKallii B OXOPOHi 30POB’Sl BiAHOCATHCS 10
PO3AlTy COIiaTbHUX KOMYHIKAIIiH.

l'omoBHa wmeta ¢dopMyBaHHS YKpaiHCHKOTO CYCIIIBCTBA IIONISATA€ B PO30YIOBI
CYBEpEHHOI, JIEMOKPAaTHYHOI, COIIaJbHOI Ta TMpPaBOBOI JepxkaBu. OnHuMm i3
HaWBaXIJIMBIIINX IHCTPYMEHTIB MMOOYAOBU IPOMAISHCHKOTO CYCITIIBCTBA CTAIOThH COMiabHI
koMyHikarii. KomyHikamis B iHTepecax T'pOMaJChKOI OXOPOHH 370pOB’S CKepOBaHa Ha
MiABHUIIECHHS PiBHS CaHITapHOI T'PaMOTHOCTI Ta TMOKpAaIIaHHS CTaHy 370pPOB’S OKPEMHX
TPOMAJIsH 1 TPy HACETICHHSI.

EdexTuBHa KOMyHiKamis IpU3HAYEHA ISl HAIAHHS HACEJICHHIO JOCTYITHOI, aKTyaJIbHOI,
nmoBHOI 1H(opMaIii i3 MOXKJIMBICTh MOAANBIIOTO BUKOPUCTAHHS 1i€l iHpopMalii 3 MeToro
BUOOPY HEOOXiIHUX TOCIYT OXOPOHH 3JI0pPOB’S, a i 0ci0, M0 MPUHAMAIOTh DIllICHHS,
CHIpHsie peati3allii 3aX0/iB MOJITHKA B OXOPOHI 3/I0OPOB 4.

B cdepi oxopoHu 3M0pOB’S 3aCTOCOBYIOTHCS KOMYHIKAIIHI HAaBUYKH B TaKHAX
HampsiMKaxX, $K OCBiTa, MDKOCOOHMCTICHE CIHiJIKyBaHHS, MEAMYHA >KypHAJiCTHKA,
iHhopMaIitHO po3’ACHIOBaNbHA MisUTBHICTH uepe3 3MI, corianbHa KOMyHIKAIlis Ta
COLIaTbHIA MAapKETHHT, PO3MOBCIOKEHHS iHpOpMarii Tpo pUBWKH Ta KPU3KM Ta
KOMYHIKaIlisl B cepeAnHi opraHizamiid Ta Mk HUMH. KoMyHikallisi yTBOPIOE CYKYIHICTh
3aco0iB MacoBoi iH(opMarlii, MyTpTHMEAIHHOT Ta IHTEpaKTHBHOI iHQOpPMAIIii, BKIIOYaI0Un
MOOLUTHHUI 3B'130K Ta [HTEpHET, TPaANIIHHOI, IO BPaXOBYE KYJIBTYypHY CIEIU(IKY, TAKOK
00’eHye pi3HI KaHalM, Taki SK MDKOCOOWCTICHE CHUIIKyBaHHs, iHpoOpMamiiiHi 3acobu
Opraizailiif, B TOMy 4HMCJIi pajio, TeneOaueHHs, ra3eTH, OJ0TH, SJIEKTPOHHI JIOIIKHA 00 sIB,
MiKACTHUHT Ta OOMIH Bieo (aiimamMu, po3CHIIKa MOBIIOMIIEHb IO MOOITFHOMY TelIeOoHy
Ta OHJIAWH (OPYMH.

VY rany3i rpoMajCcbkoi OXOPOHHU 3JI0POB’S KOMYHIKAI[isl HaJa€ TPOMaji MOMKJIHMBICTh
MPOTH/IT aKTUBHIM TponaraHai He3J0pOBOTO CHOCOOY KUTTS Ta MPOCYBaHHIO HA PHUHOK
HeOe3MeYHuX ISl 3I0pOB’sl JIIOAWHU BHPOOiB. KoMyHIKaIlis 1ie mporec JBOCTOPOHHBOTO
0oOMiHy iH(oOpMaIli€l0, 10 CKIANAEThCs 13 MPOCIyXOBYBaHHs, 300py iH(oOpmaiii Ta
3’sICyBaHHsI TOTO, SK JIOJW CIPUAMAIOTh MOBIJOMIICHHS, B HACHIiJOK 40ro (OpMYIOThH B
CBIZIOMOCTI i/1e1 Bi/THOCHO 3/10pOB’sl, 1100 HaJalli CTBOPIOBATH Ta IepeaaBaTy iH(QopMaIlito
OUTBII B JOCTYNMHHX Ta MEPEKOHIMBUX (opmarax. KomyHikamis y ramysi TrpoMaachKoi
OXOPOHH 3JIOPOB’S TAaKOX O3HAYa€ TJACHICTh, 3aBJSKU SIKIH TpOMaja MOXKE 3HATH, IO
TOBOPHTHCS Ta JIEThCS Bif 1 iMeHi [2].

Po3BuTOK KOMYyHiKaIlii Ma€ HACTYITHI HATIPSIMU:

1. Crpareriunuii HampsM KOMYHIKalii y Taily3i TpoMaJICbKOi OXOpOHHU 3JI0pPOB’S
notpibeH, M00 PO3BUBATUCS HA OCHOBI PO3YMIHHS OCOOIUBOCTEH CIPUIHATTS Ta MOTPeO
pi3HUX ayAuTOpiil.

2. PoznoBcropkeHHs iHGopMallii cepel] pi3HHX ayJUTOpid depe3 JOCTYIHI Ta 3pydHi
KaHaJIU B 3p03yMiIHX hopmarax.

3. Po3’sicHeHHs mpo HEOOXiAHICTH PO3POOKM Ta peamizaiii 310pOBOI MONITHKU Ta
CTBOPEHHS 37J0POBOTO CEPEAOBHUINA y BCiX CEKTOpax AEP)KAaBHOTO YNPaBIiHHS (TIPHHLUIT
BpaxyBaHH:I IHTEPECIB 3/I0POB’Sl Y BCIX CTPATETISX MOJITHKH).

4. HaBuanHs KOMyHIKalii y Taly3i TPOMaJChbKOi OXOpOHM 3H0pOB’S Ta PO3BUTOK
HEOOX1HOTO IS IIbOTO KaJpOBOI0 IOTEHIIiaIy.

CnucoK BUKOPUCTAHUX JKepeJt:
1. Jpemmak B.M. Komynikamii B myGuiyHoMy yrnpasiinHi : HaBd. moci6. [I. : JAPIAY
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HAJZTY. 2015. 168 c.

2. Health Promotion Glossary. World Hedth Organization. Geneva. 1998. URL.:
http://apps.who.int/irigbitstream/handl e/10665/64546/WHO_HPR_HEP_98.1.pdf ?sequenc
e=1.

LB. lllepemem, 3000ysau euwoi oceimu CBO «Macicmpy
THonmascvkuil Oeporcasuuii acpapHull yHigepcumem
Hayxoswnii kepiBauk: T.0O. Ca3oHoBa, K.€.H., AOIEHT

COIJAJIBHA BIANNOBIJAJIBHICTD INIATNTPUEMCTBA
B CYYACHOMY BIBHEC-CEPEJJOBHIII

Po3BuTok ykpaiHChKOro Oi3HECY B CYy4acHHUX yMOBaxX Oi3HEC-CEepelIOBHINA, iHTETrparlis
0 CBITOBOI E€KOHOMIYHOI CHCTeMH, NpOOJIEeMH Ta 3arpo3d 30BHIIIHBOTO XapakTepy
(manmemis, BiiiHa) CTAaBUThH TEpel BITYM3HAHUMH ITiIMPHEMCTBAMH HOBI 3aBJaHHS, IO
MOB’s13aHI 3 aKTHBI3ali€l0 TPoLeciB y cdepi iX couianbHOI BiANOBiAaNbHOCTI. bi3Hec
HaBiTh B CYYaCHHX CKJIAJHHX YMOBaX ()YHKI[IOHYBaHHS HE MOXE MiATH 130JIbOBaHO BiJ
CYCIIIJILCTBA, OCKIJIBKH BiH CaM € HOTO 9acTHHOK. Bix MisuIbHOCTI MiAIPHEMCTB, 0COOINBO
arpapHoi cdepu, 0arato B 4YOMy 3aJeXHTh CTaH NPUPOJHOIO CEPENOBHUINA, SIKICTh
CMOKMBYKX TOBApiB Ta MOCIYT, 110 BIUIMBAIOTh HA SKICTh KHUTTS CYCIIJILCTBA, KUTTEBUMA
piBeHp TpamniBHUKIB Tomo. ComiaabHa CIPSMOBAHICTh AISUTBHOCTI MiANPUEMCTBA Oy[ie
e(EeKTHBHOIO Ta Pe3yJbTaTUBHOIO, MATUME CUCTEMHUI XapakTep, Ha Halll OIS, JTUIIE 32
YMOBHM BKJIIOUEHHSI COLIAIBHOI BiAMOBIAaNbHOCTI Oi3HECY Y CTpaTeriro yHpaBIiHHS
T ITPAEMCTBOM.

IcHyroui Mopenmi comiambHOI BiAMOBINATHHOCTI MAalOTh 0araTopiBHEBY CTPYKTYpY.
BuninstoTe TpH piBHI AJI BA3HAYCHHS COLIaIbHOI BiJNOBIqaNbHOCTI (Tabm. 1).

Tabnuys 1
PiBHi coniajbHOI BignoBigaabHoCTI opraHizaiii [chpopmoBano Ha ocHoBi 1, 2]
PiBens XapakTepucTHuKa
0i3HeC IUIATUTh TOJATKU Yy INOBHOMY 00Cs3i, Bele BIACHY IisUTBHICTB
[eprunii (6a30BMit) piBeHb JIETANTbHO, OTXKE, KOIITH HAaIXOIATh 10 IEPXKABHOTO ONODKETY, 3BiIKH

PO3NOAIIAIOTHCS HA COLIiaIbHI MPOrpaMu.

COLIIAIFHO BIATIOBiMANBHUN Oi3HEC Ma€ IUIATHTH BJIACHUM IIpalliBHUKaM

Jlpyruii (xopnopaTHBHHi) piseHs E€KOHOMIYHO OOTPYHTOBaHY 3apoOiTHY IJiary.

COLIANIFHO  BIANOBimanmbHUN  Oi3Hec  3aiiMaeTbes  (PimaHTpOMIErO,
Tperiit (Bummii) piBeHb OnaroifHICTIO — TUM CaMUM JIEMOHCTpPY€ HE JIMILE BJAacHY YCHIIIHICTB,
aJie ¥ mpo30picTh Ta B3aEMO/IIIO 13 COLlIyMOM

CouianbpHa BiAMOBIAAIBHICTS YKPaiHCBKUX MIANPHUEMCTB BIIEPII YEpry IOJSTaE B
MaKCUMaJbHO TIOBHIM cCIUIaTi MOJATKIB, JOTPUMAaHHS 3aKOHOJABCTBA MpPO Tpalo Ta
OXOpOHY HAaBKOJIMIIHBOTO CEpEJIOBHINA, a TaKOXK — Y CTBOPEHHI poboumx wMicupb. B
OCHOBHOMY 11i 3aX0/l1 CIIPSIMOBaHi Ha MakpocepeaoBHie manpuemctBa. Cepen iHiLiaTuB,
SKi CIOPSIMOBaHI Ha MIKPOCEPEIOBHIIE, MOXKHA BUIUINTH HACTYIHI: MIABHIIECHHS
MPOJYKTUBHOCTI, KOHKYPEHTOCIIPOMOXHOCTI, ONTHMi3allisi KOPOTKO- Ta JOBIOCTPOKOBHX
BUTpAT, peawi3aliss crpaTerii pO3BUTKY, MOKpAIlEHHS BHYTPIIIHBOTO  IMIIXKY,
HapouryBaHHs BupoOHunTBa. llogo Manux miamnpueMcTs, TO colialibHa BiANOBIAAIbHICTh
HOCHTb, 3aeOinbioro, HedopMaiabHui xapakrep. lle sBuine moB’s3aHO, 30Kpema, 3
BIJICYTHICTIO YNPaBIiHCBKMX HaBUKiB 3 nmuTanb KCB y MeHemkepiB Manux Ta cepeaHix
MiANPUEMCTB.
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Pazom 3 TEM cortiagbHa BiATIOBIMAIBHICTE MIAIPHEMCTB B YMOBaX BiMHH HE TITLKH HE
MIPUITUHAIIACS, @ HABITh MOcWIHiacs. BoHa mposBIsiiacs HACTYITHAM YHHOM [COPMOBAHO
Ha OCHOBI 3]:

1) HamaHHS TyMaHITapHOI NOMOMOTH (TPOAYKTH XapdyBaHHS, OJST, TOIIO) BIACHUM
MpaIiBHUKAM, TIEPECEICHIIM, KUTESIM PErioHy, [0 ONMHHWINCS B CKJIAJHHX XUTTEBHX
oOcTaBHHAX;

2) CTBOpEHHS OpraHiB / KOMITETiB AONOMOTH OikeHIsIM ((piHaHCOBOI, iHGopMaLiiHO1,
HaJIaHH Ta MOIIYK XKHUTIa TOIIO);

3) zakymiBias Ta TepeAadya IMajnBa, TEHEPATOPIB TOIIO ISl IMOXKEKHUX YACTHH,
MYHIIUMNAIbHUX 00’ €KTIB, BOJOHTEPaM, BiliCbKOBUM;

4) ¢dopmyBaHHS NPOAYKTOBHX HAOOpiB Ta CHPSMYBaHHS B PETIOHM 3 HANPYXKEHOIO
TYMaHITapHOIO CHTYAIIi€10;

5) nepepaxyHOK KOIITIB ypsay Juist 3a0€3MeUeHHs TYMaHITApHUX MTOTPeOd mepeMilneHux
0cio;

6) TOIITYK, KYIBIIA JIiKiB, 3aC00iB METUYHOTO IPU3HAYEHHS Ta iX Oe30IIaTHA JOCTaBKa
(HaceneHHIO, TIKapHAM, BIHCHKOBUM, MTEPEMILIIEHIM 0CO0aM);

7) 6€3KOIITOBHE BOJO- Ta €JIEKTPOIIOCTAUYaHHS JTiKaAPEHB;

8) 3abesmeueHHs eBakyallii HUBIIBHOTO HACEICHHA MO TEpUTOpii YKpaiHW, B T.d.
BIIACHUIX TPAIliBHUKIB Ta YICHIB iX CiMeii;

9) 00JamTyBaHHS CXOBHUII, YKPUTTIB, SIK JIJIS IEPCOHANY, TaK 1 IUBIJIBHOIO HACEICHHS,

10) 3a0e3mneueHHs CXOBHIL, YKPUTTIB 3a1acoM 1Ki, BOJH, MEIUKAMEHTIB, FeHEpaTOPaMHu
TOIIO.

Orxe, TyMaHiTapHa MisUIBHICTh, SIKA 1 € MPOSBOM COILIAJIBHOI BiJIOBIJAIBHOCTI,
YKpaiHCHKUX IiIPUEMCTB € TIPUKIIAJOM JUIsl BChOTO Oi3HEC-CBITY B peanizamii TyMaHHUX
LIHHOCTEH Ta 3araJioM IJIeH CTaIoro pO3BUTKY.

CnHCcOK BUKOPHCTAHUX JKepe:

1. Komaposa K.B., KoBampuyk H.B. ComiagbHa BiIlOBIIaIBHICTh SIK CKJIAJ0Ba
cTparerii po3BUTKY Oi3Hecy Ha MiANpHeMcTBaX YKpaiHd. [HHosayiiina exonomika. 2016.
Ne5-6. C. 25-30.

2. BareitmukoBa O.0. Eranu (opMmyBaHHsS cTpaTerii cOIiaJibHOT BiOBIIAIBHOCTI
Oisuecy. bisunec Ingpopm. 2014, Ne 2. C. 200-205.

3. boiiko O. CorianeHa BiAmoBiganeHICTh Oi3HECY y mepion BoeHHoro crany. URL:
https:.//eba.com.ua/sotsi al ha-vi dpovi dal ni st-bi znesu-u-period-voyennogo-stanu/ (mata
3BepHeHH: 16.10.22).

B.C. bozoanosa, 3006ysauxa euwoi ocgimu CBO «bakanagpy
Tonmascovruii Oepaicagnuii azpapHutl yHieepcumem
Hayxowuii kepiBauk: T.0O. Ca3oHoBa, K.€.H., JOIEHT

3HAYEHHSA YIIPABJIIHHSA TIEPCOHAJIOM B CYHACHUX YMOBAX

Ha cporonuimHiii neHp ynpaBiiHHS MEPCOHANIOM 3aiiMa€ MPOBiIHE MiCIe B CHCTEMi
MEHE/DKMEHTY  IMIJNPUEMCTBA, 3AIMCHIOIOYM  3HA4YHI  BIUIMB Ha  €(EKTUBHICTh
(YyHKLIOHYBaHHS MiANPUEMCTBA, Opradizamii. ['0JOBHUM YMHOM, YIPaBIIiHHS EPCOHATIOM
BiOyBa€eThCs yepe3 KaApoBY MONITUKY MiANPUEMCTBA, 10 OXOIUIIOE CYKYITHICTh KaJpOBHX
LiJeH, 3aBaaHb, HPaBUJ, HOPM, CTaHIAPTIB, SIKI BH3HAYAIOTh Ta PErYJIOIOTH po0OTY 3
MIEPCOHAJIOM OpraHizariii.
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AKTyanpHUM 3aBIIaHHSM CHOTOJCHHS € aKTHBI3allid MOTCHIATY TEPCOHAIY HE JIUIIE
JUTS TOCSITHEHHS YCIIXy Ta IIeld opraHizarii, ame W IS PO3KPUTTS Ta HAPOIIyBaHHSI
MoTEeHIay NpaliBHUKIB. [lepen MEHEPKMEHTOM MiANPHEMCTBA IOCTA€E CKIIAHE 3aBAAHHS
— ONTUMI3yBaTH BCi €JIEMEHTH YIPaBIiHHS MEPCOHANOM, 3a0e3MeYMBIIM IMPAaliBHUKIB
HEOOXITHUMHU pecypcaMu il pe3yJbTaTHBHOTO BUKOHAHHS 1X TPYHAOBUX (YHKIIH,
HaTaroguTH e(eKTHBHUN KOMYHIKAI[iMHUA 3B’S30K, KOHTPOJIOBAaTH Ta 3a0e3rnedyBaTH
HaJIC)KHUAN PiBEHb COLIaJbHO-TPYAOBUX BiJHOCHH B KOJIGKTHBI Ta piBeHb MoTuBamii. Bee
11e Mae 3a0e3MedyBaTHCs K MPH CTa0UTPHUX yMOBaX (PYHKIIIOHYBAaHHS ITiIITPHEMCTBA, TaK
1 B CKJIATHUX, KPU30BHX.

HaykoBwuii 1opoOOK JOCTITHHUKIB Ta MPAaKTUKa €PEKTUBHOTO yNPaBIiHHSI, EPEKOHIHBO
3aCBIUYIOTH TOH (haxT, 110 JIFOJCHKI pecypcH opraHizauii € HarOJIOBHIINM ii pecypcoM,
BOHH X MOXYTh CTaTH HAWOLMBIINM ii 3700yTKOM, c(hOPMYBATH MOTYXHY KOHKYPEHTHY
nepeBary, aje 3a YMOBH iX MOMipKOBaHOTO A000py, BiIOOpY, pO3BUTKY, MOTHBYBaHHS,
HA/JIMXaHHS Ha HOBI 3BEpIICHHS, MiATPUMAaHHS iHiLiaTHBH, ¢(PEKTUBHOI opraHizaiii Ta
KOOpJMHAIIT iX MisTTPHOCTI 3317151 TOCSATHEHHS OpraHizaifHoi MeTH.

KepiBHUKH B cydacHHX yMmoOBax (He JHIIe KpPH3HW, ale W BIHCHKOBHX [ii) MarOTh 3
NOJBIHHUM MpodecioHami3MOM BUKOHYBAaTH BiacHi  (yHKIII, 3acTOCOBYIOYH pi3Hi
MiIXOAW A0 YIPaBIiHHA MEPCOHAIOM, KOMOIHYIOYH iX Ta aJanTOBYHUYH J0 CYYacCHHUX
peauniii. ['onoBHe, Ha HaII MOTISA, CYYaCHHNA MEHEDKEep Mae OyTH, SIK HIKOJH, €TaIOHHUM
JiIepoM — HaJMXaTy Ta BECTH 32 cOOO00 BIACHUI KOJIECKTHUB.

OTxe, OMpaIbOBYIOYM JIOCBIJ oOpraHisaiiii Ta MIOPUEMCTB IIOAO YIPaBIiHHS
MepcoHajoM Mg 4ac BifiHM [1; 2], Xouemo 3BEpHYTH yBary Ha HACTYMHI CydYacHi
0COOJIMBOCTI MEHEPKMEHTY TIEPCOHAITY:

- HeOOXiJJHICTh MOCTIHHOI Ta BIAKPUTOI KOMYHIKaii 3 pi3HUX MTUTaHB;

- HaJIarOJKSHHS 3BOPOTHOTO 3B SI3KY;

- IOIIMPEHHS MPAKTUKU OCOOMCTHUX 3YCTPiuei;

- iHopMyBaHHS MpAIiBHUKIB (CTaH CIpaB B OpraHi3allii; YUM 3aiiMaeThCs BOHA Hapasi
Ta SIKi YCHiXH, MPOOJIEMH; Jie Ta SIKY JOMOMOTY MOXKYTh OTPUMATH TPAIliBHUKH; HASBHICTD
Ta O0JIAIITOBAHICTh YKPUTTS, TIPABUJI MIOBOKEHHS MIOJI0 PI3HUX CUTYaIliil);

- 3aJly4eHHs Ta HABYaHHIO BOJIOHTEPCTRY;

- MOIIUPEHHs 3HaHb IOJIO TEPIIOi MCUXOJOTIYHOI AOTIOMOTH, YIPaBIiHHS CTPECOM,
a00 Ha/laHHS 3a3HAYEHOT IOIIOMOTH 3 60Ky OpraHi3ariii;

- 3a0e3meueHHs HaJlaHHS MEIWYHOI JOMOMOTH (OpraHi3amis NaHUX IOCIyr 3 OOKy
MiANPHEMCTBA);

- OpraHizalis «IUTS9AX KiIMHAT» IS AITel CIiBPOOITHHKIB, SIKi HE MOXYTh IPaIlOBATH
BlJ1aJI€HO;

- «BIATOYEHHS» MMPABUJI Ta OCOOIMBOCTEH TUCTAHIIIMHOT Mpari;

- BHECEHHS 3MiH JI0 CHCTEMH MOTHUBAIIIT Ipalli (JIOTUIaTH MpaiiBHAKAM, 10 HE MOXYTb
3YNMHUTH BUPOOHUYHUI NpoLEC MiJ 4ac CUPEH; 3a BUKOHAHHS (YHKLIA MOOiNi30BaHOTO
MpaiiBHUKA TOILO);

- BIIPOBIXKEHHS JIOJIATKOBUX CUCTEM 3aXUCTY Ta Oe3IeKu;

- AKTHUBI3alisl PO3BUTKY MEHEIPKEPIB, 30KpeMa IIOJ0 OCOOIMBOCTEH YHpaBIIiHHSI
MIEPCOHAJIOM ITiJT Yac BilHMU,

- OUTBII peTenbHE TUIAHYBaHHS pOOOYOro JIHS Ta THKHS TMPAIiBHUKIB — II€ HE JIUIIE
nigBuinye eheKTUBHICTD IX Mpalli, aje i Mae ICUXOJIOTIYHUN eeKT;

- OpuAiieHHa OifbIIOi YBarW KOJEKTHMBHUM 3axOofaM — IIEPCOHAl Ma€ BiguyBaTH
3rypTOBaHICTh, €HICTh T 3aI[IKABJICHICTh B iX €MOI[IHHOMY CTaHi KEpiBHUIITBA.

Omxe, Ha CHOTONHINIHIN JEeHb, HE 3BaKAIOYM HA BCIO CKJIAJHICTh JKHTTEBOT Ta
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BUPOOHMYOT CHTyallii, MEHeIKepaM BapTO IIYKATH MOXJIMBOCTI IOKpAIICHHS JKUTTS
KOJIEKTHBY. AJDKe, caMe BiJl TIepCOHAITy, HOTO «PECYpCHOCTI» Ta JIOSIIFHOCTI, TOTOBHOCTI
BiJIaHO TPAIfOBATH, HE 3BKAIOYM Ha CKJIagHI YMOBH, 3aJIeKHUTh HE JHIIEC ePeKTUBHICTD
CHiBHOT poOOTH KOJIEKTHUBY, alle i BCiel opranizanii; i iMiZK Ta pemyTais.
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TEOPETUYHI OCHOBU ®OPMYBAHHSA TPYJOBOI'O HOTEHIIAJIY
HIANMPUEMCTBA

TpynoBa cknamoBa TOTEHLiaNTy WiAMPUEMCTBA BiJirpae BaXIUBY poOJb Yy WOTO
JiSUTBHOCTI, Bifl PiBHA BUKOPHCTaHHS 1 30aaHCOBAHOCTI OCTAaHHBOI 3ajeKaTh JOCATHYTI
KOHKYPEHTHI TlepeBaru, BUCOKI TOKa3HUKHU Pe3yIbTaTUBHOCTI BUPOOHUYIO-TOCTIONAPCHKOT
IiSUTBHOCTI W B MIACYMKY 3a0e3ledeHHsI CTallor0 PO3BUTKY MignpueMcTBa. EdexTuBHa
NISUIGHICTD  MIANPUEMCTBA B MEpUIy Yepry 3aJIeKUTh BiJl BHUCOKOOCBIYEHOTO,
KBaJ1i()iKOBAHOTO, BIIKPUTOT'O JI0 HABUAHHS Ta PO3BUTKY IIEPCOHATY IANPUEMCTBA.

KoHkypeHTOCIpOMOXKHICTh MIANPUEMCTB, SIKi HE HAJalOTh HAIEKHOI YBaru PO3BHUTKY
MEPCOHANTy, BIIYYTHO 3HIDKYETbCS YHACHIIOK HEMOBHOTO BHKOPHCTAHHS TPYIOBOTO
MOTEHIIay NpaliBHUKIB. YacTo KyITyr0OUl HOBI TEXHOJIOTI] 1 YCTaTKyBaHHs, MiIIPUEMCTBA
00MEXYIOTHCSI KOPOTKOCTPOKOBUM CHTYaTUBHMM HaBUaHHSM NPAL[iBHHUKIB, PO3BUBAIOYH iX
KOMIIETEHTHICTh JIMIIE OO MEBHOTO MiHIMAJbHOTO PiBHS, LIO J03BOJISIE PO3B'A3aTH SKY-
HeOyIb KOHKPETHY BUPOOHMTY mpobnemy. Lle HepanioHanpHU 1 ManoeeKTHBHIIA TiAXis,
OCKLIBKHM He 3a0e3reuye MepcoHally HisIKUX TapaHTid MOMUTY Ha HROTO Y MaOyTHHOMY.
IIponiec po3BUTKY TPYJOBOTO MOTEHIIiay HIOBUHEH OyTH O€3MepepBHUM 1 pO3TISIATHCS SIK
JIOBI'OCTPOKOBI 1HBECTHIIIT, SIKi OKYIUISTHCS BXKE B HAWOIMKYOMY MaiiOyTHHOMY.

TpynoBuii TOTEHIIaN MiANPUEMCTBA — 1€ TPAaHWYHA BEIMYMHA MOXKIHUBOI y4acTi
3alHATHX Y BUPOOHMUTBI 3 YpaxyBaHHAM iX MCHUXO0(]i310J0TiYHUX OCOOJUBOCTEH, PiBHS
npodeciiHUX 3HaHb 1 HAKOITUYEHOTO JIOCBI Y

Mertoro ympaBiiHHS TPYJOBUM TMOTEHIATOM MANPUEMCTBA € 3a0e3NCUeHHsT Ta
COpPUSHHSA HOro MOCTIHHOrO PpO3BUTKY 3a PAaxXyHOK IMO€AHAHHS HASBHHUX JIIOACBKHUX
pecypciB, iXx kBamidikarii, JOCBily, 3HaHb Ta YaCTKOBUX IOTEHIaJiB 3 OCHOBHOKO
CTpaTerielo Ta MUISIMH MiIIPHEMCTBA, a caMe: ITPOTHO3YBaHHS Ta 3a0e3reveHHs moTpedu
MiANPUEMCTBA B NpaliBHUKax HEeoOXinHOi kBamidikauii B meBHOMY 00Cs3i; TOCATHEHHS
OOTPYHTOBAHOTO  CIBBIJIHOIIGHHS MK  OpraHi3alifHO-TEXHIYHOIO  CTPYKTYPOIO
BUPOOHUYOTO MOTEHINATY 1 CTPYKTYPOIO TPYAOBOTO IMOTEHIIATY; MAKCUMAaIbHO MOJKIIMBE
Ta e()eKTHUBHE BUKOPUCTAHHS TPYJOBOTO IMOTEHIIAly OKPEMOTO MPAIliBHUKA Ta KOJEKTHBY
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B IIUTOMY; CTBOPEHHS YMOB JUIsI BUCOKOTIPOAYKTHBHOI Ta sikicHOT mparti [1, c. 93].

TpynoBuii moTeHITiall K CKJIaJHA COIIATbHO-€KOHOMIYHA KaTeropis, 3 OJHOTO OOKY,
BifoOpaka€e piBEHb PO3BUTKY NPONYKTHBHUX CHJI, 3 IHIIOTO — XapaKTepPU3YEThCS
CKJIaJHOI0 CHCTEMOIO B3a€MO3B’A3KiB 3 BHPOOHMYMMHK BiZHOCHHAMH, 0a3zncoM,
HaAOyMOBOIO, TEHACHIIISIMH  COI[IaJIbHO-TIONITHYHOTO  PO3BUTKY, JAeMorpadidHuMHU,
HAaI[lOHATFHAMH  TPAOWIIiSIMA, YUCICHHUMH  COMIOKYJNbTYpHUMH  (akTopamMu i
BiJITBOPIOETHCSL pa3oM 3 HUMU. ['0yioBHa crerudika CyTHOCTI TPYIOBOTO MOTEHIATY
MOJIATaE y TOMY, IMO IIiJ] BIUTMBOM IIOCTIMHMX 3MIH CyCcHibHUX (DOpM 1 BUAIB mpari
ITOCTYTIOBO PO3BHUBAETHCS JIIOACHKHNA (DaKTOp, MiABHIILYIOTHCS SIKICHI XapaKTePUCTHKU
poboyoi cunu. Le, B cBOIO uepry, Ma€ 3BOPOTHHUM BIUIMB HA BUPOOHMIITBO 1 3yMOBIIOE
HEOOXIHICTh SIKICHOTO OHOBIICHHS ()OPM HOTO OopraHizarii.

Ha mymxy M. [omimmsoro, C. 3mynka, T. Toxapcekoro [2], mporec BiITBOPEHHS
TPYAOBOIO MOTEHIiaNy, aHAJIOTIYHO 0 MPOILECY BIATBOPEHHS CYCIIIBHOTO HPOAYKTY, Y
CBOEMY pyCi TMOCHIZIOBHO TPOXOAUTh (ha3u BHPOOHMIITBA, PO3IONTY, OOMiHY Ta
CIIO’KMBAHHS. [HINI BBaKaroTh, IO MPOLIEC BIATBOPEHHS TPYAOBOTO IOTEHINATY SIBIISIE
co0010 €THICTh TPHOX (pa3: popmyBaHHS, PO3MOILTY Ta BHKOPUCTAHHS.

Sk ctBepmxkye T. @enopkuna y GpopMyBaHHI TPYAOBOTO MOTEHIiaNy BHIUISIOTH TPH
MOMEHTH.

[lo-mrepmre, B wilt ¢a3i BimOyBaeThCS BIAHOBICHHS Ta PO3BUTOK 3aTHOCTI JO TIpaii
¢$yHKIIOHYI0U01 pOO0UO0T CHITH.

[o-npyre, dopmyerbcsi HOBa poboua cuia, sika 3abe3rnedye MOKPUTTS MPUPOTHOTO
3MEHIIIEHHS Ta IPUPICT iCHYI0U0i poO0U0i CHIIH.

[o-TpeTe, 3miCHIOETHCS PO3IIMpPEHE BIATBOPEHHS SKICHUX acleKTiB poOouoi cuiin
HUISIXOM HaOYTTsI HOBUX 3HaHB, JOCBIly Ta IHTENEKTyali3alii mpami. Y CyKyImHOCTI Li TpH
MOMEHTH 3a0e3MeuyioTh 30epekeHHS Ta MOMANBIINNA PO3BUTOK TPYIOBOTO MOTEHINATY
mianpuemctsa [3].

BaxxnBoro ckiazioBoro B mporieci GopMyBaHHS TPYAOBOTO MOTEHIiANY, € IUIaHyBaHHS
noTpedM B JIIOJCHKOMY KamiTami. BiXwiieHHs 4YHCeNbHOCTI TepCOHANy BiJi HAayKOBO
o0rpyHTOBaHOI TOTpEeOM MiANPUEMCTBA AK y OiK 3MEHINEHHs, Tak 1 B OiK 30LIbIICHHS,
BIUIMBAE Ha ©()EKTHBHICTh MOJAJBIIOT0 BHKOPHUCTAHHS TPYAOBOTO IMOTEHIATY
MiANPHEMCTBA.

3okpema T. ®enopkuHa, TOBOPUTH, MO (OPMYBAHHS TPYIOBOTO TOTEHIATY
HIAPUEMCTBA peali3y€eThCs 3a JOTIOMOTOI0 CHCTEMH 3aX0iB Y Me¥Kax KaJpOBOi MOJTITHKH.
Bonu MoxyTh OyTH CHIpsIMOBaHI Ha HapOIIyBaHHS 1 PO3BUTOK TPYAOBOTO MOTEHIANY, Y
YoMy TIANPHUEMCTBO 3HAYHOIO Mipor Mae OyTu 3amikaBieHuM. Lle moxe OyTtu
cTabimizalliss KOJEeKTHBY, 30UTBIICHHS «KAaIliTaJOBKIAACHb» y po00dy CHITy, CIPHUSIHHS
PO3BUTKY TEpCOHAY Ta iH. MOXHa 3aJ0BOJIBHATUCS ICHYFOUMM PIBHEM 1 BCI 3YCHILIA
CIPSIMOBYBATH Ha pallioHAIbHE BUKOPUCTAHHSI MOTEHIIANY [UITXOM CTBOPEHHS YMOB JUIS
PO3KPUTTS MOXXJIMBOCTEH PoO0UYOi CHIIM II0J0 BHCOKONPOIYKTHBHOI Mpami i THM caMHuM
3a0e3MeunTy Biiady Bijl 3aco0iB, BUTpaueHHUX Ha pobouy cuity paHinre. He BukmoueHuni i
TaKvii BapHaHT: 3BIIBHEHHS 3aiiBoi po00YOi Cuiiv, 3aMiHa 11 Ha OLJbII BIAMOBIAHY 3a
CBOIMH  SIKOCTAMH  NOTpebaM  BUPOOHHUITBA, yMOBaM  HOro  e(eKTHBHOTO
¢byHkuionyBanHs [3].

OTxe BHKOPHCTaHHS TPYJOBOTO IMOTEHINaNy OyIb-sIKOTO MiAMPUEMCTBA TOKIMKAHA
COPHUATH JIOCATHEHHIO OJHi€I TOJOBHOI METHM — BHSBIICHHIO DPE3EPBIB (MOXKIMBOCTEH)
OB BUCOKOI BiAmayi BiJi KOXKHOTO IMpamiBHHKA. lle AacTh MOXIWBICT BH3HAYUTH
MOJKJIMBOCTI, OCHOBHI HampsiMu Takoi poOOTH, siKa JO3BOJIMTH ICTOTHO IiABMIIUTH Biagaqy
BiJl HUX y MaiiOyTHBOMY.
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OCOBJIMBOCTI YIIPABJIIHHS KAJPOBHUM ITIOTEHIIAJIOM
HIANMPUEMCTBA B CYUACHUX YMOBAX

B ymoBax BiitHE Bci mporiecH, QyHKIIi MEHEIKMEHTY, CTpaTerii 3a3Hal0Th MOACKYIH
KapJAWHAIBHUX 3MiH — TepeOyJIOBYETbcS po0OTa, PEOPraHi3OBYETHCS  IPOIECH,
BHU3HAYAIOTHCS HOBI BEKTOPU POOOTHU. AJie 3MIIIHEHHS KaJIPOBOT0 MOTEHIlAJIy Ta PO3BUTOK
e(eKTUBHOTO JIiAEPCTBA 3AUIIAETHCS OJJHUM 3 MPIOPUTETHUX 3aB/IaHb.

KanmpoBuii moTeHIian MiAMPHUEMCTBA — I CYKYIHICTh 3MI0OHOCTEH 1 MOMKJIMBOCTECH
KaJIpiB 3a0e3redyBaTH JOCATHEHHS 1iJIel TOBFOCTPOKOBOTO PO3BHUTKY Tianpuemctsa [1].

Moro MoKHa 0XapaKTepu3yBaTH KiTbKICHUMH Ta SKICHHMH MOKa3HHKaMHu (Ta6m. 1).

Tabnuys 1
XapakTepuCcTHKA MOKA3HUKIB OLIHKY KaJPOBOro NoTeHuialy miAMPpueMcTBa
[chopmoBaHO HA OCHOBI 2, ¢. 49]

I'pyna noka3HHKiB CkJ1a10B1 HOKa3HUKH

cepeHii BiK MMPAaIliBHUKIB,

CTaTeBO-BIKOBHH CKIIAI;

npodeciiiHo-kBanipikaniitHui ckiax Kaapis;

KinbkicHi PIBEHB pOTaLii KaapiB;

cTaX poOOTH Ha NTaHil mocaji Ta B OpraHizallii B IIOMY;
Cepe/Hs YNCENbHICTh PaLliBHUKIB;

YKOMIUIEKTOBaHICTh MIIIPHEMCTBA KaApaMH TOIIO.

1HAMBITYyaJIbHO-KBaITi (hiKAIIHHUI MOTEHIa KOKHOTO TPAaIliBHUKA;

JOCBIJ] TisTIBHOCTI y TeBHil cdepi;

KOHKYPEHTOCIIPOMOKHICTB;

SxicHi IHAMBITYyaIIbHI TpodeciiiHi XapaKTePHCTHKH;

COLiaIbHO-TICXOJIOT4HI i1 opraHizauiliHi napaMeTpu rpynoBoi TUHAMIKU: IPyHoBa
3TypPTOBAHICTb, COIIAIbHO-TICHXOJIOTTYHHUIN KJIIMAT, OpraHi3aliiiHa KyIbTypa Ta
LIHHOCTI MiANPHEMCTBA

BapTo 3a3HauuTH, 110 Ha CHOTOIHIIIHIN JeHb, 0araTo BITYM3HSIHHUX IMIAMPHEMCTB Ta
OpraHizaiii 31ITKHyJIHCS 3 IPOOJIEMOIO PO3BUTKY Ta (OPMYBaHHS KaJpOBOIO MOTEHIlATY.
30kpema, 11e 3yMOBJICHE HACTYITHUMH NPUYMHAMH [cPOpMOBaHO Ha OCHOBI 2]:

1) TpymoBa Mirpailis, 3yMOBJICHA CIIOYaTKy COL[laJIbHO-€KOHOMIYHUMHM MOTHBaMH, a
Hapasi — IparHeHHsSIM 3aXUCTY Bij BIMHU;

2) BTpaTa Ta MOLIKO/KEHHS BUPOOHWYMX aKTHUBIB Ta BPa3JIMBICTh MpaliBHHUKIB. Tax
BTpaTa Ta MOLIKO)KEHHS] BAPOOHHYMX aKTUBIB, IHPPACTPYKTYpH, IIEpEPUBAHHS JIAHILIIOTIB
MOCTaBOK, BUKJIMKAJIHM IMOCIA0JNIEHHS KaJpOBOI'0 TOTEHIIANY MiJNpueEMCTB. Brparusim
MOJIMBICTh TMpalli Ha «CBOEMY» MIANPUEMCTBI, JIOAM 3MYIICHI MpamloBaTH Ha
HeOe3MeYHnX Ta HU3bKOOIUIauyBaHuX podoTax. [lpu upomy, TIHBOBUI CEKTOpP EKOHOMIKH
(monan 41%), craB MOXJIHBICTIO 3apoOiTKy Juisi Oarathbox YyKpaiHiiB. Bopanouac, ix
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Bpa3NIMBICTh 30INBINIIIACA Yepe3 IMOPYIIECHHS TPYAOBOTO 3aKOHONABCTBA, 1X TPYIOBUX
MpaB, TOTIpImIEHHS yMOB Tparli. B TiHpOBOMYy Oi3HecCi HIXTO HE PO3BHBAE KaIgpOBUil
MMOTEHIIIa;

3) BiiiHa mpu3Bena 10 BTPaTH 3HAYHOI KIIBKOCTI pi3HOro piBHA KBamidikamii kaapiB
gepe3 3arudentb JIFoACH, KpiM TOTO, HaBiTh IMICI ii 3aBepIICHHS, TaHa TEHACHINS MOXE
30eperTucs depes 3HaYHY 3aMiHOBAHICTh TEPUTOPIA YKpaiHwm;

4) 3MiHa CTPYKTYpH MPOMo3uLii podouoi cuiu:

- 3Ha4YHa CMEPTHICTH Cepel MPale3AaTHOrO HaCeICHHS,;

- BeJIMKA MITpallis caMe i€l Kareropii HaceJICHHS,

- 30iMpIICHHS 4YHCNA MPAliBHUKIB 3 OOMEXCHHMH MOXIUBOCTSMH, 3 PpiBHEM
Mpale3gaTHOCTI Ta MEPeTiKoM poOiT, SIKi BOHM MOXYTh BUKOHYBAaTH, IO PI3HHTHCS Bif
JIOBOEHHOTO TIEPiONy;

- 30iMbLICHHS MPONO3UILIT *KiHOYOT Tpalli (32 HasIBHOCTI Y HUX POJMH, sIKi TeTep BOHU
3MYILEHI TOJyBaTH Ta YTPUMYBATH CAMOTYKKH);

- OUIKYyBaHUM € 30UTBIIEHHS TOKAa3HUKIB TUTSAYOI Tpalli BHACIIJIOK ITOIIMPEHHS
01MHOCTI Ta BTpaTH MOKIIUBOCTEH JJIsi OTPAMAaHHS OCBITH, OCOOJIMBO BHUIIOL;

5) BuuepnanHs (DiIHAHCOBHX MOXJIMBOCTEH MiANPUEMCTB Ta OpraHizailiii. binemicTts 3
HUX 3 TIEPIINX JIHIB BIHW HaMaraiucsi MaKCHMAalbHO ONTUMI3yBaTH BJIAacHI BUTPATH, B T.
Y. 32 paXyHOK CKOPOYEHHs TEepPCOHATy, HaJaHHs BIJIyCTOK 0e3 30epekeHHs 3apoO0iTHOI
IUTaTH, MPU3YNHHEHHS TPYAOBHX BiJIHOCHH 3a JIOTOBOPaMH, 3HWKCHHS PIBHIB OILUIATH
Tparli TOIIO.

OTxe, 3a TAKUX YMOB BKKO PO3BHBATH KaJpOBHUI MOTEHITIAM, aJie Iie MOTPiOHO poOuTH
3aJu1s1 3a0€3MeUeHHS CTPATEriYHOTrO PO3BUTKY MIiANPHEMCTBA Ta HOrO BUYKMBAaHHSI 3arajioM
y Oi3Hec-cepeoBHUIIIi. 3 METOIO 3a0e3MeUYCHHS] PO3BUTKY KaJPOBOTO MOTEHIay B YMOBax
BiifHM, Ha HAII MTOTJIS/I, KEPIBHUIITBY IOIIEHO:

1) 3abe3medyBaTu y4acTb KaJpiB y ceMiHapax, BeOiHapax, KPyriuxX CTOJaX TOIIO, IO
cripsiMoBaHi Ha po3BuTok hard- ta soft skills;

2) TulaHyBaHHS HOBOI cTpaTerii pO3BUTKY OpraHizamii Ta OHOBJICHHs, BIAMOBIJAHO IO
3MiCTy KOPIOPATUBHOI CTpATerii, KaJApOBYy CTPaTETilo;

3) po3poOka Ta yi0CKOHaJIeHHs iH()OPMaIiHHO-I0BIIKOBUX MaTepiaiB;

4) mepexij] Ha MPOEKTHE YIIPABIIHHS Ta KOMaHJHHN MEHEKMEHT;

5) nmaHyBaHHS Ta peanizallis IporpaM ajanTaiii Ta po3BUTKY MpodeciiiHNX HABHYOK Y
MEHE/DKEPIB IMiITPUEMCTBA (Pi3HUX PIBHIB).

PeanizyBatu 3anpornoHOBaHI HANPSIMKH, HAa HAIl MO, MOXKJIUBO Yepe3 MPHUALICHHS
yBaru came po3BHUTKY KEpiBHOI JIaHKH, Yepe3 MOLIYK BUTiIHOI B3aeMOJii 3 opraHizauisiMy,
IO MPOMOHYIOTh OCBITHI MOCIIYTH, @ TAKOX BaXXJIMBUM € BIACHUM NPUKIA] Ta MOTHUBALIiS
PO3BHTKY.
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THE STRATEGY OF CONTINUOUSDEVELOPMENT OF PERSONNEL IN THE
CORPORATE MANAGEMENT SYSTEM OF A MODERN ENTERPRISE

In modern conditions, the main component of the organization's personnel management
is the creation of conditions for expanding knowledge, improving qualifications,
continuous self-improvement and self-development of employees. The growing role of
scientific knowledge in society, the development of science-intensive, intellectual
technologies requires flexible and adaptive use of the organization's human resources,
increasing the creative and organizational activity of employees, and the formation of a
humanized organizationa culture [1]. Considering this, the problems of modernization of
classic management systems of personnel development processes and the introduction of
new management models focused on the continuous development of the intellectual,
cultural and creative potential of employees of organizations are of particular importance
in modern production. Effective management of personnel development is a key factor in
the future success of any organization.

Considering the fact that most of the mentioned factors fall into each of the above
qualification signs at the same time, let's consider in more detail the sign of economic
content, since it has the most significant impact on the processes of managing personnel
devel opment.

The management of personnel development is significantly influenced by the methods
of work organization used by the organization. Increasing the productivity of personnel
requires enriching the content of their activities through the diversification of performed
functions, since highly specialized repetitive operations cause fatigue and loss of interest.

In order to establish an effective personnel development management system, in
addition to the above, psychophysiological factors that require knowledge of the special
characteristics of the human body should also be taken into account. The need to identify
the hidden capabilities of personnel and reserves of the human body requires appropriately
qualified managers who could manage these processes. By using appropriate mechanisms
of influence on the employee's physical and intellectual reserves, it is possible to use his
natural capabilities that are not revealed in a normal situation. At the same time, it should
be noted that effective management of personnel development requires taking into account
the combined integrated impact of the analyzed factors, and not each of them in particular.
After al, individual factors combined into a system give it a new quality, that is, create a
so-called synergistic effect, which is higher than the sum of the effect of separate,
independently acting elements. The cumulative effect increases if the personne
development management system is organicaly "embedded” in the genera management
strategy of the organization [2; 3]. In this regard, strategic issues of personnel devel opment
are of particular importance.

The strategy of continuous personnel development meets the needs of the time to the
greatest extent, because it implements the concept of continuous training of employees and
provides an opportunity to create a favorable environment in which they would like and be
ableto use their own potential and improved abilities.
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TEOPETHYHI ACIIEKTH YIOCKOHAJIEHHSA CUCTEMH YIIPABJIIHHA
HHEPCOHAJIOM IIIAITPUEMCTBA

YnpapiiHHs nepcoHaioM HaOyBae neaii OibIIOro 3HAYCHHS K YMHHUK ITiIBUIIICHHS
KOHKYPEHTO CIPOMOKHOCTI TMIiATPUEMCTBA, MOCSATHEHHS YCHIXy B peanmizamii HOro
cTpaterii po3BUTKy. ToMy OJHI€I0 3 HaWBaXIMBIMIKMX MPOOJIEM Ha Cy4aCHOMY eTalli
PO3BHUTKY E€KOHOMIKH OUTBIIOCTI JAepkaB 1 YKpaiHM 30Kpema 3allMIIacThesi mpobiema
e(eKTUBHOTO YIpaBIiHHS IIEPCOHANIOM OpraHi3allii.

VYpaBiiHHS TPYZOBUMH pecypcaMu — OaraTorpaHHU Ta BUKIFOYHO CKIIaJHHUU TPOIIEC,
sSKuil Mae crnenudivyHi 0co0MMBOCTI Ta 3akoHOMIipHOCTI. T. BypnaeHko cTBepikye, 110
mepconan (Bix mar. personalis — ocobuctmii) — I1le 0COOMCTHMI CKiaa OpraHiszarii,
BKJIFOYAIOYM BCIX HAMHATHX TMPAIliBHUKIB, a TaKoX MPAIfOIOYMX BIIACHUKIB Ta
CIIiBBJIACHHKIB [1].

E. KapnoBa roBopuTS, 10 cHCcTEMa yNPaBIiHHS MEPCOHAIOM — 1€ KOMIUIEKC 3aX0JIiB IO
po0oTi 3 TEepCcOHANOM, CHPSIMOBAHUX Ha JIOCATHEHHS IUICH IiJNpPHEMCTBA 32 PaXyHOK
iJecpsAMOBaHO1 poOOTH 3 Horo ciiBpoOiTHHKaMu. BoHa monsrae y peamizailii HaCTyITHUX
GyHKIII#H:

- 3araypHe Ta JiHiliHe KepiBHUIITBO;

- IUTAaHyBaHHSI 1 MAPKETUHT [IEPCOHAITY;

- HaliM 1 00JIIK TIepCoHAaIy;

- BCTAHOBJICHHSI TPYJIOBHX BiJIHOCHH;

- 3a0e3MeYeHHs] YMOB palli;

- PO3BUTOK TIEPCOHAIY;

- MOTHBALIiSI TOBSAIHKH ITEPCOHAIY;

- COLlIaNIbHUI PO3BUTOK;

- PO3BUTOK OpraHi3aliiHUX CTPYKTYp YIPaBIiHHS;

- TIpaBoBe Ta iHpopMaIliiiHe 3a0e3MeUeHHS.

B ymoBax puHKY mignmpueMcTBam moTpiOHa opraHizamisi e(eKTUBHOT MisIbHOCTI
NpaliBHUKIB; PO3CTaHOBKA IE€PCOHANY BIANOBIIHO A0 BUPOOHMYMX 3aBAAHb, 3
ypaxyBaHHSIM CXWJIBHOCTI 1 KBamipikamii MmpariBHUKIB; BUCOKHN KOHTpPOIb 32 YMOBaMH
mparli; MiABWIICHHS POJII HAaBYaHHS TEPCOHANY: OpraHizaiis BciX BuiiB mnpodeciitHol
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MiArOTOBKH, MEPEMiArOTOBKY Ta IABUINCHHS KBaTi(iKaIii BiAIOBIIHO 10 1HIUBITyaIbHUX
moTped i BUMOT Cy4acHOTO BUPOOHHUIITBA [3].

CTpyKTypH YIpaBIliHHS IMEPCOHATIOM IMOBUHHI 3MIHIOBATHCS Y BiJOBITHOCTI IO 3MIHH
CHCTEMH LIHHOCTEH 1 CTUIIIO YIpaBIiHHA HiApueMcTBaMH [2].

YOocKoHaIeHHST CHCTEMH YIPaBIiHHSA TIEPCOHAJIOM MIAMPHUEMCTB  HEOOX1IHO
3MIACHIOBATH y po3pi3i ii cy0’€ekTiB, mporeciB Ta 00’exTiB. BoHO momsrae y mpoBeneHHI
KOMILIEKCY 3aXO0JIiB II0JI0 TIEPEX0/y BiJl ICHYIOUOTO CTaHy A0 LiJIbOBOTO:

- ¥ po3pi3i cy0’eKTIB CHCTEMH YIIPaBIIiHHS NMEPCOHATOM (KEpPIBHUKIB Pi3HUX PIiBHIB) —
HEOOXiTHO peali3yBaTH IMPOTpaMH HaBYaHHS KEPIBHUKIB 3 METOIO MiABHINEHHS Yy HHAX
piBHS c(hOpMOBaHOCTI yNpaBIiHCBKUX HaBHKiB. B Xomi peamizamii mporpamu MOXHa
MPOBOJUTH TEMAaTHYHI CEMIHAPH 1 TPEHIHTH 3 ()OPMYBaHHS yIPABIiHCHKUX HABUKIB;

-y po3pi3i TpOIECiB CHCTEMH YIPABIiHHSI IEPCOHANIOM (TEXHOJOTIH YIpaBIiHHA
MEpCOHANOM) — HEOOXiTHO 3/iMCHIOBATH BIPOBAKEHHS PO3POOJICHUX TEXHOJIOTIH 3
YIpaBIliHHS TEPCOHAJIOM: JOKYMEHTAalill He 3a0e3le4YeHHs] YIPaBIiHHA IMEPCOHATIOM;
3a0e3MedYeH s MmiIMPUEMCTB TIEPCOHAIOM; OpTaHi3allis Mmpalli; CUCTeMa OI[iHKU IIepCOHAITY;
CHCTeMa aTecTallii MepCoHaTy; CUCTeMa CTUMYJIIOBaHHs (MOTHBAIlil) Ta OIUIATH Tpalli;
ciucTeMa HaBYaHHS 1 PO3BUTKY IMIEPCOHANY; MOHITOPMHT Ta KOpEKIis COIialbHO-
TICUXOJIOTIYHOTO KIIIMaTy; poO0Ta 3 KaJPOBHM PE3EPBOM,

-y po3pi3i 00’€KTIB CHUCTEMH YIPABIiHHS MEPCOHAIOM (IIEPCOHATY MiAIPUEMCTB) —
HEOOXiZJHO peaji3yBaTH NpPOrpaMH 3 TMiABHIIEHHS PIBHS 33J0BOJICHOCTI Mparielo,
JOSTIBHOCTI 10 MiANpPHUEMCTB, (opMyBaHHS B HHUX MOTHBIB Ui JTOCATHEHHS Linen
mianpueMcTs[2].

Takum ynHOM (HOPMYBaHHS CHCTEMH YIPaBIiHHS NEPCOHAIOM — IIe MPOLEC KOPEKTHOT
KOHKpEeTH3allii JOBrOCTPOKOBHX 1 MOTOYHHX LiJeH KaJPOBOTO MEHEIKMEHTY y MPHUB’ s3I
0 HasBHUX Vy TMIINPHEMCTBA PECypCiB, CyO0’ €KTiB peaiizallii BCTAaHOBIEHHX IIiJIEH,
HEOOXITHOTO IJIs IBOTO IHCTPYMEHTAapiro, TOIIO. TakuM YHHOM, CHCTEMa YIpPaBIiHHS
MEPCOHANIOM — II€ CYKYITHICTh €JIEMEHTIB peai3aiii KaJpoBOi MOJITHKH MiIMPUEMCTBA
3aJUlsl 33J0OBOJICHHS MOTO TOCIOJIAPCHKUX IHTEPECIB 1 YCHIIIHOTO JOCATHEHHS METH
CTBOPEHHSI 1 BXOIKCHHS Ha PUHOK
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CEKIIA 6. MAPKETUHI'OBI ACIIEKTU YIIPABJIIHHSA HNIAIIPUEMCTBOM
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Jetioniy-Incmumym azpaproeo po3sumky y kpainax 3 nepexionow exoromixoio (IAMO)

OKPEMI IIMTAHHS 3ABE3IIEYEHHS KOHKYPEHTOCITPOMOKHICTIO
AT'PAPHUX IAIIPUEMCB

3abe3neueHHs] KOHKYPEHTOCIPOMOXKHOCTI OyAb SKOTO TOCIIOAapIOIOYOro CyO’€KTa €
BKpail Ba)XIMBUM MUTAHHSIM, BUBUCHHIO SIKOTO MPUCBSIUYEHI JOPOOKH BUECHHX Y BCHOMY
CBITI, aJKe TIIbKM KOHKYPEHTHE MiINPUEMCTBO 3a0e3leuye CTaluii pO3BHTOK JCpiKaBH,
cnpuse i mpomnBiTanHo Ta Oe3memi. Cmig BiamituTH, MmO  3a0e3neYeHHS
KOHKYPEHTOCHPOMOXXHOCTI II¢ TIpodiieMa HOMep OJUH ISl arpapHHX IMiAPUEMCTB, aJke
JiSUTBHICTD  MIANPUEMCTB arpapHOTO CEKTOPY Mae psija  crenudivHux, YHIKaIbHUX
0co0MBOCTEH.

CxItafgHiCTh BUpIIMIEHHS NMUTaHHS 3a0e3MeYeHHsS KOHKYPEHTOCIPOMOXHOCTI arpapHUX
MiIPUEMCTB 3yMOBJICHO| 1]:

- HEJOCKOHAJIMMHU IHCTPYMEHTaMHU JCPKAaBHOTO DETYJIIOBAHHS PO3BUTKY arpapHoi
chepu;

- HEIOCTaTHHO PO3BHHEHOIO iHPPACTPYKTYPOIO arpapHoOro PpHHKY;

- 30UTBIIICHHSM arpoeKOJIOT YHUX JUCcOaTaHCIB;

- Hee(PEeKTHBHHM BHKOPHUCTAHHSAM CLIBCHKOTOCIIONAPCHKUX VTiob, IXHIA 3aHEmas,
3a0pyJHEHHS,  3HW)KEHHS  SIKOCTI  TIPYHTIB,  BIJCYTHICTIO Yy  BITYHM3HSHUX
CIJIBCHKOTOCITOIAPCHKUX BUPOOHMKIB MOTHBAILIIT O JOTPUMAHHS arpOCKOJIOTTYHUX BHMOT
Ha (QOHI 3HAYHOTO PiBHSI PO30PAHOCTI 3eMeITb TOIIIO;

- BUTICHEHHSM arpoXOJIUHTaMu JpiOHUX CUTECHKOTOCTIOAAPCHKUX TMIANPUEMCTB i
TOCHIOZIAPCTB  HACENIEHHS, WI0 OIMOCEPEIKOBAHO CIIPHUSIE 3POCTAHHIO EKOJIOTiYHOTO
HaBaHTa)XEHHS Ta COLIAJILHOI HAIIPYKEHOCTI;

- MpiOHI BUPOOHHUKH HE MAIOTh JIOCTYIY JIO TO3WK, IHBECTHIIIH, Cy4YaCHUX TEXHOJOTIH,
JOCSTHEHb HAyKOBO-TEXHIYHOTO IPOTpecy, BHUXOMy Ha MDKHApOJHHH PHHOK 30yTy
CLIBCBKOTOCTIOAAPCHKOT TPOIYKILIT;

- HEJIOCTaTHIM KOHTPOJIEM 32 SIKiCTIO Ta O€3MepeuHICTIO MPOIYKIIil arpapHOTO CEKTOPa;

- HU3BKUM pIBHEM OIUIATH MpaIli MPAiBHUKIB CLIBCHKOTO TOCTIOAAPCTBA MOPIBHIHO i3
3apo0ITHOIO TUIATOI0 B CEPETHHLOMY TI0 €KOHOMIIlI YKpaiHH;

-3aHEMAJ/IOM CeJia 1 CIITbCHKUX TEPUTOPI;

- HU3BKHM DIBHEM COIIaJbHOTrO 3a0e3reueHHs MpPaIiBHUKIB 1 MEIIKAHINB CiIbCHKOI
MICIIEBOCTI, YMOB Mpaili Ta npokuBanus [1, c. 67].

TakuM 4YHHOM, KOHKYpPEHTOCIPOMOXHICTh € aKTyaJbHOIO MPOOJIEMOI0 CydacHOT
€KOHOMIYHOI HayKH 1 NMPAaKTUKK BEIEHHS TOCIOJAPCHKOro >KUTTA. Iiobamizawis pHHKIB,
y4acTb Yy MDKHApOAHOMY IMOJTI Tpalli, o rnepeadayae MpOHUKHEHHS iHO3eMHUX TOBapiB
Ha BITYM3HSHI PUHKH, CTABHUTH MPOOJIEMY 3a0€3IeUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI B PSIJT
NPIOPUTETHUX YNPaBIIHCHKUX 3aBJaHb, VCIIIIHE BUPIMIEHHS AKOTO 3a0€3Me4HTh
BMKMBaHHS €EKOHOMIYHUX CY0’€KTIB Y HOBOMY EKOHOMIYHOMY cepeaoBuLi [2, c. 137].

Mu moainseMo OIS HAYKOBIIIB MO0 BaXKIMBOCTI BUPIIICHHS MOCTABICHHUX 3aJ1a4,
aJKe Ha ChOTOJIHI arpapHHid CEKTOP € OJHUM 3 OI0/PKETOYTBOPIOIOUHX, KPIM TOTO €KCIIOPT
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BITUM3HSIHOTO 3€pHA 3HIKYE HMOBIPHICTH HACTAHHS TJI00aTBHOI MPOIOBOIHUOI KPHU3H,
BiJIMTOBITHO 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOXXHOCTI MIAPUEMCTB arpapHOTro CEKTopa Iie
3IATHICTh JEpXaBU MiATPUMYBAaTH BHUCOKI TEMIM E€KOHOMIYHOTO PO3BUTKY W JOCSTaTH
CTIMKUX MO3UIi B KOHKYPEHTHOMY CEPEIOBHIIIL.
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OCOBJIMBOCTI YIIPABJIIHHSA HIU®POBUM MAPKETUHI'OM HA OCHOBI
HOBITHIX IT-PIIEHDb

HudpoBa exoHoMmika ¢opMye HOBI TpeHAM Ta HAIpsIMKHA pO3BHTKY Oi3Hecy,
TpaHchopmye chepu MisTIbHOCTI, CTBOPIOE HOBI HIllll Ta pUHKH. 3a3HA4YEHE MPHU3BOIUTH JI0
CTBOpEHHS HOBUX Oi3Hec-Mojienel, mo 0a3yroThCs Ha MPHUHIUMNAX KIIEHTOOPIEHTOBAHOCTI.
Heit miaxin nepenbadae GyHIaMeHTaNBHI 3MIHM Yy TiIX0[ax /A0 YIpaBiiHHS, (popMyBaHHS
KOPIIOPAaTUBHOI ~ KYJIBTYpPH, 30BHIIIHIX KOMYHIKAIliif, TOINO. AKTUBHHHA PO3BUTOK
iHpOpPMAaLlIHHAX TEXHOJIOTiH, IO € TOJOBHOK MPHYNHOK (opMyBaHHS MHGPOBOL
€KOHOMIKH, (GopMye OCOOJMBHI BIUTMB HAa MAapKETHHTOBY MisUTBHICTH ITiIPHUEMCTB,
MIEPETBOPIOIOYM TPAIUINIMHI MiAXOAM Ha MPUHIMIIOBO HOBI BUIW MisJIBHOCTI: €JIEKTPOHHA
KOMEpIIis, OHIaliH pekyiama Ta iHmm. Cyd4acHUN MapKEeTUHT, 0a3UCOM SKOTO € TEXHOJIOTIT
IU(POBOro MAPKETHHIY — 1Ie MPOLIEC PO3POOKH MPOAYKTY, SIKHH (POPMYETBCS CIIOKUBAYEM
4epe3 BiJJIalieHi KaHaJ M 3B’SI3Ky. YCIiXy MaloTh BJIACHE Ti MiJIPHEMCTBA, SIKi CTBOPIOIOTH
TOBapy, IO TMOYAaTKOBO BKIIOYAIOTh KOMIDIEKC MPOJaX Ta MPOCYBaHHA B TOTOBHH
npoaykr [3].

ndpoBuii MapKeTHHT JOLIIFHO BU3HAYATH K MAapKETHHT, SIKUH 3a0e31euye B3aeMOJIi0
3 KJIi€HTaMH Ta Oi3Hec-TapTHEpaMH 3 BHKOPUCTaHHSAM LudpoBuX iHdopmariiiHo-
KOMYHIKAI[IfHUX TEXHOJIOTIM Ta eJIEKTPOHHHMX NPHUCTPoiB [6]. 3 mo3umii MapKeTHHry
nudpoBa TpaHchopMallis — Iie He ONMHWYHHWE 3axim abo nis, a IUTICHUHA, KOMIUIEKCHUIA,
CHCTEeMHMI TMiAXix, sKkuil mnepeabadae cuMOio3 KIIOYOBHX HAMpPSIMiB MapKETHHTOBOI
cTparerii po3BUTKY Oi3Hecy, Oe3lepepBHHUII IMPOIEC, IO J03BOJISIE BIACTEIKYBATH 3MIHH
HaBKOJIMIIHBOTO CEPEOBUIIA Ta BHKOPHUCTOBYBATH LU(POBI TEXHOJOTIi I 3MilIHEHHS
KOHKYPEHTHHX TMO3WI y 1udpoBoMy exoHoMiuHOMY mpoctopi [4]. CyTHicTh
TpaHchopmMallii Iporecy yrpaBIiHHI MAPKETHHIOBOO JISUTLHICTIO MOJISrae y MPUCKOPEHOMY
3aCTOCYBaHHI IM(QPOBUX TEXHOJOIiH, IO CTPIMKO PO3BUBAIOTHCS, ISl BHUPILICHHS
KJIIOUOBUX MAapKETUHIOBUX 3aBJaHb, TAKUX SIK aHaTi3 KOHKYPEHTHOI CUTYyalii, MOHITOPUHT
I1iH, 3aX0JIH II0JI0 TIPOCYBAHHS TOBApiB Ta TIOCIYT y BIpTyaIbHOMY CEPEIOBHIIIL, Pe3eHTAIiT
TOBapiB Ta MOCIHYr MOKymisiM tomo. Lludposizamis Oi3Hecy no3Boisie (QopMyBaTH
MPUHLMIIOBO HOBI iHHOBaLiKHI CIOCOOM PO3BUTKY MiANPUEMCTB, & PO3BUTOK MAapKETHHIOBOT
JISTBHOCTI B YMOBax olu(pyBaHHS MapKETHHTOBUX (YHKIIN mepepdadae mopsis 3 TaKUMH
TPaJMIIHHUMY KaHalaMH, SK IHTEpHET-peKJiama, MpsiMi TOIITOBI PO3CHIIKH, MOOUTEHHNA
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3B 30K TOIIIO0, BUKOPUCTAHHS COLIia/IbHUX Meia, comianbuux Mepex (Facebook, Instagram),
udpoBuX TWIATPOPM B3aEMOJIII CIIOKMBaviB Ta mocradanbHuKiB (Booking, Airbnb, Uber),
pi3nux cepgicis (Google). [lIBuaka peanizauis Ta nommpenHs TexHomorii loT, Big Data, Al
Ta ML, MOpiBHSHHS SKUX TpENCTaBIeHO Ha puc.l, Ta iHmMMX HU(PPOBUX TEXHOIOTIi
MIPHU3BEJH IO PO3BUTKY HOBHX KaTeropii Oi3Hec-Mozenei, cepen Akux nudpoBi miatdopmu;
cepBicHI Oi3Hec-Moeni, 3aCHOBaHI Ha BHKOPHCTAaHHI PeCypCiB 3aMICTh BOJIOIIHHS HHUMH
(Software-as-a-Service (SaaS), Infrastructure-as-a-Service (1aaS), Robots-as-a-Service, City-
as-a-Service TommE.); Oi3HEC-MOAET, B OCHOBI IIHOYTBOPEHHS SKHX € JOCSTHEHHS
pe3yibratiB Ta edexty st kiienta (Product-as-a-Service (PaaS); kpayacopcHHIOBI Mojeri,
o 0a3yrThCS Ha 3aJIyYSHHI 30BHIIIHIX pecypciB sl peattizaiii Oi3Hec-mporieciB; Oi3Hec-
MO/IeJi, 3aCHOBaHI Ha MOHETH3allii IEPCOHATLHUX JTAaHUX KITieHTIB [1; 5; 7.

Omxe, TUbPOBUH MApKETHHT CHOTOAHI € HAHBAKIIMBIIIO CKJIAJOBOIO 1HHOBAIITHOTO
MapKeTHHTY SIK Tpolecy MPOCYBaHHs TOBapiB Ta MOCIYr HECTAaHIAPTHUMH CIIOCOOAMH.
Haifyactime mnpocyBaHHS HECTaHIAPTHUMH CIOcOOaMH MOTPeOYIOTh 1HHOBAIIWHI 4H
MOJISpHI30BaHI TOBapW 4epe3 iX HOBU3HY, HAsSBHICTh IICHXOJOTIYHMX Oap’epiB y ix
CIPUIHATTI, HEOOXiAHICTP (QOPMYBaHHS TIOTPEOM Yy TOTEHIIHHUX TOKYIIB s
[IEPEBENICHHA 1X Y PO3PsJ PEAIbHUX.

3acTOCYBaHHS B CHCTEMi MAPKETHHIOBOTO 3acToCyBaHHS B CHCTEMI MAPKETHHTOBOTO
MEHEDKMEHTY: MEHEDKMEHTY:

— COpOLICHHH OOMIH JaHUMH PO MPOIAK; — CerMeHTallis KIIE€HTIB, MiJBUIIEHHS JIOSILHOCTI
— TpaHcgopmaris piTeiy; Ta 3MEHILEHHs BiATOKY KiIieHTiB (user-level);
— «posymui» CRM — 3jarHicTh HOPUCTPOIB — ONTHMI3allis iHTerpaliil y JaHIr031 MOCTaBOK;
CaMOCTIMHO OL[iHIOBATH CBiii CTaH; — I IBMILEHHS SIKOCTI KJII€EHTCHKOTO
— CTBOpEHHS PpeTeBaHTHOT peKIamu, 00CITyrOBYBaHHS; '
ylockoHaseHHs: SMM. — IIPOTHO3yBaHHA IPOAAXKIB;

— 3MiHa pOOOTH i3 COLIaTPHUMHU MEPEKAMH;

— (opMyBaHHS ~ CTPYKTYpOBaHHX [JaHUX IO
KJTIEHTIB;

— TepcoHai3allis BeO-caiTy;

— aBTOMAaTH3allig email-po3CHIIoK.

4 N 4 N
Inmepnem peueti Benuxi oani (Big Data)
(Internet of things, loT) Benukutl nomik no2ano cmpykmypoearux i He
Konyenyis npocmopy, 6 akomy 6ce 3 aHan0206020 106 A3AHUX MIdIC COOOIO OaHUX, OMPUMAHUX 3
ma uuhnogo20 cRIMIK € NOCOHAHUM He3R S3aHUX Odicenel
> T - 1 r g
HogiTHi 1udpoBi TeXHOI0TIT B yIIpaBIiHHI MAPKETUHTOBOIO AiSIbHICTIO MiAIPUEMCTBA
J L J L
LImyunuii inmenexm N ( Mawunne naguanna )
(Artificial intelligence, Al) (Machine learning, ML)
Hossonsie imimyeamu koenimueni yHxyii ioounu, Kinac memoodie wimyunoeo inmenexnty, XapakmepHoio
BKIIOUAIOYU CAMOHABUAHHS, 30AMHICHb KOMNTomepié PUCOIO SIKUX € He npsiMe PO368SI3aHHA 3a0adi, d
BUKOHY8AMU 3A60AHHS, SIKI NOMPEOYIOMb TH0OCLKO20 HAGUAHHSL 8 NPOYECT 3ACMOCYBAHHSL PilieHb MHOMCUHU
inmenexmy \ NOOIOHUX 3a0a4 )
3acTocyBaHHS B CHCTEMI MapKETHHIOBOTO — 3acTocyBaHHs B CHCTEMi  MAapKETHHIOBOTO
MEHE/KMEHTY: MEHEIDKMEHTY:
— ONTHMi3allis BUTpAaT 3a peknamy B cdepi — uinboBa mwiara 3a i (CPA);
KOMYHIKallii; — OKYIHICTb PeKJIaMH, IIJIaTa 3a KIIK;
— mornuOJIeHe 3HaHHS KI€HTa, MoOya0Ba KapTKU — YCYHEHHS ydyacTi JIIOAMHH B  HPOBEIEHHI
KITEHTCHKOr0 MUIAXY, aHaJ]iT]/IKI/[;
— MOHITOPHHT COMIANIHUX MEPEX; — 3HAaXOKEHHs MaTepiB y JAisSX KOPHUCTyBadiB Ha
— MIJBUIEHHS TOYHOCTI JAHWX, PO3IIMPEHHS caiiTi;
cdepu TOCITiDKEHHS PUHKY; — aBTOMAaTH3aLlist MapKEeTHHTOBHUX MPOILIECIB,
— TIepCOHAI3allis PEeKIAMHUX KOMYHIKaIliif; aJlanTanis i 3MiHU Ta BBEIEHHS HOBUX JaHUX;
— poGoTa 4aT-00TiB, BIpTyaIbHUX TOMIYHUKIB. — MOXJIMBICTh aHAN3yBaTH OUTBLIMII 0OCST HaHMX
32 MEHINY KUIBKICTh 4acy, IIiIBHIIEHHS SKOCTI
aHaJi3y JaHuX

Puc. 1. HoitHi mudpoBi TexHomorii B ymnpaBiliHHI MapKETHHIOBOIO disUIbHICTIO
CYYaCHHUX IiIPUEMCTB [y3araabHeHO Ha OCHOBI 1-7]
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[puknagamu cy4acHUX IMPUHOMIB HEKJIACHYHOTO IM(POBOIO MAPKETHHTY NPOCYBAHHS
TOBApIB €:

CTBOPEHHS AONOBHEHH J0 0a30BOr0 MPOIYKTY, sIKi yTBOPIOIOTH HEOOXIAHICTH B HOTO
OHOBJICHHI,

3allydeHHs I[IbOBOTO CErMEHTa 10 TeHepamii ifei I[oJ0 HOBOTO MPOIYKTY dYepes
COITiaJTbHI MEepexi;

(hopMyBaHHS iHTEpeCy O HOBOTO MPOAYKTY B iIHTEPHET-IPOCTOPI Y MPOLEC CIUTLHOTO
31 CIIO’KMBaYeM CTBOPEHHS JIETEHIN YU IMIITKY.

Binrak, 3aranpHa udpoBizallis Opi€eHTYE Cy9acHUX BHPOOHUKIB YHUKATH TPAJAALIHHUX
KaHAJIIB KOMYHIKaIliil 31 CIIOKWBaYaMH 1 TIEPEXOJAUTH B OHJIAWH-TIPOCTIpP 3 OISy HA TE,
o OiNMBIIICTh CIIOXKMBAYiB TEX 3HAUYHY KUTBKICTH 4Yacy MPOBOJSATH B OHJIANH-PEKHMI.
[lonmiOHi KomyHiKamii HeoOXimHO OymyBaTH IMe Ha CTafil 3apo/KEHHS MPOAYKTY,
OOTOBOPIOIOYM 31  CHOXHMBAayeM i7el0 Ta MOPOTHO3YIOYM  HOTO  MOTEHUiiHYy
3arpeOyBaHicTh [2]. OTxe, nudpoBizamis pUHKY MICTUTh He JUIIe crnenugiky, T0Jaruu
mpoOJIeMH CBOTO CTAaHOBIIEHHS B paMKaxX BITYM3HSHOI EKOHOMIKH Ta pO3BUTKY
MIPOMHUCIIOBOTO BHPOOHMIITBA, a W TIEBHI MEpeBard Ui Pi3HUX Taly3ed eKOHOMIKH Ta
BUpoOHUITBa. OCHOBHA IepeBara IMoisirae y CTBOPEHHI HOBHUX iHCTPYMEHTIB Ta METOJIIB
MIPOCYBAHHSA K IHHOBAIIiH, TaK 1 TpaAUIIHHUX MTPOIAYKTIB.

Cnucox BUKOPUCTAHUX JIzKepes1:

1. Aunpymkesnu 3.M., Hsmpko B.M., Cirapuyk O. B. [imkutamizamis — gi€BHiA
THCTPYMEHT KOMYHIKaTHBHOI MOJITHKY HignpueMctsa B niepion nanaemii COVID-19. Bicuux
XmenvHuyvkozo Hayionanvrozo yHigepcumemy. Cep. Exonomiuni nayxu. 2020. Ne 5. C. 15-18.

2. Bernikopa O.10., ®omiuenko LI, [llamko B.O., Hikonaesa F0.B. Tenaentlii po3BUTKy
I(POBOr0 MApKETUHTY SIK I1HHOBAI[IMHOTO I1HCTPYMEHTY YNPABIiHHS MTiANPHEMCTBAMH.
Bicnux exonomiunoi nayku Yxpainu. 2020. Ne 2. C. 133-138.

3. Kamina I. 1. InHOBamiiiHi iHCTpYMEHTH MapKeTWHTY B enoxy Imdposizamii. bizHec-
nasieamop. 2019. Bum. 6.1-1(56). C. 188-194.

4. Onmiitnuk ["1O. Ludposizaliss MapKeTHHIOBOI CUCTEMH YIPABIIHHS MiAPUEMCTBOM.
Ineecmuyii: npaxmuxa ma 0oceio. 2021. Ne 4. C. 29-35.

5. Omenbsinenko B.A. Owmenssinerko O.M., AptioxoBa H.O. MapkeTrHr nugpoBux
IHHOBAIIIM Yy KOHTEKCTI CTaJlor0 PO3BUTKY periony. Exonomika ma Oepowcasa. 2021. Ne 4,
C.72-77.

6. Yepuenko O. Ha mupixy mo mocT-umgpoBOro MapKeTHHTy B YKpaiHi: mpoOiemu Ta
3aBpnaHHs. Mapxemune 6 Yrpaini. 2016. Ne 3. C. 4-11.

7. Hosi aKLEHTA MapKETHHTY: 110 O3HaAyae digital CHOrOJHiI?
URL.: https.//golaw.ua/ua/insi ghts/publication/novi-akczentimarketingu-shho-oznachaye-
digital-sogodni/

1L.A. Pomaniox, 0.e.n., ooyenm
eparcasnuii biomexnono2iunull ynieepcumem

TEOPETHYHI ACIIEKTHU YIIPABJIIHHSI MAPKETUHI'"OBOIO AISJIBHICTIO
HA IMIAITPUEMCTBI

MapkeTHHT — cHCTeMa YIOpaBNiHHA JiSUIBHICTIO MIiATNPHEMCTBA 3  PO3POOKH,
BUPOOHMITBA Ta 30yTy TOBapiB HAa OCHOBI BHBUCHHS PHUHKY Ta HAa KOPHCTb OTPUMAaHHS
npuOyTKy. OCHOBHHMH 3aBIAaHHSIMH MapKETHHTY €: (OpPMYBaHHS Ta CTHMYJIOBaHHS
MOMUTY;  3a0e3NeueHHs  OOTPYHTOBAHOCTI  NPUHHATUX  YIPABIIHCHKUX  PIllICHB;
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po3LIMpeHHs 00CsTy IPOAAXKY, PUHKOBOI YaCTKHU Ta MPUOYTKY.

Ax  xonmemmis ympaBmiHHA (Pimocodii O6i3HECY) MapKeTHHI BHMarae, Immoo
HOiANPUEMCTBO PO3MIAAANO CIOXKWBAaHHA SIK «IEMOKPAaTHYHHUI» TMpolec, y SKOMY
CTMOKHMBa4l MaloTh MPAaBO «TOJOCYBaTH» 3a MOTPIOHWHA M MPOAYKT cBOoimMM rpommma [1,
c. 76]. lle Bu3Hawae ycmixX MiAMPHEMCTBA Ta JO3BOJSIE ONTUMANBHO 33/J0BOBHUTH
MTOTpeOH CIIOKHUBAYa.

OCKiNbKH MapKeTHHT — IIe CIOCi0 MEepeKOHAaTH MacH 3pOOUTH MOKYNKY, OUIBIICTh
IIOMUJIKOBO OTOTOXHIOIOTH 11€ MOHATTA 31 30yTOM Ta CTUMYNIOBaHHAM. Pi3HuLs mossirae B
HacTymHOMY: 30yT, B OCHOBHOMY, Iependadae KOHTAaKT Bi4-HA-Bi4 — MpOJABEb Mae
crpaBy 3 NOTCHHIHHUMHM NOKYNIAMH. MapKeTHHT BHUKOPHCTOBYE 3aco0M MacoBOi
iHpopmaii Ta iHmi cnocoOu, o0 3aBONOAITH YBaroko Ta MepeKoHaTH 0araTbox JroAeH —
JMOAel, SKi MOXYTh B3araji HE MaTH JKOJHOTO TPSMOTO KOHTakTy HI 3 KHM i3
MiANPHUEMCTBA AaHOTO 30y TOBHUKA.

MapkeTHHI — sBHINE CKJIaJHe, OararoryiaHoBe Ta auHaMiuyHe. OCHOBOIO iCHYBaHHS
MapKEeTHHTY CIYXHUTh IMOCTiHA B3a€EMOJiSl MOMUTY Ta MPOMO3MIIi, IO € Oe3nepepBHIM
MIPOIIECOM 33/I0BOJICHHS Ta BIATBOPEHHS MOTPeO Ta OakaHb OKPEeMHX IHAMBIAYyMiB ab0 iX
rpyn [2, c¢. 97]. Ilpu upoMy, B cCHUCTeMi HajaHHs TOBapiB Ta MOCIYr, MapKETHUHT
BU3HAYAETHCS SIK CHCTEMa MPUHLMIIIB, METOMIB Ta 3aXOJiB IPU KOMIUIEKCHOMY BHUBYEHHI
MIOTIUTY KITi€HTa Ta ()OPMYyBaHHI ITPOITO3UIIIT 11010 HAJaHHS TOBapiB Ta MOCIYT BUPOOHUKA,
TaK 3BaHUI MapKETHUHT-MIKC, SIK MiHIMyM 9OTHPH «P».

TakuM 4YMHOM, Cy4acHUI MapKeTHHT BU3HAYa€ (QYHKIIIO MiAIPUEMHULITBA, MOB'A3aHY 3
MIPOLIECOM YIPAaBIiHHSA KOMIUIEKCY 3aXOHiB LIOAO BHBYEHHS IONUTY Ta ONTUMAJbHOTO
30yTy mponyKIii (3aTpeOyBaHMX TOBAPUCTBOM TOBapiB Ta/abo mocayr). Ilpu 1poMy BiH
Hece y co0l CHCTEMHHH MiJXiJ A0 BUPILIEHHS TpPOOJIeM OTPUMaHHS MaKCHMAalbHOTO
edeKTy B MPOJaXy pe3yibTaTiB Ipami 3 MiHIMAIFHUMH KOMEPIIIHHIMH PU3UKaMU Ta
BKJIFOYAE BiJIMOBIIHO [0: BU3HAYEHHS NOTPeO TMOKYNIS y KiIbKICHOMY Ta I[IHOBOMY
acreKkTax; yMOBHM peaii3alii; MUTaHHS JOCTaBKH NPOMAYKIi, CTHUMYIIOBaHHS 30YTy;
1H(OPMYBaHHS TIOKYIIIIS TOIIO.

MapKeTHHT SIK YIPaBIIiHChKa AiSUTbHICTh BKIFOYAE:

- BHBUYCHHS MOMUTY (TIOTOYHOTO Ta MEPCHEKTHBHOT0) HAa KOHKPETHUH ToBap Ha
MIEBHOMY PHHKY 200 HOro CerMeHTi, BUMOT CIIOXHBAYIB JI0 TOBAPY: MO0 SKOCTI, HOBH3HI,
TEXHIKO-eKOHOMIYHHX Ta €CTeTMYHHX XapaKTePUCTHK, PIBHA IIHH Ta iHIIUX OPIEHTHUPIB,
BKJTFOYAIOYH MOXKITMBI KaHAIH 30YTY;

- CKJaJiaHHs, BUXOJISYM 3 KOMIUICKCHOTO OOJIIKy PHUHKOBOTO MOIUTY, HpOTpaMu
MapKeTHHTYy TIO0 MpOIyKTy (abo rpymi MpOAyKTy), B sAKiii Ha OCHOBI aHami3y BCiX
HEOOXiMHUX (aKTOpiB PO3TIAMAAIOTECS MOXKIWBI BUTPAaTH BHUPOOHHUIITBA KOHKPETHOTO
MPOJYKTY, Y T.4. BPaXOBYIOThCS HEOOXIIHI KamiTamoBkiajaeHHs, sutpatd Ha HJJIKP Ha
OCHOBHI TOBapH, BHPOOHHYI, 30yTOBi, TPAaHCIIOPTHI BHUTPAaTH, BUTPATH Ha peEKIamy,
TeXx00CIyroByBaHHs Ta iH.;

- BCTAHOBJICHHSI BEPXHBOT MEXI IiHU TOBApY Ta PEHTA0EIBbHOCTI Or0 BUPOOHUIITBA;

- po3poOKy 3 ypaxyBaHHSAM MpPOrpaM MapKETHHTY 1HBECTHI[IHHOI TONITHKH
MiANPUEMCTBA, PO3PaXyHOK NMOBHMX BHUTPAaT BUPOOHHUITBA Ta PiBHS PEHTAOCIBHOCTI MO
MiANPUEMCTBY 3arajiom;

- BH3HAYEHHS KIHIIEBOTO pE3yJNbTaTy TOCIONAPChKOI JISUTBHOCTI TMiIMIPUEMCTBA:
BaJOBUX [JOXOAIB Ta YMUCTOro NpHOYTKY Wicis BigpaxyBaHHS BapTOCTi MaTepialbHUX
BUTpAT, OIUIATH Ipalli, CIUIATH BCiX BUIB MOAATKIB 1 BigpaxyBaHb, BKIIOYAIOUH BiJJICOTKH
3a KPeuT.

BaxxnBa 0coOnuBiCTh MAPKETUHTY SIK YIPABIIHCHKOT JiSUTLHOCTI MOJSTAE B TOMY, IO
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BiH Iepeadavae MPUAHATTS pilieHb Ha 0a3i OaraToBapiaHTHHX €KOHOMIYHHUX PO3PaxyHKiB
3 BUKOPHCTAHHSIM KOMII'TOTEPHOI TEXHIKH 1 OpiEHTOBAHWIN Ha CTBOPEHHS OpTraHi3aIliifHMX,
EKOHOMIYHHMX Ta IOPHAWNYHHX YMOB AJsl €(EeKTUBHOTO (YHKLIOHYBaHHS Ta PO3BUTKY
MiNPUEMCTBA B LijoMy [3, c. 114].

MapkeTnHr BKIIOWae y co0i peamizamiro 30yTOBOi TMONITHKH, M0 Tmependadae
BH3HAYEHHS KaHAIIB 1 METOMIB 30yTy B KO)KHOMY KOHKPETHOMY BHIY TOBapy i IEBHOMY
PUHKY; OOYHMCIICHHS MOXJIMBHX BUTpaT Ha oOpraHizamiro 30yTy, BUTpaT Ha peKiIamy,
TPaHCIIOPTYBaHHS Ta JOCTaBKy ToBapy. lIpore cama opramizarmis 30yTy, 1 mpoBeneHHS
KOMEpIIIHHUX  Omepariii  BITHOCATBCSA OO ONEPAaTHBHO-TOCIOMAPCHKOI  TisTBHICTH
MiANPUEMCTBA, MiABULICHHS €(QEeKTHBHOCTI $KOI cHpsiMOBaHi (YHKIIl ympaBiiHHS,
30KpeMa i MapKeTHHT.

YmpaBniHHS MapKeTUHTOM — 1€ aHaji3, TNIAaHyBaHHS, BTUICHHS B JKHATTS Oi3HEC-TUTaHY
Ta KOHTPOJIb 32 MPOBEACHHIM 3aXOiB, PO3PaXOBAaHMX HAa BCTAHOBICHHS, 3MIIIHEHHS Ta
MIATPUMKY BHTIHMX OOMIHIB 3 IIJIbOBUMH IOKYIISIMH 33U JOCATHCHHS TICBHHUX
3aBJIaHb OpTaHi3allii, TAKUX K OTPUMaHHS MPUOYTKY, 3pOCTAHHS 00CSTY MPOJAXKIB.

Oco0nMBiCTh MAPKETHHTY 5K CIIeIU(iYHOT PYHKIIIT yIpaBIiHHS MOJISITaE B TOMY, IO 1€
JISUTBHICTD CIIPSMOBAaHA HAa CTBOPEHHSI OpraHi3aliiHUX, SKOHOMIYHHX TPIOPHUTETIB 1
IOpUANYHUX YMOB e(eKTHBHOTO (YHKIIIOHYBaHHA Ta PO3BHUTKY TMIANPUEMCTBA 3
ypaxyBaHHSM TPHAHATTS pilleHb Ha OCHOBI 0araroBapiaHTHUX EKOHOMiYHHX
po3paxyHKiB [4, c. 205].

MapkeTHHIOBUH MpOIeC CKIANAEThCS 13 YOTHPHOX ETalliB: aHali3y MapKETHHTOBHX
MOXITBOCTEH; pO3pOOJICHHS MapKETHHIOBHX CTpAaTeriid; IUIaHyBaHHS MAapKETHHTOBUX
mporpaM, BKJIIOYAIOYM BU3HAYCHHS 3aXO0JliB MapKETHHTY-MiKC (IPOIYKT, IliHa, Micle Ta
MPOCYBaHHS); OpraHi3aiii BAKOHAHHS Ta KOHTPOJIO MapKETHHIOBOT pOOOTH.

MapkeTHHT Ta IUIaHYBaHHS 3aiiMarOTh BHUXIAHY IMMO3HUINIO Y TEXHOJOTIYHOMY MpOIleci
3a0e3reyeHHs YMpaBIiHHS MiIIPUEMCTBOM. TOMy aHami3 TOCIOAapChKOI isUTBHOCTI
CIpPSIMOBAHO, MEpeayciM, Ha OTPUMAaHHS HEoOXifHOI Ta JOcTOBipHOI iHGOpMamii s
epexTrBHOI peamizamii nux ¢yHkmii. JlaHi ¢piHAHCOBOTO Ta EKOHOMIYHOTO aHami3y €
BUXIZTHOIO 0a3010 pO3pOOKM MapKETHHIOBHUX MpOrpaM 3 KOHKPETHOTO TIPOAYKTY Ta
BUPOOHHWITBA, a TaKOX Ui TIUIAHYBaHHS IOKA3HUKIB €(QEKTUBHOCTI Ta PO3BHUTKY
BUPOOHHUITBA, OCHOBHUX CITYKO, CTPYKTYpHHX MiJPO3JAiTiB Ta MiIMPUEMCTBA B IIIOMY.
['0510BHUM TPAKTUYHUM PE3yJIbTATOM MAPKETUHIOBOI JisUIBHOCTI SIK (QYHKIIT yIpaBiIiHHS
MiAPUEMCTBOM € MAapKeTHHIOBI MporpaMy 3a NpPOAYKTaMH Ta 3 BHPOOHHIITBA
(BUpOOHHMYMX BiJIUICHh Ta MIANPUEMCTBA). Y IIOMY HUHI PO3poOKa MapKETHHIOBUX
nporpam JI03BOJIsiE  OOTPYHTOBAHO BH3HAYUTH ONTUMAJbHUI BapiaHT BHPOOHUYO]
MporpaMu  TiAMPHEMCTBA, IO 3abe3nedye Homy OaxaHwii CTiMkuii npuOyTOK Yy
KOPOTKOCTPOKOBIH Ta TpUBAJIiH MEPCIICKTHBI.
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MAPKETHHI' OBUH NIJIXIJ ITPA P®OPMYBAHHI CTPATEITi PO3BUTKY
HIAITPUEMCTBA ATPAPHOI COEPU

SIK BiZIOMO, KOHIIETIIIisI MAPKETUHTY IOJISITa€ B TOMY, IO IUIAaHyBaHHS Ta KOOPAMHALISL
TiSUTBHOCTI Ccy0’€KTa MiANPUEMHHIITBA AOTHYHI A0 OCHOBHOI METH 3aJOBOJICHHS TOTPEO
MOKYIIIIB, 0 € Halle()eKTUBHILINM 3aCO00M JOCSITHEHHS Ta 30epeKeHHS KOHKYPEHTHOT
nepeBaru, a TaKOoK BUKOHAHHS IMOCTaBJICHHX 3aBAaHb. Opi€eHTOBaHI Ha PHHOK (ipMu
MIPHUIIISIOTE 0araTo 9acy JOCTIKEHHIO TOKYIIIIB, IEPII HiXK pO3POOIISATH YU BUTOTOBIISTH
MPOAYKIIiIO0, BIPOBAIKYIOTh Y CBOIO TisUTbHICTH Psi/i OpTraHi3alifHuX MPOLenyp 1 CTPYKTYp
3 METOIO MiABUILIECHHS THYYKOCTI 1 aJanTUBHOCTI MPOLeCy NPUHHATTS pimieHs [1].

B ymoBax cy4acHOro pHHKY MEHEDKEpU 3 MAapKeTHHTY pOOJATH OLTBIIMI BIUIMB Ha
pIIIEHHSA, IO CTOCYIOTBhCS CTPATETIYHMX HANPSAMIB MiSTIBHOCTI, YHM, HAIpUKIAI,
KEepiBHUKH BHPOOHMYOro Ta (iHAHCOBOTO BinAiNiB. Jlo Takux pilleHb MOXKHA BiTHECTH
BHXiJ Ha HOBI reorpadidHi puHKH, BHOIp CTpaTeTiYHHX JUTOBHX MapTHEPIB i po3poOka
HOBHX TOBapiB.

OckinbKH MEHEKEPH 3 MAPKETHHTY 3aliMalOTh «IIPUKOPAOHHY» MO3UIII0 MixX (hipMoIo
i 11 moKymisiMH, TUCTPUO'TOTOpaMU Ta KOHKYpEHTaMH, BOHM 3a3BMYail Kpalie BCHOTO
3HAWOMI 3 YMOBaMH PHHKOBOTO CEPEOBHIIA Ta TEHIEHIIIsIMH Horo 3MiHu. OTXe, BOHU HE
JIMIIE HECYTh BIJIMOBIJANBHICTE 32 PO3POOKY CTpATETIUHUX IUIAHIB IS «CBOIX» TOBapiB i
PHUHKIB, 2 IOBUHHI OpaTH aKTHUBHY y4acTh y HpOIeci IJIaHyBaHHS Oi3Hec MpoleciB i Ha
KOPIIOPaTHBHOMY piBHI, OCKITBKH YCIIiX Oprafizamii 3amexuTb Big il 3maTHOCTI
3a0e3redyBaTy IIHHICHY TepeBary JUisi CBOIX IOKYIIIB - i poOWUTH e Kpamie, 9uM il
KOHKypeHTH. TakuM 4YMHOM, MOXHA 3pOOUTH BUCHOBOK ITPO TE, IO OPIEHTAIIISl HA PUHOK Y
CTpaTerivHoMy IJIaHyBaHHI € KIIFOYOBUM YHHHHKOM JIOCSITHEHHS IMO3UTUBHUX PE3YJIbTaTiB
TisUTBHOCTI Oy b-sik01 pipmu [2].

HesBakatoun Ha J0Ka3W TOTO, IIO PHUHKOBA Opi€HTAIsl MiABUIIYE e(EKTUBHICTH
JiSUTBHOCTI, 0araTto CiTbCHKOTOCHOAAPCHKHUX IMIANPHEMCTB HE OPIEHTYIOTHCS Ha CBOIX
MOKYHNIiB a00 KOHKYpeHTiB [3]. YV cHHCKy NpHYMH, YOMYy arpapHe BUPOOHHIITBO HeE
3HAXOAATHCSL B TICHOMY KOHTAaKTI 31 CBOIM PHHKOBUM OTOYEHHSM, € HACTYIHI, SKi
PO3TIISIHEMO HHXKYE.

[To-mepire, KOHKYPEHTHI YMOBH MOXYTh JO3BOJSATH JOCSTAaTH  YCIHIXy B
KOPOTKOCTPOKOBOMY TIUIaHI 0e3 HEeoOXiIMHOCTI OCOONMBO TMpHCIyXaTHCS N0 OakaHb
nokymiiB. lle BigOyBaeTbcs BHACHIJOK TOro, MO Yy 0ararbOX BEJIMKHX arpapHUx
MiANPUEMCTBAX, ICHYE BiTHOCHO MaJl0 KOHKYPEHTIB, IPOTE TOMUT MOKYIIIB Ha MPOAYKIII0
LIBUJKO POCTE Ta BHIIEPEIXKAE MOXKIHUBY IPOMO3ULII0, TO MpoOJieMH BUPOOHHUITBA Ta
peCYpCHI OOMEXEHHS, SIK MPABHJIO, € OLIBII 0€3MOCePeIHBOI0 3arpO30i0 JUIS BHIKHBAHHS
TaKMX KOMITaHiH.

[lignpuemcTBa, 1110 CTHKAIOTHCS 3 TAKUMH YMOBaMH, 4acTO OpPIEHTOBaHI Ha TOBap abo
Ha BUpOOHUITBO. BOoHM 30cepeKyIoTh BEIMKY YaCTHHY CBO€] yBaru Ta CBOIX pecypciB Ha
TakuX (QYHKISX, SIK OpraHizallisl MpoleciB, BUPOOHUIITBO Ta (iHAHCYBaHHS, JUIS TOTO,
o6 npuadaty i ynpaBisTH HEOOXiAHMMH pecypcamu, 00 WTH B HOTY i3 3pOCTal0YUM
nornutoM. ®ipma, B miepiry uepry, 3aifHsTa BUPOOHULITBOM TOTO, LII0 BOHA X04Ye POOUTH, 1
MapKeTHHT 3a3BUYall rpae Ipyry poib y po3poOili Ta 3aiCHEeHHI cTpaTerii.

[Mo-npyre, piBeHb EKOHOMIYHOTO PO3BUTKY Yy Taly3i CUIbCHKOTO TOCIIOIAPCTBA CIPUSE
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iHmnd - ¢inocodii 0OizHecy. Bimomo, 1m0 0OpaHHS BEKTOPY Opi€HTAIii Ha PHHOK
BHPI3HSAETHCS He Jmmie cepen ¢ipM, ajge TakoX 1 cepen Hiaux ramy3eil. lamysi, sxi
3HAXOAATHCS Ha PaHHIX €Talax CBOIX KUTTEBUX LUKIIB a00 sIKi OTPUMYIOTh KOPUCTH BiJ
BXiTHUX OOMEeXeHb a00 IHIIMX YMHHHKIB, IO 3HWKYIOTh IHTEHCHBHICTH KOHKYPEHILIi,
WMOBIpHO, MAfOTh BiTHOCHO MEHIIIE OPIEHTOBAHUX Ha PHHOK (ipM.

BpaxoByroun, Mo eKOHOMIYHHAX CTaH Tally3eil KpaiHW 3HAXOAWTHCSA Ha PI3HHUX PIBHIAX,
roioBHu (Qokyc Ha TexHoiorii y cdepi arpapHoro BUpOOHHWITBA, SK 1 paHime
3aJIMIIAETHCS IPIOPUTETHUM JUIS HAILOI AEPKaBH.

ITo-Tpere, Oararo TMIANPHEMCTB CTPaXKITAIOTH BiA  CcTpareridyHoi iHepmii —
AaBTOMATUYHOTO MPOJOBKEHHS peanizalii CTpaTerii, yCIilHuX Y MUHYJIOMY, HaBiTh SKIIO
MOTOYHI PUHKOBI YMOBH 3MiHIOIOTECS [4]. BaraTo arpapHuX MiANPHEMCTB, AKi AOCSATand
YCHIXy Y MHHYJIOMY, TAPMOHIIOIOYH 31 CBOIM OTOYEHHSM, TIOCTYIIOBO BTPATHIIH 3B'SI30K 31
CBOIM PHHKOM, TOMY IIO MEHE)KEPHU HEOXOYe BTPYHYAIOTHCS Yy CTpaTerii Ta Mporpamu
MapKeTUHTY, SIKi Oy ycrimHi y MuHynoMmy. Taka cTpareriuna iHepuis Hebe3neqHa, ToMy
10 TOTPEOU MOKYIIIIIB i KOHKYPEHTHI MPOITO3UIIiT TOCTIIHO MIiHSIOTHCS 3 4aCOM, 0COOINBO
3apa3, B YMOBaX BOEHHOTO CTaHy. Y MailOyTHbOMY CTpaTeridyHa iHepIlisi MOXe CTaTH s
rajy3i CiJIbCBKOTO TOCIIOAApPCTBa IlIe HEOE3IMEYHIIIOW TOMY, IO CHOTOAHI MH MaeEMO
3pocTarodi MacmTabu Ta TEMIH 3MiH Y CBOEMY 30BHIIITHHOMY OTOYEHHI.

Ha cywyacHOMYy erarti pepopMyBaHHS MapKETHHT, SK LIJiCHA KOHIEIIIiS yIPaBIiHHAA, €
OJHUM 3 TICPCIIEKTUBHUX HAMpPSMIB PO3BUTKY arporpoOMHCIOBOTO KOMIUIEKCY OKPEMHX
perioniB i YKpaiHu B LiJIOMY, IIIO JTO3BOJISIE BUPILIMTH MPIOPUTETHI MpoOIeMH rany3i Ha
ycix piBHsx. [Ipu iboMy opieHTaIlist Cy0’€KTiB MAMPHUEMHUIITBA Ha aKTHBI3aIlil0 PHHKOBOT
JISUIbHOCTI HAa OCHOBI BJIOCKOHAJICHHS CTPATETIYHOTO IUIaHYBaHHS CTa€ KIOYOBUM
YUHHHUKOM Y 3a0€3IE€UYCHHI X CTIHKOTO PO3BUTKY.
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HNPOBJIEMATUKA ®OPMYBAHHSA KOHKYPEHTOCITPOMOKHOCTI
MOJIOKOIIEPEPOBHUX IIAITPUEMCTB

MorokonepepoOHa NPOMHUCIOBICTG  YKpaiHM  Bigirpae AOMIHAaHTHY poib Y
3a0e3MCUeHHl MTPOIOBOJIBYOI OE3MEeKH JIepKaBH Ta BHKOHYE BAXKIHMBY COIIAIBHO -
E€KOHOMIUHY (DYHKIIIF0 Ha PETiOHANBHOMY Ta JEpKaBHOMY PIBHSX, 30Kpema: 3ade3redye
HaceJleHHs LiHHUMU Ta HE3aMiHHUMH TPOAYKTAaMH  XapyyBaHHs, IOTJIHOIIIOE
TEepUTOpiaIbHUNA TOJIN Tparl, GopMye pUHKH 30yTy MOJIOYHOI MPOJYKIIii, MOMOBHIOE
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00IroBi KOIITH SK CUIBCHKOTOCIIOAAPCHKUX, TaK 1 MOJIOKOIEPEPOOHHX MiIPUEMCTE,
rmocTavyae MPOAYKIIIO IS iHIIHX Tamy3ei mpoMuciIoBocTi [1].

Hocnigauk  [2] Haromomrye: «aiisi  3a0e3ledeHHs KOHKYPEHTOCHPOMOXKHOCTI
MOJIOKOIIEpEPOOHHUX MiAMPUEMCTB Ta iX MPOAYKLii HEOOXiAHO BpPaxOBYBaTH CIOKHBUI
yHo00aHHS MOKYTIIiB, 30KpeMa:

- Ha TIEPIIOMY MiCIi fAKICTh, a cepel TMOKa3HHKIB SKOCTI HaiBaromimmii (akTtop —
TepMiH 30epiranss;

- Ha gapyroMmy wMicmi iHpopMaIs 3 YHMaKOBKM — JIOTOTHUI BHUPOOHHKA Ta AWM3aiH
YIaKOBKH BUPOOY;

- Ha TPETHOMY MicClli — I[iHa;

- Ha YETBEPTOMY — CKJIaJl MPOAYKTY Ta CMAaKOBi SIKOCTi, cepell SIKUX TOJIOBHA O3HaKa
SIKICHOT'O ITPOYKTY 3 MOJIOKA — HOTO JKHUPHICTS [2, ¢. 226].

Ak crBepmkye, O. IlpucskHIOK: «e(eKTHBHA [iSUTBHICTH MOJIOKONEpEepOOHUX
MiAMPUEMCTB B PUHKOBHX YMOBAX, 1[0 XapaKTEPU3YIOTHCS KPH30BOIO CUTYAlli€l0, BUMAarae
pO3pOOKM Mi€BOI MapKETHHTOBOI CTparerii, BHOIp K01 0a3yeThcsi Ha eleMEeHTax
CTPATEriuHOro0  MapKeTHHTy.  3acTOCYBaHHS  CTPAaTeriyHoro  MapKeTUHTy  Ha
MOJIOKOTIEPEPOOHUX TMIANPUEMCTBAX — HEOOXiJHa yMoBa 3a0e3leUeHHs CTaOLIBHO
BHCOKOTO TIOTIUTY Ha mpoxaykmito. g mporo morpiOHO, MO0 BOHA Maja MEBHY
KOHKYPEHTHY TIepeBary Ta peaii3oByBalach 3a CIPHUATIMBUX (HaKTOpPiB MPHUBAOIHMBOCTI
puHKY» [3, c. 213].

Moro4Ha Taxy3b HAJIEKUTH 10 MPOBIAHMX Y XapyoBiii Ta nepepoOHiil MPOMHUCIOBOCTIX
Ta 00'€qHYe TakKi OCHOBHI TpPyNH BUPOOHMIITBA, SIK: MaclopoOHa Tpyma, CHpOpoOHa,
BUPOOHHUITBO HE30MPAHOTO MOJIOKA T4 MOJIOKOKOHCEPBHE BUPOOHUIITBO, a TAKOXK (Hopmye
MpUBaOIUBHIA 32 o0csraMu BUPOOHHITBA pUHOK. Lle Oe3nocepeHbO MOB'SI3aHO 3 THUM, IO
MIPOIYKIIis i€l ramy3i 3aiiMae BaXKJIMBE MICIle Y CIIOKWBaHHI HaceleHHs. YacTka BUTpaT
Ha MOJIOYHI TPOJYKTH CTaHOBHUTH, 32 PI3HUMH OIiHKaMmH, OMM3bko 15% Binm 3araibHUX
BUTpaT Ha XapuyyBaHHsS. MOJOYHI TPOJAYKTH MOTPAIUIIIOTE B KATETOPII0 «IepuIoi
HEOOXITHOCTI», a MOJIOKOTIPOMHCIIOBHI KOMIUIEKC — II€ OJUH 13 HaWBaKIUBIIIAX
arponpoMHMCIIOBUX KOMIUIEKCIB Ykpainu [4, c. 55].

Ha cporogni Mu Maemo psiji HEBHPIIIEHNX MUTaHb B MOJIOKOIEpepoOHil ramysi, e i
3MEHIIIEHHsSI TIOTONIB’Sl TBAapHH, 3HIKEHHS YMOTHBOBAaHOCTI TIEPCOHANy, MirpaiiiHi
MIPOLIECH, BIJCYTHICTh €()EeKTHBHOI MiATPUMKH TBAapPUHHHUIIPKOI Tramy3i Ta psj 1HIIUX.
IIpote, HaBiTH B TaKMX HAACKIaJHUX YMOBax epeKTHBHE (QYHKUIOHYBaHHS Ta NOJAJbIINI
PO3BUTOK MOJIOKOIIEPEPOOHHX MIAMPUEMCTB € HEOOX1THOK YMOBOIO PO3BUTKY E€KOHOMIKH
KpaiHu Ta 3a0e3nedeHHs 11 KOHKYPEHTOCTIPOMOXKHOCTI.
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ETAIIM TA YUHHUKHU ®OPMYBAHHS IMIIIZKY CYYACHOI'O
HNIAIIPUEMCTBA

Ha croroguimHili AeHP HAWBXKIWBIIIAM acNEKTOM CIPHAHATTS 1 KOHKYPEHTHOIO
TepeBaror0 oprasizamii € 11 mo3uTuBHHM iMimk. He 3anexxHo Bim OakaHHS SIK caMmoi
opranizanii, Tak i ¢axiBIiB 3i 3B’S3KiB 3 TPOMAJICHKICTIO, IMiIXK € 00’ €KTUBHIM (HaKTOPOM,
SIKMH BiAirpa€e BUpiIaIbHY POJIb B OLIHIII OyIb-SIKOTO COLIAIEHOTO MPOLECY YH SBUIIA.

Imimx ycraHoBu abo migmpueMcTBa — Iie 00pa3 opraHizailii, SIKWA iCHy€ y CBIOMOCTI
monei [2].

OO0pa3 B Oynp-sKili opraHizamii iCHye He 3aJIeKHO BijJl TOTO, UM TPAIIOIOTh HaJ HUM
CHETialiCTH Ta MOXE OI[IHIOBATHUCS MO-PI3HOMY OKPEMUMHU TPYIIaM CYCIILIbCTBA.

CrilaoBUMH IMIIKY KOMIIaHIi € KOpHOpaTHBHA KyJbTypa, ICTOpis KOMIaHii,
KopropaTtuBHa (isocodist, 38°SI3KK 3 TPOMAICHKICTIO, TI30BHILIHIA BUTJISI.

[lepeBaramu ympaBiiHHS IMiDKEM MIAMPHEMCTBA €: MOXJIHMBICTH OUTBII CITOKIHHO
MEepPEeKMBATH EKOHOMIYHI CHaaW, IIBUAINIE BiTHOBIEHHS TICHS KpHU3, IiABUINEHHS
JOSTIBHOCTI  CTIOJKMBAdiB, 3ajy4eHHS HOBHUX MAapTHEPIB 1 CIOXKBAYiB, MOXJIHUBICTH
3aJy4aTH i yTpUMYyBaTH HaAHKpAaIUX KaJIpiB.

CTBOpeHHS 1 MIATPUMKa TMO3UTHBHOTO IMIIKY € (iHAHCOBO- 1 TPYIOMICTKHM
MpoIecOM, IO CTAaBUTh KEPIBHHKIB Mepen BHOOpPOM — OTPUMaHHS MaKCHMAJIbHOTO
OpuOYTKY 4YM 1HBECTYBaHHS B IMi[DK. AJie TOTpiOHO YIiTKO BHUCTABUTH MpPaBUIIBHI
NPIOPUTETH, aIPKEe KOJU MIANPUEMCTBO ITOCTYNAETHCS CBOIMH PUHKOBUMHM TO3HUIIISIMH, TO
MOBEPHYTHCS HA HUX JTy)KE CKJIA/IHO.

VYenix ¢opMyBaHHS MO3UTUBHOTO IMIJKYy Cy0’€KTa TOCHOAAPIOBAHHS 3aJICKUTH BiJ|
3allpOBa/KCHHST 30BHINIHIX 1 BHYTPIIIHIX COIiaIbHO-BIANIOBINANBHUX TIpOrpaM, sKi
(GOpPMYIOTh MO3MTHBHE YSBICHHS CTEUKXOJZEPIB MPO HOro KOHKYPEHTOCHPOMOXKHICTb,
npo3ope, HaaiiiHe 1 BiAMOBiqaabHe PyHKIIOHYBaHHS Y pUHKOBOMY cepeaoBuili [1, C. 45].

CdhopmoBaHuii TO3UTUBHHMK IMIDK MiANpHEMCTBAa 3abe3nedye BUIBHWUH JOCTYI
oprasizamii 10 pi3HOMaHITHUX pecypciB: (iHAaHCOBHX, iH(QOPMALIWHUX, a UIA IHOTO
MOTPIOHO YiTKO BUIALIUTH eTany (OPMYBaHHS, BIUIMB 30BHIIIHIX 1 BHYTPIIIHIX YHHHUKIB,
3aCTOCYBaHHS, 32 HEOOXIJHOCTI, HAYKOBO OOIPYHTOBAaHUX 1 MEPEBIpeHHX Ha TMPaKTHIIL
TEXHOJIOTii (hopMyBaHHS IMIKY [3; 4].

3axonu I MiABUINEHHS MKy MOXYTh MaTH BENIUKI BUTPATH, a PE3yJbTaT BiI HUX
OyTH BiguyTHHIA He Bifpa3sy. st cnpuiHATTS IMiZKY CYCHUIBCTBOM Ma€ MPONTH MEeBHUI
Yac, TOMY KEpIBHHIITBO Ma€ YiTKO MPOJyMaTH, sSIK CTBOPEHH iMiJK Oy/ie BIUIMBATH Ha
HiANPUEMCTBO B MaliOyTHROMY, BPaXOBYIOUH PU3HKH 3MIiHHM BHYTPIIIHBOTO i 30BHIIIHBOTO
CepeIOBHIIA.

[MoninmeHHs iMiKY KOMIaHIT BIUTHBAE HA KOHKYPEHTOCIPOMOXKHICTD IIITXOM BIUIHBY
HAa 30BHIIIHI Ta BHYTPILIHI YMHHUKH, 5Ki (POPMYIOTH KOHKYPEHTHI IepeBaru KOMIaHii.

OcHOBHMMH 3ac00aMu BIUIMBY Ha iMiJDK MiANPHEMCTBA €: (GipMOBHH CTWIIb, PEKJIaMma,
3B’SI3KH 3 TPOMAJICHKICTIO 1 Bi3yallbHi YU BepOaibHi 3aCO0H.

IcHyrOTH Taki YUHHUKN POPMYBaHHS IMIJIKY:

- 30BHIITHI (EKOJIOTiYHA BIAIIOBIMANBHICTh, IMIIK TOBapy YW MOCIYTH, COIliaJbHA
BIJINOBI1aIbHICTD TOIIIO);

- BHYTpimHI (iMiJDK KepiBHUKA, MK IEepCOHAy, KOPIOpAaTUBHA KYJbTYpa, CTHIb
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dhipmn).

@dopmyBaHHS IMIIKY BiIOyBa€ThCS B IEKUTbKA ETAMIB!

1. Anai3 piBHS HiATPUMKH OpraHi3arii.

Ha pmanomy erami ¢axiBui OWIHIOIOTH 00pa3 MIANPHEMCTBA MUIIXOM COLaIbHUX
TOCITIKEHb. Ba)KIMBO OTpUMAaTH TPaBOWBI MTaHI, IO JO3BOJUTEH ITOCTABHUTH IPABHIIbHI
Tl # oOpaTH MUISXH iX TOCATHEHHS.

2. Po3po0ka cucteMu 3aX0/iB mo/10 (GopMyBaHHS MO3UTHBHOTO IMIJDKY.

Le#t eTan BKIIOYae reHeparliio IUIaHy, SIKAH CKJIaIaTUMETbCs 3 Micii, Iiiel, 3aBaaHb,
KOHKYPEHTHHX TlepeBar Ta cermeHrtamnii puHKy. [Ipum mbomMy HEOOXigHO BpaxoBYBaTH
CTHOXKHMBaYiB, MAPTHEPIB, aKIIOHEPIB Ta MPALliBHUKIB Cy0’ €KTa TOCHIOAAPIOBAHHS.

3. Peaunizariis po3po0ieHOi cucTeMu 3aX0/iB.

4. PerymroBaHHS peai3allii po3pobJIeHOi CHCTEMH 3aXO0/IiB.

3amopyka edekTuBHOI peanizaiii Oyap-IKOro IJIaHy — KOHTPOJb MPaBHIBHOCTI HOro
BUKOHAHHS. /)i IbOr0 HEOOXIAHO BU3HAYUTH JItOJIEH, sKi OyayTh BIAMOBIAAJBHUMH 32
nepeOdir peamizarii ¢GopMyBaHHS IMIIKY 1 OyIyTh CIIPOMOXKHI OINEPATUBHO pearyBaTH Ha
3MIHH 1 3arpO3H, SIKi CTOSATUMYTh Ha IUIAXY YCIIIIHOI peani3allii miaHy.

5. OOrpyHTyBaHHS pillleHb MIOAO aKTUBI3alil Ail 3ac00iB Ta cTUMYNIB Ha GOpMyBaHHS
IMITDKY.

Ha mipomMy erarti OmiHIOETHCS OTPUMAHAN IMIIK 1, 3JI€KHO BiJl TOTO 4M OyJia JOCSATHYTa
MOCTaBJIcHA METa, MPUUMAEThCS PIIICHHS MO0 HEOOXIHOCTI TMOBEPHEHHS JO IMEPIIOTro
eTary.

OtoXx, IMIIDK € KepoBaHUM IHCTPYMEHTOM BIUIMBY Ha TIOBEIHKY CIIOKHBAUiB,
MpaliBHUKIB Ta MapTHEPiB. BHYTpimIHIN iMi)k CTBOPIOIOTH BIIHOCHHH MK KEPiBHUIITBOM
1 TMpamiBHUKaMH, a 30BHINIHIA — 1€ CHPUHHATTSA MiANPHEMCTBA KOHKYPEHTaMH,
CIOXKMBAYaMH, iIHBECTOpaMH, 10 (popMye piBEHb HOBIpH 10 MiAMPUEMCTBA.
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IMIIZK CYHACHOI'O HIANNPUEMCTBA SIK YAUHHUK 3ABE3IIEYEHHSA
KOHKYPEHTOCIHPOMOKHOCTI

Bci rocnomaproroui cy0’exTH 3amikaBiieHI y (OpMyBaHHI Oa)XaHOTO IMIJDKY, SKHHA
MOYMHAIOTE (OPMYBaTH 3 CaMoOro II0OYaTKy CTBOPEHHS, TOMY IO 3MIiHUTH BXKe
chopMoBaHHH IMIJI)K HabaraTo CKIaJHilIe 332 Cy4acHUX 1H(QOPMAIIHHUX MOKITUBOCTEH.

Ycnix ¢opMyBaHHS MO3UTHBHOTO IMIIKY CyO’€KTa TOCHMONAPIOBAHHS 3aJIe)KHUTh Bif
3aMpoBa/KCHHS 30BHINIHIX 1 BHYTPINIHIX COLIaTbHO-BIAMOBIJAIEHUX TMpOTpaM, sKi
(OpMYIOTh TO3UTHUBHE YSIBICHHS CTEHKXONAEPIB MPO HOro KOHKYPEHTOCIPOMOXKHICTB,
npo3ope, HaaiiiHe 1 BiAMOBigaabHe (QYHKIIOHYBAHHS Y PUHKOBOMY CEpeoBHII [2, C. 45].

3a cy4acHMX YMOB CBITOBa IIPaKTHKa YITKO IIOKa3aja, MO CIPUATIMBE YySBICHHSI
opraHizalii MmiJBHUILY€e NOMUT HA MPOAYKT, TOBAp, MOCIYTy. SIK HAcHiAOK, 3aBAaHHS IS
KOXHOTO  Cy0’€KTy  TOCHOJAapIOBaHHA  IIOJSrae y  TOMYy, 100  MiJABHIIUATH
KOHKYPEHTOCTIPOMOXKHICTh IUIAXOM (OPMYBaHHS TO3UTHUBHOTO IMIDKy Ha pHHKY,
OTPUMYIOUH TAaKMM YHUHOM TICBHY KOHKYPEHTHY IlepeBary, 3MIiIHIOIOYHM CBOI MO3HIIi,
MOJICTIIYFOUX AOCTYII JIO PI3HUX PECYPCIB TOIIIO.

B ymoBax XoOpcTKOi KOHKYpEHIIii MiX MiANMPHEMCTBAMH, IO MPOTOHYIOTh OIHAKOBI
TOBapH, IOCIYTH, NpoOJieMa 3aBOIOBAaHHS PUHKY 30yTy Ta 3allydeHHsS IOTCHIIHHUX
KIIIEHTIB CTa€ I1¢ OUIBII CEPHO3HO0.

®opmu 1 MeToan 60poTEOM HaOyBalOTh HAWPI3HOMAHITHIIINX Bapialliil i 3yMOBIIOIOTh
HEOOXiHICTh OTpUMaHHSI Ta YTPUMAaHHA TaKuX [HUX (AKTOPIiB YCIiXy, CTBOPEHHS
KOHKYPEHTHOI TIepeBard Ha pUHKY Y JIOBTOCTPOKOBIH MEPCIIEKTHBI.

OnHuUM 13 OCHOBHHMX IHCTPYMEHTIB IOKpAlleHHS CBOTO CTAaHOBUIIA HA PHHKY €
MMO3UTHBHHUNA 1IMIJDK MiANMPHUEMCTBA, KU BHUPI3HSAE HOTrO, 3MIIHIOE TIO3UIlI HA PUHKY,
MiJBUIIYE PUHKOBY BapTiCTh Ta po3mmproe chepy misuibHOCTI. llo3WTHBHUE iMimx
MiAMPUEMCTBA Ta HOTO MPOYKTIB, TOCIYT CTAE KIFOUOBHM YHHHHKOM YCITiXYy.

Hezanexxno Bim OakaHp SK CaMoro IIIMPHEMCTBA, Tak 1 (haxiBIiB 31 3B’s3KiB i3
IPOMAJICHKICTIO, IMi/DK — 11e 00’ €KTHBHHIA (DaKTOp, IO BiAIrpae iCTOTHY pOjb B OIHII
KOHKYPEHTOCITPOMOXKHOCTI TIAMPUEMCTBA 1 HEJOCTATHS yBara J0 Woro (opmyBaHHS Ta
MiATPUMAaHHS iICTOTHO 3BYXKY€ MOXKIHBOCTI [ 1].

3ayBa)kuMo, 1110 OCHOBHUMH 3aBJaHHSMH IMIJKY € HACTYIIHI:

1. ITiguiieHHs e)EKTUBHOCTI PEKJIaMH 1 Pi3HUX 3aXOJiB 100 MPOCYBaHHs TOBApY,
MOCITYTH.

2. llonermeHHs BUBEIEHHS Ha PUHOK HOBHX TOBapiB, MOCIYT, TOMY IIO OpraHizarii 3i
c(OpPMOBaHHUM iMiJ’KEM BUBECTH TOBAp, MIOCIYTY Ha PHUHOK JIETLIE.

3. [TigBHUILIEHHS KOHKYPEHTOCIIPOMOXKHOCTI opranizariii [3].

Otxe, npouec GpopMyBaHHS TTO3UTHBHOTO IMIJDKY HiANPUEMCTBA € TOCTaTHHO BAarOMUM
1 CKJIagHUM TIPOLECOM Y Cy4YacHHX YMOBax €KOHOMikd. IlpuunHOI0 yCKIagHEeHHs
(hopMyBaHHS MO3UTHBHOTO IMiJKY TiJIMIPUEMCTBA € 3aTOCTPEHA EKOHOMIYHA Ta MOJIITHYHA
CHUTYyallisl y JiepKaBi Ta HEBU3HAUCHICTh Y 30BHIITHBOMY CEPEOBHIL, IO J]A€ KePiBHUKAM
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MIIPUEMCTBA HEBIIEBHEHICTh Yy IMOJAIBIIOMY PO3BUTKY OpEHIY Ta MOJKIHUBOCTI
KOHKYpYBaTH Ha HOBHX pHWHKax 30yTy, IO B pe3yiabTaTi YIOBITBHIOE PO3BUTOK
MiAMPUEMCTBA Ta IMIZKY B I1JIOMY.

Otox, mporec (GopMyBaHHS TO3UTHBHOTO IMIJIXKY MiAIPHUEMCTBA € JIOCHTh BAXKKUM 1
CKIaJHUM HPOLECOM y Cy4YaCHHX YyMOBax rocnoiaproBaHHsi. IlpuumHOMO CcKiamHOCTI
(hopMyBaHHS TO3WTHBHOTO IMIDKy € 3arocTpeHa €KOHOMIYHa, MOJITHYHA CHUTYyallis B
KpaiHi, TOBHOMaciiTabHe BTOprHEHHS B YKpaiHy, rioOamizauiiini mporecH,
HEBH3HAYCHICTH Y 30BHINTHHOMY CEpPEIOBHIII, IO 1a€ KepiBHUKAM Oi3HECY HEBIIEBHEHICTh
LIOAO MOJAJIBIIOTO PO3BUTKY OPEHAIB Ta MOXKJIUBOCTEH Yy Pe3yibTaTi BOIO KOHKYPYBaTH
Ha HOBHX pHHKax 30yTy. Lle cTpumye po3BUTOK Ta iMiPK rOCMOJAPIOIOYHX CYO’ €KTIB y
uintomy. [lpu ¢dopmyBaHHI TO3UTHBHOTO IMIKYy MiABHIIYETHCS CTaTyC Oprasizaiii,
3pocTae BapTICTh OpeHAy, MiABUIIYETbCS KOHKYPEHTOCIIPOMOXKHICT, IO 301JIBIIYyE
MO>KJIMBICTh BUXOAY Ha HOBI pUHKH 30yTy TOIIO.
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OCOBJIMBOCTI MAPKETHHI'Y XAPAKTEPHI JIJIS1
CLIIBCBKOI'OCITOJAPCBKOI ITPOYKIIT

PuHOK CiTbCBKOTOCIIONAPCHKOI MPOAYKINii OXOIUIIOE /IBA BiTHOCHO CAMOCTIMHHUX PUHKH:
POCITMHHHIIBKOI Ta TBAPHHHUIIKOT Mpoaykiii. KoxkeH 13 HUX Mae meBHi ¢BOT 0COOIUBOCTI.
30kpeMa, pUHOK MPOAYKIIi POCIUHHHUIITBA XapaKTePU3YEThCS CE30HHICTIO BUPOOHUIITRA,
HEPIBHOMIPHICTIO MPOMO3HUIIT MPOAYKII Ta HEMOKJIMBICTIO MPOTHO3YBaHHS ii OOCSITiB,
TOOTO JaHOMY pWHKY TMpUTaMaHHa HecTalijJbHa KOH IOHKTypa. PHHOK mpomykimii
TBapUHHMIITBA € O1JIbII CTA0IIBHUM Ta MPOTHO30BaHUM [1].

OyHKIIOHYBaHHS PHHKY 3a0e3ledye B3a€MOJII0 BHUPOOHHUIITBA Ta CIOKHUBAHHS,
«CTHKY€» TIONHT 1 MPOIO3MIII0 HAa TOMY PIiBHI, SIKHM XapakTepusye e(eKTHUBHICTb HOro
IHCTUTYLIOHANBHOTO 3a0€3MeYeHHSI.

PunkoBuii momut GopMyeThes SIK CyMapHUI MOMUT YCiX CHOXHBaYiB. 3aJIeKHO Bij
CIOXKUBAIBKUX YIO/I00aHb i JOXO/IB, iXHE OakKaHHS Ta MOXJIMBOCTI MPUI0ATH TOBAap 3a
OJTHAKOBUX I[H OyAyTb BiApi3HATHCS. 3 OJHOrO OOKY PHHKOBHI MOIUT 3aJIE€XKHUTh BiJl THX
(akTopiB, 110 BIUIMBAIOTh HA IHAMBIAYaJbHHH IOIMMUT, a 3 1HIIOrO — BiJ caMol KUJIBKOCTI
HOCIIB 1IbOT'0 TOMUTY, TOOTO Bij KUIBKOCTI CIIOXKHUBAYiB [3].

[Ipoaykuist CiIECHKOTO TOCIOAAPCTBA, NEPEBAKHO, MIBUAKOIICYBHA, & TOMY BUPOOHUKHU
HE MOXYTh TPUMATH I[iHY, 1 B YMOBaX MEPEBUIIECHHS MPOMO3HIIii HaJl TOMUTOM 3MYIIEHI
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ICTOTHO 3HW)KYBAaTH IIiHU. Pi3KOro mamiHHA IiH MOXXHA YHHKHYTH Y JIBa CIIOCOOM:
oprasizarlisi mepepoOKy MPOIYKIIl Ha manpueMcTBl abo TpuBaie ix 30epexenns. OgHaK
BCE LI¢ BHUMAra€ BEJIMKMX KamiTalbHUX BHUTpPAaT, IO AOLUIBHO MPH BEIMKOMY 00cCs3i
BUPOOHUIITBA. J[piOHI BUPOOHHMKH HE MAKOTh JOCTATHBHO (PIHAHCOBUX PECYPCIB, IO TOTO XK
BOHHM HE MOXKYTh BUKOPHCTOBYBATH MepeBaru ehekTy Macmrady BUpOOHHUITBA [5].

PerymroBanHS PHHKY CUIBCBKOTOCIOMAPCHKOI MPOMYKIl 3MIMCHIOETHCS 3 METOH0
JIOCSATHCHHSI PIBHOBarM MK IIOMHMTOM Ta TNPOMNO3UIIEI0 3a PUHKOBUX I[iH. PiBeHb
nep’kaBHOI (piHAHCOBOI MIATPUMKH B YKpaiHi 3 KOXKHHUM POKOM 3pOCTa€, OAHAK Ie He
JIOCATHYTO TOTO PIBHA, KOJHM BITYM3HSHI TOBApOBHUPOOHWKH Mald O BHCOKWH DiBEHBb
KOHKYPEHTOCIIPOMOXKHOCTI TOpPIBHAHO 3 3apyObXHMMHU BHpoOHHMKamu. llepmr 3a Bce,
JeprkaBHa (iHaHCOBA MiATPUMKA ITOBHHHA OYTH CIIPSIMOBaHa Ha MPOAYKIIiI0, BUPOOHUIITBO
SIKO1 € HU3BKOpPEHTa0eIbHNM, a00 30MTKOBHM, Ta MPOAYKIIit0, 0OCATH BUPOOHHIITBA SKOI
He 3a0€31eUyI0Th HOPMAaTUBHUM PiBEHb CIIOKHUBAHHS [1].

B3aemoBigHOCMHNM BUPOOHMIITBA Ta CIIOKWMBAHHS Ha PUHKY BiJOYBAarOThCS Y BUIIIAIL
CHIBBITHOIIEHHS IIATOCTIPOMOKHOTO TIOMUTY Ta MPOIO3UIlii. PHHOK ypiBHOBaXXy€ MOTHT
Ta TPONO3WIIP. BiNMOBIMHO BiA CHiBBITHOMIEHHS MOMHWTY Ta MPOMO3WIi HA PUHKY
CLIBCBKOTOCTIONAPCHKOI MPOAYKIiT BUPOOHUK 3MIHIOE CBOIO CTpATEriio IisUTBHOCTI Ha
PHUHKY.

Buxonmsunm 3  BUIIE3a3HAYEHOTO, OCOONMBOCTI XapakTepHI [UISI  MapKETHHTY
CIIBCBKOT'OCITOIAPCHKOT TIPOAYKIIIi HaBeICHI Ha puc. 1.

Ipupo.am veecan ’ Hecnisnasnns Tlopemmane Ocoomnl mindorn

BMPOOMIIITRA " HERUCORITA panena 20 RIEPOOMINITRY
IMTENCHERLC TN BHPOOMIILITNA HAVRKOBMA PO IPOCON MOCPNT AN 1A
BHROpMC TR MY npoxyxml l 0 depr saapurTanr osol PANCHOPTY RIS
ATRCRA DT OCTIOAD T AN A MY nmpoIyRAL
BAMA MEI - W,
-
-
Mapsrrmier npoayeiil
- - b 4 . -
Plasosaniris dopu Tpmaasicrs umes o smcosa
RIACHOCT B CHCTENG BUpOOMILITRA | Y TIRICTN
ALK, mx PORMBIMME POy Rl crpmienr aenicrs 12
NEPe.InaNae o SRAIMMOC AMORFPUBAMICTE
QIme BMOrH T R AR S T TTR TN L M POMEDE LTI 4
O30 wrTous AADR FTHMT OBRMA NN PIUGHB M SN 3 IaLDeum

MADR CTINT 0N N CHMCTEMAMM MADS CTHMN

Puc. 1. OcoOGaMBOCTI MAPKETHUHTY CLILCHKOTOCHIOAAPCHKOT POyKIIii [2; 4]

Otxe, xapakTepHi OCOOJMBOCTI MAapKETHHIY ClIbCHKOTOCIOJAPCHKOi IMPOAYKLII,
MOJISITAlOTh Y NPUPOJAHMX YMOBaX BUPOOHHMITBA, I1HTEHCHBHOCTI BHKOPHUCTAHHS
CIJIbCHKOTOCITOIAPCHKUX 3€MEJIb, BAXKIIMBOCTI BUPOOJEHOrO TOBapy, LIO Iepeadaydae
0COO0JIMBI BUMOTH JIO HOT'O BUPOOHUIITBA, 30€piraHHs Ta TPAHCIIOPTYBAHHS; HECITiBIIa[iHHSI
Yyacy BUPOOHMLTBA MPOAYKLUIT i 11 CIIOKWBaHHS; PI3HOMAHITTSAM (QOPM BIACHOCTI Y CHCTEMI
AIIK.
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OCOBJIMBOCTI MAPKETUHIOBOI ABJIBHOCTI HIAIIPUEMCTB
AI'POITPOIOBOJIBYOI COEPU

MapkeTrHroBa  NiSJBHICTP B arpompojioBONbUid  cdepi  J0O3BONSE  HAYKOBO
OOTpYHTOBYBATH MPHHHATTS pilleHh MPO BHUPOOHHUIITBO, 30yT 1 MPOCYBaHHS HAa PUHOK
TOBapiB, JIa€ MOXJIMBICTh aJICKBATHO OI[IHIOBATH 1 NPOTHO3YBaTH PHHKOBY CHUTYAIIiIO,
PO3pPOOIISATH CTPATETIIO 1 TAKTHKY KOHKYPEHTHOI O00POTHOU.

Oco0MHMBOCTI CITBCHKOTO TOCIMOJAPCTBA BU3HAYAOTH OCHOBHI UYWHHHUKH PO3BUTKY
arpornpo/I0BoJIbU0l chepu B HiJIOMY.

VY naHuii 4ac BCi yUaCHUKU PHHKY, CTEHXOJIEPH BU3HAOTH JOIUIBHICTh 1 HEOOXITHICTh
MapKeTHHTOBOI AisUTHHOCTI, 11 paIlioHaJpHOI OpTaHi3aiii Ta yrpaBIiiHHS.

MapkeTHHIOBa JisUIbHICT B arpomnpojoBOJbyiid chepi Mae HU3KY OCOOIMBOCTEH, IO
BH3HAYAIOTHCS CHENH(IKOI0 caMOoro CUTECHKOTO TOCIIOIapCTBa:

— CTIMKHH 00CIT CIIOKUBAHHS;

— TICHHH 3B’SI30K 3 O10JIOTTYHUMH CHCTEMaMHU,

— BEJMKHHU 00CST MPOAYKLIT, KA MIBUIKO NCYETHCS;

— nuBepcuikaiiss BUpOOHUIITBA,

— TEXHOJIOT1YHA 3aJIeKHICTh OB’ SI3aHUX BUPOOHUIITB;

- MOHOMOJI3aIlis IePePOOKH;

- KOHIIEHTpAIlisl CII0)KUBAYiB HA TEPUTOPIsIX.

Sk 3ayBaxyloTh (QaxiBii BHPOOHHWITBO 1 30yT HEOOXIHO OpraHi3oByBaTH 3a
NPUHLUIIAMH TaK 3BAaHOIO CBITOBOTO MAapKETUHIY, L0 IPYHTYETbCS Ha KOHIEMI]
MTPOTHOCTHYHUX TEXHIKO-€KOHOMIYHHUX PO3POOOK HOBITHIX IOKOIIiHb TOBAapiB Ta MOCIYT,
poGit. st Toro, mob peanizyBaTé MPOAYKIIIO, IMiIPUEMCTBA TTIOBUHHI BUKOPHCTOBYBATH
HMIMPOKHIA Habip KOMEpLIiHHMX 3aC00iB, SIKi yTBOPIOIOTH MApKETHHTOBUI KoMILIeke [1; 3].

Ha cyuacHoMy erami BHMOror (yHKI[IOHYBaHHS MAapKETHHTOBOI [isSIBHOCTI €
Oe3nepepBHi, CHCTEMAaTH4HI  JOCHIKCHHS  CIIOXKMBYOTO  TOMHUTY, MOXIJIMBOCTI
3a0e3MeUeHHsT BHINOI SKOCTI TPOAYKIIi Ta BHIIMX CTAaHAAPTIB OOCIYrOBYBaHHS
CIOXMBAYiB, IO J03BOJITH 3a0€3MEUYUTH CTiliKe CTaHOBHILE HA PHHKY, IMPOTHO30BaHi
noxoau 1 crabimbHicTs y naHi cdepi. Ilpm ¢opmyBaHHI MapKeTHHIOBOI CTpaTerii
PEKOMEH/TY€ThCSI TIOYMHATH 3 OI[IHKH KJIFOUOBHX PHUHKOBHUX 1 €KOHOMIYHHMX YHWHHHKIB 1
aHaJIi3y iCHYI04O01 CTpaTeriyHoi MO>KIMBOCTI.

3Bakarouu Ha T€, 10 YMOBU ChOTO/ICHHS BHCYBAalOTh HOBI BUMOTH O SIKICHOTO PiBHS
YIPaBIiHHSI MAPKETHHTOBOIO JiSIbHICTIO CydYaCHUX MIANPHUEMCTB arpornpoMHUCIIOBOI chepu
1 BpaXOBYIOYH TPAKTHKY CTPATETIYHOTO YIPaBIiHHI MapKETHHIOBOKO JISUTBHICTIO, MOXKHA
3pOOMTH BHCHOBOK, IO JaHUM CyO’€KTaM TOCIIOAapIOBaHHSA Uil BIOCKOHAJICHHS
yIpaBIiHHSA HEOOXiTHO 3BEPHYTH YBary Ha pPO3pOOJEHHS KOMIDIEKCHOTO TMiAXO0y
CTPATEriYHOr0 MAPKETHHTOBOTO YIIPABIIHHS i IIPUEMCTBOM [2, c. 454].

OToX, BUPILICHHS BaKIMBUX MAapKETHHTOBHX CYYaCHHMX BHKIIHMKIB IJISI MiNPUEMCTB
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arpomnpoaoBoIbY0i chepr MOKE MITBHITATH PE3yIbTATUBHICTH iX MiISUTBHOCTI B ITLIOMY.
3abe3meueHHsT pe3yabTaTHBHOI MapKETWHTOBOI [ISUTBHOCTI MpPH3BEAE 10 3POCTaHHS
3alHATOCTI HAceNleHHs, 30UIbLICHHS BUPOOHUITBA arpapHoOi MPOAYKLIIl Ta iHIIMX
CHOXMBYMX TOBApiB, a TaKOX, SK HACHIJOK, JI0 COLIaJbHO-€KOHOMIYHOTO 3POCTAaHHS
KpaiHu B ILJIOMY.
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HR-MAPKETHUHI AAK IHCTPYMEHT PO3BUTKY HNIAINPUEMCTBA

CydacHi ©KOHOMIYHI TEHJCHINI PO3BUTKY IMIJIPUEMCTB IUKTYIOTh HEOOXITHICTH
BUKOpUCTaHHS KoHuUenuii HR-MapkeTHHIy, a MapKeTHHI IEPCOHANTy € HEBiJ €MHOIO
YaCTUHOIO MEHEIDKMEHTY JIOAChKUX pecypciB. CydacHa konuenuis HR-mapketunry
3a0e3nevyye KOHKYPEHTHI TNepeBard, sk BEJUKUM KOMIIAHISIM TaK I MaJuM, CEpeAHIM 3a
MacmTabamMu JisTIbHOCTI MimnpuemctBaM. 3a nornomoror HR-mapkeTwHry oprasizaiis
MO’KE TIOKPALIUTH XapaKTEPUCTHUKH CBOTO KaJPOBOr0o CKJaly 3a SKICHUMH Ta KUIbKICHUMU
KPUTEPIsIMHU, JOCSTTH HOBHX BHUCOT y CBOEMY IO3MIIIOHYBaHHI Ha PHHKY Ta (popMyBaHHI
HR-6penmy.

3 Tteopernunoi mnorsgy, HR-MapkeTHHr € BHIOM YNpPaBIiHCBKOI IiSUIBHOCTI, IO
OpieHTOBaHUI Ha 3a0e3nedeHHs] OpraHizalii JOBIOCTPOKOBHMH JIIOJCHKUMH PECYpPCaMHu.
OnmHak chOTOAHI HE JO KIHIS 3°sICOBAaHO MUTAHHS CYTHOCTI iHCTpymeHrapito HR-
MapkeTuHry. Cy4acHWI PUHOK TIpalli BU3HAYa€ BakaHcii poOOTONABINB SIK MPOAYKT, IO
MPOAAETbCd HAa PHUHKY Mpami. 3 LbOr0 TMOIJSAY MapKETHHTY [EpCOHalTy MOXKHA
MPEJCTaBUTH SIK IHCTPYMEHT:

— yIpaBIiHHS PUHKOM;

— JIOCSITHEHHS KOHKYPEHTHHUX TepeBar;

— JIOCJIJDKEHHS TIOTCHIIWHUX KaJIpiB, 37aTHUX BHUPINIYBAaTH CTPATEriuHi 3aBIaHHS
KOMIIaHii.

Taki 1HCTpyMEHTH MAapKETHHTY IEpPCOHANY JaloThb 3MOry cGOpPMYyBaTH IIEBHY
KOHIIETII[iI0, CIPSAMOBaHy Ha CTBOPEHHS MKy KOMIIaHii, mpo3opoi iHpopmarniitHoi 0azu
Ha BHYTPIIIHROMY Ta 30BHINIHROMY pPHHKaX, MIIIHOT KOMYHIKaI[iifHOT CKIagoBOi 3i
3BOPOTHUM 3B’ SI3KOM MiXK KOMIIaHI€0 Ta nepcoHaiom [1].

Buxogstun i3 3apy0i’KHOI NPaKTHKH BUKOPHCTAHHS MapKETHHTY, CIiJ 3a3HAYUTH J1Ba
KJIFOYOBI MPUHIIUIIM:
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1) mpunIMn ¢inocodii Ta cTparerii yrpapiIiHHs JFOACEKMMH PECYPCaMH, € ITEPCOHAI
— TIe 30BHIIIIHI Ta BHYTPIIIHI KIII€HTH OpraHizaiii. MeTa MapKeTHHTY 3a TaHOTO MPUHIIAITY
— MakcuMalibHe (hOopMyBaHHs COPUSTIMBUX YMOB Mpalli, JOSIBHOCTI O KOMIIaHii KOKHOTO
CHiBpOOITHHKA;

2) NPUHIMI YIPABIIHH KaJpaMi OPIEHTOBAHUI Ha BUSBIICHHS 1 33JI0BOJICHHSI TIOTPEO
oprasizanii y JIIOJICBKHX pecypcax. [pyHTYIOUMCh Ha TEOpii Ta NPAKTHI[ YIPaBIiHHSI
JIOACEKUMHU PECypcaMu, JTOBEJECHO, IO BaXXJIIMBUM (PAKTOPOM BHCOKOI MPOAYKTHBHOCTI
mpami € He TUTbKM eKOHOMIYHa CKJIaJoBa, a W COIIaTbHO-TICHXOJOTIYHAN KJIiMar y
konektuBi. Komm  cmiBpoOiTHHKM  J00pe  MOTHBOBaHi, IXHIO TpamiO  TiIHO
BUHArOpOUKYIOTh, Y KOJEKTHBI (DOPMYETbCS KOHCTPYKTMBHUM MiAXiZ OO BUPILICHHS
KOH(QIIIKTHUX CHUTyaliil, CHIBpOOITHUKH OJEPKYIOTh 3aJJOBOJICHHS BiJi poOOYOTo mpouecy
Ta M>KOCOOMCTICHOTO CHIIKyBaHHS [2].

TeopernuHo HR-MapkeTHHr 3acTOCOBYe pi3HI METOAM 1 METOOU YIPaBIiHHS, 3
JIOTIOMOTOI0 SIKMX Peali3yeTbcsi e()eKTHBHUN BIUIMB Ha KAJAPOBUH CKIIAJ MiINPUEMCTBA
330151 JOCSITHEHHS TIOCTaBIICHWX CTPATETiYHUX 1 ONEpaTUBHMX 3aBlaHb. Bcs pobota
(haxiBIliB HE TOBMHHA OYTH BiJIOKpeMJIEHA BiJ CTpaTerii KOMMaHil, a TOMy ITOBUHHA MaTH
3B 30K 13 3aXOJaMH CTpaTeriyHoro xapakrtepy. SIK mMpaBWiio, cTpareriudi omeparii
CIpsMOBaHI Ha 00’ €KTHUBHY TEHACHIIIO 3MiHH PHHKOBOTO CepeloBHINA. Taka opieHTaIis
HEBIiIITbHA BiJ] KOHIIETIIIIi MAPKETHHTY, sika 0€3IM0CcepeTHhO Y OMOCEPEIKOBAHO BILINBAE
BCIO JISUTBHICTH PUHKOBOTO CYy0’€KTa.

OcnoBHOlo MeTot0 HR-mapkermHry € momyk Ta 30epeskeHHs KBamiikoBaHOTO
KaJpOBOTO CKJIaay, SKHH Npamioe NPOAYKTHBHO, JOCATAlOYH HAMIYCHUX pPE3yJbTaTiB.
Peasizaris Takoi MeTH MOB’s13aHa 3 YpaxyBaHHSIM MOTHBAIIMHOT METOJIOJIOTIT IEPCOHATY Y
COLIIAJILHOMY Ta €KOHOMIYHOMY acriekTax. OIHUM i3 KITIOUOBHX 3aBlaHb HR-mMapkeTHHry
€ BHU3HAUYEHHS, 3 OJHOTO OOKy, BUMOT POOOTOMABII IO MEpCOHANy. 3 iHIIOTO OOKYy, IIe
(ikcyBaHHS 3alWTIB TMpAIiBHUKIB JO pOOOTOMABIA. 3 METOK BUKOHAHHS I[HOTO
JBOCTOPOHHBOTO  3aBJaHHS BAXKJIMBO NPOBOJHWTH JOCHIPKEHHS 30BHINIHBOTO Ta
BHYTPIITHHOTO PUHKY TIpaIli.

Crnparounch Ha PO3BUTOK 1HHOBAaLiHHMX TEXHOJOTIM Ta 3pOCTaHHS KOHKYpEHLIl B
CSKOHOMIYHIM crucTeMi Oynb-sKOT Tramy3i, CliJi 3a3HAYMTH, 1110 OLIBIIICTE POOOTOIABIIB HE
MPOBOASITH JOCIIPKEHHS 30BHIIIHBOTO Ta BHYTPIITHHOTO PUHKY ITpalli, a Ii¢ 03HaJae, 1o 3
iXHBOrO OOKY He MPUAUISAETHCS HAJIOKHOT YBark MUTaHHAM YIPABIiHHS EPCOHATIOM 1 TUM
CaMHMM 3HIKYEThCS €eKTUBHICTh poOoTH camoi kommaHii. Ctparteris koMmnanii He Oyne
e(eKTUBHO pealli3oBaHa IPU BIPOBA/PKCHHI IHHOBAILIMHUX Ta IHBECTHIIIMHUX TMPOECKTIB,
SKIIO HEMA€ BiIIOBITHOTO KaJpOBOTO 3a0e3IeYeHHS.

[HHOBaNIHUI MiAXix 0 yHpaBIiHHS MEPCOHAIOM MOXUIIMBHU Jwile Tpu (GOpMyBaHHI
IHHOBAI[IfHOT OpraHi3aliiHOl KyJIbTYpH, KOIW B OpraHizaimii NpamiBHUKU HaIlIeHI Ta
MOTHBOBaHI Ha TBOpYYy Ta IHHOBaNiWHY AisubHICTE. CTBOpEeHHS BcepenuHi QipMu
1HHOBALIHOI KyJIbTYpH cripHsie GOpPMyBaHHIO IHHOBALIHHOTO KIIiMATy, SIKi Y CyKYyITHOCTI,
(GbopMyIOTh IHHOBAIIMHWMI TIOTEHIiaN Opradizamii, y SIKOMY 3apOJUKYIOThCS 1
3MIACHIOITBC HOBI imei. HasiBHiCTh KBai()ikOBAHOTO MOTHBOBAHOIO KaJIpPOBOI'O
MOTEHIlIaly € HEBiJ’€MHOI0 YacTHHOIO iMimKy OizHecy. Ha puuKy mpami poboronmasii
MpeJICTaBIeHI 31 CBOIM C(pOPMOBAHUM IMiDKEM Ta NIEBHHMH BUMOTaMH O MMOTCHIIMHUX
MpaIiBHUKIB 1 Ti KOMIIaHii, SIKi MalOTh BEIHKI KOHKYpPEHTHI repeBard, OyayThb OUIbII
MpUBaOIUBUMH Ta 3aTpeOyBaHUMHU.

KoHuenmisi MapkeTMHTy TOBHICTIO 3adyila€ HaMBaXJIMBIIE IOHATTS MOTHBALI]
MEPCOHANTY — IHAMBIyalbHi 0COOIMBOCTI KOXKHOTO IMPAIliBHUKA, TOPKAIOYHUCH CTUMYJIIB JIO
TBOpuYoi mpali, sKi € KIIOYOBUMH MOMEHTaMH #Oro ocobucrtocti. Buxomsum 3
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MapKeTHHTOBOi  KOHIICMIIii, = poOOTOMaBEIlhb  IOBHHEH  BHOYIOBYBaTH  CHCTEMY
TuEpeHIliHOBAHOTO MIAXOAY VIPABIIHHS TEPCOHAJIOM, IO CIPUATHME 3POCTAaHHIO
MPOAYKTHBHOCTI Tpalli Ta 3aliKaBJIeHOCTI Yy KIHIEBHUX pe3ynbTaTax Oi3HEC-MPOIECiB.
BubpaBmu motpiOHy TakTHKYy Ta MPaBUIBHY CHCTEMY MOTHBALlii, MOXXHa KOMICHCYBAaTH
HecTady kBamiikarii Ta npodeciiiHuX 3HaHb, a TAKOX HEIOJIKIB YIPABIIHCHKUX PIllICHb.

InuBimyanizamnis ynpaBiIiHHS IEPCOHATIOM 3 YPaxyBaHHSM MapKETHHTY HE3aJIeKHO Bif
METOAMKH YIpPAaBIiHHA HEOAHO3HAYHA y PI3HUX Taly3saxX i cdepax IisUIBHOCTI, TpOTe,
YUHHUKA BHYTPINIHBOTO 1 30BHINIHHOTO Oi3HEC CepeloBHWINAa TOBHHHI BPaxOBYBATHCS
KOMITaHI€I0 HE3AIEKHO il MISITBHOCTI Ta opraHizamiiHO-TpaBoBOi dopmu. LI YMHHWKH
MO>KYTh 3MiHIOBAaTHCS BHXOJSIYMU 3 MOTPEO caMOro PHHKY, Ail KOHKYPEHTIB, €EKOHOMIYHUX
Ta MOJITHYHUX TECHJCHIIH Ta iH. KoMnaHis Mae BpaXoByBaTH Ta CBOEYACHO pearyBaTH Ha
(hakTOp KOHKYPEHTHOTO CEPEIOBHWINA, ONTHUMI3yIOUM Ta BIOCKOHAIIOIOYN SKICHUH Ta
KUTBKICHHUI CKJIJ TPYIOBOTO MOTEHIIiamy.

EdextuBanit HR-MapkeTHHT 103BOJISIE MOKPAIIMTH CTpATEriuHi MO3WIii KOMMaHii y
KOHKYPEHTHOMY CEpEIOBHINi, MiABUIIATH TPOAYKTHBHICTb TMPAIiBHUKIB, CTBOPUTH
JOSUTBHICTh Y KOMYHIKAIIIHHOMY CEpeIOBHINI 3 IMEPCOHAIOM KoMIaHii. BukopucraHHs
CYy4acCHHUX METOJ[iB EKOHOMIYHOI Ta COLiaJdbHOI BHHATOPOJM TMEPCOHANY, CTBOPEHHS
IHHOBAIIfHOI OpraHi3aliifHOT KyJIbTYpH Ta CTHJIIO VYIPAaBIiHHSI MOKpallye KIiMaT y
KOMIIaHi1, TOBipYi BiITHOCHHM Ta 3aI[iKaBJICHICTh y pe3yabTaTax mpari.

CHucoK BUKOPUCTAHUX JKepeJt:

1. JJanunenko B.I., Hsamux T.B. Tenaenuii po3BuTKy puHKy mpari I[loaTaBchkoro
periony. Exonomika i opeanizayis ynpaeninns. Bumyck 3 (43) 2021. C. 147-156. URL:
http://dspace.pdaa.edu.ua:8080/handl e/123456789/11130

2. Namuk T.B., Jlaacekuit K. ComianbHa Opi€eHTOBaHICTH Oi3HECY, SIK BaXKJIMBa
nepexymoBa crtBoperHs HR-Opennmy. Bichuxk XHAY im. B.B. Joxyuaesa, Cepis
«Exonomiuni HAYKUY. Ne 2. 2020 p. C. 62-77. URL:
http://visen.knau.kharkov.ua/visn2020_2.html

B.B. €suenko, k.e.H, 0ooyenm
Yxpainucoka inoiceneprno-neoazociuna axademis, m. Xapkie

YIPABJIIHHA BPEHIOM SIK CKJIAJIOBUM EJTEMEHT
CTPATEI'TYHOTI'O IINTAHYBAHHA

Y cywacHux yMmoBax TpoOiieMa CTpaTeriyHOro IUIAHYBAaHHA € OJHIEI0 3
HallaKTyalpHIMNX Yy Tany3i ynpasiiHHs mignpuemctBoM. ChOrofiHI opraHizaiii B yMoBax
JUHAMIYHOTO PO3BUTKY TEXHIKHM Ta TEXHOJIOTiH, IIBUIKOI 3MiHU TOTpeO, CMaKiB Ta 3amuTiB
CIIOYKUBAYiB, BUCOKOI'O CTYIEHs HEBU3HAYCHOCTI (DaKTOPIiB 30BHIIIHBOTO CEPEOBHUIIA Ta
PI3HOMAHITHUX pHU3WKIB 3MYIIEHI 3MIHIOBATH 3pa3Kd CBOEI TIOBEMIHKH Ha PUHKY,
PO3pOOIISAIOYH Pi3HI BUIY MAPKETHHTOBHUX CTPATETIH.

Crpareriyne 1uiaHyBaHHsI € YPaBIiHCHKUH MPOLec JOCATHEHHS Ta MATPUMKHU CTaJIOro
OaslaHCy IIiJIeH, MOYKIIMBOCTEH, pecypciB oprasizaiiii. MeTO0 CTpaTeriyHoro IjiaHyBaHHS €
po3poOKa TakuMxX [id, MPOAYKTIB, IMOCIYr Ta MpoLeCcy KOMYHiKaulii, $Ki CIPHSIOTH
JOCSITHEHHIO MOCTaBJICHHUX 3aBJlaHb UI0A0 MPUOYTKY Ta 3pOCTAHHS KOMIIaHii.

Crpateriyde TUIaHYBaHHS Ha ITJIIPUEMCTBI 31HCHIOETBCS Ha TPHOX OCHOBHHUX PIBHSIX
VIpaBIiHHS: KOPHIOPATUBHOMY, (YHKIIOHAJTBHOMY Ta OINEpaTHBHOMY (PiBHI KOMIIaHii,
cTpareriunux Oi3Hec-OIMHHIB Ta OKpeMHX ToBapiB). Ha piBHI ToBapy (acopTHMEHTHHX
IpyIl, TOPTOBOi MapKH) PO3POOISETHCS IUIAH MApKETHUHTY 3aJUIsl JIOCSITHEHHs Iiield Ha
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KOHKPETHHX CEIMEHTaX PUHKY.

[IpakTika kpammux 3apyO0iKHHUX MIAIPUEMCTB CBIAYUTH MPO T€, IO TOJIOBHOIO YMOBOIO
iXHBOTO yCIiXy € BMiHHA CTBOPUTH 1 HaJaTH LIJIHOBOMY CIIOKMBAYEBi MPOAYKT, SIKUI Mae
JUTSL HBOTO T IBUIICHY I[iHHICTh. Takum unHOM, 1100 3a0e3meuuTr e(DeKTHUBHE y3T0KESHHS
MOMATY Ta NPOMO3WIi, MIX YJYaCHHKAMH TMpOIlecy OOMiIHy TOBHHHI IUPKYIIOBATH
iH(OopMaIliiiHi TOTOKH, IO B OCHOBHOMY BHXOJIATH BiJl (DipMH 1 CIIpSIMOBaHi Ha Te, 1100
JIOBECTH JIO PUHKY IO3UILiI0, Ha Ky TIPETEHAyE Mapka abo dipMma.

Jus Oinpmrocti KoMIaHiid mpoOiieMa ToNsATae B TOMY, Ky iH(opmamito ToTpiOHO
JIOHECTH, KoMy 1 sk "dacTo. KomIuiekc KOMyHIKalliii BKIIIOYa€e CTUMYJIIOBAaHHS 30yTy,
pekmnaMy, 3B'I3KYy 3 TPOMAJCHKICTIO, OCOOMCTI Mpoxaxi Ta mpsMuii MmapkeTwHr. Ha
XapaxTep Ta pe3yJbTaTH KOMYHIKalliil BILTUBAIOTH 30BHIIIHIM BUTIISA TOBapy Ta HOro IIiHa,
Koiip Ta (opma ymakoBKH, 30BHINIHIA BHUIJSA Ta MaHEPH TOProOBOTO IPENCTaBHUKA,
iHTep'ep odicy Ta HaBITH KaHIEISIPChKE NMPUIAALI — OyIb-sIKHH 3 HUX (aKTOPiB Mepenae
neBHy iHpopMalilo mokymsM. KoxeH KOHTakT i3 TOProBOIO MapKOK MiJKPIIuIoe abo
3MIHIOE€ Bpa)KeHHS KJIIEHTA PO KOMITAHiIo.

[loHATTS OpeHIWHT O3HAYae MiJIeCTIPSIMOBAHY MisUTBHICTE 3 PO3POOKH OpeHmy Ta
yIOpaBiiHHS HUAM. Y OpraHizamisix 1o (QYHKUII0O BHUKOHYIOTH OpeHI-MEHemKepu. 3
(hiHAaHCOBOTO TOTIISITY CTBOPEHHA OpEHIy € IHBECTUIIHHUM DPIllIEHHSIM, SKE& Ma€
OKYHaTHUCs.

CrorojHi O6arato opraHizallii 3MiHIOIOTh CTaBJIeHHS A0 OpeHAuHTY. Lle BUsBIsSEThCS ¥
MOIIYKY HOBUX 1HCTPYMEHTIB PO3BHTKY Ta METOJIB MPOCYBaHHS, Y TOMY, 110 (GipMu HE
NPUAUISIOT HaJCKHOI YBarn MapKETHHIOBOI IiSUTBHOCTi, CKOPOUYYIOUM TAaKHUM YHHOM
BUTpaTH. Ko 10 Kpu3u OpeHAMHr OyB YMMOCH HEOOXIJIHWUM, TO CHOTOJHI 0araro
opraHizalliii He CTaBIATh MOTO SIK MpiopuTeTHI 3aBAaHHA. s OaraThox mioael cioBa
"6pern" Ta "OpeHOWHT" O3HAYAIOTH CTBOPEHHS OYAb-IKMX OYiKyBaHb Ha PUHKY, a TAaKOX
3aBHIICHO] [IIHU Ha BCe.

BpenmuHr He MOXXHA PO3IISIATH SK AHTHUKPU30BHU IHCTPYMEHT, 1€ CTpaTeridyHUN
IHCTpYMEHT. SIKII0 KOMMaHiss He Mae sl iHBECTOpPiB 1 CHiBpOOITHUKIB HiTKOI iJei,
MOB'A3aHO{ 3 HOBOIO PEAIbHICTIO, 3HAYNTh, HEOOX11HO ii BUPOOUTH, CTBOPUTH II0 YACTHHY
0i3Hec-cTparerii. Takox CKJIACTH TUIaH CTPATETIYHUX KPOKIB JUIsl pO3BUTKY Oi3HECY Ha BKe
IHIIIOMY, CKJIaJIHIIIIOMY PHHKY.

OcHoBHa npoGsieMa y BITYU3HSHOMY OpPEHIHMHTY IOJISITA€ y BiACYTHOCTI Y BUPOOHHKIB
Ta PEKJIAMOJABIIB YITKOTO YSBIEHHS HPO Te, II0 Take OPEHOWHI, LI0 BXOOUTH Yy 1€
MOHATTS 1 SIKY pOJIb BiH BiJliTpa€ y 3araibHOMY TPOILIEC] iICHYBaHHS TOBAapy UM IOCIYTH Ha
CIOXXMBYOMY PUHKY. Tomy Hacammepe HEOOXiTHO PO3IISIHYTH, YAM HE € OpeH[I.

1. Bpenn — ue He mpoaykt. Hailimommpenima xuOHa AymKa, 3 SKOK JOBOJIUTHCS
CTHKATHUCS TOJISITAa€ B TOMY, 1[0 BUPOOHHUKH YaCTO BiIMOBJISIFOTHCS BUBOJUTH CIIPHHHSTTS
OpeHnmy 3a paMku (IBUYHEX 1 TEXHIYHMX TmapaMeTpiB mpoaykry. Came uMu
OOMEXEHHAMHU BHUKJIMKaHa IOsiBA Macd OpEHJIB, sIK JBiI Kparuli BOOU CXOXHX OAMH Ha
OJTHOTO 1 IO BKIIQ/IAIOTHCS 32 CBOEK TEMATHUKOIO B «POJIOBI MOHATTS TOBAPHOI KaTeropii.
VY pekiiami MOJIOYHHX MPOJYKTIB BUKOPHCTOBYIOTBCS 00pa3u, MOB'A3aHi 3 MOXOJKEHHSIM
abo 00poOKol MoJOKa (KOpOBH, JIyKH, (epMH, macTyxu Tomio). Tak camo OpeHan
(PYKTOBUX COKIB BUKOPUCTOBYIOTH SIK IPOBiHI TeMH (DPYKTOBI caiu, COKOBUTI PpYyKTHU Ta
1HIII 00pa3y, MO Bi3yalli3yl0Th NOXOKeHHS poaykTy. CripaB/i, MepBHHHI, HAUUITKINI Ta
MOBEPXOB1 acowiamii cami MpocsATh y OpeHA-KOMIUIEKC. AJle Te, IO CHOYaTKy 30a€ThCs
0e3yMOBHOIO IlepeBaror MOAIOHUX pillleHb, HEPIAKO 00epTaeThbes IXHBOIO CIaOKICTIO: Y
OpenJi, OOYZI0BAaHOMY Ha POJOBUX XapaKTEPUCTHUKAX IPOJYKTOBOI KaTeropii, Hemae
VHIKQJILHOCTI Ta 1HIUBIIYyanbHOCTI. [IpUHIMIIOBO BaXKJIMBO 3pO3YMITH, IO OpeH.
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Habarato IMPITAN 3a MPOIYKT. 3PEIITOI0, BCi MPOAYKTH B paMKaxX TOBapHOi KaTeropii
OLIBII-MEHII OFHAKOBi. A SKIIO iCHYIOTh ()YHKITIOHANBHI BIIMIHHOCTi, TO IIBHUAKICTP
PO3BHUTKY TEXHOJOTIH POOUTH iX SIBHIIEM IyK€ THMYACOBHM. 3aMUKAIOYHM CIPUHAHATTS
OpeHIly Ha XapaKTepHCTHKax (Hexail HaBiTh MO3UTHBHUX) MPOAYKTY, MU MPUPIKAEMO HOTO
3a Hy/JHE ICHyBaHHS y MeXaX palliOHAIbHUX KPHUTEpiiB OmiHKA. JKUTTS Takux OpeHmiB
TPHUBAE A0 THX ITip, TIOKA KOHKYPEHT HE MPE/'IBUTH e OLTBII MEePEeKOHINBI BIACTHBOCTI,
MEepeKIIIOUMBIIN Ha cebe yBary crokuBaua. [Ipupona Openay moOynoBaHa Ha eMOIIiSIX Ta
BiIHOCHHAX, Ha acoIliallisiXx Ta HaWYacTille IMITyJIbCHBHUX CHUMMATisX. bpeHm — mymia
MPOIYKTY, HOr0 BAAUY.

2. bpenn — ue He BnacHUK. YacTo BlacHUK OpeHIy BIATBOPIOE B HHOMY CBili BIAacHUI
MOPTPET, ajiec HaB'sI3yBaHHS BIACHUX IHTEPECIB CIIOKHMBAa4YEBI PIAKO Ja€ MO3UTHBHUN
edexT. bpeH/ 3a CBOEI0 CYTHICTIO Ma€ CTAaTH iJealbHUM TapTHEPOM Ta CYIyTHHKOM JUIS
MUTBHOHIB MOTEHUIMHNX croKuBayiB. U MokHA OyTH BIIEBHEHUM, IO BJIACHUK OpEHAY
HUM €7

3. bpenn — e He morotwrt i Ha3Ba. Sk Ou 3BydHO He OyB Ha3BaHUil OpeHII, X04 OU KOO
KOJIOPUTHOIO CHMBOJTIKOIO OYB OCHAIIIEHWH, BiH 3aMIINTHCS OE3MOPaIHUM, SKIIO 33 BCIM
MM HE CTOSTHME aJICKBaTHUH 3asBIli XapakTep. biiblie TOro, sICkpaBy 3asiBKY HEOOX1IHO
BHIIPABAOBYBAaTH. | POOUTH I CIiJ IUIAHOMIPHO, MPOIYMaHO Ta TMOCTIHHO Ha OCHOBI
BUKOPHUCTAHHS BCHOT'O IHCTPYMEHTAPII0 MAPKETUHTY.

4. BpeHn — e He aHTUNOA KOHKYpeHTiB. CTBOpEeHHs! 00pa3y OpeHy, 0 MaKCUMalbHO
CYIepeYnTh PUHKOBUM CTpaTerisiM KOHKYpPEHTIB, HE HaWKpalluid LUISX OCBOEHHS PHHKY.
HeratuBaa moctaHoBKa 3aBHAaHHS HE HAAAacThb OpPEHIy IO3WTHBHOrO Xapakrepy. s
BUOYZIOBYBaHHS TOBrOCTPOKOBHX BiTHOCHH 13 CITOKUBAYaMH PEITyTallisl BIYHOTO OYPKOTY 1
KpUTHKaHAa — He Haikpamuii Bapiant. [ImaHomipHO pO3BIHUYIOUM pEKJIaMHi OOILSTHKH
KOHKYPEHTIB, MOXKHa 3MYCHUTH IIIOJIMHY TiJ] THCKOM He3alepeyHuX IOKa3iB MpuadaTH
TOBap, aJIe TIOKYIIeb y pa3i 3MiHM PUHKOBHX YMOB MOK€ BiIMOBHUTHCS BiJ TOBapy.
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MAPKETHUHI'OBI CTPATEI'TI Y HOBI EKOHOMIYHIN MOJITHUILII
YKPAIHM IIJ] YAC BIHHU

Hespakatoun Ha 4YWCIEHHI JTOCITIPKEHHS BIUIMBY BilfHM Ha HAI[iOHANBHI IOJIITHYHI
3MIHM Ta €KOHOMIKH MPOTHUIIIOYMX JepKaB, JIOKaJIbHI 30pOWHI KOHQIIKTH Cy4acHOTO
nepiosy MaroTh OCOOJHMBY CIENU(IKy, TAKTUKY Ta IHTEHCHUBHICTH, 10 BIUIMBAE Ha ix
€KOHOMIYHI HACIIIAKH.

Bpurancekuii mpodecop ITon Koabep 10BiB, IO SKIIO B CepeHLOMY BIHCBKOBI JIii
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TPUBAIOTH CIM POKIB, TO HAIPUKIHIIICM BIHU €KOHOMiKa Kpainu mepeOyBatume Ha 15%
HIDKYE 33 JOBOCHHMIA MMOKA3HUK [1].

Pociiicbke BTOpraHeHHs OMITHO HiipBalio YKpaiHChKy eKOHOMIKY. JlepikaBHUit 6i3Hec
3HAXOAUTHCS Y BKpal BaKkuX ymoBax. OJHAaK MU MaeMoO pyxaTuch Aaii. OnTumizaris
BHUTpAT, BIJCTIAKYBaHHS PHHKOBHX 3MiH, 3MIIIEHHS BEKTOpa i IS JOCSTHEHHS
KOPOTKOCTPOKOBHX IIIeH — caMe Ii KPOKH JOMOMOXYTh IOOYAyBaTH MapKETHHTOBY
CTpATerito B Cy4acHUX peaiisix[2)].

BrpoBamxeHHsI HOBUX MapKETHHIOBHX CTpaTeriid y HOBiil momituili YKpaiHd mijg 4gac
BiffHM € PYIIIHOI0 CHIIOIO ISl cTadimizamii eKOHOMIKM KpaiHu. 3BHYailHO, B yMOBax
CHOTOZICHHS 11 CKJIaJHE 3aBJaHHA, aJie iICHYIOTh MIeBHI KPOKH, CIPSIMOBaHHI Ha BUPILICHHS
mpobaem y rany3i[3]. 1li kpoku MOXHA CIIPAMYBATH B TaKi HATIPAMH:

1. Po3poduTH MAPKETHHIOBY TAKTHKY:

Ilonii HaBKpyr# 3MIHIOIOTBCS 3aHAaATO INBHAKO, TOX B HHUHINIHIX YMOBax
JIOBI'OCTPOKOBI cTparerii OyayTh ManoedektuBHUMU. CaMe TOMY, IOpEUHUM Oyze pyX 3a
JOTIOMOT'0I0 TAKTHYHMX Aii. B TakoMy BHNazKy € MOXXJIMBICTH IIBHUAKO NEPEOPIEHTYBATH
CTpATETIIO MMiJ] YMOBH BeJIeHHs Oi3HECY, IO CTPIMKO 3MiHIOIOTHCS.

2. Po3paxyBaTu onTuMi3zauniioo BUTPAT:

[IporHo3yBaHHs BUTpaT — OOOBS3KOBA YACTHHA CTPATErii eKOHOMIYHOI MOJITHUKHU Mif
yac BiiHW. PO3yMHO TmepeopieHTyBaTH KOIITH BapTO Ha MApKETHUHT, KOTPHHA UiTKO
CIpSIMOBaHUM Ha 3aJlydeHHs KIi€HTIB. BukoHaTH Iie 3aBlaHHs sSKHaWKpalle JOIIOMOKE
iHTEepHET - pexiama. BoHa mBHIKO 3aydae came LiNbOBY ayAUTOPilO, a 11e, B CBOIO Yepry,
0e3yMOBHO BIUIMBAE Ha 301IBIIEHHS 3aMOBJICHb.

3. 3anyyeHHs iHBeCcTUIii B iHCTPYMEHTH MAPKETHUHTY:

BucokokBaniikoBaHi criemiagicTH-MapKeTOJIOTH, SIKI BXKE 3apeKOMEHAyBalu cebe Ha
PUHKY, HE TIOBHHHI CTPa)X[aTW BiJ ONTHUMIi3allii Ta cKopoudeHHs BUTpart. llomryk HOBHX
IHBECTOPIB € 3aIIOPYKOI0 BAOCKOHAJIEHHS] eKOHOMIUHUX cTpateriid. Hacmigok mis 6i3Hecy —
3pOCTaHHs Ta e(DEeKTUBHICTh, aJKE CIIOCTEPITAEThCS 3aJIEKHICTh BAPTOCTI OpEHy Ta HOro
MPOAYKTIB UM MOCTYT BiJi iHBECTHIIIH B JIOBIOCTPOKOBIH MEPCIIEKTHBI, MPO SKY TEX HE
BapTO 3a0yBaTH.

4. CTBOpPUTH yHiKaNbHY TOprosy nponosumniro (Y TII):

HinnHicTs mpomo3uiii Mae OyTH Kpallor, HiXK y KOHKYpEHTIB. SIKIIO BOHA IMOBHHHA
e(eKTHBHO MpalOBaTH 3aBTPa, TO 3aMHCIMTUCH PO HEl BapTo BKe choroiHi. KoxxeH
KIIEHT BaKIMBUH, TOX CJiJ PETENBbHO MPOINPALIOBATH CBId MeCeIX OO MailOyTHBHOTO
CTHOKHMBaya, MO0 BiH 3aMOBHB TOBAp YW MOCIYTY caMe y Bac. BakIIMBO Tako»X CTBOPHTH
acomianito Mix Opernom ta YTIL Skmo y mam’sti kinieHTa 3akapOyBatu, YoMy BiH 0OpaB
caMe Balll TOBap IMOMDK KOHKYPEHTIB, 3pOCTE ILIAHC IOBTOPHOI IOKYIIKH, a OTXe 1
JIOSUTBHICTH 10 OpeH/TY.

5. TpumaTH pyKky Ha nyJbcCi pUHKY:

HaBiTp y yacu po3KBITY €KOHOMIYHMX 4YaciB CJiJ maM’sATaTdu L€ 30JI0T€ MpPaBWIIO, a
0c00JIMBO B Kpu30Bui niepioa. [1ix yac BiiHHM BaXKIMBO OYTH SKOMOTa OijIbIll MOOIIEHUMH
Ta BIJTBOPIOBATH TPEHIU 32 JIOTIOMOTOI BIPOBA/HKCHHS MAapKETHHTOBUX CTpaTeriid.
CrnpoMokHICTh 0i3HECy OyTH THyYKHM Ta HiAJIalITOBYBAaTHCh Iij peajii MOTOYHUX YMOB
Jla€ MOXKITUBICTD BUCTOSITH B HENPOCTI YacH.

Hapasi ykpaiHcbka ekoHOMiKa cTaOiai3yBayiacs Ha TICBHOMY, MEHIIIOMY, HIX 110 BifHH,
piBHi. IlinnpueMcTBa Ha BiIHOCHO O€3MEYHUX TEPUTOPISAX BIAHOBIIOIOTH POOOTY, YaCTHHA
MPAIiBHUKIB TIOBEPTAETHCSA A0 MIBHIYHMX Ta MEHTpadbHUX oOmacted. OJHAK MIBUIKOTO
BiJTHOBJICHHSI YeKaTH He BapTo. HaBiTh y pa3i MIBUAKOTO 3aKiHUCHHS BIHM €KOHOMiKa
YkpaiHu BUXOJIUTUME Ha JIOBOEHHI PiBHI 11ie 5-6 pOKiB.
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Iloxu ypsin 1mykae HUISIXU INI00AJBHOIO MOKPAIEHHS CUTYyalii 3 pIBHEM CIOXHMBYHMX
IiH, KOXKE€H MOXKe CIIpoOyBaTH 3MIHUTH CBOE XUTTS camMocTiiiHo. Hampukian, 3amyctutu
BJIaCHUI Gi3HEC — I OO BAYKJIMBO MEPEKOHATHUCS, 1110 HOTO TOBAPH YU TOCIYTH OyIyTh
MaTH TOMUT. JOCATTH MapKEeTMHIOBOrO YCHiXy 1 €KOHOMIYHOI'O 3pOCTaHHS MiA CUILy
KOKHOMY. bepeMo Bce y CBO1 pyKH.

Cnucox BUKOPUCTAHUX JIzKepes1:

1. Baponin ®. Sk  BiiicbkOBi  KOHQUIIKTH  BIUIMBAIOTH HA  CKOHOMIKY
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2. Kpyraetit  cron  CER: BnusHue  BOWHBI Ha  JKOHOMHKY  YKpauHbI
https://dtek.com/ru/medi a-center/news/cer-round-tabl e-di scuss on-on-the-i mpact-of -war-
on-ukraines-econo/

3. Jlipupenko K. 5 peueii, skux moTpeOye MapKeTHHT e-commerce IMij 4yac BiifHH.
https://web-promo.ua/ua/blog/5-veshhej -v-kotoryh-nuzhdaetsya-marketing-e-commerce-
vo-vremya-vojny/
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BPEH/IMHT SIK OJIUH 13 OCHOBHUX HANIPSIMIB MAPKETUHI OBO1
JIAJBHOCTI CYHACHUX NIANNPUEMCTB

[Ipu BHCOKOMY piBHI KOHKYpEHIii Ha PHHKY, J¢ KOXXHE IiJIPUEMCTBO HAMAraeThCs
30iMBIIATH KITBKICTh CBOIX KIIIE€HTIB NIIAXOM 3aJOBOJICHHA iX KOHKPETHHX IOTpeO,
MUTaHHS PO BUBYEHHS MAPKETHHTOBOI JisJIbHOCTI 3arajioM Ta KOMIUIEKCY MapKETHHTY
30KpeMa, 0€3yMOBHO, € aKTyaJIbHUM.

B mam yac, konm M € 3apydyHHUKaMU TOTAIBHOI Ii/DKUTAIi3allii CYCHIIECTBO BCE
qacrinie poOuTh CBill BHOIp 3aBASKH Bi3yallbHil Ta MAPKETHHIOBIH POOOTI CHEiaicTiB.

Came B 1meil mepiom MH 1 3ycTpiyaeMocs 3 POJUIIO KOPIOPAaTHBHOI CHMBOJIKH
i IIPUEMCTB-TOBAPOBUPOOHNKIB — TOBapHUX 3HAKiB 1 MapoK, Tak SK CIIOKHBadi
CIpUIMAIOTh iX HE JIMIIE SIK TapaHTilo SKOCTi, ajle i SK CHMBOJ BHCOKOI pemyTaiii
MiAMPUEMCTB Ta MTOKa3HHUK CTATYCY.

Tomy 3apa3 Maii’ke HEMOXKIIMBO 3yCTPITH YCIIIIHE MMiIIMPHEMCTBO UM OpraHizailito 6e3
CTIIIKOT0, BITI3HABAHOTO Ta IHAWMBITyaILHOTO OpEHTY.

CTBOpEHHS KOHKYPEHTOCIIPOMOXKHOTO OpeHIy — OJIMH 13 OCHOBHHMX HaIpsMiB
MapKEeTUHTOBO1 JiSUIbHOCTI Cy4acHUX IiIPUEMCTB. Bennki CBITOBI KOMMaHii, SiKi CBOrO
Yacy yCHIIIHO BUTPUMANM KOHKYPEHILII0 Ha PUHKY Ta CTaJd JliepaMH y CBOIl Tamysi,
0arato 4uM 3aB/SIYYIOTH CTBOPEHHIO YCIINIHOTO OpeHty. Xoua 3a OararbMa NMOKa3HUKaAMH
BITUM3HSAHI TOBapOBHUPOOHHUKM 3HAXOMIATHCSA JAJIEKO 10331y 3apyODKHUX KOJIEr, skl 3
HUX YyX€ MOXYTh TOBOPHUTH IPO BaKJIMBICTH 3aCTOCYBaHHS 1HCTPYMEHTIB €KCHAHCil
(3axomyieHHs1 OUTBIIMX TEPUTOPiH, HABITH 032 MEXaMu IEp)KaBH), MEPEeBIpeHUX Ha
MPaKTHUI B 3aX1IHUX KpaiHaX, BKIIOYAIOUN OpEH/INHT.

Bpenn — me o0pa3, skuil ckiIagaeTscs y cBimoMocTi croxkuBada. lLleir oOpas
CKJIaJIA€ThCSI 3 YChOTO, 10 3HAHOME CIIOKMBAYEBi 1 TIOB’sI3aHE 3 MPOAYKTOM, IO 3HAYMMO
JUISL HBOTO.

OCHOBHUMHU CKJIaJIOBUMH OpEHyY MiANPHEMCTBA €:

JIOTOTHII — 11€ CAMHIA BITi3HABAaHUN €JIEMEHT OpeH.ly, SIKUi OBUHEH OYTH MakCHMalbHO
MPOCTUM 3 MiHIMaJIbHIUM Ha0OpPOM E€JIEMEHTIB 1 KOJILOPIB; JIOTOTHUII YacTO aIleNOe HE JIIIE
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Bi3yaJIbHUM, a i CMHUCJIOBUM HOHSTTSM;

CKJIQJIOBI JIOTOTHITY: YH BiT0Opa)katoTh BOHH TOBAp B MPSAMOMY iX OadeHHI 91 MOKIHBO
e adCTpaKkTHA UM MeTaQOpUIHa CKIIAJ0BA,;

KONip: HE BapTO OOMpaTH KOJip, BUXOISYM 3 OCOOHMCTHX MMoOakaHb, HEOOXiTHO
3BEPTATH yBary Ha IIOCWJ, SIKUI JacTh Ta X 1HIIA KOJIbOPOBA ramMa.

3HaueHHs TOProBOi MapKy 4d OpeHmy, AJIS MiAMPHEMCTBA MEPEOIHUTH HEMOMKIIHBO.
Hacamniepen, 3HaunmicTs OpeHay MOJSrae B TOMY, IIO BiH 3a0e3Meduye caMi mepiii TOUYKH
T epeHITioBaHHS MK KOHKYPEHTHO3IaTHUMH TIPOITO3UITiSIMH.

VY mropeit cromitTsaMu (hopMyBasiacsi TATa 0 TOTO, IO OiMbIN BrHi3HaBaHe. TeHACHIIIA
0OSATUCS YU OCTEepIraTUCs TOTO, IO HAM MaJIOBIJIOME HiJe HE 3HUKJIA. MU sK 1 paHilie
BiJIaeMO TiepeBary OpeHay, SKHi HaM JoOpe BiAOMHIA UM MPO SIKKA HaM B3K€ PO3MOBigan
1 mamm rapHy pekomeHpamito. CuibHI OpeHIM 3 YHIKaIbHOIO MPHUBAOIHMBICTIO, Ki
KOPHUCTYIOTBCS MiITPUMKOIO CTIOBHEHUX €HTY31a3MOM KEpPiBHHUKIB, CTAIOTh TiJIOM i TyLICIO
cyJacHUX KommaHiii. ToMy came BiA TBOpIIB OpeHIa 3aJIe)KUTh HOTO MPUBAONUBICTH 1
YCHIIIHICTB.
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MAPKETHUHI'OBA JIOI'ICTUKA B ITIEPIO/I BIMHMU:
JJOKAJIbHUM I TJIOBAJIbHUM BUMIPU

3a cydacHMX yMOB PO3BUTKY PHHKOBHX BIJIHOCHH Ta BOEHHOTO CTaHy B YKpaiHi
MUTAHHS MapKETUHTOBOI JIOTiICTUKH BUCTYMAIOTh YM HE HAWaKTyaJ bHIIIMMHU 1 TAKUMH, IO
MOTPeOYIOTh CHUCTEMHHX JOCHIKEHh B €KOHOMIli W MeHemxkMmeHTi. lle moB’s3aHO i3
3aroCTPEHHSM HPOOJIEMAaTUKU PO3BUTKY BHYTPIIIHBOI Ta MDKHApOAHOI JIOTiCTHKH Yepe3
BUMYIIEHY TpaHC(OPMaIIio JOTiICTHYHUX MOTOKIB SIK Y MeXaxX KpaiHH, Tak i 3a 11 MexamH.
Peanii chorojieHHss BHUMararOTh BiJl JIOTICTUYHMX CHCTEM THYYKOCTI M ajganTaiii a0
LIIBUIKO3MIHHUX, HemepeAaOauyBaHUX W Hapa3l HagTO YCKIagHEHHX BHYTPIIHIX 1
30BHIIIHIX YMOB PO3BUTKY Oi3Hecy. OkpeciieHe OOYMOBIIOE JOIUIBHICTh I'PYHTOBHHUX
JIOCII/PKEHb CY4acHOTO CTaHy JIOTICTUYHOI raiy3i, ieHTudikaiii npobiem, siki BUHHKIN
3a yMOB BiHCBbKOBOI arpecii 3 ©OOKy pocii, a TakoX OOIPYHTYyBaHHSI IHCTPYMEHTIB
MapKETUHIOBO1 JIOTICTUKH, K1 OYAyTh JOLUITBHUMH IJIS1 IMITIEMEHTALlii.

MapkeTHHTOBY JIOTICTHKY CJiJ PO3TJISAaTH SK KOMIUIEKC B3a€EMOIIOB’ I3aHHX
(YHKLUIOHAJIBHUX  MPOLECIB y  COLIaNbHO-€KOHOMIYHMX  cHCTeMax  (30Kpema
MiANPUEMCTBAX), LI0 CHOpAMOBaHI Ha (POpMyBaHHS NEBHUX KOHKYPEHTHHMX IepeBar y
JIAHI[F031 [OCTAa4aHb Yepe3 IMIUIIKAII0 pPHUHKOBHUX BaXkeliB Uil  3a0e3leueHHS
eheKTUBHOCTI Cy0’eKkTiB 0Oi3Hecy. MeETO MapKETHHIOBOI JIOTICTUKA € CTpaTeriyHe
noeaHaHHs (iHTerpauiiiHa y3roJUKEHICTb) MAapKETHHIOBOI Ta JIOTICTHYHOI MiSUIBHOCTI Y
MeXax JIOIICTUYHOTIO JIAHIIOTa [TPY CTBOPEHHI IIIHHOCTI JUIsl CIIO)KMBaYa.
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3a yMOB BOEHHOTO CTaHy B Hamiiid JepkaBi (OPMyBaHHS TIOBHOIIIHHOI CHCTEMH
MapKEeTUHIOBOI  JIOTICTHKM  JETEPMIHYETbCS  TPAaHCQOPMYBAHHAM  MapKETHHIOBHX
MeXaHi3MiB (YHKIIOHYBaHHS JIOTICTHYHHX CHCTEM, ONTHUMI3alli€l0 MaTepiaJbHHUX Ta
IHIINX TOTOKiB, MOJIMIICHHSM MapKETHHTOBOTO MEHEIKMEHTY B AISUTBHOCTI CyO’€KTIB
Oi3necy Ta iH. CyTTeBi 3pymIeHHS y JIOTICTHYHIA 1HAYCTpii 3adikcoOBaHO IIE€ 3a daciB
saroctpeHns mnanaeMii COVID-19, xomu pHHOK MOYaB MPUCKOPEHO JIOKATI3YBATHCS, a
JIOTICTUYHI KOMIIaHii Ta MepeBi3HUKU Oy BUMYILIEHI BUOYZOBYBAaTH HOBIi, OUTBII THYYKI
TPAHCIIOPTHI JIAHIIOTH, a00 ONTHUMI3YBaTH YK€ ICHYIOWI dYepe3 NPUHHATTA HOBHX
JIOTICTUYHUX PIlIeHb. 3 MOYaTKOM MOBHOMACIITaOHOI BIfHM PHMHOK 3ITKHYBCS 3 HH3KOIO
JIOTiICTUYHUX Tpo0sIeM, BUPIIIYBaTH AKi MOTPIOHO MaKCHUMAIBHO OTIEPATUBHO.

KnrodoBrMu 3-moMixk Takux mpoOyieM €: Mo-Teplie, BiAMOBa BiJl JOBrOTPHBAJIOrO
30epiranHs MPOAYKINil 32 yMOB HeOe3meku ix 30epiraHHs (CTBOPEHHS 3aIaciB); MO-APYTE,
BUMYIICHA 3MiHAa CKJIQACBKUX yMOB (y TepioJ BiMHU MiANPHEMCTBA YacTO 3MYILIEHi
MEPEBO3UTH TOBAPH Ha 3aXiJ KpaiHH, a00 y OUIbII Oe3MeUHi MICIls); MO-TPETE, IPOOJIESMH 13
3aKyIIiBIICI0 TOBapiB, IMOB’s3aHi i3 OJOKYBaHHSM 30BHIIIHIX TPAHCIIOPTHUX MaricTpaeii;
MO-4eTBEPTE, CKIIAIHICTh Ta HEOE3IMEeUHICTh JOTICTHYHUX OTeparliii (3 MosBOO OJIOKIIOCTIB,
KOMEHJAHTChKOI TOJMHM Ta MOCTIHHMX MEPEBIPOK BAHTAXIB, MPOIEC TPAaHCIIOPTYBAHHS
HAJATO YCKJIQAHIOETHCA); HO-1I"SITE, Yepe3 3HAUYHUN PU3MK IOSIBM HOBHX BiHCHKOBUX aTak,
BUHUKIIA TOTpeda y 3aBYaCHOMY IUIAaHYBaHHI 3allaCHUX JIOTICTUYHUX MAapIIpyTiB
tomro [1; 3].

Crnin 3a3HauuTH, MO BiffHA KapJAWHAIBGHO BIUIMHYJA HE JIMIIC HAa BHYTpIlIHIO, a i
MDKHapOAHY JIOTICTUYHY HisUIbHICTb. Y MHUpHMHA dYac 75 % 30BHIIIHBOI TOPIriBIi
MPUIIAIAT0 HA TIOPTH, ale 32 YMOB IX BOEHHOI OJIOKaAM MiAMPUEMCTBA BiAITYKYIOTH iHIII
Croco0M Ta MapIIpyTd TPaHCIOPTYBaHHS Hponaykmii. HuHI 3HauHa YacTka NepeBe3cHb
MIPUITaa€ Ha 3aII3HWYHI Ta aBTOTPAHCIOPTHI MepeBe3eHHs. Alle, HE 3BaKal0UW Ha yci
3yCHJUISl, BOHM HE MOXYTb TPAHCIOPTYBAaTH MPOAYKLIIO y Till KUIBKOCTI, 110 32 MUPHHX
yacis. J{ns npuknany, 3a Tpu Micsii 2022 p. 3aTi3HUICIO IEPEBE3CHO 56 MIIH T POAYKIIIi,
o Ha 18,5 % meHe, Hix 3a aHanoriunuii nepiox 2021 p. [3].

[Ipobnemn 3 TPaHCHIOPTHMMH IIE€PEBE3CHHSIMU 3HAYHOI MIpOI0 BigOWiMcs Ha
YKpaiHCHKOMY €KCIIOpTi Ta iMITopTi ToBapiB. OCKUIbKY MepeBakHa KUTbKICTh HEOOXiTHOTO
JUISE TIOCIBHOT HAaJXOAWJI0 B YKpaiHy 3 pocii i Oiopyci, TO HHHI Il HAlpPsSMH IMPOCTO
3aKpHUTIi, 0 3HAYHOIO MIpOI0 BIUTMHYJIO HAa AISUTBHICTH BITYM3HSHHUX HiAPHEMCTB. ToMy
JUTS TIOAJBIIOTO iX (DYHKI[IOHYBaHHS aKIEHT 3MIIIEHO Ha Ha3eMHI MOCTaBKU 3axXiTHHUX
kpain: [omsmt, CroBayuunn, Pymynii, Momgosu [7].

Biiina Takoxx CyTT€BO BIUIMHYJIa Ha arpapHuil cektop Hamoi kpainu. Ilonpu Bci cpoOu
arpecopa 3ylHHUATH POOOTY YKpPaiHCHKOTO arpo0i3Hecy, BiH MPOJIOBKYE (PYHKIIOHYBaTH 1
HaBiTh po3BuBaTUCs. OCOOIMBO MOMITHUMH CTaJIM TaKi MPOOJIEMH, SIK CKOPOYCHHS TUIOIII,
o OyJIM TpU3HAYEeH] MiJl IOCIBU, PU3UK MPOBEJICHHS MOJHOBUX POOIT, AedinuT 100puB,
TEXHIKM Ta NAJIBHOrO Ta iH. Arpapii B LIJIOMy MarOTh 3MOTy 3aKylHTH MOTpiOHYy iM
CHpPOBHHY Ta TEXHIKY, aJie Iled Mpolec YCKJIAJIHUBCS Yepe3 JIOTICTHYHI MPOOJeMH, 10
MOCTIHO TIOCHITIOIOThCA depe3 BilicbkoBi aii [6]. YkpaiHa € ogHuM 3 HaWOLTBIIHX
EKCIOPTEPiB 36PHOBUX KYJIBbTYP, COHSAIIHUKOBOI OJii, M’fca NTULi Ta MOJIOYHOI MPOAYKII.
Excnopr 3 Ykpainu 3a mito 2022 p. craHoButs 8,782 mupa no:i., mo Ha 45,8 % meHe,
HIK 3a aHaJOTIYHWK mepiof muHynoro poky [3]. Ha nmanmii moment 78 % ekcropTy
NpoAyKLii opieHToBaHMH Ha Kpainum €C, B TOH 4Yac, K TOPTIBJISA 3 IHIIMMHU KpaiHaMH
ckopormiacsi Ha 80 %, sKmo mopiBHIOBaTH 3 IpyruMm kBaptainom 2021 p. Skmo Ha
[OYaTKy BIHHM OyJIM MOPYIIEHI TUIBKM JIAHIFOI'M [TOCTaBOK, TO HAa HUHI TaKa CHTYyarlis
MOJKE CIIPOBOKYBAaTH MPOJIOBOJIBYY KPHU3Y, ajke YKpaiHa Ta pocisl BUCTYIANN MOTYKHHUMHU
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eKCIIOpPTEPaMH arpoIpoa0BOIBYOL poaykiii [2; 4; 5].

Huni topriemst mik Ykpainoro ta €C daktuuHo BigHOBHmacs. Y ceprHi 2022 p.
eKcHopT B KpaiHu €Bporneiicbkoro Corozy ckiaB 90 % piBHS eKcIopTy, 3aikcoBaHOTO y
ceprnHi 2021 p. A 3a Tpu kBaptanu 2022 p. YkpaiHa excnoptysaia a0 €C, mompu BiiHy,
HaBIiTh Ha KilbKa BimcoTkiB Oinmbime, Hixk 3a I-III kBapramm 2021p. [6]. 3aramom piBeHb
YKpaTHCHKOTO €KCIIOPTY, IMTOPIBHAHO 3 JOBOEHHHUM, CKOPOTHBCS Mairbke Ha 50 %. Sxmo y
CluHi-TIOTOMY YKpaiHa eKCIIOpTyBasla HIOMICSIYHO MPOAYKUil HAa moHaa 6 MipHA O0J., TO
3apa3 ¢ikcyeTnses piBeHb 3,4 Miapa 1ot [6].

Ha >xamp, abo Ha mmiacTs, BiffHa »XOpPCTOKO, ajle YITKO BKaszajla Ha CTaH CIpaB M
npobnemu y cdepi JoricTkU. YKpaiHChKa JIOTICTUYHA CHCTEMa BHSIBHJIIACH HETOTOBA JI0
TAKOTO CTPIMKOTO HaBaHTa)KEHHs, ajle, HE 3BaKAalOUM Ha BCi Mepemkonu 3 00Ky po,
YKpaTHCBKi MiANPUEMCTBA JOCUTH MIBUAKO aANTyIOThCSA O HOBUX YMOB, OKJIAJar0uH JI0
LBOTO 3HAYHUX 3YCHJIb. MapKETHHTOBA JIOTICTHKAa BUKOHYE Y IIbOMY IpOIeCi HE3aMiHHY
¢dyHKIII0, amKe ePEeKTUBHICTh BITYM3HSAHOI CKOHOMIKHM HANpsAMY 3aJCKUTh Bl PIiBHS
PO3BUTKY MAapKEeTHHIOBOi Ta JorictTuuHol iHdpacTpykTtypu. Tomy MapkeTHHroBa
JIOTICTHKA MAa€ CTAaTH OLTBII KOMIUIEKCHOIO W MaTH CHCTEMHUH IMPOsB, ake, K MoKa3aia
MpaKTUKa, TAaKWH MiIXiJ TO3BOJISAE «BWXKATH» B YMOBax Kpusu. PeopraHizamis cuctemu
30epiranb i TOCTaBOK TOBapiB, PO3poOKa OUNBIN THYYKHX TPAHCIOPTHUX MUIAXIB Ta
ONTUMI3aIlis JOTICTUHYHOTO MEHEDKMEHTY — IIe T€, 3 YOTO TOYHEThCA TpaHChopMarlis
HOBOT CHCTEMH MapKETHHTOBOI JIOTICTHUKH Y MICISIBOEHH] POKH.
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YIIPABJIIHHA KOHKYPEHTOCITPOMOXHICTIO IIIAITPUEMCTB HA
OCHOBI MAPKETUHI'OBUX JOCJIIJ’KEHb

3MiHHM, [0 BiI0OYBalOTHhCS y 30BHIIIHBOMY CEPEIOBHII, BUMArarTh BiJl BJIACHHUKIB
Oi3Hecy  MOCTIiHOrO NONIYKYy — UIISAXIiB T IBHIIICHHS e(eKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI. BpaxoByroun Te, 10 y Cy4acHHMX yMOBax TOCIIOJAPIOBAHHS
yBech Oi3HeC € KIIEHTOOPIEHTOBAHMM, TOMY KOHKYPEHTOCIPOMOXHICTH MiIPUEMCTB
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HaIpsIMy ChOT'OJTHI 3aJICXKUTH BiJ B3a€EMOIIT 31 crioskuBadamu [ 1].

Bubip MapKeTHHroOBOI MOJNITHKH Ta i peani3allis € BaXJIMBOIO CTPATETIYHOI METOIO
MiANPUEMCTBA AJISl TOCATHEHHS Ta MiATPUMYBAHHS HOr0 KOHKYPEHTOCTIPOMOKHOCTI.

VYrpaBmiHHS ~ KOHKYPEHTOCIPOMOJXKHICTIO — 3IIHCHIOETHCA 3  METOK  PO3BHUTKY
KOHKYPEHTHHX IIepeBar IIANPHEMCTBA B PHUHKOBHX YMOBAaX, 3HIDKCHHS BIUIMBY
HETaTUBHUX YHHHHUKIB Ta PO3pOOKH BIMMOBITHUX 3aXOIiB, IMIBHINECHHS €(QEKTHBHOCTI
YIPaBIiHCHKUX pillieHb. MapKeTHHT, B CBOIO 4epry, AK (YHKLis yIpaBliHHSI NOKIHMKaHAN
BH3HAYATH KOHKYPEHTHI TIepeBary MiAPHUEMCTBA Ta PO3POOIATH KOMILIEKC 3aXO0/IiB 100
3aTy4eHHs] HOBUX KITIEHTIB.

MapkeTHHIOBUH MiAXiA B yNpaBiiHHI KOHKYPEHTOCIPOMOXKHICTIO J03BOJISIE BUPILIUTH
Taki 3aBJaHHS, SK: YHUKHEHHsS Hee(EeKTUBHMX BHUTpAT, MOB’S3aHUX 3 BHUBEICHHAM
HEKOHKYPEHTOCIIPOMOKHHX TOBapiB Ta IOCIYI Ha PUHOK; Y3TO/DKEHHS CTpaTeriuHux
IUTaHIB MIANPHEMCTBA 3 IX PHHKOBUMH MOXJIMBOCTAMH; TOLIYK MOXJIHMBOCTEH 1
HEOOXIHUX pecypcCiB VI CTIMKOI Ta TpUBAIOl MO3HUIIIT Ha PUHKY Ta iH.

Bupimutn Bke Bimomy mnpoOnemy a00 BH3HAUMTH ii MOXHAa 32 JOTIOMOTOIO
MapKeTHHTOBHX HOCHikKeHb. ChOTONHI iCHy€ BeNMMKa KUTBKICTh BHIIB MapKETHHTOBHUX
JOCHIKEeHb K o(IaifH, Tak 1 OHJAlH, ale B yMOBaX PO3BUTKY HU(POBUX TEXHOJOTIH Ta
IHTEpHET pecypciB OCTaHHI HaOyBarOTh OUTBINOI TOIMyNIApHOCTI. Taki JOCHimKEHHS
JOTIOMAraloTh TPUHHATH TPAaBWIBHI YIPABIIHCHKI pIMIEHHS 3 MHTaHb BUPOOHUIITBA
mpoAyKIii Ta i1 30yTy, a came:

JOCTIINTH TIOTEHITIAJl PUHKY, HOTO YacCTKY, CErMEHTAIIII0;

MIPOBECTH aHAJI3 MPOAAXKiB Ta TEHACHIIIT Oi3HECY;

HaJaTH OILIHKY I[IHOBOI, IMIi/HKEBOI Ta iH. OJITUKH i JIPUEMCTB;

BUBYHTH CITIOCOOW MPOCYBaHHS MPOAYKIIiT Ta CHCTEMH AUCTPUOYIIIT;

OIIIHUTH TIOBEIHKY CITO’KMBAYiB Ta CTPATETii KOHKYPEHTIB TOIIO.

BaxnBoro CKJIaJoBOI0 MapKETHHIOBOI'O JOCHIDKEHHS € aHajli3 KOHKYPEHTIB, SKUH
MOJISITa€ HE TUIBKM y MOHITOPUHTY I[iH Ha TOBapH a00 TOCIYTH, ajie W y BHBUYECHHI iX
LIJBOBOT ayJaUTOPii, OIiHII O0OpaHMX CTpaTerii Ta KaHAJIiB B3aeMOJIi 31 CBOIMHU
CIOXXMBaYaMu. 3 METOIO JAOCIIIKEeHHS KOHKYPEHTIB:

1) BHM3HAYAIOTH 3aBAAHHS Ta I JOCHTIIHKEHHS;

2) CKIagarTh IUIaH HOro MPOBEICHHS;

3) MpoBOAATH MOIIYK, 30ip Ta aHaTi3 OTPUMaHOI iH(pOpMAIIii.

[HCTpyMeHTaMHM OHJIAH JOCHIDKEHHS MOXYTh OYyTH COIialNbHI Mepexi, MOOLIbHI
nonatku, Google-popmu, E-mail ta in. HaiiOigpmr po3moBCIOKEHUMH Cepel METOIIB
MapKeTHHTOBHX JOCITIDKEHb € Pi3HI BUAW ONWTYBaHb (aHKETYBaHHS, iHTEPB FOBAHHS),
(hoxyc-Tpymu, maHe bHI TOCIiPKeHHS, MOHITOPHHT.

MapKeTHHIOBI JIOCIIDKEHHS JIO3BOJIIOTh BUSBUTH BY3bKI MICI Ta CHJIbHI CTOPOHH
BJIaCHOTO Oi3HECY BIJHOCHO KOHKYPEHTIB, pO3pOOUTH CTpaTerii MOJANbIIOT JisIIbHOCTI 3
ypaxyBaHHSIM OTpHUMaHOi iH(opMamii, MiABUIIUTH HOTO0 KOHKYPEHTOCIPOMOXHICTH Ta
e(EeKTHBHICTh, 110, Y CBOI 4epry, CHpUSATHME 3aJyYCHHIO 1HBECTHIIA Ta peamizaiii
IHHOBAILIIH.

CucoK BUKOPUCTAHUX JKepeJt:

1. Honimyxk LI, I'yauma H.B. MapketuHroBe ynpasiiiHHS KOHKYPEHTOCIPOMOKHICTIO
nignpuemMcTea. Bicnux Mukonaiecokozo nay. yu-my im. B.O. Cyxomnuncoxoeo. Bum. 20.
2017. C. 514-517.

251



H.M. Yepnirosa, x.e.n., doyenm,
A.B. Yepesko, 3000y6ay euwoi ocgimu CBO «baxanasp»
Tonmaecvkuii Oeporcasruil azpaprull yHigepcumem

YHPABJIIHHA EGEKTUBHICTIO TA KOHKYPEHTOCIIPOMOKHICTIO
HNIAIPUEMCTB 3A JOIIOMOI'OIO BEHYMAPKIHI'Y

[lignpremcTBa 3aBXKIM MParHyTh IO BUCOKOI MPOAYKTUBHOCTI, BiJI CTBOPEHHS OLUTBII
e(eKTUBHUX TPOIECIB 10 MPOAAXy OITBIIOI KITBKOCTI CBOIX MPOIYKTIB 1 MOCTYT. AJe SK
KOMIIaHisl BU3HAYa€, YU € BOHA YCHIIIHOI0?

Tak, y nporieci OeHUMapKiHTy Oyab-IKui Oi3HeC MOKe TOPIBHATH ceOe 3i CTAHIAPTOM 1
pO3pOOUTH TOCTITOBHUHN CTOCciO BUMiproBaHHS ¢(EKTHBHOCTI. beHUMapKiHT - 1€ METO.X
MOPIBHAJIBHOTO aHaNi3y, 3a JOTOMOTOI0 SIKOTO MOXXHA 3pO3YMITH BJIAacHY MO3WIII0 Ha
PHUHKY B ITOPIBHSHHI 3 JIi/IepaMH B Hillli, a TAKOX OTPUMATH Ta OL[IHUTH CEPEIHI MOKa3HUKU
B TaTy3i Ta iHIIMMH KOHKypeHTam# [3].

3a momoMoror OeHUMapKiHTy BHBYAIOTHCS TEXHOJOTII, BUPOOHWYI MPOIECH, METOAH
oprasizamii BUpOOHMIITBA Ta 30yTy NpPOAYKIi, a TakoX 3a0e3leueHHs OC3MeKu.
Pesynprat Takoro aHamily BUKOPHUCTOBYIOTHCS JUIS BUPOOJIEHHS Wiied 1 cTparerii
JisTbHOCTI oprauizarii [ 1, C. 65].

[TignpreMcTBa MOXYTh BUKOPUCTOBYBATH HACTYITHI BUANU OCHUMAPKIHTY:

1. BuyrpimHiii OC€HYMApKiHI: TMOPIBHIOE TIOTOYHI TOKa3HUKH 3 MHHYJIHUMHA
MMOKa3HUKaMH, 100 BUSBUATHU 00JIACTI, JIe KOMITaHis BJOCKOHATIOETHCS a00 MOTipIIyeEThCS;

2. 30BHINIHIN OEHYMAPKIHT: MOPIBHIOE e(hEeKTUBHICT 3 IHIIMMH KOMIIAHISIMU B Tally3i
a0o iHOZI 3a MeXaMHU BJIACHOI Taiy3i, IpH [[bOMY PO3KPHBAIOYH, IO POOJIATH iHII Ta K
0i3HEC MOXKE TTOKPAIITUTHCS,

3. beHumapkiHr mpakTHUKW: 30Mpae Ta BHUMIPIOE SKICHI JaHi TPO [iSUTBHICTB, SKY
BUKOHYIOTb JIFOJIH, MTPOIIECH Ta TEXHOJIOTIT BCepeInHI KOMIIaHii, 00 BUSABUTH MPOTaJINHH,
MiABUIUTH TPOYKTUBHICTH Ta PO3POOUTH CTpaTerii MPOIECiB Ta TEXHOJIOTH;

4. benumapkiHr  e(EKTHBHOCTI: €(EeKTHBHICTb BHMIPIOEThCS 33  3aJlaHUMHU
MOKa3HUKAMHU Ta KIIOYOBHMH MOKAa3HWKaMHU €(EeKTUBHOCTI JUIS MOKpAIIEHHS KIIOYOBHX
Oi3Hec-QyHKIIiH 3 YacoMm;

5. Crpateriunnii OGeHUMAapKiHI: HOpPIBHAHHSA OCHUMApKiHI'y HAaBKOJO TOro, IO
NPAIOBAIO Ul IHIIMX KOMIIAHIH Yy MHUHYJIOMY, 1 SIK BUKOPHCTOBYBATH II€ JUISi pO3POOKH
HOBHX CTpaTeril;

6. KonkypeHTHHII OeHUMapKiHT: MOAIOHWH IO CTpATETrivyHOro, ajie OUTBII JIETAIBLHO
30CepeIKeHNI Ha MPOIYKTaxX 1 MOCIyrax KOHKYPEHTIB, TOKa3ylOUH, SIK BIACHI MPOIYKTH
Ta MOCITYTH KOMIIaHii TOPiBHIOIOTHCS 3 MPOAYKTAMHU Ta TIOCIyraMHi KOHKYPEHTIB [2].

HesanexHo BiJ BUIy OCHUMapKiHTy HOTO TIPOBOJIATH Y HACTYIIHI €TAIlH:

| eran — naHyBaHHS:

—BuOip cdepu 3acTocyBaHHSI OEHUMAPKIHTY Ta HOTO IiIeH;

—BH3HAYEHHS MIPIOPUTETIB YISl BJIOCKOHAICHHST,

—BH3HAYCHHSI PECYPCiB;

—BHM3HAYEHHS METOJIO0JIONT 300py TaHUX I aHaJTi3y.

Il etam — 30ip manmx:

— BUOIp rpyn# MiANPHEMCTBA JIJIs TOPiBHSHHS,

— 30ip AaHUX PO MPOIIECH ITiIPUEMCTBA;

— BU3HAUYEHHS METOJIOJIOTIT aHANi3Y NaHUX.

Il eTam — anamnis:
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—  omiHka e()eKTHBHOCTI BIIACHOTO 1 MOPIBHIILHUX T AMPHEMCTB;

—  BUSIBIIGHHS pO3pHBY B DpiBHI €()EKTHBHOCTI 3a OCHOBHHMH aHaJi30BaHUMH
IpoLECaMH;

—  aHaji3 IpUYHH PO3PUBY HA PiBHI e(DEKTUBHOCTI.

IV eran — aganranis:

— BUIpaBJICHHS OTpUMaHol iHpoOpMalii Npo IHHOBALINHI 3aX0AU Y BiAMOBIAHOCTI 10
yMOB (DYHKI[IOHYBaHHSI MiAIPUEMCTBA;

— PO3poOIeHHS CTpaTerii AJis MOAANTBIIOr0 PO3BUTKY MiANPHEMCTBA.

V eramn — peanizanis:

— OIliHKa Ta aHai3 MPoIlecy peaisailii BU3HAYEHUX 3aXO0/iB;

— BHOIp METOIONIOTIN Ta IHCTPYMEHTIB.

V| eTam — KOHTPOJIb 1 OIIHIOBAHHS:

—  MOHITOPHHT pe3yJbTaTiB peaiizalii 3axXo/iB;

—  3’sicyBaHHA npoOieM Ta iX po3B’sizaHHsA [4].

Opranizanii, fKi yCIIIIHO BUKOPUCTOBYIOTH OEHUMApKIiHT, TOBIIOMIIAIOTH, IO
MOB'SI3aHI 3 IIMM BUTPATU OKYIAIOTHCA IIOHANMEHINE BAECATEPO. AJKe BiH MOXKe OyTH
BUKOPDHCTAHUH, JUIA TOTO, OO IOMOMOITH BH3HAYWTH HE TUIBKH, SKi HpPOLECH
MOKPAIINTH, ajle H MPOTaIMHA MK ICHYIOUMMH MPOIIECAMHU Ta HAWKPAIIMMH IPaKTHKAMH
IHIIMX OpraHizamii. BiH Tako OMOBHIOE PsIJT METOJIIB MiABUINECHHS ¢(h)eKTUBHOCTI, TAKUX
sk Oi3Hec-aHaJIi3 1 IepernpoeKTyBaHHS Oi3HEC-TIPOIIECiB.

Benumapkinr momomarae 3po3yMiTH SK 3pOOMTH PHBOK BIEpe] Ta IO HEOOXiTHO
MOKPAIIUTH, 100 BIAPIZHATHCS 1 3pOocTaTH B JOJI PHHKY; IMOKa3ye MepeBark Ta BHCBIUYE
TOHKI MICIIS; € JPKEPEJIOM TeHEepPYBaHHS 11eH TOIIO.

TakuM 9MHOM, MOYKHA KOHCTaTyBAaTH, II[O:

OEHUMAapKIHT JO0NOMarae IiJIBUIIUTH MPOIYKTHBHICTh, HABYAIOYHCh Ha TEPEIOBOMY
JIOCBiJIi Ta Mpoliecax, 3a JIOMOMOTOI0 SKHX BOHH JOCSTAIOThCS

npouec OeHYMApKiHTy Jgonomarae Oi3HeCy MaTH YSABJIGHHS IIpO HOTo 3arajibHe
CTAaHOBHIIE Ha PUHKY Ta Ja€ MOXIHBICTh BU3HAYHTH cdepH, e € Micue st
BJIOCKOHAJICHHS;

OCHUMApPKIHT CJiJl pO3MNIANaTd HE MPOCTO SK METOJ IOPIBHSHHS, a SIK 1HCTPYMEHT
yHIpaBIiHHA €EKTHUBHICTIO T2 KOHKYPEHTOCIIPOMOXKHICTIO ITiIITPUEMCTB.

CnucoK BUKOPUCTAHUX JKepeJt:
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3BepHeHHs 20.10.2022)

2. TlopiBHSHHS Ta PO3YMIHHS THUIIB MOPIBHJIBHOrO aHaizy. [EnexkTpoHHuUit pecypc].
Pexum  poctymy:  https://netbasequid.com/blog/benchmarking-comparisons.  (/ara
3BepHeHHs 25.10.2022).

3. ComoBa O. Benumapkinr. Sk pobutu anamiz koukypeutiB? URL: https://web-
promo.ua/ua/bl og/benchmarking-kak-del at-analiz-konkurentov. (Hara 3BEPHEHHS
21.10.2022)
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OCOBJIMBOCTI 3AITYCKY PEKJIAMUA Y FACEBOOK ADSMANAGER

Uepes BeNMKY KUTbKICTh TOAIN 32 OCTaHHI POKH, KUTBKICTh IHTEPHET Mara3uHiB 3pocia.
Kpim Ttoro, mms ycmixy HaBiTh (Di3HYHOTO Mara3wmHy MNOTPIOHO CTBOPUTH CTOPIHKY
Incrarpam, ®eticOyk, TikTok uu iHIII comianbHi Mepexi. 3aBIKU IbOMY, MOKHA OXOIIUTH
BEJIMKY KiBKICTB JIFOJICH Ta OMYJISIpU3yBaTH CBiid Oi3HEC 3a BiTHOCHO HEBEIUKI KOIITH. A
peKiIaMa B COLIAJIbHUX MEPEXKax Ma€ BEJIMKHUH YCIHiX, IKHH MOJKHA JIETKO BIJICTEXYBaTH B
cmaptdoHni. 3BiCHO, 0HOIO 3 HaWmomyIsIpHimuX wiardgopm € lHcTarpam ta deiicOyk, ki
3apa3 JitoTh Bia chiapHOTO iMeHi Meta Uepes Te, 110 HamamTyBaHHS B IUX JIOJATKax
MOCTIHHO 3MIHIOIOTECS, @ MOMHUT Ha PEeKJIaMy B COIlIAIBHUX Mepekax TUIBKH POCTe, TO
JOCIIDKEHHS 3aITyCKY PEKIAMH € aKTyaJIbHUM.

Uepe3 MOMysIpHICTh COIIAJIBHUX MEpPEeX cepeln Oi3HeciB, TeMy peKjIaMH Ha IuX
wiatpopMax IOCHIHKYBAIO 0araTo BUEHHX. 3arajioM, peKiiamy B COLIaJbHHUX Mepexax
nocnimkysanu AxkHiok S.B., ['pumenko O.®., Hemesa A.Jl ta inmi. Peknmamy B Meta
nociimkysanu K. }0. Cemenenko, B. 1. FOpuenxo, H. I1. Ckpurys [1] Ta iamIi.

Merta pocmimkenHs. BusHauuTdH 0COOMMBOCTI 3amycky peknmamu B Facebook Ads
Manager ta oOrpyHTYBaTH 11 BAXKIHBICTB U Cy4acHOTO Oi3HeCy.

3a octaHHi 5 pokiB momymApHICTh [HcTarpam Ta @eiicOyk 3pocna 10 TAKOTo PiBHA, IO
PO HHUX 3HAKOTH JITH 1 JIFOJU MOXWIOTO BiKy. MoOJI0o/b 3amoioHuIa Mepexy [HcTarpam, a
JnopociuM nojo0aeTses npoBoauT dac B DeiicOyk. Cranom Ha 2020 pik, mi comianbHi
MepeXi BUKOPUCTOBYIOTh TIOHaA 2,6 Minbsipau mogei[2]. TodTo, minmkoBy ayAUTOPIiIO TYT
MO’KHA 3HAUTH JOCUTD JIETKO.

Y xoetHi 2021 poky mnardopmy, sika 00’eqnye @elicoyk Ta IHCTarpam
nepeiiMenyBan Ha Meta Platforms, a mnardopmy 3aBIsKM sSKiii MOXKHa 3aIlycKaTH
pexnamy Ha3Banmu Meta Ads Manager.

Meta Ads Manager — 1ie iHCTpYMEHT, 1110 T03BOJISIE CTBOPIOBATH PEKIIaMy Ta KepyBaTH
Hero. KopucryBadi MaioTh MOMKIIMBICTD NEPETJILAATH BC1 CBOI KaMIlaHii, FPyIy OroJIOMIEHb
Ta OKpPEMi OroOJIOLICHHS B MpoAyKTax Meta, a TAKO)XK BHOCUTH 3MiHHU Ta BIJICTEXYBaTH ix
Pe3yJIbTaTUBHICTD.

Oyukuii Ads Manager:

- CTBOpEHHS peKJIaMHUX KammaHiil. 3aBasku wiil QyHKLIi MOKHA BCTAHOBUTH METY
KaMIIaHii, I[TbOBY ayIUTOPIt0, MicIis pO3MillleHHS Ta (hopMaT peKIIaMH.

- KepyBaHHsi onpady KinbKkoMa oroJiomieHHsMH. [liciisi CTBOpPEHHST Ta 3amycKy
peKIIaMu, MOYKHA pefaryBaTH JesiKi 1eTali (ayAuTopito, OI0KeT, pO3TallyBaHHs).

- OuiHka pe3ynbTaTUBHOCTI pekiaMu. [laHi mpo pexsiaMy HOCTIHHO OHOBIIOIOTHCS,
TOMY B JIFOOMI MOMEHT MOKHA BIICHIKYBaTH ii edekTuBHICTh. lle MokHa poOHTH SIK
yepes TeneoHHMIA 101aTOK, Tak 1 uepes [1K.

OpHak Taka peKJiaMa Ma€ He TUTbKY TiepeBary, a il HeJloiku (IuB. Taoum. 1).

Tabaums 1
IlepeBaru Ta HeqoJiku pekjaamu B Meta
[lepeBaru Henomiku
- Benuki oxonneHHs - Bucoka KOHKypeH1is
-  MakcuMansHO TOYHE TMOMAAaHHS B [UTbOBY | -  JIOBrHil Yac 3amycKy Ta O4iKyBaHHS Pe3yJIbTATiB
ayANUTOPII0 - Bararo oOMexeHb Uil 3amyCKy
- IlIBunkwii 3BOpOTHiit 3B’ 530K
- IligxoauTs SIK U1 MAJIOTO, TaK i BEIUKOTO Oi3HECy
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Otxe, AK 1 iHIN KaHaJIWM KOMYyHiKamii 3 kimientamu, Meta mae coi Hemomiku. Ilepen
3alycKkoM OyAb $KOi peKiIaMH, IMOTPiOHO O3HAWOMHTHCH 3 TIPaBHJIAMH PEKIaMHOI
JisUTBHOCTI, ajpke B pasi IX HeOTpUMaHHS, peKiIaMHi myOmikanii OyayTsh 3a0J0KOBaHi, a B
ripmioMy Bumanaky 3abiokoBanuM Oyae pekinaMHuii xabiner. Cepenl HaHMOMyJSIPHILIMX
TPaBHII €:

- TmpaBWia peKJIaMHOI misutbHOCTI Facebook miomo ocoOMCTHX XapaKTEpHUCTHK -
iHpopMaLis mpo mpaBuiia, Mo 3a00pOHSIOTH MOKa3 PEKIaMU 31 3raJyBaHHSIM OCOOMCTHX
XapaKTepUCTUK JIIOAMHH, a TaKOX IMOPagd MpPO Te, SK YHUKATH TPHITYIIEHb MPO YHiCh
0COOHMCTI XapaKTEPUCTUKH B OTOJIOMICHHSX.

- TpaBuWia pekinaMHoi AisnbHOCTI Facebook min wac mannemii COVID-19.

- TpaBWIa PEKIaMHOI AiSTILHOCTI MIO0 KPUITOBAIOTH.

- mpaBmia pekiamMHoi AisutbHOCTI Facebook momo cimy»6 3HalioMCTB.

- TpaBuia pekiaMmHoi aisutbHOCTI Facebook miomo 1ieHTpiB JikyBaHHS alKOTOIBHOI Ta
HapKOTHYHOI 3aJIeKHOCTI.

- TmpaBWia pekiamHoi misuteHOCTI Facebook miono onmaii-irop, y ToMmy duci
a3apTHUX.

- TpaBuia pekinaMHoi gismpHOCTI Facebook moao ocobucroro 3aopos's [3].

JetanpHimme mpo Bci 0OMeXeHHs, MOXKHA Ji3HATHCH HA CaiiTi KOMITaHii a00 B TEXHIYHOL
MiATPUMKH, SKa 3a3BHYAll TOTIOMarae BUPIIIUTH yCi MATaHHS.

[licns o3HaifomiieHHS yciX mpaBWi Ta (QYHKIIH, MoXHA oOupaTH cmoci® 3amycky
pexmamu. lle mMoxHa poOutm aBoma crocobamu: yepe3 lHcTarpam Ta depe3 J0JaTOK
@eiicOyk. HoBaukam pamste moumHatH 3 [HCTarpamy, Tam 3amycK peKJIaMU IPOXOIUTH
3HAYHO INBUJIIE, a PE3yJbTaTH MOXYTh HE BiAPI3HATHCH BiA I1HIIOrO crocody. A B
Facebook Ads Manager € Ginbiie MOXIMBOCTEH HanmamTyBaHHs. Hampukian, MokHa
oOparu OinbIie iHTEpeciB JtoJeH, sSKi mobadaTh pekiiaMmy (Tak IIaHC MOTACTH B ILIBOBY
ayIuTOPito0 MoXke 3pocTH). KpiM TOTO, TYT € MOXKIUBICTh 00paTH TUIaThopMy s MTOKa3iB
peKIaMu — 1ie MOe OyTH cTpidka, cropic un Reels. Takox 1eii crocib 3amycKy pexaaMu
HaJla€ MOXKJIUBICTh 00’ €/THATH JICKIJIbKA PEKIIAMHUX KaMIIaHii B 0JHYy, Toli DeiicOyk Oyre
BHPINIyBaTH Ha Ky KaMIIaHIIO CIIiI BATPATUTH OiJIbIlIe KOIITIB.

TakuMm 4HMHOM, 3allyCK peKJlaMH B COIIANBHUX MepeXax Jla€ pe3ylbTaTh OaraTboM
IHTEpHET Mara3uHaM Ta IHIIUM Oi3HecaM, 110 JO03BOJISE OIIHUTH IeH CIOCiO MpOCyBaHHS
SIK TIOMYJISIPHUIM.

Otxe, IOMYJISIPHICTE PEKIIaMH B PO3TJIIIYBAaHUX COLIABHUX MEpekax € 00TrpyHTOBaHA
il 3pOo3yMiNicTIO, €EKTUBHICTIO Ta MIBHIKICTIO. Takuil MeTO] MPOCYBaHHS TOBapiB 4Yd
MOCJIyT MOXK€ JaTH Jy)K€ XOPOIIMH pe3ynbTaT Ta 30UIBIIMTH TPHOYTOK KOMIIAHii,
BpaxyBaBIIM yCi MpaBmiIa Ta Aertaii 3amycky. KpiMm Toro, 3Ha4Hy pojib y MOIMYJISPHOCTI
Facebook Ads € ii 0coOIMBOCTI: HMIBUAKICTb, PE3YJIbTaTHBHICTD, MPABUIBHICTD, OCKIIBKH
KOJICH KOPHCTYyBad HE MOXE TMPOCYBaTH B COIIAILHUX MeEpekax HelerajabHUH,
HEKOPUCHUH TOBAp UM MOCIYTY.

CnucoK BUKOPHCTAHUX JIKEpe:

1. Cemenenko B. 0. MapkeTrHroBa JIisiIbHICTB B collialibHUX Mepekax Facebook ta
Instagram Bueni sanucku THY imeni B.1. Bepnadcvkozo. 2019. Ne 2. C. 164-168.

2. Pexmama facebook: sk HamamTyBaTH KamIaHilo Ta BUMIpSATH i €(QeKTUBHICTE.
URL:  https://mixdigital.com.ua/bl og/reklama-facebook-yak-nal ashtuvati-kampaniyu-ta-
vimiryati-yiyi-efektivnist/ (nara 3sepaenns: 19.10.2022)

3. Odimiitauit JIOB1AKOBUI LIEHTP Meta IS OizHecy. URL:
https://www.facebook.com/busi ness/hel p/4880437192264497 d=434838534925385 (mata
3BepHeHH:: 19.10.2022)
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H.I' Arxoenesa-Menvruk, cm. sukiaoay,
0.0. @ponosa, 3000ysauxa suwyoi oceimu
JIHinpoecvxuti cymanimapHutl yHieepcumem

AHIMAIIAHI IOCJOYTHA IK MAPKETUHTOBUIA CTUJIb YIIPABJITHHS

l'otenpHO-pecTopanna cdepa — ogHa 3 HalipeHTabenbHimMX ramyzeid XXI cropivus, mo
BHMara€ Cy4acHHX METOJIiB YIIPABIIIHHS Ta 3aCTOCYBaHHS MapKETHHIOBHX 1HCTPYMEHTIB
JUTSL T ITPUMaHHSI BUCOKOTO PiBHS KOHKYPEHIIIi.

AHIMaIiiHi ToCIyrm — 1€ JIOJATKOBI TOCIYTH, IO HAJArOThCS BiJIBiIyBauaM Ta
JO3BOJISIIOTH, 3pOOUTH HAHOLIBIIT KOM(OPTHI YMOBH IS BITNOYMHKY. AHIMAIIHI TOCTYTH
BUCTYHAIOTh SIK JOAATKOBUM 1HCTPYMEHT MapKETHHIY, L0 IO3BOJISIE CTBOPUTU HE JIUILE
rapHuil HACTpii Ta aganTyBaTH CIOKMBada TOTEILHO-PECTOPAaHHHUX MOCIYT OO MEBHHUX
oOctaBuH, aii (opMye TOZUTHUBHUMA IMIIK 3akiaay Ta B JIETKid (opMi H0O3BOJISE
peKIaMyBaTH OCHOBHI IIPOLYKTH 3aKJay.

dopMyBaHHS aHIMAliHOT TOCIYrH 3 YypaxyBaHHSAM MapKETHHTOBOTO CTHIIIO
yIpaBIiHHS 3aKJIaI0M HEOOX1IHi:

- iges aHIMAIiHOI MiSTIPHOCTI, IO BIAMIOBiAa€ 3araibHI MapKETHHTOBIA Mporpami
3aKiajy, 3 BAKOPUCTAaHHIM THTIOBHX aHIMAIIHHUX IIPOTpaM 1 METO/IHK;

- MaTepiabHO-TEXHIYHA AJIs1 pOOOTH aHIMATOPIB 3 KITi€EHTAMU;

- mpocpeciiiHi aHIMaTOPH, SKi 31aTHI BTUIATH 1/1€10, TPOTPaMH 1 METOIUKH B XKUTTS,
a TaKOX TOTIOMDKHHIA TIEPCOHAT.

TexHonoris CTBOpPEHHS 1 peamizalii aHIMaifHUX TporpaMm, fAK eJeMEeHTa
MapKEeTHHTOBO1 KOMIIaHii 3aKiajy, CKIaJa€eTbCsl 3 YOTUPHOX B3aEMO3B’SI3aHUX MiICUCTEM:
OpraHi3amiifHo1, IHCTPYKTOPChKAa-METOJUIHOI, PEKUCEPCHKOI, TEXHITHO].

Ha migroroBuomMy erami aHiManifHOTO 3aX0/ly BOXKJIMBO TOTPHUMYBATUCS TAKUX KPOKIB:

- BU3HAYCHHS I[IJICH;

- IPOEKTYBAaHHS aHIMAIIifHOT MPOrpaMu CTBOPEHHS a0o0 Miadip CreHapiiB aHiMaiHHUX
3ax0/iB, BKIIIOUEHUX B IPOrpamy;

- TIONIYK TBOPYMX KOJIEKTHBIB, BUOIp MiCIlsl 1 yacy MpOBEJICHHS aHIMAI[IfHUX 3aX0[IiB 3
ypaxyBaHHSIM MapKETHHTOBOI CTpaTerii;

- CKJIaJJaHHA KOLUTOPHUCY;

- TeXHIYHa ITIrOTOBKA Ta 1H.

OCHOBHY 1 CHCTEMO YTBODIOIOYY pOJib Ha JaHOMY e€Tami BiJliIPa€ CII0KHUBAY
a"imMauiiaux nocuyr. Ilomur, mo HUM (QOpMyeTbCs, BHABISETHCS 32 JOIMOMOTOO
MapKEeTUHTOBUX 1HCTPYMEHTIB, HUISXOM aHKETYBaHHsS BIJIBiyBadiB, 3 ypaxXyBaHHSIM
JIOCB1JTy 00CIIyTOBYBaHHS rOCTEH B CIIOPIIHEHUX 3aKJIa/Iax.

AHiManiiHa TporpamMa — Ii¢ 00’€THAHWA CIIJIBHOIO METOK, ad0 3aJyMOM, IUIaH
MPOBENEHHs BiANOYMHKY. AHIMaLiiHy mporpamy e()eKTUBHO OpraHi30BYBaTH BiJIOBITHO
JI0 pe3yJbTaTiB JOCHI/PKEHHS CIIO)KWBYOTO TIOMHUTY Ta IHIIMX MapKETHHTOBHX 3aXOJIiB.
Bapro BpaxoByBaTH TpaauuiiiHO c)OpMOBaHMII KOHTUHTEHT BiJNOYMBAIOYHMX 33 MiCIeM
MPOXKMBAHHS, BIKOM, CTAaTTIO TONIO; a TAaKOX MAapKETHHIOBa IIOJITHKA 3aKjany 4u
JIAHIIIOTA, /IO SIKOTO HAJIEXKHTh 3aKIIa].

I'pyna animaropiB (Bijain aHIMAIiHHOT CITy»KOW) NOKJIMKAHWN CTBOPIOBATH BiIIOBIIHY
aTMocdepy TOCTMHHOCTI; (OpMyBaTH MOYYTTS 33J0BOJIbHAE IMOTpeOW BiABiAYBadiB y
¢i3nyHOMY Ta JyXOBHOMY PO3BUTKY. E(eKkTuBHHMH € KOMIUIEKCHI creniaabHi
nporpaMaMy, Ha MiJIPYHTI MapKETHHIOBUX JIOCIIKEeHb, IO OXOIUTIOIOTH YCi BHJHU Ta
¢dbopmu aHimalii; reHepye yMOBU AJisi KOM(OPTHOIO CHIIKYBaHHS, IPUEMHUX OCOOMCTHX
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Ta CHUIPHUX TIEPEKUBAHb, O3HAWOMIIIOE BiABIAYBadiB 3 OCHOBHHMH Ta JOJATKOBUMU
TOBapaMH Ta IMOCITyTaMH ITiITPUEMCTBA, 3a0X09Y€ JI0 iX MpuAOaHHS Y MailOyTHEOMY.

AHIMaTOpHU CTBOPIOIOTH TIO3UTHBHUH 1IMiJIK 3aKJIajy, 3alIPOLIYIOTh KIIEHTIB 3yCTPITUCS
3HOBY, TAKUM YHHOM (POPMYIOUH MOCTIHHY KITi€EHTCHKY 0a3y.

SlxicTe po3BaKaTFHUX MPOTPaAM Ta PI3HOOIUHICTH pemepTyapy crpusie 301UTbIISHHIO
MIOTIMTY Ha TMOCIYTH 3aKJIagy PEeCTOPAHHOTO TOCIOAAapCTBa. Alle CIiff mam’sTaTH, Mo 10
BUpIIIEHHS Li€l MpoOIeMH CIIiJ MiAXOAUTH KOMIUIEKCHO 3 YpaXyBaHHSM MapKEeTHHIOBOT
cTpaTerii MiANPUEMCTBA: CTIKE CTAHOBHIIE 3aKJaJy HAa PHHKY TOTEIHHO-PECTOPAHHOTO
TOCIIOIapCTBA MOJKJIMBE B TOMY BHIIAJKY, KOJM B HHOMY YCHIIIHO MO€IHYIOTBCS SICKpaBe
oy, sIKICHa KyXHsI, BACOKOKJIACHHH cepBic i aTMocdepa cBsATa, a TaKOX BiANOBIIHICTh
I[IHU Ta SKOCTI MOCIYT.

CnucoKk BUKOPHCTAHUX JIKepeJI:

1. Opranizauis aHiManifHUX MOCTYT B Typu3Mi : HaBdu. mociOHuk / O. M. Kpasenp,
C. L. Baitnuk ; XapkiB. Hall. yH-T MicbK. roci-Ba iM. O. M. beketoBa. — 2-re BuI., nepepod.
i mom. XapkiB : XHYMI im. O. M. bekerosa, 2017. 335 c.

2. Tlerpenko K.A., Ilocoxosa C.B. MapkeTruHTroBi TeXHOJOTIi B iHHOBAIiTHOMY
PO3BHUTKY MiJIPUEMCTB pecTopaHHOro rocrogapcts: 30. Hayk. [Ipaup 3100yBadiB BUIIOT
ocsith / [penkon. : O. 1. Uepesko (Bigmos. 32u.32.) Ta 32H.]. Xapkis : XJYXT, 2020.
C. 40-47.

A.€. Ampowenko, 3006ysau euujoi oceimu CBO «Mazicmp»
THonicvkuii HayionanvHull yHieepcumem
Haykoswii kepiBauk: JI.B. TapacoBuy, K.¢.H., TOLUEHT

YHPABJIIHHA MAPKETUHI'OBUMU IHCTPYMEHTAMUW MOHITOPUHI'Y
MNPO®LITIO CITOZKUBAYA HA PUHKY B2C

3a cyyaCHHX JWHAMIYHHX YMOB PO3BHTKY pPHUHKY CYO’€KTH TOCHOJAapIOBaHHS He
MOKYTh HaJEXHHM YMHOM IependavyaTd i KOHTPOJIOBATH BIUIMB YNHHMKIB 30BHIIIHBOTO
0i3Hec-cepe/IOBHIIA, HacaMIiepe]] 3BaKarouu Ha ix OiypkauiliHuii xapakrep. OcoOnnBo
KPUTHYHO 1I€ MUTAHHS TTOCTAE Yepe3 BOEHHI Aii B YKpaiHi i MoB’s3aHi i3 UM HACITiIKAMH.
VYpaxoByroun OKpeciieHe, 0COONIMBOro 3HaueHHsI HaOyBalOTh MapKETHHIOBI 1H(OpMaliiHi
CHUCTEMH, IOLUIBHICTh SKHX 3pOCTa€ 3 KOXXHUM POKOM Yy 3B’3KYy i3 IOCHJICHOIO
MEPEOPIEHTAIIIEI0 CUCTEMH MapKETHHTY 3 JIOKAIBHOTO PiBHA Ha Tio0anmbHud. KpiM Toro,
3pOCTalOTh BHMOTH JO TIOBHOTH, SIKOCTI Ta CBOEYAaCHOCTI OTpPUMaHHSI i 0OpoOKuM
MapKeTHHTOBOI iH(opMariii.

Cepen xapaktepHux puc puHKY B2C MoOXXHa BH3HAUMTH: KIHIIEBUH XapakTep
CIOKMBAHHS (TOBapW Ta TMOCITYTH KYyMyIOThCS IJsl cede), BHCOKY YYyTJIMBICTH IpH
MNPUAHATTI PilIEHb PO MOKYIKY, MEHII OCOOMCTH XapakTep CIiJIKyBaHHSA, HI’)K CETMEHT
B2B. [ns 6izHecy, skuii mpaitoe Oe3nocepeHbo Ha puHKY B2C, Ba)UIMBUil HE KOXEH
OKpEeMHUH KOPHUCTYBad, a 3arajbHa KiJIbKICTh CIOKHBadiB. TOOTO, Mae Miclie CHCTEMHHI
miaxix 7o GopMyBaHHS LIBOBOTO CETMEHTY, aJke MapKeTHHT Y cdepi B2C opientoBanuit
Ha MoTpeOu 3araJlbHOr0 PUHKY.

KirouoBoro MeTor0 € 3a0e3nedyeHHs BII3HABaHOCTI OpeHay, GopMyBaHHs (1MOOYmI0Ba)
OpeHIly 1 MiIBUILEHHA PHUHKOBOI pemyTamii KommaHii. MapKeTHMHroBi KOMYHIKawii s
TAKOro pHHKY 0a3yroTbCsl Ha MIATPUMLI 3B’ SI3KiB 31 COXKMBaYaMH Ta iHGOPMYBaHHI iX mpo
TOBapH Ta TIOCIYTH, HE3aJIE)KHO BiJl MICIsSl TIPOKUBAHHS, MIO 3a0e3Ieuye PO3NIMPEHHS
reorpadii npoxaxis.

257



OcHoOBHUMU 3aco0aMHu KOMYHIKaIlii 31 crioskuBadamu y chepi B2C MokHa BU3HAYMTH:
pexiaMy; TPHUCYTHICTHP OpeHIy B COIIANFHUX MeJia; 3amydeHHs 1HQIIOEHCePiB;
BUKOPHUCTAHHS PO3AATKOBOIO PEKJIAMHOTO Marepiany; NpOBEIeHHS 3yCTpiuel, BUCTABOK;
PO3po0Ka mporpam JOsIIbHOCTI; aHKETYBaHHS Ta OMUTYBAaHHS TOIO [2].

[Iporec MoriTOpuHTY TIpodiTr0 cioXkuBada Ha puHKY B2C MOkKHA MTpeICTaBUTH TaKHM
YUHOM:

1. 3a ymoBu myOuikaiii JomuciB y 671031 a00 Ha BeO-caliTi (aHANMI3yeThCS KUIBKICTh Ta
SIKICTh B3a€MO/IIi 3 MTPEICTAaBICHNM KOHTEHTOM 3a JIONOMOToI0 cepBiciB Google Analytics,
Open Web Analytics, AW Stats, StatCounter, Piwik ta in.);

2. 3a yMOBHM HAQJICWJIaHHs E€JIEKTPOHHUX JICTIB MOTEHLIHHUM KIi€HTaM Ui peKIaMu
HOBHX TOCIYT Oi3Hecy (aHami3yeTbCsl KiBbKICTh MEPErsiiiB BeO-CTOPIHKH Ta TPHBAIICTh
B3aeMoii, To0TO 3amy4deHHs Tpadiky 3a qormomoroto ceppiciB Woopra, Crazy Egg Ta in.);

3. 3a yMOBM HaJICWIaHHA [EPCOHANI30BAaHMX TEKCTOBHX TOBIIOMIICHb 3
HaraJlyBaHHSMH, SIKi CIIOHYKaIOTh KJIIEHTIB JI0 KYIIBIIi TOBapy a00 MOCIyrH (aHATI3y€eThCs
KIJIBKICTh TTOKYITOK Ta BIIOJ0OAHHS KIIIEHTIB HA OCHOBI X icTOpii mokymok) [3].

OTxe, yNOpaBIiHHA MapKETHUHTOBUMH I1HCTPYMEHTAMH MOHITOPHHTY Mpodiio
cnokuBavya Ha puHKY B2C 0a3yeTscsi Ha pe3ynbTaTax aHaii3y HpoIecy 3alpoBaKCHHS,
peamizamii Ta OIIHKA MEBHUX MapKETHHIOBHX 3aXOJiB HAa OCHOBiI 3BOPOTHOTO 3B’S3KY 3
ayTUTOPIErO.

CHucoK BUKOPUCTAHUX JKepeJt:

1. Ieanuenko B. O. Ponp MapkeTHHTOBUX iH(pOpMaLiiHUX CHCTEM B YIpPaBJIiHHI
MiANPUEMCTBOM.  Eghexmuene ynpaeninHa eKOHOMIKOW: IHOpMayitiHi  mexuonozii,
mapkemune, Oiznec: Matep. V MikHap. Hayk.-mipakT. KoH}., 22 kBiT. 2021 p. Uepkacu:
YATY, 2021. C. 54-57.

2. Cagoscpka I. L., IlerpomaBmoBcrka C. €. OcoOmMHMBOCTI Ta OCHOBHI BiJMIHHOCTI
KoMyHikaniiinoi nonituku Ha B2B ta B2C-punkax. Cxiona €epona: exonomixa, 6isnec ma
ynpasninns. 2019. Ne 3. C. 327-334.

3. What is B2C Marketing: A Comprehensive  Guide. URL:
https://www.jotform.com/b2c-marketing/. (nata 3BepHenss: 26.10.2022).

A.C. I'onuapenxo, 3000ysau suwoi oceimu CBO «Mazicmpy»
A.A. Ceimnosa, 3000y8au euwoi oceimu CBO «bakanagp»
Tlonmascwvkuti deporcasruil azpapruli yHigepcumem

Hayxoswuii kepiBauk: T.B. Boponsko-HeBinanya, k.€.H., JOIEHT

OCOBJIMBOCTI KPEATUBHOI'O MEHE/IZKMEHTY B CUCTEMI
YIPABJIIHHSA MPO®ECIMHAM IMIPKEM HIANPUEMCTBA

3a cy4yacHUX YMOB 3a0€3MEYCHHS] KOHKYPEHTOCIIPOMOXHOCTI Ta MPOAYKTHBHOCTI
MIAMPUEMCTB 3HAYHOIO MIPOIO 3aJ€KHUTh BiJ| ySIBM MIOAO HOBHUX IOCIHYT 1 CTpaTerii.
TBopua 0COOHCTICTh — 1€ HE JHIIE XYAOXKHUK, TUCBMEHHUK YM MY3HKaHT, a i TOH, XTO
Ma€ IHTeNeKTyallbHe, TBOpUEe BHUpilIEHHs MpobieM. B yMoBax 30BHIIIHBOTO CepelOBHIIA,
IO IIBWIKO 3MIHFOETHCS, 1[I MPOIECH MOXYTh MaTH BUpIIalibHE 3HAYCHHS JUIS YCIiXy
Oynab-sKOTo Cy0’€KTa roCoAaplOBaHHS.

JlocnigHUKM 3ayBaXKylOThb, L0 CHOTOJHI IMi/K Ipa€ NPOBIHY pOJb Yy CTAJIOMY
PO3BHTKY IiIIpUEMCTBA OyIbskoi cepy, TOMy BHHHUKAE HEOOXIHICTH IMOIIYKY HOBHX
bopm opranizarii ynpasminas [ 1, c. 45].
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Kitrou 1o ycmixy oprasizariii B OCHOBHOMY 3JICKUTh BiJl TPAIiBHUKIB Ta IXHIX TBOPUUX
3mi0HOCTEH, 3a [IOTIOMOrOI0 SIKMX OpraHi3almisi HaJaloThCS SKICHI TOCIYTH YH
BUPOOJSAETHCS TPONYKIIsL, 3a0e3nmeuyloud THM CaMHM Oe3J0TaHHYy pemyTamilo i
KOHKYPEHTHY TlepeBary cepel iHIIHUX MiIpUeEMCTB. ToMy CyCHiIbCTBO MOBUHHO NPAarHyTu
HE TIJTBKH 33JIOBOJBHUTH CIIOKHBa4a, a ¥ PO3pOOUTH BIAMOBIMHY CHCTEMY MOTHBAIi Ta
CTUMYJIIOBAHHS MPAIiBHUKIB [2].

['070BHOIO METOI0 KPEaTHMBHOTO MEHEIDKMEHTY € IiJBUIICHHS BIPOTIIHOCTI
BUHUKHEHHS HOBUX KPEAaTHBHHX i/eH, sKi MOXYTh peayli3yBaTHCS Ta NPHHECTH KOPHUCTD
mianpueMcTBy. CyTHICTh KpEaTHBHOTO MEHEPKMEHTY ITOJIATAE B!

— OI[IHHIOBAaHHI TBOPYOT0 MOTEHIiAy OCOOUCTOCTI — (paxiBIls, KU 3aTy4aeThCs JI0
BUPILICHHS] TBOPYMX 3aB/AaHb;

— YTBOPEHHS TAMYACOBUX TBOPYMX MPOEKTHUX KOJICKTHUBIB;

— OILiHKa HaWIi€BIIIMX MOTHBALifHUX yCTAHOBOK, SIKi 3a0XOYYIOTH JO 3aCTOCYBAaHHS
(haxiBIIeM CBOIX TBOPYMX 3MI0HOCTEI;

— CTBOPEHHS MOXJIMBOCTI BHKOPHUCTAHHS aHAJOTild Ui OpI€HTYBaHHS CIIOHTAHHOI
aKTHBHOCTI MO3KY Ha BUPIIICHHS 3aIIPOIIOHOBAHOTO IIPOSKTHOTO 3aBIaHHS,;

— migbip rpynu ¢GaxiBUiB y SIKOCTI CAaMOCTIHOTO «BiIALTY KPEaTUBHOCTI»;

— (hopMyBaHHS KPEaTHBHOTO CEPEIOBHIIA | KPEATHBHOI OpraHi3aliitnoi Kyabtypu [3].

CTBOpEHHS
3anpoBapKeHHS iHHOBAL . 3acTocyBaHHs
° iifHOro KliMary
MaTeplaJbHUX BUHAropoa HPOFpeCI/IBHHX_..CI)OpM
3a IPOTPECHBHI inel L MOTHBALIT
N\
IIpoBenenHs Bl}posaszeHH;I
KOHKYPCY PosButok KpeaTHBHIX iHHOBAL B
IHHOBALIINHUX 1/1€i 1A€K TIEpCoHAITY KOPIOPATHBHY
KyJIbTYpY
J
CTBOpEHHS MOXKIIMBOCTI JUIsl OOMiHY CTBOpEHHS CIEIiani30BaHOrO BiALTY 1O
ime# Mixk HOBaTOpaMH BIIPOBA/DKEHHIO IHHOBALIHHX 1716

Puc. 1. PekoMeHI0BaHi 3aX0/1 PO3BUTKY KPEaTHBHHX iJ€d MEPCOHAIY ITiANPUEMCTBA
(chopmosano 3a goromororo [1])

Ha puc. 1 BigoOpakeHO CHCTEMHI 3aXOAM, SKi JAlOTh 3MOTY MAaKCHUMAaIbHO
BUKOPUCTOBYBATH KPEaTUBHI 1/1e1 MpaliBHUKIB Ta PO3BUBATH y HUX IHHOBaLilHI 3110HOCTI.

OTxe, MOKHA 3pOOUTH BUCHOBOK, IO JUISI PO3BUTKY KPEaTUBHOTO MUCIICHHS Ta ied y
MpaIiBHUKIB HEOOXiJHO, 1100 miierm Oayuid MATPUMKY 3 OOKYy KepiBHHUIITBA
opranizauii. BaxxnusuM ¢GakTopoM € Te, 10 KOXHA KpeaTHBHA 1 HECTaHAapTHA ifes Oyze
npuiiHaTa 10 yBaru. ToMy HEOOXiTHOIO YMOBOIO 3 OOKYy KEpiBHHMKa — L€ JOHECTH 0
MpaliBHUKA, T€ M0 KOXKEH BHECOK € BATOMOIO YaCTKOI0 Y PO3BUTKY OpraHi3allii.

Cnucox BUKOPUCTAHUX JIzKepet.

1. Bopossko-HeBiganua T.B., [loma3z O.M., BacunbeBa l0.A., Kopanenko I'.O.
ACIIEKTH KOPIIOPATUBHOI COIIaJbHOI BiAMOBIAAIBLHOCTI MiANPHEMCTBA, IO CIPHIIOTH
dopmyBannio  Horo imimky. Modern Economics. 2020. C.45-49. URL:
https://modecon.mnau.edu.ua/i ssue/24-2020/voronko-nevidnycha. pdf

2. Kamoxna O.B. KpearuBnuii meHemkmeHT. KoHcmekT jekuifi s 3100yBadiB
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¢dopmu mHaBuanusa. 2018. URL: http://dspace.mnau.edu.ua/jspui/bitstream/123456789/
5010/1/K reatyvnyy%20menedzhment.pdf.

3. TlonenkoBa M. B. KpeaTuBHui1 MEHEIKMEHT SIK ()aKTOP iHHOBALIHHOTO PO3BHUTKY
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Bum. 30. C. 207-215. URL: https://zenodo.org/record/6223396#.Y 2J1W3ZByM 8

M.O. Huwyx, 3000y8au euwoi oceimu CBO «Mazicmp»
Jloneyvkuii nayionanvHutl yHieepcumem im. Bacuna Cmyca, m. Binnuys

SMM SIK CKJIAJOBA IIU®POBOI'O MAPKETUHI'Y Y ®OPMYBAHHI
KOMYHIKAIIMHOI CTPATETTI MIINPUEMCTBA

B cyuacHuxX ymoBax 3’sBISEThCS BCE Oibllia HEOOXIMHICTh B METOJAX IS CIIPHUSHHS
PO3BUTKY MPOMYKTIB YM IOCIYT KOMTMAHIH, i PO3BUTOK €IEKTPOHHOI KOMEpIlii aKTHBHO
noriomarae B mpoMmy. CydacHa IOQWHA, MIOAHS IEPETJISIIAE COTHI CTOPIHOK i poOWTH
JICCSTKYU 3alUTIB. Y 3B'A3KYy 3 IIMM CTaJIU 3'IBJISITHCS BCE HOBI 1 HOBI CrlocOOM BIUIMBY Ha
MacoBY ayJUTOPIi0, TETEp yKe B BIpTyallbHOMY IIPOCTOPI.

B yMmoBax mocTiiiHO 3pocTarouoi KOHKYpPEHIIi Ta BILUTMBY 30BHIIIHINA (hakTOpiB Ha
PHU3UKH TiANPUEMCTB, KOHKYPEHIIiSl 30UTBIIYETHCS, a BapTiCTh MPOBEICHHS TPAIUIiIHHIX
PEKIIaMHUX 3aXO/iB 3HAYHO 3pocTae. J[ist 3aydeHHs HOBUX KII€HTIB Ta (hOpMyBaHHS X
JOSITBHOCTI  HEOOXiJTHE CTBOPEHHS TIEBHOI CHCTEeMH IIPOCYBaHHA. BHWKOpHCTaHHS
COLIIANIbHUX MeJIia MOXe JTO3BOJIUTH (ipMaM MOKPAIUTH CIIJIKYBaHHS 31 COXKHBaYaMH Ta
3alliKaBJICHUMH CTOPOHAMHU.

MapkeTHHr y couianbHuX Mepexkax (SMM) — mporec 3ajlydeHHsl yBaru 10 MpOIyKuii,
ToBapy ab0 MOCIYrd uYepe3 BUKOPUCTAHHS COLIaJbHUX MEpeX. 3a3BHYail 116 KOMIUIEKC
3aX0JliB 13 BUKOPUCTAHHs COI[IAJIbHUX MeJlia K KaHaJIiB JUId NMPOCYBaHHS KOMIIAHIH Ta
BUpIIIEHHS iHIHX Oi3Hec-pobiiem [1].

HudpoBuii MapKeTHHT PO3IUIEHWH Ha TPU KaTEeropii: MIaTHUN BMICT (HAIIPHUKIAL,
peKiiaMa 3 OIUIaTOI 3a KIIK), BIACHWU BMICT (CTOPIHKM B COIialIbHUX Mepexax) Ta
HaOyTuii BMIcT (BiATYKM KopucTyBadiB Ta BucBiTIeHHs y 3MI). HaOyruii BMmicT
PO3TIIANAETECS K HAMOUIBII HEBIOBUMHUH 1 >KUTTEBO BAXKIUBHHM acClEKT CIPUNHHSATTS
MKy oprasizarii.

3a JOMOMOTOI EMITIPUYHOTO aHamizy Oyllo BHSBIEHO, IO iCHYIOTH BHYTPIIIHI Ta
30BHIMIHI ()aKTOpH, IO BIUTMBAIOTh HA CTaBJICHHS /10 KOMITaHii. BHyTpimHiMEU dakTopaMu
€ MATPUMKa KEPIBHULTBA Ta PiBEHb OCBITH MEHEKEPiB. 30BHIMIHIMH (PaKTOPAMHU € THCK 3
00Ky KOHKYPEHTIB, NiepedadyBaHa BUT0JIa Ta BIIYYTHA TPOCTOTA BUKOPUCTAHHS TOBAPOM
M nocayroto. ToMy Ui miABUIEHHS! KOHKYPEHLI1 cepesl 30BHIIHIX (akTopiB HEOOXiAHO
NiATPUMYBAaTH TOCTIHHUI 3B’30K 3 KiieHTamu. KopucTyBaui comiajdbHUX MeEpex, SKi
OepyTh ydacTh y Oi3HecCi, OULNBII CXWJIBHI JO HIATPUMKH, HaJaHHS MOpag Ta OOMIHY
BJIACHUM JIOCBIJIOM 3 HOBAYKaMH, OCKIJIbKH BOHU X0UyTh OYTH BKJIFOUSHHMH B Oi3HeC 1 € 3
O1IIBIIIO WMOBIPHICTIO B3ATH Ha ce0e BIAMOBITAIBHICTh 32 PE3yJIbTATH PO3BUTKY (PipM Oe3
peanbHOI BOJI, SIKa OTPUMAE BHHATOPOAY Y BiANOBiAb. 3aBASKH LBOMY (QipMH MOXYTh
3aJyYATH PEKIaMOJIABIliB, SIKi MOIIMPIOBATHMYTh Oi3Hec-ijiei, BiOOpaKaTuMyTh
ocobucrocTi QipM Ta CHOKYIIATUMYTh Oinblie JoAel OyTH BKIIOUEHHUMHM 10 CHIJIBHOTH
OpeHIIiB y KOHTEKCTI comianbHuX Meaia. Taki, B CBOIO Uepry, CTBOPATH CHUIBHOTY OpEHIIB,
sKa MOXKE CIIPHSITH PIBHIO JIOSUIBHOCTI (IpMH cepesi CIOXKMBAYiB, PIBHIO B3aeMOJIl 3i
CIOXKMBa4YaMH, PIBHIO 3BOPOTHOTO 3B’SI3KY, SKHI (ipMa MOKE OTPUMATH BiJI CIIOKWBAYIiB.
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Bigrenep koMmaHii TakoX IodYajiM goaaBaTh I[HTepHET-IHGPACTPYKTYpy A0 CBOEL
Oi3Hec-momeri. Jlo TOro >k, BOHH 3MIHWJIM T4 OHOBWUIM KITFOUOBI €JIEMEHTH TPaTUIIIHOTO
MapkeTuHry. CouianbHi Meia TaKOXK CTalIH NEPEIIOMHUMH 3aBJSIKHM CBOIM pealiCTUYHUM
MOKJIMBOCTSIM 3 TIO3UIIH Oi3Hecy, TakuX SK: 3HIDKEHHS BUTpaT, €KOHOMis yacy Ta
B33a€MOJs 3 KJIIEHTAMH.

His SMM mpocyBaHHS BHKOPHCTOBYIOTH YHICIEHHI IIaT(GOpMH COLiadbHUX Meia,
taki sk Facebook, Snapchat, Twitter Tomo. Bubip mutardopM 3anexuTh BiJ IiITbOBUX
CITO’KMBAYiB Ta MAPKETHHTOBOI CTpaTeTii.

B mamr vac SMM npocyBaHHS 0XOILTIOE pOOOTY 3 callTaMH, CTOPIHKAMH B COI[IAIbHUX
Mmepexax (Facebook, Instagram). Hocmimkenns, nposeaene Kycymaconmkas, mokasaso,
IO Ha iHTEpaKTHBHI JOMUCH OpEHIIB pearyBajil yacTilie, HiK Ha iHpopMamiiH1i BMIiCT
noBigomiens [3]. Twitter OyB Oinbin eheKTHBHUM Ui iHDOPMATHBHOTO 3BEPHCHHS.
Pesynpratn migkpecnmmnm, mo Facebook mpamoBaB kpamie Ui iHTEpaKTUBHHX
po3BaKaNbHUX MyOJikamid i mo Instagram Oinblle TAXOMUTH IS IHTEPAKTHBHOT'O
KOHTEHTY, IO MOENHYE iH(OpMaIliifHO-po3BaXkalbHi 3akiukn. HaitOinbire BignmoBimei Ha
IHTepaKTHUBHI JONMCH OpEH/IIB 13 HEOJHO3HAYHUMH 3aKiIuKaMu oTpuManu y Facebook Ta
Instagram, Tomi SK CaMOOpi€EHTOBaHE TMOBIJOMIICHHS 3 iH(OPMATUBHUM 3aKIHKOM
OTpUMAIIO HalMEHIIIe 3aKITHKIB.

HudpoBuil MapKeTHHT MOXK€ MaTH W HETaTUBHUN €(eKT, AKIIO0 HOTO 3HiHCHIOITH
HekBaTi(hikoBaHI MocTayabHUKKA mocayr [2]. HeoOXigHO BiJA3HAYWMTH, MO MPUH HE
HAJIC)KHOMY CTaBJICHHI 10 MApKETHHTY KOMITaHii BiH He JIMIIIE He 3MOXKE CTBOPUTH BUTOJIH,
a ¥ 3HU3UTH BapTICTh, 30UIBIITYBaTUME TPAHCAKIIIIHI BUTPATH, BUTPATA HA KOOPIMHAIIIIO
Ta OyJle HECTH HETaTHBHUH BIUIMB Ha IOBFOCTPOKOBUHN PO3BHTOK.

Omxe, SMM — 1ie He TiNBKM OAMH 13 METOZIB 3aidy4eHHS Tpadiky KOpHCTyBadiB Ha
caiiT, a me ¥ MeTop 3aJy4eHHs yBard A0 TOBAapiB UM MOCITYT KOMIAaHIA depe3 ComiambHi
Mepexi. 3aBAsKM 3BOPOTHbOMY 3B 513Ky 4epe3 COLialbHI MepeXi KOMIaHis Mae
MO>KJIMBOCTI JIJISl CIIIJIBHOTO CTBOPEHHS BAPTOCTI OpeH 1y B Mpolieci BUPOOJICHHS Ta OOMiHy
iIeIMM 3 OJHOIYMISIMU (TMTOTOYHMMM YM TIOTEHI[IMHUMHU KJIIEHTAMH, 110 3alliKaBJIeHI
rary33r Kommadii). Aie HeoOXiJHO BpaXxOBYBaTH, 1[0 MAPKETHHT B COIIabHIX MEPEekax
MOXX€ MaTh ¥ HeraTMBHUH eQeKT, SKIO HOoro 3AiiCHIOITh HeKBalidikoBaHi
MOCTaYaNbHUKH TTOCTYT.
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POJIb IMIJIZKY B dKUTTI MEHEJIZKEPA

Koxna mronuna nparte BUITISAATH BUXOBAHO 1 OBRKHO B OYaxX iHIIMX. 3HAYHY yBary
bOMY IPUAUIAIOTh MEHEKepH PI3HUX PiBHIB yNpaBIiHHA. BOHH CHIIKYIOTH HE JIHIIE 3a
CY4aCHUMH TEHJICHIIISIMH, a 1 32 TUM SIK BOHH TOBOPATS, 1[0 BOHH FOBOPSITh, SIK IPABUIBHO
ceOe MOBOAWTH B Tii uM iHIIH cutyauii. ToMy 110, HE3HAYHA TOMUJIKA MOXKE 3pyHHYBaTH
iX ycmix, Kap €py 0 AKOi BOHHM HIUTH pokamu. Lle Bce Ha3WBarOTh IMiIKeM AUTOBOI
JIFOJTUHU.

Imimx minoBoi moguHM — 1€ 00pas, KWl MICTUTh B COO1 BUIJISA, IO CaME OJSTae
cebe mosaTH, ocaHka, BepOanbHa i HeBepOallbHa MOBa, PI3HOMaHITHI akcecyapu [4].

MoxHa 3p00UTH BUCHOBOK, IO IMi?)K MEHIII IIMPIIIE TIOHSTTS, BOHO € JJOTTIOBHEHHSIM 0
MOHSTTS penyTallis. JlaHi MOHATTS MalOTh CBOE 3HAYCHHS. IMiJ)K HaM MMOKa3ye SK JIIOUHA
MpaBUIbHO ce0e ToJaTH, OCaHKa, BepOalkHA 1 HeBepOalbHAa MOBa, akcecyapu. A
permyTalisi Aa€ HaM OUIBII MOBHY XapaKTEPUCTHUKY Ti€l UM iHIIOT 0COOUCTOCTI: BHYTPILIHIN
CBIT, IPUHIIMIIH, TIEPEKOHAHHS, BUXOBAHHS TOIIIO.

Imimx GopMmyeThes He JHIe BiJl 30BHINTHIX YAHHUKIB, alle 1 BiJf TOTO SK JIFOJUHA cama
cebe crmpuiimMae, 1e¢ BKE BHYTPIMIHIN YHHHUK. 3aBASKHA BHYTPIIIHIM YHHHUKAM
(dhopMyeThes camoiMipK. CIPUAHSITTS OTOUYIOUMX — OaXkaHHW IMIJDK, a TAKOK HEOOXITHUH
IMIJDK, KM Ma€ BiIIOBINATH MEBHUM KPUTEPISAM 1 CTATyCy,B SIKOMY 3HAaXOJUTHCS cama
moauHa [1; 2; 5].

Camoimik GopMyeThbCs 3 TUTHHCTBA 1 BiJOOpaXka€ piBeHb CAMOOILIIHKH, CaMOIIOBaru
no cebe. ToOro, sKm0 MoguHaA Xode, 100 11 MOBakalld, BOHA MeEpeAyCciM IOBHHHA
HaBYMTHUCH TIOBA)KATH cama ceoe.

Baxanuit iMix — me iMDK, SIKUH QOpPMYETBCS 13 METOI0 CHOpUHAMAaHHS MEHeIKepa
OTOYYIOUMMH TaK, K OM HaM TOTO XOTLIOCS.

Bynyerbcst BiH 3a JIOIMOMOTOIO: 30BHIIIHBOTO BUIJISAIY JALIOBOI JIFOAWHM; ii MaHep,
YMIiHHSl TPUMATHUCh, CITJIKYBaTHCh, BHKOPHCTOBYIOYM MOBHI Ta BepOalibHI CHUTHAJIH);
30BHIIIHBOI W BHYTPIIIHBOI KyJNbTYpH; YMiHHS ce0Oe mofatd (MiJKpeciIuBIIH CBOT
MTO3UTHBHI 1 3aTYIIyBaBIIA HETATUBHI CTOPOHHU) [6].

OCHOBHUMH KOMIIOHEHTaMHU TOHATTS iMiKy 3a C. Kosocok, €:

1) omucoBe ysBICHHS PO CY0’ €KT;

2) indopmariiine ysBieHHs npo cy0 ekt [3].

Sk mpaBuiI0, CTPYKTYpa iMiIKYy MEHEPKepa BKIIFOUA€E LIICTh CKIaAOBUX: AUTOBUHN 1MiDK
cy0’€eKTa TOCIOAPIOBAaHHS; JUIOBUN MK KEpiBHUKA; IMIJK MEPCOHATY ITiIIPUEMCTBA;
Bi3yaJbHHI IMIJDK; COIIATbHUM 1MiJIK.

Otox, mOTpiOHO 3ayBa)kKMTH, IO IMiJK MEHEIKepa BUCTYIAE K OUH 3 IHCTPYMEHTIB
JOCSTHEHHSI ¥oro npodeciiHux MijieH, 1110 CTOCYIOThCS OCHOBHHMX CTOPIH HOTr0 MisIbHOCTI
il OpIEHTOBaHI Ha JIOBTOCTPOKOBY MEPCIIEKTHBY.
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OCOBJIMBOCTI ®OPMYBAHHS 35YTOBOI CTPATET'T MIJIPUEMCTBA
ATPOITPOJIOBOJIBYOI COEPU Y CYYACHUX YMOBAX
roCiiOJAPIOBAHHSA

[IuTaHHs PO3BUTKY MisITBHOCTI MiATIPUEMCTBA arporpoJ0BONIbYOI Cepr ChOTOIHI K
HIKOJIM aKkTyalibHe. DakTUYHO, II0/IHS Ha PUHKU BUXOAMTH 0araTo KOMIaHii, KOHKYPEHITis
3pocTae, a HecTaOlIbHA E€KOHOMIYHA CHTYyallis JUIIe moripurye curyamito. [Ipu mpomy
yHiBepcanbHOi 30yTOBOI CTpaTerii He iCHYe, ajpke KOXHE IIiIIMTPHEMCTBO Ma€ CBOIO
1H/IMBiyaJIbHy CTpaTeTio, SiKa B MEPIY Yepry 3alIeUTh Bij crienn(iku BHPOOHHIITBA.

30yToBa CTpaTeris HeoOXiJHA MiJMPUEMCTBY JJIS JIOCATHEHHS MaKCUMaJbHOT
BIJIMOBITHOCTI MK PUHKOBOIO CHUTYaIli€l0 Ta HOTO pecypcamu IS 3iHCHEHHS YCIIiNIHOT
BUpOOHNYOI Ta ¢QiHaHcoBOi nHisutbHOCTI. CTBOPHUBILIM TIpaMOTHY 30YyTOBY CTpaTerilo,
MiAMPHEMCTBO 320€3MeUnTh CBill PO3BUTOK, MTPOIBITAHHS Ta YCIiX Ha JOBTi POKH.

Buinomy, po3poOky 30yTOBOi cTparerii MO>KHa PO3IJSIATH SIK TOYATOK JisIbHOCTI.
OckinbKK BOHA TOKa3ye, YU KOPUCTYETHCS OMUTOM c(pOpMOBaHUI NPOIYKT ab0 MOCIyTa,
XTO € TOTEHIIWHUMHU CII0O)KMBa4aMH 1 sIK BOHU BHXOJSTh Ha puHOK. Came cTpaTerivyHe
TUTAaHYBaHHS JIO3BOJISIE KOMITaHIi BU3HAYMTH CBOT 11T Ta 3ac00M PO3BUTKY Oi3Hecy, a iHOII
i Te, sIK BOHA HE MO>KE BUHTH 3 TPU Y BCE OLJIbII KOHKYPEHTHOMY CEPEIOBHIIII.

XapaKTepUCTHKH 30yTOBOT cTpaterii arpomiAnpueMcTBa BU3HAYAIOTHCS
0COOJIMBOCTSIMH PHHKIB Y CHUCTEMI arpoOi3Hecy Ta XapaKTepPHUCTHKAMH IIiH, TIOMHUTY Ta
mporo3utii [1, c¢. 171]. 30yroBa cdepa arpobizHecy Bkirouae Bci cdepu, 110
3a0e3MeuyloTh TPAHCIOPTYBaHHA CiIbCBKOTOCTIONAPCHKOI MPOAYKLii Big MO A0
criokmBada, TOOTO 30ip, 30epiraHHs, nepepoOka Ta peamizamis npoxykmii. Tyt
BU3HAYAIOTHCSI TMOTPEOM HACEICHHS 1 JEpKaBU B CLILCBKOTOCHOJAPCHKIN MPOAyKIIii,
BIJIOBIZIaI0YM HA TPU OCHOBHI IMHUTAHHS PUHKOBOI €KOHOMIKHM: IIO BHPOOJSATH; 32 SKOIO
LIHOO MPOJIABATH; CKIIBKH BUPOOIISTH.
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VY cBoiit moHOrpadii, gocoigauk S.I. Kocrenpkuii 3a3nadae, mo crenudika crparerii
30yTy CiTBCHKOTOCIIOIAPCHKOTO MIAIMPUEMCTBA BH3HAYAETHCS OCOOIMBOCTSIMHU CUTECHKOTO
TOCHOAAPCTBa: 3ANEKHICTIO Bil MOTOJHUX YMOB i IPUPOJHUX OCOOIMBOCTEH MiCLIEBOCTI;
pizHUMH (QOpMaMH BJIACHOCTI; HEBIANOBIAHICTIO BHPOOHHLTBA 1 poOoYOro wyacy;
CE30HHICTI0O BUPOOHUIITBA 1 HAAXO/DKEHHS MPOAYKIii Ta 6araTema iHmmMH (hakropamu. |
1151 0COOJIUBICTD TIOPOJIKYE PsIIT OCOOTMBOCTEH POopMyBaHHs 30yTOBOI cTparerii [2, C. 5-6].

[lepmioro 0coOMUBICTIO € BHCOKa aJalTUBHICTh CHCTEMH arpoMapkeTuHry. Lum
MOSICHIOETHCSL BEJIMYE3HUH IIONMT, TOCTpa KOHKYPEHLIs Ha arpapHOMy PHHKY dYepe3
IIEHTUYHICTD TOBapiB, HEOOXIAHICTH MIBUAKOL amamnTamii cucreMu 30yTy 70 Jep>KaBHUAX Ta
IHIINX TONITHYHUX PIMIEHb Yepe3 pi3HOMAHITHICTh KOHKYPYIOUMX OpraHi3aliiHo-
MPaBOBHUX (OPM.

Hpyra ocobmuBicth — pisHOMaHITHICTE (opm BmacHocTi B cuctemi AIIK (TOB,
(dbepMepchKi TOCHOMAPCTBA, MPHUBATHI CEISHCHKI rocmomapcTBa Ta iHimi). KoHKypeHIis
BU3HAYAETHCS BUKIIOYHO CHOXHBYMM IIOMATOM 1 HOro 3aJ0BOJICHHSM. 3BiACH
PI3HOMAaHITHICTh TAKTHUK 1 CTpaTerid, MparHEHHS BJOCKOHAIOBATH METOMU 1 (opMu
CLITBCHKOTOCITO/IAPCHKOT0 MapKETHHTY, aJalTyI4H iX 0 iHTepeciB i moTped CIOXUBadiB.
Curtyallis YCKJIQJHIOEThCA e ¥ THUM, IO 0araTo MPOJOBOJBYMUX TOBAPIB HAIXOMIATH B
VYkpaiHy 3-3a KOpAOHY, TOMY WIiATPUMKA BHYTPIIIHIX MTPOAaXiB TOBHHHA YCIHIIIHO
KOHKYpPYBaTH 3 iIHO3eMHUMH (pipMamu.

Tpetst o3Haka — pO3OLKHICTH BUPOOHWUYOro 1 TPYAOBOTO IMEpioAiB i po30ikKHICTH
CIOXKUBYOTO 1 BUPOOHHMYOro TmepiofiB. Hampukman, NpORyKIiI0 POCITHMHHUIITBA
OTPUMYIOTh OJIMH-IIBA Pa3H Ha PiK, a poOoUmil yac TpuBae it pik. Kpim toro, tepmin
CTMOKMBaHHS — [UIMH PiK 1 MOKJIMBICTH OTPUMAHHS BPOXKalO B OLIBIIOCTI BUMAKIB TiJTbKH
BIIITKY.

YeTrBepTra XapakTepUCTHKA — BUPOOHMULITBO arpapHoi MPOIYyKIIii, iKa B3a€MOIIOB’s3aHa 1
BH3HAYAETHCA OCHOBHHMM 3aCO00OM 1 00’€KTOM BHUPOOHMIITBA — 3eMIICIO, ii SIKICTIO Ta
IHTEHCUBHICTIO BUKOPUCTaHHA. ICHYe TaKoK TICHUH 3B’SI30K MiX 3€MIJICKOPHUCTYBaHHSIM 1
PO3BHTKOM TBapHHHUITBA. Bce 1e Bu3Hauae o0cAT, SKICTh 1 aCOPTUMEHT MPOJYKIIii,
HaJaf09d MapKETHHIOBIM cTparerii TeBHOI cremudikd B Tmporeci i peamizamii Ta
oprasizartii.

[T’siTa 0COONMBICTE TIOJISITAE B TOMY, IO CIy»0a 30yTy MOB'i3aHa 3 TOBapaMH IMEPIIOl
HEOOXITHOCTI, a 3HAaYWTh BAXKIWUBO CBOEYACHO 3aJIOBOJBHSTH IHTEpECH 1 TOTpeOHn
cnoxuBaviB. ToBap MIBUAKOICYBHMH, TOMy HEOOXiJHI CBO€YacHa JIOCTaBKa, MPOJIyMaHa
yIaKOBKa Ta BapiaHTH 00POOKH, 110 30LIBIIYIOTh TEPMiH HPUIATHOCTI MPOIYKTY.

[Moromxyemocs 3  mosumiero  gocmigaukiB L I'. Kamupyc, A. C. JloHChKHX,
10. JI. SIxyGeHko BiZHOCHO TOTO, IO «e(eKTHBHA CHCTEMa 30YTY CUIBCHKOIOCIOAAPCHKOT
MPOAYKIl He TiNbKH 3a0e3meuye MiANMPHEMCTBO KOPOTKOUYACHUM KOMEPIIHHUM YCITiXOM,
ayie 1 JoroMarae MOCHJIMTH CTpaTeriuHi mepeBard HOoro JisUTbHOCTi, OCOOIUBO B YMOBax
Cy4acHOro cycniibeTay [3, €. 107].

BusHauuBmm 0coOMMBOCTI (QopMyBaHHS 30yTOBOI cTparerii, MOXHa CKa3zaTH, IO
HAB&XKJIMBINIO  yMOBOIWO  (PYHKI[IOHYBaHHS ~ CYY4acHHX  CLIBCHKOTOCHOJAPCHKUX
HiANPUEMCTB € edekTUBHE (OpMyBaHHsS MOpTQeEns 3aMOBIEHb Ta po3poOka 30yTOBOT
cTparerii. Bucoka BaXJIMBICTH IbOTO acCHEKTy pPOOOTH ClIBCHKOOCHOAAPCHKUX
MiAMPUEMCTB 3YMOBJICHA HAsSBHICTIO KOHKYpEHINi $SK Ha BHYTPIIIHROMY, TaKk 1 Ha
30BHIIIHBOMY pHHKY. OTxe, yci mnepepaxoBaHi o0coOJMBOCTI (YHKLIOHYBaHHS
CLIBCBKOTOCHIOAAPCHKUX MiIIPUEMCTB pOONIATH Hee(EeKTUBHUMH METOON (hopMyBaHHS
MapKeTHHTOBOI CTpaterii Ta MOTpeOyIOTh BKIOUCHHS (BHKOPHUCTAHHS) JIOJATKOBHX
MMOKA3HUKIB OI[IHKA €KOHOMIYHOT BUTOIM BUPOOHHYOTO i IPUEMCTBA.
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OMHIKAHAJBHUW MAPKETHHT SIK CYYACHHUI HAIIPSIM PO3BUTKY

®opmyBaHHS 1HGOPMAIIITHOI €KOHOMIKM HOBOTO HAMPSMY € BaKJIMBOIO JIAHKOKIO Y
mpolieci BIpOBa/KeHHS HU(GPOBUX TeXHOJOTiH y cdepy mapkerunry [1]. B ymoBax
YKOPCTKOTO KOHKYPEHTHOTO PHHKY TpeWaepchKi KOMIIaHii 3000B's3aHi 3a0e3redyBaTH
€KOHOMIYHY Ta BUPOOHUIY CAMOCTIHHICTH 13 3aCTOCYBaHHIM OMHIKaHATEHOTO MapKETHHTY
3a paXxyHOK PO3IIUPEHHS MYJIbTHKAHAJIBHOTO MiAXOAY O PEryNOBaHHS BCiX MOXKIIMBHX
HaTpPSAMKIB pealizalii npoayKiii Ta nepexony A0 nudposoi miathopmu emoxu 2.0.

3aBAsKM  cTpaTerii pO3BUTKY IUQPPOBUX TEXHOJOTIN BHUABISEThCA TOTpeda y
(dbopMyBaHHI MyJIbTUKAHAIBHUX (KUIbKA KaHAJIIB KOMYHIKAIii JUIs CHUIKYBaHHS 3
MOTEHIIIHHUMH MOKYIIISIMU 3 METOI0 MPOCYBAaHHS MPOJYKIIii) Ta OMHIKaHAIBHUX (KaHAIH
MPOCYBaHHA TIPOAYKIl 3'€MHYIOTbCA €IUHY CHCTEMY) CIIOCO0iB 30yTy pi3HOI 3a
mpu3HavYeHHsIM nponykuii [4]. Y Toil camuil yac BhpoBamkeHHS 1MppoBux miardhopm
PO3IINPIOE MPAKTHKY JOCTIPKEHHSI OMHIKAaHAJIBHOTO MapKETHHTY Ta aKTyalli3ye po3poOKy
HOBHX HampsMiB MPAaKTUYHOTO 3aCTOCYBaHHS MAapKETHHIY c(epi NpOCyBaHHS MPOAYKLIl
Pi3HI CErMEHTH PUHKY 3 YpaxXyBaHHSM MepCcoHali3amii moTped MOTEeHITHIX TOKYTIIIIB.

CBiTOBHH [TOCBiJl CBiJYWTh, II0 B €MOXY BIPOBAKCHHS Y IMOBCAKICHHY IPAKTUKY
IUPPOBUX TEXHOIOTH BinOyBaroThes TpanchopMallii, CIOpsMOBaHI Ha MpPaKTHYHE
3aCTOCYBaHHS  IHCTPYMEHTIB  JOCHI[DKEHHS Ta  BHUKOPUCTaHHS  OMHIKaHAJbHOI'O
MapKeTHHTY, a came:

— OOI'PYHTOBYETHCSI MOXKIIMBICTH PO3POOKH Ta 3aCTOCYBaHHs YHI(IKOBaHUX ITiIXO/IB 70
BUKOPUCTAHHS 1HCTPYMEHTIB MYJbTHKAHAIBHOTO Ta OMHIKAHAJIBHOTO MAapKETHHTY B
YaCTUHI TMPAKTUYHOTO 3aCTOCYBaHHS TPEHIEPCHKUMH CTPYKTYpaMH, fKi 3aiMaioTh
MPOBIIHE CTAHOBHILE HA PUHKOBOMY IIpOCTOpi [5];

— BHSBJISIIOTBCS IpoOJIeMH, L0 BIUIMBAIOTh HA 3aCTOCYBAHHS MYJBTHKaHaJIbHOTO Ta
OMHIKaHaJIbHOTO MAapKeTHHIy B Taly3i e(QeKTUBHOCTI (PiHaHCOBO-TOCIOAAPCHKOT
JISUTLHOCTI TPEUAEPCHKUX CTPYKTYD;

— BHU3HAYAETHCSI CYKYIMHICTh MapameTpiB, IO BIUIMBAIOTh HA YIPABIIHHS MPOIECOM
MPOCYBaHHA MPOAYKLii 13 3aCTOCYBaHHSAM LU(POBUX TEXHOJNOriH Ta BIUIMBAIOTH HA
MOCTa4YaHHs Ta CUCTEMY AUCTPUOYLIi MPOAYKLIi BCIISIKOTO MPU3HAYEHHS 1O BiIHOIIEHHIO
JI0 MyJIbTUKaHAJIBHUX CITOCOOIB O30Ty 10 CerMEHTaxX PUHKY [5];

— 17 3aJ0BOJICHHS KYIiBEJBHUX MepeBar (OPMYIOTbCS MEpPexXoau NOTEHUIHHUX
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KJTIEHTIB BiJl Oy/Ib-KOT'O OHOTO KaHATy HMPHUI0AHHS IPOIYKITi 10 KOMYHIKAIN 3 1HIITUMHA
KaHaJaMH 3 BUKOPHCTaHHsIM U poBuX pecypcis [3, c. 58];

— BCTaHOBIIOETHCS BIUIMB reorpadiuHmx, COlialbHUX, ICUXOJIOTTYHUX Ta EKOHOMIYHHX
¢dakTopiB Ha BHOIp cTparerii pPO3MIMPEHHS KaHAIIB PpO3MOALTY MPOAYKLii, IO
peamizyeTbcs, 3a PI3HUMH CETMEHTaMH pPHHKOBOTO TIPOCTOPY 13 3aCTOCYBaHHIM
IHCTPYMEHTIB MyJIbTHKaHAIBHOTO T4 OMHIKaHAJIbHOTO MapKeTHHTY [2].

[IpoBiaHi BiTUM3HSHI IPEICTABHUKN MAPKETUHIOBOI HAYKH OCHOBHY YBary MpHIUISIOTh
JOCTIKEHHIO MOXKIIMBOCTEH TIPOCYBaHHS MPOAYKINii 4epe3 iHTepHEeT-TOPTIBIIIO.

Y OimpmiocTi poOIT BUBYAIOTHCS MpollecH AudepeHIianii MeTomiB MPOCYyBaHHA
OpoAYKLil Ha pi3HI reorpadiuHi pUHKH, a TakoX cHenu@idHi pUCH PO3BUTKY Oi3Hec-
Monudikaliii y ramysi eJIeKTpOHHOI KOMep1ii, BeAeThes iX cucreMaTusauis, GopMyroThCs
MOXKITUBOCTI TpaHchopMariii peamizaliifHoro nporecy [2] mpu KOMOAWTH3AIIIT Ta 3HIDKEHH]
00CsTy MpoAaxiB, a TAKOXK 1HIINX (aKTOPiB , IO BIUNTUBAIOTH HA CIIOKHBAYa.

OpHak OfHi€I0 3 TeHAEHIIH y cdepi GopMyBaHHS Ta (QYHKIIOHYBaHHS IisUIHOCTI
TPEUIEPCHKIX MEpeX Ma€ CTaTh Oe3MOoCepeqHBO MEepCOoHANi3amisi MOKymiiB. ToMy B
aNrOpUTMax TIOBEOIHKM CIIOXKHBAdiB, IO BUKOPHUCTOBYIOTh HH(POBI TEXHONIOTII,
BiIOYBalOTbCS TIEPETBOPEHHS Ta BHPOOJSIOTHCS HABHUYKA BUKOPUCTAHHA PI3HHX
KOMYTaIlifHUX MPUCTPOIB 3 METOK0 OTPHMAaHHS JOCTOBIpHOI iHpOpMaIii Mpo MOTEHIIHHNX
TIOKYTIIIB JUIA 3MIHCHEHHS OHJIAWH-KYIIiBIIi TOTPiOHOTO TOBapy.

OMmHiKaHaNbHUI MapKeTUHT CTaB (popMyBaTHCA B KOHTEKCTi 3aCTOCYBaHHS IU(PPOBHX
TEXHOJIOTi B €KOHOMIIIl Ta CTaHOBJICHHS iHHOBAIIHOI CHCTEMHU TPOCYBAaHHS MPOIYKIIii.
Lle mpu3Beno 10 TOro, MO CIOXHUBAY IiJ] 9ac 3AIHCHEHHS Omepallii 3 MpuI0aHHS TOBapy
MOJKE 3BEepHYTHCS JIMIIIE Yepe3 OJWH KaHal 30yTy.

[epepaxyemo ¢akTopH, 110 BU3HAYAIOTh PO3BUTOK OMHIKaHAIILHOTO MAapKETHHTY HpH
eKOHOMIYHHMX BiTHOCHHAX, IO CKJIQJAIOTHCS B YMOBaX MEpPEXOoay 1O HOBUX LH(POBUX
iatdopm, cepell SKUX MOKHA BUIUTATH:

— sIKICHe HOBe 3a0e3mneueHHs1 rnepeaadi mudpoBoi iHpopmaii Ha ocHOBI yHi(ikarii
MPOIIECiB JOCTABKH TOBAPiB PI3HUM CIIOKMBAYaM Yy 3pyUHUM JUIsl HUX 4ac;

— peBoIONiHHI 3MiHKM y cdepi onToBOI Ta po3apiOHOT TOPriBii i3 3aCTOCYBaHHIM
nU(pPOBUX TEXHOJIOTIH;

— SIKICHI 3MIHM y TIODJIAJIaX MOTCHIIIMHUX MEHEIKEPIB, AKI peani3yloTh MPOIYKINIO i3
3aCTOCYBaHHSM HU(QPOBHUX TEXHOJIOTINA, 3 ypaxyBaHHSIM TIOBEIIHKHA CIIO)KHBAdiB, SAKi
OTPUMYIOTh TIOCIYTY 3 MPUAOAHHS MPOIYKIl depe3 MudpoBi KOMyHIKAiAHI MEepexi; —
pi3Ke 3HWKEHHS Yacy Ha 3iHCHEeHHS YroJ o0 peatizamii npomykii [3, c. 63].

VY cyyacHHX yMOBAax MOCHIIIOETHCSI KOHKYPEHTHa 00poTh0a Ha BY3bKOCHELiAIi30BaHUX
pHHKaX, [0 CTHMYJIIO€ (opMyBaHHS pI3HHX 32 JIOBXKHHOIO KaHaJiB MpPOCYBaHHS
MPOAYKIil: MylbTHKaHaNbHOI (ab0 OaraTokaHanmbHOI) GopMuU iHTErpallii, sIKa MOJSTaE B
TOMY, 1110 IIPH BEJICHHI TOProBOro Oi3HEeCy IepeBara HaJaeThCs BiJl ABOX JO II'SITH KaHAJIIB,
yepe3 sAKi MOXe 3IiMCHIOBATHCA TIPOCYBaHHS acCOPTUMEHTY NPOAYKILil, NpHUIOMY
3aCTOCOBYBAaHI IIHOBI CTparterii Ta MporpaM CTUMYJIOBaHHS 30yTOBOI JisUTBHOCTI JTy)Ke
ICTOTHO MOXYTh BIJIPI3HSTHCS 32 BHTPAaTaMH 3aJIS)KHO BiJI BUKOPHUCTOBYBAaHUX KaHAIIB
TEXHOJIOT1] MpoAaxiB.

BigHocuHHM, mo ckianmucs Ha BITYM3HSHOMY PHHKY 1, SIK HACIHIOK, Y TPeHIAEPCHKUX
CTPYKTypax BH3HAYMIH BEKTOpP MOETAITHOTO IMEPeXoay JO TOOYJIOBH OMHIKAHAJIHHOTO
MapKEeTUHTy 3 BHKOPHUCTAHHSIM YCiX WMOBIpHICHMX KaHJIIB MPOCYBaHHA MPOAYKIIl i3
3aCTOCYBaHHIM LU(PPOBHUX TEXHOJIOTiH, peKJIaMHUX OJIOKIB 1 IIHOBUX CTpATETrii.

Takum 4YMHOM, CyO'€KTaM Cy4YacHOTO PHHKOBOTO TPOCTOPY HAJA€ThCS MOBHA
iHdopMallis, M0 BIUIMBAE HAa MOMXJIMBICTH KpAIlOro BHOOPY IMPOAYKTIB 31 3py4HOTrO
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kaHaiy. IIpu mboMy ITOKyIIEIlh Ma€ MOXUIMBICTH OTPUMATH yTOUYHIOIOUY iH(opmariio 3
IHIIOTO KaHaldy 1 B pe3yibTaTi 3MIMCHATH TOKYIIKY, BUKOPHCTOBYIOUH TpETid KaHal.
HianexTrka KoMepLianizalii mpoleciB MpoCyBaHHs MPOIYKTIB CTBOPIOE IUIATPOPMY IS
MoCUIIeHHST poboTH 3 (HOPMYBaHHS JIOSIILHOTO CTAaBJICHHS CIIOKMBAdiB 10 TPEHIEPCHKUX
KOMIIaHi# Ta MOKJIMBOCTI ONEPAaTUBHO 3IIHCHIOBATH TIOKYTIIIEM MIEPEX0IU Ha Pi3HI KaHAIH,
moB'si3aHi 3 mpuadaHHsAM mpoaykiii. [Ipu oMy Bei mporiecu KoMmyHiKarii BigOyBaroThCs
BCEpEIMHI OJHi€T KOMIaHii i MOTEHUiiHI MOKYMIi HE BUPYIIAIOTh OO KOHKYPEHTIB, a
3aJUIIAI0THCA B TIOJI 30y O/IHI€T KOMITaHii.

Jlo aprymMeHTiB Ha KOPUCTh OMHIKaHaJIbHOTO MapKETHUHTY Ta HOI'O IepeBar HajIexXarhb:

— MEBHUH CTYMiHb OXOIUICHHS Pi3HUX CETMEHTIB PHHKY 3 ypaxXyBaHHSIM pPO3IIMPEHHS
KUTBKOCTI KaHaJiB, 10 BUKOPUCTOBYIOTHCS IPH MTPOCYBAHHI MPOAYKIIIT;

— CTBOpPEHHS Ii€BUX Ta po3poOKa MepCOHi(IKOBAHMX IPOrpaM JIOSUTBHOCTI, IO
JI03BOJISIIOTH 301IBIIUTH OXOIUICHHS ITbOBOI ayAUTOPII;

— TMIJBMINEHHS TOYHOCTI MPOTHO3YBAaHHS TIOBSHAIHKM MOTCHIIHHUX TOKYIIB 3a
PaxyHOK BCTaHOBJICHHS 3 HUIMH TiCHIIIINX KOHTAaKTiB;

— OLIpIl BHCOKA INIBHIKICTh BHUXOAY B HOBI PHHKOBI CErMEHTH 3a pPaxyHOK
BUKOPUCTAHHS JUCTAHIIMHUX TOPTOBUX Olepamiil (MOOIMTbHHX, €NEKTPOHHUX pillleHb Ta
1H.);

— MiHIMI3aIlis BUTpAT 3a PaxXyHOK CHHEPTii, MOB'I3aHOI 3 OMEPAaTUBHUM YIPABIiHHIM
KOMIIaHI€lo.

VY mpomeci po3BUTKY OMHIKaHAIBHOTO MapKETHHTY CTa€ MOXKIMBHM MaKCHMalbHO
30ayaHCyBaTH CHCTEMY IIONATY Ta TPOTO3WIi HAa BUIIOMY piBHI i3 3acTOCYBaHHIM
IUQPPOBUX TEXHOJIOTIH Ta BUPOOUTH IHHOBAIiHHUN KOMIUIEKCHUH MiIXiJ 10 PO3MIMPEHHS
PHUHKIB 30yTy MpPOAYKIi HA BCbOMY PHHKOBOMY IPOCTOpi. Y 3B'3KYy 3 LIMM HEOOXiTHO
JTOCTIINTH JAOCBIJ KOMITaHiH, sIKi BIIPOBAMIIN OMHIKaHATbHIM MapKETHHT, Ta PO3POOUTH
mporpamy JUisl IIBHAKOI Ta THYYKOl ajanTailii B HOBUX YMOBaxX TIOCHOJAapIOBaHHA Ta
3HW)KEHHS PU3UKIB Bi/l BKIFOUEHHS JI0 TOPTiBII 13 3aCTOCYBaHHSAM IU(POBUX TEXHOJOTIH.
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CEKIIISI 7. CBPOTHTETPAIIIVHI TTIIXO/IM IO
YIPABJITHHS BUIIIOIO OCBITOIO

O.A. I'anuy, x.e.n., npoghecop
Tonmaecvkuii Oeporcasruil azpapHull yHigepcumem

YIIPABJIIHHA BUIIIOIO OCBITOIO
B KOHTEKCTI €BPOIIEMICbKAX BUMOT

BxomkeHHS 10 €BpOMEHCHKOTO IHTENEKTYaIbHOTO MPOCTOPY — OJAWH 13 MPIOPUTETHUX
HampsMIB PO3BUTKY HalIoi KpaiHW, ajke YKpaiHa BH3HAuMiIa OpieHTHpP Ha €Bpomy He
TIJIBKM B €KOHOMII, a i y OCBITHROMY MpOCTOpi. Tpaauiii BITIN3HSHOI CUCTEMH OCBITH
miHHI (YHIaMEHTAIBHICTIO OCBITH, MPHHIWIIOM HEPO3PUBHOCTI OCBITH Ta HAYKH,
HAasBHICTIO HAyKOBO-TIEarOTIYHUX MIKiJ, KOHCEPBATHBHICTIO, IO TOETHYETHCS 3
TOTOBHICTIO N0 iHHOBamiil. KogHol 3 mMx Tpamumii He cynepedaTh (pyHIaMEHTaIbHI
MIPUHIIMITN €BPOIHTErpallifHuX TporieciB [3].

[Ipuennasmmce 10 bomoHchkoro mporecy mme B 2005 pori, YkpaiHa B3sna Ha cebe
3000B’s13aHHS pe)OpMyBaTH CHCTEMY BHIINOI OCBITH BIJIOBIIHO J0 €BPOICHCHKUX
CTaHAApTiB Ta LiHHOCTEH. 3a i pokHM BOJOHCHKMIA TpolleC JOCSAT BarOMHUX pPe3yJbTaTiB
3aBJAKH CYMITIHHIH poOOTi KOXKHOTO 3 HOTO yYaCHHUKIB.

[IpoTe, He3BaXkatOUM Ha MepeBaru, He MOKEMO He BPaxOBYBATH CYTTEBHUX MPOOIIEM, IO
BUHHMKAIOTh Ha IISXY BIPOBAXKEHHS OCHOBHHUX 3acal bonoHCchKoi Aekmapariii.

HeratruBanM MomenTOM € Te, mo bomoHChKHiT Tipomec He mepemdadae yHidikamii
3MICTy OCBITHM 1 HIBEIIIOBaHHA HAIlIOHAJIHHUX OCOOIMBOCTEH OCBITHIX CHCTEM KpaiH-
ydacHHUIlb. Y 3B'I3Ky 3 LUM, CIJiJl IMOEIHYBATH 3YCHWJUIA OO0 PO3BUTKY OCBITH,
30epirarouu Npu [bOMY HaIliOHaNIBHI 3700yTKH Ta Tpaauii [2]. Hacamnepen HeoOXigHO
PO3BUBATH MIXHApPOJHY IHTETpaIlif0, 00epiraroun Bce HalKparle 3 BITYU3HSHOTO JOCBIdY.
BpaxmBo 30epertw W MOJEpHI3yBaTH HAI[lOHATBHUM 1HTEJIEKTYalbHUH TIOTEHINIA,
PO3BUTOK SIKOTO 3HAYHOIO MIPOIO 3aJICXKHUTh BiJI MOTJIMOJICHOI CHCTEMHOI B3aEMOJIIT OCBITH,
HAYK{ Ta iHHOBALii. AJKe BiH 3HAYHO ITOCTYIA€THCA PO3BUHEHNM KpaiHaM CBITY.

VY4acTh y €BpoiHTerpauiiHoMy mpoueci He Mae o3HauyaTH yHi(ikawlii cucTeM BHIIO]
OCBITH, BOHA O3HAYaE JIMIIE MPArHEHHs 10 CyMICHOCTI cucteM ocBitH [1]. KoxkHa kpaiHa
MMOBMHHA 30€perTH HaIllOHAIBHY CaMOOYTHICTh Ta HAJAOAHHS Y 3MICTi OCBITH 1 MiATOTOBII
(hbaxiBIliB, TAPMOHIIHO TOEAHYIOYH iX 3 iHHOBaIlIHHUMH MPOTPECUBHUMH ITiIXOAAMH JIO
oprasi3allii BUIIOT IIKOJIH, BIIACTHBHMH €BPONEHCHKOMY MPOCTOPY BHIIOT OCBITH.

3HauyHUH MiHyC OOJIOHCBKOi OCBITHBOI CHCTEMH B TOMY, IO B YKpaiHi J0Ci He
CIPUIMaIOTh AUIJIOMOBAaHUX OakaaBpiB, K (axiBIiB 3 BUIIOIO 0cBiTO. Lle moB’s3aHo 3
TUM, IO OLIBIIICTE POOOTOAABIIB 3BUKIM 10 PaJSHCHKOI CHCTEMH, KOJH OakajgaBpaT
BBa)KaBCs HE3aKIHUYEHOIO BHII[OIO OCBITOHO.

Omninka pedopmu BuIoi OocBiTHM B YKpaiHi 3a pe3ynbTaTaMd BUKOHAaHHS 3aB/aHb,
OKpeclieHHX Yy paMKaxX OKpeMHX eTamiB boJIoHCBKOro mpolecy, He IOBHOI Miporo
BIJITIOBIZIa€ CYCIIJIBHAM 3amuTaM 1 MpoQeciiHHUM OYiKyBaHHSM M0N0 pedopMyBaHHS
Bumoi oceiti [1]. ¥ 3B’s3Ky 3 mMM, Ha Hall MO, BaKIMBHUM IIOCTAa€ MHUTAaHHSA PO
BU3HAYEHHS YITKUX NPIOPUTETIB PO3BUTKY CHCTEMM BHUILOI OCBITH YKpaiHH, 30KpeMa 3
ypaxyBaHHsAM II MOTEHIany II0A0 HaIiOHAIBLHOI caMoileHTH(IKAIl, Y KOHTEKCTI
PO3IINPEHHS €BPONEHCHKOI OCBITHBOT TPAJIUIII].
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OTxe, ChOTOAHI BiAOYBA€ETHCS MOJEPHI3AIIS OCBITHBOI MiSUTBHOCTI B KOHTEKCTI
€BPONEHCHKUX BHMOT, alle JJIS CTYACHTIB 1 MEpPEecCiyHUX TPOMAJSH 3aJHIIAEThC 0araro
4oro He3po3yMinuM. Llinkom JOriYHHM € BHCHOBOK TIpO HEOOXiTHICTH cephHo3HOT
MiTOTOBKYM 1 CTYJICHTIB, 1 BUKJIaJa4yiB BHIIUX HABYAIBHUX 3aKJaJdiB YKpaiHu, 100 y
CKJIATHUIM TIEpioJl OCBITHIX IHTErpaliHHUX IPOIECIB MaKCHMAaJIbHO 30€perTH ITO3WTHBHI
3100YTKHU HAIIOHAIBHOI CHCTEMH OCBITH H €()eKTUBHO BUKOPHCTATH JOCBI €BPOTIEUCHKHIX
KpaiH JJis MArOTOBKK MOOIIBHOTO, TBOPUYOTO CIIEiallicTa BUCOKOT KBasTi(hiKkarii.
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COIIAJIBHA AJANITALIA SAK IICUXOJIOTI'O-ITIEJATOI'TYHA ITPOBJIEMA
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negaroriudiin miteparypi. [IpoGmema comiampHOI amanTamii pO3TIAOAETHCA Y TPAIX
A. Anekctoka, ®. bepesina, JI. 3akyrcekoi, . Kona, M. MenBenera, B. CemuueHko,
T. llInOyraHi Ta iH.

TpamumiiHO BBaXKa€ThCs, MO OCHOBHOIO CKJIAJOBOIO Ta MEXaHi3MOM Hpolecy
comiamizamii € ajanTaiisi, MiJl BIUIMBOM SKOi JIIOJAWHA HAa0yBa€ PUC COLIAILHOCTI, CTa€
MOBHONIPAaBHUM HWIEHOM CyCHiibcTBa. OJJHAK HE MOYKHA CTATH COLIANBHOIO iCTOTOIO, HE
Malou¥ JIJIs [IbOTO BHYTPIMIHIX MTEPETyMOB, ITiJT BIUTHBOM OJTHUX JIMIIE 30BHIIIIHIX YMOB.

Y X011 COLIaTbHOTO PO3BUTKY JIFOJAMHU 3MIHIOIOTHCSA POPMHU ii COLiabHOT B3aEMOIT 3
CYCIIJIBCTBOM, 3POCTA€ Mipa BIAMOBIIHOCTI BUMOIaM, HOPMaM OCTAHHBOI'O. AJie 1I¢ JIMIIIE
KiIbKicHI 3MiHH. B X0zl iHAMBiIyalbHOTO PO3BUTKY IWTHHH HE MOXHa 3adikcyBaTH
MOMEHT SKICHOI 3MiHH a0o cTpuOKa, 0 O3HA4a€e 3MiHY ii OIOJOTIYHOTO iCHYBaHHS Ta
nepexig o comiaiabHoro. lleli cTtpubok BinOyBaeThcs HE B XOJI OHTOI'CHE3Y, a IMPOIECi
¢inoreHesy pomy JHOICHKOTO.

Y poborax lO. I'an, [. MunocnaBoBoi Ta iH. MOXXHA 3HAWUTH OTOTOXXHEHHS IOHSTH
comiamizaiii Ta ajanTaiii, MOPUYOMY aJamTallii BBAXAETHCA IOYATKOBOIO CTaIi€l0
comianizaiii. [l HayKOBIll BBa)KaIOTh, 1110 COIliaJIbHA aJanTallis — I[e MeXaHi3M coliami3arii
[1, c. 41]. OgHak 4epe3 CBOIO MPUPOJIHY aBTOHOMHICTH OCOOHUCTICTH 30epirae i po3BUBae
TEHJCHII0 /0 He3aIeKHOCTI, cBOOOAM, (OpPMYBaHHA BIACHOI NO3ULIl, PO3BUTKY
inauBigyanbHocTi. OOMIBI TeHAEHIII — coljiaJibHA THIT3AIiS Ta aBTOHOMI3aIlis
0COOMCTOCTI, BIACTHBI COIlialli3ailii, 30epiratoTh CBOK CTIHKICTh, 320€3MeUyI0UH, 3 OJJHOTO
00Ky, B3a€MOBIJIHOBJIIOBaHICTh CYCHIJIBHOIO JXKUTTSA, TOOTO COLiyMy, a 3 IHIIOTO —
peaizailiro 0COOMCTICHUX MOTEHIIIN, 3a1aTKiB, 3a10HoCcTEeH [2, €. 99].

[Iporecu comiamizamii Ta coliajbHOI ajganTalfii TICHO B3aEMOIIOB'SI3aHi, OCKUIbKH
BiIOOpakaloTh €JMHUH MPOLEC B3a€MOJI1 OCOOHUCTOCTI Ta CyCIiIbCTBA.

Yacrto comiamizalfisi MOB'I3YEThCS TUIBKH 13 3arajlbHIM PO3BUTKOM, a ajamnTailis — 3
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MPUCTOCYBAITBHUMHE IPOIECAMH OCOOHMCTOCTI, IO BXKe cQopMyBanacs, B HOBUX YMOBax
CHINKYBaHHS Ta MisUTBHOCTI. SIBHIE corliamizamii BU3HAYAETHCS AK IMPOIEC Ta pe3yabTar
AKTUBHOTO BIJTBOPCHHS IHAMBIIOM COINAJILHOTO JOCBiAY, WO 3IIHCHIOETBCS Y
CHNIKYBaHHI Ta AisutbHOCTI. [ToHATTS comiamizamii B OinbIIiH Mipi Mae BiTHOIICHHS [0
COIIaJBFHOTO JOCBITy, PO3BUTKY Ta CTAHOBJIEHHS OCOOMCTOCTI Mi/I BIJIMBOM CYCITiJILCTBA,
IHCTUTYTIB Ta areHTiB comiamizalii. Y mpomeci coriamizamnii GopMyloTbCS TCHUXOJIOTIUHI
MEXaHI3MH B3a€EMOJII OCOOMCTOCTI 3 CEPEIOBHINEM, IO 3HIMCHIOETHCS B IPOLEC]
ajanrartii.

Y xomi comiamizamii 3IiHCHIOIOTBCS PO3BHTOK, (OPMYBaHHS Ta CTAaHOBJICHHS
0COOMCTOCTi, BOJHOYAC COIliali3allis OCOOHUCTOCTI € HEOOXiJHOI YMOBOIO ajgamnTarlii
iHauBima y cycminbeTBi. ColianbHa ajnanTaiis € OJHUM 3 OCHOBHMX MEXaHi3MiB
coriam3arii, OgJHIUM 3 TIUIIXiB MOBHIMIOI comiamizamii. Ile mocTiiHui mporec akTHBHOTO
MPUCTOCYBaHHs 1HIWBiAAa A0 YMOB HOBOI'O COLIAJIBHOTO CEPElOBHINA; PE3yJbTaT IBOTO
mporecy [1].

CoriaIbHO-TICHXOJIOTIYHUM 3MICTOM COIliaIbHOT ajanTamii € 30MiKeHHs IIied Ta
[IHHICHUX OpI€HTANii TPYyNH, IO BXOAWTH A0 1i IHAWBIZA, 3aCBOEHHS HHAM HOPM,
TPaHMIIii, TPyOBOT KyJIbTYPH, BXOJDKEHHS Y POJIBOBY CTPYKTYPY rpymu [5].

BuninstoTs 1Ba piBHI aJaNTOBAHOCTI: aJamTaIlis Ta Je3a1anTarlis.

Aqanranis HAacTae TPH JOCSATHEHHI ONTHMAaJbHUX B3a€EMHHHU MK OCOOHCTICTIO Ta
CEPEJIOBHIIEM 32 PaXyHOK KOHCTPYKTHBHOI NOBEIIHKU. B pa3i BiCYTHOCTI ONTUMAIbHUX
B3a€EMHH OCOOMCTOCTI Ta CEpeJOBUINA BHACTINIOK JOMIHYBaHHS HEKOHCTPYKTUBHHX
peaxiiii Yu HeCTIPOMOXKHOCTI KOHCTPYKTUBHUX IIXOJIB HAcCTa€ ne3ananTailis. O4eBHIHO,
COLIATI3aIlI0 OMUILHO PO3TJISAATH SK IPOIEC CTAHOBJICHHS OCOOMCTOCTI SIK CYCIUIBHOL
ICTOTH, Y XO[Ii SIKOTO CKJIQJAIOThCS Pi3HOMAHITHI 3B'SI3KM OCOOHMCTOCTI i3 CYCHUIBCTBOM,
3aCBOIOIOTBCS Opi€HTAIlil, IIHHOCTi, HOPMH, BiAOYBA€THCA PO3BUTOK OCOOMCTICHHUX
BJIACTUBOCTEH, 37J00YBAETHCS COIIalIbHUN JOCBIJI, HAKOMIMYCHUH JIFOJICTBOM 3a BECh MIEPio]]
po3Butky [2, ¢. 101]. INponec aganrailii B KOTHITUBHIA TICUXOJIOTIT OCOOMCTOCTI MOXHA
ySIBUTH (POPMYJIOI0: KOH(QIIKT — 3arpo3a — peaxiiisi IpUCTOCyBaHHS.

Y mnporeci iHdopMariifHOi B3aeMomii i3 CepelOBHUIEM OCOOHUCTICTh CTHUKAETHCS 3
iH(pOpMaIli€ro, 10 CYNePeUUTh HassBHUM y Hei ycTaHOBKaM (KOTHITUBHHH JIFICOHAHC), TIPH
IIbOMY TEePEKUBAETLCS CTaH AMCKOM(pOPTY (3arpo3a), L0 CTHMYJIIOE OCOOUCTICTH Ha
MOILIYK MOXITUBOCTEH 3HATTS a00 3MEHINEHHS KOTHITMBHOTO JHMCOHAHCY. PoOsThCS:
cnpoba crpocTyBaTH iHQOpMAIi, MO HAAIMNUIA; 3MiHA BJIACHUX YCTaHOBOK, 3MiHa
KapTHHU CBITY; MOIIYK J10JIaTKOBOT iH(popMaIlii 3 MeTOr0 BCTAHOBJIEHHS Y3IOJPKEHOCT] MiXkK
KOJIMIITHIMH YSIBJICHHSIMU Ta CyIEpewIMBO0 iHpopMmariiero [4].

Omxe, comianbHa aianTaiis — Ie MOCTIHHHA MpoIleC AKTHBHOTO MPHCTOCYBAHHS
IHIMBIIa 70 YMOB HOBOTO COI[IQJIbHOTO CEPEIOBMINA; PE3YJbTaT IbOr0 IIPOIECY.
VYcnimHicTs Ta IMIBHIAKICTh ajanTallii He OJHAKOBI y PI3HHMX JIOACH. Y IbOMY CEHCI
OPURHATO TOBOPUTH TNPO PIiBEHb COLIaTbHOI aganToBaHOCTI abo Je3aJanToOBaHOCTI
inauBiga. OCKIIBKM COIiaJibHA aJarTallisi MpPOoTiKae B yMOBaxX COLIaJbHOrOI B3aeMOIl
Jo7Ied, TO CTYMiHb aJIalTOBAHOCTI Cy0'e€KTa IO TpynH abo COIliyMy BH3HA4aTUMEThCS, 3
0JHOTO OOKY, BIACTUBOCTSIMH COLIQJIBHOI'O CEPEeIOBHIA, a 3 iHIIOr0 — HOro BIACHUMH
BIIACTHBOCTSIMH Ta sKOCTsMHU. llporecu cormiamizamii Ta corianeHOi amanTamii TiCHO
B33a€MOIIOB'I3aHi, OCKIUIBKM BiJOOpaXKalOTh €JIWHUI TIPOILlEC B3a€EMOAIl OCOOMCTOCTI Ta
CYCIIiIbCTBA.
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JIN®EPEHIIHOBAHE HABUAHHS B YMOBAX ®OPMYBAHHSA
THK/IIO3UBHOI'O OCBITHBOTI'O ITPOCTOPY

B ymoBax cy4acHHX comianbHO-€KOHOMIUYHHMX MEPETBOPEHb Y KpaiHi, MI0 KapIuHAILHO
3MIHHJIM COI[IOKYJIBTYPHY CHTYaIlil0 1 CTaBIATh Tepell CYCIIILCTBOM 3aBIaHHS
MOJIepHi3yBaTu cepy OCBiTH, 0OCOOTMBOTO 3HAYEHHS HAa0yBa€e pobiieMa HaBUaHHS JIiTeH 3
0OMEKEHHMHU MOYKITMBOCTSIMH 3/I0POB'SL.

[IpiopuTeTHUM HampsMOM HaBYaHHSA JHiTed 3 OCOOJMBUMH OCBITHIMH IOTpeOamu
(OOII) € BpoBajKEeHHSI IHKIIO3UBHOI OCBiTH, TOOTO 3a0e3MeUeHHs PiIBHOTO AOCTYILY 110
OCBITH 3 ypaxXyBaHHSM PI3HOMaHITHOCTI OCOOJMBUX OCBITHIX MOTPeO Ta iHIUBIAYyaIbHUX
MoxsuBocTed. Yci nmith 3 OOIl morpeOyroTh 30aradeHHs JOCBIAY y COIiyMi, 30KpemMa
B3a€EMOJIIT 31 CBOIMH HOPMOTHIIOBHMH POBECHHKaMH. TOMy Ha IIbOMY €Talli Ba)XJIHBUM €
miabip JOCTYMHOT 1 KOPUCHOT MOJIENI OCBITH.

dopMyBaHHSI IHKIIO3UBHOTO HaBYaHHS B OCBITHROMY TIPOLIECi PO3IIISAAETHCS SIK
HaiiBuIa (opmMa pPO3BHUTKY OCBITHBOI CHCTEMH ILIIXOM pealizalii mpaBa JIIOAWHH Ha
3100yTTA SKICHOT OCBITH BiATIOBITHO 0 i1 Mi3HABAIBHUX MOXKITUBOCTEH.

[nkito3uBHA ocBiTa nepenbayae npuidHATTS yuHIiB 3 OOII sk OyAb-SKUX 1HIIUX JiTEH Yy
KJIaci, BKJIFOYEHHS 1X JI0 OJTHAKOBUX BUJIB JiSTIBHOCTI, 3aJTy4eHHS JI0 KOJIEKTUBHHUX (HOopM
HaBYaHHs Ta ITPYHOBOrO BUPILIEHHS 3aBIaHb, BAKOPUCTAHHS CTpATErii KOJIEKTUBHOT y4acTi
(irpu, criibHI IPOEKTH, Ta0OPATOPHi, MOIBOBI JOCIIKEHHS TOIIIO).

3 TeHCHIII€I0 PO3BUTKY 1HK/IIO3MBHOI OCBITH BiJIOYBAETHCS IOCUICHHS HEOIHOPIAHOCTI
CKJIaJy y4HIB 3a piBHEM iX PO3yMOBOI'O, MOBHOI'O Ta 3arajloM MCHXI4HOIO PO3BUTKY. Lle
YCKIIQIHIOE aJanTalliio K AiTedl yMOBHO 310poBHX, Tak i 3 OOIl; BUHMKAIOTH 10JaTKOBI,
HEPIAKO HE30JaHHI TPYIHOII Y peatizailii iHIUBIAyalbHOTO IiX0/y IearoriB 0 Y4HiB
y TpoLeci HaBYaHHs, BUXOBAaHHs, PO3BUTKY, SIKi I03BOJISIFOTH IIOBHOIO MIpOIO peasizyBaTH
OPUHIMI JUQepeHiHoBaHOr0, O-CIIPABKHBOMY 1HIMBILYaJbHOTO MiIX0AY 10 KOKHOTO
yuns [1].

Bueni y cBOiX [OCHIPKEHHSX BHIUIIIOTH Taki Il gudepeHiialiii: HaByalbHY,
PO3BHBaIOYY, BUXOBHY.

Ines audepeHiioBaHOIO MAX0AY PO3MISIAETHCS CHOTOMIHI Y HAYIl y PI3HUX rairy3sax
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3HAHHS TO-Pi3HOMY.

VY nmupakTHi HaBYaHHS MPUAHATO BBaXKATH TU(EpEHITIHOBAHNM, SKIIIO B HOTO IMpoIeci
BPaxOBYIOTbCS 1HAWBIAyallbHI OCOOMMBOCTI (BIAMIHHOCTi) y4HIB, TOOTO OCHOBHI
BJIACTUBOCTI OCOOHMCTOCTI yUHS.

VY meparoriuHiii JiTepaTypi pO3pi3HSAIOTH MOHSTTS «30BHIIIHBOD» Ta «BHYTPIIIHBOI»
mudepenmiamii. [linq BHyTpimmHBOWO audepeHIamiel0 po3yMieThCA TakKa OpraHi3arlis
HaBYAJILHOTO TPOLECY, KOJIU 1HAMBIMTyalibHI OCOOJIMBOCTI YYHIB BPaXOBYIOTHCS 32 YMOB
oprasizamii HaBYaNbHO! MISIFHOCTI Ha ypoli. | TyT MOHATTA audepeHmiamii cxoxe 3
MOHSTTSAM IHAWBIAyaTi3amii HaBYaHHS.

[lpu 3oBHIWHIA gudepeHmianii y4Hi pi3HOro piBHA HaBYaHHA 00'€IHYIOTHCS
CHCIiaIbHO Y HaBYaJbHI IPYNH 3a JCIKHUMH IHIUBIIyaJIbHUMU O3HaKaMU: 3I0HOCTSIMH
(ab0 HE3MATHOCTSIMH), IHTEPECaAMH.

Hudepenuiamis 3a 3aralbHAMHU 3010HOCTSME CKIIaIa€ OCHOBY OOJIKY 3arajbHOTO PiBHS
HaBYaHHS, PO3BHTKY Y4YHIB, OKpEMHX OCOOIHMBOCTEH INCHXIYHOTO PO3BUTKY: MaM'ATi,
yBaru, MUCIIEHHSI, MMi3HABAILHOI aKTHBHOCTI.

CyTHicTh muepeHIiiioBaHOTO MiIX0Ay MOJISATaeE B OpraHi3allii HaBYaJIbHOTO MPOIIeCy 3
ypaxyBaHHSIM pPO3yMOBOTO, MOBHOTO Ta 3arajoM IICHXiYHOTO PO3BUTKY Y4HIB, CTBOPEHHI
ONTUMANBHUX YMOB U1 €(EKTUBHOI MISIIBHOCTI BCIX AiTeH, po30yA0OBi 3MICTy, METO/IB,
(hopM HaBYAHHS, 110 MAKCHUMAJIHHO BPaXOBYIOTh 1HAWBITyadbHI OCOOIMBOCTI IIIKOJIAPIB.

Peanizanis qudepeHIiioBaHOTO MiX0Ay Y BUXOBaHHI Ta HaBYaHHI € OJHIE€I0 3 YMOB
3a0e3MeYeHHs. PIBHOIO JOCTYIY JO OCBITH I BCiX YYHIB, HE3BaXalOUW Ha HasBHI
(hi3uuHi, 1HTENEKTyanbHi, COIliaybHI, €MOIiliHI, MOBHI Ta iHII ocobmuBocTi. s Toro,
o0 KOXEH ydYeHb NpalfoBaB Ha MOBHY «IIOTYXKHICTB», Bi4yBaB YIEBHEHICTh y coOi,
BiJI4yBaB pajJicTh HABYAJILHOI Mpalli, CBIIOMO Ta MIIHO 3aCBOIOBAB MIPOrpaMHUI MaTepial,
MPOCYBABCS Y PO3BHUTKY, HABUAIBHHIA MPOIlEC HEOOXiAHO OyAyBaTH Ha OCHOBI NPHHIIUITY
T EPEHIIHOBAHOTO TIIXOY.

HeoOxiHO BHKOPUCTOBYBATH Pi3HI CMOCOOM udepeHIiianii y MOeIHAHHI OIUH 3
onuuM. JludepeHmiallito 3MICTy HaBYAJbHUX 3aBJIaHb. 32 PIBHEM TBOPYOCTI; 3a PIBHEM
mpo0iieMu; 3a 00'eMoM.

Hudepenriamiro pi3HUX CMOCOOIB  OpraHizamii JisTIBHOCTI  JiTel: 3a piBHEM
CaMOCTIHHOCTI; 32 piBHEM Ta XapaKTEpOM JOMOMOTH YYHSM; 32 XapaKTepOM HaBYaIbHUX
TN,

VY cyuyacHuX yMoBax Jenami peibeHille BHUABISAETHCS HENOCTATHICTh, a 4acoM i
CTa0KiCTh iCHYIOUUX (OPM MIATPUMKHU Ta JTOTIOMOTH JiTsAM (0arato poOUTHCS HEOCTATHBO
npodeciiiHo, By3bKa Cremiaii3amlisi TeJaroriB CTOCOBHO TakKoi [isSUIPHOCTi, HU3bKA iX
TICHXOJIOTIYHA KOMITETEHTHICTH) [2].

Omxe, nudepeHIiioBaHe HaBYaHHS € KOHIENTYaJbHUM IXOJOM 1 TPaKTUYHOIO
TEXHOJIOTIEI0 TUTAaHYBAaHHSI Ta peaizalli€lo HaBYAIBHOTO TUIAHY Ta HABYAIBHOTO TIPOIIECY,
10 BUTUTMBAE 3 YCBIIOMIICHHS BRXKJIMBUX BiIMIHHOCTEH MiXK YUHSIMH.

HudepeniiiioBane HaBYaHHS Ja€ 3MOTY BpaxyBaTH TaKi BIJIMIHHOCTI YYHIiB: piBEHb
IMIrOTOBJCHOCTI MIISIXOM KOPUTYBaHHS, TEMIT 3aCBOEHHS 1 CTYIIHb CKJIaJHOCTI MaTepiaiy;
1HAMBIAyaJIbHI CTIJII HaBYaHHS — 3a0€3MeUYeHHS; PISHOMAHITHICTh 3aX0/iB, 100 yuHi Maju
MO>KJIMBICTh OTPUMYBaTH Ta 00poOnsTH iH(OpMalilo pi3HUMH criocobaMH 1 Ha Pi3HUX
PIBHSX; iHTEpeCH — 3aCHOBaHI Ha 3aXOTUICHHSIX.
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OCOBJMBOCTI PO3B’I3AHHA KOH®JIKTIB Y BUIIIA [IKOJII

JIronn mo-pizHOMY COpUAMAIOTh CUTYallii Yepe3 pi3Hi XapakTepu, TeMIIepaMEeHTH TOIIIO.
Pi3HuIs B CIpUMHATTI 9acTO MPU3BOAUTH A0 TOTO, L0 BOHH HE MOTOKYIOTHCS 3 MEBHHUX
MMUTaHb, OCKUIBKU CKITBKH JIFOJIEH — CTLUTBKH TyMOK, i iHTepecH cynepedyarb OJUH OTHOMY.
A omke, KOH(IIKT BU3HAYAETHCS TUM, IO CBiJOMI Jaii OfHI€l 31 CTOPIH MOPYUIYIOThH
iHTepecH iHIIO1 cTOpoHH [5].

[onsrrs xoH(pIikTYy Mae OaraTo BH3HAuY€Hb 1 TIyMadeHb, ajieé BCI ITIKPECIIOIOTH
iCHYBaHHS MIPOTHPIY, SIKi NPUAMaIOTh GOPMY HEY3TOIKEHOCTI y B3aeMmogii moaen. Komu
MU JyMaeMO Ipo KOH(DIIKT, TO HalyacTille MaeMo Ha yBa3i arpecito, 3aJsIKyBaHH,
KOH(JIIKT, BOpPOKHEUY TOmO. Y 3B'I3Ky 3 UM ICHYE AyMKa, IO KOHQIIKT 3aBXKIU
HeOakaHuil 1 fioro moTpiOHO BUpINIyBaTH Bifpa3y X, K TUTBKH BiH BHHHUKae. OgHAK y
0araTbOX CHTyallisiX KOH(IIKTH [OMOMAaralroTh BHSIBUTH pPi3HI TOYKH 30py, HaJaTH
JOJTATKOBY 1H(GOPMAITIO Ta BiIKPUTH OLIBIIE aTbTEPHATHB YU MPOOIIEM.

KoHOIIKT € KOHCTPYKTHBHHM, SIKIIO BiH CHpUSE MPUAHATTIO PAlliOHAIBHUX PIIIeHb 1
po3BuTky BigHOCHH. KoH(DIiKTH, sKI TepemKokaTh e(EeKTUBHIH B3aeMOJil Ta
MPUAHATTIO PillIeHb, BITHOCATH /IO AECTPYKTHBHUX.

80% xoHu1iKTIB BigOyBatoThCs Oe3 BoJi ydacHHKIB. Lle BinOyBaeTbcst uepes mpupomy
HAIIIOT TICKXIKH, OCKUIbKH OUIBIIICTh HE 3HAE PO IIe a00 HE HAJIA€ IbOMY 3HA4YCHHS [4].

OcHOBHY pofib Y BUHHMKHEHHI KOHQUIIKTIB BiJIrpaloTh TaK 3BaHi KOH(IIKTOTCHH.
Tpurepu koH}IIKTY — Tle cioBa, aii (abo Oe3isIbHICTE), SKi MOXYTh NPU3BECTH JIO
KOH(DITiKTY. Benuki pu3nku CTBOPIOE IrHOPYBAaHHS BAKIUBOI 3aKOHOMIPHOCTI — ecKamarlil
KoHQUIiKTOreHHNUX (hakTopiB. MU HaMaraeMocsi IPOTUCTOSTA THM KOH(QIIIKTOTeHaM, SIKi
HaM NePeaaoTh K CUIbHIIINM KOH(IIKTOreHaM.

JronuHa B KOH(MIIKTHUX CUTYyaIlisiX MMOBUHHI OOMpAaTH KOHKPETHI CTpaTerii Ta CTHII
MOBEiHKH, 1100 OUTBII eQeKTUBHO BUpilTyBaTH npobieMu. [Icuxonoru BUAUISIOTH ST
TUTIOBUX CTWJIIB TIOBEMIHKM B KOH(MDIIKTHUX CHUTyaIlisiX: KOHKYPEHIIS, YHUKHCHHS;
ajanraris; criBnparis; kommpowmic [1].

BaxmBo po3ymiTH, IO KOXKEH 13 CTHIIIB e(peKTUBHUHN JIMIIE 32 IEBHUX YMOB, 1 )KOJEH
i3 HAX HE MO)KHa Ha3BaTH HaWkpamuM. Kpamuii crnoci®0 BH3HAYA€ThCSI KOHKPETHOO
CUTYAIIIEIO 1 CKIIaZIOM XapakTepy.

[ToyaTtox KOH(MIIKTY BU3HAYAETHCS MEPLUIMM HMPOTUCTOSHHAM CTOpiH. BBaskaeThcs, mio
KOH(QJIIKT TIOYaBCcs, KOJM iICHYIOTh TPU YMOBH OAHOYAcHO. [lepmuii ygacHHK CBiloMO Ta
aKTHBHO Ji€, 1100 3aBAAaTH MIKOJM iHIIOMY YYacHHUKY (IIOBEIiHKa — pyX Tijia, mepeiadya
iHpopmaii). Jpyruii yuacHuK (iHIIa CTOpPOHA) YCBIIOMIIIOE, IO BKa3aHa /i CyNEepeunTh
1oro BiacHUM iHTepecaM. OMOHEHT IHILIIO€ BIANIOBIIHY A1F0 /IS TEPIIOro YYacHUKA.

Kondnikty Hemae, KoM OJIMH 13 YYaCHHUKIB KOH(MIIKTY 1HIIIIOE arpecrBHi fii, a iHIWi
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3aiiMae macuBHY mo3umiro. KoH}iikTy Hemae, HaBiTh KOJW OJHA 31 CTOPIH YABJISE
KOH(DITIKTHY B3a€MOIit0, TOOTO i€ B CBOi ysBi, a HE B PEaTbHOCTI.

3aBepiieHHs KOHQIIKTY MOXKe IpUiiMaT pi3Hi GopMH, ane B OyIb-sIKOMY BHMAIKY il
YYaCHHUKIB MO BiJHOIIEHHIO OJIUH IO OJJHOTO MPHUIIUHSIIOTHCS [2].

VY nuHaMinli KOHQIIIKTY BUAUISIOTH TPU TEPIOIH, KOXKEH 3 SIKUX MA€ TEBHI eTarm.

IakyOarifiamii mepiox BKIIOYA€E HACTYMHI €TalmW: BHHUKHEHHS 0O0'€KTHBHUX
MPOOJIEMHUX CHUTYaIlill; po3mi3HaBaHHS Cy0'€KTOM B3aeMOJIii O0'€KTHMBHHX MPOOJIEMHUX
CUTYyaIlill; HamMaraHHs CTOpiH Oe3KOH(]IIKTHO BUPIMIUTH O0'€KTHBHI MPOOJIEMHI CHTYaIIii;
BUHUKHEHHS TIepeaKOH(IIKTHOT cHTyaIlii.

Kondniktu BHHHKAIOTH B O0'€KTMBHHX MpPOOJEMHUX CHUTYallisiX, KOJH BUHHKAIOThH
npoTupiudst Mix cyO'ektamu (Wi, MOTHBH, Aii, mparHeHHs Too). IIpoGnemHOI0 1151
CUTYyaIlil HA3WBAa€ThCS TOMY, IO HPOTHPIYYSA Ie HE YCBIAOMIIEHO 1 KOHQIIKTHA if
BiJICYTHS. BiNBLIICTh € pe3yNbTaToM 00'€KTUBHUX MPUYHH.

OO0'ekTHBHI KOH(QIIKTHI CHTYyallii, 110 BHUHUKAIOTh y MPOIECi IISUTBHOCTI JIIOJIEH,
CTBOPIOIOTH MOJXKIIUBICTh BWHUKHEHHS KOH(QIIKTIB, SKi CTalOTh PEANBHICTIO JIWIIE B
MOE€THAHHI 3 CyO'€eKTHBHUMH (haKTOpaMH. YMOBOIO MEPEXOQy € O0'€KTHBHE CHPHAHATTS
mpoOJIeMHOT CUTYaIIii.

BusHanHS cymepednBOCTI MIMCHOCTI Ta pO3yMiHHS HEOOXITHOCTI BXKUTH 3aXOJIB IS
YCYHEHHS CyNepeYHOCT] CTAaHOBUTH 3MicCT i€l (a3u. HasgBricTh mepemkoy st peamizarii
CIpHUs€e TOMY, IO MPOOJEMHA CUTyallis CIPHUMAETHCS SIK CIIOTBOPEHA 1 CyO'€KTHBHA.
CyO0'eKTHBHICTh ~ CHPHUHHSATTSI  CTBOPIOETHCA  XapakTEpOM  IICHUXIKH, COLIaTbHUMHU
BiIMIHHOCTAMHU (I[IHHOCTSIMH, COIIaJbHAMH YCTAHOBKaMH, iJeajaMH, IHTEpEecaMmu)
YYaCHUKIB CIUJIKYBaHHS. [HOWBiAyalnbHICT CHPUHHSITTS 3aJ€KWTh Bifl PiBHA 3HAHB,
noTped Ta IHIIMX XapaKTEPUCTHK YYaCHHKIB B3a€MOJii. UWM CKIIQAHIIIA CUTYyallisl 1 4uM
IIBU/IIIE BOHA PO3BUBAETHCS, TUM OiTbIlIa HMOBIPHICTS 11 CITOTBOPEHHS 1HIIOK CTOPOHOIO.

VYaBieHHs NMpO CyNepewIMBICTh CHUTyalii HE 3aBXKAW aBTOMATUYHO NPHU3BOAUTH IO
KOH(QJIIIKTHOTO MPOTHCTOSHHS cTOpiH. YacTime BoHM (200 OAWMH i3 HHMX) HaMararoThCs
BUPIIUTU MPOOJIeMy HEKOH(MIIKTHAM HUISXOM, YMOBJISIOUM, MOSCHIOIOYH, 3allUTYIOYH,
MTOBIAOMIISIFOUH 1HITY CTOPOHY. |HOZI y4acHHWKH B3a€MOZil IMOCTYMAIOTHCS, HE Oakarouu
nepepocTaTH MpoOJIeMHY CUTYallil0 B KOHQIIKT. Y Oy/Ab-SKOMY BUMAJIKY Ha IIbOMY €Tari
CTOPOHH BiJICTOIOIOTH CBOI IHTEPECH 1 KOPUTYIOTh CBOI MO3HIIIT [5].

Kougmikt obcTtaBuH cipuiiMaeThesl SIK HAassBHICTh HEOE3MEYHOI 3arpo3u sl ONHIET i3
B3aeMofitounx cropiH. Curyanii MOXyTb cropuidMaTHucs SK NEpPeIKOH(IIIKTHI Ta SK
3arpo3u MEBHUM CYCHUILHO BaXIMBUM iHTEepecaM. Takox Jil iHIIOi CTOPOHU BBaXKAIOTHCS
OpsMOI0, a HE MOTEHLiHOI0 3arpo3oro (mepeOyBaHHS B mpoOieMHill cutyauii). Came
BiIUyTTs Oe3MocepeHpOI 3arpO3U CIIPHUSIE PO3BUTKY CUTYaIlil B OiK KOH(DIIIKTY.

[lepion po3KPUTTS HA3WUBAETHCS KOHQIIKTHOIO B3a€MOJII€I0 a00 BIIACHE KOHQIIIKTOM.
Jlo HUX HayekaTh: ecKamaiis KOH(QUIIKTy; 30aqaHcOBaHE MPOTUCTOSHHS; MPUITMHEHHS
KOH(ITIKTY.

Kondniktu MoxyTh OyTH OOMEXeHI IHIUIEHTaMH, SIKIIO PECYpCiB, TMOB'I3aHUX 3
OJTHIEI0 31 CTOpiH, NOCTaTHBO JUIsl OamaHcy cuil. YacTo KOHQIIIKT mepepocTae B HHU3KY
cynepeuwnnBux nofiil. KoHduikTHa B3aeMoais MOXKe 3MIHUTH Ta YCKJIAJHUTH MOYATKOBY
CTPYKTYpY KOH(JIIKTY Ta JOAAaTH HOBI CTUMYJIH AJs mojansux Aid. Lleit npouec MoxkHa
MPeJCTaBUTH TaKuM YrHOM. [lepexij Bij meperoBopis 10 60poTbOH — 6OPOTHOA BUKIIHKAE
eMouii — emouii 30i7bIIYIOTE MOXHMOKY CHpUHHATTA. Lle mpu3BOAMTH 1O 3arocTpeHHs
6opoTeou. Lleii npouec oTpuMaB Ha3By «PO3IIMPEHHS KOHPIIKTY.

Eckanaiiist moJisirae B pi3koMy 3arocTpeHHi 00poThOU CYIpOTUBHHUKA [3].

[Mpu 30anancoBaHiii OMO3WIIT MPOTHCTOSIHHS CTOPIH TPOJOBXKYETHCS, alleé TOCTPOTA
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00poTHOM 3MeHTITY€eThCSA. CTOPOHM 3HAIOTH, IO CHIIOBE MPOIOBKEHHS KOHMIIKTY HE JaCTh
pe3yibTaTy, aje KPOKH A0 JOMOBIJICHOCTI LIe HE TOYaJIUCS.

[IpunuHeHHs KOHQIIKTY MOJISTAE B MEPEXOAi BiJf MPOTHUCTOSHHS KOHMIIKTY 10 MOLIYKY
BUPIIICHHSI MPOOJIeMH Ta NPUIHMHEHHS KOH(IIKTY 32 Oyab-ikux oOcTaBuH. OCHOBHHUMU
(hopMamMu puTMHEHHS KOH(IIIKTY €: JT03B1JI, pO3B’sI3aHHS, 3racaHHs, yCyHEeHHS a0o0 1HIIui
PO3BUTOK KOH(DIIKTY [6].

[Norenuiiinuii (MocTAMCIyTHUI) Tepiol BKiIIoYae ABI (pa3u: 4acTKOBY HOpMai3aliio
BITHOCHH M)XK CTOPOHAMH Ta ITOBHY HOPMAJTi3aIlii0 BiTHOCHH.

YacTkoBa HOpMaJi3allisi CTOCYHKIB Bi0OyBa€ThCS 32 YMOB, KOJM HETaTHBHI €MOIil He
3HUKIH. ETanm XapakTepu3yeTbcs NEPEKMBAHHAM YYaCHUKIB, PO3YMIHHAM HHMH CBOTO
Micis. BinOyBaeTbcsi KOpEeKIisi CaMOOLIHKY, piBHs OyJiHrY, CTaBlIeHHA 10 MapTHEpiB. Y
po3nani KOH(QUIKTY TOYyTTS IPOBHHM 32 CBOi BYMHKH IIOCHIIIOEThCS. HeratnBHe
CTaBJICHHS OJIMH J0 OAHOTO HE Ja€ MOKJIUBOCTI BiJIpa3y HOpMalli3yBaTu BiIHOCHHH.

[loBHa HOpMamizamis BiJHOCHMH BiJOyBa€TbCSl TOJi, KOJH CTOPOHH BH3HAIOTh
BaXJIUBICTb JOJATKOBHX KOHCTPYKTHUBHHMX B3aemogiil. Llpomy cnpusie mnomomaHHs
HETaTHBHUX YCTAaHOBOK, MPOAYKTHBHA YYacTb Y CIIIJBHIN AisNTBHOCTI Ta 3aBOIOBAaHHS
JOBipH.

MosxHa BUAITUTH TIEPiof, SIKHI XapaKTepu3yeThes Au(epeHIiiamieto cTopiH KOHPIIKTY.
KonikTi po3BHBatOTHCS IO BUCXiTHIN, 8 pO301’KHOCTI MiXK CTOPOHAMH TTOTITHUOIIOIOTHCS.
KoH(uikT TpuBae, MOKH HE BTPATUTh CEHC, MIOKUA HE 3arOCTPUTHCS JAaji. 3 IIbOTO MOMEHTY
MOYMHAETHCS TPOLEC iHTerpamii. Y4YaCHHKM TOYMHAIOTH TIPAIOBaTH HaJ Yrofolo,
MIPUHHATHOXO ISl 000X CTOPIiH.

CripaBxHiif KOHIIKT 4aCTO BUHUKAE B MPOIIECi MEpeKOHAHHsI iHIIOT cTopoHu. JlronnHa
MOXK€ HamaraTHCs IepeKOoHaTH abo 3a0JIOKyBaTH TOYKY 30py IHIIOI JIFOJWHU 3a
JOTIOMOT'OI0 TaKWX 3aC00iB, K MPUMYC, BUHATOPO/AA, 3BEPHEHHS [0 TPaAHIIiid, eKCTIepTHA
OIliHKa, TIepeKoHaHH [4].

OTmxe, KOHQUIKT JIeTHIe MOMEPeJUTH, HDK JiKyBaTH. HeoOXigHO 30cepemuThcs Ha
MO3UTUBHUX JIyMKaX 1 OIIHKaX, MaM'aTalo4H, 10 NO3UTUBHY iHQOpMAIIiIo BCi CIPUHAMAIOTh
OlMpII TPUXWIBHO, HIK HeratuBHy. LlaHOONMBUII CTHIL PO3MOBH 3HAYHO 3HUKYE
HMOBIpHICTh KOH(IIIKTHUX CUTYyamii. «/{ogaTkoBay BBIUIMBICTh HE 3HIKYE BU3HAUEHOCTI
MPOXaHHs, aje 0araTo B YOMY JIOIOMAara€ 3amoOirTH IOSABI BHYTPIIIHBOIO OIOPY
CHIBPO3MOBHUKA 1 YCYHYTH HETaTHBHI eMmorii. XOopomuM crnocodoM 3amobiraHHs
KOH(JIIKTY € BMIHHS CITyXaTH CIIBPO3MOBHHWKA. Bim TOro, HACKiNBKHM CITiBPOSMOBHUKY
HA/IA€ThCSI MOKITUBICTh BUCTIOBUTHCSA, 0AaraTto B 4OMY 3aJIS)KUTh HOTO aBTOPHUTET.
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KPUTUYHE MUCJIEHHSA Y TPO®ECIHHIN TIAJIBbHOCTI TA HOI'O PO3BUTOK

B cywgacHOoMmy cBiTi, KON Mae wmicie iHpopMarliifHa BiifHa Ta (eKoBi HOBHHH, AyXKe
Ba)XXJIUBO PO3BUBATU KPUTHYHE MHCJEHHS. B "ac po3BUTKY iH(OpMamiiHUX TEXHOJOTIH €
LiHHUM BMIiHHA TOIIYKY HeoOximgHoi iHdopmamii, T aHami3, ouiHka i 3actocyBaHHs. Lle
Ha3WBAETHCS — BOJIOMITH KPUTUYHUM MHUCIICHHSM.

KpuTnune MucieHHs — 11e IPoLec po3rIIsLy ifel 3 6araTboX MO3MIIii, BiINOBITHO J0 iX
3MICTOBUX 3B’S3KiB, MOpPIBHSHHS iX 3 IHMMMHU igesiMu. KpuUThyHe MUCIEHHS — 1€
pe3yNbTaT, e MOMEHT y MHCJIEHHI, KOJIW KPUTUYHHUN MiAXiJ CTa€ MPHUPOAHUM IUIIXOM
B3aeMomii 3 imesmMu Ta  iHQopMali€ro, Ile  aKTUBHUM  Tporec,  SIKUH
a00 CTUMYJIOEThCS, a00 TparIs€ThCsl CIOHTAHHO 1 HAjJa€ JIFOJWHI MOMKJIMBICTB
KOHTPOJIOBATH iH(opMaIrito, CTaBUTH ii i CyMHIB,
00’ emHyBaTH, IepepoOIIATH, afanTyBaTn ado Bigkuaaty [1].

KpuTtnyHO MUCIIUTH — 1€ 03HAYA€ MATH HACTYIIHI BMIiHHS:

- TpaioBatu 3 iH(opMali€lo (aHali3yBaTH, CHHTE3yBaTH, KOPEKTHO 1HTEPIPETyBaTH,
BMITH POOHTH NPaBUIIBHI 1 0OTPYHTOBaHI BUCHOBKH);

- BMITH BiAQiIBTPYyBaTH KOTHITHBHI yIEPEKEHHS, TMPOTUMIATH MAaHIMYIAIisIM,
3HAXOAUTH JIOTIYHI HEBiJMOBIAHOCTI Ta OyTH CHPOMOXHUM apryMEHTYBaTH CBOIO TOUYKY
30py);

- 3aCTOCOBYBaTH TIepeNiueHi HaBWYKH 3aJJs JOCSTHEHHS 3alUIaHOBaHUX Oi3Hec-
pe3yJbTaTiB).

B TpagumiiHuX Tany3sx TakuX, SK BaXKKa MPOMHCIIOBICTh YH CLIBCHKE TOCIIOIAPCTBO,
NOMIMPEHUH AUPEKTHBHUH THUIT YIIPABIiHHS, TOMY TaM KPUTUYHHM MHCJICHHSM IIepCOHAITY
3a3BHYail He 3allikaBieHi. PoOoTonaBelp 3araHse cBOiX MPaliBHUKIB B PAMKH PETJIaMEHTY
THCTPYKIIiH, OJOXKEHb 1 cTaTyTy. [Ipu 3aificHeHH] HeOe3neuHoro BUPOOHUIITBA, IIe MOXKE
OyTH BUIIpaBJIaHO.

I3 po3BuTKOM aBTOMAaTH3allil, BiJl MpaliBHUKIB BCE MEHIIE BUMAara€TbCsi BUKOHAHHS
PYTHHHHX OIepaliid, a Ha MPOTHBAry IIbOMY CTa€ BHMOTa KPHTUYHO OCMHCIIUTH,
OOTpyHTYBaTH 1 3alPOTIOHYBATH BapiaHTH ONTUMI3allii CBO€ET poOOTH.

Janwii miaxig 3acTOCOBYEThCS Ha MiJIPUEMCTBAaX, Je¢ (DYHKIIOHYIOTh IHHOBAIIiiHI
MiXO0/I Ta MPOrPECUBHUI MEHEPKMEHT.

BusHaunMo JeKilibka peKoOMeH/Iallil, K PO3BUBATH KPUTHYHE MUCIICHHSL:

1. 3a TppOMa IHCTPYMEHTAMHU PO3BUTKY KPUTHYHOT'O MUCIICHHS:

- nyna (Bce mouyTe i modaueHe HeOOX1THO MiIIaBaTH CYMHIBY);

- J3epKajio ([I03BOJIAE IaM’STaTH, IO BCI SIBUINA 1 MOAIl MU 0adyuMO Kpi3b CBOE
BiOOpakeHHs);

- Bard (I0momMararoTh PO3BUHYTH BMiHHS CTaBaTH Ha OiK OIIOHEHTA).

2. Texnika «B iHTEpHETI XTOCh HETPABHIN».

HeoOxinHo 3HaiiTh iHpOpMAIito, sika BUKIHKAE y BaCc HETATHBHI eMollii (HOBUHA PO
naprito i ocoly, sika BaM He nogoOaetscest). [IpounTaiite ii 1 koMeHTapi 10 Hel 1 OLiHITH
cBoi BiguyTTs Bix 1 mo 10, ne 1 — cnokiid, a 10 — cunbHe BpakeHHs. HacTymHuit kKpok — 11e
PO3IyM Mpo Te, KOMY BHTIiJHI Ballli eMOIii i Y4 BUT1HI BOHU caMe BaM. 3pO3yMiso, 10
YHUKHYTH €MOLI{d He MOXXHA, ajlé MO)KHA HaBUMTHCS HUMHU KEpPyBaTH 1 HE IisTH mix ix
BILUIMBOM.

3. BaxJIMBO HaBYMTHUCS CTABUTH 3alMTaHHS CHIBPO3MOBHHUKY i cO0i Ta MpPOSICHIOBATH
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cuTyamio. bynp-ske CHpUAHATTS CyO’€KTUBHE 1 3yMOBIICHE CBITOTJISAOM JIIOJWHH 1
obmexeHe ceporo ii 3HaHb. JItoauHa 3 HEPO3BUHEHUM KPUTHIHHM MUCIICHHSIM HIKOJIH HE
MMOCTaBUTh CBOE OAUCHHS ITiJ] CYMHIB 1 4aCTO HE 3/1aTHA 3MiHUTH CBOIO JIYMKY.

OTxe, KpUTHYHE MHCICHHS JIO3BOJSIE HE PO3TyOUTHCS Yy TepeHacHYeHOMY
iHdopMarii€ero cBITI 1 He MaAaBaTACA MaHINysmisiM. KpuTnuHe MHCICHHS — e He
BpPOJ/KEHA 3/IaTHICTh, WOTO MOYKHA pPO3BHUBATH, TOMY HEOOXITHO BW3HAYHTH UII cede
MIEBHY CUCTEMY LIbOTO PO3BUTKY, aJKE€ B YMOBaX ChOTOJICHHS YMIHHS KPUTHYHO MUCIIUTH
CTa€ HaJ[3BUYAIHO BAKJIMBHUM /IS Cy4acHOI JIFOJWHH, JOTIOMarae i MpHUCTOCYBAaTHCH IO
peauniii ChOoroJIeHHs, 30€perTH 3M0POBUil TITy3I.
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3ACOBHU TA JIKEPEJIA PIHAHCYBAHHA HAYKOBOI'O ITPOEKTY

[Ipu crBOpeHHI Oynb SKOro HAYKOBOTO TMPOEKTY, OJHUM 13 KJIIOYOBUX IMHTaHb, SIKi
MaloTh OyTH BHpIIIEHI Ha IEpPHIOMY eTami €: OMIKET MPOSKTy Ta METOON WOTO
(dinancyBanHs. PosrisHeMo, sKi iCHyIOTH 3aco0M Ta JpKepena QiHaAHCYBaHHS Ui
HAYKOBHUX MPOEKTIB, IUTFOCH i MIHYCH iX BUKOPUCTaHHS.

B 3anexxnocti Big GopMu 3anmydeHHs 1HBECTHIIHHOTO KalliTally iCHYIOTh Taki METOIU
(hiHaHCYBaHHS IHBECTHIIITHUX MTPOEKTIB, SIK OroKETHE (hiHaHCYBaHHS;
camo(iHaHCYBaHHS; aKI[iOHYBaHHS; KpeAuTHE (iHAHCYBaHHS;, (iHAHCYBaHHs 32 PaxyHOK
0e30IuIaTHUX Ta ONaroAiifHUX BHECKIB 1 HOKEPTBYBaHb; 3MilllaHe (iHAHCYBaHHS.

3BuyaiftHo noTpeda B (piHaHCcyBaHHI 1 BUOip 3ac00iB A1 HHOTO CHIBHO 3aJIEXKHUTH BiJ
TEMHU Ta IUTi AKYy Iepecitilye HayKOBUH MPOEKT, Ta HOro HEOOXiTHOTO OOKETY.

Hanpukman, pans TOpoOeKTiB CHpSAMOBaHMX Ha OTPUMaHHS JOXOAYy HE BapTo
BUKOPHCTOBYBAaTH Taki 3aco0M (DiHAHCYBaHHS SK: 332 PaxyHOK JepKaBHOTO(MICIIEBHX)
Oro/pKeTiB  ONMaromifHOT JOMOMOTH, a OUThII TPAaBWILHUMH € caMOQiHaHCYBaHHS,
aKI[IOHyBaHHS, KpeIuTHE (piHAHCYBaHHS, 3aTy4EeHHS 1HBECTHIIIH.

[IpoexTw, 1Mo cpsMOBaHI Ha MOKpAIIEHHs OOJIAIITYBaHHS MICT, 3arajbHAX MPOCTOPIB
rpoMajsiH Oiiblie MaloTh (PiHAHCYBATHCS 32 PaXyHOK OIO/DKETHHMX I'PAHTIB Pi3HOTO piBHS
a00 OaroiifHOT IOTIOMOTH, TaK K HE Mepea0ayaroTh MOBEPHEHHS 1HBECTHUIIIH.

[HKOIHM CTBOPIOIOTHCS TIPOEKTH, SIKI CIIPSIMOBAHI Ha TIOKPAIEHHST POOOTH KOMEPIiHHIX
MiANPUEMCTB, TOAI LEH MPOEKT MOXKe MaTdh (iHAHCYBaHHS 3a PaxyHOK TIPaHTy Bix
KOMEPLIHHOTrO MiANPHEMCTBA.

OCHOBHHMMH MTapaMeTpaMH 3a SKUMH MTPOTIOHYIO O0MpaTH JpKepeia (piHaHCYBaHHS:

1. HeoOxigHicTh MOBEpHEHHS KOIITIB

2. XTO € BIaCHUKOM MPOEKTY Ta HOr0 pe3yabTaTiB.

Buau ¢inaHcyBaHHs sKi Hepea0ayaroTh MOBEPHEHHS KOIITIB 1 10JaTKOBOTO JOXOIY —
Ile aKIiOHyBaHHS, BOHO > IHBECTYBaHHs, KpeauTHe (QiHaHcyBaHHs. [Ipy 1ux BHIax
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3JIy9ICHHSI KOIITIB TOW XTO iX HAJA€ OYIKy€E MMOBEPHEHHS KOIITIB 1 Oa)KaHO 3 TOJaTKOBUM
MPHOYTKOM.

Buaun ¢inancyBanHs ski He mepenbavaloTh IMOBEPHEHHS KOIUTIB: OFOKETHI
¢inancyBaHHS (K Jep)KaBHI Tak i KOMepLiiiHi), hiHaHCYBaHHS 3a paXyHOK Oe30TUIaTHHX
Ta OIaroAiifHUX BHECKIB, caMO(iHAHCYBaHHS.

Takoxx MOXKHA PO3IITUTH BUAM (hiHAHCYBAHHS MPOEKTY 32 THM, XTO Oy/€ BIACHHUKOM
mpoekty. CaM 3aCHOBHHK NPOCKTY OyJe HOro BIIACHUKOM Y pa3i caMogiHaHCYBaHHSI,
Oe3omnaTHUX Ta ONAromifHWX BHECKIB Ta KpeauTyBaHHSA. B pasi x OMOKETHOro
(iHaHCYBaHHS 1 aKIiOHyBaHHS BIACHICTh B TIiH 49W iHIIIN Mipi Oyae posmineHa abo
MOBHICTIO Mepeiiie TOMy, XTO (piHAHCY€E MPOEKT.

TakuM 4YMHOM MOXHa 3pOOMTH BHCHOBOK, LI0 HAaWMPHUBAOIUBIIIUM METOAOM
(iHaHCYBaHHS € OTPUMAaHHA O€30TUIATHUX OJIarOJifHMX BHECKIB, TaK SIK KOINTH HE
noTpiOHO MOBEPTATH 1 MOBHUM BIACHHUKOM NPOEKTY € 3aCHOBHHMK, ajie € OCHOBHUH MiHYC,
SIKMH 3MYIIY€E 3BEpTATUCH JO 1HIIMX, OUTBII BapTICHUX METOAIB 3ayueHHS KOIUTIB Ta
XKEPTBYBAaTH YaCTKOIO Pe3yJIbTaTy YW HaBiTh MOBHICTIO MEPEIaBaTH BJIACHICTh NPOEKTY —
1€ KiJTBKICTh KOIITIB, SKi MOKHA 3aJTyIHTH.

Tomy, Komu TPOEKT BeJIHWKWHA, NOTpedye 3HAYHUX PECypciB, IMPaBUIBHO
BUKOPDHCTOBYBATH 3MilllaHy cucTeMy (iHAHCYBaHHS, J€ CIIOYaTKy 3ally4aroThCs
Oe3oraTHi OnarofiitHi BHECKH, Pi3HI TPaHTH, B pa3i HAIBHOCTI — BJIACHI KOIITH, Pi3HOTO
pony OromkeTHI (DiHAHCYBaHHS, MOTIM aKIIOHYBaHHS 1 BXKE BKIHII HANIOPOKYUI BUJ
pecypciB — KpeauTHi.

Xoda 3 PO3BUTKOM BOJOHTEPCHKOTO pyXy B YKpaiHi, € cepilo3Hi ImijcTaBu
po3paxoByBaTH, MO0 OyayTh HaOyBaTH BCE OUIBIIOrO pPO3BUTKY PI3HOTO POAY
(dannpaii3uHTOBI MIaThopMu 1 K Gi3UUHI 0COOM Tak i IOPUAMYHI 0cOOM OYIyTh Oxoye
JKEpTBYBaTH 0€30TUTaTHO KOIITH HA (hiHAHCYBaHHS HAYKOBUX MPOEKTIB, OCOOIHMBO THX, K1
OyAyTh HampaBJeHi Ha 3MiIIHEHHS 00OPOHO3JATHOCTI KpaiHH, 1i eKOHOMIYHOI, TEXHIYHOI,
SHEepreTHYHOI He3alekHocTi. I, 3BMYaliHO, MOXXKHa OYIKYBaTH, IO 3HAYHOTO PO3BHUTKY
3a3HAIOTh ~ TPOCKTH  CIOPSIMOBaHI  Ha  JIONIOMOTY  BUJIHOBIEHHS  3JI0POB’S
BiiCEKOBOCITY>KOOBIIiB, Ta IHIINUX JTIOAEH, IO MOCTPAXKIATH B Pe3yIbTaTi 0OHOBUX Mii.

B.P. 3a620pooHiti, 3006y6au euwoi ocgimu CBO «/Joxmop ¢inocogii»
Tonmaecvkuii depoicasuuil azpaprull yHigepcumem

YACI IINTAHYBAHHA B HAYKOBUX TIPOEKTAX

[TmanyBaHHs OyAb SIKMX MPOEKTIB 3aiiMae MEBHHUH MEPiojl Yacy, OJHAK [Ied Yac MOKHA
BUKOPHUCTATU 3 KOPHCTIO. [leplioueproBuM eTarnoM € CTPYKTypH3allis MPOEKTy, KOTpa B
CBOIO 4epry IMOKJIMKaHa BU3HAYUTH 3arajibHi 00CITH pPoOIT. AJie MOCTae MUTAHHS: SKi K
YacoBi paMKH TOTO 9d TOro mpoekty? OTxe, laBaite po3depeMocs sK e CIUIaHyBaTH i
BU3HAYUTH YaCOBI paMKH JJIs BAKOHAHHS MIPOCKTY.

st moyaTKy HaM HEOOXiJHO PO3yMiTH, IO MPOEKTHUH MEHEIKMEHT Iependayae aBa
TUTY TUTAHYBaHHS:

- CITKOBE;

- KaJeHJAapHe.

Uepes HEOOXIIHICTh OMPAIIOBAHHS BEJIMKOI KUILKOCTI iH(OpMAILlii BUHUKAE MMOTpeda y
CTBOPEHHI CITKOBOTO Ta KaJEHJApHOTO rpadikiB, IO MOEAHYIOTH y cOo0i TPU CKIIAJIOBI:
qacy, BapTOCTi Ta PeCypciB.
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BukopucTaHHS IMX METO/IB 1a€ HU3KY IIEpeBar, cepes sIKux:

1) BusHaueHHsI i HAOUHE TPEICTABICHHS IIOBHOTO 00CATY pOOiIT y BUTIIsII rpadika;

2) BcraHOBICHHS TaKMX ILiJIeH MPOEKTY IIOJ0 BUKOHAHHS POOIT, BAPTOCTI i 00CATIB
pecypciB, 10 X peatbHO MOXHA JOCSITHYTH;

3) OriHOBaHHS OIOKETY MPOEKTY;

4) 3a X0mOM 3iCHEHHS TMPOEKTY KOHTPOJIOBATH BHKOHAHHS POOIT 1 mepemdavaTH
MOAAJIBINUH TIepeOir mo/Iii;

5) EdexTrBHO pPO3MOMINATH BiANOBIZaABHICTS 3a IMPOEKTHI POOOTH MK UIEHAMH
KOMaH]IH;

6) BusHauaTu KpUTHYHI pOOOTH Ta MEPEMIIyBaTH PECYPCH, 3MCHIIYBATH PU3HKHU Ta
HEBU3HAYCHICTb.

CTOCOBHO CITKOBOTO IUTAaHYBaHHS MOXKHA 3a3HAQUUTH HACTYIIHE, 1[0 BHHUKIJIO BOHO B
50-x pokax 3 MOYaTKOM PO3BUTKY KOMII FOTEPHUX TEXHOJIOTiH. Tak BU3HAYAIOTh HACTYIHI
METOJH CITKOBOTO TUIAHYBAHHSL:

- Meron kputnunoro nuisixy (Critical path method (CPM)) ;

- Amnani3 kputnunoro nuixy (Critical path analysis (CPA)) ;

- Meron ouinku i orysay mporpamu (Programme evaluation and rewiew technique
(PERT)).

CiTkoBe TUIaHYBaHHS TOKIMKAHO BUPILIYBAaTH pAJ MUTaHb CTOCOBHO BHKOHAHHS
MIPOEKTIB, IOCTAIOYH TIEPE] HAMH y BUTIIAI TpadikiB.

CitkoBuii rpadixk — me rpadiuHe momaHHS poOIT MPOEKTy, MmO BigOWBae ix
TIOCITiZIOBHICTh Ta B3a€MO3B’130K. Voro MoHa 100y [yBaTH IIpH HASBHOCTI CITHCKY POGIT
Ta IX JIOTIYHUX 3B’sI3KiB (IOCIiJOBHUX a00 MapanenbHuX).

Indopmariiro momo MPOEKTIB NpW TMOJaHHI 4Yepe3 CITKOBE IUIAHYBAHHS MOJKHA
300paKyBaTH JIBOMa THIIAMH TpadiKiB CTPIITIACTUMU Ta TpadikamMu nepeayBaHHS.

Baxumee wiclie Takok TMocigae KaJeHIapHE IUIaHyBaHHsS, KOTpe TOKJIHMKaHE st
IUIAaHYBaHHS Ta KOPWUTYBaHHS rpadikiB MO0 BUKOHAHHS pobit. Ilpm cTBOpeHHI AaHOTO
THITy TUIAaHYBaHHS CJIiJI BPaXOBYBAaTH JOTPHMaHHS 33JJaHUX OOMEKEHb Ta ONTUMAaTbHUH
PO3MOIiIT pecypciB. AHAII3yOUM KaJeHIapHUH rpadik, MOKHA BU3HAYUTH HACTYITHI HOTO
I

- 3a0e3MeYeHHs BYACHOTO HAIXO/DKEHHS (piHAHCYBaHHS;

- KOOpJIMHYBaHHS HAJIXO/KEHHS PECYPCIB;

- BUacHe 3a0e3NedYeHHs OTPIOHNMU pecypcamu;

- epe0ayaTH y pizHi MOMEHTH 4acy piBeHb HEOOXIHUX BUTpAT QiHAHCIB 1 pecypciB 3
HACTYITHUM iX panioHaILHUM IOJI1JIOM;

- 3a0€3NeYnTH BYaCHE BUKOHAHHS MIPOCKTY.

3a xapakTepoM IMOAaHHs KaJeHIapHi rpadiky MOJaI0Th y JBOX BUIJISLAAX TaOJIUIHOMY
(y Bursai Tabiuii, e 3a3Ha4eHO BHIIM POOIT, TEPMiH BUKOHAHHS, TOIIO.), Ta JliarpaMOr0
Tanra (nerka B noOy0Bi, MOCIIJOBHOMY TOKa3i po0iT Ta B 300pakeHHi IOJAIBIIONO
e(EeKTHBHOTO BUKOPUCTAHHS Yacy).

[Ipu noOynoBi kaneHrapHoro rpadiky BapTo TaKOX BpaxyBaTH TpU Oa3MCHI CKIIaI0BI:

1. KanenpapHuii uiaH npoexTy;

2. 3BiTH PO BUKOHAHHSI,

3. 3anuTH Ha 3aMiHy.

BpaxoByloun Bce BHIE CKa3aHEe MOXHa 3a3HAUUTH HACTYNHE, A e(peKTUBHOTrO
BUKOPUCTAHHS 4Yacy TMpH BUKOHAHHI THX YM THX IMPOEKTIB BapTO 3aCTOCOBYBATH
TUTAHYBaHHS UM TO CITKOBE Y TO KanieHaapHe. OCKUIbKA BOHU MOXYTb MOJIETIIUTH POOOTY
3 NPOEKTaMU Ta JOMOMOXYTh OJpa3y BHU3HAUYWTH MaTepialibHy CKJIAAOBY, TEPMiHU
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BUKOHAHHS, 3a0€3MCUNTH IPOCKT AOLIIBHUM BHKOPHCTAaHHSAM pecypciB Ta (iHaHciB. B
3aJIeKHOCTI Bl IIPOEKTY CIIiJ] 3aCTOCOBYBATH IEBHUI B IUIaHYBaHHS, TaK, A0 IPUKIALY,
KaJIeHAapHe Ma€ JBa TUMNM IUIaHyBaHHS TaOnwuHuil (migifiae ans OyJab-SKUX THIIB
[POEKTIB) Ta Aiarpamuumii (miarpama lanTa), ane apyruil THI IIAHYBaHHS Oye CKIaIHUM
Yy BHKOPHICTaHHI JUIsI MacmTaOHUX MpPOeKTiB. Takox ciif BpaxOBYBaTH 3BIiTH Ta 3allHTH,
10 MO’KYTh BUHHMKATH TIiJl 4aC BUKOHAHHS IIPOEKTY.

CHucoK BUKOPUCTAHUX JKepeJt:

1. OcuoBu ympasmiaasg IT mpoexkramu : HaB4. mMoCi0. AN CTyA. CHEMialbHOCTI
122 «Komm’rorepri Hayku» / KIII im. Irops Cikopcbkoro ; ykimaa.: B.O. Ky3pMiHuX,
P.A. Tapanenko. Kuis : KIII im. Iropst Cikopcebkoro, 2019. 75 c.

2. Cazonenp LJI., KoBmyn H.E. YrpaBniHHS HayKOBUMH MPOEKTaMHM : HaBYAJIbHHUI
nocioauk. Kuis: «llenTp y4ab6oBoi mitepatypm», 2021. 208 c.

B.I1. Komap, 3006ysau suwoi oceimu CBO «/[okmop ghinocoii»
Tonmaecvkuil Oepoicasruil azpapHull yHigepcumem

SPIN-OFF TA SPIN-OUT KOMIIAHII IK IHCTPYMEHT PEAJII3AIIIT
HAYKOBHUX ITPOEKTIB

B Hali0inpl €KOHOMIYHO pO3BHHYTHX KpaiHaxX CBITY, CTBOPEHHS iHHOBAIliHHHX
KOMITIAHIll SBISIETbCS OCHOBHUM HAmNpsSMOM KOMepIliami3amii HayKOBHX pPO3pOOOK.
BucokoTexHOJOTIUHI 1HHOBAIMHI KOMIIaHIi SBISIOTH COOOK MpHUBAaOIMBY 0azy s
KoMepiianizamii i TpaHcdepy TEXHOJIOTIH, OCKIJIbKH CIPHUSIOTh CTBOPESHHIO HOBUX
pobounx Micilb, 30IUTBIIEHHIO OOCATIB TIOJATKOBHX HAIXOMKEHBb, (POpPMyBaHHIO
MO3UTHBHOTO IMIJKYy TEPHUTOpid, Ha SKAX BOHM PO3TANIOBYIOTHCS, BIIrparoTh
BRXJIMBYPOJIb B po30ymoBi ekoHomiku. Came tomy B CIIA Ta kpainax €C y pamkax
JISUTGHOCTI BHUINUX HABYAIBHUX 3aKiaaiB (YHIBEpCHUTETIB) 1 HAayKOBHX I1HCTUTYTIB
BUKOPHUCTOBYIOThCS HaOLIbII edeKTUBHI (OopMH OpraHizailii iHHOBAIIHHUX KOMIIaHiH,
TaKi sk criHayT- (Spin-out) i ciinogd- (Spin-off)-komnasii.

3apo/KeHHsT HOBITHIX (OpM KoMepiiaiizaiii cTapTamiB IMOB’S3aHl 3 JisJIBHICTIO
texHonapkiB. Bmepme TtexHomapku 3'sBuiucs B CHIA. ®penpik Tepman nexaH
imkeHepHoro (akynerery, npodecop CreHPOPIACHKOro YHIBEpCHTETa, 3alpOIIOHYBa
KEpIBHHIITBY HAaBUAJILHOTO 3aKjaay 37aBaTH 3E€MJI0 B JOBIOCTPOKOBY OpEHIY st
BUKOPUCTAaHHS B SKOCTI O(ICHOrO MapKy, 3eMJII0 SKOK BOJIOJALTA JaHa HayKoBa
IHCTUTYILIS, ajie He MaJia MpaBa NMpoAaTd. BaxJimBo 1m0 opeHapsSMH MOIJIH OYTH TiJIbKH
BHUCOKOTEXHOJIOTIYHI Komranii. [{luM camum Oyno BHpilIeHO JBi mpoOiiemMu, 1e AeQiiuT
BHCOKOKBaTi(pikOBaHMX (paxiBIIiB Ta 3a0e3MeueHHS pOOOTOI0 BUITYCKHHKIB YHIBEPCUTETY.

®opmu opranizanii cmiHayT-KommaHii i chiHog¢-kommnanii Oarato B 4OMy €
nofioanmu. Ll KommaHii SBISIOTBCS ONHUMH 3 PI3HOBHIIIB CYyYacHX I1HCTPYMEHTIB
pealrizaliii HayKOBUX TPOEKIB.

CriiHayT-KOMIaHii «Bi1OPYHBKOBYIOTECS BiJl MATEpUHCHKOI KOMIIaHii, ajie 30epiraroTh
13 Hero TicHi 3B'SI3KHW, HA BiAMIiHY BiJ cmiHO(@-KOMIaHiH, SKMM HaJaeThes Oiiblia cBoOoa
JiH, MOYJIMBICTh CaMOCTIHHO PO3POOJIATH IHHOBALIKWHI MPOAYKTH a0 K OpraHi30ByBaTH
BupoOHuNTBO. CmiHayT-KoMmaHii  30epiraloTh  MiANOPSIKOBAHICTH  MiANPHEMCTBY
(HaykoBili opraHizamii), sike iX CTBOPHJIO, IIOJO (PiIHAHCOBUX 1 ONEPAaTUBHHUX 3B'SI3KiB
(pinaHcOBUE KOHTPOJb, aaMIHICTPaTUBHE OOCIYrOBYBaHHS, WIiJATPUMKa KEpPIBHUIITBA,
KOHCYJIbTaTHBHA JSUTbHICTS) [2].
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Crinodd-koMIaHii — Ie KOMIIaHIi-CIIaAKOEMIN, SKi BHIUISIOTHCS 3 MaTEPHUHCHKOI
KOMITaHii 3 METOI0 CaMOCTIHHOI pPO3pOOKH, OCBOEHHS 1 BIPOBAKEHHS HA PHHOK
iHHOBAIiifHOTO TPOAYKTYy abo TexHomorii. BoHu HaliuacTime QOpMYyIOTbCA LUIIXOM
MEPEeTBOPEHHS MiPO3Aiy MaTepPUHCHKOI KOMIIaHIl B CAMOCTIHHY CTPYKTYPY.

OO6wunBi (opmu opranizamii CIiH-KOMIIaHIH 3aCHOBaHI Ha aKI[IOHEPHOMY MeXaHi3Mi
IHBECTYBaHHS y CTBOpIOBaHy ¢ipmy. KoMmaHis-3aCHOBHUK Ma€ y CBOEMY PO3MOPSIKEHHI
3HOBY BKIIFOUUTH (PipMy y CBOIO CTPYKTYpY, abo BUTITHO ii pomatu [2; 3].

3 2000 p. HaWmomupeHimow (HopMOI0 BUAUIEHHS CYMYTHBOTO Oi3HECY € CHiHayT-
KoMMaHii, To0To ¢opma cTBOpeHHS 1 (piHAHCYBaHHS BHCOKOTEXHOJOTIYHMX KOMITaHIiM.
CTBOpeHHsI CHiHAyT-KOMIaHii BiOYBa€ThCS 3a HASBHOCTI B KOpHoOpawii TexHomorii abo
Oi3Hec-ifiel, fKa O TMEBHOTO 4Yacy He MO)Ke OyTH peali3oBaHa BCepenrHi Koproparii,
ONHAaK sBJIsie A7 Hel moTeHHidHui iHTepec. CmiHayT-KoMmaHii 30epiraioTh TicHI
¢iHaHCOBI 1 omepaTHBHI 3B'A3KHM 3 KOpIOpali€lo, Mo iX cTBOpwia. Buninstoun criHayT-
KOMIIaHito, Kopropatiis (abo ii BEeHUYpHHIA miapo3niia) QiHaHCye cTapTar, mepenae oMy
YaCTHHY AaKTHUBIB (MaTepialbHHX 1 IHTENEeKTyallbHWX) 1 Oepe y4JacTb B aKIiOHEPHOMY
Kartitajai B 0OMiH Ha MOXJTUBICTh BUKOPHCTAHHS NPAB HA iHTEJCKTYaIbHY BIACHICTb.

3pydHUM 1HCTPYMEHTOM [UIsl peami3alii HayKOBHX IPOEKTIB CTalOTh CHIiHAyT- 1
cninopd-kommaHii, MO ma€ 3MOTYy OpraHizamisM OIEpKyBaTH JOCTYH OO0 HOBHUX
TEXHOJIOT1H, 3HKYIOUM BJIacCHI BHJATKUA Ha JOCHIHKCHHS Ta PO3POOKH, KOHTPOJIOBATH
pO3BHTOK Oi3HECy Ha OCHOBI LUX po3po0OK, BHUPOIIYIOYH I1HHOBAIiiiHI KOMIaHii,
migBUIIyBaTH  edexkTuBHICTh  BHyTpimHIX BuTpar Ha HJJIKP, 3mificHio0un
KOMEpIIiai3allito moOiYHUX TeXHOJIOTi# a00 IHHOBAIIMHUX MTPOYKTIB.

BukopucTaHHS 3aKOpJOHHOTO JIOCBiY BITYM3HSHAMH MPOMHCIOBUMH KOMIIAHISIMA
MOJK€ CIPHUATH T IBUIICHHIO e(DeKTHBHOCTI IHHOBAIIITHOTO TIPOIIECY.

Cnucox BUKOPUCTAHUX JIzKepest:

1. bepesin O. B., besnaproununiit M. I'. YrpaBniHasg npoekTaMu : HaB4. 1oci6. Cymu :
VYHiBepcuteTchbka kuura, 2014. 271 c.

2. Ilopxyn E. 0. Bo3moxHOCTE IpUMEHEHHS MoJeNell «ciH-0hh» U «CHUH-ayT» IpU
OpraHM3allid WHHOBAIMOHHBIX KoMIaHuil. Kpeamusnas sxonomuka. 2011, Ne 5. C. 103-
108.

3. Muegge S. The Corporate Incubator as a Risk Management Strategy. Carleton
University, Ottawa. 2005. 325 p.

4. Koxymko JI. ®., KpormuBko C.M. VYmpaBiiHHS NpPOEKTaMH : HaBY. TOCIO.
Kuis : Kongop, 2013. 386 c.
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